
           

NOTICE OF REGULAR COUNCIL MEETING
 

In accordance with § 38-431.02 of the Arizona Revised Statutes of the State of Arizona, notice is hereby given to the Members
of City Council and to the general public that the Mayor and Council of the City of San Luis, Arizona will hold a Regular City
Council meeting at 6:00 p.m., Wednesday, May 28, 2025. The meeting will take place at the City Council Chambers, located at
1090 E. Union Street, San Luis, Arizona, 85349.  The public is invited to attend the open meeting.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of San
Luis does not discriminate on the basis of disability in the admission of or access to, or treatment or employment in its
programs, activities, or services. For information regarding rights and provisions of the ADA or Section 504, or to request
reasonable accommodations for participation in City programs, activities, or services contact: ADA/Section 504 Coordinator,
City of San Luis Human Resources Department, 1090 E. Union Street, San Luis, Arizona, 85349; (928) 341-8520.

Notice is hereby given that pursuant to A.R.S. § 1-602.A.9, subject to certain specified statutory exceptions, parents have a
right to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings
of the City Council are audio and/or video recorded, and, as a result, proceedings in which children are present may be
subject to such recordings. Parents in order to exercise their rights may either file written consent with the City Clerk to such
recordings or take personal action to ensure that their child or children are not present when a recording may be made. If a
child is present at the time a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §
1-602.A.9 have been waived.

THIS NOTICE IS GIVEN BY:

/s/ Sonia Cornelio, City Clerk
  

AVISO DE JUNTA REGULAR
 

De acuerdo con los Estatutos del Estado de Arizona A.R.S. § 38-431.02, se le informa a los miembros del Cabildo y al público
en general que el Alcalde y el Cabildo, tendrán una Junta Regular a las 6:00 p.m., el día Miercoles, 28 de Mayo del 2025.  La
junta se llevará a cabo en la Sala del Cabildo, ubicada en el 1090 E. Union Street, San Luis, Arizona, 85349.  El público está
invitado a la junta.
 
De acuerdo con el Acta de Americanos con Discapacidades y la Sección 504 del Acta de Rehabilitación del 1973, la Ciudad
de San Luis, Arizona no discrimina por causa de discapacidad la admisión y acceso a sus programas, actividades, servicios o
en el trato en cuanto a empleo. Para más información referente a derechos y provisiones del Acta de Americanos con
Discapacidades o Sección 504, o para solicitar adaptaciones que sean razonables para la participación en programas,
actividades o servicios de la Ciudad, contactar al: Coordinador del Acta de Americanos con Discapacidades/Sección 504,
Departamento de Recursos Humanos de la Ciudad de San Luis, Arizona, ubicado en el 1090 E. Union Street, San Luis,
Arizona, 85349; (928) 341-8520.
 
Por medio de este aviso y de acuerdo con los Estatutos del Estado de Arizona A.R.S § 1-602.A.9, sujeto a ciertas
excepciones reglamentarias, los padres de familia tienen el derecho de dar el consentimiento ante el Estado o cualquiera de
sus subdivisiones políticas para hacer una grabación de audio o video de su hijo menor de edad. Las juntas del Cabildo se
graban en audio y/o video y como resultado, el hecho de que haya menores presentes puede ser sujeto a que sean
grabados. Para que los padres de familia puedan ejercer sus derechos pueden dar el consentimiento por escrito con la
Secretaria de la Ciudad a tal grabación, o tomar acción personal para asegurarse que su hijo menor no esté presente cuando
la grabación se lleve a cabo. Si un menor de edad está presente en el momento de la grabación, la Ciudad asumirá que los
padres de familia están cediendo los derechos sobre una posible grabación de acuerdo con los Estatutos del Estado de
Arizona A.R.S. § 1-602.A.9.

ESTE AVISO ES DADO POR:

/f/ Sonia Cornelio, Actuaria de la Ciudad 
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AMENDED AGENDA 5/27/2025

REMOVED PREVIOULSY ITEM NO. 5. A. and 7.F.;
ADDED ITEMS NO. 6.F., 6.G., AND 6.H., AND
RE-NUMBERED THE ITEMS ACCORDINGLY

 
AGENDA

Regular Meeting
San Luis City Council

Council Chambers
1090 E. Union Street
San Luis, AZ 85349

May 28, 2025
6:00 p.m.

 

PLEASE TAKE NOTICE THAT MEMBERS OF THE CITY COUNCIL WILL ATTEND EITHER IN PERSON, TELEPHONE, OR VIDEO CONFERENCE COMMUNICATION.  THE MAYOR OR
ACTING MAYOR FOR THIS MEETING MAY CHANGE THE ORDER OF THE ITEMS; IF AUTHORIZED BY LAW AND BY A MAJORITY VOTE OF A QUORUM OF CITY COUNCIL
MEMBERS PRESENT, AN EXECUTIVE SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE VOTE IN ACCORDANCE WITH A.R.S. § 38-431.03(A) AND THE MEETING WILL BE
TEMPORARILY RECESSED WHILE THE CITY COUNCIL RETIRES TO EXECUTIVE SESSION WHICH WILL NOT BE OPEN TO THE PUBLIC.
  
TENGA EN CUENTA QUE LOS MIEMBROS DEL CABILDO DE LA CIUDAD ASISTIRÁN EN PERSONA, TELÉFONO O COMUNICACIÓN POR VIDEO CONFERENCIA.  LA
ALCALDESA O ALCALDE INTERINO DE ESTA REUNIÓN PUEDE CAMBIAR EL ORDEN DE LOS TEMAS; SI ESTÁ AUTORIZADO POR LA LEY Y POR MAYORÍA DE VOTOS DE UN
QUÓRUM DE MIEMBROS DEL CABILDO PRESENTES, SE LLEVARÁ A CABO UNA SESIÓN EJECUTIVA INMEDIATAMENTE DESPUÉS DE LA VOTACIÓN DE ACUERDO CON LOS
ESTATUTOS DEL ESTADO DE ARIZONA A.R.S. § 38-431.03 (A) Y LA REUNIÓN SERÁ TEMPORALMENTE RECESADA MIENTRAS EL CABILDO DE LA CIUDAD SE RETIRE A UNA
SESIÓN EJECUTIVA QUE NO ESTARÁ ABIERTA AL PÚBLICO.

           

1. CALL TO ORDER/ROLL CALL 6:00 P.M.  
 

2. PLEDGE OF ALLEGIANCE  
 

3. INVOCATION
Any opening invocation that is offered before the official start of the Council
meeting shall be the voluntary offering of a private person, to and for the benefit
of the Council. The views or beliefs expressed by the invocation speaker have not
been previously reviewed or approved by the City Council or the city staff. The
city is not allowed by law to endorse the religious or non-religious beliefs or views
of such speakers. Any invitation to stand during the Pledge of Allegiance or
invocation shall not be construed as a demand, order, or any other type of
command. No person in attendance at the meeting shall be required to
participate in any Pledge of Allegiance or an opening invocation that is offered.  

Toda invocación inicial que se ofrezca antes del inicio oficial de la sesión del
Cabildo será una ofrenda voluntaria de una persona particular, para beneficio del
Cabildo.  Las opiniones o creencias expresadas por quien haga la invocación no
han sido revisadas ni aprobadas previamente por el Cabildo ni por el personal de
la ciudad.  La ley no permite a la ciudad respaldar las creencias o puntos de vista
religiosos o no religiosos de dichos oradores.  Cualquier invitación a ponerse de
pie durante el Juramento a la Bandera o la invocación no se interpretará como
una exigencia, orden ni ningún otro tipo de mandato. Ninguna persona presente
en la sesión estará obligada a participar en el Juramento a la Bandera ni en
ninguna invocación inicial que se ofrezca.

 

 

4. CALL TO THE PUBLIC
This is the time for the public to comment.  Under A.R.S. § 38-431.01(I),
Members of the City Council shall not discuss or take legal action on matters
raised during an open call to the public that are not properly noticed on this
agenda for discussion and legal action.  At the conclusion of an open call to the
public, individual Members of the City Council may respond to criticism made by
those who have addressed the City Council, may ask staff to review a matter, or
may ask that a matter be put on a future agenda.

No Legal 
Action Permitted
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5. CONSENT AGENDA
All matters are considered to be routine by the City Council
and will be enacted by one motion. If discussion is desired,
that item will be removed from the Consent Agenda and
will be considered separately.

 

 

5. A. MINUTES OF
- Regular Council meeting held April 23, 2025

Approved

 

5. B. DISBURSEMENTS
From April 29, 2025 to May 21, 2025
Total $2,242,155.77
(Two Million, Two Hundred Forty-Two Thousand, One
Hundred Fifty-Five Dollars and Seventy-Seven Cents)

Approved

 

6. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

6. A. Discussion and possible action on any and all matters
regarding the investment in OpenGov's Procurement &
Contract Management suite through Vertosoft to
modernize and streamline the City of San Luis's
procurement operations.   (Roula Encinas, Director of
Finance and Ryan King, Account Executive of
OpenGov)

Approved

 

6. B. Discussion and possible action on any and all
matters regarding the approval of the Lighting and
Retention Basin Assessment Districts Budget for Fiscal
Year 2025-2026.   (Roula Encinas, Director of Finance)

Approved

 

6. C. Discussion and possible action on any and all matters
regarding the acceptance and approval of the Tentative
Budget for Fiscal Year 2025-2026.   (Roula Encinas,
Director of Finance)

Approved

 

6. D. Discussion and possible action on any and all matters
regarding the purchase of inclusive playground features for
the Joe Orduño Park.   (Angelica Roldan, Director of
Parks and Recreation Department)

Approved

 

6. E. Discussion and possible action on any and all matters
regarding the ratification of payment for legal work of
outside counsel for the lawsuit against the city in Federal
Court (U.S. District Court for Arizona Civil Case No.
2:24-cv-00534-ESW), and to approve transfer of City
Council contingency funds for continued legal work on the
case through the end of the fiscal year as well as
replenishing the legal services general ledger account
through the end of the fiscal year.   (Kay Marion Macuil,

Approved
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City Attorney)
 

6. F. Discussion and possible action on any and all matters
regarding Resolution No. 2362. A resolution of the Mayor
and City Council of the City of San Luis, Arizona, declaring
that the City Council deems the sale of the real and
personal property of the San Luis facility Development
Corporation for the San Luis Regional Detention and
Support Center beneficial for the City of San Luis; ordering
and calling a special election to be held on November 4,
2025 to submit to the qualified electors of the City of San

Luis  the question as to whether or not said property should
be sold within 3 years starting November 20, 2025, and a
possible initiative proposal regarding the city council’s
compensation.   (Kay Marion Macuil, City Attorney and
Sonia Cornelio, City Clerk)

Approved

 

6. G. Discussion and possible action on any and all matters
regarding the City of San Luis accepting Construction
Services from Gutierrez Canales Engineering, for the
widening of 10th Avenue between Cesar Chavez
Boulevard and County 22nd Street.   (Eulogio Vera,
Director of Public Works) 

Continued to a Future Meeting

 

6. H. Discussion and possible action on any and all matters
regarding the City of San Luis East Community Park
parking lot paving.   (Council Members Maria Cecilia
Cruz, Luis E. Cabrera and Lizeth Servin) 

Approved

 

6. I. Discussion and possible action on any and all matters
regarding Ordinance No. 466.  An Ordinance of the Mayor
and City Council of the City of San Luis, Arizona,
amending San Luis City Code Section 2.30.050 titled
Municipal Court Fees, amending San Luis City Code
Section 2.30.060 titled Court Collection Service Fee,
providing for an effective date and providing for
severability.   (Danae T. Figueroa, Magistrate)

A. Action on Reading of Ordinance No. 466 by title only
B. Action on Ordinance No. 466

Approved

 

6. J. Public hearing followed by discussion on any and all
matters regarding the Development Fee Update as
required by the Arizona Revised Statutes.  (Jose A.
Guzman, Director of Development Services)

A. Staff presentation
B. Open Public Hearing
C. Call to the public on this item
D. Close Public Hearing
E. Action on possible direction to staff

Public Hearing Held/Approved
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7. SUMMARY OF CURRENT EVENTS
Events by Mayor, Council Members and/or City Manager
pursuant to A.R.S. § 38-431.02 (K).

Informational Update

 

8. EXECUTIVE SESSIONS  
 

8. A. (Vote to hold an Executive Session pursuant to
A.R.S. § 38-431.03(A)(3), (4), and (7)

Discussion and possible action to hold an Executive
Session pursuant to A.R.S. § 38-431.03(A)(3), (4), and (7)
on any and all matters regarding the litigation of
Gethsemani v. San Luis and consultation for legal advice
with the city attorneys, in order to consider its position and
instruct its attorneys and representatives about the City
Council's position on contracts that are the subject of
negotiations, in pending or contemplated litigation or in
settlement discussions conducted in order to avoid or
resolve litigation (under subsection 4) or negotiations for
the purchase, sale or lease of real property (under
subsection 7) allowed in executive sessions.   (Kay
Marion Macuil, City Attorney; and Outside Counsel
Gammage & Burnham)

Executive Session Held

 

8. B. (Vote to hold an Executive Session pursuant to
A.R.S. §§ 38-431.03 (A), (1), (3), and (4) 

Discussion and possible action to hold an executive
session pursuant to A.R.S. § 38-431.03 (A), subsections
(1), (3), and (4) on any and all matters relating to the
contract for the Assistant City Attorney Glenn J. Gimbut
and the employment, assignment, appointment, promotion,
demotion, dismissal, salary, disciplining, or resignation,
including discussion of a possible severance agreement
and consultation with the attorney or attorneys of the City
regarding the same.   (Jenny Torres, Acting City
Manager and Kay Marion Macuil, City Attorney)

Executive Session Held

 

9. MOTION TO GO BACK INTO REGULAR SESSION  
 

10. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

10. A. Discussion and possible action on any matters regarding
Assistant City Attorney Glenn Gimbut's severance
agreement.   (Kay Marion Macuil, City Attorney and
Glenn Gimbut, Assistant City Attorney)

Approved
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10. B. Presentation and recognition to Mr. Glenn Gimbut for his
dedicated 20-plus years of service to the City of San
Luis, serving as City Attorney from 2004-2015 and
Assistant City Attorney from 2015 to present.  (Mayor
Nieves Riedel)

Presentation Done

 

11. ADJOURNMENT  8:57 P.M.  
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 5. A.        
Meeting Date: 05/28/2025  

Summary
MINUTES OF
- Regular Council meeting held April 23, 2025

Attachments
4/23/2025 RCM 



 M I N U T E S
Regular Council Meeting
San Luis City Council

San Luis Council Chambers
1090 E. Union Street
San Luis, AZ  85349

April 23, 2025
6:00 p.m.

1. CALL TO ORDER/ROLL CALL

Mayor Nieves Riedel called the Regular City Council meeting to order at approximately
6:00 p.m.
                 
      PRESENT: Mayor Nieves Riedel

Vice Mayor Tadeo Azael De La Hoya
Council Member Maria Cecilia Cruz
Council Member Esteban C. Rosales
Council Member Javier Vargas

                  ABSENT: Council Member Luis E. Cabrera
Council Member Lizeth Servin

                                                                                                                                
OTHERS PRESENT: Jenny Torres, Acting City Manager

Kay Macuil, City Attorney
Melissa Lopez, Deputy City Clerk
Adela Cortez, Director of Human Resources
Alan Guevara, Police Lieutenant
Angel Ramirez, Fire Chief
Angelica Roldan, Director of Parks & Recreation
Antonio Maldonado, Multimedia Production & Operations Specialist
Eulogio Vera, Director of Public Works
Isael Gomez, Records Management Specialist
Israel Lara, I.T. Technician
Joaquin Campa, Building Official
Jose A. Guzman, Director of Development Services
Juan Leal Rubio, Assistant Director of Development Services
Manuel Hernandez, Assistant Director of Public Works
Maria Barajas, Human Resources Generalist
Mario Rodriguez, Finance Operations Manager
Olivia Jenkins, Administrative Services Manager
Roula Encinas, Director of Finance
Tomas Sanchez, City Engineer
Victor De La Torre, Safety Officer
Brian De La Hoya, Resident
Christian Cuevas, Translator
James Allen Jr., Resident
Luisa Arreola, Resident
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Maria Gonzalez, Resident
Mark Concha Jr., Resident
Mark Concha Sr., Resident
Matias Rosales, Resident

2. PLEDGE OF ALLEGIANCE

Vice Mayor Tadeo Azael De La Hoya, led the Pledge of Allegiance.

3.  INVOCATION

The invocation was performed by Mr. Mark Concha Sr. – The Church of Jesus Christ of
Latter-day Saints.

4.  CALL TO THE PUBLIC

There were no comments from the public.

5.  PROCLAMATIONS

5. A.  Proclamation on Municipal Clerks Week, May 4 - 10, 2025
5. B.  Proclamation on National Small Business Week, May 4 - 10, 2025
5. C.  Proclamation on Peace Officers' Memorial Day, May 15, 2025, and National
          Police Week, May 6 – 15, 2025
5. D.  Proclamation on Economic Development Week,  May 11 - 17, 2025
5. E.  Proclamation on Building Safety Month May 2025
5. F.  Proclamation on National Bike Month May 2025

Mrs. Melissa Lopez, Deputy City Clerk, read the proclamations by title only.

6.  CONSENT AGENDA

6. A.  MINUTES OF
- Special Council meeting held March 19, 2025
- Regular Council meeting held March 26, 2025

6. B.  DISBURSEMENTS
From April 3, 2025, to April 14, 2025
Total $2,179,743.52
(Two Million, One Hundred Seventy-Nine Thousand, Seven Hundred Forty-Three Dollars and Fifty-Two Cents)

MOTION:  Vice Mayor Tadeo Azael De La Hoya/Council Member Javier Vargas to
approve the Consent Agenda as presented.  The motion passed unanimously.
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The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Maria Cecilia Cruz Aye
Council Member Esteban C. Rosales Aye
Council Member Javier Vargas Aye

7. DISCUSSION AND POSSIBLE ACTION ITEMS:

Mayor Nieves Riedel declared a conflict on this item and asked Vice Mayor Tadeo
Azael De La Hoya to take over the item.

7. A.  Public Hearing followed by discussion and possible action on any and all
matters regarding the recommendation of the Liquor License Application
submitted to the Arizona Department of Liquor Licenses and Control by Abraham
Andrade on behalf of Rolls and Bowls, located at 1964 Cesar Chavez Boulevard
#6, San Luis, Arizona.  (Sonia Cornelio, City Clerk)

A.  Staff and/or Applicant presentation

Mrs. Melissa Lopez, Deputy City Clerk, explained that the City Clerk’s Office received
from the Arizona Department of Liquor Licenses and Control an application submitted
by Mr. Abraham Andrade, owner of Rolls & Bowls, to sell alcoholic beverages at the
proposed premises.  The Notice and Application were posted at this location as required
by state law.  The City Clerk’s Office received no comments in favor of or against the
application.  Staff recommends approval of this application to the Arizona Department of
Liquor Licenses and Control.

B.  Open Public Hearing

Vice Mayor Tadeo Azael De La Hoya opened the Public Hearing.

C.  Call to the public on this item

There were no comments from the public on this item.

D.  Close Public Hearing

Vice Mayor Tadeo Azael De La Hoya opened the Public Hearing.
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E.  Action on the recommendation of the Liquor License Application to the
Arizona Department of Liquor Licenses and Control for Rolls and Bowls

MOTION:  Council Member Javier Vargas/Council Member Esteban C. Rosales to
recommend approval of the liquor license application to the Arizona Department of
Liquor Licenses and Control for Rolls & Bowls, as presented.  The motion passed with
three (3) Aye votes, one (1) Abstention by Mayor Nieves Riedel and one (1) Nay vote by
Council Member Maria Cecilia Cruz.

The vote was as follows:

Mayor Nieves Riedel Abstained
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Maria Cecilia Cruz Nay
Council Member Esteban C. Rosales Aye
Council Member Javier Vargas Aye

7. B.  Discussion and possible action on any and all matters regarding Resolution
No. 2360.  A Resolution of the Mayor and City Council of the City of San Luis,
Arizona, approving and adopting the Land Use Assumptions and Infrastructure
Improvements Plan and declaring as a public record the document titled "Draft
Land Use Assumptions, Infrastructure Improvements Plans, and Development
Fee Report".  (Jose A. Guzman, Director of Development Services

Mr. Jose Guzman, Director of Development Services, stated that this item is part of
updating the development fees, which state law requires every five (5) years.  On March
19, 2025, the City Council held a public hearing to receive comments on the land use
assumptions and infrastructure improvement plan.  Tonight’s item is for the approval
and adoption of these documents.  If the resolution is approved, staff will proceed with
the next step on adopting the fees, which requires a public hearing and then adopting
the fees.  This resolution also declares the report a public record to save on publication
costs.  Staff recommends approval and adoption of Resolution No. 2360.

Mayor Nieves Riedel declared a conflict of interest on this item.

MOTION:  Council Member Javier Vargas/Council Member Esteban C. Rosales to
approve and adopt Resolution No. 2360.  The motion passed with four (4) Ayes and one
(1) Abstention by Mayor Nieves Riedel.

The vote was as follows:

Mayor Nieves Riedel Abstained
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Maria Cecilia Cruz Aye
Council Member Esteban C. Rosales Aye
Council Member Javier Vargas Aye
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7. C.  Discussion and possible action on any and all matters regarding Ordinance
No. 463. An ordinance of the Mayor and City Council of the City of San Luis,
Arizona, amending the title of the court rules of procedures for civil offenses in
the San Luis City Code Section 1.05.990(E).  (Kay Marion Macuil, City Attorney)

Ms. Kay Macuil, City Attorney, mentioned that this item is to keep up with the state-level
changes that affect the City Code.  She added that any civil violation in the Civil Code
goes by the court procedures adopted at the state level for civil traffic violations.  In
2022, they changed the name of the traffic violations, from Rules of Procedure in civil
traffic violation cases to Rules of the Court Procedures for civil traffic, boating,
marijuana, parking, and standing violations.

A. Action on Reading of Ordinance No. 463 by title only

MOTION:  Vice Mayor Tadeo Azael De La Hoya/Council Member Javier Vargas to
approve the Reading of Ordinance No. 463 by title only.  The motion passed
unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Maria Cecilia Cruz Aye
Council Member Esteban C. Rosales Aye
Council Member Javier Vargas Aye

Mrs. Melissa Lopez, Deputy City Clerk, read Ordinance No. 463 by title only.

B. Action on Ordinance No. 463

MOTION:  Vice Mayor Tadeo Azael De La Hoya/Council Member Javier Vargas to
approve and adopt Ordinance No. 463, as presented.  The motion passed unanimously.

The vote was as follows:

Mayor Nieves Riedel Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Maria Cecilia Cruz Aye
Council Member Esteban C. Rosales Aye
Council Member Javier Vargas Aye
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8.  SUMMARY OF CURRENT EVENTS

Council Member Esteban C. Rosales reported that he, along with Council Member
Lizeth Servin, participated in the OnVida Health tour last Thursday.  They had an
opportunity to see all the tools and staffing needed to run the hospital.  OnVida Health
also showed them a model of what will soon be built in San Luis, construction will begin
in June 2025.  He added that they attended Monday's Ed Pastor School Distinguished
Schools Recognition.  It is pleasant to say that the city is one of the best cities when it
comes to programs for kids; Ed Pastor School has received this award twice and there
is no other school in Arizona that has received this recognition two times.

Council Member Maria Cecilia Cruz reported that she and other Council Members
attended Earth Day yesterday. Allo donated ten (10) trees, which were planted, and
approximately 30 students ages 3-4 from Chicanos Por La Causa participated. She
mentioned that Walmart was a sponsor, and the City of San Luis Seniors were also
present. She thanked the Parks & Recreation Department for organizing this event.  On
a separate note, she stated that today is Denim Day and since 1999 there has been a
campaign to practice solidarity and support survivors by renewing the commitment to
express harmful sexual violence as there is no excuse and never an invitation to harass,
abuse, assault or rape.  She thanked all those who participated from various City of San
Luis departments, especially the men who supported this cause.  She also reminded
and invited everyone to the National Day of Prayer to be held on May 1, 2025, at 6:00
p.m. at the parking lot at City Hall under the flag.
  
9.  ADJOURNMENT

Vice Mayor Tadeo Azael De La Hoya adjourned the meeting at approximately 6:15 p.m.
 

         APPROVED:

                                                                                         ________________________
                                                                                         Nieves Riedel, Mayor
ATTEST:

_______________________
Sonia Cornelio, City Clerk

CERTIFICATION
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the Regular City Council meeting of the City Council of the City of San Luis, Arizona,
held on April 23, 2025. I further certify that the meeting was duly called and held and
that a quorum was present.

_______________________
Sonia Cornelio, City Clerk
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Regular City Council Meeting 5. B.        
Meeting Date: 05/28/2025  

Summary
DISBURSEMENTS
From April 29, 2025 to May 21, 2025
Total $2,242,155.77
(Two Million, Two Hundred Forty-Two Thousand, One Hundred Fifty-Five Dollars and Seventy-Seven
Cents)
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. A.        
Meeting Date: 05/28/2025  
Department Head: Roula Encinas, Director of Finance, Finance Department 
Submitted By: Roula Encinas, Director of Finance, Finance Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the investment in OpenGov's
Procurement & Contract Management suite through Vertosoft to modernize and streamline the City of
San Luis's procurement operations.   (Roula Encinas, Director of Finance and Ryan King, Account
Executive of OpenGov)

SUMMARY:
The Department of Finance is requesting Council's approval for a 3-year term service with OpenGov to
modernize and streamline the City’s procurement and contract management processes. Currently,
procurement is decentralized, involving manual work. This new platform will centralize purchasing,
reduce paperwork, and increase efficiency through templates, automated workflows, and real-time
tracking tools.

OpenGov’s Procurement & Contract Management suite includes the following: 

Supplier Engagement, Evaluation, & Award Solution
Solicitation Development Solution
Contract Management Solution
Implementation Training and Customer Support

The system will notify thousands of vendors—including local, regional, and disadvantaged
businesses—based on selected categories, expanding vendor outreach. It will help staff stay
audit-ready by tracking approvals and activity, support compliance with policies, and improve oversight
by tracking vendor performance. It also offers tools for tracking contract deadlines, renewals, and
insurance documents, with alerts to avoid missed milestones.
Additionally, the City can choose to make bid results and award decisions publicly through an optional
portal, increasing transparency and public trust. Real-time dashboards and reports will give leadership
better insight into spending, timelines, and vendor engagement.
This investment supports the City’s goals for a more modern, efficient, and transparent procurement
process. Staff recommends moving forward with the OpenGov platform to meet both immediate needs
and long-term operational goals for the amount of $149,150.00 for the 3-year term service using
Sourcewell contract: 060624-VTO under the authority of the City of San Luis Procurement Code
3.05.090, Cooperative Purchasing.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE PURCHASE OF OPENGOV'S PROCUREMENT & CONTRACT



I MOVE TO APPROVE THE PURCHASE OF OPENGOV'S PROCUREMENT & CONTRACT
MANAGEMENT SUITE THROUGH VERTOSOFT IN THE AMOUNT OF $149,150.00 FOR A 3-YEAR
TERM SERVICE AND AUTHORIZE THE BUDGET TRANSFER AS STATED IN THE FISCAL
IMPACT OF THIS AGENDA ITEM FOR THE EXPENSES IN FY2025.  

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: Yes
TOTAL: $149,150.00 for the 3-years

term service including sales
tax plus the implementation
cost

BUDGETED AMOUNT: 0
AVAILABLE AMOUNT TO TRANSFER: $25,100.00
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: 100-120-70040 Software

Support - Remaining Balance
$ 14,999.00

FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The Finance department is asking the City Council to approve and authorize a budget transfer to
cover the cost of the implementation fee in the amount of $40,050.00 for FY2025 in addition to the
3-year term service as estimated for FY2026, $35,000.00, FY2027 $36,100.00, and FY2028
$38,000.00.
  
From:     
100-120-50000Salaries    10,000.00
100-120-50125Medical Insurance    10,100.00
100-120-80001Professional Services      5,000.00
     
To:    
100-120-70040Software Support    25,100.00

 

Attachments
OpenGov Presentation 
OpenGov Quote 
Statement of Work 



OpenGov + City of San Luis, Arizona
OpenGov Procurement & Contract Management

Ryan King - Account Executive
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ASSET 
MANAGEMENT

Asset Management
Work Management

Resource Management
Infrastructure Planning

OpenGov Cloud
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BUDGETING & 
PLANNING

PROCUREMENT & 
CONTRACT 

MANAGEMENT
FINANCIALS TAX & REVENUE

Operating Budget
Capital Planning

Workforce Planning
Online Budget Book

Publications

Request Management
Solicitation Development

Supplier Engagement
& Evaluations

Contract Management

Core Financials
Utility Billing

Property Tax
Business Tax

Operating Dashboard
Public Portal

Dashboards  |  Performance
Public Engagement

REPORTING & TRANSPARENCY

PERMITTING & 
LICENSING

Forms & Workflows
Public Portal
Inspections

Online Payments
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Evolve for the Future
"Accommodating the city's growth 
requires a proactive approach to 

infrastructure expansion…”
1Short-term Goals

“Reorganize the procurement 
process and establish new contract 
management procedures by Q2 FY

2025”
Long-term goals

"Promote long-term financial 
sustainability by implementing 
strategic financial policies and

transitioning to modernized, 
paperless processes.”

