
           

NOTICE OF REGULAR COUNCIL MEETING
 

In accordance with § 38-431.02 of the Arizona Revised Statutes of the State of Arizona, notice is hereby given to the Members
of City Council and to the general public that the Mayor and Council of the City of San Luis, Arizona will hold a Regular City
Council meeting at 6:00 p.m., Wednesday, January 8, 2025. The meeting will take place at the City Council Chambers, located
at 1090 E. Union Street, San Luis, Arizona, 85349.  The public is invited to attend the open meeting.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of San
Luis does not discriminate on the basis of disability in the admission of or access to, or treatment or employment in its
programs, activities, or services. For information regarding rights and provisions of the ADA or Section 504, or to request
reasonable accommodations for participation in City programs, activities, or services contact: ADA/Section 504 Coordinator,
City of San Luis Human Resources Department, 1090 E. Union Street, San Luis, Arizona, 85349; (928) 341-8520.

Notice is hereby given that pursuant to A.R.S. § 1-602.A.9, subject to certain specified statutory exceptions, parents have a
right to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings
of the City Council are audio and/or video recorded, and, as a result, proceedings in which children are present may be
subject to such recordings. Parents in order to exercise their rights may either file written consent with the City Clerk to such
recordings or take personal action to ensure that their child or children are not present when a recording may be made. If a
child is present at the time a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §
1-602.A.9 have been waived.

THIS NOTICE IS GIVEN BY:

/s/ Sonia Cornelio, City Clerk
  

AVISO DE JUNTA REGULAR
 

De acuerdo con los Estatutos del Estado de Arizona A.R.S. § 38-431.02, se le informa a los miembros del Cabildo y al público
en general que el Alcalde y el Cabildo, tendrán una Junta Regular a las 6:00 p.m., el día Miercoles, 8 de Enero del 2025.  La
junta se llevará a cabo en la Sala del Cabildo, ubicada en el 1090 E. Union Street, San Luis, Arizona, 85349.  El público está
invitado a la junta.
 
De acuerdo con el Acta de Americanos con Discapacidades y la Sección 504 del Acta de Rehabilitación del 1973, la Ciudad
de San Luis, Arizona no discrimina por causa de discapacidad la admisión y acceso a sus programas, actividades, servicios o
en el trato en cuanto a empleo. Para más información referente a derechos y provisiones del Acta de Americanos con
Discapacidades o Sección 504, o para solicitar adaptaciones que sean razonables para la participación en programas,
actividades o servicios de la Ciudad, contactar al: Coordinador del Acta de Americanos con Discapacidades/Sección 504,
Departamento de Recursos Humanos de la Ciudad de San Luis, Arizona, ubicado en el 1090 E. Union Street, San Luis,
Arizona, 85349; (928) 341-8520.
 
Por medio de este aviso y de acuerdo con los Estatutos del Estado de Arizona A.R.S § 1-602.A.9, sujeto a ciertas
excepciones reglamentarias, los padres de familia tienen el derecho de dar el consentimiento ante el Estado o cualquiera de
sus subdivisiones políticas para hacer una grabación de audio o video de su hijo menor de edad. Las juntas del Cabildo se
graban en audio y/o video y como resultado, el hecho de que haya menores presentes puede ser sujeto a que sean
grabados. Para que los padres de familia puedan ejercer sus derechos pueden dar el consentimiento por escrito con la
Secretaria de la Ciudad a tal grabación, o tomar acción personal para asegurarse que su hijo menor no esté presente cuando
la grabación se lleve a cabo. Si un menor de edad está presente en el momento de la grabación, la Ciudad asumirá que los
padres de familia están cediendo los derechos sobre una posible grabación de acuerdo con los Estatutos del Estado de
Arizona A.R.S. § 1-602.A.9.

ESTE AVISO ES DADO POR:

/f/ Sonia Cornelio, Actuaria de la Ciudad 
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AMENDED AGENDA
1/7/2025

PREVIOUSLY ITEM NO. 6.E. HAS BEEN REMOVED, ITEM NO. 10 HAS BEEN
ADDED

AND RE-NUMBERED ACCORDINGLY

 
AGENDA

Regular Meeting
San Luis City Council

Council Chambers
1090 E. Union Street
San Luis, AZ 85349

January 8, 2025
6:00 p.m.

 

PLEASE TAKE NOTICE THAT MEMBERS OF THE CITY COUNCIL WILL ATTEND EITHER IN PERSON, TELEPHONE, OR VIDEO
CONFERENCE COMMUNICATION.  THE MAYOR OR ACTING MAYOR FOR THIS MEETING MAY CHANGE THE ORDER OF THE ITEMS;
IF AUTHORIZED BY LAW AND BY A MAJORITY VOTE OF A QUORUM OF CITY COUNCIL MEMBERS PRESENT, AN EXECUTIVE
SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE VOTE IN ACCORDANCE WITH A.R.S. § 38-431.03(A) AND THE MEETING
WILL BE TEMPORARILY RECESSED WHILE THE CITY COUNCIL RETIRES TO EXECUTIVE SESSION WHICH WILL NOT BE OPEN TO
THE PUBLIC.
  
TENGA EN CUENTA QUE LOS MIEMBROS DEL CABILDO DE LA CIUDAD ASISTIRÁN EN PERSONA, TELÉFONO O COMUNICACIÓN
POR VIDEO CONFERENCIA.  LA ALCALDESA O ALCALDE INTERINO DE ESTA REUNIÓN PUEDE CAMBIAR EL ORDEN DE LOS
TEMAS; SI ESTÁ AUTORIZADO POR LA LEY Y POR MAYORÍA DE VOTOS DE UN QUÓRUM DE MIEMBROS DEL
CABILDO PRESENTES, SE LLEVARÁ A CABO UNA SESIÓN EJECUTIVA INMEDIATAMENTE DESPUÉS DE LA VOTACIÓN DE
ACUERDO CON LOS ESTATUTOS DEL ESTADO DE ARIZONA A.R.S. § 38-431.03 (A) Y LA REUNIÓN SERÁ TEMPORALMENTE
RECESADA MIENTRAS EL CABILDO DE LA CIUDAD SE RETIRE A UNA SESIÓN EJECUTIVA QUE NO ESTARÁ ABIERTA AL PÚBLICO.

           

1. CALL TO ORDER/ROLL CALL  
 

2. PLEDGE OF ALLEGIANCE  
 

3. INVOCATION  
 

4. PROCLAMATION/PRESENTATIONS  
 

4. A. National Human Trafficking Awareness and Prevention Month - January 2025  
 

4. B. Presentation of retirement plaque to Eduardo Zatarain for his 32 years of service to the City
of San Luis.  (Eulogio Vera, Director of Public Works)

 

 

4. C. Presentations followed by discussion on any and all matters regarding the end of the
calendar year report by city departments on capital projects, programs, and services
offered to our community.   (Department Heads)

 

 

5. CONSENT AGENDA  
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5. CONSENT AGENDA
All matters are considered to be routine by the City Council and will be enacted by one
motion. If discussion is desired, that item will be removed from the Consent Agenda and will
be considered separately.

 

 

5. A. MINUTES OF
- Special Council meeting held November 20, 2024
- Work Session held December 4, 2024

 

 

5. B. DISBURSEMENTS
From December 5, 2024 to December 31, 2024
Total $3,858,587.75
(Three Million, Eight Hundred Fifty-Eight Thousand, Five Hundred, Eighty-Seven Dollars
and Seventy-Five Cents)

 

 

6. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

6. A. Discussion and possible directions to staff on any and all matters regarding the City of San
Luis Community Grant Program to provide direct monetary grants to help further non-profit
organizations and government entities for projects and activities that provide health and
other human services which improve the quality of life for San Luis residents.  (Olivia
Jenkins, Administrative Services Manager; Kay Macuil, City Attorney; Jenny Torres,
Acting City Manager)

 

 

6. B. Discussion and possible action on any and all matters regarding the continuing temporary
staffing services through Hire Quest Inc.   (Maria Muñoz, Human Resources Analyst)

 

 

6. C. Discussion and possible action on any and all matters regarding strategy for
implementing salary adjustments.   (Adela Cortez, Director of Human Resources)

 

 

6. D. Discussion and possible action on any and all matters regarding a contract change order
on electrical equipment for Well Site #5 New Well and Treatment Unit project.   (Jorge
Perez, Assistant Director of Public Works)

 

 

7. SUMMARY OF CURRENT EVENTS
Events by Mayor, Council Members and/or City Manager pursuant to A.R.S. § 38-431.02
(K).

 

 

8. CALL TO THE PUBLIC
This is the time for the public to comment.  Under A.R.S. § 38-431.01(I), Members of
the City Council shall not discuss or take legal action on matters raised during an
open call to the public that are not properly noticed on this agenda for discussion
and legal action.  At the conclusion of an open call to the public, individual Members
of the City Council may respond to criticism made by those who have addressed the
City Council, may ask staff to review a matter, or may ask that a matter be put on a
future agenda.
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9. EXECUTIVE SESSION:
(Vote to hold an Executive Session pursuant to A.R.S. §§ 38-431.03(A)(3), (4), and (7)

Discussion and possible action to hold an Executive Session pursuant to A.R.S.
§§ 38-431.03(A)(3), (4), and (7) on any and all matters regarding the Gethsemani Food
Ministry operations impacts and consultation for legal advice with the city attorneys
including but not limited to possible directions including contract negotiations (under
subsection (4)) or land lease (under subsection (7)) allowed in executive sessions.   (Kay
Marion Macuil, City Attorney; and Cameron Artigue, Outside Counsel)

 

 

10. EXECUTIVE SESSION
Vote to hold Executive Session pursuant to A.R.S. § 38-431.03(A) subsections (1), (3), and
(4)

Discussion and possible action to hold an executive session pursuant to A.R.S. §§
38-431.03(A)(1), (3), and (4) on any and all matters relating to the position and contract of
the City Manager as delineated in the  above-listed statutes and discussion and legal
advice with the city attorney regarding same.   (Kay Marion Macuil, City Attorney)

 

 

11. MOTION TO GO BACK INTO REGULAR SESSION  
 

12. ADJOURNMENT  
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PROCLAMATION

   
Regular City Council Meeting 4. A.        
Meeting Date: 01/08/2025  

Title:
National Human Trafficking Awareness and Prevention Month - January 2025

Attachments
Proclamation 





PRESENTATION

   
Regular City Council Meeting 4. B.        
Meeting Date: 01/08/2025  
Submitted By: Jorge Perez, Public Works Department

Presentation Topic/Summary:
Presentation of retirement plaque to Eduardo Zatarain for his 32 years of service to the City of San
Luis.  (Eulogio Vera, Director of Public Works)



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 4. C.        
Meeting Date: 01/08/2025  
Department Head: Jenny Torres, Acting City Manager, Administration 
Submitted By: Jenny Torres, Acting City Manager, Administration
Action Requested: Discussion Item - No Action to be

Taken

ITEM:
Presentations followed by discussion on any and all matters regarding the end of the calendar year
report by city departments on capital projects, programs, and services offered to our
community.   (Department Heads)

SUMMARY:
All city departments will provide an end of the calendar year report on all capital projects, programs and
services offered to our community. 

RECOMMENDATION / SUGGESTED MOTION:
INFORMATIONAL ITEM ONLY, NO ACTION TO BE TAKEN BY THE CITY COUNCIL.  

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A

Attachments
Billing & Collections 
City Attorney & Prosecutor 
City Clerk 
Court 
Development Services 
Economic Development 
Human Resources & Risk Management 
Parks and Recreation 



Parks and Recreation 



Finance
Department
Billing and Collections 



Work Orders
Completed 
• A total of 9,822 work orders

completed.
• We created 521 new utility accounts. 
• Increase of 209 new

accounts compared to last year. 



Online Forms 

Request for change of
mailing address

Request Container
Replacement/Repair

New Service Application Form



Water Meter
Replacement
Project

- Project is expected to be completed by
June 2025.

- Currently, project is 52% completed.
- Installed two base stations for collection

of the meter reads
- Total equipment replaced:

- 2,295 Meters
- 2,188 Meter Antennas



Business
Licenses
Issued

License Type License Issued
Beauty-Barber 1
General Contractor 67
General Taxi 11
IOP 85
Liquor Business 2
Mobile Cart 5
Professional & Personal 6
Restaurant 2
Retail Sales & Gen Business 55
Special Event 75
Taxi No - Transportation 26
Yard Sale 390

A total of 335 new business
licenses have been issued this
calendar year.



Business
Licenses
Renewal

- A total of 1,224 renewal
notices were mailed out
the first week of
December

- 128 license have already
been renewed

QR Code New Payment Portal



Thank you!



2024
City

Attorney &
Prosecutor
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Staffing 2024

City Attorney
November 23, Paralegal. New  for the City
Attorney’s Office.

City Prosecutor
In  2023, the office lost all its personnel. A
contracted prosecutor covered until  April this
year.
• February  23,  Legal Assistant later promoted

to Paralegal.
• April  2, Prosecutor.
• September  23, Legal Assistant.
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City Attorney Every year, the City Attorney reviews over one
hundred Open Meeting Agenda Items and hundreds of
Public Records Requests. This year there have been more
complex legal issues regarding public records requests
balancing transparency, privacy, and safety issues.

Daily activities in the service of protecting the
city include legal advice, as well as producing and
reviewing legal documents.  This election year included
compliance with election laws, negotiating and preparing
the  Southwest Gas Franchise Agreement,  drafting special
resolutions, and assisting with publicity pamphlets.  For
the Open Meeting Agenda Items of the  City Council and
City Boards alone:

120  Contracts drafted, negotiated, or reviewed,
including Intergovernmental Agreements, Requests for
Bids,  Requests for Proposals,  and Leases of Equipment
and Buildings.
120 Resolutions,

     27  Orders,  and
     14 Ordinances

Acquired  Possession of the needed right of way
on County  24th Street and in  Process on  Cesar Chavez
Boulevard, which the  Court will issue soon.
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City Prosecutor • Taken on the time-consuming task of reviewing
and redacting body camera and in-vehicle camera
audio-video recordings for each case.

