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Project: Camera
Replacement Initiative

Objective: Upgrade and replace outdated surveillance
cameras, as well as video management hardware and
software, to enhance security and monitoring capabilities.

FY2025

Expected Completion Date: Dec 30th, 2024

Focus Locations:

• City Hall

• Police Department

• Fleet Shop

• Business Incubator and Surrounding Perimeter

• Parks and Recreation Facilities

• Municipal Court



Project: 60’ ft Self
Supporting Tower and
Data Center
Objective: Install a 60-foot-tall self-supporting tower
and a 16x27 data center to mount and house the YRCS
Radio Frequency Repeater and related infrastructure.
This upgrade will enhance public safety radio
communications on the east side of the city.

Phase 1:

Tower Construction

FY2025 – Police Border Security DEMA Grant

Phase 2:

Modular Data Center (16x27)

FY2026

Location: 3925 E County 24th ST