Alignment with Values and Strategic Departmental Goals 

San Luis, AZ Budget Book FY24-25

https://www.sanluisaz.gov/DocumentCenter/View/12258/Budget-Book-FY-2024-2025
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Current Challenges and Processes

1. Decentralized procurement across ~30 departments.

2. Single staff member handles all purchasing approvals.

3. Manual, paper-based workflows slow down processes.

4. Inconsistent templates reused across departments.

5. Limited vendor engagement, mostly familiar contacts.

6. No system for tracking contract renewals and COIs.
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Partnership Benefits

1. Centralized platform unifies procurement & contract management citywide.

2. Unlimited users support full departmental access.

3. Automated RFP tools reduce prep time significantly.

4. Widespread Arizona vendor pool and 0 vendor fees boost bid participation.

5. Built-in contract tracking prevents missed deadlines.

6. Award winning support and customer service, backed by best-in-class security 
standards

7. No-code platform where staff can easily make changes without IT or vendor 
intervention
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Strengthen 
Public Trust
Meet your constituents’ 
expectations with better 
service and transparent 
stewardship of their tax dollars

Operate 
Efficiently
Increase collaboration and 
deliver on your goals faster by 
modernizing your software and 
processes

The Modern Partner for Government

PROVEN 
RESULTS 
w/ LOGOS

INTRO CALL

OG Value Prop

Trusted By Over 
2,000 Governments 

Adapt to 
Change
Stay agile with scalable tools 
and processes that drive 
success in an ever-changing 
environment

Florence, AZ

Payson, AZ

Cottonwood, AZ

Queen Creek, AZ

Phoenix, AZ

Tucson, AZ

Kingman, AZ

Avondale, AZ

El Mirage, AZ

Sierra Vista, AZ
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The Modern Procurement Solution for 
Arizona School Districts Proven Results

➔ 75% less time 
building solicitations

➔ 2-4x more 
completed, and 
compliant, vendor 
responses
 

➔ 0 paper scorecards, 
3-ring binders, and 
file folders

➔ 75% less time 
building and 
managing contracts

● Mesa Public Schools, AZ
● Phoenix Elementary School District, AZ
● Littleton Elementary School District, AZ
● Glendale Union High School District, AZ
● Maricopa Unified School District, AZ
● Pendergast Elementary School District, AZ
● Agua Fria Union High School District, AZ
● Western Maricopa Education Center, AZ

● Buckeye School District, AZ
● Isaac School District, AZ
● Tucson Unified School District, AZ
● Flagstaff USD, AZ
● Gilbert Public Schools, AZ
● Sierra Vista Unified School District, AZ
● Chandler Unified School District, AZ
● Tempe Union High School District, AZ



SUPPLIER ENGAGEMENT
Achieve 4x more responses with the 
industry's most intuitive vendor portal

Procurement
Purpose-built for the Public 
Sector

SOLICITATION DEVELOPMENT
Turbo-charge RFx assembly using guided 
workflows and intelligent boilerplates

EVALUATIONS & AWARDS
Keep internal teams aligned to make 
more intelligent sourcing decisions

CONTRACT MANAGEMENT
Go paperless, become proactive with 
milestone tracking and automatic alerts
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Purpose-built for the Public Sector
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Turbo-charge RFx assembly using guided 
workflows and intelligent boilerplates

EVALUATIONS & AWARDS
Keep internal teams aligned to make 
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CONTRACT MANAGEMENT
Go paperless, become proactive with 
milestone tracking and automatic alerts
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Procurement
Purpose-built for the Public Sector

SUPPLIER ENGAGEMENT
Achieve 4x more responses with the 
industry's most intuitive vendor portal

SOLICITATION DEVELOPMENT
Turbo-charge RFx assembly using guided 
workflows and intelligent boilerplates

EVALUATIONS & AWARDS
Keep internal teams aligned to make 
more intelligent sourcing decisions

CONTRACT MANAGEMENT
Go paperless, become proactive with 
milestone tracking and automatic alerts
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Procurement
Purpose-built for the Public Sector

SUPPLIER ENGAGEMENT
Achieve 4x more responses with the 
industry's most intuitive vendor portal

SOLICITATION DEVELOPMENT
Turbo-charge RFx assembly using guided 
workflows and intelligent boilerplates

EVALUATIONS & AWARDS
Keep internal teams aligned to make 
more intelligent sourcing decisions

CONTRACT MANAGEMENT
Go paperless, become proactive and 
efficient with milestone tracking, 
eSignatures and automatic alerts



THANK YOU



1602 Village Market Blvd SE, Suite 320
Leesburg, VA20175 USA

Cage Code: 7QV38
UEI Number Y7D5MXRU2839
DUNS# 080431574
Federal Tax ID: 81-3911287
Business Size: Small Business

Date: 5/7/2025, 5:14 PM

Phone: 571 707-4130
Fax: 571-291-4119
Email: sales@vertosoft.com

Vertosoft Contact: Carly Moore
Phone: (540) 998-8361
Email: carly.moore@vertosoft.com

Vertosoft Quote for OpenGov - City of San Luis, AZ

Contract: Sourcewell: 060624-VTO

Quote #: Q-11775
Expires On: 5/30/2025

Ship To
City of San Luis, AZ
Roula Encinas
rencinas@sanluisaz.gov

Quote For: 
Name:  Roula Encinas
Company: City of San Luis, AZ
Email: rencinas@sanluisaz.gov
Phone: 

PAYMENT TERMS DELIVERY METHOD PAYMENT METHOD VERTOSOFT CUST ID SUPPLIER REF #
Net 30 Electronic Check/ACH/Credit Card

Term 1

PART # DESCRIPTION START
DATE

END
DATE

QTY UNIT
PRICE

EXTENDED

OG-TWFG-
B100150M-AR-3Y

Contract Document Assembly & eSignatures -
 Between $100-150 Million - 3Y

6/1/2025 6/30/2025 1.00 $175.47 $175.47

OG-SWFO-
B100150M-AR-3Y

OpenGov Core Procurement and Contracts - Between
$100-150 Million - 3Y

6/1/2025 6/30/2025 1.00 $2,288.39 $2,288.39

OG-PSBG-
B100150M-OT-0Y

Professional Services Deployment - Prepaid -
 Between $100-150 Million - 0Y

156.00 $216.00 $33,696.00

Term 1 TOTAL: $36,159.86
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Term 2

PART # DESCRIPTION START
DATE

END
DATE

QTY UNIT
PRICE

EXTENDED

OG-TWFG-
B100150M-AR-3Y

Contract Document Assembly & eSignatures -
 Between $100-150 Million - 3Y

7/1/2025 6/30/2026 1.00 $2,210.90 $2,210.90

OG-SWFO-
B100150M-AR-3Y

OpenGov Core Procurement and Contracts - Between
$100-150 Million - 3Y

7/1/2025 6/30/2026 1.00 $28,833.75 $28,833.75

Term 2 TOTAL: $31,044.65

Term 3

PART # DESCRIPTION START
DATE

END
DATE

QTY UNIT
PRICE

EXTENDED

OG-TWFG-
B100150M-AR-3Y

Contract Document Assembly & eSignatures -
 Between $100-150 Million - 3Y

7/1/2026 6/30/2027 1.00 $2,321.45 $2,321.45

OG-SWFO-
B100150M-AR-3Y

OpenGov Core Procurement and Contracts - Between
$100-150 Million - 3Y

7/1/2026 6/30/2027 1.00 $30,275.42 $30,275.42

Term 3 TOTAL: $32,596.87

Term 4

PART # DESCRIPTION START
DATE

END
DATE

QTY UNIT
PRICE

EXTENDED

OG-TWFG-
B100150M-AR-3Y

Contract Document Assembly & eSignatures -
 Between $100-150 Million - 3Y

7/1/2027 6/30/2028 1.00 $2,437.53 $2,437.53

OG-SWFO-
B100150M-AR-3Y

OpenGov Core Procurement and Contracts - Between
$100-150 Million - 3Y

7/1/2027 6/30/2028 1.00 $31,789.20 $31,789.20

Term 4 TOTAL: $34,226.73

TOTAL:  $134,028.11

Quote Terms

By purchasing the products and services described in this order form, the Customer is expressly agreeing to the End User
Agreement published at https://www.vertosoft.com/terms-and-conditions-opengov

Taxes: Sales tax shall be added at the time of an invoice, unless a copy of a valid tax exemption or resale certificate is
provided.
Credit Card Orders: Additional fees may apply if paying by credit card.
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All Purchase Orders must include: End User Name, Phone Number, Email Address, Purchase Order Number, Government
Contract Number or Our Quote Number, Bill-To and Ship-To Address (Cannot ship to a PO Box), Period of Performance
(if applicable), and a Signature of a duly Authorized Representative. 
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OpenGov Statement of Work 
 
This Statement of Work (“SOW”) identifies services that OpenGov will perform for City of 
San Luis, AZ  (“Customer”) pursuant to the order for OpenGov Professional Services. This 
SOW may not be modified or amended except in a written agreement signed by a duly 
authorized representative of each party. The OpenGov Responsibilities section of this 
document can be found in Exhibit 1: Implementation Activities. Any additional services or 
support not detailed in Exhibit 1 will be considered out of scope. 
 

1.​ Project Scope 

Under this project, OpenGov will deliver cloud based solutions (detailed list in 
“Exhibit 1”). OpenGov's estimated charges and schedule are based on performance 
of the activities listed in the “OpenGov Responsibilities” section below.  Deviations 
that arise during the project will be managed through the procedure described in 
Section 14. 

2.​ Adjustments to the Project Scope, Estimated Schedule, Charges and other Terms   

Adjustments to the deliverables in Exhibit 1  may include charges on a 
time-and-materials or fixed-fee basis using OpenGov’s standard rates. 

3.​ Project Delivery 

3.1.  OpenGov will perform the work under this SOW remotely unless explicitly 
identified below. 
3.2.  OpenGov will use personnel and resources located across the United States, 
and may also include OpenGov-trained  implementation partners to support the 
delivery of services. 

4.​ Project Understanding 

4.1. Deviations that arise during the proposed project will be managed through the 
Change Order Process  (as defined in Section 14) , and may result in adjustments to 
the Project Scope, Estimated Schedule, Charges, and/or other terms. 
4.2. The OpenGov Suites are not customized beyond current capacities based on 
the latest release of the software. Implementation of any custom modification or 
integration developed by OpenGov; Customer internal staff;  or any third-party is 
not included in the scope of this project unless specifically listed in Exhibit 1. 
4.3. The customer is responsible for providing appropriate time and resources to 
the project to meet deliverables as outlined in the project plan. 
4.4. Data conversion services from other software system(s) or sources are not 
included in the scope of this project unless specifically listed in Exhibit 1.   
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5.​ OpenGov Responsibilities 

5.1. OpenGov will provide project management for the OpenGov responsibilities in 
this SOW.  This provides direction to OpenGov project personnel and a shared 
framework for project planning, communications, reporting, procedural and 
contractual activity.   
5.2. OpenGov will review the Project Plan with Customer’s Project Manager and key 
stakeholders to ensure alignment on agreed upon timelines. 
5.3. OpenGov will maintain project communications through Customer’s Project 
Manager. 
5.4. OpenGov will establish documentation and procedural standards for deliverable 
materials. 
5.5. OpenGov will assist Customer’s Project Manager to prepare and maintain the 
Project Plan for the performance of this SOW which will include the activities, tasks, 
assignments, and project milestones identified in Exhibit 1. 

6.​ Project Tracking and Reporting 

6.1. OpenGov will review project tasks, schedules, and resources and make changes 
or additions, as appropriate.  OpenGov will measure and evaluate progress against 
the Project Plan with Customer's Project Manager. 
6.2. OpenGov will work with Customer’s Project Manager to address and resolve 
deviations from the Project Plan. 
6.3. OpenGov will conduct regularly scheduled project status meetings. 
6.4. OpenGov will administer the Change Order Process with the Customer's Project 
Manager. 
6.5. Deliverable Materials: 

6.5.1. Weekly status reports 
6.5.2. Project Plan 
6.5.3. Project Charter, defining project plan and Go-live date 
6.5.4. Risk, Action, Issues and Decisions Register (RAID) 
 

6.6. Deliverable Sign-Off: OpenGov requests Sign-Offs  at various deliverables 
during the implementation of the project.  Once the Customer has signed-off on a 
deliverable, any additional changes requested by Customer on that deliverable will 
require a paid change order for additional hours for OpenGov to complete the 
requested changes.  

7.​ Communication and Escalation Procedure  

7.1. Active engagement throughout the implementation process is the foundation of 
a successful deployment. To help assess progress, address questions, and minimize 
risk during the course of deployment, both parties agree to the following: 
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7.1.1.  Regular communication aligned to the agreed upon Project Plan and 
timing.  
7.1.2. OpenGov expects our customers to raise questions or concerns as 
soon as they arise. OpenGov will do the same, in order to be able to address 
items when known. 

7.2. Executive involvement  
7.2.1. Executives may be called upon to clarify expectations and/or resolve 
confusion. 
7.2.2. Executives may be needed to steer strategic items to maximize the 
value through the deployment. 

7.3. Escalation Process 
7.3.1.  Identification of an issue impeding deployment progress or outcome, 
that is not acceptable. 
7.3.2. Customer or OpenGov Project Manager summarizes the problem 
statement and impasse. 
7.3.3. Customer and OpenGov Project Managers jointly outline solution 
acceptance and OpenGov Project Manager will schedule an Executive Review 
Meeting, if necessary. 
7.3.4. The resolution will be documented and signed off. 

8.​  Opengov Implementation Methodology 

 
 
Every OpenGov implementation will contain a structured methodology to properly 
plan and collaborate. The methodology consists of the following phases:  

●​ Initiate 
●​ Validate 
●​ Configure  
●​ Train  
●​ Launch 

8.1. Initiate 
8.1.1. OpenGov will provide customer entity configuration. 
8.1.2. OpenGov will provide system administrators creation. 
8.1.3. This activity is complete when the customer has access to their site. 
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8.1.4. Customer will sign-off on product access to complete the Initiate 
Phase of the project. 

8.2. Validate 
8.2.1. OpenGov will create a Solution Blueprint.  
8.2.2. OpenGov will confirm the Data Validation strategy. 
8.2.3. This activity is complete when the Solution Blueprint is presented to 
the customer. 
8.2.4. Customer will Sign-off on Initial Draft Solution Blueprint to complete 
the Validate Phase of the project. 

8.3. Configure 
8.3.1. OpenGov will configure the deliverables outlined in Exhibit 1. 
8.3.2. This activity is complete when all deliverables in Exhibit 1 are 
configured. 
8.3.3. Customer will provide Sign-off that all configuration deliverables have 
been completed and accepted. OpenGov will provide status and intermediate 
completion milestones as the project progresses to fully configured. 

 
8.4. Train 

8.4.1. Training will be provided in instructor-led virtual sessions unless 
otherwise specified in Exhibit 1. 
8.4.2. OpenGov will provide Administrator training. 
8.4.3. OpenGov will provide End User training (if listed in Exhibit 1). 
8.4.4. Customer will sign-off that training has been completed. 

8.5. Launch 
8.5.1. OpenGov will provide HyperAdopt support post Go-Live to ensure 
successful adoption. 
8.5.2. Customer will Sign-off on the HyperAdopt phase of the project which 
will transition the project from active deployment to Customer Success. 

9 . Customer Responsibilities 

9.1. The completion of the proposed scope of work depends on the full commitment 
and participation of Customer’s management and personnel. The Customer’s Project 
Manager should have access to the appropriate Customer Subject Matter Expert 
personnel needed for the successful implementation of the project. The 
responsibilities listed in this section are in addition to the responsibilities specified 
in the Agreement and are to be provided at no charge to OpenGov.  OpenGov's 
performance is predicated upon the following responsibilities being managed and 
fulfilled by the customer. Delays in performance of these responsibilities may result 
in a change order and/or delay of the completion of the project. 
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9.2. Provide the required data to OpenGov within five (5) days of the requests being 
made from the OpenGov Project Manager. The Customer will be responsible for any 
potential charges from third parties to access and provide the data. 
9.3. Maintain the same format and access to data on an ongoing basis. Any changes 
to the underlying data or data source may require a change order or charge in the 
future. 

10. Customer’s Project Manager 

10.1. Create, with OpenGov’s assistance, the Project Charter for the performance of 
this SOW which will include the activities, tasks, assignments, milestones and 
estimates. 
10.2. Manage Customer personnel and responsibilities for this project (for example: 
ensure personnel complete any self-paced training sessions, configuration, 
validation or user acceptance testing). 
10.3. Identify and assign Subject Matter Experts (SME). 
10.4. Serve as the communication liaison between OpenGov and Customer 
representatives participating in the project. 
10.5. Participate in project status meetings. 
10.6. Obtain and provide information, data, and decisions within ten  (10) business 
days of OpenGov’s request unless Customer and OpenGov agree in writing to a 
different response time. 
10.7. Resolve deviations from the estimated schedule. 
10.8. Help resolve project issues and escalate issues within Customer’s 
organization, as necessary. 
10.9. Administer the Change Order Process with the Project Manager, if applicable. 

 
11.  Acceptance Procedure 

11.1.  The completed items in Exhibit 1 will be submitted to the Customer’s Project 
Manager. 
11.2.  Customer’s Project Manager will have decision authority to approve/reject all 
Project Criteria, Phase Acceptance and Engagement Acceptance. 
11.3.  Within five  (5) business days of receipt, the Customer’s Project Manager will 
either accept the Deliverable Material or provide OpenGov’s Project Manager a 
written list of requested revisions. If OpenGov receives no response from the 
Customer’s Project Manager within five (5) business days, then the Deliverable 
Material will be deemed accepted. The process will repeat for the requested 
revisions until acceptance. 
11.4. All acceptance milestones and associated review periods will be tracked on 
the Project Plan. 
11.5 Both OpenGov and Customer recognize that failure to complete tasks and 
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respond to open issues may have a negative impact on the Project.  
11.6. For any tasks not yet complete, OpenGov and/or Customer will provide 
sufficient resources to expedite completion of tasks to prevent negatively 
impacting the Project.  
11.7.  Excluding delays caused by a force majeure event, if OpenGov in good faith 
reasonably determines that Customer’s personnel or contractors are not 
completing Customer’s responsibilities described in the applicable SOW timely or 
accurately, OpenGov may place the Professional Services on hold after providing a 
minimum of seven days written notice to Customer. If OpenGov places a Customer 
on hold, OpenGov will ensure that Customer is made aware of its obligations 
necessary for OpenGov to continue performing the Professional Services in the on 
hold notice. Upon placing a customer on hold, OpenGov may, without penalty, 
suspend Professional Services to the Customer and reallocate resources until the 
Customer has fulfilled its obligations. OpenGov shall bear no liability or otherwise 
be responsible for delays in the provision of the Professional Services occasioned 
by Customer’s failure to complete Customer’s responsibilities. 

12. Estimated Schedule 

12.1. OpenGov will schedule resources after the signature of the order form is 
received. Unless specifically noted, the OpenGov assigned Project Manager will 
work with Customer Project Manager to develop the Project Charter for all 
requested deliverables under this SOW. OpenGov reserves the right to adjust the 
schedule based on the availability of OpenGov resources and/or Customer 
resources, and the timeliness of deliverables provided by the Customer. 
12.2. The Services are currently estimated to start within two (2) weeks but no later 
than four (4) weeks from signatures on Order Forms. 
 

13. Illustrative Project Timelines 

13.1. The typical project timelines are for illustrative purposes only and may not 
reflect Customer’s use cases. The order of delivery of the suite(s) will be determined 
during the project planning activities in the Initiate Phase.  
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14.  Change Order Process 

14.1. This SOW and related efforts are based on the information provided and gathered 
by OpenGov. Customer acknowledges that changes to the scope may require additional 
effort or time, resulting in additional cost. Any change to scope must be agreed to in 
writing, by both Customer and OpenGov, and documented via a Change Order.  No 
verbal agreement will be binding on OpenGov or Customer.   
14.2. A Change Order is defined as work that is added to or deleted from the original 
scope of this SOW. Depending on the magnitude of the change, it may or may not alter 
the original contract amount or completion date. Changes might include but are not 
limited to: 

14.2.1. Timeline for completion. 
14.2.2. Sign off process. 
14.2.3. Cost of change and/or invoice timing. 
14.2.4. Amending the SOW to correct an error. 
14.2.5 Extension of work as the complexity identified exceeds what was 
expected by Customer or OpenGov. 
14.2.6. Change in type of OpenGov resources to support the SOW. 

14.3.The approval process for a Change Order is as follows:  
14.3.1.Identification and documentation of a need for modification to the scope 
of the project as defined in the Statement of Work and any subsequent change 
orders. 
14.3.2. A Change Order is created and Customer and OpenGov review. The 
Customer will then provide Sign-off. 
14.3.3. Change Order is incorporated into the Statement of Work and 
implemented. 
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Exhibit 1: Implementation Activities 

Procurement: 
Use Cases Build for Procurement: 

●​ Solicitation Development 
●​ Supplier Engagement, Evaluation and Awards 
●​ Contract Management 
●​ DocuSign eSignatures 

 

Initiate 
 
Provisioning  Procurement Website Instance  
 
OpenGov will:  

●​ Configure customer portal and upload Customer’s logo. 
Customer will: 

●​ Provide logo. 
●​ Confirm access to the Portal. 

Completion Criteria 
●​ Customer verifies access to the site. 

 

Validate 
 
Technical Project Review 
 
OpenGov will:  

●​ Provide up to one (1)  two-hour working session at the beginning of the project to: 
o​ Confirm  list of templates 
o​ Review technical requirements 
o​ Provide documentation on requirements and processes 

OpenGov Assumptions:  
●​ Boilerplate language will be provided within two (2) weeks immediately following the 

kick-off meeting. 
Customer will: 

●​ Identify relevant participants for attendance. 
●​ Confirm deliverables. 
●​ Gather and provide relevant data for the project.  

Completion Criteria 
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●​ Customer sign-off on the project plan. 

Configure 

 
Supplier Engagement, Evaluation and Award  Configuration 
 
Vendor Portal 
 
OpenGov will:  

●​ Provide the Customer with iframe code and documentation to create the Vendor Portal. 
●​ Import  the  list of vendors provided by Customer. 

OpenGov Assumptions: 
●​ Customer will provide a complete and accurate vendor list for import to OpenGov. OpenGov 

clean up/correction of imported files are not included in the scope of this project. 
Customer will: 

●​ Allocate resources to create the Vendor Portal. 
●​ Provide vendor email list and send vendor email/letter. 
●​ Ensure that Vendor Portal will be active before OpenGov begins configuration of templates 

or the Solicitation Development phase. 
Completion Criteria 

●​ Customer sign-off that Vendor Portal has been configured. 
 
 
Generic Template 
 
OpenGov will:  

●​ Deploy generic templates. 
●​ Provide OpenGov's “Paper to Paperless Language Transition Guide” to assist transition from 

paper to electronic. 
Customer will: 

●​ Provide a copy of the next solicitation document. 
●​ Provide information to complete the generic solicitation upload template including forms 

and an example recent solicitation. 
●​ Provide the category code set used by the agency (NIGP, NAICS, or UNSPSC). 

Completion Criteria 
●​ Customer sign-off that the Generic Template has been configured. 

 
Solicitation Template Development Solution 
 
OpenGov will: 

●​ Review and confirm the Solicitation Templates and documents provided by the Customer. 
●​ Configure up to two (2)  total Solicitation Template(s) from customer provided templates: 

○​ One (1)  Non-Construction Solicitation Template will be built based on examples 
collected from the customer up to one hundred  (100) pages in length. 
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○​ One (1)  Construction Solicitation Template will be built based on examples collected 
from the customer up to two hundred  (200) pages in length. 

●​ Work with Customer to design and get sign off on the template(s). 
OpenGov Assumption: 

●​ If templates were not provided by the Customer prior to the creation of the SOW and the 
customer provides templates during the project that exceed the assumptions above,  the 
Change Order Process will be followed.  

Customer will: 
●​ Provide templates. 
●​ Provide forms associated with solicitation templates. 
●​ Provide admin documents. 
●​ Select the first solicitation type (usually ITB or RFP), to work with OpenGov for the design 
●​ Test the configuration of each template by creating test projects and provide feedback. 
●​ Validate and provide signoff on Solicitation Templates. 

Completion Criteria 
●​ Customer sign-off that the Solicitation template(s) have been configured. 

 
Contract Management Configuration 
 
Create and Manage Contracts 
 
OpenGov will:  

●​ Provide one (1) - one hour Overview of the Contract Management Solution to Customer’s 
System Administrator(s). 

●​ Provide guidance and instruction to the System Administrator on creating and managing 
contracts. 

Customer will: 
●​ Attend scheduled System Overview 
●​ Create and manage contract records in the system with guidance from OpenGov. 

Completion Criteria 
●​ Contracts training has been conducted. 

 
Contract Template Deployment 
 
OpenGov will:  

●​ Review & configure agreed upon contract templates. 
●​ Configure up to one (1)  total Contract Template(s) from customer provided templates: 

○​ One (1)  Construction Contract Template will be built based on examples collected 
from the customer up to one hundred  (100) pages in length. 

OpenGov Assumption: 
●​ If templates were not provided by the Customer prior to the creation of the SOW and the 

customer provides templates during the project that exceed the assumptions above,  the 
Change Order Process will be followed.  

Customer will: 
●​ Provide templates. 
●​ Test the configuration of each template by creating test projects and provide feedback. 
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●​ Validate and provide signoff on Contract templates. 
Completion Criteria 

●​ Customer sign-off that the Contract Template(s) have been configured. 
 
 
DocuSign eSignatures 
 
OpenGov will: 

●​ Enable DocuSign integration. 
●​ Provide instructions on how to connect DocuSign. 

Customer will: 
●​ Gather and provide relevant process information for DocuSign integration. 
●​ Test the configuration and provide feedback. 

Completion Criteria 
●​ Customer sign-off on the DocuSign Integration. 

 
 
Historical and/or Active Contract Metadata Upload 
 
OpenGov will: 

●​ Provide a compatible mapping document in Excel format for the metadata of contracts 
(contracts log) to be uploaded into the system. 

●​  Import the contract records listed in the contract log. 
OpenGov Assumptions: 

●​ OpenGov clean up/correction of attachments are not included in the scope of this project. 
Customer will 

●​ Customer will transfer their contract metadata into the mapping document provided by 
OpenGov for import into OpenGov. OpenGov clean up/correction of imported logs are not 
included in the scope of this project. 

Completion Criteria 
●​ Historical/Active Contract log has been loaded. 

 
 
Admin Documents and Checklist Configuration 
 
OpenGov will:  

●​ Review & configure up to four (4) standard Admin Documents : 
○​ Proposal Viewer Agreement 
○​ Interview Invitation 
○​ Non-Award Letter 
○​ Notice of Intent to Award 

Customer will: 
●​ Provide Admin Documents. 

Completion Criteria 
●​ Admin Documents and Checklist have been configured. 
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Single Sign On (SSO) Implementation 
 
OpenGov will: 

●​ OpenGov implement identity provider initiated SSO for Microsoft ADFS, Microsoft Azure AD, 
or Okta. 

Customer will: 
●​ Complete the SSO enablement form. 
●​ Provide the information from the identity provided required to establish SAML or HTTPS 

certification. 
●​ Add OpenGov as a new application in Customer  identity provider. 

Completion Criteria 
●​ Single Sign On has been configured. 

 

Train 
 
Procurement Training 
 
OpenGov will:  

●​ Provide training on system functionality. Topics include: 
○​ Creating Bids with Generic Templates 
○​ Live Bid Management & Vendor Experience 
○​ Evaluation and Awarding 
○​ Writing Solicitations using templates 
○​ Contract Document Developer Tools 

Customer will: 
●​ Attend training sessions as scheduled by the Project Manager and agreed to in the Project 

Plan. 
Completion Criteria 

●​ Training has been conducted. 
 
Working Sessions 
 
OpenGov will:  

●​ Assign practice exercises to Customer to gain familiarization. 
●​ Assist Customer during first real-life solicitation posting, and opening (if during 

deployment). 
●​ Respond to questions regarding configured system functionality. 

Customer will: 
●​ Complete practice exercises to gain familiarization. 
●​ Identify internal Admin Users & security permissions for all other users. 

Completion Criteria 
●​ Working sessions have been conducted. 

 

PS-08342.1 
14 



 
 

Launch 
 
HyperAdopt 
 
OpenGov will: 

●​ Provide up to eight (8) hours of remote working session(s)  to answer any questions 
following solution acceptance.  