• In  10 months:
• 97  crime reports reviewed for charging decisions.
• 404  new misdemeanor cases.
• 8 Civil Traffic Hearings with  Prosecutor

Representation
•  7 Cases preparation for  trial
•  Provided training for the Police  Department on

crime report writing, charging, and common errors
to avoid to be ready in case the case gets set for
trial.

• Secured both open and closed files in a locked
room and created a system to comply with the
retention schedule to destroy closed files.

• 60 new forms created to increase efficiency with
new case management software.
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Questi
ons?
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    CITY CLERK’S OFFICE

   JANUARY – DECEMBER     
                    2024

REGULAR COUNCIL MEETING 
      JANUARY 8, 2025 



ACCOMPLISHMENTS

JANUARY 2024  
        THROUGH 
               DECEMBER 2024

• Received and processed 155 Public Records
Requests

Public Records Requests:

• 24 boxes from various departments have
been sent to Iron Mountain (off-site storage
facility)

• Assisted various departments purge records -
21 boxes of records were properly destroyed

Records Management:



ACCOMPLISHMENTS   CONTINUED

Notices, Agendas and Minutes for:

• 20 Regular Council Meetings

•   8 Special Council Meetings

•   1 Budget Retreat

2024 Elections:

• E-Qual System

• Primary Property Tax (Ad Valorem
May 21, 2024

• Primary Election
August 6, 2024

• General Election 
November 5, 2024



QUESTIONS?



San Luis 
Municipal Court

Judge Danae T. Figueroa



Number of Court Users Entering San Luis 
Municipal Court Facilities

Interesting facts:
- SLMC averages 55 patrons a day
- Out of the courthouses that 
Superior Court provides CSO 
services, SLMC is the third most 
visited courthouse in Yuma County



Case Processing

January 1, 2024 – November 27, 2024

• Total Filings: 2740

• Total on Warrant Status: 1782

• Total Dispositions: 2539

o Misdemeanors: 184 

o Criminal Traffic: 122

o Civil Traffic: 1953

Source Date reported in Arizona Judicial Automated Case System (“AJACS”)

Interesting facts:
- 92.97% clearance rate of 2024 
cases were self represented 
litigations
- 85.20% clearance rate of 2024 
cases required interpreter services



2024 
Accomplishments 

Before After

IT Correction: Data 
room re-wiring



2024 
Accomplishments 

• Audiovisual improvements to 
the courtroom (2 new 
cameras)

• Wireless router on ceiling

IT Improvement



2024 
Accomplishments 

Building Corrections

• Installed crash bars to back gated area

• Installed smoke detectors

• Installed knox boxes for emergency 
personnel 

• Termite treatment 



2024 
Accomplishments 

• Approval of 3 IGAs with Yuma County Superior Court(Court 
Interpreter, Court Security Officer, and Field Trainer)

• Began internal trainings presented by court management

• Court staff attended several trainings 

• Judge Figueroa was appointed to the Evidence Committee by the 
Arizona Supreme Court Chief Justice

Internal Improvements



• Continue Internal Trainings and 
Development

• Written Financial Polices and 
Procedures 

• Written Case Processing Procedures

• Update the Bond Schedule

• Firearm Weapon Surrender Program

• Obtain design plans for a new 
courthouse 

• Update security cameras

2025 Goals



DEVELOPMENT SERVICES DEPARTMENT

2024 REPORT



Code Enforcement

• Cases opened – 176
• Notices – 164
• Cases closed due to compliance – 160
• Red tags – 21
• New email for Complaints
• Common cases:

• Property maintenance
• Inoperable vehicle



GIS

Code Enforcement Case Map

2024 Interactive
Community Cleanup Map

Subdivision Plat Map Redesign

Waste Water Feature Collection Project
Started West Side of City



Planning and Zoning



2023 2024
Building Permits 699 850

Residential New Permits 328 506
Commercial New Permits 4 12

Inspections 7171 10586
Residential CofOs issued 255 351

Building Safety Fees $2,780,884.48 $4,804,470.05

2023 vs. 2024

Building Safety



Thank You



ECONOMIC DEVELOPMENT
UPDATE

DECEMBER 18TH 2024



MYERS M&I
ELECTRIC
• Electrical Components Manufacturer

• 50 New Jobs

• Additional 100+ jobs in the next 5 
years

• Starting operations early 2025

• Assisting with state incentives, 
workforce development, job fairs, and 
labor data, and ribbon cutting. 



PIANA 
NONWOVENS 
EXPANSION

 35 New Jobs

 $20/Hour Wage

 Assisting with EDA Grant 
for a water and sewer line 
expansion on USHWY 95. 

 EDA expected to fund 
project in early 2025. 



FUERZA LOCAL –
BUSINESS ACCELERATOR

 $60,000 USDA Rural Business 
Development Grant

 Launched recruitment of 
Cohort 1

 38 Applicants of new and 
existing businesses 

 Classes start February 2024 
with 12 – 15 businesses



SAN LUIS BUSINESS INCUBATOR

 All Suites are occupied, except Suite A. 

 Working with AWC on new EV Technician certification on Suite A. 

 Program, Services, and Rates evolution ongoing project. 



CDBG –
MERRILL AVE
PHASE 1 

 Completed in November 2024

 Ribbon Cutting in January 2025



ECONOMIC DEVELOPMENT 
COMMISSION

 7 Members Appointed in 2024

 1 Vacancy Expected in Dec. 
2024

 Recruitment in January 2025



GRANT UPDATES

 EPA Community Change Grant 
Second Applications 

 Campesinos sin Fronteras

 Greater Yuma Port Authority

 USDOT Active Transportation 
Infrastructure Investment Program

 Expected Awarded Announcement in 
January 2025



OTHER DEPARTMENT ACTIVITIES



THANK YOU



Human Resources & 
Risk Management
2024 Calendar Year Report 

Adela Cortez, Director of Human Resources

December 2024 



Mission, Vision and Values

Mission

To be a diverse and productive workforce and maximize our 

capabilities to provide utmost services to our community.

2

Vision

✓ Anticipate changing needs

✓ Career and professional growth

✓ Enhance services through innovation and creativity

✓ Maintain healthy work environment

Integrity

Innovation

Teamwork

Quality 

Advocacy

Values



Adela Cortez, 
HR Director

Adriana Garcia,

HR Manager

Priscila Campa,
HR Coordinator

Mary Barajas, 
HR Generalist

Carolina 
Cortazar, 
Acting HR 

Coordinator

Open

HR Coordinator 
(Training and 

Development)

Open

HR Assistant

Maria Muñoz, 
HR Analyst

Maria Sabori, 
Risk Manager

Victor De La 
Torre, 

Safety Officer

Fernanda 
Ibarra, Admin 

Assistant

The Team

3

Risk ManagementHuman Resources



OPERATIONS DASHBOARD
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300

324

2023 2024

HR department activities report for the calendar 2024

15.00%

10.81%

2023 2024

Workforce Turnover

306 308 313 310 309 314 320 320 328 328 324
11 12

12 16 16
15

13 15
15 14

13
20

22 13
12
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J F M A M J J A S O N

Employees by Month 2024

Full Time PT Seasonal

Full Time Employees

City Admin City Clerk City Attorney
Development 

Svcs

Municipal Court

Economic Dev.

Finance

Fire

HR
IT

Parks & 

Rec

Police

Public Works

Engineering

FT EMPLOYEES BY DEPARTMENT



Talent Acquisition

Activity 2023 2024 Var

Job 

Requisitions
83 86 +3

Job Postings 24 46 +22

Applications 3,319 3,178 -141

Interview Sets 98 103 +5

5
HR department activities report for the calendar 2024

Recruitment

Major accomplishments 2024

8 High Level 
Positions Filled

CTE 
Program

Arizona Sate 
University 
Agreement

Carolina 
Cortazar

Activity 2023 2024 Var

Full time 69 67 -2

Seasonal/Temp/Work 

Study
16 30 +14

City Program 2 7 +5

Volunteers 1 2 +1

Hires

Activity 2023 2024 Var

CTE Showcase 0 1 +1

Job Fair 3 4 +1

Educational Fair 1 4 +3

Community Engagement



6

Yuma Transfer and 
Career Expo

HR Job FairCTE Show Case

Talent Acquisition Memories



Benefits and Wellness

Activity 2023 2024 Var

Employees 280 311 +31

Dependents 262 295 +33
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HR department activities report for the calendar 2024

Health Plans

Activity 2023 2024 Var

Employees 279 307 +28

Dependents 264 329 +64

Activity 2023 2024 Var

Employees 279 304 +25

Dependents 262 296 +34

Dental plan Vision Plan

Activity 2023 2024 Var

# of 

Retirements
3 2 -1

ASRS Seminars 0 1 +1

Activity 2023 2024 Var

Employees in Gym 58 60 +2

Waiting List Gym 10 27 +17

# Wellness Events 9 24 +15

Wellness

Activity 2023 2024 Var

FMLA 20 37 +17

Scheduled Sick Leave 

Days
776 740 -36

Unscheduled Sick 

Leave Days
775 1290 +515

Other Leave 107 55 -52

Retirement Leave Management

Major accomplishments 2024

Mary Barajas

Health Benefits 
Broker Change

Revamped 
Wellness Program
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Benefits Open Enrollment Yoga ClassVaccination Clinic

Wellness Fair Aqua Zumba

ASRS Seminar

Benefits and Wellness Memories



Training and Development

Activity 2023 2024 Var

Training Hours 290 910 +620

English Program 

Hours
0 384 +384

9
HR department activities report for the calendar 2024

Major accomplishment 2024

Training 
Activity 2023 2024 Var

Development Plans 6 8 +2

Tuition Reimbursement 6 6 0

Water/WW Program 

Succession Rate
9% 18% +9%

Water/WW OAP / 

Succession Conversions
3 6 +3

Employee Development 

Management Training

Adriana Garcia

Activity 2023 2024 Var

Employee Recognition 

Awards
15 18 +3

Engagement Events 4 11 +7

Recognition and Engagement
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Training and Development Memories

Crystal Mendoza, Arizona 
Western College, Facilitator

Management Training

Teamwork session

Completion Training Diploma

Customer Service Training

CTE-Fire Coop Orientation
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Employee Recognition 
Awards Dinner

Thanksgiving Luncheon

Engagement and Recognition Events



Classification and Compensation
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HR department activities report for the calendar 2024

Major accomplishment 2024

Activity 2023 2024 Var

Job Analysis 14 6 -8

Job Descriptions 3 8 +5

Reclassifications 6 7 +1

FLSA studies 3 0 -3

Activity 2023 2024 Var

Salary Adjustments 331 28 -303

Compensation 

Studies
12 10 -2

PS Retention 

Incentives
70 146 +76

PS Hiring Incentives 1 9 +8

P.S. Retention 

Agreements
1 5 +4

Job Analysis Compensation

Agency-Wide Base 
Compensation Study

Maria Muñoz

Activity 2023 2024 Var

Public Records 

Request
5 4 -1

Purchasing 

orders
82 136 +54

Building Projects 0 1 +1

Conflict of 

Interest
7 11 +3

Other Operations



Employee Relations & Performance Mgmt.

Activity 2023 2024 Var

Annual Evaluation 92 87 -5

Probationary Evaluation 49 71 +22

PIP 1 5 +4

13
HR department activities report for the calendar 2024

Performance Management

Activity 2023 2024 Var

Disciplinary Actions 39 29 -10

Investigations 1 5 +4

Dismissals 7 7 0

In Lieu of Termination 6 5 -1

Discipline

Priscila 
Campa

Activity 2023 2024 Var

Promotion & 

Conversion
14 29 +15

Transfers 1 1 0

Temporary Assignments 33 14 -19

Demotions 1 1 0

Exit Interviews 9 19 +10

Terminations 34 34 0

Employee Status Changes

Performance 
Management System

Major accomplishment 2024
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Years of Service and 
Birthday Cards

Promotions

Employee Relations Memories
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Family Picnic Halloween Contest

Engagement Events Memories



Summary
As we reflect on the past year, we are proud of the strides 
we’ve made together. Our HR initiatives focused on 
strengthening our workplace culture, supporting 
employee growth, and fostering a positive environment.

Here’s to another year of growth, success, and shared 
achievements!

16

Adela Cortez
Human Resources Director



Thank you
Adela Cortez

acortez@sanluisaz.gov

www.sanluisaz.gov



Risk Management 
Division

Maria Sabori, Risk Manager

December 2024



Mission, Vision and Values,  
Risk Management

Mission

Serve as a resource for health, safety and wellbeing of City 

employees by managing risks and reducing the frequency, 

severity and associated cost claims, through continuous 

education, participation and communication.

19

Vision

✓ To help create a work environment in which every 

employee is trained and motivated to personally 

manage risk in their daily duties to ensure operational 

readiness.

