AGENDA
Special Meeting
San Luis City Council
Council Chambers
1090 E. Union Street
San Luis, AZ 85349
January 3, 2024
6:00 p.m.

PLEASE TAKE NOTICE THAT MEMBERS OF THE CITY COUNCIL WILL ATTEND EITHER IN PERSON, TELEPHONE, OR VIDEO
CONFERENCE COMMUNICATION. THE MAYOR OR ACTING MAYOR FOR THIS MEETING MAY CHANGE THE ORDER OF THE ITEMS;
IF AUTHORIZED BY LAW AND BY A MAJORITY VOTE OF A QUORUM OF CITY COUNCIL MEMBERS PRESENT, AN EXECUTIVE
SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE VOTE IN ACCORDANCE WITH A.R.S. § 38-431.03(A) AND THE MEETING
WILL BE TEMPORARILY RECESSED WHILE THE CITY COUNCIL RETIRES TO EXECUTIVE SESSION WHICH WILL NOT BE OPEN TO
THE PUBLIC.

TENGA EN CUENTA QUE LOS MIEMBROS DEL CABILDO DE LA CIUDAD ASISTIRAN EN PERSONA, TELEFONO O COMUNICACION
POR VIDEO CONFERENCIA. LA ALCALDESA O ALCALDE INTERINO DE ESTA REUNJON PUEDE CAMBIAR EL ORDEN DE LOS
TEMAS; S| ESTA AUTORIZADO POR LA LEY Y POR MAYORIA DE VOTOS DE UN QUORUM DE MIEMBROS DEL

CABILDO PRESENTES, SE LLEVARA A CABO UNA SESION EJECUTIVA INMEDIATAMENTE DESI?UES DE LA VOTACION DE
ACUERDO CON LOS ESTATUTOS DEL ESTADO DE ARIZONA A.R.S. § 38-431.03 (A) Y LA REUNION SERA TEMPORALMENTE
RECESADA MIENTRAS EL CABILDO DE LA CIUDAD SE RETIRE A UNA SESION EJECUTIVA QUE NO ESTARA ABIERTA AL PUBLICO.

1. CALL TO ORDER/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. DISCUSSION ITEM:

3.A. Presentations followed by discussion on any and all matters regarding updates from all city

departments on capital projects, programs, and services offered to our community.
(Department Heads)

4, ADJOURNMENT
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Roula Encinas, Finance Operations Manager
Yolanda Duenas, Facilities Supervisor
Alberto Leon, Resident

Kathy Schaben, Superior Court Administrator

2. PLEDGE OF ALLEGIANCE
Council Member Maria Cecilia Cruz led the Pledge of Allegiance.
3. DISCUSSION AND POSSIBLE ACTION ITEMS:

3. A. Presentations followed by discussion on any and all matters regarding
updates from all city departments on capital projects, programs, and
services offered to our community. (Department Heads)

The following departments provided an update on capital projects completed, programs
offered to the community and/or a summary of their department’s accomplishments
from July through December 2023:

Public Works — Eulogio Vera, Director of Public Works

Parks & Recreation — Lizette Varela, Acting Director of Parks & Recreation
Police Department — Nigel Reynoso, Acting Chief of Police

Fire Department — Angel Ramirez, Fire Chief

Development Services — Jose Guzman, Director of Development Services
Economic Development — Armando Esparza, Director of Economic Development
and Government Foreign Affairs

Information Technology — Derek Duefias, Information Technology Manager
Human Resources — Adela Cortez, Director of Human Resources

Risk Management — Maria Sabori, Risk Manager

10 City Attorney & Prosecutor — Kay Macuil, City Attorney

11.City Clerk — Sonia Cornelio, City Clerk

12.Court — Danae T. Figueroa, Magistrate

13.Billing & Collections — Edgar Esparza, Billing & Collections Manager
14.Finance — Roula Encinas, Finance Operations Manager

15.Facilities — Yolanda Duefas, Facilities Supervisor

16.Administration — Jenny Torres, Acting City Manager
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The PowerPoint presentations are attached to the agenda packet filed at the City
Clerk’s Office.

Ms. Jenny Torres, Acting City Manager, stated that Department Heads have presented
the work that is being done in the different departments and with their guidance and
support, the City Council can see the success that the city has on some of the projects.
Furthermore, she spoke about the financial stability from the city and focusing in
different areas such as grants, federal loans and fees that were discussed at the
beginning of the fiscal year; efficiency and accountability in regards to technology and
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policies to better provide services; and strategic planning to be implemented within
departments with set objectives and measurable outcomes.

Mayor Nieves Riedel and City Council thanked all Department Heads for their
presentations and dedication to the City of San Luis. She mentioned that the
community needs to be informed of the projects the city is currently working on or that
have been completed. She added that Ms. Torres will need the Department Heads'
support, there is always room for improvement. She is.doing an excellent job, she is
doing the job of three (3) people and also thanked Ms. Olivia Jenkins, Operations
Coordinator, for assisting Ms. Torres. She added that Elected Officials and staff are all
public servants and have a duty to support Ms. Torres so that she does not get
overwhelmed.

4, ADJOURNMENT

MOTION: Council Member Javier Vargas/Council Member Maria Cecilia Cruz.to
adjourn the Special Council meeting at approximately 7:51 p.m. The motion passed
unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Gloria Torres Aye

Councii Member Javier Vargas Aye