●​ Send Solution Acceptance Document 
●​ Transition for project team to Customer Success. 

Customer will: 
●​ Identify issues and attend sessions. 
●​ Sign Solution Acceptance Document 

Completion Criteria 
●​ Customer sign-off that the project has been completed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 2: Technical Requirements  

 Procurement Technical Requirements 
Logo 
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●​ .png or .jpg file 
●​ At least 300KB  but not larger than 500KB 

 
Vendor List 

●​ Single Flat file 
●​ .csv or .xlsx format 

 
Historical/Active Contracts 

●​ Single Flat file based on mapping document provided by OpenGov 
●​ .csv or .xlsx format 

 
Sample Documents or Boilerplate Templates 

●​ PDF or Word format, including all related attachments and documents. 
 
Admin Documents 

●​ PDF or Word format 
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. B.        
Meeting Date: 05/28/2025  
Department Head: Roula Encinas, Director of Finance, Finance Department 
Submitted By: Mario A Rodriguez, Finance Operations Manager, Finance Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the approval of the Lighting and
Retention Basin Assessment Districts Budget for Fiscal Year 2025-2026.   (Roula Encinas, Director of
Finance)

SUMMARY:
The assessment districts were formed to provide street lighting and retention basin maintenance
services in the subdivision developments. The County of Yuma requires City Council’s approval for the
budget in order to levy the assessments. The amounts are based on the estimated cost the city will
incur to provide these services.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE BUDGET OF $1,121,070.00 FOR THE LIGHTING AND RETENTION
BASIN IMPROVEMENT DISTRICTS.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: Yes
TOTAL: $1,121,070.00
BUDGETED AMOUNT: See the Fiscal Impact

Statement
AVAILABLE AMOUNT TO TRANSFER: See the Fiscal Impact

Statement
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See the Fiscal Impact

Statement
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
This assessment will raise revenue to maintain street lighting and retention basins. If approved by the
City Council, city staff will budget $1,121,070.00 in the Assessments fund for FY 2025-26.

Attachments
Budget Assessment FY2026 



DISTRICT NAME ACRES Maintenance

Street 

Lighting

Total 

Assessment

Bienestar 7A 0.81        18,670            2,660$      21,330$          
Bienestar 7B 1.73        45,790            3,920        49,710            
Las Quintas 1 - Ph 1 0.88        19,150            2,430        21,580            
Las Quintas 1 - Ph 2 0.71        20,960            1,550        22,510            
Las Quintas 2 1.63        26,240            1,840        28,080            
Los Portales Ph 4 & 5 0.71        11,410            1,690        13,100            
Rancho los Oros 1.58        31,630            6,500        38,130            
Rio Sereno 0.75        14,870            2,430        17,300            
Los Olivos 1.60        27,210            5,220        32,430            
Bienestar 8A & 8B 2.67        63,360            9,360        72,720            
Las Brisas 1.06        11,640            2,720        14,360            
Frontera Estates 2 0.95        21,930            4,050        25,980            
Bienestar 9A Ph 1 2.17        53,490            7,720        61,210            
Bienestar 9A Ph 2 0.73        27,330            1,620        28,950            
Bienestar 9B 3.02        98,430            17,720      116,150          
Industrial Park - Magrino -          -                  3,340        3,340              
Riedel Commercial Subdivision -                  1,240        1,240              
Industrial Park - Sam Group 2.31        34,040            1,140        35,180            
Santa Cecilia 1 0.91        36,950            3,180        40,130            
Santa Cecilia 2 0.93        31,110            5,090        36,200            
Santa Cecilia 3 1.96        34,490            4,280        38,770            
Santa Cecilia 4 2.17        38,180            5,520        43,700            
Belleza del Desierto Phase 1 1.42        26,530            2,760        29,290            
Belleza del Desierto Phase 2 1.02        26,060            2,290        28,350            
Bienestar 10 2.79        48,390            5,520        53,910            
Bienestar 11 1.26        22,260            2,760        25,020            
Bienestar 12 2.55        52,100            4,630        56,730            
Los Mezquites 1 2.55        51,190            5,520        56,710            
Los Mezquites 2 2.11        52,040            2,580        54,620            
Los Mezquites 3 2.27        51,700            2,640        54,340            

45.25      997,150$        123,920$  1,121,070$     

FY 2026 IMPROVEMENT DISTRICTS BUDGET SCHEDULE
ENHANCED MUNICIPAL SERVICES

CITY OF SAN LUIS



CITY OF SAN LUIS
Retention Basin Assessments
Parks Department - Budget FY 2026
Estimated Amounts per Acre

Annual Rate 

per acre

Labor
1 Maintenance Tech for 16 acres a year 50,800$           

Total Labor 50,800$           
Labor Allocation per acre 3,368$          

Maintenance / Other Unit Cost 12 mo
Sprinklers (25 per month @$ 30.00) 750$                266$             
Timers (3 per year @ 700.00)
Rye Seeds
- Summer & Summer 5                      140$                700$             
Fertilizer - 3 times a year
Purchased by Tons/ cost per Lb
43,560 SQF equal 1 acre 9 29                    776$             
13,200sqf per 50 pounds Total Maintenance/Other per Acre 1,743$          

Minor Tools & Equipment
Maintenance/other 2,500$             
Tools & Equipment - Blower 3,200               
Tools & Equipment - Weedeater 3,200               

8,900$             

Total minor Tools and Equipment per Acre 263$             

Fuel & Diesel PARKS
$ 300 Dlls per week (52) 15,600$           

Total Fuel & Diesel Rate per Acre 462$             

Total Maintenance per Acre 2,468$          

Maintenance Outsources Acres Overseeding Labor
Bienestar 9A Ph 1 21,312             2.17              2,480                 
Bienestar 9A Ph 2 10,656             0.73              720                   
Bienestar 9B 45,972             3.02              3,000                 
Santa Cecilia 1 15,576             0.91              940                   
Santa Cecilia 2 13,464             0.93              905                   
Belleza 1 10,500             1.42              596                   
Belleza 2 13,608             1.02              516                   
Santa Cecilia 3 12,288             1.96              1,520                 
Santa Cecilia 4 20,292             2.17              1,746                 
Sam Group 28,416             2.31              
Bienestar 10 18,600             3.01              1,640                 
Bienestar 11 13,752             1.26              275                   
Bienestar 12 29,004             2.55              1,428                 
Los Mezquites 1 30,696             2.55              939                   
Los Mezquites 2 32,556             2.11              855                   
Los Mezquites 3 32,556             2.27              855                   

Total Maintenance PW 349,248$         30.39            18,415$             
Maintenance per acre 12,099$        

DISTRICT NAME

Landscape or 

Retention 

Basin Outside 

the 

Subdivision 

Acres

Outsource 

Maintenance Acres Labor Maintenance Water Bill

Total 

Maintenance Streetlights Total

Bienestar 7A 0.81                 2,742            2,009            13,916               18,667              2,656             21,323                
Bienestar 7B 1.73                 5,828            4,270            35,689               45,787              3,921             49,708                
Las Quintas 1 - Ph 1 0.88                 2,964            2,172            14,018               19,154              2,431             21,586                
Las Quintas 1 - Ph 2 0.71                 2,392            1,752            16,819               20,964              1,553             22,516                
Las Quintas 2 1.63                 5,491            4,023            16,725               26,239              1,844             28,083                
Los Portales Ph 4 & 5 0.71                 2,392            1,752            7,266                 11,410              1,682             13,092                
Rancho los Oros 1.58                 5,323            3,899            22,411               31,633              6,500             38,133                
Rio Sereno 0.75                 2,527            1,851            10,497               14,874              2,431             17,305                
Los Olivos 1.60                 5,390            3,949            17,870               27,209              5,221             32,429                
Bienestar 8A & 8B 2.67                 8,994            6,590            47,775               63,359              9,356             72,714                
Bienestar 8B -                   -                -                -                    -                   -                -                      
Las Brisas 1.06                 3,571            2,616            5,456                 11,643              2,718             14,360                
Frontera Estates 2 0.95                 3,200            2,345            16,383               21,927              4,051             25,979                
Bienestar 9A Ph 1 23,792             2.17                 -                5,358            24,337               53,487              7,717             61,203                
Bienestar 9A Ph 2 11,376             0.73                 -                1,802            14,156               27,334              1,624             28,957                
Bienestar 9B 48,972             3.02                 -                7,456            42,004               98,432              17,725           116,157              
Industrial Park - Magrino -                -                -                    -                   3,343             3,343                  
Riedel Commercial Subdivision 1,243             1,243                  
Industrial Park - Sam Group 2.31 28,416             -                   -                -                5,626                 34,042              1,144             35,185                
Santa Cecilia 1 16,516             0.91                 -                2,243            18,189               36,948              3,178             40,126                
Santa Cecilia 2 14,369             0.93                 -                2,285            14,451               31,105              5,092             36,197                
Santa Cecilia 3 0.50 13,808             1.46                 -                3,603            17,075               34,487              4,288             38,775                
Santa Cecilia 4 0.95 22,038             1.22                 -                3,011            13,132               38,181              5,515             43,696                
Belleza del Desierto Phase 1 0.80 11,096             0.62                 -                1,530            13,900               26,526              2,755             29,282                
Belleza del Desierto Phase 2 0.48 14,124             0.54                 -                1,333            10,602               26,059              2,296             28,355                
Bienestar 10 & Townhomes 1.10 20,240             1.91                 -                4,714            23,433               48,387              5,515             53,901                
Bienestar 11 0.98 14,027             0.28                 -                691               7,545                 22,263              2,755             25,019                
Bienestar 12 1.14 30,432             1.41                 -                3,487            18,179               52,098              4,629             56,727                
Los Mezquites 1 1.58 31,635             0.97                 -                2,394            17,162               51,191              5,515             56,706                
Los Mezquites 2 1.68 33,411             0.42                 1,046            17,587               52,044              2,577             54,621                
Los Mezquites 3 & Townhomes 0.17 33,411             2.10                 5,183            13,111               51,704              2,641             54,346                

11.69               367,663           33.78               50,813          83,365          495,312             997,154            123,915         1,121,068           

Requirement



DISTRICT Light Type Maintenance Cost / Monthly Surcharge Total

Unit Cost Annual

Cost

BIENESTAR 7A 100 W 18 $6.320 113.76     14.97           1,544.77      

150 W 2 $8.820 17.64       2.32             239.54         

POLES 20 $3.210 64.20       8.45             871.78         

195.60     25.74           2,656.09      

BIENESTAR 7B 100 W 25 $6.320 158.00     20.79           2,145.51      

150 W 5 $8.820 44.10       5.80             598.84         

POLES 27 $3.210 86.67       11.41           1,176.91      

288.77     38.00           3,921.27      

LAS QUINTAS 1 - Ph1 100 W 15 $6.320 94.80       12.48           1,287.31      

150 W 3 $8.820 26.46       3.48             359.31         

POLES 18 $3.210 57.78       7.60             784.61         

179.04     23.56           2,431.22      

LAS QUINTAS I - Ph2 100 W 12 $6.320 75.84       9.98             1,029.85      

POLES 12 $3.210 38.52       5.07             523.07         

114.36     15.05           1,552.92      

*** LAS QUINTAS 2 41 W 25 $2.790 69.75       9.18             947.15         

Type/Leds POLES 23 $2.870 66.01       8.69             896.36         

135.76     17.87           1,843.51      

LOS PORTALES 4& 5 100 W 13 $6.320 82.16       10.81           1,115.67      

POLES 13 $3.210 41.73       5.49             566.66         

123.89     16.30           1,682.33      

RANCHO LOS OROS 100 W 44 $6.320 278.08     36.60           3,776.10      

150 W 6 $8.820 52.92       6.96             718.61         

POLES 46 $3.210 147.66     19.43           2,005.10      

478.66     62.99           6,499.82      

RIO SERENO 100 W 15 $6.320 94.80       12.48           1,287.31      

150 W 3 $8.820 26.46       3.48             359.31         

POLES 18 $3.210 57.78       7.60             784.61         

179.04     23.56           2,431.22      

LOS OLIVOS 100 W 34 $6.320 214.88     28.28           2,917.90      

250 W 5 $11.460 57.30       7.54             778.09         

POLES 35 $3.210 112.35     14.79           1,524.62      

384.53     50.60           5,220.61      

BIENESTAR 8A 100 W 25 $6.320 158.00     20.79           2,145.51      

250 W 3 $11.460 34.38       4.52             466.85         

POLES 26 $3.210 83.46       10.98           1,133.32      

275.84     36.30           3,745.69      

BIENESTAR 8B 100 W 37 $6.320 233.84     30.77           3,175.36      

250 W 5 $11.460 57.30       7.54             778.09         

POLES 38 $3.210 121.98     16.05           1,656.39      

413.12     54.37           5,609.84      

LAS BRISAS 100 W 21 $6.320 132.72     17.47           1,802.23      

250 W 0 $11.460 -           -               -               

POLES 21 $3.210 67.41       8.87             915.37         

200.13     26.34           2,717.61      

FRONT. ESTATES 2 100 W 20 $6.320 126.40     16.63           1,716.41      

250 W 8 $11.460 91.68       12.07           1,244.94      

POLES 25 $3.210 80.25       10.56           1,089.73      

298.33     39.26           4,051.08      

CITY OF SAN LUIS

Assessment Districts - Budget 2025 - 2026

Street Lighting



DISTRICT Light Type Maintenance Cost / Monthly Surcharge Total

Unit Cost Annual

Cost

CITY OF SAN LUIS

Assessment Districts - Budget 2025 - 2026

Street Lighting

BIENESTAR 9A PH 1 100 W 35 $6.320 221.20     29.11           3,003.72      

250 W 16 $11.460 183.36     24.13           2,489.88      

POLES 51 $3.210 163.71     21.54           2,223.05      

568.27     74.78           7,716.65      

*** BIENESTAR 9A Ph 2 41 W 21 $2.790 58.59       7.71             795.61         

Type/Leds POLES 19 $3.210 60.99       8.03             828.20         

119.58     15.74           1,623.80      

BIENESTAR 9B 100 W 94 $6.320 594.08     78.18           8,067.13      

250 W 29 $11.460 332.34     43.74           4,512.91      

POLES 94 $3.210 301.74     39.71           4,097.39      

POLES 29 $2.660 77.14       10.15           1,047.50      

1,305.30  171.78         17,724.93    

Industrial Park - Magrino 150 W 21 $8.820 185.22     24.37           2,515.14      

POLES 19 $3.210 60.99       8.03             828.20         

246.21     32.40           3,343.33      

Industrial Park - Sam Group 150 W 7 $8.820 61.74       8.12             838.38         

POLES 7 $3.210 22.47       2.96             305.12         

84.21       11.08           1,143.50      

Santa Cecilia 1 100 W 39 $2.790 108.81     14.32           1,477.55      

Type/Leds POLES 39 $3.210 125.19     16.48           1,699.98      

234.00     30.79           3,177.53      

Santa Cecilia 2

41W Led LIGHTs 29 $3.510 101.79     13.40           1,382.23      

108W Led LIGHTs 5 $6.770 33.85       4.45             459.66         

174W Led LIGHTs 10 $10.330 103.30     13.59           1,402.73      

30 ft Steel POLES 27 $3.210 86.67       11.41           1,176.91      

38 ft Steel POLES 15 $3.290 49.35       6.49             670.13         

374.96     49.34           5,091.66      

Santa Cecilia 3

41W Led LIGHTs 26 $3.510 91.26       12.01           1,239.24      

108W Led LIGHTs 14 $6.770 94.78       12.47           1,287.04      

174W Led LIGHTs 1 $9.790 9.79         1.29             132.94         

30 ft Steel POLES 22 $3.210 70.62       9.29             958.96         

38 ft Steel POLES 15 $3.290 49.35       6.49             670.13         

315.80     41.56           4,288.31      

Santa Cecilia 4

41W Led LIGHTs 24 $3.510 84.24       11.09           1,143.91      

108W Led LIGHTs 11 $6.770 74.47       9.80             1,011.24      

174W Led LIGHTs 11 $9.790 107.69     14.17           1,462.34      

30 ft Steel POLES 22 $3.210 70.62       9.29             958.96         

38 ft Steel POLES 21 $3.290 69.09       9.09             938.19         

406.11     53.44           5,514.65      

Belleza Del Desierto Phase 1

41W Led LIGHTs 12 $3.510 42.12       5.54             571.96         

108W Led LIGHTs 5 $6.770 33.85       4.45             459.66         

174W Led LIGHTs 6 $9.790 58.74       7.73             797.64         

30 ft Steel POLES 11 $3.210 35.31       4.65             479.48         

38 ft Steel POLES 10 $3.290 32.90       4.33             446.76         

202.92     26.70           2,755.49      

Bienestar 10 & Townhomes

41W Led LIGHTs 24 $3.510 84.24       11.09           1,143.91      

108W Led LIGHTs 11 $6.770 74.47       9.80             1,011.24      

174W Led LIGHTs 11 $9.790 107.69     14.17           1,462.34      

30 ft Steel POLES 22 $3.210 70.62       9.29             958.96         

38 ft Steel POLES 21 $3.290 69.09       9.09             938.19         

406.11     53.44           5,514.65      



DISTRICT Light Type Maintenance Cost / Monthly Surcharge Total

Unit Cost Annual

Cost

CITY OF SAN LUIS

Assessment Districts - Budget 2025 - 2026

Street Lighting

Belleza Del Desierto Phase 2

41W Led LIGHTs 12 $3.510 42.12       5.54             476.63         

108W Led LIGHTs 5 $6.770 33.85       4.45             383.05         

174W Led LIGHTs 6 $9.790 58.74       7.73             664.70         

30 ft Steel POLES 11 $3.210 35.31       4.65             399.57         

38 ft Steel POLES 10 $3.290 32.90       4.33             372.30         

202.92     26.70           2,296.24      

Bienestar 11

41W Led LIGHTs 12 $3.510 42.12       5.54             571.96         

108W Led LIGHTs 5 $6.770 33.85       4.45             459.66         

174W Led LIGHTs 6 $9.790 58.74       7.73             797.64         

30 ft Steel POLES 11 $3.210 35.31       4.65             479.48         

38 ft Steel POLES 10 $3.290 32.90       4.33             446.76         

202.92     26.70           2,755.49      

Los Mezquites 1

41W Led LIGHTs 24 $3.510 84.24       11.09           1,143.91      

108W Led LIGHTs 11 $6.770 74.47       9.80             1,011.24      

174W Led LIGHTs 11 $9.790 107.69     14.17           1,462.34      

30 ft Steel POLES 22 $3.210 70.62       9.29             958.96         

38 ft Steel POLES 21 $3.290 69.09       9.09             938.19         

406.11     53.44           5,514.65      

Plaza Riedel

Installation of light poles -                 

41W Led LIGHTs 0 $3.510 -           -               -               

108W Led LIGHTs 0 $6.770 -           -               -               

174W Led LIGHTs 7 $9.790 68.53       9.02             930.58         

30 ft Steel POLES 0 $3.210 -           -               -               

38 ft Steel POLES 7 $3.290 23.03       3.03             312.73         

91.56       12.05           1,243.31      

Los Mezquites 2

41W Led LIGHTs 21 $3.510 73.71       9.70             1,000.92      

174W Led LIGHTs 3 $9.790 29.37       3.87             398.82         

30 ft Steel POLES 27 $3.210 86.67       11.41           1,176.91      

189.75     24.97           2,576.65      

Bienestar 12

36W Led LIGHTs 28 $3.510 98.28       12.93           1,334.56      

87W Led LIGHTs 11 $5.440 59.84       7.87             812.58         

160W Led LIGHTs 5 $9.980 49.90       6.57             677.60         

30 ft Steel POLES 25 $3.210 80.25       10.56           1,089.73      

38 ft Steel POLES 16 $3.290 52.64       6.93             714.81         

340.91     44.86           4,629.29      

NEW Mezquites 3 & Townhomes

41W Led LIGHTs 27 $3.510 94.77       12.47           1,286.90      

174W Led LIGHTs 1 $9.790 9.79         1.29             132.94         

30 ft Steel POLES 27 $3.210 86.67       11.41           1,176.91      

38 ft Steel POLES 1 $3.290 3.29         0.43             44.68           

194.52     25.60           2,641.43      

GRAND TOTAL: 9,159.23     1,205.35         123,914.77     



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. C.        
Meeting Date: 05/28/2025  
Department Head: Roula Encinas, Director of Finance, Finance Department 
Submitted By: Mario A Rodriguez, Finance Operations Manager, Finance Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the acceptance and approval of the
Tentative Budget for Fiscal Year 2025-2026.   (Roula Encinas, Director of Finance)

SUMMARY:
Pursuant to Arizona state statute, the City Council is required to adopt a tentative budget to establish
the maximum allowable expenditure limit for the upcoming fiscal year. After the tentative budget is
adopted, the Council may still make changes before final approval. These changes may include
reallocating revenues or expenditures among departments or reducing overall spending.

To prepare for this action, two City Council work sessions were held. On February 5, 2025, the Council
met to review the financial stability of the City of San Luis. A second work session was held on February
26, 2025, where the proposed budget adjustments for Fiscal Year 2025–2026 were discussed in detail.
Topics included salary adjustments, service reductions, capital improvement projects, new personnel
requests, and reclassifications.

Based on the discussions and feedback from these sessions, administrative staff has compiled the
projected revenues and expenditures for FY 2025–2026. The tentative budget is now submitted for City
Council’s review and approval, marking the next step in the City’s annual budgeting process.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE TENTATIVE BUDGET FOR THE FISCAL YEAR 2025-2026 AS
PRESENTED. 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A



Attachments
Tentative Budge Presentation 
Capital Budgeting FY2026 
Tentative Budget by Organization FY2026 



TENTATIVE BUDGET FY 2025-2026
May 28th, 2025



Budget FY 2026 
The FY 2026 budget reflects the City's ongoing commitment
to transparency, accountability, and service excellence.

Budget decisions are aligned with the City Council's strategic
priorities.

With limited resources, we prepared a conservative budget
that focuses on essential expenses and long-term stability.

The gap between revenues and expenses is covered by
positive fund balances.

We continue to maintain healthy reserves to safeguards the
City's financial stability in uncertain time.

FY 2026 budget is $143.1 Million ($143,178,500.)



Arizona Cities & Town  Budget Schedule A



Tentative Budget
Summary



Personnel Budget $ 35.5 Million 
* includes:



Community Events FY 2026



CAPITAL COSTS FY 2026     

       $ 52.1 MILLION



THANK
YOU
Questions?



Department / Request Title Account ID Project Number FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Total

City Administration

City of San Luis Capital Improvement Program and Procedures 100-999-90015 150,000.00 150,000.00

CSL Website Upgrade 100-999-90020 26,000.00 26,000.00

Total City Administration 176,000.00 - - - - - - - - - 176,000.00

Development Services

Transportation Master Plan 100-999-90015 300,000.00 300,000.00

Decennial Census 2030 100-999-90015 50,000.00 50,000.00

Decennial General Plan Update 100-999-90015 150,000.00 150,000.00 300,000.00

Total Development Services - 300,000.00 150,000.00 200,000.00 - - - - - - 650,000.00

Economic Development

Downtown San Luis Master Drainage Plan 255-210-90015 1,427,000.00 1,427,000.00

Downtown Redevelopment Plan - Phase III 255-210-90010 2,428,000.00 2,428,000.00

Downtown Redevelopment Plan - Phase II 255-210-90010 7,276,000.00 7,276,000.00

Downtown Redevelopment Plan - Phase I 255-210-90010 7,362,000.00 7,362,000.00

EDA Grant - Highway 95 Water and Sewer Project (Transferred FY 25)

300-302-90015 

$1,277,920;

Match $319,480 1,597,400.00 1,597,400.00

EPA CC Grant - Solar Panel Installation 255-135-90015 858,320.00 286,105.00 1,144,425.00

EPA CC Grant - Downtown Plaza and Parking Lots 255-135-90015 5,554,190.00 1,851,385.00 7,405,575.00

EPA CC Grant - Grant Compliance Management Services 255-135-80000 233,340.00 233,330.00 233,330.00 700,000.00

EPA CC Grant - Community Engagement and Outreach Activities 255-135-80000 83,340.00 83,330.00 83,330.00 250,000.00

EPA CC Grant - Workforce Development Incentive Program 255-135-80000 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00

EPA CC Grant - Cross-Border Mobility Community and Climate Action Plan 255-135-80000 166,670.00 166,670.00 166,660.00 500,000.00

CDBG RA - Merrill Avenue Street Improvements Phase II 

255-210-90015.219 

$466,640;

Match $655,070 1,121,710.00 1,121,710.00

Business Accelerator Program - Fuerza Local Cohort 3 255-135-90015 60,000.00 60,000.00

EPA CC Grant - CSF Community Resilience Hub 255-135-90015 5,000,000.00 5,000,000.00

EPA CC Grant - San Luis TechPRENURIAL Center (Fleetshop) 255-135-90015 3,500,000.00 3,500,000.00

Cesar Chavez Blvd Commercial Land Development - State Land Auction

Preparation Study 100-999-90015 30,000.00 30,000.00

YCIPTA Unmet Transit Study 255-135-80000 20,000.00 20,000.00

Los Oros Street (CDBG-RA) 255-210-90010 1,000,000.00 1,000,000.00

Rancho Los Oros Phase 3 (CDBG-RA) 255-210-90010 1,000,000.00 1,000,000.00

Total Economic Development 19,224,970.00 6,047,820.00 9,845,320.00 - 7,276,000.00 - - 2,428,000.00 - - 44,822,110.00

Cultural Center

Arnold Cordova Building Maintenance 100-999-89000 44,100.00 44,100.00

Total Cultural Center 44,100.00 - - - - - - - - - 44,100.00

Parks

Demolition of Joe Orduño Park Restrooms 100-999-89000 20,000.00 20,000.00

Joe Orduño Park Relight Structure System 100-999-90000 361,900.00 260,750.00 211,530.00 834,180.00

Toro Proline H800 with high-lift dump 100-999-90000 - -

All Terrain Litter Vacuum for Parks Grounds 100-999-90000 77,880.00 77,880.00

Maintenance for Assessment Audits 100-999-90015 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 500,000.00

Joe Orduño Park - Park Restroom Replacement (Upgrade) 100-999-90005 257,200.00 257,200.00

East Community Park - Continuation Budget 806-144-90015 650,000.00 300,000.00 300,000.00 300,000.00 300,000.00 1,850,000.00

Playground Equipment for Joe Orduño Park

255-144-90000 

$22,130;

255-146-60040.117 

$34,370 56,500.00 56,500.00

San Luis Veterans Memorial Park

100-999-90015; 

806-144-90015 1,244,630.00 1,244,630.00

Total Parks 1,523,480.00 660,750.00 611,530.00 400,000.00 1,644,630.00 - - - - - 4,840,390.00

Police Department

PD Evidence Fridge 100-999-90000 8,000.00 8,000.00

Police Department Radios 100-999-90000 150,000.00 150,000.00

Police 4x4 Vehicle with Police Equipment - OPSG Grant 250-181-90000.194 83,000.00 83,000.00

PD Animal Control Vehicle 100-999-90000 107,360.00 107,360.00

Police Equipment Border Security DEMA Grant 250-181-90000 117,210.00 117,500.00 234,710.00

Police Vehicles FY26 (LBS Grant) 250-181-90000 348,010.00 348,010.00

Mobile Digital Computer replacement (LBS Grant)

 250-181-90000 

$291,480;

100-999-90000 

$106,520 398,000.00 398,000.00

City of San Luis

Capital Budgeting FY2025-2026

Tentative Budget FY2026 Page 1 of 3



Department / Request Title Account ID Project Number FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Total

Police Department #2 - East Station - Carry over funds from FY 2023 CIP

plus additional funds to complete the project 806-181-90015 1,369,035.00 4,772,615.00 380,290.00 6,521,940.00

Total Police Department 1,211,580.00 117,500.00 1,369,035.00 4,772,615.00 380,290.00 - - - - - 7,851,020.00

Fire Department

CDS Fire Station Alerting System 250-182-90000 215,900.00 215,900.00

UCAPIT Software

340-341-90000 

$14,060;

100-999-90000 

$14,060 28,120.00 28,120.00

PPE & Helmets 100-999-90000 242,000.00 242,000.00

Large Diameter Hoses 100-999-90000 14,820.00 14,820.00

Engine Pumper 806-182-90000 400,000.00 400,000.00 800,000.00

Total Fire Department 900,840.00 400,000.00 - - - - - - - - 1,300,840.00

FD Station 2

 Fire Station #2 6ft Extension Barn 100-999-90015 15,000.00 15,000.00

Total FD Station 2 15,000.00 - - - - - - - - - 15,000.00

Information Technology

Replace Obsolete Network Switch Infrastructure 100-999-90020 240,000.00 240,000.00

Modular Data Center for Tower Equipment

250-181-90000 

$159,290; 