Safety

Accountability
Trust

Respect

Teamwork

Values



RM OPERATIONS REPORT BY 
PROGRAM

20



Safety Walkthroughs

21

Safety 

Walkthroughs
2023 2024 Var

Total 40 69 +29

Safety Walkthroughs
Activity 2023 2024

1st Quarter 4 3

2nd Quarter 3 3

3rd Quarter 3 0

4th Quarter 0 2

TOTAL 10 8

OSHA Walkthroughs

Victor De La 
Torre

Maria 
Sabori

Activity 2023 2024

AZ Smoke Free 

Act
26 N/A

Parks Retention 

Basins
66 N/A

Other/Special



Safety Walkthroughs - 2024
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Programs

Sessions Total Total New Hires 
Total Combined 

Training Hours

Safety Orientations  

2024
12 39 175.5

23

New Hire Safety Orientation 

Sessions - 2024 Topic

April Preventing Slips, Trips and Falls

May Health Illness Prevention

June Bloodborne Pathogens

July Fire Extinguisher Safety

August Defensive Driving

September Cell Phone Use Safety

October Housekeeping

November Emergency Action Plan

December Personal Protective Equipment

Safety Talks

Safety Orientation 
Program – July24

Monthly 
Safety Talks 
- April 24

Victor De La 
Torre

Major accomplishments 2024
Maria 
Sabori

Fernanda 
Ibarra



New Hire Orientations Safety Talks
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Programs Continued

Activity 2023 2024 Var

Staffing 1.5 3 +1.5

25

Major accomplishments 2024

Division Staffing

Activity 2023 2024 Var

Hazard Assessments 31 56 +25

Division Staffing –
+1.5 Full Time 

Employees

Safety Sensitive 
Position 

Evaluation

CTE Medical 
Emergency 

Written 
ProgramMaria Sabori

Hazard Assessments



Annual Respirator Fitting Tests
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Safety Trainings
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202

3
2024 Var

Total Training Sessions 11 13 +2

Combined Training Session Hrs. 28 29 +1

Total Attendees 310 353 +43

Combined Total Training Hrs. 736 773.5 +37.5

In-Person Safety Training Comparison

Topics - 2024 Hours Attendees

AZ Dep of Corrections Inmate 

Refresher
4 35

Hazard Communications 1.5 80

Arc Flash 4 22

Lock-Out/Tag-Out 1.5 13

Driving Safety 2 26

OSHA – Electrical Safety 2 30

OSHA- Mechanized Tools 2 15

OSHA – Asbestos Pipe 2 27

OSHA Confined Space 2 19

Excavation Trenching & Shoring 2 17

PAPR Respirator - Airgas 2 6

Respirator Protection 2 50

Bloodborne Pathogens 2 13

2024 In-Person Safety Trainings

2023 2024 Var

Total Training Topics 41 47 +6

Online Safety Training Comparison



Safety Trainings
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Risk Claims

Activity 2023 2024 Var

Injuries/Exposure Totals 45 46 +1

Injuries/Exposures 

(Medical Care)
21 29 +8

Injuries/Exposures 

(Records Only/Self 

Care)

24 17 -7

Auto Incidents 32 33 +1

Windshield Damages 7 12 +5

Property Damages 11 14 +3

Notices of Claim 1 0 -1

Cyber Security 2 0 -2

29

Claims Processing

Fernanda 
Ibarra



Other Events

30

Fleet Division Safety Award

PW Month Event

Thanksgiving Event

COY Hazardous Waste Event

San Luis Highschool CTE Event

2024 Employee Picnic

June National Safety Month



Summary
Thank you for your continued support in making this year a

success. We look forward to building on our achievements and

working together for a safer, more resilient city in the year

ahead.

We also greatly appreciate the dedication and support of all

employees in advancing our safety program initiatives. Their

hard work has been instrumental to our success, and we are

excited to continue these efforts in the coming year

31

Maria Sabori
Risk Manager



Thank you
Maria Sabori

msabori@sanluisaz.gov

www.sanluisaz.gov

mailto:msabori@sanluisaz.gov
http://www.sanluisaz.gov/


PARKS &
RECREATIONAngelica Roldan

Parks and Recreation Director



The San Luis Cultural Center, Parks Grounds, Recreation Center, Youth
Center, Municipal Pool and Senior Center fall under the umbrella of the San
Luis Parks and Recreation Department. 

ABOUT US

The San Luis City of Parks and
Recreation is the largest department
of the City. Consisting of 42
employees who take pride in serving
our local community. 



The Mission of the Parks and Recreation
Department is to provide opportunities for the

physical, social and cultural enhancement of the
community through the offering of programs and

facilities which foster development of positive
values and self-esteem.

Mission Statement



THE BENEFITS OF 
PARKS AND

RECREATION
Health Benefits and Physical Activity
Encouraging Youth Activities
Community Bonding
Safer Spaces and Neighborhoods
Stress Relief
Mentoring Programs
Environmental Benefits
Beautification of Public Spaces
Cultural Diversity



Increase participation in programs and Recreation opportunities
OBJECTIVES

Make Joe Orduño Park a Major City visitor destination

Use Capital to Renew aging infrastructure

Will continue developing a strategic plan to maintain existing areas and preparing for
future develop.

We Aim to continue care for our seniors by offering healthy meals daily.

Promote Youth Activities that gives students a safe and healthy environment to
growth
Developing cultural events and programs for youth and adults

The City of San Luis Parks and Recreation Department was proud to safely provide
events and open public spaces with our community’s well- being in mind.

Look to add inclusive playgrounds and play areas for all members of our community.



CULTURAL CENTER
EVENTS/PROGRAMS

Events
• Be Well: Miss San Luis
• Gran Noche Mexicana
• Mental Balance Event- Miss

San Luis
• Community Pet Altar
• Trick or Treat 
• Dia De Muertos
• Tree Lighting Ceremony
• Holiday of Lights Parade
• Brush It at the Cultural Center

Projects Completed
• Floor Replacement
• Interior Painting
• Stage Replacement

Programs
• Zumba
• Modern Dance
• Baby Ballet
• Gymnastics
• Piano Class
• Guitar Class
• Art Class
• Folkloric Dance
• Floor Pilates
• Fit Dance Kids



“Imagine, Create, and Express”

CESAR CHAVEZ
CULTURAL CENTER



RECREATION
CENTER

Programs/Activities
• Co-Ed Slow-pitch
• Adult Flag Football
• Youth Flag Football
• Pickleball Open Court 
• Karate
• Pickleball open court 
• Youth Baseball
• Girls Softball
• Men's Volleyball
• Women's Volleyball
• Men's Basketball 
• Open Baseball League
• Co-Ed Kickball
• Women's Slow-pitch

Events
• Baseball Exhibition Game with Asian Breeze 
• Be Active in partnership with the Yuma Health

Department  
• Color Run 5k in partnership with San Luis Rotary Club 
• Football Combine Clinic

Summer Recreation Activities
• Motor Skills
• Basketball Clinics
• Volleyball Clinics
• Pickleball Clinics 
• Swimming Lessons
• Open Swim 
• Aqua Zumba 



RECREATIO
N PROJECTS



MUNICIPAL
POOL

Programs/ Activities
• Open Swim
• Aqua Zumba
• Swimming Lessons
• Party Reservations
• Splash Event
• Lifeguards Training

Projects
• Pool Renovation and Repair
• New Water

Features/Amenities
• New Fencing Installation



YOUTH CENTER

Programs
• Boxing Class
• Boxing Team
• Open Gym
• Art and Craft Class
• Game Room
• Learning Hour
• Youth Elite Training

Program
• Movie Night
• Summer Camp

Events
• Spooktacular Festival

Event
• Trunk or Treat
• Youth Center Posada
• Safety Event
• Día Del Niño
• Happy Hoppy Easter

Egg Hunt
• Boxing Tournament



YOUTH CENTER
PROJECTS



PARKS GROUNDS
Events
• Earth Day Celebration
• Parks Grounds Event (New)
• Landscape Excellence Awards (New)

Projects
• Installation of Prefab Restrooms (East

Community Park)
• Re-Landscaping the Escondido Beach 2

Park
• Landscaping Senior Center
• Landscaping Police Department
• Relocate sprinklers in Retention Basins
• Joe Orduño Park Signage (Memorial)

Landscape
Excellence Awards



PARKS GROUNDS PROJECTS

Parks Assessment

East Community ParkPlaygrounds

New Equipment



SENIOR CENTER
Programs/Activities
• Aqua Aerobics
• Brain Games (Bingo,

Monopoly, Matching
Games

• Yoga/Tai Chi
• Nutrition Workshops
• Nature Walks
• Watercolor Classes
• Creative Writing
• Pottery
• Photography Outings
• Music Days
• Cultural Days
• Movie Matinees
• Arts and Crafts
• Gardening
• Computer Classes



SENIOR CENTER



SPECIAL EVENTS





Projects Completed



FUTURE PROJECTS

East Community Park



FUTURE PROJECTS
East San LuisWest San Luis

Dog Parks



THANK
YOU



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5. A.        
Meeting Date: 01/08/2025  

Summary
MINUTES OF
- Special Council meeting held November 20, 2024
- Work Session held December 4, 2024

Attachments
11/20/2024 SCM 
12/4/2024 WS 



M I N U T E S
Special Council Meeting

San Luis City Council
San Luis Council Chambers

1090 E. Union Street
San Luis, AZ  85349
November 20, 2024

6:00 p.m.

1.  CALL TO ORDER/ROLL CALL

Mayor Nieves Riedel called the Special City Council meeting to order at approximately
6:00 p.m.
                  
          PRESENT:  Mayor Nieves Riedel

        Vice Mayor Gloria Torres
Council Member Luis E. Cabrera
Council Member Maria Cecilia Cruz
Council Member Matias Rosales
Council Member Javier Vargas

                     ABSENT: Council Member Tadeo Azael De La Hoya

   OTHERS PRESENT: Jenny Torres, Acting City Manager
Kay Macuil, City Attorney
Sonia Cornelio, City Clerk
Adela Cortez, Director of Human Resources
Alan Guevara, Police Lieutenant
Albert Moreno, I.T. Help Desk Technician
Angel Ramirez, Fire Chief
Angelica Cifuentes, Purchasing Coordinator
Antonio Maldonado, Multimedia Production and Operations Specialist
Armando Esparza, Director of Economic Development
Domingo Sosa, Graphics and Media Specialist
Eulogio Vera, Director of Public Works
Francia Alonso, Public Information Officer
Jose A. Guzman, Director of Development Services
Laura Leon, Administrative Coordinator
Melissa Lopez, Deputy City Clerk
Miguel Ramirez, Finance Accounting Manager
Olivia Jenkins, Administrative Services Manager
Oscar Barnett, Project Manager
Victor De La Torre, Safety Officer
Alberto Leon, Resident
Gabriel Medina, Iglesia De Jesucristo De Los Santos De Los Ultimos Dias
Guillermina Fuentes, Resident
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Special Council Meeting
November 20, 2024
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James Allen Jr., Resident
Lizeth Servin, Resident
Mark Concha, Resident

2.  PLEDGE OF ALLEGIANCE

Council Member Maria Cecilia Cruz led the Pledge of Allegiance.

3.  INVOCATION

Mr. Gabriel Medina – Iglesia De Jesucristo De Los Santos De Los Ultimos Dias led the
invocation.

4.  PROCLAMATION

4. A.  Proclamation - 30th Annual Dia Del Campesino December 6, 2024

Mrs. Sonia Cornelio, City Clerk, read the Proclamation by title only.

5.  CONSENT AGENDA

5. A.  MINUTES OF
- Regular Council meeting held October 23, 2024

5. B.  DISBURSEMENTS
From November 7, 2024 to November 14, 2024
Total $1,003,749.03 (One Million, Three Thousand, Seven Hundred Forty-Nine Dollars and Three Cents)

5. C.  Discussion and possible action on any and all matters regarding a
Memorandum of Understanding with the City of Yuma regarding equipment
received from the Arizona Department of Emergency and Military Affairs
(AZDEMA).  (Angel Ramirez, Fire Chief). 

MOTION:  Council Member Javier Vargas/Council Member Luis E. Cabrera to approve
the Consent Agenda as presented.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

6.  DISCUSSION AND POSSIBLE ACTION ITEMS:
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6. A.  Discussion and possible action on any and all matters regarding
authorization to purchase annual ammunition for the San Luis Police Department
using fiscal year 2025 budgeted funds.  (Alan Guevara, Lieutenant)

Mr. Alan Guevara, Police Lieutenant, stated that the San Luis Police Department is
requesting approval to use Fiscal Year 2025 budgeted funds for the purchase of
ammunition.  The purchase will be made from San Diego Police Equipment using a
state contract.  The total purchase amount will be $59,225.40, which requires City
Council’s approval.  Bidding is not required because this is a cooperative purchase as
described in the San Luis City Code Purchasing Section 3.050.90

MOTION:  Vice Mayor Gloria Torres/Council Member Maria Cecilia Cruz to approve the
purchase of ammunition for the San Luis Police Department for a total amount not to
exceed $60,000.00 as presented.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

6. B.  Public Hearing followed by discussion and possible action on any and all
matters regarding Text Amendment Case No. 2024-0835 and Ordinance No. 456.
An ordinance of the Mayor and City Council of San Luis, Arizona, amending Title
18 of the City Code, Zoning Regulations, to revise Section 18.15.030(G) in
compliance with updates to the Arizona Revised Statutes by establishing
required timeframes for review of rezoning applications; repealing any conflicting
provisions; and providing for severability.  (Jose A. Guzman, Director of
Development Services)

A.  Staff and/or Applicant presentation

Mr. Jose Guzman, Director of Development Services, stated that the text amendment is
to comply with Senate Bill 1162, which requires municipalities to establish specific
review timeframes for rezoning applications.  The new law is intended to reduce the
processing timeframes throughout the state.  There were some cities that would take
more than 300 days to do a rezoning applications.  The City of San Luis on average
takes approximately 70 days, which complies with the new law.  This item requires a
public hearing to obtain input from the public.

B.  Open Public Hearing
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Mayor Nieves Riedel opened the Public Hearing.

C.  Call to the Public

Mayor Nieves Riedel called upon the public on this item, there were no comments from
the public.

D. Close Public Hearing

Mayor Nieves Riedel closed the Public Hearing.

E.  Action on Ordinance No. 456 by title only

MOTION:  Council Member Javier Vargas/Council Member Luis E. Cabrera to approve
the reading of Ordinance No. 456 by title only.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

Mrs. Sonia Cornelio, City Clerk, read Ordinance No. 456 by title only.

