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Department Accomplishments



Text and Call Notifications

- Implemented call and text notifications with the ability for 

2-way texting

-Notifications

- Disconnection Notifications

- Returned Payments

- Auto Pay Expiring Credit Card

-Created a 48-hr water disconnection notification

- Notification delivered by call and text



Monthly Water 
Disconnections

By implementing the text and call 

notifications, our disconnections 

have decreased by almost 50%

Before text and call notifications, 

we were disconnecting on an 

average of 116 accounts per 

month.

With our text and call 

notifications, we are now 

disconnecting on an average 

of 65 accounts per month.



New Contract Forms Updated

Old Contract Form New Contract Form



Work Orders Completed 
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Work Orders
- A total of 3,185 work orders have 

been completed.

- Our most requested work orders are:

- Garbage

- Re-opens

- New Service

- Replace Meter

- New Meter Installs 

- Check for Leaks

- Finals



Water Conservation Grant 
Award

-The City of San Luis was awarded with a Water 

Conservation Grant Fund for a total of $2,017,065.21.

-With this grant, we will be replacing nearly 5,000 

meters that are close to or past their life cycle.

-We will be upgrading our reading system from 

an Automated Meter Reading (AMR) to an Advanced 

Metering Infrastructure (AMI) system.



Business 
License 
Division 



Business 
Licenses 
Issued

A total of 386 licenses 

have been issued.



Business License 
Renewal Process

- In December, a total 

of 915 notices were 

mailed out

- Updated our business 

renewal notice

- Delivered notifications 

via:

- Email

- Text

Old Renewal Notice New Renewal Notice



Licenses 
Renewed 
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Business License

Out the 915 business license 

renewal notices mailed out, 

240 licenses have already 

been renewed.



Taxi Vehicle 
Permit

-There have been 

circumstances in which Taxi 

Companies are using taxi 

vehicles that are not 

registered to their business 

license.

-As result, this taxi vehicle 

permit was created to ensure 

that all taxi vehicles used by a 

taxi company are registered 

to their business license.



THANK 
YOU!