806-181-90000 

$240,710 400,000.00 400,000.00

Total Information Technology 640,000.00 - - - - - - - - - 640,000.00

Facilities

New Signate Installation Interior Wall of City Hall Lobby Area 100-999-89000 22,700.00 22,700.00

City Hall Roof Repair 100-999-89000 170,100.00 170,100.00

Fire Department Roof repair 100-999-89000 140,750.00 140,750.00

Police Department Roof repair 100-999-89000 168,100.00 168,100.00

Flooring replacement at the Parks Administration Building 100-999-89000 32,000.00 32,000.00

Flooring for Fire Station #1 Dorm Area 100-999-89000 21,000.00 21,000.00

Replace lamps(cells) light fixtures at Parks Building, grounds area 100-999-89000 9,000.00 9,000.00

Access Control for Fire Department Doors 100-999-89000 9,300.00 9,300.00

Replacement of Garage Bay Doors for Fire Station #1 100-999-89000 39,000.00 39,000.00

ASPHALT REHAB FOR VARIOUS CITY PARKING AREAS 100-999-89000 58,500.00 58,500.00

ASPHALT REHAB FOR BUSINESS INCUBATOR 330-331-89000 15,500.00 15,500.00

ADA Handicap Bathrooms for Fernando Padilla Building 100-999-89000 5,200.00 5,200.00

Interior paint of the Parks Building 100-999-89000 6,700.00 6,700.00

Exterior Paint for the San Luis Fire Department 100-999-89000 36,000.00 36,000.00

Exterior paint for the San Luis Police Department 100-999-89000 30,500.00 30,500.00

VCT YOUTH CENTER FLOOR REPLACEMENT 100-999-89000 17,300.00 17,300.00

Purchase of a 20" Auto Scrubber CT50 100-999-90000 5,100.00 5,100.00

Fire Alarm System with Smoke Detectors for Fernando Padilla Building 100-999-90000 32,980.00 32,980.00

Fire Alarm System & Smoke Detection for San Luis Municipal Court 100-999-90000 40,680.00 40,680.00

Refrigeration Units for Various Buildings - As needed Basis 100-999-89000 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 900,000.00

Total Facilities 589,510.00 450,900.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 1,760,410.00

Fleet Services

BendPak Two-Post Shop Lifts Replacements 100-999-90000 80,000.00 80,000.00

Portable Shop Coolers (2) 100-999-90000 6,000.00 6,000.00

Fleet Services Vehicle wash bay 100-999-90005 25,000.00 25,000.00

Total Fleet Services 111,000.00 - - - - - - - - - 111,000.00

Utility Billing & Collection

AMI - Automated Metering Infrastructure 300-302-90015 58,600.00 58,600.00

Total Utility Billing & Collection 58,600.00 - - - - - - - - - 58,600.00

PW Administration

Chevy Silverado Pickup Truck 100-999-90000 - -

Total PW Administration - - - - - - - - - - -

Engineering

Plotter for Engineering 100-999-90000 - -

New Pickup Truck 100-999-90000 - -

Total Engineering - - - - - - - - - - -
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Department / Request Title Account ID Project Number FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Total

Highway Users

Cesar Chavez Boulevard Widening Project 200-860-90010 1,000,000.00 1,000,000.00

Sidewinder Road Street Lights 200-860-90010 104,000.00 104,000.00

HP Latex 700 W Printer 200-210-90000 35,000.00 35,000.00

60" Hand Squeeze Roll Applicator 200-210-90000 9,000.00 9,000.00

Co. 22nd and 4th Avenue Intersection Improvements 200-860-90010 700,000.00 700,000.00

Ford F350 Service Truck for HU 200-210-90000 - -

10th Ave Widening - Full Buildout Design 200-860-90010 100,000.00 100,000.00

Ave F Street Widening Design (between Cesar Chavez Blvd and 

San Luis Lane) - Design, Bid, Construction 200-210-90015 25,000.00 990,000.00 1,000,000.00 2,015,000.00

Co. 25th Street extension to Ave B 200-210-90010 50,000.00 50,000.00

Drainage Improvements Design, Mesa Street and Cesar Chavez Blvd 200-210-90015 50,000.00 50,000.00

John Deere 3025D compact tractor for Highway Users 200-210-90000 40,000.00 40,000.00

6th Avenue Repaving - U Street to Cesar Chavez Blvd Roadway Project 200-210-90010 50,000.00 800,000.00 850,000.00

Main Street & B Street Intersection Improvements 200-210-90010 600,000.00 600,000.00

Co. 22nd St. between Sidewinder Rd. & Main St. Roadway 

Widening Design and Construction 200-210-90010 1,000,000.00 1,500,000.00 2,500,000.00

6th Avenue extension north, from Union Street to Co. 22nd Street

Roadway Design

200-20359 

$180,650;

200-210-90010 $0 180,650.00 1,897,000.00 1,897,000.00 3,974,650.00

Union Street and 4th Avenue intersection and Traffic Signal

Improvements Design & Construction 200-210-90010 120,000.00 1,600,000.00 1,720,000.00

New Traffic Signal, Ave F and Co 24th St 200-210-90015 91,000.00 500,000.00 591,000.00

Ave B Shoulder Improvements Match 200-210-90015 66,570.00 66,570.00

US95 Co 201/2 St to Co 22nd St- Raised Median Match 200-210-90010 101,740.00 101,740.00

10th Avenue & Los Alamos Curve Project Match 200-210-90010 79,230.00 79,230.00

GSA Project - Improvements on Urtuzuastegui Street 200-210-90010 359,000.00 359,000.00

Lakin Subsidence issue, road improvement Construction 200-210-90010 200,000.00 200,000.00

Reoccurring Pavement Preservation Program 200-210-89000 200,000.00 350,000.00 350,000.00 350,000.00 350,000.00 1,600,000.00

Total Highway Users 3,930,190.00 4,030,000.00 3,700,000.00 2,338,000.00 2,747,000.00 - - - - - 16,745,190.00

Water Operation

Water Operations Building Expansion 300-302-90015 380,000.00 380,000.00

Well Site 5 MCC Replacement - Cont'd of Well and MTU Project 300-302-90015 60,000.00 60,000.00

Well Site 7 Electrical and Booster Station Upgrades 300-860-90015 1,000,000.00 1,000,000.00

Water Storage Tanks Rehabilitation #3 & #4 300-302-90015 1,700,000.00 1,700,000.00

SCADA - Supervisory Control and Data Acquisition - Water 300-302-90000 610,000.00 610,000.00

Well Site #3 - Entire Electrical Upgrade and Civil/Repiping Improvements 300-302-90015 50,000.00 600,000.00 650,000.00

Water Storage Tank #7 (1MG Steel) Rehabilitation Project or Replacement 300-302-90015 100,000.00 1,200,000.00 1,300,000.00 2,600,000.00

New Water Main Loop - San Luis Lane and Avenue D 300-302-90015 220,000.00 220,000.00

Well Site 7 - New Groundwater Well and MTU 300-302-90015 200,000.00 2,000,000.00 3,000,000.00 5,200,000.00

Well Site 5 - New Water Storage Tank 300-302-90000 100,000.00 4,000,000.00 4,100,000.00

ADWR Assured Water Supply Update 300-302-90015 50,000.00 50,000.00

Total Water Operation 3,240,000.00 1,510,000.00 3,520,000.00 7,000,000.00 1,300,000.00 - - - - - 16,570,000.00

Wastewater Operations

Lift Station 3A Perimeter Fencing - Block Wall 310-311-90005 38,000.00 38,000.00

BobCat Skid-Steer Loader 310-311-90000 - -

High School Lift Station Generator 310-311-90000 80,000.00 80,000.00

SCADA - Supervisory Control and Data Acquisition - Wastewater 310-311-90000 900,000.00 900,000.00

East WWTP Expansion Design & Construction 310-311-90015 1,000,000.00 15,000,000.00 16,000,000.00

West Wastewater Treatment Plant Expansion Construction

 (Inc. Building & FM) - Construction and Design 310-311-90015 19,700,000.00 7,330,000.00 27,030,000.00

Sewer Manhole Repairs and Replacements Annual Program 310-311-89000 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 2,000,000.00

Total Wastewater Operations 20,068,000.00 8,480,000.00 1,250,000.00 15,250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 - - 46,048,000.00

Solid Waste

Solid Waste Truck Lease/Purchases 320-321-90000 130,000.00 400,000.00 530,000.00 1,060,000.00

Used Rear loader 320-321-90000 244,000.00 244,000.00

Total Solid Waste - 244,000.00 130,000.00 400,000.00 - 530,000.00 - - - - 1,304,000.00

Ambulance Service

CDS Grant Ambulance 340-341-90000 371,000.00 371,000.00

Cardiac Monitor 340-341-90000 55,000.00 55,000.00

Total Ambulance Service 426,000.00 - - - - - - - - - 426,000.00

Total Departments 52,159,270.00 22,240,970.00 20,665,885.00 30,450,615.00 13,687,920.00 870,000.00 340,000.00 2,768,000.00 90,000.00 90,000.00 143,304,060.00
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Annual Budget by Organization Report
City of San Luis

Summary

2022 Actual 
Amount

2023 Actual 
Amount

2024 Actual 
Amount

2025 Adopted 
Budget

2025 Amended 
Budget

2026 Proposed 
Continuation 

Budget
Fund: 100 General Fund

Revenue

100 - General Fund $25,266,788.81 $31,597,737.45 $36,460,673.30 $32,611,450.00 $32,611,450.00 $35,087,870.00

100-181 - General Fund,Police Department $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $25,266,788.81 $31,597,737.45 $36,460,673.30 $32,611,450.00 $32,611,450.00 $35,087,870.00

Expenditures

100-110 - General Fund,City Council $784,208.42 $1,066,904.11 $1,002,993.70 $1,300,110.00 $1,300,110.00 $1,273,300.00

100-115 - General Fund,City Administration $385,825.92 $365,679.32 $428,226.83 $1,570,020.00 $711,020.00 $1,530,130.00

100-116 - General Fund,City Clerk $221,751.42 $252,196.51 $336,668.54 $323,720.00 $323,720.00 $355,100.00

100-117 - General Fund,City Attorney $252,664.30 $312,581.21 $321,658.78 $500,700.00 $507,700.00 $649,090.00

100-118 - General Fund,City Prosecutor $336,723.43 $346,472.55 $333,059.18 $438,530.00 $438,530.00 $373,830.00

100-120 - General Fund,Finance $433,428.36 $531,496.74 $543,891.51 $649,420.00 $641,420.00 $692,870.00

100-125 - General Fund,Human Resources $250,383.02 $384,927.38 $461,060.06 $553,950.00 $553,950.00 $713,830.00

100-130 - General Fund,Development Services $406,442.67 $453,268.07 $439,961.42 $689,220.00 $689,220.00 $763,240.00

100-131 - General Fund,Building Safety $469,807.02 $511,772.63 $523,774.25 $599,540.00 $621,540.00 $647,500.00

100-135 - General Fund,Economic Development $385,158.38 $381,384.09 $422,099.16 $508,350.00 $544,350.00 $561,890.00

100-140 - General Fund,Cultural Center $195,932.62 $230,945.61 $250,417.07 $347,390.00 $347,390.00 $299,120.00

100-144 - General Fund,Parks $1,509,795.60 $1,483,039.41 $1,666,606.49 $1,835,220.00 $1,870,220.00 $2,180,630.00

100-145 - General Fund,Recreation $372,806.45 $374,138.08 $381,970.20 $707,780.00 $701,680.00 $471,770.00

100-146 - General Fund,Youth Center $245,466.06 $275,392.67 $260,825.20 $338,490.00 $338,490.00 $337,490.00

100-147 - General Fund,Municipal Pool $242,584.42 $219,431.30 $176,355.42 $203,510.00 $204,880.00 $249,930.00

100-149 - General Fund,Parks & Rec. 
Administration

$291,899.02 $295,995.06 $369,407.17 $451,680.00 $461,680.00 $590,290.00

100-150 - General Fund,Community Center $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100-155 - General Fund,Senior Services $283,128.10 $327,195.49 $337,847.36 $384,760.00 $384,760.00 $425,840.00

100-160 - General Fund,Municipal Court $705,609.04 $742,811.40 $768,076.15 $1,017,440.00 $998,290.00 $1,136,080.00

100-181 - General Fund,Police Department $6,119,807.80 $6,593,129.46 $7,101,929.44 $7,992,430.00 $8,371,380.00 $10,011,650.00

100-182 - General Fund,Fire Department $3,084,840.38 $3,321,963.77 $3,242,763.40 $3,428,360.00 $3,609,360.00 $4,759,780.00

100-183 - General Fund,Fire Department East $0.00 $4,978.28 $947,089.67 $1,185,760.00 $1,304,760.00 $1,227,260.00

100-710 - General Fund,Information Technology $576,807.75 $582,488.44 $711,977.55 $942,500.00 $935,750.00 $1,001,950.00

100-720 - General Fund,Facilities $507,263.64 $567,504.84 $702,328.47 $856,020.00 $864,020.00 $904,890.00

100-730 - General Fund,Fleet Services $221,362.15 $225,119.32 $256,643.04 $262,940.00 $294,690.00 $299,960.00

100-740 - General Fund,Risk & Property 
Management

$345,978.02 $442,493.50 $460,205.03 $755,715.00 $755,715.00 $856,950.00

100-750 - General Fund,Billings & Collections $27,916.95 $30,996.61 $33,683.38 $35,725.00 $50,725.00 $40,930.00

100-760 - General Fund,PW Administration $0.00 $151,411.54 $235,387.48 $201,080.00 $201,080.00 $212,130.00
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Annual Budget by Organization Report
City of San Luis

Summary

2022 Actual 
Amount

2023 Actual 
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2024 Actual 
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2025 Adopted 
Budget

2025 Amended 
Budget

2026 Proposed 
Continuation 

Budget
100-770 - General Fund,Engineering $0.00 $0.00 $0.00 $426,450.00 $426,450.00 $477,940.00

100-999 - General Fund,Non Departmental $5,519,514.68 $10,086,120.76 $6,456,266.74 $6,781,630.00 $7,352,560.00 $6,849,490.00

Revenue Totals: $25,266,788.81 $31,597,737.45 $36,460,673.30 $32,611,450.00 $32,611,450.00 $35,087,870.00

Expenditure Totals $24,177,105.62 $30,561,838.15 $29,173,172.69 $35,288,440.00 $35,805,440.00 $39,894,860.00

Fund Total: General Fund $1,089,683.19 $1,035,899.30 $7,287,500.61 ($2,676,990.00) ($3,193,990.00) ($4,806,990.00)

Fund: 200 Highway User Fund

Revenue

200-210 - Highway User Fund,Street Repairs & 
Maintenance

$3,574,920.57 $5,719,425.29 $5,500,927.51 $6,918,060.00 $6,918,060.00 $5,736,840.00

200-860 - Highway User Fund,Impact Fees $468,306.55 $431,600.07 $909,501.83 $562,000.00 $562,000.00 $690,000.00

Revenue Totals $4,043,227.12 $6,151,025.36 $6,410,429.34 $7,480,060.00 $7,480,060.00 $6,426,840.00

Expenditures

200-210 - Highway User Fund,Street Repairs & 
Maintenance

$3,573,130.80 $6,182,105.65 $5,249,754.15 $6,918,060.00 $6,607,830.00 $5,736,840.00

200-860 - Highway User Fund,Impact Fees $1,050.00 $0.00 $6,256.16 $1,525,000.00 $1,478,000.00 $1,904,000.00

Revenue Totals: $4,043,227.12 $6,151,025.36 $6,410,429.34 $7,480,060.00 $7,480,060.00 $6,426,840.00

Expenditure Totals $3,574,180.80 $6,182,105.65 $5,256,010.31 $8,443,060.00 $8,085,830.00 $7,640,840.00

Fund Total: Highway User Fund $469,046.32 ($31,080.29) $1,154,419.03 ($963,000.00) ($605,770.00) ($1,214,000.00)

Fund: 250 Special Rev - Public Safety

Revenue

250-020 - Special Rev - Public Safety,Cares ACT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

250-135 - Special Rev - Public Safety,Economic 
Development

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

250-160 - Special Rev - Public Safety,Municipal 
Court

$2,987.00 $0.00 $0.00 $0.00 $0.00 $0.00

250-181 - Special Rev - Public Safety,Police 
Department

$756,396.09 $1,054,958.72 $1,255,396.11 $2,871,080.00 $2,871,080.00 $3,657,620.00

250-182 - Special Rev - Public Safety,Fire 
Department

$109,058.80 $129,574.25 $137,898.91 $110,000.00 $110,000.00 $335,900.00

250-251 - Special Rev - Public Safety,Opioids $0.00 $0.00 $90,885.45 $0.00 $0.00 $100,000.00

Revenue Totals $868,441.89 $1,184,532.97 $1,484,180.47 $2,981,080.00 $2,981,080.00 $4,093,520.00

Expenditures

250-020 - Special Rev - Public Safety,Cares ACT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

250-135 - Special Rev - Public Safety,Economic 
Development

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

250-160 - Special Rev - Public Safety,Municipal 
Court

$2,987.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Budget
250-181 - Special Rev - Public Safety,Police 
Department

$554,910.82 $1,059,682.33 $1,182,679.27 $2,871,080.00 $2,871,080.00 $3,657,620.00

250-182 - Special Rev - Public Safety,Fire 
Department

$0.00 $96,101.99 $96,218.79 $110,000.00 $110,000.00 $335,900.00

250-251 - Special Rev - Public Safety,Opioids $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00

Revenue Totals: $868,441.89 $1,184,532.97 $1,484,180.47 $2,981,080.00 $2,981,080.00 $4,093,520.00

Expenditure Totals $557,897.82 $1,155,784.32 $1,278,898.06 $2,981,080.00 $2,981,080.00 $4,093,520.00

Fund Total: Special Rev - Public Safety $310,544.07 $28,748.65 $205,282.41 $0.00 $0.00 $0.00

Fund: 255 Special Rev -  Comm Development

Revenue

255-019 - Special Rev -  Comm 
Development,Covid-19 -FEMA'S PA program

$0.00 $6,692.88 $0.00 $0.00 $0.00 $0.00

255-021 - Special Rev -  Comm 
Development,ARPA

$516,120.75 $2,037,679.37 $1,443,251.81 $5,465,000.00 $6,085,000.00 $0.00

255-130 - Special Rev -  Comm 
Development,Development Services

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

255-135 - Special Rev -  Comm 
Development,Economic Development

$0.00 $0.00 $0.00 $0.00 $0.00 $16,475,860.00

255-144 - Special Rev -  Comm 
Development,Parks

$0.00 $9,628.11 $1,594.62 $0.00 $0.00 $22,130.00

255-146 - Special Rev -  Comm 
Development,Youth Center

$22,230.00 $31,695.00 $20,100.00 $25,000.00 $25,000.00 $35,770.00

255-155 - Special Rev -  Comm 
Development,Senior Services

$109,402.14 $107,223.66 $128,967.00 $108,630.00 $108,630.00 $127,800.00

255-210 - Special Rev -  Comm 
Development,Street Repairs & Maintenance

$673,252.48 $5,544,270.48 $595,748.78 $5,836,640.00 $5,216,640.00 $1,132,130.00

255-710 - Special Rev -  Comm 
Development,Information Technology

$6,730.71 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $1,327,736.08 $7,737,189.50 $2,189,662.21 $11,435,270.00 $11,435,270.00 $17,793,690.00

Expenditures

255-019 - Special Rev -  Comm 
Development,Covid-19 -FEMA'S PA program

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

255-021 - Special Rev -  Comm 
Development,ARPA

$516,120.75 $2,037,679.37 $1,443,251.81 $5,465,000.00 $6,085,000.00 $0.00

255-130 - Special Rev -  Comm 
Development,Development Services

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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255-135 - Special Rev -  Comm 
Development,Economic Development

$0.00 $0.00 $0.00 $0.00 $60,000.00 $16,475,860.00

255-144 - Special Rev -  Comm 
Development,Parks

$0.00 $2,286.36 $7,969.27 $0.00 $0.00 $22,130.00

255-146 - Special Rev -  Comm 
Development,Youth Center

$22,230.00 $31,695.00 $20,100.00 $25,000.00 $25,000.00 $35,770.00

255-155 - Special Rev -  Comm 
Development,Senior Services

$100,375.72 $121,940.07 $139,041.33 $108,630.00 $108,630.00 $138,220.00

255-210 - Special Rev -  Comm 
Development,Street Repairs & Maintenance

$199,859.47 $5,787,717.07 $93,231.58 $5,836,640.00 $4,663,640.00 $1,121,710.00

255-710 - Special Rev -  Comm 
Development,Information Technology

$6,730.71 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $1,327,736.08 $7,737,189.50 $2,189,662.21 $11,435,270.00 $11,435,270.00 $17,793,690.00

Expenditure Totals $845,316.65 $7,981,317.87 $1,703,593.99 $11,435,270.00 $10,942,270.00 $17,793,690.00

Fund Total: Special Rev -  Comm Development $482,419.43 ($244,128.37) $486,068.22 $0.00 $493,000.00 $0.00

Fund: 260 Judicial Collection Enhancement

Revenue

260-261 - Judicial Collection Enhancement,JCEF 
Collection 

$6,559.20 $6,994.83 $8,285.80 $7,500.00 $7,500.00 $8,000.00

260-262 - Judicial Collection Enhancement,San 
Luis Court Enhancement

$40,249.54 $46,670.75 $52,245.74 $48,000.00 $48,000.00 $52,000.00

260-263 - Judicial Collection Enhancement,Fill the 
Gap

$2,243.44 $2,637.10 $2,153.49 $2,500.00 $2,500.00 $2,000.00

260-264 - Judicial Collection Enhancement,Default 
Fees

$20,161.38 $20,896.03 $19,024.74 $16,000.00 $16,000.00 $19,000.00

260-265 - Judicial Collection 
Enhancement,Warrant Fees

$7,270.22 $6,130.98 $4,224.85 $3,500.00 $3,500.00 $4,000.00

260-266 - Judicial Collection Enhancement,San 
Luis Municipal Court Fare

$446.04 $0.00 $0.00 $0.00 $0.00 $0.00

260-268 - Judicial Collection 
Enhancement,Probation Fees

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $76,929.82 $83,329.69 $85,934.62 $77,500.00 $77,500.00 $85,000.00

Expenditures

260-261 - Judicial Collection Enhancement,JCEF 
Collection 

$19,175.00 $0.00 $0.00 $7,500.00 $7,500.00 $8,000.00

260-262 - Judicial Collection Enhancement,San 
Luis Court Enhancement

$22,060.00 $22,600.00 $7,243.76 $48,000.00 $48,000.00 $52,000.00

260-263 - Judicial Collection Enhancement,Fill the 
Gap

$0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,000.00

260-264 - Judicial Collection Enhancement,Default 
Fees

$30,631.25 $37,480.00 $0.00 $16,000.00 $16,000.00 $19,000.00
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260-265 - Judicial Collection 
Enhancement,Warrant Fees

$0.00 $0.00 $0.00 $3,500.00 $3,500.00 $4,000.00

260-266 - Judicial Collection Enhancement,San 
Luis Municipal Court Fare

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

260-268 - Judicial Collection 
Enhancement,Probation Fees

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $76,929.82 $83,329.69 $85,934.62 $77,500.00 $77,500.00 $85,000.00

Expenditure Totals $71,866.25 $60,080.00 $7,243.76 $77,500.00 $77,500.00 $85,000.00

Fund Total: Judicial Collection Enhancement $5,063.57 $23,249.69 $78,690.86 $0.00 $0.00 $0.00

Fund: 265 Restitution & Probation

Revenue

265-267 - Restitution & Probation,Restitution & 
Probation

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditures

265-267 - Restitution & Probation,Restitution & 
Probation

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Restitution & Probation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund: 270 Volunteer Firemen's Pension

Revenue

270-271 - Volunteer Firemen's Pension,Volunteer 
Firemen's

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditures

270-271 - Volunteer Firemen's Pension,Volunteer 
Firemen's

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Volunteer Firemen's Pension $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund: 280 Employee Benefit Trust

Revenue

280-281 - Employee Benefit Trust,Employee 
Benefit Trust

$2,966,618.13 $3,022,284.24 $3,181,038.24 $4,098,300.00 $4,098,300.00 $4,754,040.00

Revenue Totals $2,966,618.13 $3,022,284.24 $3,181,038.24 $4,098,300.00 $4,098,300.00 $4,754,040.00
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Annual Budget by Organization Report
City of San Luis

Summary

2022 Actual 
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2023 Actual 
Amount

2024 Actual 
Amount

2025 Adopted 
Budget

2025 Amended 
Budget

2026 Proposed 
Continuation 

Budget
Expenditures

280-281 - Employee Benefit Trust,Employee 
Benefit Trust

$3,474,598.90 $3,098,519.49 $2,642,889.85 $4,098,300.00 $4,098,300.00 $4,754,040.00

Revenue Totals: $2,966,618.13 $3,022,284.24 $3,181,038.24 $4,098,300.00 $4,098,300.00 $4,754,040.00

Expenditure Totals $3,474,598.90 $3,098,519.49 $2,642,889.85 $4,098,300.00 $4,098,300.00 $4,754,040.00

Fund Total: Employee Benefit Trust ($507,980.77) ($76,235.25) $538,148.39 $0.00 $0.00 $0.00

Fund: 290 SL Community Facilities District

Revenue

290-291 - SL Community Facilities District,SL 
Community Facilities District

$2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

Revenue Totals $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

Revenue Totals: $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

Fund Total: SL Community Facilities District $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

Fund: 300 Water

Revenue

300-302 - Water,Water Operation $4,745,474.26 $6,164,803.34 $8,024,725.14 $9,374,920.00 $9,374,920.00 $7,757,030.00

300-860 - Water,Impact Fees $120,312.00 $136,583.00 $277,670.00 $178,000.00 $178,000.00 $210,000.00

Revenue Totals $4,865,786.26 $6,301,386.34 $8,302,395.14 $9,552,920.00 $9,552,920.00 $7,967,030.00

Expenditures

300-301 - Water,Utility Billing & Collection $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

300-302 - Water,Water Operation $3,476,625.80 $3,785,575.56 $4,633,847.08 $17,834,130.00 $18,436,580.00 $8,781,660.00

300-860 - Water,Impact Fees $0.00 $0.00 $6,256.16 $305,000.00 $305,000.00 $1,000,000.00

Revenue Totals: $4,865,786.26 $6,301,386.34 $8,302,395.14 $9,552,920.00 $9,552,920.00 $7,967,030.00

Expenditure Totals $3,476,625.80 $3,785,575.56 $4,640,103.24 $18,139,130.00 $18,741,580.00 $9,781,660.00

Fund Total: Water $1,389,160.46 $2,515,810.78 $3,662,291.90 ($8,586,210.00) ($9,188,660.00) ($1,814,630.00)

Fund: 310 Wastewater

Revenue

310-311 - Wastewater,Operations $4,281,597.16 $6,148,566.72 $7,549,969.30 $21,000,000.00 $21,000,000.00 $26,785,230.00

310-860 - Wastewater,Impact Fees $202,448.00 $229,823.00 $447,177.00 $300,000.00 $300,000.00 $300,000.00

Revenue Totals $4,484,045.16 $6,378,389.72 $7,997,146.30 $21,300,000.00 $21,300,000.00 $27,085,230.00
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2022 Actual 
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2023 Actual 
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2024 Actual 
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2025 Adopted 
Budget
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Budget

2026 Proposed 
Continuation 

Budget
Expenditures

310-311 - Wastewater,Operations $4,534,568.37 $4,448,486.25 $5,750,932.12 $11,405,710.00 $11,136,490.00 $25,763,780.00

310-860 - Wastewater,Impact Fees $0.00 $375,185.00 $6,256.16 $1,200,000.00 $1,200,000.00 $0.00

Revenue Totals: $4,484,045.16 $6,378,389.72 $7,997,146.30 $21,300,000.00 $21,300,000.00 $27,085,230.00

Expenditure Totals $4,534,568.37 $4,823,671.25 $5,757,188.28 $12,605,710.00 $12,336,490.00 $25,763,780.00

Fund Total: Wastewater ($50,523.21) $1,554,718.47 $2,239,958.02 $8,694,290.00 $8,963,510.00 $1,321,450.00

Fund: 320 Solid Waste

Revenue

320-321 - Solid Waste,Operations $1,640,762.78 $1,715,316.21 $2,203,374.18 $2,406,000.00 $2,406,000.00 $2,809,110.00

Revenue Totals $1,640,762.78 $1,715,316.21 $2,203,374.18 $2,406,000.00 $2,406,000.00 $2,809,110.00

Expenditures

320-321 - Solid Waste,Operations $1,481,784.08 $1,858,035.12 $2,302,490.43 $2,614,155.00 $2,614,155.00 $2,219,820.00

Revenue Totals: $1,640,762.78 $1,715,316.21 $2,203,374.18 $2,406,000.00 $2,406,000.00 $2,809,110.00