F.  Action on Ordinance No. 456   

MOTION:  Council Member Luis E. Cabrera/Council Member Javier Vargas to approve
and adopt Ordinance No. 456.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

6. C.  Discussion and possible action on any and all matters regarding Resolution
No. 2336.  A Resolution of the Mayor and Council of the City of San Luis, Arizona,
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declaring and adopting the results of the General Election held November 5, 2024,
in the City of San Luis, Arizona.  (Sonia Cornelio, City Clerk)

Mrs. Sonia Cornelio, City Clerk, explained that this resolution adopts the results of the
General Election that took place on November 5, 2024.  The resolution identifies the top
three (3) candidates that were elected for the three (3) available Council Member seats.
She added that these are Luis E. Cabrera, Esteban C. Rosales and Lizeth Servin.  In
addition, there were two (2) propositions, the first one was Proposition No. 430 for the
Franchise Agreement with Southwest Gas and the second proposition was No. 431
which is the Alternative Expenditure Limitation or Home Rule.  Both propositions were
approved by the electors.  The three (3) Council Members Elect will be receiving
Certificates of Election tonight.

Council Member Luis E. Cabrera mentioned that the turnout was almost 45% of the
community that voted on the General Election.  It has been one of the highest turnouts
that has been seen in San Luis and he is thankful for everyone who went out and voted.

MOTION:  Vice Mayor Gloria Torres/Council Member Matias Rosales to approve and
adopt Resolution No. 2336.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

6. D.  Discussion and possible action on any and all matters regarding Ordinance
No. 457, an Ordinance of the Mayor and City Council of the City of San Luis,
Arizona, granting to Southwest Gas Corporation, a California corporation, its
successors and assigns, the right, privilege and franchise to construct, maintain
and operate upon, over, along, across and under the public rights-of-way of the
City of San Luis, Arizona. (Kay Marion Macuil, City Attorney)
Ms. Kay Marion Macuil, City Attorney, said that this was on the ballot and under the
Arizona Constitution is a franchise agreement with Southwest Gas and the constitution
requires that it go to the voters.  It also allows for a 25 year agreement to have business
in the community.  This agreement will be effective January 1, 2025 and will expire on
January 1, 2050.  It allows for the city to have revenue of 2% of Southwest Gas’ gross
revenue within the city’s border.  The City Council already approved the agreement
before it went to voters.

A. Action on reading Ordinance No. 457 by title only
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MOTION:  Council Member Javier Vargas/Council Member Luis E. Cabrera to approve
the reading of Ordinance No. 457 by title only.  Motion passed unanimously.

Mrs. Sonia Cornelio, City Clerk, read Ordinance No. 457 by title only.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

B. Action on Ordinance No. 457

MOTION:  Council Member Javier Vargas/Council Member Luis E. Cabrera to approve
and adopt Ordinance No. 457 as presented.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye

7.  SUMMARY OF CURRENT EVENTS

Mayor Nieves Riedel reported that several Elected Officials attended the Brew and
Asado event.  This event was very successful that vendors sold everything, the Rotary
Club sold over $14,500.00.  It was a good event and there were no incidents.

Ms. Jenny Torres, Acting City Manager, reported that the Salvation Army for the first
time in the City of San Luis will be having a free Thanksgiving lunch to all community
members that will be cooked by Golden Corral.  This will take place on Wednesday,
November 27, 2024, from 12 noon through 2:00 p.m. at the Cultural Center.  She invited
the community to participate and asked if any Council Member or anyone from the
public want to volunteer to serve to sign-up.

8.  CALL TO THE PUBLIC
Ms. Guillermina Fuentes, 1630 N. 9th Avenue, San Luis, AZ, congratulated the new
Council Members and added that she hopes that they work for what they got elected for
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and represent the city and not to protect personal interests as is currently happening.
She also congratulated Ms. Rosa Varela and Mr. Tadeo Azael De La Hoya for their
unquestionable victory for the school board.

Mr. James Allen Jr., 1549 E. Babbitt Lane, San Luis, AZ, United States Navy Retired,
thanked each and every voter that voted for outstanding outcome, he is happy to be at
the end of this.  He is happy for Esteban Rosales, Luis Cabrera and Lizeth Servin; he
challenged them to go outside the box.  Going outside the box means putting
themselves in the place of their community and reach out.  Being better does not mean
one has to hate one another, but working together, running is one thing but doing the
job is another.

Ms. Rosa Guerra, Campesinos Sin Frontera, announced the 30th Annual Dia Del
Campesino, which will be on December 6, 2024, from 2:00 a.m. through 6:00 a.m. at
670 Main Street, San Luis, AZ.  She invited the Mayor and City Council to participate
and be there for the farmworker community.

9.  ADJOURNMENT

MOTION:  Council Member Javier Vargas/Council Member Luis E. Cabrera to adjourn
the Special Council meeting at approximately 6:28 p.m.  The motion passed
unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Gloria Torres Aye
Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Council Member Matias Rosales Aye
Council Member Javier Vargas Aye
   

                                                                                         APPROVED:

                                                                                         ________________________
                                                                                         Nieves Riedel, Mayor
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ATTEST:

_______________________
Sonia Cornelio, City Clerk

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the Special City Council meeting of the City Council of the City of San Luis, Arizona,
held on November 20, 2024.  I further certify that the meeting was duly called and held
and that a quorum was present.

_______________________
Sonia Cornelio, City Clerk



MINUTES
Work Session

San Luis City Council
San Luis Council Chambers

1090 E. Union Street
December 4, 2024

6:00 p.m.

1. CALL TO ORDER/ROLL CALL

Mayor Nieves Riedel called the Work Session to order at approximately 6:00 p.m.

     PRESENT: Mayor Nieves Riedel
Council Member Tadeo A. De La Hoya – arrived at 6:01 p.m.
Council Member Javier Vargas – arrived at 6:02 p.m.
Council Member Luis E. Cabrera
Council Member Matias Rosales
Council Member Maria Cecilia Cruz

       ABSENT: Vice Mayor Gloria Torres

OTHERS PRESENT: Jenny Torres, Acting City Manager
Kay Marion Macuil, City Attorney
Sonia Cornelio, City Clerk
Adela Cortez, Director of Human Resources
Alexis Gomez, Code Enforcement Officer
Angelica Roldan, Director of Parks and Recreation
Antonio Maldonado, Mutlimedia Production & Operations Specialist
Armando Esparza, Director of Economic Development
Domingo Sosa, Graphics & Media Specialist
Edgar Esparza, Billing & Collections Manager
Eulogio Vera, Director of Public Works
Francia Alonso, Public Information Officer
Glenn Gimbut, Assistant City Attorney
Janeth Diaz, Permit Services Coordinator
Joaquin Campa, Building Official
Jorge Perez, Assistant Director of Public Works
Jose A. Guzman, Director of Development Services
Juan Tejeda, Associate Planner
Justin Neuman, Paralegal
Maria Sabori, Risk Management Manager
Martha Jimenez, Building Inspector II
Miguel Ramirez, Finance Accounting Manager
Roman Pacheco, Planning Coordinator
Esteban Rosales, Council Member Elect
Lizeth Servin, Council Member Elect
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George Anaya, Planning & Zoning Commission Chairman
Christian Cuevas, Translator
Elizabeth Carpenter, Von Verde Partners, LLC
Mark Concha, Resident
Omar Duron, Superintendent for Somerton School District No. 11
Alberto Leon, Resident
Angelica Ortiz, Member of the Planning & Zoning Commission
Vianey Vega, Vega & Vega Engineering

2. ITEMS FOR DISCUSSION ONLY:

2. A. Presentation and overview of the Development Services Department functions
and Services. (Jose A. Guzman, Director of Development Services)

Mr. Jose A. Guzman, Director of Development Services, made a PowerPoint presentation
that included the department's functions, an overview of the development process, and a
comparison of building permits, revenues, and inspections during fiscal years 2017-2018 to
2023-2024.  A copy of this presentation is included with the complete agenda packet filed in
the City Clerk’s Office.

2. B. Discussion and possible directions to staff on any and all matters regarding a
proposed Development Agreement between the City of San Luis, Arizona, Von Verde
Partners, LLC, Somerton School District No. 11, and Yuma Union High School District
No. 70 for the development of property located between Avenue E and Avenue D and
between County 24th Street and County 24 ½ Street.  (Jose A. Guzman, Director of
Development Services)

Mr. Jose A. Guzman, Director of Development Services, informed that this is a request by
Vega and Vega Engineering for the development of 320 acres; this agreement is to establish
requirements for infrastructure and improvements on the main streets section and midsection
lines. He mentioned that this development will require the same requirements as other
developments; in this case, the city is asking for them to provide the necessary right-of-way,
which they have proposed to dedicate the right-of-way within 90 days of the approval of the
development agreement. He added that improvements to this property will be made in
different phases as they develop the property.

Mayor Nieves Riedel stated that acquiring the right-of-way during the development will be a
good practice to avoid problems in the future.

Mr. Glenn Gimbut, Assistant City Attorney, informed that the master agreement stipulates
that the required right-of-way will be dedicated to the city within 90 days of the approval of the
agreement.  The purpose of this agreement is to cure any problems with the lot splits done in
the past, and it addresses all those issues.

Council Member Matias Rosales asked if there is a termination date on the master
agreement.
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Mr. Gimbut replied that the master agreement terminates in 15 years, as the developer
believes that the property will be built out in less than 15 years. This is an infrastructure
agreement and not a land use agreement. He stated that the purpose of this agreement is to
determine what infrastructure is wanted in the main lines and main roads, what will go in the
ground, and what will trigger.

Council Member Matias Rosales asked what would happen if the agreement expires.

Mr. Gimbut replied that the only reason no infrastructure would be built is that the land is not
being developed.

Council Member Javier Vargas asked if every requirement would be detailed in writing to
avoid future confusion.

Mr. Gimbut replied that, indeed, everything will be in writing, and the agreement will get
recorded and, therefore, on notice to all property owners.

Council Member Matias Rosales commented that Avenue E is a commercial truck route, and
schools will be constructed along this road where there is a lot of commercial traffic and the
San Luis Commercial Port of Entry II will continue to grow. He stated that the city needs to
make sure that no problems are created, just like in Cesar Chavez Boulevard with all the
schools along that road.

Mr. Gimbut replied that there was a specific clause in the agreement that stated that when
schools are built and developed, they will do so in a manner that ensures there are no school
zones or school crossings on Avenue E.

Mayor Nieves Riedel asked if this item could be included in the next regular council meeting,
which is scheduled for December 11, 2024.

Mr. Gimbut replied that he would like to see the agreement in writing before presenting it to
the City Council for approval. Staff is still negotiating changes; they have not been put in
writing yet.

Mr. Mike Maerowitz, attorney to Von Verde Partnership, LLC, thanked staff for working hard
on this agreement over the last four (4) months. He informed that there is a 20-page
agreement, and there are some changes that need to be done to make sure that everything
is covered.  The purpose of this agreement is to make sure that everything is in writing as
these parcels develop over time based on what the parcel is required to construct in terms of
infrastructure improvements, such as water and sewer and roadway infrastructure
improvements.  Furthermore, he mentioned that one of the items is the right-of-way
dedication; many of those exist today along County 24th Street; there is a 50-foot right-of-way
dedication that needs to increase by 5 feet, the only exception is the right-of-way on Parcel D,
does not exist because of the lot split that was recorded without going through the city’s
process. Still, this agreement fixes that, as it requires right-of-way dedications that need to
occur within 90 days of the agreement’s approval.
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Mr. Gimbut informed that staff had received information from Yuma Union High School
District No. 70 that they may not develop on lot D for 10-15 years. The agreement has a
provision that states that when lot E gets developed and the infrastructure along County 24th
Street and County 24 ½ Street, but lot D has not yet been built, lot E will be required to build
that infrastructure; they can get a payback agreement but they will be required to build that.
Furthermore, he added that Mr. Eulogio Vera, Director of Public Works, asked to add a
provision for water main lines on 24th Avenue, where a water line loop system is required,
where dead-ends on the water line so that all be looped. Any wastewater lines developed will
be done in a contiguous manner that makes sense for sewer service.

Mr. Omar Duron, Superintendent for Somerton School District No. 11, expressed gratitude for
the parcel's donation to his school district for a future school. He acknowledged that he
understands the traffic situation, but fortunately, the future Somerton school will be located on
lot B, which is off the concerned path. He mentioned that, unfortunately, the bond did not
pass, but staff will figure out how to bring another school to the area.

2. C. Discussion and possible directions to staff on any and all matters regarding the
resolutions for creation and order of work for the required improvement districts for
Belleza del Desierto Unit III and Bienestar Estates Phase 2 Subdivisions.  (Jose A.
Guzman, Director of Development Services)

Mr. Jose A. Guzman, Director of Development Services, made a presentation of the
requirements of improvement districts.  He informed that since the city does not have a
property tax, the improvement districts are done to take care of the maintenance of the
retention basins, lighting and landscaping.  He added that two (2) subdivisions would be
creating improvement districts; each subdivision requires six (6) resolutions, which are placed
on the consent agenda in the next scheduled council meeting.

There were no questions or comments from the members of the City Council.

3. Adjournment

MOTION: Council Member Tadeo Azael De La Hoya/Council Member Matias Rosales to
adjourn the meeting at 6:49 p.m.  Motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Council Member Javier Vargas Aye
Council Member Gloria Torres Aye
Vice-Mayor Luis E. Cabrera Aye
Council Member Matias Rosales Aye
Council Member Maria Cecilia Cruz Aye
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APPROVED:
                      

                                                                                      ________________________
                                                                                      Nieves Riedel, Mayor

ATTEST:

_______________________
Sonia Cornelio, City Clerk

Certification

I hereby certify that the foregoing minutes are a true and correct copy of the Work Session
minutes for the City Council of the City of San Luis, Arizona, held on December 4, 2024.  I
further certify that the meeting was duly called and held and that a quorum was present.

