
           
NOTICE OF MEETING OF THE SAN LUIS FACILITY DEVELOPMENT CORPORATION

 
In accordance with section 38-431.01 of the Arizona Revised Statutes of the State of Arizona, notice is hereby
given to the Members of  San Luis Facility Development Corporation and to the general public that the Board
Members of the San Luis Facility Development Corporation will hold a Regular Meeting Tuesday, July 2nd at
5:30 p.m. The meeting will take place at City Hall in Council Chambers, located at 1090 E. Union Street, San
Luis, Arizona, 85349. Everyone from the public is invited to attend the open meeting.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973,
the City of San Luis does not discriminate on the basis of disability in the admission of or access to, or treatment
of employment in its programs, activities, or services. For information regarding rights and provisions of the ADA
or Section 504, or to request reasonable accommodations for participation in City programs, activities or services
contact: ADA/Section 504 Coordinator, City of San Luis Human Resources Department, 1090 E. Union Street,
San Luis, Arizona, 85349; (928) 341-8520.

Notice is hereby given that pursuant to A.R.S. §1-602.A.9, subject to certain specified statutory exceptions, parents
have a right to consent before the State or any of its political subdivisions make a video or audio recording of a
minor child. Meetings of the City Council are audio and/or video recorded, and, as a result, proceedings in which
children are present may be subject to such recording. Parents in order to exercise their rights may either file
written consent with the City Clerk to such recording, or take personal action to ensure that their child or children
are not present when a recording may be made. If a child is present at the time a recording is made, the City will
assume that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.
THIS NOTICE IS APPROVED BY: 
/s/ Kay M. Macuil, Attorney for the San Luis Facility Development Corporation
  

AVISO DE JUNTA DE LA CORPORACIÓN
  
De acuerdo con los Estatutos del Estado de Arizona “A.R.S § 38-431.01”, se le informa a los miembros de la
Corporación San Luis Facility Development Corporation y al público en general que los miembros de la
Corporación San Luis Facility Development Corporation, tendrán una Junta Regular el día Martes, 2 de Julio, a
las 5:30 p.m .  La junta se llevará a cabo en el Salón Del Cabildo ubicada en el 1090 E. Union Street, San Luis,
Arizona 85349.  El público está cordialmente invitado a la junta.
 
De acuerdo con el Acta de Americanos con Discapacidades y la Sección 504 del Acta de Rehabilitación del 1973,
la Ciudad de San Luis, Arizona no discrimina por causa de discapacidad la admisión y acceso a sus programas,
actividades, servicios o en el trato en cuanto a empleo. Para más información referente a derechos y provisiones
del Acta de Americanos con Discapacidades o Sección 504, o para solicitar adaptaciones qua sean razonables
para la participación en programas, actividades o servicios de la Ciudad, contactar al: Coordinador del Acta de
Americanos con Discapacidades/Sección 504, Departamento de Recursos Humanos de la Ciudad de San Luis,
Arizona, ubicada en el 1090 E. Union Street, San Luis, Arizona, 85349; (928) 341-8520.
 
Por medio de este aviso y de acuerdo con los Estatutos del Estado de Arizona “A.R.S § 1-602.A.9”, sujeto a
ciertas excepciones reglamentarias, los padres de familia tienen el derecho de dar el consentimiento ante el
Estado o cualquiera de sus subdivisiones políticas para hacer una grabación de audio o video de su hijo menor de
edad. Las juntas del Cabildo se graban en audio y/o video y como resultado, el hecho de que haya menores
presentes puede ser sujeto a que sean grabados. Para que los padres de familia puedan ejercer sus derechos
pueden dar el consentimiento por escrito con la Secretaria de la Ciudad a tal grabación, o tomar acción personal
para asegurarse que su hijo menor no esté presente cuando la grabación se lleve a cabo. Si un menor de edad
está presente en el momento de la grabación, la Ciudad asumirá que los padres de familia están cediendo los
derechos sobre una posible grabación de acuerdo con los Estatutos del Estado de Arizona “A.R.S. §1-602.A.9.”
ESTE AVISO ES APROBADO POR: 
/f/ Kay M. Macuil,  Abogada de la San Luis Facility Development Corporation 
 



 
  AGENDA

SAN LUIS FACILITY DEVELOPMENT CORPORATION
San Luis Council Chambers

1090 E. Union Street
San Luis, Arizona 85349

JULY 2, 2024
5:30 p.m.

 

 
PLEASE TAKE NOTICE: That Board Members may attend the meeting by telephone or video conference.

PLEASE TAKE NOTICE: The Chair or Acting Chair may change the order of the items.