Expenditure Totals $1,481,784.08 $1,858,035.12 $2,302,490.43 $2,614,155.00 $2,614,155.00 $2,219,820.00

Fund Total: Solid Waste $158,978.70 ($142,718.91) ($99,116.25) ($208,155.00) ($208,155.00) $589,290.00

Fund: 330 Business Incubator

Revenue

330-331 - Business Incubator,BI $90,076.27 $107,250.40 $112,686.06 $124,300.00 $124,300.00 $124,300.00

Revenue Totals $90,076.27 $107,250.40 $112,686.06 $124,300.00 $124,300.00 $124,300.00

Expenditures

330-331 - Business Incubator,BI $183,738.91 $143,149.50 $157,958.54 $149,380.00 $149,380.00 $193,090.00

Revenue Totals: $90,076.27 $107,250.40 $112,686.06 $124,300.00 $124,300.00 $124,300.00

Expenditure Totals $183,738.91 $143,149.50 $157,958.54 $149,380.00 $149,380.00 $193,090.00

Fund Total: Business Incubator ($93,662.64) ($35,899.10) ($45,272.48) ($25,080.00) ($25,080.00) ($68,790.00)

Fund: 340 Ambulance Service

Revenue

340-341 - Ambulance Service,AS $2,429,823.66 $2,529,250.80 $3,657,906.01 $3,350,000.00 $3,350,000.00 $3,781,000.00

Revenue Totals $2,429,823.66 $2,529,250.80 $3,657,906.01 $3,350,000.00 $3,350,000.00 $3,781,000.00
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Annual Budget by Organization Report
City of San Luis

Summary

2022 Actual 
Amount

2023 Actual 
Amount

2024 Actual 
Amount

2025 Adopted 
Budget

2025 Amended 
Budget

2026 Proposed 
Continuation 

Budget
Expenditures

340-341 - Ambulance Service,AS $2,444,187.89 $2,880,973.14 $3,426,162.32 $3,700,555.00 $3,700,555.00 $4,382,050.00

Revenue Totals: $2,429,823.66 $2,529,250.80 $3,657,906.01 $3,350,000.00 $3,350,000.00 $3,781,000.00

Expenditure Totals $2,444,187.89 $2,880,973.14 $3,426,162.32 $3,700,555.00 $3,700,555.00 $4,382,050.00

Fund Total: Ambulance Service ($14,364.23) ($351,722.34) $231,743.69 ($350,555.00) ($350,555.00) ($601,050.00)

Fund: 505 Debt Service Fund

Revenue

505 - Debt Service Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditures

505 - Debt Service Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Debt Service Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund: 600 Capital Projects General Fund

Revenue

600 - Capital Projects General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditures

600-610 - Capital Projects General Fund,Capital 
Projects

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

600-620 - Capital Projects General 
Fund,Equipment Replacement

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Capital Projects General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund: 605 Capital Projects Highway User

Expenditures

605-610 - Capital Projects Highway User,Capital 
Projects

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

605-620 - Capital Projects Highway 
User,Equipment Replacement

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Capital Projects Highway User $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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2022 Actual 
Amount

2023 Actual 
Amount

2024 Actual 
Amount

2025 Adopted 
Budget

2025 Amended 
Budget

2026 Proposed 
Continuation 

Budget
Fund: 700 Intergovernmental Service

Expenditures

700-710 - Intergovernmental Service,Information 
Technology

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

700-720 - Intergovernmental Service,Facilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

700-730 - Intergovernmental Service,Fleet 
Services

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

700-740 - Intergovernmental Service,Risk & 
Property Management

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Intergovernmental Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund: 802 Business Center

Revenue

802-820 - Business Center,BC $633,713.20 $624,419.91 $620,761.78 $1,156,000.00 $1,156,000.00 $613,200.00

Revenue Totals $633,713.20 $624,419.91 $620,761.78 $1,156,000.00 $1,156,000.00 $613,200.00

Expenditures

802-820 - Business Center,BC $652,572.76 $624,742.81 $601,314.10 $1,156,000.00 $1,156,000.00 $1,162,470.00

Revenue Totals: $633,713.20 $624,419.91 $620,761.78 $1,156,000.00 $1,156,000.00 $613,200.00

Expenditure Totals $652,572.76 $624,742.81 $601,314.10 $1,156,000.00 $1,156,000.00 $1,162,470.00

Fund Total: Business Center ($18,859.56) ($322.90) $19,447.68 $0.00 $0.00 ($549,270.00)

Fund: 803 SLDF-Detention Facility Corp

Revenue

803-830 - SLDF-Detention Facility Corp,SLDF - 
BS 2005

$25,266,135.29 $27,079,067.23 $21,124,263.76 $25,000,000.00 $25,000,000.00 $25,000,000.00

Revenue Totals $25,266,135.29 $27,079,067.23 $21,124,263.76 $25,000,000.00 $25,000,000.00 $25,000,000.00

Expenditures

803-830 - SLDF-Detention Facility Corp,SLDF - 
BS 2005

$22,367,540.51 $24,705,971.33 $23,327,458.69 $25,000,000.00 $25,000,000.00 $25,000,000.00

Revenue Totals: $25,266,135.29 $27,079,067.23 $21,124,263.76 $25,000,000.00 $25,000,000.00 $25,000,000.00

Expenditure Totals $22,367,540.51 $24,705,971.33 $23,327,458.69 $25,000,000.00 $25,000,000.00 $25,000,000.00

Fund Total: SLDF-Detention Facility Corp $2,898,594.78 $2,373,095.90 ($2,203,194.93) $0.00 $0.00 $0.00

Fund: 804 Debt Service Fund

Revenue

804-840 - Debt Service Fund,Debt Service $1,646,208.46 $1,765,181.48 $2,164,345.73 $1,978,880.00 $1,978,880.00 $1,781,000.00

Revenue Totals $1,646,208.46 $1,765,181.48 $2,164,345.73 $1,978,880.00 $1,978,880.00 $1,781,000.00
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Budget
Expenditures

804-840 - Debt Service Fund,Debt Service $1,646,208.46 $1,765,181.62 $2,160,899.73 $1,978,880.00 $1,978,880.00 $1,781,000.00

Revenue Totals: $1,646,208.46 $1,765,181.48 $2,164,345.73 $1,978,880.00 $1,978,880.00 $1,781,000.00

Expenditure Totals $1,646,208.46 $1,765,181.62 $2,160,899.73 $1,978,880.00 $1,978,880.00 $1,781,000.00

Fund Total: Debt Service Fund $0.00 ($0.14) $3,446.00 $0.00 $0.00 $0.00

Fund: 805 SLC for the Arts and Humanities

Revenue

805-850 - SLC for the Arts and Humanities,SLC 
for the Arts

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditures

805-850 - SLC for the Arts and Humanities,SLC 
for the Arts

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: SLC for the Arts and Humanities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund: 806 Impact Fees

Revenue

806-115 - Impact Fees,City Administration $96,456.28 $87,132.50 $174,182.29 $100,000.00 $100,000.00 $0.00

806-144 - Impact Fees,Parks $201,188.25 $225,445.49 $429,382.19 $248,000.00 $248,000.00 $248,000.00

806-181 - Impact Fees,Police Department $135,554.75 $155,242.83 $308,972.83 $147,000.00 $147,000.00 $147,000.00

806-182 - Impact Fees,Fire Department $175,900.76 $174,230.39 $341,238.40 $185,000.00 $185,000.00 $185,000.00

806-860 - Impact Fees,Impact Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $609,100.04 $642,051.21 $1,253,775.71 $680,000.00 $680,000.00 $580,000.00

Expenditures

806-115 - Impact Fees,City Administration $180,000.00 $150,000.00 $0.00 $0.00 $0.00 $299,510.00

806-144 - Impact Fees,Parks $742,286.87 $174,932.26 $461,885.27 $517,100.00 $517,100.00 $706,200.00

806-181 - Impact Fees,Police Department $21,051.00 $44,384.00 $89,259.64 $328,000.00 $328,000.00 $240,710.00

806-182 - Impact Fees,Fire Department $49,491.79 $782,050.86 $86,051.09 $5,000.00 $5,000.00 $400,000.00

806-860 - Impact Fees,Impact Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $609,100.04 $642,051.21 $1,253,775.71 $680,000.00 $680,000.00 $580,000.00

Expenditure Totals $992,829.66 $1,151,367.12 $637,196.00 $850,100.00 $850,100.00 $1,646,420.00

Fund Total: Impact Fees ($383,729.62) ($509,315.91) $616,579.71 ($170,100.00) ($170,100.00) ($1,066,420.00)
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Budget
Fund: 808 Assessment Districts

Revenue

808-880 - Assessment Districts,Assessment 
Districts

$584,631.93 $640,223.59 $796,438.61 $973,200.00 $973,200.00 $1,121,070.00

Revenue Totals $584,631.93 $640,223.59 $796,438.61 $973,200.00 $973,200.00 $1,121,070.00

Expenditures

808-880 - Assessment Districts,Assessment 
Districts

$490,978.89 $517,006.91 $777,166.04 $973,200.00 $973,200.00 $1,121,070.00

Revenue Totals: $584,631.93 $640,223.59 $796,438.61 $973,200.00 $973,200.00 $1,121,070.00

Expenditure Totals $490,978.89 $517,006.91 $777,166.04 $973,200.00 $973,200.00 $1,121,070.00

Fund Total: Assessment Districts $93,653.04 $123,216.68 $19,272.57 $0.00 $0.00 $0.00

Fund: 809 Greater Yuma Port Authority

Revenue

809-890 - Greater Yuma Port Authority,Greater 
Yuma Port Authority

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditures

809-890 - Greater Yuma Port Authority,Greater 
Yuma Port Authority

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenditure Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Total: Greater Yuma Port Authority $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Revenue Grand Totals: $76,802,524.90 $97,561,136.10 $98,047,511.46 $125,207,460.00 $125,207,460.00 $139,105,400.00

Expenditure Grand Totals: $70,972,001.37 $91,295,319.84 $83,849,746.03 $129,490,760.00 $129,490,760.00 $147,313,310.00

Net Grand Totals: $5,830,523.53 $6,265,816.26 $14,197,765.43 ($4,283,300.00) ($4,283,300.00) ($8,207,910.00)
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AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. D.        
Meeting Date: 05/28/2025  
Department Head: Maria Angelica Roldan, Director of Parks & Recreation, Parks & Recreation

Department 
Submitted By: Crystal Ochoa, Administrative Coordinator, Parks & Recreation Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the purchase of inclusive playground
features for the Joe Orduño Park.   (Angelica Roldan, Director of Parks and Recreation
Department)

SUMMARY:
The Parks and Recreation Department would like to add inclusive playground features to the Joe
Orduño Park playground. At the moment, our parks do not have inclusive playground features, but our
Department wants to begin adding these features to make playgrounds more fun and accessible for
everyone. Inclusive play areas benefit users of all abilities, and the Parks and Recreation Department
believes our community deserves the opportunity to play and have fun, and that's what inclusive spaces
aim to convey. Staff reached out to Dave Bang Associates Inc. for assistance and requested a quote
for items that we believe would be great for our community. The additions would consist of an
Accessible Whirl, which accommodates up to two wheelchair users, in addition to more kids without
mobility devices, and a Communication Board, which is an inclusive component that features images
and words alongside one another, making it easier for visitors of all ages and abilities to communicate.
Dave Bang is a trusted vendor who has worked with our Department for many years, providing us with
playground equipment for many of our parks. 

The quote that was provided by Dave Bang Associates Inc is for the amount of $56,495.41 and
includes the Mohave State Contract cooperative purchasing agreement - Mohave #24K-BANG-0222.
City Code-Purchasing §3.05.090 allows for cooperative purchasing, ensuring the city is getting the best
prices in the market. The Parks and Recreation Department received two donations that provide us
with enough funding to purchase the ADA playground equipment. We received a donation from The
Cocopah Tribe for $22,132.27 and another from Campesinos Sin Frontera for $36,695.41, giving us a
total of $58,827.68. 

Staff would like to seek approval from the Mayor and City Council to move forward with the ordering
process. Due to the end of the fiscal year being a few weeks away, staff would like to move forward
with the ordering process as soon as possible, to avoid any shipment delays. Staff is open to any
recommendations or directions the Mayor and City Council may have in regard to this purchase. 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE COOPERATIVE PURCHASE OF ADA PLAYGROUND EQUIPMENT
FOR JOE ORDUÑO PARK IN THE AMOUNT OF $56,495.41. AS PRESENTED.  



Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: YES
CITY/STATE/FEDERAL FUNDS: CITY
TOTAL: $56,495.41
BUDGETED AMOUNT: $58,827.68
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The purchase of ADA playground features for the Joe Orduño Park was not budgeted for
FY2025. However, with the donations that have been received, staff decided to begin working
towards adding inclusive playground features to our Park, starting with the Joe Orduño Park. If
approved, this ADA playground equipment will be purchased using the G/L Accounts 255-144-90000 &
255-146-60040.177.

G/L Account Information
Cocopah Donations - $22,132.27 - G/L Acct #: 255-144-90000
Campesinos Sin Fronteras - $36,695.41 - G/L Acct #: 255-146-60040.177
Total: $58,827.68

Attachments
Dave Bang Associates Inc Quote - Joe Orduno Park ADA Additions 
ADA Playground Features - Accessible Whirl 
ADA Playground Features - Communication Board 



















AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. E.        
Meeting Date: 05/28/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the ratification of payment for legal
work of outside counsel for the lawsuit against the city in Federal Court (U.S. District Court for Arizona
Civil Case No. 2:24-cv-00534-ESW), and to approve transfer of City Council contingency funds for
continued legal work on the case through the end of the fiscal year as well as replenishing the legal
services general ledger account through the end of the fiscal year.   (Kay Marion Macuil, City
Attorney)

SUMMARY:
Costs related to Gethsemani v. San Luis
This item is to ratify this fiscal year's payments of $90,304.06 for legal fees and fund $80,000 in future
services through June 30, 2025, from the law firm of Gammage & Burnham in the above-referenced
case that the Gethsemani Baptist Church brought against the City of San Luis.

Other Legal Costs Unrelated to Gethsemani
This item also requests replenishing a $15,000 negative balance in the City Attorney's Office's general
ledger account for legal services and providing a $10,000 fund for legal contingencies through June 30,
2025.

Council Contingency Request for both Gethsemani and Unrelated Legal Matters
A total of $105,000 in Council Contingencies is requested, which consists of: 

$15,000 to replenish the $15,000 negative balance,
$80,000 for the Gethsemani case through June 30, 2025, and
$10,000 for all legal services contingencies through June 30, 2025.

Total Legal Expenses for Gethsemani since November 2023
This agenda item does not include another $76,140.30 in expenses incurred for the Gethsemani v. San
Luis federal case, specifically: 

FY 2024 we spent $55,175 (November 2023).
This FY 2025, $20,965.30 was paid to First Legal, a legal technology firm, which was
necessary to properly handle digital documents, images, and e-mail for litigation. (First Legal was
paid from the City Attorney's Contractual Services line.)

When combined with the current fiscal year's expenses of $90,304.06 already spent from the City
Attorney's Legal Services line and an additional $80,000 anticipated through June 30, 2025, the total
legal costs for this case amount to $246,444.36.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO RATIFY $90,304.06 IN LEGAL EXPENSES TO GAMMAGE AND BURNHAM AND



I MOVE TO RATIFY $90,304.06 IN LEGAL EXPENSES TO GAMMAGE AND BURNHAM AND
APPROVE $105,000 FROM COUNCIL CONTINGENCIES FOR ALL LEGAL CONTINGENCIES
THROUGH THE END OF THE FISCAL YEAR, JUNE 30, 2025 AND TO CONTINUE UNDER THE
TERMS OF THE ATTACHED MARCH 22, 2024, ENGAGEMENT LETTER TO REPRESENT AND
DEFEND THE CITY OF SAN LUIS IN ANY AND ALL MATTERS IN THE U.S. FEDERAL COURT,
ARIZONA, DISTRICT CASE NO. 2:24-CV-00534-ESW.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $195,304.06 ($90,304.06

Ratify & $105,000.00 transfer
from Council Contingency)

BUDGETED AMOUNT: $130,000.00 for all legal
contingencies for 2024-2025
Budget Year

AVAILABLE AMOUNT TO TRANSFER: $105,000.00 from Council
Contingencies

ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: GL 100-110-81000 City
Council Contingencies
Balance $265,000.00 

FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
For the current fiscal year (starting July 1, 2024), the City Attorney’s Office incurred $90,304.06 in
expenses for the Gethsemani v. San Luis case from the GL Account 100-117-80003.
Along with other legal services incurred this year for investigations, condemnations for widening roads
on Avenue E and Cesar Chavez Boulevard, Police Advisor services, and an inoperable trash truck, the
legal services line item is overdrawn by $15,000.00.

Staff requests that the City Council authorize a budget transfer of $105,000.00 from the City Council
Contingency Account (100-110-81000), to be allocated as follows: 

$15,000.00 to cover the current negative balance in the Legal Services account; 
$80,000.00 to cover the anticipated legal fees for the remainder of the fiscal year for Gethsemani
v. San Luis (in addition to the $90,304 already incurred); and 
$10,000.00 to provide a contingency for any additional legal expenses on any topic through June
30, 2025. 

Attachments
Engagement Letter 



Via Email:(kmacuil@sanluisar..gov) 

Ms. Kay Macuil 
San Luis City Attorney 

GAMMAGE & BURNHAM 
A PROFESSIONAL LIMITED LIABILITY COMPANY 

ATTORNEYS AT LAW 

40 NORTH CENTRAL AVENUE 

20TH FLOOR 

PHOENIX, ARIZONA 85004 

March 22, 2024 

TELEPHONE (602) 256-0566 
FACSIMILE (602) 256-4475 

WRITER'S DIRECT LINE 
(602) 256-4461 

mvaz@gblaw.com 

Re: Gammage & Burnham Representation -Gethsemani Baptist Church v City of San Luis 

Dear Ms. Macuil: 

This Jetter will confitm that the City of San Luis ("The City") wishes to employ the law firm of Gammage 
& Burnham, PLC to assist with a response to the complaint and motion for preliminary injunction filed by the 
Gethsemani Baptist Church against the City of San Luis, several members of the city staff and the Mayor. 

Generally, this Firm biHs on an hourly basis; we will bill for our services monthly. Our hourly 
government rates are as follows: 

$450.00 for partners 
$325-for associates 
$225 for paralegals 

My partner, Cameron Artigue and I, will be primarily responsible for such services and representation, 
although we may delegate matters to other attorneys, and/or paralegals to serve the City's best interests in the 
most productive and cost-effective manner. All attorneys and/or paralegals who serve and represent the City shall 
bill their time on an hourly basis. For this matter, we have agreed to use our discounted government billing rates. 
The partner billing rate on this matter will be $450.00. 

We will send you a bill on approximately the 15th of the month for work done in the preceding month. 
Since this is a litigation matter, which can be intensive, we request a retainer of $50,000.00. We will bill our 
services against the retainer. We will send you a monthly invoice which shows the work for the month and the 
payment applied to the retainer. 

Although we will perform our professional services on your behalf to the best of our ability, we cannot 
make (and have not made) any promises regarding the outcome of your matter. You have the right to terminate 
our services at any time. Similarly, the firm may withdraw from the representation if you fail to promptly pay 
invoices, fail to disclose material facts, fail to effectively communicate, act in a manner contrary to the advice 
given, or anything else occurs that, in our opinion, impairs an effective attorney-client relationship. 

In addition to attorneys' fees, we will bill you for costs and expenses such as court costs, long distance 
telephone calls, photocopying and facsimile transmissions, travel expenses and other expenses incurred in 
connection with our representation. A11 of these expenses will be billed to you at our cost with the exception of 
photocopying and outgoing facsimile transmissions which we do mark up. Other costs such as office supplies, 
parking and incoming facsimile transmissions will not be billed to you. A copy of the memorandum explaining 

USERS.BBROHARD.3795024.1 
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firm policy as to billing costs is enclosed. We anticipate that the rates listed in this lelter will apply for the 
duration of this mailer. If you ever have any questions concerning our statements, please call me immediately. 

Our relationship is covered by the lawyer-client privilege and our ethical duty of confidentiality. Our 
communications with you are privileged. 

Once this representation has been completed, we will close the tile and maintain electronic records ror 
five years, at which lime the file may be destroyed in accordance with our policies. You must keep us advised 
regarding any changes of address, email or phone numbers. or of changes regarding key personnel so that we will 
be able to communicate with you during 1he course of representation and in the event 1he need arises even after 
the file is closed. 

We look forward to working with you. If you have any questions, comments or concerns. please do not 
hesitate to contact me. 

MMV/bbb 

Attachment 

ACCEPTED and AGREED: 

CITY OF SAN LUIS 

By K 1- fYlllM-MI &cd 
Name: Ko....r Mo..(� c)(\ M tlC y: /

Titlec C, +v I\ ft or lie/;--
fll {,-ch z� 202 
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Best regards, 
GAMMAGE & BURNHAM. PLC 

By 
Manjula M. Vaz 
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MEMORANDUM 

GAMMAGE & BURNHAM, PLC 
A Professional Limited Liability Company 

TO: 

FROM: 

RE: 

Gammage & Burnham Clients 

Management Committee 

Firm Policy as to Billing of Costs 

An ethics opinion from The American Bar Association indicates that clients must 
agree to pay "mark-up" on costs incurred on their behalf. Our practice is to add mark-up to on-site 
document reproduction costs and outgoing facsimile transmissions. In addition, payments made 
via credit card will incur a non-refundable service fee, not to exceed 3% of the total amount, which 
will be added to each transaction. 

Other costs are either passed through directly with no mark-up or absorbed in our 
general overhead - these include: 

Costs Charged to Clients Without Mark-Up Costs Not Charged to Clients 

■ computer research ■ incoming facsimiles

■ depositions ■ normal postage
■ express mail ■ office supplies

■ filing fees ■ parking

■ investigative services

■ messenger service

■ outside professional services

■ publications

■ recording fees

■ search fees

■ secretarial overtime

■ service of process
■ sheriffs fees

■ special postage

■ title reports

■ travel expense

■ witness fees

If you have any questions regarding our policy, please feel free to call. If we 
do not hear from you, we will assume you agree to our policies regarding costs. 

OSERS.BBROAARD.3795024.1 



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. F.        
Meeting Date: 05/28/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

Resolution

ITEM:
Discussion and possible action on any and all matters regarding Resolution No. 2362. A resolution of
the Mayor and City Council of the City of San Luis, Arizona, declaring that the City Council deems the
sale of the real and personal property of the San Luis facility Development Corporation for the San Luis
Regional Detention and Support Center beneficial for the City of San Luis; ordering and calling a special
election to be held on November 4,  2025 to submit to the qualified electors of the City of San Luis the
question as to whether or not said property should be sold within 3 years starting November 20, 2025,
and a possible initiative proposal regarding the city council’s compensation.   (Kay Marion Macuil, City
Attorney and Sonia Cornelio, City Clerk)

SUMMARY:
Amended Summary
Background
The City of San Luis created the San Luis Facility Development Corporation ("SLFDC") in 2005. It is a
non-profit with an unpaid board having the purpose of financing and owning public projects in the City
of San Luis, Arizona, that affect economic development in the city. It has only one project. It financed
the purchase of the land and the building and expansion of the San Luis Regional Detention and
Support Center through the sale of bonds it issued. The bonds are paid from the revenue that federal
government agencies pay to house detainees. The project has provided over 100 good-paying jobs
over the years.

Under Arizona State Statute (A.R.S. § 9-403(C)), the sale of a city's real property valued at
$15,000,000 or more must be authorized by the voters. Since the SLFDC is a corporation created by
the city, and its board is appointed by City Council, it must also abide by this statute.  

On May 14, 2025, at its Board Meeting,  the SLFDC Board voted to recommend to the City Council that
it call an election to sell the real and personal property of the San Luis Regional Detention and Support
Center within a period of three (3) years.

If the Detention Center is sold, the Federal Contracts and a Contract with the Operator would remain
with SLFDC and the proceeds would be used to support the project and other public purposes.

What This Resolution Does
If approved, the resolution authorizes the city to hold a Special Election to answer the question on the
ballot about whether to sell the SLFDC's real and personal property, known as the San Luis Regional
Detention and Support Center It informs the public that the election will take place on Tuesday,
November 4, 2025, and related deadlines.  Although publication of a Call of Election is optional, it has
been customary to publish one, as it is a good way to inform voters in the City of San Luis about the



election. 
 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE AND ADOPT RESOLUTION NO. 2362 CALLING A NOVEMBER 4, 2025,
SPECIAL ELECTION.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: Yuma County will Invoice the

City after the Election
BUDGETED AMOUNT: The Clerk Budgets for Elections
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: To be determined once Yuma

County invoices the City
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
After the election is held, Yuma County will bill the city for its services.  Under the Elections
Intergovernmental Agreement with Yuma County (the city's Order No. 2023-13), the city is responsible
for the costs of printing and a certified translator for publicity pamphlet, publishing legal notices, and
mailing.

Attachments
Resolution No. 2362 Call of Election Question Selling Detention Center 
ARS 9-403 
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Arizona Revised Statutes Annotated
Title 9. Cities and Towns

 Chapter 4. General Powers
 Article 1. Purchase, Sale or Lease of Property (Refs & Annos)

A.R.S. § 9-403

§ 9-403. Sale of real property; public hearing; resolution; posting of terms of sale; special election; sale at
auction

Currentness

A. Real property of a city or town, the value of which is more than $1,500,000 but less than $15,000,000, may not be sold unless
the governing body of the city or town does both of the following:
 

1. Holds at least one public hearing to take public comment on the proposed sale after publishing the invitation for bids as
prescribed in § 9-402 at least thirty days before the scheduled approval of the purchase agreement. Notice of the hearing shall
be provided at least ten days before the hearing and shall include both of the following:
 

(a) A description of the property proposed for sale and the reasons for the proposed sale.
 

(b) Information on how to submit to the governing body written and verbal comments on the proposed sale.
 

2. By a vote of the members of the governing body, adopts a resolution approving the sale of the property.
 

B. If a city or town sells real property pursuant to subsection A of this section, the terms of the sale shall be posted on the city's
or town's website on completion of the sale.
 

C. Real property of a city or town, the value of which is $15,000,000 or more, shall not be sold unless first authorized by a
special election called for the purpose of submitting to the voters of the city or town the question of selling or not selling the
real property proposed for sale. The election shall be held within the corporate limits of the city or town on a date prescribed
by § 16-204, and notice shall be given as provided in § 9-402.
 

D. The ballots  shall contain a description of  the property proposed  for sale and  the  reason  the governing body desires  the
property sold. The description and reasons shall be printed in eight-point type and shall contain not more than one hundred
words.
 

E. If a majority of the ballots cast is in favor of selling, the governing body may sell the property at public auction, after giving
the notice required in § 9-402, to the highest bidder for cash, reserving the right to reject any and all bids.
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F. Real property sold pursuant to this section shall be sold at not less than the appraised value of the property.
 

Credits
Amended by Laws 1984, Ch. 63, § 1; Laws 1996, Ch. 271, § 9, eff. April 23, 1996; Laws 2000, Ch. 346, § 1; Laws 2016, Ch.
62, § 4; Laws 2024, Ch. 198, § 1.
 

Notes of Decisions (6)

A. R. S. § 9-403, AZ ST § 9-403
Current through legislation of the First Regular Session of the Fifty-Seventh Legislature (2025), effective as of April 24, 2025.

End of Document © 2025 Thomson Reuters. No claim to original U.S. Government Works.
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Notes Of Decisions

Construction and application
Public service corporation which challenged validity of sale of municipally owned gas and electricity distribution systems
on ground that sale involved realty with value in excess of $25,000 and was not made at public auction to highest bidder
for cash in compliance with this section, had burden of proving assertion that pipes, poles and wires of utility distribution
systems were fixtures and therefore realty.   Sulphur Springs Valley Elec. Co-op., Inc. v. City of Tombstone (App. 1965)
1 Ariz.App. 268, 401 P.2d 753 , affirmed  99 Ariz. 110, 407 P.2d 76 .  Municipal, County, And Local Government 3013;
Public Contracts   166

 
Plaintiff failed to sustain burden of proving invalidity of sale of municipally owned gas and electricity distribution systems
without compliance with this section, governing sale of municipal realty having value in excess of $25,000, on theory that
pipes, poles and wires of distribution systems constituted fixtures and therefore realty within statute, in absence of
showing of adaptability of such distribution facilities as affixed to realty to use for which realty was appropriated, and
intention of city to make attachment of such facilities to realty permanent.   Sulphur Springs Valley Elec. Co-op., Inc. v.
City of Tombstone (App. 1965) 1 Ariz.App. 268, 401 P.2d 753 , affirmed  99 Ariz. 110, 407 P.2d 76 .  Municipal,
County, And Local Government 3013;   Public Contracts   123

 
Statutes governing sale of public property are designed to secure most beneficial terms for the public body, economy must
be secured, extravagance avoided and opportunities for fraud or favoritism suppressed and consideration of advantages or
disadvantages to bidders must be secondary to general welfare of public.   Sulphur Springs Valley Elec. Co-op., Inc. v.
City of Tombstone (App. 1965) 1 Ariz.App. 268, 401 P.2d 753 , affirmed  99 Ariz. 110, 407 P.2d 76 .  Municipal,
County, And Local Government 2982;   Public Contracts   120 ;   Public Contracts   121

 
If a majority of the voters in a special city election authorizes the sale of real property whose value exceeds $100,000
pursuant to A.R.S. § 9-403 , the city may later sell the property either as one parcel or in several parcels at different times,
provided that each sale is controlled by the requirements of  A.R.S. § 9-402 .  Op.Atty.Gen. No. I88-093,  1988 WL
249679 .