_______________________
Sonia Cornelio, City Clerk
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Regular City Council Meeting 5. B.        
Meeting Date: 01/08/2025  

Summary
DISBURSEMENTS
From December 5, 2024 to December 31, 2024
Total $3,858,587.75
(Three Million, Eight Hundred Fifty-Eight Thousand, Five Hundred, Eighty-Seven Dollars and
Seventy-Five Cents)

Attachments
Disbursements 1/8/2025 RCM 













































DISCUSSION ITEM

   
Regular City Council Meeting 6. A.        
Meeting Date: 01/08/2025  
Department Head: Jenny Torres, Acting City Manager, Administration 
Submitted By: Olivia Jenkins, Administrative Services Manager, Administration
Action Requested: Discussion Item - No Action to be

Taken

ITEM:
Discussion and possible directions to staff on any and all matters regarding the City of San Luis
Community Grant Program to provide direct monetary grants to help further non-profit organizations
and government entities for projects and activities that provide health and other human services which
improve the quality of life for San Luis residents.  (Olivia Jenkins, Administrative Services Manager;
Kay Macuil, City Attorney; Jenny Torres, Acting City Manager)

SUMMARY:
Background: The City of San Luis established an assistance contribution to provide a supplemental
funding source for organizations and/or groups providing services to residents of San Luis. In the past,
the city council would dedicate funds every fiscal year to contribute to some entities. Over the years, the
city has limited the funding to only some organizations and/or groups.

Purpose: Staff is presenting an update to City Council as discussed during the FY 24-25 Budget
Retreat. To provide a clear process that aligns with the use of public funds and the Arizona Constitution
on the Anti-Gift Clause, staff is proposing a method for budgeting purposes, providing a clear guide for
staff and applicants. This proposal will include an overview of eligibility requirements, funding levels,
and evaluation criteria for each fiscal year.
Staff is presenting this item for discussion and feedback only; no Council action is required.

Discussion: Staff will present a program overview and propose the following as the established
method.  The following are based on research conducted and combined into a process and method for
the City of San Luis.
- Create a committee composed of three members to review applications received/submitted.
- Create an application submittal date range (30 days)
- Create eligibility criteria and selection based on a point system
- Create a maximum amount per applicant ($5,000)
- -Method for the Council to recommend each fiscal year's budget amount (based on the city's fund
availability, recommend a fixed maximum amount).

Applicants selected for the fiscal year Community Grant Program may not request additional support
from the city.  The city will not provide, in addition to the funding, in-kind resources for events that
require other city services, personnel, facilities, and/or other city resources. The Parks & Recreation
Department has or will have an application for non-city events that will need to be submitted for review
by other city departments' approval.



Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: X
CITY/STATE/FEDERAL FUNDS: X
TOTAL: X
BUDGETED: X
AVAILABLE TO TRANSFER: X
GL ACCT # & NAME/REMAINING BALANCE BEFORE PURCHASE: X
FISCAL IMPACT STATEMENT:
XXXXX

Attachments
PowerPoint 
CGO Application 
Council's Contributions Per FY 
Anti Gift Clause Sheet 
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PURPOSE Improve current method and process of awarding
monetary grants.

Community Grant Program:

• Council will recommend each fiscal year’s budget
amount.  Amount will be based city’s fund availability
and other city priorities.

• Same criteria and requirements for applicants.

• Same process for all applicants.

• Sets a maximum award amount.
• Grant awards will be issued based on availability of funds allocated for

fiscal year.

• Review process and timeline.

• Committee review.

• Improves process and opportunity.

3



Application & Eligibility
Community Grant Program Application:

• Application will be available on city’s website or hard copy at city
administration.

• Time limit to apply, 30 days.  Submittal date recommending the beginning
of calendar year, January-February.

• Non-profit organizations and/or government entities (schools) may apply.

• Non-profit must have 501(c)(3) status

• Priority will be provided to new applicants.  Applicants that received
previous funding must be current in their reporting. Timely and accurate
reporting submissions will be considered, if funding is available.

• Applicants must demonstrate the ability to generate revenue from other
sources.

• No additional in-kind resources will be provided.

• Award will be determined by point system.

• Maximum amount of award request will not exceed $5,000.
• Committee may approve a lesser amount.

• Applicant must show that services for which grant is requested will comply
with the Arizona Constitution, Article 9, Section 7, the Anti-Gift Clause.

4
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Committee & Committee Review
O A THREE (3) VOTING MEMBER COMMITTEE:

o Member of Council (up to two years)

o Finance Director or designee

o City Manager or designee

O CITY ATTORNEY WILL REVIEW COMPLETE TIMELY SUBMITTED APPLICATIONS BEFORE COMMITTEE FOR
COMPLIANCE WITH THE ANTI-GIFT CLAUSE.

O ALL APPLICATIONS SUBMITTED DURING THE DETERMINED 30-DAY PERIOD WILL BE REVIEWED BY COMMITTEE.

o No late or incomplete applications will be reviewed.

O AWARD WILL BE DETERMINED BY POINT SYSTEM.  COMMITTEE WILL HAVE A 30-DAY PERIOD TO REVIEW.
PRIORITY TO SPECIAL PROJECTS, SERVICES, AND/OR ACTIVITIES WHICH IMPROVE THE QUALITY OF LIFE, PUBLIC
HEALTH, WELFARE, AND/OR EDUCATIONAL NEEDS.

O COMMITTEE WILL REPORT TO COUNCIL ONCE THE SELECTION PROCESS HAS BEEN COMPLETED.  PRESENT LIST
OF AWARDEES AND AMOUNT OF GRANT.

O COMMUNITY GRANT PROGRAM COMMITTEE WILL ONLY BE ACCEPTING AND REVIEWING APPLICATIONS
SUBMITTED FOR MONETARY SUPPORT.

5



Questions - Comments



Community Grant Opportunities Application

Program Overview

The City of San Luis Community Grant Program aims to fund projects and activities that address the
public health, welfare, and educational needs of San Luis residents. The program allocates Funding
on a fiscal year basis depending on city’s funds availability. The fiscal year begins July 1 and ends
June 30 of the following year.

Eligibility Criteria

 Applicants must provide direct services to San Luis, Arizona residents free of charge.
 Must have Non-profit 501 (c) (3) status.
 Priority will be provided to new applicants.
 Applicants that received previous funding must be current in their reporting. Timely and

accurate reporting submissions will be considered, if funding is available.
 Applicants must demonstrate the ability to generate revenue from other sources.
 The award will be determined by a point system.
 The maximum amount of the award will not exceed $5,000.
 The applicant must show that services for which grant is requested will comply with the

Arizona Constitution, Article 9, Section 7, the Anti-Gift Clause.  Please see attached brief explanation
of Article 9, Section7 for additional information.

Application Directions

Please answer the following questions in narrative form. Application review and determination will be
based on a point system.  Up to five points will be added to your score for the completeness and
correctness of the application. Up to ten points may be subtracted if you were previously funded
and/or reports were not submitted correctly and/or project outcomes were not met.

Submission Directions

 One electronic copy of the application and required attachments must be submitted no later
than 4:00 p.m. on Monday, March 3, 2025.

 Late applications will not be reviewed.
 Please save a copy of this application for your records before submitting.
 Funded Programs are required to report completed goal measurements no later than 30 days

after your event or project completion.

If you have questions regarding this process, please contact the Community Grants team at
communitygrants@sanluisaz.gov or by telephone at ((28) 341-8520.

mailto:communitygrants@sanluisaz.gov


Organization Information

Organization Name

Executive Director/CEO

Physical Address

Mailing Address

City, State, Zip Code

Email

Phone number

Project Information

Project Name

Project Contact Person

Email

Phone

Project Narrative

Total Funding Requested (checkbox - $1,000 $2,500 $5,000)

Proposal and Objectives

Please provide information in each of the areas indicated below:

Briefly describe how your services promote San Luis residents' health, welfare, and quality of life.
Indicate if this is a new or existing activity.

Specifically, describe how the activity/ies to be carried out directly address identified needs in the
community.

Specify the total number of San Luis residents expected to be served by this program/activity.

Does any community organization other than yours offer the services proposed under the program
design? If so, describe how your program/activity will enhance these efforts.



Briefly describe how you will collaborate with the City of San Luis and work with other organizations
for outreach.

Measurable Goals

Please provide three goals and describe how progress will be measured to ensure success in
delivering services to the residents of San Luis. Please see the example below.

Goal example: Of the 80 persons served by the project, 40% (32 persons) will find employment
within three months of entering the program. This will be measured by follow-up contact with each
program participant.

Measurable Goal No. 1

Measurable Goal No. 2

Measurable Goal No. 3

Project Budget

Total Program Budget

(this should include the total cost the organization spends for the entire program)

Total from other funding sources

(this should include additional funding sources that support the entire cost of the program)

Please explain how the Community Grant funds will be utilized for your project.

Attachments

Please submit in PDF Format

Organization's Mission Statement

Organization’s 501(C)(3) Status

Organization's Board of Directors

Current W9

Signature

Submitted Date







The Arizona Constitution doesn't allow cities to give money, subsidies, or loans to private
individuals or organizations, including non-profits unless the city gets something valuable in
return. The Arizona Supreme Court says cities must receive a direct benefit equal to the money
they spend.

Application Requirements for City Funds

The application for city funds must include the following:

1. a clear explanation of how San Luis residents will benefit,

2. the value of those benefits, and

3. how the value was calculated.

If your application is approved, you must sign a contract promising to provide those benefits in
exchange for the funding.

Example Proposal

Community Garden and Educational Workshops Project

1. Explanation of Benefits:

The community garden project will:

- Provide a shared space for San Luis residents to grow fresh produce.

- Promote sustainable gardening practices.

- Foster community engagement.

- Serve as an educational tool about healthy eating and environmental stewardship.

2. Value of Benefits:

The benefits include:

Fresh Produce:  Access to fresh, locally grown produce for 25 families, improving nutrition and food security.

Educational Workshops: Workshops on gardening for 100 residents.

3. Calculation for Value:

Cost of Produce: Each family gets $100 worth of produce per year. The garden will benefit 25 families.

  - Total Value of Produce: $100 per family x 25 families = $2,500.

Educational Workshops: Each workshop participant's value is estimated at $25. The program aims to reach 100 residents.

  - Total Value of Workshops: $25 per participant x 100 participants = $2,500.

Total Calculated Value: $2,500 (produce) + $2,500 (workshops) = $5,000.
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Regular City Council Meeting 6. B.        
Meeting Date: 01/08/2025  
Department Head: Adela Cortez, Director Human Resources, Human Resources Department 
Submitted By: Maria Munoz, HR Benefits Coordinator, Human Resources Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the continuing temporary staffing
services through Hire Quest Inc.  (Maria Muñoz, Human Resources Analyst)

SUMMARY:
The City of San Luis entered into a contract with HireQuest Inc. on August 11, 2022, to assist various
departments in filling vacancies while applicants go through the recruitment and onboarding process.
Since then, HireQuest has continued to provide valuable staffing services across different departments’
divisions, including Solid Waste, the Fire Department, and the City Prosecutor’s Office. Their support
has been crucial in addressing workforce shortages, meeting departmental needs, and assisting with
special projects, such as the Public Works Annual Cleaning Campaign.

In light of the funds spent on temporary staffing services during the previous fiscal year and projecting
that this year’s expense might exceed the allowed procurement amount, we are seeking City Council
approval to continue utilizing HireQuest Inc. for these services. Additionally, given that some
departments have already used their services this fiscal year, we are requesting ratification for
purchases made to HireQuest in fiscal year 2024-25, specifically purchase orders 2025-00001797 for
Public Works and 2025-00000816 for the City Attorney for the Prosecutor’s support staff. We also
request a waiver of the procurement requirements outlined in City Code Section 3.05.010(F) for the
reasons stated above.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE USE OF HIREQUEST TEMPORARY SERVICES, RATIFY PURCHASE
ORDERS FOR THE FISCAL YEAR 2025 DESCRIBED IN THIS AGENDA ITEM WITH ITS
ATTACHMENTS, AND WAIVE FORMAL PURCHASE PROCEDURE UNDER CITY CODE §
3.05.020(F) FOR THE REASONS PRESENTED.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: Yes
TOTAL: See fiscal Impact statement
BUDGETED AMOUNT: See fiscal Impact statement
AVAILABLE AMOUNT TO TRANSFER: See fiscal Impact statement
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See fiscal Impact statement
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE



FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The budget is allocated throughout various departments in GL 80000-Contractual Services, and in
other instances, there is budget capacity for temporary labor due to organizational vacancies.
Approval of the agreement is subject to budget availability on a case-by-case basis. 

For the items that we are seeking ratification, we confirm budget capacity due to a vacancy in the City
Prosecutor's division and Public Works - Solid Waste Division's Annual Cleaning Campaign project.  

2025-00001797— Six temporary workers
2025-00000816— Paralegal temporary assistance
Total Expense for FY 23-24 was $88,066.35.

Attachments
Hirequest FY 23-24 Expense Report Detail 
Hirequest Staffing Agreement 



Payment Date Amount

07/14/2023 $11076.88

07/21/2023 $640.20

07/28/2023 $1510.20

Expense for July 2023 $13227.28

08/04/2023 $1510.20

Expense for August 2023 $1510.20

09/15/2023 $1208.16

09/22/2023 $2400.53

Expense for September 2023 $3608.69

11/08/2023 $32464.23

11/30/2023 $4406.80

Expense for November 2023 $36871.03

01/12/2024 $16741.05

Expense for January 2024 $16741.05

02/16/2024 $6694.03

Expense for February 2024 $6694.03

03/08/2024 $3832.00

Expense for March 2024 $3832.00

06/14/2024 $3699.36

06/21/2024 $1321.20

06/28/2024 $561.51

Expense for June 2024 $5582.07

GRAND TOTAL 88,066.35$                                                                      

HIREQUEST EXPENSE FY 23-24





















AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. C.        
Meeting Date: 01/08/2025  
Department Head: Adela Cortez, Director Human Resources, Human Resources Department 
Submitted By: Adela Cortez, Director Human Resources, Human Resources Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding strategy for implementing salary
adjustments.   (Adela Cortez, Director of Human Resources)

SUMMARY:
Public Sector Personnel Consultants conducted a base salary study in early 2024, with the results and
implementation presented during the City Council Meeting on June 12, 2024. 
 