PLEASE TAKE NOTICE: If authorized by law and by a majority vote of a present quorum of the Board of Directors, an
executive session will be held immediately following the vote in accordance with A.R.S. §38-431.03(A) and the meeting will be
temporarily recessed while the Board retires to executive session which will not be open to the public.

           
1. CALL TO ORDER/ROLL CALL  
 

2. CONSENT AGENDA
All matters are considered to be routine by the Commission and will be enacted by
one motion. If discussion is desired, that item will be removed from the Consent
Agenda and will be considered separately.

 

 

2. A. MINUTES OF:
- Regular meeting held October 12, 2023

 

 
3. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

3. A. Discussion and possible action on any and all matters regarding options for the
operating and management agreement with LaSalle Corrections which is expiring on
November 30, 2024.  (Kay Marion Macuil, San Luis Facility Development
Corporation General Counsel)

 

 
3. B. Discussion and possible action on any and all matters regarding using the

Operating/Reserve/Repair/Contingency Account to reimburse for the purchase a
new ice machine that has stopped working in the San Luis Regional Detention and
Support Center. (David Rivas, Warden of the San Luis Regional Detention and
Support Center)

 

 
3. C. Discussion and possible action on any and all matters regarding the election of Vice

President for the San Luis Facility Development Corporation.  (Kay Marion Macuil,
Attorney for the Corporation) 

 

 
4. ADJOURNMENT  



4. ADJOURNMENT
Suggested adjournment by President: “Since we have come to the end of the items
on the agenda and there is no further business, the meeting is adjourned.”

 

 



   
San Luis Facility Development Corporation 2. A.        
Meeting Date: 07/02/2024  

Summary
MINUTES OF:
- Regular meeting held October 12, 2023

Attachments
Minutes 



MINUTES
SAN LUIS FACILITY DEVELOPMENT CORPORATION

San Luis Council Chambers
1090 E. Union Street

San Luis, Arizona 85349
   October 12, 2023

4:30 p.m.

1. CALL TO ORDER/ROLL CALL President Jenny Torres called the meeting to
order at approximately 4:39 p.m.

THOSE PRESENT:
Director Eulogio Vera
Director Marco Pinzon
President Jenny Torres

THOSE NOT PRESENT:
Director Maria Gonzalez
Director Joe Harper

OTHERS PRESENT:
Attorney for the Corporation Kay Marion Macuil
Legal Secretary, Clerk of the Board Janet Taylor
Warden David Rivas (LaSalle)
Asst. Warden Thomas Carroll (LaSalle)
IT Department, Jossue Cerda, Ariana Gonzalez

2. CONSENT AGENDA
All matters are considered to be routine by the Commission and will be enacted
by one motion. If discussion is desired, that item will be removed from the
Consent Agenda and will be considered separately.

2.A. MINUTES OF
Minutes of Special Meeting held August 22, 2023

MOTION: Eulogio Vera and President Jenny Torres approve the minutes of the
meeting held on August 22, 2023. Motion passed unanimously.

The motion was as follows:
Director Eulogio Vera Aye
Director Marco Pinzon Aye
President Jenny Torres Aye

3. DISCUSSION AND POSSIBLE ACTION ITEMS:



3.A. Discussion and possible action on any and all matters regarding using the
Operating Reserve/Repair/Contingency Account to purchase a new water
heater/boiler to replace one that stopped working in the San Luis Regional
Detention and Support Center. (Monica Castro, Finance Director)

Ms. Castro was not available.

Warden David Rivas thanked the board for the opportunity to present the
proposal to the board and provided handouts. He explained the need to replace
the old water heater. Mr. Rivas stated that it was an original that was installed in
2007 and had rusted, had leaks at the bottom of the tank, and that they were
unserviceable. Warden Rivas stated that the original quote of $6,266.21 from
Ferguson Enterprises had increased slightly to $6,587.72. The Warden provided
another quote, which came in a little higher than the one from Ferguson
Enterprises LLC. The quote from Ram Pipe & Supply was $6,883.73. The water
heater was a different brand and would require additional plumbing and fitting at
an additional cost. The Warden said the preferred vendor is Ferguson
Enterprises LLC. They carry the same brand, which would match the current
plumbing connections. Warden Rivas stated he would provide the updated quote
in the morning to provide to Keith Marshal if approved.

Warden Rivas asked the board if there were any questions.

President Jenny Torres replied; she asked about the quote from Ram Pipe &
Supply and if there would be additional expenses if the replumbing had to be
done.

Warden Rivas responded yes to retrofit to match our plumbing.

President Jenny Torres asked Kay Macuil if she was able to talk to the bank to
see the balance.