 
Leases

Cities and town have authority to enter into a contract with federal government to lease a building and to sell the contract
thereafter to finance the building when done within framework of this section and §§ 9-402 and 9-405.  Op.Atty.Gen. No.
57-25.

 
Charter cities

Charter government cities are governed by their charter provisions in regard to the acquisition and disposition of property.
Op.Atty.Gen. No. 57-25.
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Editor's and Revisor's Notes (2)

HISTORICAL AND STATUTORY NOTES

Source:

Laws 1912, 1st S.S., Ch. 67, § 2.

Civ.Code 1913, § 1920.

Rev.Code 1928, § 430.

Code 1939, § 16-802.

The 1984 amendment by Ch. 63 substituted “one-hundred” for “twenty-five” in the first sentence of subsec. A, and “is” for
“are” in subsec. C.

The 1996 amendment by Ch. 271 inserted “on a date prescribed by § 16-204” in the last sentence of subsec. A.

The 2000 amendment by Ch. 346 substituted “five hundred thousand dollars” for “one hundred thousand dollars” in subsec.
A.

 Laws 2016, Ch. 62  , inserted “one million” before “five hundred thousand dollars” in the first sentence of subsec. A.

 Laws 2024, Ch. 198  , amended the section as follows:

“  <strong>A.</strong>    Real property of a city or town, the value of which is more than $1,500,000 but less than
$15,000,000, may not be sold unless the governing body of the city or town does both of the following:

“  1. Holds at least one public hearing to take public comment on the proposed sale after publishing the invitation for bids
as prescribed in section 9-402 at least thirty days before the scheduled approval of the purchase agreement.    Notice of the
hearing shall be provided at least ten days before the hearing and shall include both of the following:

“  (a) A description of the property proposed for sale and the reasons for the proposed sale.

“  (b) Information on how to submit to the governing body written and verbal comments on the proposed sale.

“  2. By a vote of the members of the governing body, adopts a resolution approving the sale of the property.

“  <strong>B.</strong>    If a city or town sells real property pursuant to subsection A of this section, the terms of the sale
shall be posted on the city's or town's website on completion of the sale.

“ <strong>A.</strong>    <strong>C.</strong>      Real property of a city or town, the value of which  exceeds one million
five hundred thousand dollars    is $15,000,000 or more  , shall not be sold unless first authorized by a special election called
for the purpose of submitting to the voters of the city or town the question of selling or not selling the real property proposed
for sale.   The election shall be held within the corporate limits of the city or town on a date prescribed by section 16-204,
and notice shall be given as provided in section 9-402.

“ <strong>B.</strong>    <strong>D.</strong>      The ballots shall contain a description of the property proposed for sale
and the reason  why  the governing body desires the property sold.   The description and reasons shall be printed in eight-
point type and shall contain not more than one hundred words.

“ <strong>C.</strong>    <strong>E.</strong>      If a majority of the ballots cast is in favor of selling,  then  the
governing body may sell the property at public auction, after giving the notice required in section 9-402, to the highest bidder
for cash, reserving the right to reject any and all bids.

“  <strong>F.</strong>    Real property sold pursuant to this section shall be sold at not less than the appraised value of the
property.  ”
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Reviser's Notes:

2000 Note.   Pursuant to authority of § 41-1304.02, in the section heading “more than” was added after the first “at”.
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Context and Analysis (5)

Cross References (2)

Elections and voters,

Generally, see Const. Art. 7, § 1 et seq.;  A.R.S. § 9-821 et seq.

Conduct of elections, see § 16-211 et seq.

Registration and qualifications of voters, see § 16-101 et seq.

Flood control districts, powers and duties, see § 48-3603.

Treatises and Practice Aids (1)

11 Arizona Practice A.R.S. § 9-402, Sale and Disposition of Property; Advertising for Bids; Publication; Donation;
Easements.
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Validity

There are no Validity results for this citation.



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. G.        
Meeting Date: 05/28/2025  
Department Head: Eulogio Vera, Director of Public Works, Public Works Department 
Submitted By: Xochitl Lopez, Administrative Coordinator, Public Works Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the City of San Luis accepting
Construction Services from Gutierrez Canales Engineering, for the widening of 10th Avenue between
Cesar Chavez Boulevard and County 22nd Street.   (Eulogio Vera, Director of Public Works) 

SUMMARY:
The City of San Luis is working to widen 10th Avenue between Cesar Chavez Boulevard and
County 22nd Street in efforts to improve circulation and safety.  The roadway widening will consist of
adding a center-turn lane and leaving a travel lane in each direction plus a stabilized
shoulder. Engineering Department staff requested quotes for the construction work and received
a quote from Gutierrez Canales Engineering for the amount of $307,834.33 and a second quote from
DPE Construction for the amount of $323,502.90. Quotes evaluated and considered were for paving 4
inches of asphalt over 12 inches of aggregate base course for the pavement structural section
(Alternative No. 2 in the request for quotes). Both quotes include a 5% contingency for unforeseen
expenses. Survey work will be reduced from the contractor's original scope, creating a new quote total
of $285,343.33 for Gutierrez Canales Engineering and $304,602.90 for DPE Construction, Inc. 

The lowest quote came from Gutierrez Canales Engineering in the amount of $285,343.33. The city's
formal purchase procedure is to go out to bid for purchases over $45,000. Under San Luis City Code §
3.05.010 (F): "For good cause, with the approval of the Council, formal purchase procedures may be
waived." Quotes were requested from the three main paving contractors in Yuma County. Given the
received quotes, approaching the end of the fiscal year, staff is seeking City Council's approval to
contract with Gutierrez Canales Engineering and to waive formal purchasing procedures, as allowed
under San Luis Purchasing Code Section 3.05.010 (F), to save the time it takes to formally advertise
and to allow the project to be completed within the current fiscal year. 

 Awarding his road construction/improvements without going out for a separate bid process
complies with the ceiling for road construction under A.R.S. 34-201 of $286,500.00 for fiscal year 2025.
This project was budgeted for fiscal year 2025, thus staff is also requesting approval to transfer funds
as shown in the fiscal impact. 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO ACCEPT CONSTRUCTION SERVICES FROM GUTIERREZ CANALES ENGINEERING
FOR THE WIDENING OF 10TH AVE. BETWEEN CESAR CHAVEZ BLVD. & CO. 22ND ST. IN THE
AMOUNT OF $285,343.33 TO WAIVE FORMAL PURCHASING PROCEDURES FOR THE REASON
PRESENTED, AND APPROVE THE BUDGET TRANSFER AS PRESENTED IN THE FISCAL
IMPACT.



Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $285,343.33
BUDGETED AMOUNT: $200,000.00
AVAILABLE AMOUNT TO TRANSFER: $86,500.00
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See the fiscal impact statement
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The project for the widening of 10th Avenue between Cesar Chavez Boulevard and County 22nd
Street is currently budgeted in the Fiscal Year 2025 under HURF Impact Fees, GL Account
200-860-90010, Project No. 2025024. The available funding for this project is $200,000. However, this
amount is not sufficient to fully cover the lowest qualified quote of $286,500.
 
To address the funding gap, we are requesting City Council authorization to transfer $86,500 from the
6th Avenue Extension North project (Union Street to County 22nd Street), Project No. 2025033, GL
Account 200-210-90010. This transfer will provide the necessary funds to move forward with the 10th
Avenue widening project.
 
This funding transfer is contingent upon the City Council's decision regarding the City of San Luis
Community Park parking lot paving project. If the parking lot paving project is denied, then the transfer
of funds will proceed, allowing the 10th Avenue widening project to move forward.

Attachments
Quote Request Letter 
Quote Evaluation Summary 
GCE Quote 
DPE Quote 
Evans Custom Concrete No Response 
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May 13, 2024 
 
Oscar Barnett 
Project Manager 
City of San Luis 
OBarnett@sanluisaz.gov 
928-341-8577 
 
Re:  Quote Request, City of San Luis 10th Avenue – County 22nd Street to Cesar Chavez Blvd. 
 
City of San Luis is requesting quotes for paving a 5’ wide lane on the east side of 10th Avenue from 
County 22nd Street to Cesar Chavez to accommodate for three lanes.  The scope of work covered 
under this quote consists of saw cutting and removing 12-inches of the existing pavement, paving 
3”AC/6”ABC, and adding a 3’ ABC shoulder.  Contractor shall start and complete work in a timely 
manner – see special conditions below for more information.  Any items not listed below but 
necessary to complete the work are incidental to the items listed.   
 
BID SCHEDULE 

Item 
 

Description 

 

Unit 

 

Quantity 

 

Unit 
Price 

 

AMOUNT 

 

1 Mobilization LS 1  $ 
2 Traffic Control  LS 1  $ 
3 Saw Cut & Remove Existing Pavement  SY 577  $ 
4 Grading for Pavement and Roadway 

Shoulder 
    SY 4,613  $ 

5 Pavement Structural Section No. 1  
(3” AC/6” ABC, ¾” MAG AC Mix) 

    SY 2,883  $ 

6 ABC Roadway Shoulder (6” thick) SY 1,730  $ 
7 Survey LS 1  $ 
8 Material Testing LS 1  $ 
    Subtotal  

9 5% Contingency LS 1  $ 
      Total 

Quote 
$ 

 
 
Special Conditions of Work: 

mailto:OBarnett@sanluisaz.gov
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1. Project to be 100% complete and invoice submitted by Friday, June 30, 2025. 
2. Bonding, Taxes, and other fees are considered incidental to project overall Quote. 
3. 10th Avenue is a major collector road, traffic control for one lane in each direction must be 

provided by the contractor.  All traffic control plans should be provided to the City of San 
Luis for review and approval prior to the start of construction. 

4. Contractor is responsible for encroachment permit from the City of San Luis. 
5. Quantities noted above are estimated based on available existing information.  Contractor 

to verify required quantities and confirm with the City of San Luis prior to proceeding with 
the work, the City will pay for “as-built” quantities. 

6. Contractor is responsible for all construction staking. 
7. Contractor is responsible for all material testing (compaction and material testing). 
8. This work shall consist of the removal and satisfactory disposal of all items that require 

removal for the successful completion of the Project. 
9. New pavement preservative seal is not required. 
10. Pavement marking, straw bales and signing by the City of San Luis. 
11. The project shall be constructed in accordance with all MAG Uniform Standard 

Specifications and Details for Public Works Construction as adopted by the City of San 
Luis, the City of San Luis Supplemental to the Mag Uniform Standard Specifications and 
Details for Public Works Construction, except as otherwise required by this special 
conditions. 

12. See Pavement Structural Section No. 1 and Typical Roadway Cross Section below. 
13. E-mail quotes to Oscar Barnett at obarnett@sanluisaz.gov by 2:00 PM on Friday, May 16th, 

2025. 
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1 Mobilization LS 1 $2,450.00 $2,450.00 $8,500.00 $8,500.00

2 Traffic Control LS 1 $3,500.00 $3,500.00 $10,000.00 $10,000.00

3 Saw Cut & Remove Existing Pavement SY 577 $22.50 $12,982.50 $25.00 $14,425.00

4
Grading for Pavement and Roadway 

Shoulder
      SY 4,613 $4.89 $22,557.57 $8.00 $36,904.00

5 ABC Roadway Shoulder (6” thick) SY 1,730 $18.23 $31,537.90 $18.00 $31,140.00

6 Survey LS 1 $21,420.00 $21,420.00 $18,000.00 $18,000.00

7 Material Testing LS 1 $7,700.00 $7,700.00 $7,500.00 $7,500.00

$102,147.97 $126,469.00

8B
Pavement Structural Section No. 1                                          

(3” AC/6” ABC, ¾” MAG AC Mix)
    SY 2,883 $43.84 $126,390.72 $40.00 $115,320.00

$126,390.72 $115,320.00

$228,538.69 $241,789.00

$11,426.93 $12,089.45

$239,965.62 $253,878.45

8D
Pavement Structural Section No. 1                                            

(4” AC/12” ABC, ¾” MAG AC Mix)
    SY 2,883 $66.26 $191,027.58 $63.00 $181,629.00

$191,027.58 $181,629.00

$293,175.55 $308,098.00

$14,658.78 $15,404.90

$307,834.33 $323,502.90

City of San Luis - May 2025

Subtotal D

Subtotal E = A + D

5% Contingency of Subtotal E

BID EVALUATION SUMMARY 

Subtotal A

Subtotal B

Subtotal C = A + B

1. Project: City of San Luis 10th Avenue – County 22nd Street to Cesar Chavez Blvd.

3. Bid Evaluation Summary:

2. Bid Submission date and time: Friday, May 16th 2025 at 2:00 P.M.

Gutierrez Canales Engineering, PC

Unit Price AMOUNT

DPE Construction, Inc.

Alternative No. 1 (with 3"AC/6"ABC)       Total Quote

Alternative No. 2 (with 4"AC/12"ABC)      Total Quote

5% Contingency of Subtotal C

Item Description Unit Quantity Unit Price AMOUNT



PROJECT:

BIDDER NAME:

Quote Due By: Friday, May 16, 2025 at 2:00 PM 

1 Mobilization LS 1 $2,450.00 $2,450.00

2 Traffic Control LS 1 $3,500.00 $3,500.00

3 Saw Cut & Remove Existing Pavement SY 577 $22.50 $12,982.50

4 Grading for Pavement and Roadway Shoulder     SY 4,613 $4.89 $22,557.57

5 ABC Roadway Shoulder (6” thick) SY 1,730 $18.23 $31,537.90

6 Survey LS 1 $21,420.00 $21,420.00

7 Material Testing LS 1 $7,700.00 $7,700.00

Subtotal A $102,147.97

8B
Pavement Structural Section No. 1                                          

(3” AC/6” ABC, ¾” MAG AC Mix)
    SY 2,883 $43.84 $126,390.72

Subtotal B $126,390.72

Subtotal C = A + B $228,538.69

$11,426.93

 Total Quote $239,965.62

8D
Pavement Structural Section No. 1                                            

(4” AC/12” ABC, ¾” MAG AC Mix)
    SY 2,883 $66.26 $191,027.58

Subtotal D $191,027.58

Subtotal E = A + D $293,175.55

$14,658.78

 Total Quote $307,834.33Alternative No. 2 (with 4"AC/12"ABC)

QUOTE REQUEST

AMOUNT

5% Contingency of Subtotal C

Alternative No. 1 (with 3"AC/6"ABC)

5% Contingency of Subtotal E

City of San Luis 10
th

 Avenue – County 22
nd

 Street to Cesar Chavez Blvd.

Gutierrez Canales Engineering, PC

BID SCHEDULE

Item Description Unit Quantity Unit Price

2 Lift



PROJECT:

BIDDER NAME:

Quote Due By: Friday, May 16, 2025 at 2:00 PM 

1 Mobilization LS 1 $8,500.00 $8,500.00

2 Traffic Control LS 1 $10,000.00 $10,000.00

3 Saw Cut & Remove Existing Pavement SY 577 $25.00 $14,425.00

4 Grading for Pavement and Roadway Shoulder     SY 4,613 $8.00 $36,904.00

5 ABC Roadway Shoulder (6” thick) SY 1,730 $18.00 $31,140.00

6 Survey LS 1 $18,000.00 $18,000.00

7 Material Testing LS 1 $7,500.00 $7,500.00

Subtotal A $126,469.00

8B
Pavement Structural Section No. 1                                          

(3” AC/6” ABC, ¾” MAG AC Mix)
    SY 2,883 $40.00 $115,320.00

Subtotal B $115,320.00

Subtotal C = A + B $241,789.00

$12,089.45

 Total Quote $253,878.45

8D
Pavement Structural Section No. 1                                            

(4” AC/12” ABC, ¾” MAG AC Mix)
    SY 2,883 $63.00 $181,629.00

Subtotal D $181,629.00

Subtotal E = A + D $308,098.00

$15,404.90

 Total Quote $323,502.90Alternative No. 2 (with 4"AC/12"ABC)

QUOTE REQUEST

AMOUNT

5% Contingency of Subtotal C

Alternative No. 1 (with 3"AC/6"ABC)

5% Contingency of Subtotal E

City of San Luis 10th Avenue – County 22nd Street to Cesar Chavez Blvd.

DPE Construction, Inc. - 1636 E 20th St. Yuma, AZ 85365 - Esteban Hernandez - 760-969-8450 

BID SCHEDULE

Item Description Unit Quantity Unit Price
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Angelica Cifuentes

From: Oscar M. Barnett

Sent: Thursday, May 15, 2025 12:49 PM

To: lesevans@evanscustomconcrete.com; zach@evanscustomconcrete.com

Cc: Tomas A. Sanchez; Eulogio Vera; Manuel Hernandez; Jorge Perez; Edrel Silva

Subject: Re: 10th Ave - County 22nd Street to Cesar Chavez Blvd. Project

Attachments: Bid Schedule 10th Ave - Co. 22nd St to CCB - Revised.xlsx

Good afternoon,  

Following up on the Wednesday's field meeting, attached is a revised bid schedule excel 
spreadsheet.  The City is now considering two alternatives for the pavement section.  Alternative No. 1 
with 3"AC/6"ABC and Alternative No. 2 with 4"AC/12"ABC. 

The subbase shall be compacted to typical 100% compaction as indicated in the  quote request.   

Quote are due on Friday, May 16, 2025 at 2:00 PM.  We will evaluate quotes received by Monday, May 
19th.  Please let me know if you have any question. 

Thank you, 

Oscar Barnett
Project Manager
City of San Luis  | Engineering Department
1090 E. Union Street | P.O. Box 3750 | San Luis, Az 85349
Office: (928) 341-8577 
obarnett@sanluisaz.gov | www.sanluisaz.gov

From: Oscar M. Barnett 
Sent: Tuesday, May 13, 2025 4:32 PM 
To: lesevans@evanscustomconcrete.com <lesevans@evanscustomconcrete.com>; zach@evanscustomconcrete.com 
<zach@evanscustomconcrete.com> 
Cc: Tomas A. Sanchez <tsanchez@sanluisaz.gov>; Eulogio Vera <evera@sanluisaz.gov>; Manuel Hernandez 
<mhernandez@sanluisaz.gov>; Jorge Perez <jperez@sanluisaz.gov>; Edrel Silva <esilva@sanluisaz.gov> 
Subject: 10th Ave - County 22nd Street to Cesar Chavez Blvd. Project

Good afternoon all, 
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City of San Luis (COSL) is requesting quotes for paving a 5' wide lane on the east side of 10th Avenue 
from County 22nd Street to Cesar Chavez Blvd. Please find attached the scope of work and bid schedule, 
for your review. Deadline to return quotes is Friday, May 16th, 2025 @ 2:00 pm, email 
obarnett@sanluisaz.gov.

Field meeting is scheduled for tomorrow at 10th Ave and Cesar Chavez Blvd, 8:00 am. 

Please let me know if you have any questions or require further information. 

Thank you, 

Oscar Barnett
Project Manager
City of San Luis  | Engineering Department
1090 E. Union Street | P.O. Box 3750 | San Luis, Az 85349
Office: (928) 341-8577 
obarnett@sanluisaz.gov | www.sanluisaz.gov



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. H.        
Meeting Date: 05/28/2025  
Department Head: Eulogio Vera, Director of Public Works, Public Works Department 
Submitted By: Xochitl Lopez, Administrative Coordinator, Public Works Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the City of San Luis East Community
Park parking lot paving.   (Council Members Maria Cecilia Cruz, Luis E. Cabrera and Lizeth Servin) 

SUMMARY:
The City of San Luis is working towards making improvements to the East San Luis Community Park.
Paving some of the parking areas is considered as a priority. Engineering staff requested quotes for
paving the west parking lot and a portion of the south parking lot. One quote was received from
Gutierrez Canales Engineering in the amount of $263,476.15, which includes a 5% contingency. Staff
would like to increase Gutierrez Canales Engineering's original scope by allowing them to pave more
area but not to exceed $286,000.00 and honoring the unit prices in their quote.

The city's formal purchase procedure is to go out to bid for purchases over $45,000. Under San Luis
City Code § 3.05.010 (F): "For good cause, with the approval of the Council, formal purchase
procedures may be waived." Quotes were requested from the three main paving contractors in Yuma
County. Given that we received one quote and that the end of the fiscal year is approaching, staff is
seeking City Council's approval to contract with Gutierrez Canales Engineering and to waive formal
purchasing procedures, as allowed under San Luis Purchasing Code Section 3.05.010 (F), to save the
time it takes to formally advertise and to allow the project to be completed within the current fiscal
year. 

 Awarding his road construction/improvements without going out for a separate bid process
complies with the ceiling for road construction under A.R.S. 34-201 of $286,500.00 for fiscal year 2025.
This was not a budgeted project for fiscal year 2025, thus staff is also requesting approval to transfer
funds as shown in the fiscal impact. 

The following Council Members requested that this item be placed on the Agenda for May 28, 2025, to
approve the City of San Luis East Community Park parking lot paving.

__________________________________________________
Council Member Maria Cecilia Cruz (See attached signed AIR Form)

__________________________________________________
Council Member Lizeth Servin (See attached signed AIR Form)

__________________________________________________
Council Member Luis E. Cabrera (See attached signed AIR Form)

RECOMMENDATION / SUGGESTED MOTION:



RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO ACCEPT CONSTRUCTION SERVICES FROM GUTIERREZ CANALES ENGINEERING
FOR PARKING LOT PAVING AT THE EAST SAN LUIS COMMUNITY PARK FOR THE AMOUNT
NOT TO EXCEED $286,000.00, AND APPROVE THE BUDGET TRANSFER AS PRESENTED IN
THE FISCAL IMPACT STATEMENT, AND WAIVE FORMAL PURCHASING PROCEDURES FOR
THE REASONS PRESENTED. 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $286,000
BUDGETED AMOUNT: 0
AVAILABLE AMOUNT TO TRANSFER: $286,000
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See the fiscal impact statement
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The City of San Luis East Community Park parking lot paving project is not currently budgeted for
Fiscal Year 2025. To fund this project, staff is requesting city council authorize processing a budget
transfer from two existing capital improvement projects: 

$200,000 from the 10th Avenue Widening Phase 1 project (GL Account 200-860-90010, Project
No. 2025024), and  
$86,000 from the 6th Avenue Extension North project, from Union Street to County 22nd Street
(GL Account 200-210-90010, Project No. 2025033).

 This project is contingent on the City Council’s decision regarding the 10th Avenue widening project. If
the 10th Avenue widening project is denied, the requested transfer of funds will proceed, allowing the
parking lot paving project to move forward.

Attachments
SIGNED AIR Form 
Quote Request Letter 
GCE Quote 
Evans Custom Concrete No Response 
DPE No Response 
Plan Sheet 
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May 22, 2024 

Tomas Sanchez 

City Engineer 

City of San Luis 

tsanchez@sanluisaz.gov

928-341-8577 

Re:  Quote Request, City of San Luis East Community Park Parking Lot Paving 

City of San Luis is requesting quotes for paving the East Community Park west parking lot and a 

portion of the south parking.  The East Community Park is located south of County 24th Street 

between 19th Avenue and 20th Avenue.  The scope of work covered under this quote consists of 

grading for pavement, paving 2.5”AC/6”ABC (1/2” AC MAG Mix).  Contractor shall start and 

complete work in a timely manner – see special conditions below for more information.   

Special Conditions of Work: 

1. Project to be 100% complete and invoice submitted by June 30, 2025. 

2. Performance Bonding, Taxes, and other fees are considered incidental to project overall 

Quote. 

3. The City of San Luis reserves the right to modify the project scope of work after the quotes 

are received and evaluated, and before the successful bidder is awarded the contract. 

4. Contractor can close off the west and south parking lot access/driveways as necessary to 

complete the project.  

5. Encroachment permit from the City of San Luis will not be required. 

6. Quantities noted above are estimated based on available existing information.  Contractor 

to verify required quantities and confirm with the City of San Luis prior to proceeding with 

the work, the City will pay for “as-built” quantities.  See attached Plan sheet C-3 and C-4. 

7. New pavement preservative seal is not required. 

8. This project consist of grading for pavement and paving 2.5” AC on 6” ABC (1/2” AC MAG 

Mix).  See typical pavement structural section below.   

9. The project shall be constructed in accordance with all MAG Uniform Standard 

Specifications and Details for Public Works Construction as adopted by the City of San 

Luis, the City of San Luis Supplemental to the Mag Uniform Standard Specifications and 

Details for Public Works Construction, except as otherwise required by this special 

conditions. 

10. E-mail quotes to Tomas Sanchez at tsanchez@sanluisaz.gov by 8:00 AM on Tuesday, May 

27th, 2025.  Quotes will be received and evaluated by May 27th, 2025.  Formal award of the 

contract will be at the next available Regular City Council meeting (May 28th, 2025). 
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BID SCHEDULE 
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West Parking Lot 

South Parking Lot 



PROJECT:

BIDDER NAME:

Quote Due By:  Tuesday, May 27th 2025 at 8:00 A.M.

West Parking Lot

1 Grading for Pavement SY 3,389 $11.03 $37,380.67

2 6” ABC Subbase SY 3,389 $20.00 $67,780.00

3 2.5” AC, 1/2” MAG AC Mix SY 3,389 $21.00 $71,169.00

4 Construction Staking LS 1 $4,410.00 $4,410.00

5 Material Testing LS 1 $5,600.00 $5,600.00

Subtotal A $186,339.67

$9,316.98

 Total Quote A $195,656.65

Part of South Parking Lot 

6 Grading for Pavement     SY 800 $17.00 $13,600.00

7 6” ABC Subbase SY 800 $26.00 $20,800.00

8 2.5” AC, 1/2” MAG AC Mix SY 800 $31.00 $24,800.00

9 Construction Staking LS 1 $1,890.00 $1,890.00

10 Material Testing LS 1 $3,500.00 $3,500.00

Subtotal B $64,590.00

$3,229.50

 Total Quote B $67,819.50

 Total Quote C $263,476.15

AMOUNT

5% Contingency of Subtotal B

Alternative No. 2 (Part of South Parking Lot)

Alternative No. 3 (West Parking Lot and Part of South Parking Lot)

5% Contingency of Subtotal A

Alternative No. 1 (West Parking Lot)

Item Description Unit Quantity Unit Price

QUOTE REQUEST
City of San Luis  - East San Luis Community Park Parking Lot Paving

Gutierrez Canales Engineering, PC

BID SCHEDULE

Item Description Unit Quantity Unit Price AMOUNT
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Angelica Cifuentes

From: Tomas A. Sanchez

Sent: Tuesday, May 27, 2025 4:38 PM

To: Eulogio Vera

Subject: Fw: Quest Request - East San Luis Community Park - Parking Lot Paving

Tomas Sanchez, PE, RLS 
City Engineer
City of San Luis  | Engineering Department
1090 E. Union Street | P.O. Box 3750 | San Luis, Az 85349 
Office: (928) 341-8577 | Ext. 2053
tsanchez@sanluisaz.gov | www.sanluisaz.gov

From: Tomas A. Sanchez <tsanchez@sanluisaz.gov> 
Sent: Friday, May 23, 2025 11:09 AM 
To: Les Evans <lesevans@evanscustomconcrete.com>; zach@evanscustomconcrete.com 
<zach@evanscustomconcrete.com> 
Cc: Oscar M. Barnett <obarnett@sanluisaz.gov>; Eulogio Vera <evera@sanluisaz.gov> 
Subject: Re: Quest Request - East San Luis Community Park - Parking Lot Paving  

Les, 

Good morning. 

The East San Luis Community Park's south and west parking areas were previously graded to subgrade. 
However, there may be excess material to be removed during the subgrade grading (grading for 
pavement item). Any excess material may be stockpiled at the softball field on the east side of the park. 
Additionally, SWPPP BMPs are considered incidental to the project. 

Please let me know if you have any question. 