The study revealed that the City is not a competitive employer as 83% of the benchmarked jobs are
more than 5% below prevailing market rates.  This disparity affects 268 employees whose salaries
currently fall below the minimum of the proposed salary range for their positions.
 
Key recommendations from the study included:  

Establishing a salary competitiveness policy aligned with prevailing market rates.
Adopting the proposed Salary Range Assignments for FY 2025.
Adjusting the salaries of all employees currently below the minimum salary range to meet the
minimum on the plan’s effective date.
Annually updating the salary plan by reallocating job classes to appropriate salary ranges from
the proposed table.
Utilizing the salary range linkage guide for assigning non-benchmark job classes during annual
updates.

During the Fiscal Year 2024-2025 Budget Process, the City allocated $850,000 to the City
Administration Department to address salary adjustments.  Further financial analysis identified an
additional $363,000 from savings generated by existing vacancies across various General Fund
departments.  After accounting for fringe benefits, the total available funding for salary increases
amounts to $955,000.

The total cost to bring all affected employees to 100% of the minimum salary range is approximately
$1,430,558 plus fringe benefits, bringing the total to approximately $1,816,809.  Given the limited
funds, other options were considered to bring employees to 97% ($1,417,306), 95% ($1,057,714), or
92.5% ($748,393) of the market minimum.

Based on the available funding, it is recommended to proceed with adjusting the salaries of the 268
affected employees to 95% of the market minimum.  This approach ensures a quicker path to aligning
all salaries with the minimum range while balancing financial constraints.

If approved, salary adjustments will be processed effective January 11, and employees will see their
adjustment on their paychecks for January 31, 2024.



adjustment on their paychecks for January 31, 2024.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE FUNDING AT 95% OF THE MINIMUM MARKET AS THE STRATEGY FOR
IMPLEMENTATION OF SALARY ADJUSTMENTS.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: YES
CITY/STATE/FEDERAL FUNDS: CITY
TOTAL: $1,213,000
BUDGETED AMOUNT: $850,000
AVAILABLE AMOUNT TO TRANSFER: $363,000
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: City Administration GL:

100-115-51000
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
To facilitate the implementation of the new salary structure, we are requesting City Council approval
for the following actions:  

Authorize the reallocation of the $850,000 Salary Adjustment Budget from the City
Administration department GL Account 100-115-51000 Salary Classification to other city
departments as required XXX-XXX-50XXX Salaries Line.

1.

Approve a budget transfer of $363,000 from various General Fund departmental savings
100-XXX-50XXX to the appropriate departments as required to implement the proposed salary
adjustments .

2.

Attachments
Exhibit 1 - Salary Range Table 
Exhibit 2 - Classification Structure FY 2024-2025 
Exhibit 3 - Salary Adjustment Strategy Options 



City of San Luis
Salary Range Table

Salary 
Range

Minimum Midpoint Maximum
Salary 
Range

Minimum Midpoint Maximum

1 $31,200 $37,310 $41,638 39 $76,282 $95,353 $114,423
2 $31,741 $38,243 $42,679 40 $78,189 $97,736 $117,284
3 $32,535 $39,199 $43,746 41 $80,144 $100,180 $120,216
4 $33,348 $40,179 $44,840 42 $82,147 $102,684 $123,221
5 $34,182 $41,183 $45,961 43 $84,201 $105,251 $126,302
6 $35,037 $42,213 $47,110 44 $86,306 $107,883 $129,459
7 $35,913 $43,268 $48,287 45 $88,464 $110,580 $132,696
8 $36,810 $44,350 $49,494 46 $90,675 $113,344 $136,013
9 $37,731 $45,459 $50,732 47 $92,942 $116,178 $139,413

10 $38,674 $46,595 $52,000 48 $95,266 $119,082 $142,899
11 $39,641 $47,760 $53,300 49 $97,647 $122,059 $146,471
12 $40,632 $48,954 $54,633 50 $100,089 $125,111 $150,133
13 $41,648 $50,178 $55,998 51 $102,591 $128,239 $153,886
14 $42,689 $51,432 $57,398 52 $105,156 $131,444 $157,733
15 $43,756 $52,718 $58,833 53 $107,784 $134,731 $161,677
16 $44,850 $54,036 $60,304 54 $110,479 $138,099 $165,719
17 $44,310 $55,387 $66,464 55 $113,241 $141,551 $169,862
18 $45,417 $56,772 $68,126 56 $116,072 $145,090 $174,108
19 $46,553 $58,191 $69,829 57 $118,974 $148,717 $178,461
20 $47,717 $59,646 $71,575 58 $117,253 $152,435 $187,617
21 $48,909 $61,137 $73,364 59 $120,185 $156,246 $192,308
22 $50,132 $62,665 $75,198 60 $123,189 $160,152 $197,116
23 $51,385 $64,232 $77,078 61 $126,269 $164,156 $202,043
24 $52,670 $65,838 $79,005 62 $129,426 $168,260 $207,094
25 $53,987 $67,484 $80,980 63 $132,661 $172,467 $212,272
26 $55,337 $69,171 $83,005 64 $135,978 $176,778 $217,579
27 $56,720 $70,900 $85,080 65 $139,377 $181,198 $223,018
28 $58,138 $72,672 $87,207 66 $142,862 $185,728 $228,594
29 $59,591 $74,489 $89,387 67 $146,433 $190,371 $234,308
30 $61,081 $76,351 $91,622 68 $150,094 $195,130 $240,166
31 $62,608 $78,260 $93,912 69 $153,846 $200,008 $246,170
32 $64,173 $80,217 $96,260 70 $157,693 $205,009 $252,325
33 $65,778 $82,222 $98,667 71 $161,635 $210,134 $258,633
34 $67,422 $84,278 $101,133 72 $165,676 $215,387 $265,098
35 $69,108 $86,385 $103,662 73 $169,818 $220,772 $271,726
36 $70,835 $88,544 $106,253 74 $174,063 $226,291 $278,519
37 $72,606 $90,758 $108,909 75 $178,415 $231,948 $285,482
38 $74,421 $93,027 $111,632

40.00% Ranges 1 thru 16

50.00% 16 thru 57
60.00% 58 thru 75

2.50%

Separation @ MP Range Spread

Effective:  01/11/25 Exhibit 1: Pay Grade Structure



Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

Accountant I Finance   24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 2 8810
Accountant II Finance 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 Exempt 2 8810
Accounting Specialist Finance 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 8810
Accreditation & Compliance Coordinator Police Department 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 4 8831
Administrative Assistant Agency-wide 8 $17.70 $21.32 $23.80 $36,810 $44,350 $49,494 NE 6 8810
Administrative Coordinator Agency-wide 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 6 8810
Ambulance Billing Coordinator Finance - Ambulance 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 6 8810
Animal Control Officer Police Department 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 4 8831
Assistant City Attorney City Attorney 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 8820
Assistant City Manager Administration 63 $63.78 $82.92 $102.05 $132,661 $172,467 $212,272 Exempt 1 8820
Assistant Director Development Services 48 $45.80 $57.25 $68.70 $95,266 $119,082 $142,899 Exempt 1 5506
Assistant Director Finance 48 $45.80 $57.25 $68.70 $95,266 $119,082 $142,899 Exempt 1 8810
Assistant Director P&R - Administration 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 Exempt 1 9063
Assistant Director PW - Administration 48 $45.80 $57.25 $68.70 $95,266 $119,082 $142,899 Exempt 1 5506
Assistant Fire Chief Fire Department 51 $49.32 $61.65 $73.98 $102,591 $128,239 $153,886 Exempt 1 7710
Assistant Planner Development Services - Planning 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 Exempt 2 8810
Associate Planner Development Services - Planning 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 2 8810
Bailiff Municipal Court 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 4 8820
Building Inspector I Development Services - Bldg 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 8810
Building Inspector II Development Services - Bldg 22 $24.10 $30.13 $36.15 $50,132 $62,665 $75,198 NE 3 8810
Building Maintenance Lead PW - Facilities 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 8 9015
Building Maintenance Technician PW - Facilities 6 $16.84 $20.29 $22.65 $35,037 $42,213 $47,110 NE 8 9015
Building Official Development Services - Bldg 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 1 8810
Building Permit Technician Development Services - Bldg 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 3 8810
Building Plans Examiner Development Services - Bldg 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 2 8810
Chief of Police Police Department 60 $59.23 $77.00 $94.77 $123,189 $160,152 $197,116 Exempt 4 7720
City Attorney City Attorney 59 $57.78 $75.12 $92.46 $120,185 $156,246 $192,308 Exempt 1 8820
City Clerk City Clerk 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 8810
City Engineer Engineering 53 $51.82 $64.77 $77.73 $107,784 $134,731 $161,677 Exempt 1 5506
City Manager Administration 69 $73.96 $96.16 $118.35 $153,846 $200,008 $246,170 Exempt 1 8810
City Prosecutor City Attorney 50 $48.12 $60.15 $72.18 $100,089 $125,111 $150,133 Exempt 2 8820
Civil Engineer Engineering 40 $37.59 $46.99 $56.39 $78,189 $97,736 $117,284 Exempt 1 5506
Code Compliance Specialist PW - Administration 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 5506
Code Enforcement Officer Development Services - Bldg 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 8810
Contracts & Grants Coordinator Finance 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 2 8810
Cook P&R - Senior Center 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 8810
Court Administrator Municipal Court 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 Exempt 5 8820
Court Chief Clerk Municipal Court 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 Exempt 5 8820
Court Clerk I Municipal Court 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 5 8820
Court Clerk II Municipal Court 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 5 8820
Court Interpreter Municipal Court 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 5 8820
Court Security Officer Municipal Court 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 5 8810
Custodian PW - Facilities 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 9015
Customer Service Representative Finance - Billing & Collections 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 8810
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Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

Deputy City Clerk City Clerk 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 2 8810
Director of Development Services Development Services 56 $55.80 $69.75 $83.71 $116,072 $145,090 $174,108 Exempt 1 8810
Director of Finance Finance 59 $57.78 $75.12 $92.46 $120,185 $156,246 $192,308 Exempt 1 8810
Director of Human Resources Human Resources 56 $55.80 $69.75 $83.71 $116,072 $145,090 $174,108 Exempt 1 8810
Director of Parks & Rec P&R - Administration 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 9063
Director of Public Works PW - Administration 59 $57.78 $75.12 $92.46 $120,185 $156,246 $192,308 Exempt 1 5506
Director, Economic Development Economic Development 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 8810
Driver P&R - Senior Center 6 $16.84 $20.29 $22.65 $35,037 $42,213 $47,110 NE 8 7382
Economic Development Assistant Economic Development 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 6 8810
Electrician PW - Water / Wastewater 22 $24.10 $30.13 $36.15 $50,132 $62,665 $75,198 NE 7 7539
Engineer in Training (EIT) Engineering 37 $34.91 $43.63 $52.36 $72,606 $90,758 $108,909 Exempt 3 5506
Engineering Technician Engineering 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 3 5506
Engineering Technician, Senior Engineering 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 3 5506
Equipment Operator PW - Highway Users 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 8 7520
Executive Assistant Administration 21 $23.51 $29.39 $35.27 $48,909 $61,137 $73,364 Exempt 6 8810
Fire Battalion Chief Fire Department 42 $29.81 $49.37 $59.24 $82,147 $102,684 $123,221 NE 2 7710
Fire Captain Fire Department 35 $25.08 $41.53 $49.84 $69,108 $86,385 $103,662 NE 2 7710
Fire Chief Fire Department 60 $59.23 $77.00 $94.77 $123,189 $160,152 $197,116 Exempt 1 7710
Fire Engineer Fire Department 27 $20.58 $34.09 $40.90 $56,720 $70,900 $85,080 NE 4 7710
Fire Fighter Fire Department 21 $17.75 $29.39 $35.27 $48,909 $61,137 $73,364 NE 4 7710
Fire Fighter Recruit Fire Department 13 $15.11 $18.21 $20.32 $41,648 $50,178 $55,998 NE 4 7710
Fire Inspector Fire Department 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 NE 4 7710
GIS Analyst Development Services - GIS 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 3 9015
GIS Specialist Development Services - GIS 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 8810
Grant Coordinator Economic Development 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 2 8810
Graphics & Media Specialist Administration - Communications 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 3 9015
Head Life Guard P&R - Aquatic Center 4 $16.03 $19.32 $21.56 $33,348 $40,179 $44,840 NE 6 9063
Heavy Equipment Operator PW - Highway Users & Solid Waste 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 8 5506
Heavy Equipment Operator, Senior PW - Highway Users & Solid Waste 18 $21.84 $27.29 $32.75 $45,417 $56,772 $68,126 NE 8 5506
Human Resources Analyst Human Resources 27 $27.27 $34.09 $40.90 $56,720 $70,900 $85,080 NE 2 8810
Human Resources Analyst - Senior Human Resources 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 NE 2 8810
Human Resources Assistant Human Resources 10 $18.59 $22.40 $25.00 $38,674 $46,595 $52,000 NE 6 8810
Human Resources Coordinator Human Resources 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 8810
Human Resources Generalist Human Resources 27 $27.27 $34.09 $40.90 $56,720 $70,900 $85,080 NE 2 8810
Intern Agency-wide 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 8810
IT Help Desk Technician Info. Technology 13 $20.02 $24.12 $26.92 $41,648 $50,178 $55,998 NE 3 9015
IT Specialist Info. Technology 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 3 9015
IT Technician Info. Technology 19 $22.38 $27.98 $33.57 $46,553 $58,191 $69,829 NE 3 9015
IT Technician - Senior Info. Technology 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 3 9015
Lead Custodian PW - Facilities 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 8 9015
Lead Mechanic PW - Fleet Services 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 8 9015
Legal Assistant City Attorney 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 6 8820
Life Guard P&R - Aquatic Center 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 9063
Magistrate Municipal Court 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 5 8820
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Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