Ms. Macuil responded no, unfortunately. She stated that she tried to get ahold of
him today, but it usually takes an entire day to get ahold of him. He did not reply
to emails or phone calls today.

Ms. Torres stated, based on the last meeting and the last approval, that there
was significant funding still there, so the $6,000 should not have an impact,

Ms. Macuil responded; right. It should be there. We haven’t asked for any other
amount.

Mr. Vera stated he had no questions.

President Torres asked Mr. Pinzon if he had any questions, and he replied he did
not at the moment.



Ms. Macuil stated to Madam Chair that she change the motion so the amount
could go into the letter for approval. Change it to” I move to approve the use of
the operating/reserve/repair/contingency account to pay Ferguson Enterprise
LLC. For the purchase of a CCY 100G Comm Nat Water Heater and approve the
requisition letter provided to the board in an amount not to exceed $6,587.72.”

MOTION: Director Eulogio Vera and Director Marco Pinzon approve the use of
the operating/reserve/repair/contingency account to pay Ferguson Enterprise
LLC. For the purchase of a CCY 100G Comm Nat Water Heater and approve the
requisition letter provided to the board in an amount not to exceed $6,587.72.
Motion Passed Unanimously.

The vote was as follows:
President Jenny Torres Aye
Director Marco Pinzon Aye
Director Eulogio Vera Aye

4. Adjournment

The meeting adjourned at approximately 4:47 p.m.



   
San Luis Facility Development Corporation 3. A.        
Meeting Date: 07/02/2024  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Janet Taylor, Legal Secretary, Attorney's Office

ITEM:
Discussion and possible action on any and all matters regarding options for the operating and
management agreement with LaSalle Corrections which is expiring on November 30, 2024.  (Kay
Marion Macuil, San Luis Facility Development Corporation General Counsel)

SUMMARY:
Backgroud
LaSalle Corrections has been operating the San Luis Regional Detention and Support Center for over
seven (7) years since April 2017, when the prior operator left with only a week's notice. 

The current agreement with LaSalle started on December 1, 2019, after a request for qualifications
process. LaSalle Corrections was the only provider who responded. Under Section 2.01 of the attached
Operating and Management Agreement, the agreement ends on November 30, 2024, ending the
"Primary Term." The Operating Agreement was changed with the intent that the Operating
Reserve/Repair/Contingency Account would be funded. The plan succeeded. As of the writing of this
Agenda, there is a balance of $527,281.35 even after replacing aging commercial grade A.C.s and
water softeners.

Below is the history of the bed count from January 1, 2019, through May 31, 2024:

 2019
AVERAGE = 737
CAPACITY = 84.70%

 2020
AVERAGE = 517
CAPACITY = 59.40%

 2021
AVERAGE = 572
CAPACITY = 65.80.10%

2022
AVERAGE = 655
CAPACITY = 75.30%

 2023
AVERAGE = 542
CAPACITY = 62.30%

January through May 2024
AVERAGE 378.95
CAPACITY = 43.56%
(A graph is attached.)



The Options
(1) Under Sections 2.01 and 2.02, the agreement may be extended to November 30, 2029, if both the
Board of the San Luis Facility Development Corporation and LaSalle Corrections agree to extend the
agreement before Friday, August 2, 2024.

(2) Under Sections 2.01 and 2.02, the agreement may be terminated on  November 30, 2024, if the
Board of the San Luis Facility Development Corporation or LaSalle Corrections gives notice to the other
of termination before Friday, August 2, 2024, which would allow negotiation of new terms with LaSalle
Corporation.

(3) Under Sections 2.01 and 2.02, the agreement may be terminated on November 30, 2024, if the
Board of the San Luis Facility Development Corporation or LaSalle Corrections gives notice to the other
of termination before Friday, August 2, 2024, which would allow going out for a request for
qualifications.

The previous operators (CiviGenics-CEC and Emerald) are no longer in business. Nation-wide, there
continue to be only four (4) providers for detention center operations and management: 

LaSalle Corrections,
GEO Group, 
CoreCivic (who purchased some facilities from CEC), and
Management and Training Corporation (MTC).

RECOMMENDATION / SUGGESTED MOTION:
Alternative Motions

I MOVE TO RENEW THE OPERATING AND MANAGEMENT AGREEMENT WITH
LASALLE CORRECTIONS THROUGH NOVEMBER 30, 2029.

I MOVE TO GIVE LASALLE CORRECTIONS NOTICE OF INTENT TO NOT
EXCERCISE THE RENEWAL PROVISION AND ENTER INTO NEGOTIATIONS OF
A NEW CONTRACT WITH LA SALLE CORRECTIONS.