Tomas Sanchez, PE, RLS 
City Engineer
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City of San Luis  | Engineering Department
1090 E. Union Street | P.O. Box 3750 | San Luis, Az 85349 
Office: (928) 341-8577 | Ext. 2053
tsanchez@sanluisaz.gov | www.sanluisaz.gov

From: Tomas A. Sanchez <tsanchez@sanluisaz.gov> 
Sent: Thursday, May 22, 2025 11:13 PM 
To: Les Evans <lesevans@evanscustomconcrete.com>; zach@evanscustomconcrete.com 
<zach@evanscustomconcrete.com> 
Cc: Oscar M. Barnett <obarnett@sanluisaz.gov>; Eulogio Vera <evera@sanluisaz.gov> 
Subject: Quest Request - East San Luis Community Park - Parking Lot Paving

Les, 

The City of San Luis is requesting quotes for paving the west parking lot and a portion of the south parking 
lot at the East San Luis Community Park. 

The scope of work includes grading and paving with 2.5” AC / 6” ABC (1/2” AC MAG Mix). 

Please find the attached scope of work and bid schedule for your review. Quotes are due by Tuesday, 
May 27, 2025, at 8:00 AM. Submit quotes via email to tsanchez@sanluisaz.gov. 

If you have any questions or need further information, please don't hesitate to contact me. 

Thank you, 

Tomas Sanchez, PE, RLS 
City Engineer
City of San Luis  | Engineering Department
1090 E. Union Street | P.O. Box 3750 | San Luis, Az 85349 
Office: (928) 341-8577 | Ext. 2053
tsanchez@sanluisaz.gov | www.sanluisaz.gov
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Angelica Cifuentes

From: Tomas A. Sanchez

Sent: Thursday, May 22, 2025 11:11 PM

To: Jim Allen; 'Esteban Hernandez'

Cc: Oscar M. Barnett; Eulogio Vera

Subject: Quest Request - East San Luis Community Park - Parking Lot Paving

Attachments: Bid Schedule - East Park Parking Lot Paving.xlsx; Plan Sheet C3 C4.pdf; East Park Parking 

Lot Paving - Quote Request.pdf

Jim, 

The City of San Luis is requesting quotes for paving the west parking lot and a portion of the south parking 
lot at the East San Luis Community Park. The park is located south of County 24th Street, between 19th 
Avenue and 20th Avenue. 

The scope of work includes grading and paving with 2.5” AC / 6” ABC (1/2” AC MAG Mix). 

Please find the attached scope of work and bid schedule for your review. Quotes are due by Tuesday, 
May 27, 2025, at 8:00 AM. Submit quotes via email to tsanchez@sanluisaz.gov. 

If you have any questions or need further information, please don't hesitate to contact me. 

Thank you, 

Tomas Sanchez, PE, RLS 
City Engineer
City of San Luis  | Engineering Department
1090 E. Union Street | P.O. Box 3750 | San Luis, Az 85349 
Office: (928) 341-8577 | Ext. 2053
tsanchez@sanluisaz.gov | www.sanluisaz.gov







AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 6. I.        
Meeting Date: 05/28/2025  
Department Head: Danae Figueroa, Magistrate, Court 
Submitted By: Julissa A Peru, Court Administrator, Court
Action Requested: Ordinance

ITEM:
Discussion and possible action on any and all matters regarding Ordinance No. 466.  An Ordinance of
the Mayor and City Council of the City of San Luis, Arizona, amending San Luis City Code Section
2.30.050 titled Municipal Court Fees, amending San Luis City Code Section 2.30.060 titled Court
Collection Service Fee, providing for an effective date and providing for severability.   (Danae T.
Figueroa, Magistrate)

A. Action on Reading of Ordinance No. 466 by title only
B. Action on Ordinance No. 466

SUMMARY:
Amending Section 2.30.050, Municipal Court Fees, and Section 2.30.060, Court Collection Service
Fee, to establish, assess, and collect from persons using Municipal Court services in order to defray the
costs of various Municipal Court-related services. The Municipal Court service fees established in this
chapter are reasonably calculated to recover, on average, all or part of the costs and expenses
associated with each service provided or undertaken on behalf of the person assessed fees. The
Magistrate has a PowerPoint presentation attached with further explanation.

RECOMMENDATION / SUGGESTED MOTION:
A. I MOVE TO APPROVE READING OF ORDINANCE NO.466 BY TITLE ONLY
    (City Clerk to read Ordinance No. 466 by title only)
B. I MOVE TO APPROVE AND ADOPT ORDINANCE NO. 466, AS PRESENTED
 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: NO
CITY/STATE/FEDERAL FUNDS: NO
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A



Attachments
Ordinance 466 
Amended Court Fees 











San Luis Municipal Court
Honorable Danae T. Figueroa



Amended Court Fees
San Luis Municipal Court Fees:
Increased

Description of Fee Type Current Fee Proposed Fee

Municipal Court Enhancement Fee $30
Ordinance 157
Established July 1, 1999 ($10)
Amended Ordinance 255
Amended November 28, 2007 ($30)

not less than $40, plus surcharges for each offense

Municipal Court Default Cost Recovery Fee $40
Ordinance 157
Established July 1, 1999 ($40)

not less than $50 shall be imposed on each default judgment
entered

Municipal Court Warrant Cost Recovery Fee $100
Ordinance 157
Established July 1, 1999 ($100)

not more than $150 upon the person for whom the arrest
warrant is issued

Municipal Court Deferred Prosecution Cost Recovery Fee $100
Ordinance 157
Established July 1, 1999 ($100)

not more than $300 on each criminal charge for which the
court defers prosecution



New Court Fees
San Luis Municipal Court Fees:
New

Description of Fee Type Current Fee Proposed Fee

Defense Appointment Fee Not listed in local ordinance not more than $500, for each case in which the person is not
indigent

Dishonored Check Fee Not listed in local ordinance not less than $30 for each dishonored check or bank draft
tendered (in alignment with City Financial policy)

Court Technology Fee Not listed in local ordinance a court technology enhancement fee of $15.00 shall be
imposed by the Court on each order or agreement to pay any
fine, sanction, penalty, or assessment, or to participate in any
Court-authorized diversion program



New Court Fees

San Luis Municipal Court Fees:
New

Description of Fee Type Current Fee Proposed Fee

Collection Fee Ordinance 168
Established September 13, 2000 (specifies percentage)

liable for all costs of collection

Assessment and Collection of Fees Not listed in local ordinance the City Attorney is authorized to institute any appropriate
civil suit in a court of competent jurisdiction for recovery of
the fee(s) referred to in this ordinance
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as required by the Arizona Revised Statutes.  (Jose A. Guzman, Director of Development Services)

A. Staff presentation
B. Open Public Hearing
C. Call to the public on this item
D. Close Public Hearing
E. Action on possible direction to staff

SUMMARY:
Under Arizona Revised Statutes § 9-463.05, municipalities in Arizona may assess development fees to
offset the cost of providing necessary public services to accommodate new development. The
development fees are based on the Land Use Assumptions (LUA) and Infrastructure Improvements
Plan (IIP), which outline projected growth and the infrastructure required to support it. Development
Fees are one-time payments used exclusively for system improvements and may not be used for
operations, maintenance, replacement, or correcting existing deficiencies. These fees are paid when a
building permit is issued and do not affect current residents. 

The City of San Luis contracted with TischlerBise, a nationally recognized consulting firm, to prepare
the LUA, IIP, and update development fees to comply with Arizona law. 

LUA and IIP:
The LUA and IIP are the principal planning documents needed to support changes to development fee
assessments. These documents reflect updated growth projections, revised cost estimates for
infrastructure improvements, and adjustments to account for inflation. The methodology ensures that
new development pays a proportionate share of infrastructure costs, keeping the development fees
equitable and in compliance with A.R.S. § 9-463.05.

The LUA and IIP were presented during a public hearing held by the City Council on March 19, 2025,
and were formally adopted on April 23, 2025.

PUBLIC NOTICE:
In accordance with A.R.S. § 9-463.05(C), the City posted notice of its intent to assess updated
development impact fees on its official website on April 28, 2025, satisfying the statutory 60-day notice
requirement prior to adoption. 



CURRENT ACTION:
Tonight's public hearing provides an opportunity for the City Council to receive and consider comments
from members of the public before taking official action on the development impact fees on July 9,
2025. If approved, the new development impact fees would go into effect on September 22, 2025, as
required by statute.

STAFF RECOMMENDATION:
Under A.R.S. § 9-463.05(C), the only action the City Council may take at this time is to direct staff to
either proceed with the development fees as proposed or make specific changes. 

Staff recommends that the City Council hold this public hearing to receive public comment on the
proposed Development Impact Fees. 

RECOMMENDATION / SUGGESTED MOTION:
A. STAFF PRESENTATION 
B. MAYOR NIEVES RIEDEL TO OPEN THE PUBLIC HEARING
C. MAYOR NIEVES RIEDEL TO CALL THE PUBLIC ON THIS ITEM
D. MAYOR NIEVES RIEDEL TO CLOSE THE PUBLIC HEARING
E. I MOVE TO DIRECT STAFF TO PROCEED WITHOUT CHANGE.
    or
    I MOVE TO DIRECT STAFF TO MAKE THE FOLLOWING CHANGES:
_______________________________________. 

Fiscal Impact
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EXECUTIVE	SUMMARY	
The City of San Luis, Arizona, contracted with TischlerBise to document land use assumptions, prepare the 
Infrastructure Improvements Plan (hereinafter referred to as the “IIP”), and update development fees 
pursuant to Arizona Revised Statutes (“ARS”) § 9-463.05 (hereafter referred to as the “Enabling 
Legislation”). Municipalities in Arizona may assess development fees to offset infrastructure costs to a 
municipality for necessary public services. The development fees must be based on an Infrastructure 
Improvements Plan and Land Use Assumptions. The IIP for each type of infrastructure is in the middle 
section of this document. The proposed development fees are displayed in the Development Fee Report 
in the next section.  

Development fees are one-time payments used to construct system improvements needed to 
accommodate new development. The fee represents future development’s proportionate share of 
infrastructure costs. Development fees may be used for infrastructure improvements or debt service for 
growth related infrastructure. In contrast to general taxes, development fees may not be used for 
operations, maintenance, replacement, or correcting existing deficiencies. This update of San Luis’ 
Infrastructure Improvements Plan and associated update to its development fees includes the following 
necessary public services: 

1. Fire Facilities 
2. Parks and Recreational Facilities 
3. Police Facilities 
4. Street Facilities 
5. Water Facilities 
6. Wastewater Facilities 

This plan includes all necessary elements required to be in full compliance with the Enabling Legislation. 

ARIZONA	DEVELOPMENT	FEE	ENABLING	LEGISLATION	

The Enabling Legislation governs how development fees are calculated for municipalities in Arizona. 

Necessary	Public	Services	

Under the requirements of the Enabling Legislation, development fees may only be used for construction, 
acquisition or expansion of public facilities that are necessary public services. “Necessary public service” 
means any of the following categories of facilities that have a life expectancy of three or more years and 
that are owned and operated on behalf of the municipality: water, wastewater, storm water, library, 
street, fire, police, and parks and recreational. Additionally, a necessary public service includes any facility 
that was financed before June 1, 2011, and that meets the following requirements: 

1. Development fees were pledged to repay debt service obligations related to the construction of 
the facility. 

2. After August 1, 2014, any development fees collected are used solely for the payment of 
principal and interest on the portion of the bonds, notes, or other debt service obligations 
issued before June 1, 2011, to finance construction of the facility. 
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Infrastructure	Improvements	Plan	

Development fees must be calculated pursuant to an IIP. For each necessary public service that is the 
subject of a development fee, by law, the IIP shall include the following seven elements: 

1. A description of the existing necessary public services in the service area and the costs to 
update, improve, expand, correct or replace those necessary public services to meet existing 
needs and usage and stricter safety, efficiency, environmental or regulatory standards, which 
shall be prepared by qualified professionals licensed in this state, as applicable. 

2. An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable. 

3. A description of all or the parts of the necessary public services or facility expansions and their 
costs necessitated by and attributable to development in the service area based on the 
approved Land Use Assumptions, including a forecast of the costs of infrastructure, 
improvements, real property, financing, engineering and architectural services, which shall be 
prepared by qualified professionals licensed in this state, as applicable. 

4. A table establishing the specific level or quantity of use, consumption, generation or discharge 
of a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial, and industrial. 

5. The total number of projected service units necessitated by and attributable to new 
development in the service area based on the approved Land Use Assumptions and calculated 
pursuant to generally accepted engineering and planning criteria. 

6. The projected demand for necessary public services or facility expansions required by new 
service units for a period not to exceed ten years. 

7. A forecast of revenues generated by new service units other than development fees, which shall 
include estimated state-shared revenue, highway users revenue, federal revenue, ad valorem 
property taxes, construction contracting or similar excise taxes and the capital recovery portion 
of utility fees attributable to development based on the approved Land Use Assumptions and a 
plan to include these contributions in determining the extent of the burden imposed by the 
development. 

Qualified	Professionals	

The IIP must be developed by qualified professionals using generally accepted engineering and planning 
practices. A qualified professional is defined as “a professional engineer, surveyor, financial analyst or 
planner providing services within the scope of the person’s license, education, or experience.” TischlerBise 
is a fiscal, economic, and planning consulting firm specializing in the cost of growth services. Our services 
include development fees, fiscal impact analysis, infrastructure financing analyses, user fee/cost of service 
studies, capital improvement plans, and fiscal software. TischlerBise has prepared over 800 development 
fee studies over the past 30 years for local governments across the United States. 
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Conceptual	Development	Fee	Calculation	

In contrast to project-level improvements, development fees fund growth-related infrastructure that will 
benefit multiple development projects, or the entire service area (usually referred to as system 
improvements). The first step is to determine an appropriate demand indicator for the particular type of 
infrastructure. The demand indicator measures the number of service units for each unit of development. 
For example, an appropriate indicator of the demand for parks is population growth and the increase in 
population can be estimated from the average number of persons per housing unit. The second step in 
the development fee formula is to determine infrastructure improvement units per service unit, typically 
called level-of-service (LOS) standards. In keeping with the park example, a common LOS standard is 
improved park acres per thousand people. The third step in the development fee formula is the cost of 
various infrastructure units. To complete the park example, this part of the formula would establish a cost 
per acre for land acquisition and/ or park amenities. 

Evaluation	of	Credits/Offsets	

Regardless of the methodology, a consideration of credits/offsets is integral to the development of a 
legally defensible development fee. There are two types of credits/offsets that should be addressed in 
development fee studies and ordinances. The first is a revenue credit/offset due to possible double 
payment situations, which could occur when other revenues may contribute to the capital costs of 
infrastructure covered by the development fee. This type of credit/offset is integrated into the fee 
calculation, thus reducing the fee amount. The second is a site-specific credit or developer reimbursement 
for dedication of land or construction of system improvements. This type of credit is addressed in the 
administration and implementation of the development fee program. For ease of administration, 
TischlerBise normally recommends developer reimbursements for system improvements. 

INTRODUCTION	TO	DEVELOPMENT	FEES	

Development fees are one-time payments used to fund capital improvements necessitated by future 
development. Development fees have been utilized by local governments in various forms for at least fifty 
years. Development fees do have limitations and should not be regarded as the total solution for 
infrastructure financing needs. Rather, they should be considered one component of a comprehensive 
portfolio to ensure adequate provision of public facilities with the goal of maintaining current levels of 
service in a community. Any community considering development fees should note the following 
limitations:  

1) Fees can only be used to finance capital infrastructure and cannot be used to finance ongoing 
operations and / or maintenance and rehabilitation costs. 

2) Fees cannot be deposited in the General Fund. The funds must be accounted for separately in 
individual accounts and earmarked for the capital expenses for which they were collected. 

3) Fees cannot be used to correct existing infrastructure deficiencies unless there is a funding plan in 
place to correct the deficiency for all current residents and businesses in the community. 
  



Land Use Assumptions, Infrastructure Improvements Plan, and DRAFT Development Fee Report 
San Luis, Arizona 

4 
 

REQUIRED	FINDINGS	

There are three reasonable relationship requirements for development fees that are closely related to 
“rational nexus” or “reasonable relationship” requirements enunciated by a number of state courts. 
Although the term “dual rational nexus” is often used to characterize the standard by which courts 
evaluate the validity of development fees under the U. S. Constitution, we prefer a more rigorous 
formulation that recognizes three elements: “impact or need,” “benefit,” and “proportionality.” The dual 
rational nexus test explicitly addresses only the first two, although proportionality is reasonably implied, 
and was specifically mentioned by the U.S. Supreme Court in the Dolan case. The reasonable relationship 
language of the statute is considered less strict than the rational nexus standard used by many courts. 
Individual elements of the nexus standard are discussed further in the following paragraphs. 

Demonstrating an Impact. All future development in a community creates additional demands on some, 
or all, public facilities provided by local government. If the supply of facilities is not increased to satisfy 
that additional demand, the quality or availability of public services for the entire community will 
deteriorate. Development fees may be used to recover the cost of development-related facilities, but only 
to the extent that the need for facilities is a consequence of development that is subject to the fees. The 
Nollan decision reinforced the principle that development exactions may be used only to mitigate 
conditions created by the developments upon which they are imposed. That principle clearly applies to 
development fees. In this study, the impact of development on improvement needs is analyzed in terms 
of quantifiable relationships between various types of development and the demand for specific facilities, 
based on applicable level-of-service standards.  

Demonstrating a Benefit. A sufficient benefit relationship requires that development fee revenues be 
segregated from other funds and expended only on the facilities for which the fees were charged. Fees 
must be expended in a timely manner and the facilities funded by the fees must serve the development 
paying the fees. However, nothing in the U.S. Constitution or the State enabling Act authorizing 
development fees requires that facilities funded with fee revenues be available exclusively to 
development paying the fees. In other words, existing development may benefit from these 
improvements as well.  

Procedures for the earmarking and expenditure of fee revenues are typically mandated by the State 
Enabling Legislation, as are procedures to ensure that the fees are expended expeditiously or refunded. 
All requirements are intended to ensure that developments benefit from the fees they are required to 
pay. Thus, an adequate showing of benefit must address procedural as well as substantive issues.  

Demonstrating Proportionality. The requirement that exactions be proportional to the impacts of 
development was clearly stated by the U.S. Supreme Court in the Dolan case (although the relevance of 
that decision to development fees has been debated) and is logically necessary to establish a proper 
nexus. Proportionality is established through the procedures used to identify development-related facility 
costs, and in the methods used to calculate development fees for various types of facilities and categories 
of development. The demand for facilities is measured in terms of relevant and measurable attributes of 
development. 	



Land Use Assumptions, Infrastructure Improvements Plan, and DRAFT Development Fee Report 
San Luis, Arizona 

5 
 

DEVELOPMENT	FEE	REPORT	
Development fees for the necessary public services made necessary by new development must be based 
on the same level of service (LOS) provided to existing development in the service area. There are three 
basic methodologies used to calculate development fees. They examine the past, present, and future 
status of infrastructure. The objective of evaluating these different methodologies is to determine the 
best measure of the demand created by new development for additional infrastructure capacity. Each 
methodology has advantages and disadvantages in a particular situation and can be used simultaneously 
for different cost components. 

Reduced to its simplest terms, the process of calculating development fees involves two main steps: (1) 
determining the cost of development-related capital improvements and (2) allocating those costs 
equitably to various types of development. In practice, though, the calculation of development fees can 
become quite complicated because of the many variables involved in defining the relationship between 
development and the need for facilities within the designated service area. The following paragraphs 
discuss basic methodologies for calculating development fees and how those methodologies can be 
applied. 

• Cost Recovery (past improvements) - The rationale for recoupment, often called cost recovery, is 
that new development is paying for its share of the useful life and remaining capacity of facilities 
already built, or land already purchased, from which new growth will benefit. This methodology 
is often used for utility systems that must provide adequate capacity before new development 
can take place. 

• Incremental Expansion (concurrent improvements) - The incremental expansion methodology 
documents current LOS standards for each type of public facility, using both quantitative and 
qualitative measures. This approach assumes there are no existing infrastructure deficiencies or 
surplus capacity in infrastructure. New development is only paying its proportionate share for 
growth-related infrastructure. Revenue will be used to expand or provide additional facilities, as 
needed, to accommodate new development. An incremental expansion cost method is best 
suited for public facilities that will be expanded in regular increments to keep pace with 
development.  

• Plan-Based (future improvements) - The plan-based methodology allocates costs for a specified 
set of improvements to a specified amount of development. Improvements are typically identified 
in a long-range facility plan and development potential is identified by a land use plan. There are 
two basic options for determining the cost per demand unit: (1) total cost of a public facility can 
be divided by total demand units (average cost), or (2) the growth-share of the public facility cost 
can be divided by the net increase in demand units over the planning timeframe (marginal cost). 
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DEVELOPMENT	FEE	COMPONENTS	

Shown below, Figure 1 summarizes service areas, methodologies, and infrastructure cost components for 
the proposed fees. 

Figure 1: Proposed Development Fee Service Areas, Methodologies, and Cost Components 

 

Calculations throughout this report are based on an analysis conducted using Excel software. Most results 
are discussed in the report using two, three, and four decimal places, which represent rounded figures. 
However, the analysis itself uses figures carried to their ultimate decimal places; therefore, the sums and 
products generated in the analysis may not equal the sum or product if the reader replicates the 
calculation with the factors shown in the report (due to the rounding of figures shown, not in the analysis). 

 	

Necessary Public 
Service

Service 
Area

Cost 
Recovery

Incremental 
Expansion

Plan-Based
Cost 

Allocation

Fire Citywide N/A
Fire Facilities, Fire 

Apparatus
Development Fee 

Report
Population,

Jobs

Parks and 
Recreational

Citywide N/A
Community Park 

Land, Park Amenities
Development Fee 

Report
Population,

Jobs

Police Citywide N/A

Police Facilities, 
Police Vehicles, 
Communication 

Equipment

Development Fee 
Report

Population,
Vehicle Trips

Street Citywide N/A

Street 
Improvements, 

Intersection 
Improvements

Development Fee 
Report

VMT

Water Citywide N/A N/A

Water Treatment / 
Production, Water 
Storage / Booster, 
Development Fee 

Report

Max Day
Gallons

Wastewater Citywide N/A N/A

Wastewater 
Treatment, 

Development Fee 
Report

Average Day
Gallons
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CURRENT	DEVELOPMENT	FEES	

Current development fees are assessed per housing unit for residential development and per 1,000 square 
feet of floor area for nonresidential development. Current development fees for water and wastewater 
are assessed by meter size and type. 

Figure 2: Current Development Fees 

 
Figure 3: Current Development Fees 

 

 	

Single Family $562 $308 $753 $446 $1,709 $3,778
Multi-Family $363 $199 $487 $288 $799 $2,136

Industrial $433 $238 $127 $135 $378 $1,311
Commercial $622 $341 $183 $678 $1,718 $3,542
Office & Other Services $789 $433 $232 $265 $743 $2,462
Institutional $247 $136 $73 $350 $982 $1,788

Nonresidential Fees per 1,000 Square feet

Development Type Parks & 
Recreational

Police Street Current
Fees

Fire General 
Government

Current
Fees

Residential Fees per Unit

Development Type Parks & 
Recreational

Police StreetFire General 
Government

0.75 Displacement $542 $912 $1,454
1.00 Displacement $905 $1,523 $2,428
1.50 Displacement $1,804 $3,036 $4,840
2.00 Compound $2,888 $4,860 $7,748
3.00 Compound $5,781 $9,729 $15,510
4.00 Compound $9,031 $15,200 $24,231
6.00 Compound $18,058 $30,391 $48,449
8.00 Compound $28,893 $48,628 $77,521

Fees per Meter
Current

Fees
Meter Size and Type Water Wastewater
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PROPOSED	DEVELOPMENT	FEES	

Proposed development fees will be assessed per housing unit for residential development and per 1,000 
square feet of floor area for nonresidential development. Proposed development fees for water and 
wastewater will be assessed by meter size and type. The proposed fees represent the maximum allowable 
fees. San Luis may adopt fees that are less than the amounts shown; however, a reduction in development 
fee revenue will necessitate an increase in other revenues, a decrease in planned capital improvements, 
and/or a decrease in level-of-service standards. All costs in the Development Fee Report represent current 
dollars with no assumed inflation over time. If costs change significantly over time, development fees 
should be recalculated. 

Figure 4: Proposed Development Fees 

 
Figure 5: Proposed Development Fees 

 

 	

Single Family $1,470 $0 $1,874 $1,301 $1,701 $6,346
Multi-Family $1,232 $0 $1,571 $1,090 $1,216 $5,109

Industrial $1,306 $0 $316 $626 $442 $2,690
Commercial $1,763 $0 $427 $3,130 $1,457 $6,777
Office & Other Services $2,711 $0 $656 $1,389 $983 $5,739
Institutional $2,520 $0 $610 $1,910 $1,352 $6,392

Proposed
Fees

Residential Fees per Unit

Nonresidential Fees per 1,000 Square feet
Parks & 

Recreational
Police Street Proposed

Fees

Development Type

Development Type

Parks & 
Recreational

Police StreetFire

Fire

General 
Government

General 
Government

0.75 Displacement $1,696 $1,269 $2,965
1.00 Displacement $2,832 $2,119 $4,951
1.50 Displacement $5,647 $4,226 $9,873
2.00 Compound $9,038 $6,764 $15,802
3.00 Compound $18,094 $13,540 $31,634
4.00 Compound $28,268 $21,154 $49,422
6.00 Compound $56,519 $42,296 $98,815
8.00 Compound $90,434 $67,676 $158,110

Water Wastewater Proposed
Fees

Meter Size and Type

Fees per Meter
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DIFFERENCE	BETWEEN	PROPOSED	AND	CURRENT	DEVELOPMENT	FEES	

The differences between the proposed and current development fees are displayed below. 

Figure 6: Difference Between Proposed and Current Development Fees 

 
Figure 7: Difference Between Proposed and Current Development Fees 

 

 

Single Family $908 ($308) $1,121 $855 ($8) $2,568
Multi-Family $869 ($199) $1,084 $802 $417 $2,973

Industrial $873 ($238) $189 $491 $64 $1,379
Commercial $1,141 ($341) $244 $2,452 ($261) $3,235
Office & Other Services $1,922 ($433) $424 $1,124 $240 $3,277
Institutional $2,273 ($136) $537 $1,560 $370 $4,604

DifferenceFire General 
Government

Nonresidential Fees per 1,000 Square feet

Development Type Parks & 
Recreational

Police Street DifferenceFire General 
Government

Residential Fees per Unit

Development Type Parks & 
Recreational

Police Street

0.75 Displacement $1,154 $357 $1,511
1.00 Displacement $1,927 $596 $2,523
1.50 Displacement $3,843 $1,190 $5,033
2.00 Compound $6,150 $1,904 $8,054
3.00 Compound $12,313 $3,811 $16,124
4.00 Compound $19,237 $5,954 $25,191
6.00 Compound $38,461 $11,905 $50,366
8.00 Compound $61,541 $19,048 $80,589

Meter Size and Type Water Wastewater Difference

Fees per Meter
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LAND	USE	ASSUMPTIONS	
Arizona’s Development Fee Act requires the preparation of Land Use Assumptions, which are defined in 
Arizona Revised Statutes § 9-463.05(T)(6) as: 

“projections of changes in land uses, densities, intensities and population for a specified service 
area over a period of at least ten years and pursuant to the General Plan of the municipality.” 

The estimates and projections of residential and nonresidential development in this Land Use 
Assumptions document are for all areas within San Luis. The current demographic estimates and future 
development projections will be used in the Infrastructure Improvements Plan (IIP) and in the calculation 
of development fees. Current demographic data estimates for 2024 are used in calculating levels of service 
(LOS) provided to existing development in San Luis. Arizona’s Enabling Legislation requires fees to be 
updated at least every five years and limits the IIP to a maximum of 10 years. 

There is one service area for the Infrastructure Improvements Plan and the Development Fee Report, as 
all fees pertain to services provided citywide. The service area is shown in Figure L1. 

Figure L1: Service Area 
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SUMMARY	OF	GROWTH	INDICATORS	

Key land use assumptions include population, housing units, employment, and nonresidential floor area 
projections. Based on staff recommendations, residential projections are based on 2020 through 2060 
population projections published by the Arizona Office of Economic Opportunity (OEO) as well as 
occupancy factors derived from 2018-2022 American Community Survey data. Nonresidential projections 
are based on the 2021 ratio of jobs per housing unit and housing unit projections. Development 
projections are summarized in Figure L12. 

These projections will be used to estimate fee revenue and to indicate the anticipated need for growth-
related infrastructure. However, development fee methodologies are designed to reduce sensitivity to 
development projections in the determination of the proportionate share fee amounts. If actual 
development occurs at a slower rate than projected, fee revenue will decline, but so will the need for 
growth-related infrastructure. In contrast, if development occurs at a faster rate than anticipated, fee 
revenue will increase, but San Luis will also need to accelerate infrastructure improvements to keep pace 
with the actual rate of development. During the next 10 years, residential development projections 
indicate a population increase of 6,621 persons in 1,908 housing units, and nonresidential development 
projections indicate an employment increase of 916 jobs in approximately 383,000 square feet. 
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RESIDENTIAL	DEVELOPMENT	

This section details current estimates and future projections of residential development including 
population and housing units. 