Maintenance Specialist P&R - Grounds 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 8 8810
Maintenance Specialist PW - Highway Users 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 8 8810
Maintenance Technician P&R - Grounds 3 $15.64 $18.85 $21.03 $32,535 $39,199 $43,746 NE 8 8810
Maintenance Technician PW - Highway Users 6 $16.84 $20.29 $22.65 $35,037 $42,213 $47,110 NE 8 8810
Maintenance Worker/Parts Runner PW - Fleet Services 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 8810
Management Analyst Administration 29 $28.65 $35.81 $42.97 $59,591 $74,489 $89,387 NE 2 8810
Manager, Administrative Services Administration 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 8810
Manager, Billing & Collections Finance - Billing & Collections 36 $34.06 $42.57 $51.08 $70,835 $88,544 $106,253 Exempt 2 8810
Manager, Facilities PW - Facilities 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 9015
Manager, Finance Finance 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 2 9015
Manager, Human Resources Human Resources 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 8810
Manager, Info Technology Info. Technology 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 2 9015
Manager, Public Works PW - Highway Users 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 7 7520
Manager, Risk Management Human Resources - Risk 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 8810
Manager, Senior Services P&R - Senior Center 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 2 8810
Manager, Water/Wastewater PW - Water / Wastewater 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 7 7520
Mechanic PW - Fleet Services 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 7 8380
Mechanic Assistant PW - Fleet Services 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 7 8380
Meter Reader Finance - Billing & Collections 7 $17.27 $20.80 $23.21 $35,913 $43,268 $48,287 NE 7 7520
Meter Reader Technician Finance - Billing & Collections 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 7 7520
Multimedia Prod. & Operations Spec. Administration - Communications 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 NE 3 9015
Network & IT Security Admin Info. Technology 33 $31.62 $39.53 $47.44 $65,778 $82,222 $98,667 Exempt 3 9015
Office Assistant Agency-wide 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 8810
Operations Coordinator Fire Department 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 2 8820
Paralegal City Attorney 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 2 8820
Permit Service Coordinator Development Services - Bldg 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 3 8810
Planning Coordinator Development Services - Planning 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 3 8810
Planning Technician Development Services - Planning 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 Exempt 3 8810
Police Administrator Police Department 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 Exempt 4 7720
Police Commander Police Department 50 $48.12 $60.15 $72.18 $100,089 $125,111 $150,133 NE 4 7720
Police Communications Officer Police Department 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 4 7720
Police Corporal Police Department 30 $29.37 $36.71 $44.05 $61,081 $76,351 $91,622 NE 4 7720
Police Lieutenant Police Department 46 $43.59 $54.49 $65.39 $90,675 $113,344 $136,013 Exempt 4 7720
Police Officer Police Department 26 $26.60 $33.26 $39.91 $55,337 $69,171 $83,005 NE 4 7720
Police Officer Recruit Police Department 15 $21.04 $25.35 $28.29 $43,756 $52,718 $58,833 NE 4 7720
Police Records Specialist Police Department 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 6 8810
Police Sergeant Police Department 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 NE 4 7720
Principal Planner Development Services - Planning 36 $34.06 $42.57 $51.08 $70,835 $88,544 $106,253 Exempt 2 8810
Project Coordinator PW - Facilities 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 8 9015
Project Manager Engineering 33 $31.62 $39.53 $47.44 $65,778 $82,222 $98,667 Exempt 2 5506
Property & Evidence Technician Police Department 13 $20.02 $24.12 $26.92 $41,648 $50,178 $55,998 NE 3 8810
Public Information Officer Administration - Communications 30 $29.37 $36.71 $44.05 $61,081 $76,351 $91,622 NE 2 8810
Purchasing Coordinator Finance 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 6 8810
Records Management Specialist City Clerk 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 8810
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Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

Recreation Assistant P&R - Administration 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 9063
Recreation Coordinator P&R - Administration 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 9063
Recreation Specialist P&R - Recreation 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 6 9063
Risk Property Analyst Human Resources - Risk 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 Exempt 2 8810
Safety Officer Human Resources - Risk 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 Exempt 2 8810
Senior Services Assistant P&R - Senior Center 7 $17.27 $20.80 $23.21 $35,913 $43,268 $48,287 NE 6 8810
Senior Services Coordinator P&R - Senior Center 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 7382
Supervisor, Crew Leader P&R - Grounds 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 8 5506
Supervisor, Crew Leader PW - Highway Users 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 8 5506
Supervisor, Facilities PW - Facilities 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 8 9015
Supervisor, Fleet Services PW - Fleet Services 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 8 8810
Supervisor, IT Support Info. Technology 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 9015
Supervisor, Maintenance PW - Highway Users 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 8 5506
Supervisor, Parks P&R - Grounds 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 8 9102
Supervisor, Police Communications Police Department 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 4 8810
Supervisor, Police Records Police Department 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 4 8810
Supervisor, Recreation P&R - Recreation 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 8 9063
Supervisor, Water/Wastewater PW - Water / Wastewater 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 7 7520
Systems Administrator Info. Technology 33 $31.62 $39.53 $47.44 $65,778 $82,222 $98,667 Exempt 3 9015
Transit Enforcement Officer Police Department 10 $18.59 $22.40 $25.00 $38,674 $46,595 $52,000 NE 4 7720
Water/Wastewater Apprentice PW - Water / Wastewater 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 7 7520
Water/Wastewater Plant Operator 1 PW - Water / Wastewater 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 7 7520
Water/Wastewater Plant Operator 2 PW - Water / Wastewater 19 $22.38 $27.98 $33.57 $46,553 $58,191 $69,829 NE 7 7520
Water/Wastewater Plant Operator 3 PW - Water / Wastewater 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 7 7520
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Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

City Manager Administration 69 $73.96 $96.16 $118.35 $153,846 $200,008 $246,170 Exempt 1 8810
Assistant City Manager Administration 63 $63.78 $82.92 $102.05 $132,661 $172,467 $212,272 Exempt 1 8820
Fire Chief Fire Department 60 $59.23 $77.00 $94.77 $123,189 $160,152 $197,116 Exempt 1 7710
Chief of Police Police Department 60 $59.23 $77.00 $94.77 $123,189 $160,152 $197,116 Exempt 4 7720
City Attorney City Attorney 59 $57.78 $75.12 $92.46 $120,185 $156,246 $192,308 Exempt 1 8820
Director of Finance Finance 59 $57.78 $75.12 $92.46 $120,185 $156,246 $192,308 Exempt 1 8810
Director of Public Works PW - Administration 59 $57.78 $75.12 $92.46 $120,185 $156,246 $192,308 Exempt 1 5506
Director of Development Services Development Services 56 $55.80 $69.75 $83.71 $116,072 $145,090 $174,108 Exempt 1 8810
Director of Human Resources Human Resources 56 $55.80 $69.75 $83.71 $116,072 $145,090 $174,108 Exempt 1 8810
City Engineer Engineering 53 $51.82 $64.77 $77.73 $107,784 $134,731 $161,677 Exempt 1 5506
Assistant City Attorney City Attorney 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 8820
City Clerk City Clerk 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 8810
Director, Economic Development Economic Development 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 8810
Magistrate Municipal Court 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 5 8820
Director of Parks & Rec P&R - Administration 52 $50.56 $63.19 $75.83 $105,156 $131,444 $157,733 Exempt 1 9063
Assistant Fire Chief Fire Department 51 $49.32 $61.65 $73.98 $102,591 $128,239 $153,886 Exempt 1 7710
City Prosecutor City Attorney 50 $48.12 $60.15 $72.18 $100,089 $125,111 $150,133 Exempt 2 8820
Police Commander Police Department 50 $48.12 $60.15 $72.18 $100,089 $125,111 $150,133 NE 4 7720
Assistant Director Development Services 48 $45.80 $57.25 $68.70 $95,266 $119,082 $142,899 Exempt 1 5506
Assistant Director Finance 48 $45.80 $57.25 $68.70 $95,266 $119,082 $142,899 Exempt 1 8810
Assistant Director PW - Administration 48 $45.80 $57.25 $68.70 $95,266 $119,082 $142,899 Exempt 1 5506
Police Lieutenant Police Department 46 $43.59 $54.49 $65.39 $90,675 $113,344 $136,013 Exempt 4 7720
Building Official Development Services - Bldg 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 1 8810
Manager, Finance Finance 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 2 9015
Manager, Info Technology Info. Technology 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 2 9015
Manager, Water/Wastewater PW - Water / Wastewater 43 $40.48 $50.60 $60.72 $84,201 $105,251 $126,302 Exempt 7 7520
Fire Battalion Chief Fire Department 42 $29.81 $49.37 $59.24 $82,147 $102,684 $123,221 NE 2 7710
Civil Engineer Engineering 40 $37.59 $46.99 $56.39 $78,189 $97,736 $117,284 Exempt 1 5506
Manager, Administrative Services Administration 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 8810
Manager, Human Resources Human Resources 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 8810
Manager, Risk Management Human Resources - Risk 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 8810
Manager, Facilities PW - Facilities 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 2 9015
Manager, Public Works PW - Highway Users 39 $36.67 $45.84 $54.87 $76,282 $95,353 $114,123 Exempt 7 7520
Court Administrator Municipal Court 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 Exempt 5 8820
Assistant Director P&R - Administration 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 Exempt 1 9063
Police Administrator Police Department 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 Exempt 4 7720
Police Sergeant Police Department 38 $35.78 $44.72 $53.67 $74,421 $93,027 $111,632 NE 4 7720
Engineer in Training (EIT) Engineering 37 $34.91 $43.63 $52.36 $72,606 $90,758 $108,909 Exempt 3 5506
Principal Planner Development Services - Planning 36 $34.06 $42.57 $51.08 $70,835 $88,544 $106,253 Exempt 2 8810
Manager, Billing & Collections Finance - Billing & Collections 36 $34.06 $42.57 $51.08 $70,835 $88,544 $106,253 Exempt 2 8810
Fire Captain Fire Department 35 $25.08 $41.53 $49.84 $69,108 $86,385 $103,662 NE 2 7710
Project Manager Engineering 33 $31.62 $39.53 $47.44 $65,778 $82,222 $98,667 Exempt 2 5506
Network & IT Security Admin Info. Technology 33 $31.62 $39.53 $47.44 $65,778 $82,222 $98,667 Exempt 3 9015
Systems Administrator Info. Technology 33 $31.62 $39.53 $47.44 $65,778 $82,222 $98,667 Exempt 3 9015
Deputy City Clerk City Clerk 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 2 8810
Associate Planner Development Services - Planning 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 2 8810
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Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

Supervisor, IT Support Info. Technology 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 3 9015
Manager, Senior Services P&R - Senior Center 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 2 8810
Supervisor, Fleet Services PW - Fleet Services 32 $30.85 $38.57 $46.28 $64,173 $80,217 $96,260 Exempt 8 8810
Multimedia Prod. & Operations Spec. Administration - Communications 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 NE 3 9015
Fire Inspector Fire Department 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 NE 4 7710
Human Resources Analyst - Senior Human Resources 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 NE 2 8810
Risk Property Analyst Human Resources - Risk 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 Exempt 2 8810
Safety Officer Human Resources - Risk 31 $30.10 $37.63 $45.15 $62,608 $78,260 $93,912 Exempt 2 8810
Public Information Officer Administration - Communications 30 $29.37 $36.71 $44.05 $61,081 $76,351 $91,622 NE 2 8810
Police Corporal Police Department 30 $29.37 $36.71 $44.05 $61,081 $76,351 $91,622 NE 4 7720
Management Analyst Administration 29 $28.65 $35.81 $42.97 $59,591 $74,489 $89,387 NE 2 8810
GIS Analyst Development Services - GIS 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 3 9015
Assistant Planner Development Services - Planning 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 Exempt 2 8810
Accountant II Finance 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 Exempt 2 8810
IT Specialist Info. Technology 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 3 9015
Supervisor, Police Communications Police Department 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 4 8810
Supervisor, Police Records Police Department 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 4 8810
Supervisor, Maintenance PW - Highway Users 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 8 5506
Supervisor, Water/Wastewater PW - Water / Wastewater 28 $27.95 $34.94 $41.93 $58,138 $72,672 $87,207 NE 7 7520
Fire Engineer Fire Department 27 $20.58 $34.09 $40.90 $56,720 $70,900 $85,080 NE 4 7710
Human Resources Generalist Human Resources 27 $27.27 $34.09 $40.90 $56,720 $70,900 $85,080 NE 2 8810
Human Resources Analyst Human Resources 27 $27.27 $34.09 $40.90 $56,720 $70,900 $85,080 NE 2 8810
Police Officer Police Department 26 $26.60 $33.26 $39.91 $55,337 $69,171 $83,005 NE 4 7720
Graphics & Media Specialist Administration - Communications 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 3 9015
Building Plans Examiner Development Services - Bldg 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 2 8810
Planning Coordinator Development Services - Planning 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 3 8810
Economic Development Assistant Economic Development 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 6 8810
Grant Coordinator Economic Development 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 2 8810
Purchasing Coordinator Finance 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 6 8810
Contracts & Grants Coordinator Finance 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 2 8810
Accountant I Finance   24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 2 8810
IT Technician - Senior Info. Technology 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 3 9015
Supervisor, Parks P&R - Grounds 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 8 9102
Supervisor, Recreation P&R - Recreation 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 8 9063
Supervisor, Facilities PW - Facilities 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 Exempt 8 9015
Water/Wastewater Plant Operator 3 PW - Water / Wastewater 24 $25.32 $31.65 $37.98 $52,670 $65,838 $79,005 NE 7