 

Attachments
Facility Operational Agreement 
Stats 













































 
 
 2019 
AVERAGE = 737  
CAPACITY = 84.70%  
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CAPACITY = 59.40% 
 
 2021 
AVERAGE = 572  
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2022 
AVERAGE = 655 
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 2023 
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CAPACITY = 62.30% 
 
January through May, 2024 
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San Luis Facility Development Corporation 3. B.        
Meeting Date: 07/02/2024  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Janet Taylor, Legal Secretary, Attorney's Office

ITEM:
Discussion and possible action on any and all matters regarding using the
Operating/Reserve/Repair/Contingency Account to reimburse for the purchase a new ice machine that
has stopped working in the San Luis Regional Detention and Support Center.  (David Rivas, Warden
of the San Luis Regional Detention and Support Center)

SUMMARY:
The Detention Center's ice machine has stopped working. Due to the severe summer heat, LaSalle
Corrections is requesting reimbursement for the purchase a new ice machine and get reimbursed from
the Operating/Reserve/Repair/Contingency Account held by the Trustees at U.S. Bank. As of June 24,
2024, U.S. Bank provided a balance of $527,281.35 in the Operating Reserve/Repair/Contingency
Account.

Quotes for the Ice Machine
1. The first quote is from Ice Machine Parts for $7,384.00.
The compressor's warranty is two (2) years, and there is no warranty for parts and labor. (The Quote is
attached.)
2. The second quote is from Arizona Valley Refrigeration for $9,990.00
The compressor's warranty is five (5) years and one (1) year for parts and labor. (The Quote is
attached.)

Option #2 from Arizona Valley Refrigeration is preferred due to having the Ice Machine in stock, the
more extended warranty on the compressor by three (3) years, an additional warranty for parts and
labor that the other company does not have, and the fact that they are a local company for any future
repairs.

On Tuesday, June 25, 2024, Arizona Valley Refrigeration installed the ice machine. (They provided the
attached invoice for $9,990.00 and noted warranties that all match their quote.)
If approved by this Board and the Trustees, the balance (not accounting for any new revenue after June
24, 2024) will be $517,291.35.

Aside:
In other updates, the U.S. Bank Vice President in charge of the bond indenture accounting is now
Charles "Steve" Hodges. Keith Marshall retired this year. This month, the U.S. Bank Trustee, Zsamé
Morgan, also left. The new Trustees are Bla Yang and Diana Lubega. 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE REIMBURSEMENT OF A NEW ICE MACHINE
PURCHASED FROM ARIZONA VALLEY REFRIGERATION IN AN AMOUNT NOT
TO EXCEED $9,990.00.

 



Attachments
Ice Machine Parts 
AZ Valley Ref. 
Ice Machine & Installation Invoice 



Estimate
Date

6/5/2024

Estimate #

4170

Name / Address

Lasalle Corrections
Attn: Angel Varele
406 N Ave. D
San Luis, AZ 85349

Ship To

Lasalle Corrections
Attn: Angel Varele
406 N Ave. D
San Luis, AZ 85349
Ph: 928-247-5376

Ice Machine Parts
3688-B Airport Blvd.
PMB 241
Mobile, AL 36608

Quoted by Larry Total

info@icemachineparts.comE-mail:

251-343-7388Fax #

251-343-3725Phone #

Item Description Qty Cost Total

IDT1500A-261 Air Cooled, Dice,
208-230V/60Hz/1Ph; Ice Cuber;
Manitowoc Indigo

1 7,384.00 7,384.00T

Freight Out No Freight Charge 0.00 0.00

PLUS ANY APPLICABLE SALES
TAX
Out-of-state sale, exempt from sales
tax

0.00% 0.00

$7,384.00







   
San Luis Facility Development Corporation 3. C.        
Meeting Date: 07/02/2024  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Janet Taylor, Legal Secretary, Attorney's Office

ITEM:
Discussion and possible action on any and all matters regarding the election of Vice President for the
San Luis Facility Development Corporation.  (Kay Marion Macuil, Attorney for the Corporation) 

SUMMARY:
Under Section 4.06, the Vice President shall have the powers and authority and shall perform all functions and duties of the
President in the absence of the President, or her inability, for any reason, to exercise such functions and duties.

The Vice President's seat has been vacant since March 2020, when, sadly, John Starkey passed away. A Vice President
would be helpful in the day-to-day signing of routine contracts with federal agencies as a backup for President Jenny Torres.
Under Section 4.04 of the bylaws, a vacancy is filled by a majority vote of the members of this Board. 

 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO ELECT _____________ TO THE OFFICE OF VICE PRESIDENT.
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