7520
7580

Building Inspector II Development Services - Bldg 22 $24.10 $30.13 $36.15 $50,132 $62,665 $75,198 NE 3 8810
Electrician PW - Water / Wastewater 22 $24.10 $30.13 $36.15 $50,132 $62,665 $75,198 NE 7 7539
Executive Assistant Administration 21 $23.51 $29.39 $35.27 $48,909 $61,137 $73,364 Exempt 6 8810
Fire Fighter Fire Department 21 $17.75 $29.39 $35.27 $48,909 $61,137 $73,364 NE 4 7710
Paralegal City Attorney 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 2 8820
Permit Service Coordinator Development Services - Bldg 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 3 8810
Engineering Technician, Senior Engineering 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 3 5506
Ambulance Billing Coordinator Finance - Ambulance 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 6 8810
Operations Coordinator Fire Department 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 2 8820
Supervisor, Crew Leader P&R - Grounds 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 8 5506
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Classification Structure - FY: 2024-25

Job (Functional) Title Department
Pay 

Grade Min Mid Max Min Mid Max FLSA
EEOC 
Cat WC Code

Accreditation & Compliance Coordinator Police Department 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 4 8831
Lead Mechanic PW - Fleet Services 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 8 9015
Supervisor, Crew Leader PW - Highway Users 20 $22.94 $28.68 $34.41 $47,717 $59,646 $71,575 NE 8 5506
IT Technician Info. Technology 19 $22.38 $27.98 $33.57 $46,553 $58,191 $69,829 NE 3 9015
Water/Wastewater Plant Operator 2 PW - Water / Wastewater 19 $22.38 $27.98 $33.57 $46,553 $58,191 $69,829 NE 7 7520
Heavy Equipment Operator, Senior PW - Highway Users & Solid Waste 18 $21.84 $27.29 $32.75 $45,417 $56,772 $68,126 NE 8 5506
Building Inspector I Development Services - Bldg 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 8810
Code Enforcement Officer Development Services - Bldg 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 8810
GIS Specialist Development Services - GIS 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 8810
Planning Technician Development Services - Planning 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 Exempt 3 8810
Police Communications Officer Police Department 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 4 7720
Code Compliance Specialist PW - Administration 17 $21.30 $26.63 $31.95 $44,310 $55,387 $66,464 NE 3 5506
Records Management Specialist City Clerk 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 8810
Engineering Technician Engineering 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 3 5506
Human Resources Coordinator Human Resources 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 8810
Court Chief Clerk Municipal Court 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 Exempt 5 8820
Recreation Coordinator P&R - Administration 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 9063
Senior Services Coordinator P&R - Senior Center 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 7382
Project Coordinator PW - Facilities 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 8 9015
Mechanic PW - Fleet Services 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 7 8380
Accounting Specialist Finance 16 $21.56 $25.98 $28.99 $44,850 $54,036 $60,304 NE 6 8810
Police Officer Recruit Police Department 15 $21.04 $25.35 $28.29 $43,756 $52,718 $58,833 NE 4 7720
Court Interpreter Municipal Court 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 5 8820
Animal Control Officer Police Department 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 4 8831
Maintenance Specialist PW - Highway Users 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 8 8810
Heavy Equipment Operator PW - Highway Users & Solid Waste 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 8 5506
Water/Wastewater Plant Operator 1 PW - Water / Wastewater 14 $20.52 $24.73 $27.60 $42,689 $51,432 $57,398 NE 7 7520
Fire Fighter Recruit Fire Department 13 $15.11 $18.21 $20.32 $41,648 $50,178 $55,998 NE 4 7710
IT Help Desk Technician Info. Technology 13 $20.02 $24.12 $26.92 $41,648 $50,178 $55,998 NE 3 9015
Property & Evidence Technician Police Department 13 $20.02 $24.12 $26.92 $41,648 $50,178 $55,998 NE 3 8810
Administrative Coordinator Agency-wide 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 6 8810
Bailiff Municipal Court 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 4 8820
Court Clerk II Municipal Court 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 5 8820
Court Security Officer Municipal Court 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 5 8810
Maintenance Specialist P&R - Grounds 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 8 8810
Recreation Specialist P&R - Recreation 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 6 9063
Building Maintenance Lead PW - Facilities 12 $19.53 $23.54 $26.27 $40,632 $48,954 $54,633 NE 8 9015
Legal Assistant City Attorney 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 6 8820
Building Permit Technician Development Services - Bldg 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 3 8810
Equipment Operator PW - Highway Users 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 8 7520
Water/Wastewater Apprentice PW - Water / Wastewater 11 $19.06 $22.96 $25.63 $39,641 $47,760 $53,300 NE 7 7580
Human Resources Assistant Human Resources 10 $18.59 $22.40 $25.00 $38,674 $46,595 $52,000 NE 6 8810
Transit Enforcement Officer Police Department 10 $18.59 $22.40 $25.00 $38,674 $46,595 $52,000 NE 4 7720
Meter Reader Technician Finance - Billing & Collections 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 7 7520
Court Clerk I Municipal Court 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 5 8820
Police Records Specialist Police Department 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 6 8810
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Grade Min Mid Max Min Mid Max FLSA
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Lead Custodian PW - Facilities 9 $18.14 $21.86 $24.39 $37,731 $45,459 $50,732 NE 8 9015
Administrative Assistant Agency-wide 8 $17.70 $21.32 $23.80 $36,810 $44,350 $49,494 NE 6 8810
Meter Reader Finance - Billing & Collections 7 $17.27 $20.80 $23.21 $35,913 $43,268 $48,287 NE 7 7520
Senior Services Assistant P&R - Senior Center 7 $17.27 $20.80 $23.21 $35,913 $43,268 $48,287 NE 6 8810
Driver P&R - Senior Center 6 $16.84 $20.29 $22.65 $35,037 $42,213 $47,110 NE 8 7382
Building Maintenance Technician PW - Facilities 6 $16.84 $20.29 $22.65 $35,037 $42,213 $47,110 NE 8 9015
Maintenance Technician PW - Highway Users 6 $16.84 $20.29 $22.65 $35,037 $42,213 $47,110 NE 8 8810
Head Life Guard P&R - Aquatic Center 4 $16.03 $19.32 $21.56 $33,348 $40,179 $44,840 NE 6 9063
Maintenance Technician P&R - Grounds 3 $15.64 $18.85 $21.03 $32,535 $39,199 $43,746 NE 8 8810
Office Assistant Agency-wide 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 8810
Intern Agency-wide 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 8810
Customer Service Representative Finance - Billing & Collections 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 8810
Recreation Assistant P&R - Administration 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 9063
Life Guard P&R - Aquatic Center 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 6 9063
Cook P&R - Senior Center 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 8810
Custodian PW - Facilities 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 9015
Mechanic Assistant PW - Fleet Services 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 7 8380
Maintenance Worker/Parts Runner PW - Fleet Services 2 $15.26 $18.39 $20.52 $31,741 $38,243 $42,679 NE 8 8810
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Option 1 Option 2 Option 3 Option 4

95.0% 100% 97.5% 95.0% 92.5%

Number of Employees 336 Number of Employees 336 336 336 336

Total Payroll $16,908,586 Total Payroll $16,908,586 $16,908,586 $16,908,586 $16,908,586

Number of Employees Below Minimum 226 Number of Employees Below Minimum 268 246 226 194

As % of total employees 67.26% As % of total employees 79.76% 73.21% 67.26% 57.74%

Total $ below Minimum $859,717 Total $ below Minimum $1,430,558 $1,115,989 $859,717 $589,286

As % of total payroll 5.08% As % of total payroll 8.46% 6.60% 5.08% 3.49%

Average amount below Minimum $2,566 Average amount below Minimum $5,338 $4,537 $2,566 $3,038

Number of Employees Below Midpoint 324 Number of Employees Below Midpoint 331 328 324 318

As % of total employees 96.43% As % of total employees 98.51% 97.62% 96.43% 94.64%

$ to Bring to Midpoint $4,506,114 $ to Bring to Midpoint $5,445,034 $4,918,619 $4,506,114 $3,923,252

As % of total payroll 26.65% As % of total payroll 32.20% 29.09% 26.65% 23.20%

City of San Luis
Table 5 - Estimated Fiscal Impact of FY 2025 Salary Plan

Various Salary Competitiveness Policies
New 2.5% Salary Structure

90%

City of San Luis
Table 5 - Estimated Fiscal Impact of FY 2025 Salary Plan

95% of Prevailing Rates Competiteness Policy
New 2.5% Salary Structure

90%

67%

29%
3%

1%
Percentage of Employees Below
Minimum

Percentage of Employees Between
Minimum and Midpoint

Percentage of Employees Between
Midpoint and Maximum

Percentage of Employees Above
Maximum

Exhibit 3: Salary Strategy Options



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. D.        
Meeting Date: 01/08/2025  
Department Head: Eulogio Vera, Director of Public Works, Public Works Department 
Submitted By: Jorge Perez, Assistant Director of Public Works, Public Works Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding a contract change order on electrical
equipment for Well Site #5 New Well and Treatment Unit project.   (Jorge Perez, Assistant Director of
Public Works)

SUMMARY:
On April 24, 2024, the City Council approved a purchase order of electrical equipment for the Well Site
#5 New Well and Filtrations System project. The Department of Public Works took the lead in obtaining
quotes from three vendors and presented the item before the City Council to aid with the long lead
delivery times ahead of the project construction. Items were ordered in May 2024, and construction
work began in July 2024. We were optimistic and kept inquiring for updates on the delivery of the
electrical equipment. Two out of the three items have already been delivered to the job site and are
under the control of the general contractor for installation. Unfortunately, the Service Entrance Section
(SES) has a delivery time of May-June 2025, which may also be extended as it has been our
experience on other projects. Our construction contract has a construction completion date of March
2024, and the tardiness of the equipment puts a burden on the general contractor as well as on the
City. Due to the high water demand during the summer months and growth, it is imperative that this
project gets completed on time. 

Public Works recently explored the option of purchasing an SES, which became available through a
different vendor, but the proposal was out of consideration due to the very elevated cost. At this time,
Public Works asked our vendor and its suppliers for expedited delivery. Siemens (Equipment Supplier)
did offer an expedited delivery for a fee of $35,670.00, with a commitment to ship equipment no later
than February 3, 2025. Staff is seeking Council approval of the change order for Specialty Electric in
the before-mentioned amount and to approve a budget transfer as described in the fiscal impact of this
item. 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE PROPOSED CHANGE ORDER FOR SPECIALTY ELECTRIC FOR THE
WELL SITE #5 PROJECT IN THE AMOUNT OF $35,670.00 AND THE BUDGET TRANSFER FOR
THE REASONS PRESENTED.  

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $35,670.00



BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: $288,093.24
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See fiscal impact statement
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Original Purchase Order Amount: $204,036.00
Purchase Order #2024-00003589

Proposed Change Order Amount: $35,670.00
This amount is to be transferred from the water operations Maintenance/Other account
300-302-70025 to the Water Capital Outlay CIP account 300-302-90015.

Attachments
Specialty Electric Original Purchase Order 
Specialty Electric Change Order #1 









PROPOSAL

Sales Rep Name

Payment Terms

Courier

PO Number

SLWELLSITE5/X1

Ship To: 

Voice: (928) 783-3086
Fax: (928) 783-3992

Proposal Number: 24-3541X1
Proposal Date: Nov 26, 2024

Page:

To:

CITY OF SAN LUIS
ATTN: ACCOUNTS PAYABLE
PO BOX 1170
SAN LUIS, AZ  85349

CoSL WELL SITE #5
4TH AVENUE & N UNION STREET
SAN LUIS, AZ  85349

Customer ID

Customer Contact Shipping Method

CITYOFSANLUIS

PARKS &. JIBARRA

1

Melva De Los Reyes

Net 10 Days

Quantity Item Description Unit Price Amount
1.00 COST TO EXPEDITE SES 35,670.00 35,670.00

Sales Tax 

35,670.00

Freight 0.00

35,670.00TOTAL PROPOSAL AMOUNT

Subtotal 

Complete By:

Tumex Corporation  SPECIALTY ELECTRIC
2006 S KENNEDY LANE
Yuma, AZ  85365



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 9.        
Meeting Date: 01/08/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Justin Neuman, Paralegal, Attorney's Office
Action Requested: Motion

ITEM:
EXECUTIVE SESSION:
(Vote to hold an Executive Session pursuant to A.R.S. §§ 38-431.03(A)(3), (4), and (7)

Discussion and possible action to hold an Executive Session pursuant to A.R.S. §§ 38-431.03(A)(3),
(4), and (7) on any and all matters regarding the Gethsemani Food Ministry operations impacts and
consultation for legal advice with the city attorneys including but not limited to possible directions
including contract negotiations (under subsection (4)) or land lease (under subsection (7)) allowed in
executive sessions.   (Kay Marion Macuil, City Attorney; and Cameron Artigue, Outside Counsel)

SUMMARY:
The city's attorneys can properly advise the Council by holding an Executive Session for the purposes
described in the agenda item.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. §§ 38-431.03(A)(3), (4) and (7).

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Fiscal impact is not applicable to this agenda item.  Under A.R.S. §38-431.03(D), legal action involving
a final vote or decision is not permitted to be taken at an executive session. 
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Regular City Council Meeting 10.        
Meeting Date: 01/08/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
EXECUTIVE SESSION
Vote to hold Executive Session pursuant to A.R.S. § 38-431.03(A) subsections (1), (3), and (4)

Discussion and possible action to hold an executive session pursuant to A.R.S. §§ 38-431.03(A)(1), (3),
and (4) on any and all matters relating to the position and contract of the City Manager as delineated in
the  above-listed statutes and discussion and legal advice with the city attorney regarding same.  (Kay
Marion Macuil, City Attorney)

SUMMARY:
Executive Session as described in the item description. 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. § 38-431.03 (A)
SUBSECTIONS (1), (3) and (4).

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: No
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
There is no fiscal impact associated with this item because A.R.S. § 38-431.03(D) states "Legal action
involving a final vote or decision shall not be taken at an executive session[.]"
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