Recent	Residential	Construction	

Development fees require an analysis of current levels of service. For residential development, current 
levels of service are determined using estimates of population and housing units. Shown below, Figure L2 
indicates the estimated number of housing units added by decade according to data obtained from the 
U.S. Census Bureau. In the previous decade, San Luis’ housing stock grew by an average of 144 housing 
units per year. 

Figure L2: Housing Units by Decade 

 

  

Census 2010 Housing Units 6,525
Census 2020 Housing Units 7,966
New Housing Units 2010 to 2020 1,441

San Luis' housing stock grew by an 
average of 144 housing units per 

year from 2010 to 2020. 

Source: U.S. Census Bureau, Census 2020 Summary File 1, Census 2010 Summary File 1, 2018-
2022 American Community Survey 5-Year Estimates (for 2000s and earlier, adjusted to yield total 
units in 2010).
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Occupancy	Factors	

According to the U.S. Census Bureau, a household is a housing unit occupied by year-round residents. 
Development fees often use per capita standards and persons per housing unit (PPHU) or persons per 
household (PPH) to derive proportionate share fee amounts. When PPHU is used in the fee calculations, 
infrastructure standards are derived using year-round population. When PPH is used in the fee 
calculations, the development fee methodology assumes a higher percentage of housing units will be 
occupied, thus requiring seasonal or peak population to be used when deriving infrastructure standards. 
TischlerBise recommends that development fees for residential development be imposed according to 
the number of persons per housing unit. 

Occupancy calculations require data on population and the types of units by structure. The 2010 census 
did not obtain detailed information using a “long-form” questionnaire. Instead, the U.S. Census Bureau 
switched to a continuous monthly mailing of surveys, known as the American Community Survey (ACS), 
which has limitations due to sample-size constraints. For example, data on detached housing units are 
now combined with attached single units (commonly known as townhouses, which share a common 
sidewall, but are constructed on an individual parcel of land). For development fees in San Luis, “Single-
Family” includes detached units, attached units, and mobile home units, “Multi-Family” includes duplexes, 
all structures with two or more units on an individual parcel of land, and all other types of units. 

Figure L3 below shows the occupancy estimates for San Luis based on 2018-2022 American Community 
Survey 5-Year Estimates. Single-family units averaged 3.52 persons per housing unit and multi-family units 
averaged 2.95 persons per housing unit. The estimates shown below are used only to calculate occupancy 
factors and may not match population and housing unit estimates shown throughout this report.  

Figure L3: Occupancy Factors 

 
 	

Single-Family1 29,207        7,996           3.65 8,286           3.52 90.5% 3.50%
Multi-Family2 2,581           850                3.04 874                2.95 9.5% 2.75%
Total 31,788        8,846           3.59 9,160           3.47 100.0% 3.43%

Source: U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates
1. Includes detached, attached (townhouse), and mobile home units.
2. Includes dwellings in structures with two or more units, RVs, and all other units.

Housing
Mix

Vacancy 
Rate

Housing Type Persons Households Persons per 
Household

Housing 
Units

Persons per 
Housing Unit
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Residential	Estimates	

2020 U.S. Census Bureau population estimates include 35,573 persons, and the 2023 Arizona Office of 
Economic Opportunity (OEO) population estimates include 38,149 persons. To estimate the 2024 
population, TischlerBise uses the increase of 723 persons from 2023 to 2024, from the OEO’s 2023-2060 
Sub-County Population Projections. San Luis’ 2024 population estimate includes 38,872 persons. 

2020 U.S. Census Bureau estimates include 7,966 housing units. To estimate housing units in the 2024 
base year, the analysis divides the 2020 to 2024 population increase of 3,299 persons (38,872 persons in 
2024 – 35,573 persons in 2020) by the citywide occupancy factor of 3.47 persons per housing unit shown 
in Figure L3. For the 2024 base year, the existing housing stock includes 8,917 total housing units (7,966 
housing units in 2020 + (3,299 additional persons / 3.47 persons per housing unit = 951 additional units)). 
To estimate single-family units and multi-family units, the analysis uses the housing mix percentages 
shown in Figure L3. The existing housing stock includes 8,066 single-family units (8,917 total housing units 
X 90.5 percent) and 851 multi-family units (8,917 total housing units X 9.5 percent). For this study, the 
analysis assumes the occupancy factors shown in Figure L3 will remain constant throughout the 10-year 
projection period. 

Residential	Projections	

Population and housing unit projections are used to illustrate the possible future pace of service demands, 
revenues, and expenditures. To the extent these factors change, the projected need for infrastructure will 
also change. If development occurs at a more rapid rate than projected, the demand for infrastructure 
will increase at a corresponding rate. If development occurs at a slower rate than projected, the demand 
for infrastructure will also decrease. 

TischlerBise uses Arizona Office of Economic Opportunity (OEO) 2023-2060 Sub-County Population 
Projections to project future residential development. As shown in Figure L4, the OEO projects an increase 
of 6,621 persons in San Luis during the next 10 years. To convert population to housing units, the analysis 
divides projected population by the citywide occupancy factor of 3.47 persons per housing unit shown in 
Figure L3. Based on these assumptions, the 10-year projections include an increase of 1,908 housing units. 

Figure L4: Residential Projections 

 
  

2024 2025 2026 2027 2028 2029 2034
Base Year 1 2 3 4 5 10

Population
Total 38,872 39,597 40,279 40,954 41,621 42,279 45,493 6,621

Housing Units
Single Family 8,066 8,255 8,433 8,609 8,783 8,954 9,792 1,726
Multi-Family 851 871 889 908 926 944 1,033 182
Total 8,917 9,126 9,322 9,517 9,709 9,899 10,825 1,908

San Luis, Arizona 10-Year 
Increase
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NONRESIDENTIAL	DEVELOPMENT	

This section details current estimates and future projections of nonresidential development including jobs 
and nonresidential floor area.  

Nonresidential	Demand	Factors	

TischlerBise uses the term jobs to refer to employment by place of work. In Figure L5, gray shading 
indicates the nonresidential development prototypes used to derive employment densities. For 
nonresidential development, TischlerBise uses data published in Trip Generation, Institute of 
Transportation Engineers, 11th Edition (2021). The prototype for industrial is Light Industrial (ITE 110) with 
637 square feet of floor area per employee. For office & other services, the prototype is General office 
(ITE 710) with 307 square feet of floor area per employee. The prototype for institutional is Government 
Office (ITE 730) with 330 square feet of floor area per employee. For commercial, the prototype is 
Shopping Center (ITE 820) with 471 square feet of floor area per employee. 

Figure L5: Nonresidential Demand Units 

 
 	

ITE Demand Wkdy Trip Ends Wkdy Trip Ends Emp Per Square Feet
Code Unit Per Dmd Unit1 Per Employee1 Dmd Unit Per Emp
110 Light Industrial 1,000 Sq Ft 4.87 3.10 1.57 637
130 Industrial Park 1,000 Sq Ft 3.37 2.91 1.16 864
140 Manufacturing 1,000 Sq Ft 4.75 2.51 1.89 528
150 Warehousing 1,000 Sq Ft 1.71 5.05 0.34 2,953
254 Assisted Living bed 2.60 4.24 0.61 na
310 Hotel room 7.99 14.34 0.56 na
565 Day Care student 4.09 21.38 0.19 na
610 Hospital 1,000 Sq Ft 10.77 3.77 2.86 350
620 Nursing Home bed 3.06 3.31 0.92 na
710 General Office (avg size) 1,000 Sq Ft 10.84 3.33 3.26 307
720 Medical-Dental Office 1,000 Sq Ft 36.00 8.71 4.13 242
730 Government Office 1,000 Sq Ft 22.59 7.45 3.03 330
770 Business Park 1,000 Sq Ft 12.44 4.04 3.08 325
820 Shopping Center (avg size) 1,000 Sq Ft 37.01 17.42 2.12 471

1. Trip Generation, Institute of Transportation Engineers, 11th Edition (2021).

Land Use / Size
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Nonresidential	Estimates	

According to estimates published in the U.S. Census Bureau’s OnTheMap web application, 2021 
employment in San Luis included 3,907 jobs. Applying the employment multipliers shown in Figure L5 to 
employment estimates shown in Figure L6Figure L6 results in a nonresidential floor area estimate of 
1,633,780 square feet. 

Figure L6: Nonresidential Estimates 

 

2021 estimates include 3,907 jobs and 8,112 housing units, or 0.48 jobs per housing unit (3,907 jobs / 
8,112 housing units). To estimate employment in the 2024 base year, TischlerBise applies the 2021 ratio 
of jobs per housing unit to the 2024 estimate of 8,917 housing units. 2024 estimated employment includes 
4,280 jobs (8,917 housing units X 0.48 jobs per housing unit). For this study, the analysis assumes the 
share of jobs by nonresidential category shown in Figure L6 will remain constant throughout the 10-year 
projection period. 2024 employment includes 838 industrial jobs, 1,032 commercial jobs, 1,105 office and 
other services jobs, and 1,305 institutional jobs. 

 	

2021 Percent of Square Feet 2021 Estimated
Jobs1 Total Jobs per Job2 Floor Area3

Industrial4 765 20% 637 487,305
Commercial5 942 24% 471 443,682
Office & Other Services6 1,009 26% 307 309,763
Institutional7 1,191 30% 330 393,030
Total 3,907 100% 1,633,780

1. U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics, 2021.
2. Trip Generation, Institute of Transportation Engineers, 11th Edition (2021).
3. TischlerBise calculation (2021 jobs X square feet per job).
4. Major sectors are Transportation & Warehousing; Wholesale Trade.
5. Major sectors are Retail Trade; Accommodation & Food Services.
6. Major sectors are Administration & Support; Health Care and Social Assistance.
7. Major sectors are Educational Services; Public Administration.

Nonresidential
Category
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Nonresidential	Projections		

Employment and floor area projections are used to illustrate the possible future pace of service demands, 
revenues, and expenditures. To the extent these factors change, the projected need for infrastructure will 
also change. If development occurs at a more rapid rate than projected, the demand for infrastructure 
will increase at a corresponding rate. If development occurs at a slower rate than projected, the demand 
for infrastructure will also decrease. 

TischlerBise uses the 2021 ratio of 0.48 jobs per housing unit (3,907 jobs / 8,112 housing units) to project 
employment in subsequent years. Based on projected growth of 1,908 housing units, TischlerBise projects 
916 additional jobs during the next 10 years. For this study, the analysis assumes the share of jobs by 
nonresidential category shown in Figure L6 will remain constant throughout the 10-year projection period. 
Projected employment growth includes 179 industrial jobs, 221 commercial jobs, 237 office and other 
services jobs, and 279 institutional jobs. 

Applying the ITE square feet per employee factors shown in Figure L5 to the employment projections 
shown below provides the necessary conversion from jobs to nonresidential floor area. TischlerBise 
projects approximately 383,000 additional square feet of nonresidential floor area over the next 10 years. 
This includes 114,000 square feet of industrial floor area (179 industrial jobs X 637 square feet per 
industrial job), 104,000 square feet of commercial floor area (221 commercial jobs X 471 square feet per 
job), 73,000 square feet of office & other services floor area (237 office & other services jobs X 307 square 
feet per job), and 92,000 square feet of institutional floor area (279 institutional jobs X 330 square feet 
per job). 

Figure L7: Nonresidential Projections 

 

  

2024 2025 2026 2027 2028 2029 2034
Base Year 1 2 3 4 5 10

Employment
Industrial 838 858 876 894 912 930 1,017 179
Commercial 1,032 1,056 1,079 1,101 1,124 1,146 1,253 221
Office & Other Services 1,105 1,131 1,156 1,180 1,204 1,227 1,342 237
Institutional 1,305 1,335 1,364 1,393 1,421 1,448 1,584 279
Total 4,280 4,380 4,475 4,568 4,660 4,751 5,196 916

Nonres. Sq. Ft. (x1,000)
Industrial 534 546 558 570 581 593 648 114
Commercial 486 497 508 519 529 540 590 104
Office & Other Services 339 347 355 362 369 377 412 73
Institutional 431 441 450 460 469 478 523 92
Total 1,790 1,832 1,871 1,910 1,949 1,987 2,173 383

San Luis, Arizona 10-Year 
Increase
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FUNCTIONAL	POPULATION	

Both residential and nonresidential development increase the demand on city services and facilities. 
Functional population can be used to calculate the proportional share between residential and 
nonresidential demand on service and facilities. The functional population approach allocates the cost of 
infrastructure to residential and nonresidential development based on the activity of residents and 
workers in the city through the 24 hours in a day.  

Residents that do not work are assigned 20 hours per day to residential development and four hours per 
day to nonresidential development (annualized averages). Residents that work in San Luis are assigned 14 
hours to residential development and 10 hours to nonresidential development. Residents that work 
outside the city are assigned 14 hours to residential development, the remaining hours in the day are 
assumed to be spent outside of the city working. Inflow commuters are assigned 10 hours to 
nonresidential development. Based on the most recent functional population data (2021), residential 
development accounts for 82 percent of the functional population and nonresidential development 
accounts for 18 percent. 

Figure L8: Functional Population 

 

 	

Residential Demand Person
Population 36,081 Hours/Day Hours

Residents Not Working 26,382 20 527,640
Employed Residents 9,699

Employed in San Luis 1,442 14 20,188
Employed outside San Luis 8,257 14 115,598

Residential Subtotal 663,426
Residential Share 82%

Nonresidential
Non-working Residents 26,382 4 105,528
Jobs Located in San Luis 3,907

Residents Employed in San Luis 1,442 10 14,420
Non-Resident Workers (inflow commuters) 2,465 10 24,650

Nonresidential Subtotal 144,598
Nonresidential Share 18%

Total 808,024
Source: Arizona Office of Economic Opportunity (population), U.S. Census Bureau, OnTheMap Application and LEHD 
Origin-Destination Employment Statistics, Version 6.23.5 (employment).

Demand Units in 2021
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AVERAGE	WEEKDAY	VEHICLE	TRIPS	

San Luis will use average weekday vehicle trips (AWVT) in the calculation of development fees. 
Components used to determine AWVT include average weekday vehicle trip generation rates, 
adjustments for commuting patterns, and adjustments for pass-by trips. 

Residential	Trip	Generation	Rates	

For residential development, TischlerBise uses trip generation rates published in Trip Generation, Institute 
of Transportation Engineers, 11th Edition (2021). For single-family development, the proxy is Single Family 
Detached Housing (ITE 210), and this type of development generates 9.43 average weekday vehicle trip 
ends per unit. For multi-family development, the proxy is Multifamily Housing Low-Rise (ITE 220), and this 
type of development generates 6.74 average weekday vehicle trip ends per unit.		

Nonresidential	Trip	Generation	Rates	

For nonresidential development, TischlerBise uses trip generation rates published in Trip Generation, 
Institute of Transportation Engineers, 11th Edition (2021). The prototype for industrial development is 
Light Industrial (ITE 110) which generates 4.87 average weekday vehicle trip ends per 1,000 square feet 
of floor area. For office and other services development, the proxy is General Office (ITE 710), and it 
generates 10.84 average weekday vehicle trip ends per 1,000 square feet of floor area. The prototype for 
institutional development is Government Office (ITE 730) which generates 22.59 trips per 1,000 square 
feet of floor area. The prototype for commercial development is Shopping Center (ITE 820) which 
generates 37.01 average weekday vehicle trips per 1,000 square feet of floor area. 

Figure L9: Average Weekday Vehicle Trip Ends by Land Use 

	
 	

ITE Demand Wkdy Trip Ends Wkdy Trip Ends Emp Per Square Feet
Code Unit Per Dmd Unit1 Per Employee1 Dmd Unit Per Emp
110 Light Industrial 1,000 Sq Ft 4.87 3.10 1.57 637
130 Industrial Park 1,000 Sq Ft 3.37 2.91 1.16 864
150 Warehousing 1,000 Sq Ft 1.71 5.05 0.34 2,953
254 Assisted Living bed 2.60 4.24 0.61 na
310 Hotel room 7.99 14.34 0.56 na
610 Hospital 1,000 Sq Ft 10.77 3.77 2.86 350
620 Nursing Home bed 3.06 3.31 0.92 na
710 General Office (avg size) 1,000 Sq Ft 10.84 3.33 3.26 307
720 Medical-Dental Office 1,000 Sq Ft 36.00 8.71 4.13 242
730 Government Office 1,000 Sq Ft 22.59 7.45 3.03 330
770 Business Park 1,000 Sq Ft 12.44 4.04 3.08 325
820 Shopping Center (avg size) 1,000 Sq Ft 37.01 17.42 2.12 471

1. Trip Generation, Institute of Transportation Engineers, 11th Edition (2021).

Land Use / Size
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Trip	Rate	Adjustments	

Trip generation rates require an adjustment factor to avoid double counting each trip at both the origin 
and destination points. Therefore, the basic trip adjustment factor is 50 percent. As discussed further in 
this section, the development fee methodology includes additional adjustments to make the fees 
proportionate to the infrastructure demand for particular types of development. 

Commuter	Trip	Adjustment	

Residential development has a larger trip adjustment factor of 63 percent to account for commuters 
leaving San Luis for work. According to the 2009 National Household Travel Survey (see Table 30) weekday 
work trips are typically 31 percent of production trips (i.e., all out-bound trips, which are 50 percent of all 
trip ends). As shown in Figure L10, the U.S. Census Bureau’s OnTheMap web application indicates 85 
percent of resident workers traveled outside of San Luis for work in 2021. In combination, these factors 
(0.31 x 0.50 x 0.85 = 0.13) support the additional 13 percent allocation of trips to residential development. 

Figure L10: Commuter Trip Adjustment 

 
Adjustment	for	Pass-By	Trips	

For commercial and institutional development, the trip adjustment factor is less than 50 percent because 
these types of development attract vehicles as they pass by on arterial and collector roads. For example, 
when someone stops at a convenience store on the way home from work, the convenience store is not 
the primary destination. For the average shopping center, ITE data indicate 34 percent of the vehicles that 
enter are passing by on their way to some other primary destination. The remaining 66 percent of 
attraction trips have the commercial site as their primary destination. Because attraction trips are half of 
all trips, the trip adjustment factor is approximately 33 percent of the trip ends (66 percent X 50 percent). 

 	

  Employed Residents 9,699
  Residents Living and Working in San Luis 1,442
  Residents Commuting Outside San Luis for Work 8,257

Percent Commuting out of San Luis 85%
Additional Production Trips1 13%
Residential Trip Adjustment Factor 63%

Source: U.S. Census Bureau, OnTheMap Application (version 6.23.5) and LEHD Origin-Destination Employment Statistics, 2021.
1. According to the National Household Travel Survey (2009)*, published in December 2011 (see Table 30), home-based work 
trips are typically 30.99 percent of “production” trips, in other words, out-bound trips (which are 50 percent of all trip ends). 
Also, LED OnTheMap data from 2021 indicate that 85 percent of San Luis' workers travel outside the city for work. In 
combination, these factors (0.3099 x 0.50 x 0.85 = 0.13) account for 13 percent of additional production trips. The total 
adjustment factor for residential includes attraction trips (50 percent of trip ends) plus the journey-to-work commuting 
adjustment (13 percent of production trips) for a total of 63 percent.  
*http://nhts.ornl.gov/publications.shtml ; Summary of Travel Trends - Table "Daily Travel Statistics by Weekday vs. Weekend"

Trip Adjustment Factor for Commuters
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Average	Weekday	Vehicle	Trips	

Shown below in Figure L11, multiplying average weekday vehicle trip ends and trip adjustment factors by 
existing development units provides the average weekday vehicle trips generated by existing 
development. As shown below, existing development generates 63,817 average weekday vehicle trips. 

Figure L11: Average Weekday Vehicle Trips by Land Use 

 

 

Development Development ITE Avg Wkday Trip 2024 2024
Type Unit Code VTE Adjustment Dev Units Veh Trips

Single Family HU 210 9.43 63% 8,066 47,919
Multi-Family HU 220 6.74 63% 851 3,613
Industrial KSF 130 4.87 50% 534 1,300
Commercial KSF 820 37.01 33% 486 5,936
Office & Other Services KSF 710 10.84 50% 339 1,839
Institutional KSF 610 22.59 33% 431 3,210
Total 63,817
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DEVELOPMENT	PROJECTIONS	

Provided below is a summary of development projections used in the Development Fee Report. Base year estimates for 2024 are used in the fee 
calculations. Development projections are used to illustrate a possible future pace of demand for service units and cash flows resulting from 
revenues and expenditures associated with those demands. 

Figure L12: Development Projections Summary  

 

  

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Base Year 1 2 3 4 5 6 7 8 9 10

Population 38,872 39,597 40,279 40,954 41,621 42,279 42,928 43,569 44,211 44,853 45,493 6,621
Housing Units

Single Family 8,066 8,255 8,433 8,609 8,783 8,954 9,123 9,290 9,458 9,625 9,792 1,726
Multi-Family 851 871 889 908 926 944 962 980 998 1,015 1,033 182
Total 8,917 9,126 9,322 9,517 9,709 9,899 10,086 10,270 10,455 10,640 10,825 1,908

Employment
Industrial 838 858 876 894 912 930 948 965 983 1,000 1,017 179
Commercial 1,032 1,056 1,079 1,101 1,124 1,146 1,167 1,189 1,210 1,231 1,253 221
Office & Other Services 1,105 1,131 1,156 1,180 1,204 1,227 1,250 1,273 1,296 1,319 1,342 237
Institutional 1,305 1,335 1,364 1,393 1,421 1,448 1,476 1,503 1,530 1,557 1,584 279
Total 4,280 4,380 4,475 4,568 4,660 4,751 4,841 4,930 5,019 5,107 5,196 916

Nonres. Sq. Ft. (x1,000)
Industrial 534 546 558 570 581 593 604 615 626 637 648 114
Commercial 486 497 508 519 529 540 550 560 570 580 590 104
Office & Other Services 339 347 355 362 369 377 384 391 398 405 412 73
Institutional 431 441 450 460 469 478 487 496 505 514 523 92
Total 1,790 1,832 1,871 1,910 1,949 1,987 2,024 2,061 2,099 2,136 2,173 383

San Luis, Arizona
10-Year 
Increase
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Average	Weekday	Vehicle	Trips	

TischlerBise uses the projections shown below for the police and street facilities fees. 

Figure L13: Average Weekday Vehicle Trips Summary 

 

 

Base 1 2 3 4 5 6 7 8 9 10 10-Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Increase

Single Family Units 8,066 8,255 8,433 8,609 8,783 8,954 9,123 9,290 9,458 9,625 9,792 1,726
Multi-Family Units 851 871 889 908 926 944 962 980 998 1,015 1,033 182
Industrial KSF 534 546 558 570 581 593 604 615 626 637 648 114
Commercial KSF 486 497 508 519 529 540 550 560 570 580 590 104
Office & Other Services KSF 339 347 355 362 369 377 384 391 398 405 412 73
Institutional KSF 431 441 450 460 469 478 487 496 505 514 523 92
Single Family Trips 47,919 49,042 50,098 51,143 52,176 53,196 54,201 55,194 56,188 57,181 58,173 10,253
Multi-Family Trips 3,613 3,697 3,777 3,856 3,934 4,010 4,086 4,161 4,236 4,311 4,386 773
Residential Trips 51,532 52,739 53,875 54,999 56,110 57,206 58,287 59,355 60,424 61,492 62,558 11,026
Industrial Trips 1,300 1,330 1,359 1,387 1,415 1,443 1,470 1,497 1,524 1,551 1,578 278
Commercial Trips 5,936 6,075 6,206 6,336 6,464 6,590 6,714 6,837 6,961 7,084 7,206 1,270
Office & Other Services Trips 1,839 1,882 1,923 1,963 2,003 2,042 2,080 2,118 2,157 2,195 2,233 394
Institutional Trips 3,210 3,285 3,356 3,426 3,495 3,563 3,630 3,697 3,764 3,830 3,896 687
Nonresidential Trips 12,285 12,573 12,844 13,112 13,376 13,638 13,895 14,150 14,405 14,659 14,914 2,629
Total Vehicle Trips 63,817 65,312 66,719 68,110 69,486 70,844 72,183 73,505 74,829 76,151 77,472 13,655

San Luis, Arizona
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FIRE	FACILITIES	IIP	
ARS § 9-463.05 (T)(7)(f) defines the eligible facilities and assets for the Fire Facilities IIP:   

“Fire and police facilities, including all appurtenances, equipment and vehicles. Fire and police 
facilities do not include a facility or portion of a facility that is used to replace services that were 
once provided elsewhere in the municipality, vehicles and equipment used to provide 
administrative services, helicopters or airplanes or a facility that is used for training firefighters or 
officers from more than one station or substation.” 

The Fire Facilities IIP includes components for fire facilities, fire apparatus, and the cost of preparing the 
Fire Facilities IIP and related development fee report. The incremental expansion methodology is used for 
fire facilities and fire apparatus. The plan-based methodology is used for the development fee report. 

SERVICE	AREA	

The San Luis Fire Department strives to provide a uniform response time within the city limits; therefore, 
there is a single service area for the Fire Facilities IIP.  

PROPORTIONATE	SHARE	

ARS § 9-463.05(B)(3) states that the development fee shall not exceed a proportionate share of the cost 
of necessary public services needed to accommodate new development. The Fire Facilities IIP and 
development fees allocate fire capital costs between residential and nonresidential development based 
on functional population. Both residential and nonresidential development increase the demand on city 
services and facilities. Functional population can be used to calculate the proportional share between 
residential and nonresidential demand for services and facilities. The functional population approach 
allocates the cost of infrastructure to residential and nonresidential development based on the activity of 
residents and workers in the city through the 24 hours in a weekday.  

Residents that do not work are assigned 20 hours per day to residential development and four hours per 
day to nonresidential development (annualized averages). Residents that work in San Luis are assigned 14 
hours to residential development and 10 hours to nonresidential development. Residents that work 
outside the city are assigned 14 hours to residential development, the remaining hours in the day are 
assumed to be spent outside of the city working. Inflow commuters are assigned 10 hours to 
nonresidential development. Based on the most recent functional population data (2021), residential 
development accounts for 82 percent of the functional population and nonresidential development 
accounts for 18 percent. 
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Figure F1: Proportionate Share 

 

The proportionate share of costs attributable to residential development will be allocated to population 
and then converted to an appropriate amount by housing type. Since nonresidential calls for service were 
unavailable by specific nonresidential use, TischlerBise recommends using jobs as the demand indicator 
for nonresidential demand. Employment density is highest for office and institutional development and 
lowest for industrial development. Commercial densities fall between the other categories. This ranking 
of employment densities is consistent with the relative demand for fire services from nonresidential 
development. 

 	

Residential Demand Person
Population 36,081 Hours/Day Hours

Residents Not Working 26,382 20 527,640
Employed Residents 9,699

Employed in San Luis 1,442 14 20,188
Employed outside San Luis 8,257 14 115,598

Residential Subtotal 663,426
Residential Share 82%

Nonresidential
Non-working Residents 26,382 4 105,528
Jobs Located in San Luis 3,907

Residents Employed in San Luis 1,442 10 14,420
Non-Resident Workers (inflow commuters) 2,465 10 24,650

Nonresidential Subtotal 144,598
Nonresidential Share 18%

Total 808,024
Source: Arizona Office of Economic Opportunity (population), U.S. Census Bureau, OnTheMap Application and LEHD 
Origin-Destination Employment Statistics, Version 6.23.5 (employment).

Demand Units in 2021
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RATIO	OF	SERVICE	UNIT	TO	DEVELOPMENT	UNIT	

ARS § 9-463.05(E)(4) requires: 

“A table establishing the specific level or quantity of use, consumption, generation or discharge of 
a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial and industrial.” 

Figure F2 displays the demand indicators for residential and nonresidential land uses. For residential 
development, the table displays the number of persons per housing unit. For nonresidential development, 
the table displays the number of jobs per thousand square feet of floor area. 

Figure F2: Ratio of Service Unit to Development Unit 

 

	

ANALYSIS	OF	CAPACITY,	USAGE,	AND	COSTS	OF	EXISTING	PUBLIC	SERVICES		

ARS § 9-463.05(E)(1) requires: 

“A description of the existing necessary public services in the service area and the costs to upgrade, 
update, improve, expand, correct or replace those necessary public services to meet existing needs 
and usage and stricter safety, efficiency, environmental or regulatory standards, which shall be 
prepared by qualified professionals licensed in this state, as applicable.” 

ARS § 9-463.05(E)(2) requires: 

“An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable.” 

 	

Single Family 3.52
Multi-Family 2.95

Industrial 1.57
Commercial 2.12
Office & Other Services 3.26
Institutional 3.03

1. See Land Use Assumptions

Development Type Jobs1

Development Type
Persons per 

Housing Unit1

Nonresidential Development per 1,000 Square Feet

Residential Development per Housing Unit
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Fire	Facilities	–	Incremental	Expansion	

San Luis currently provides 16,966 square feet of fire facilities to existing development, and San Luis plans 
to construct additional fire facilities to serve future development. To allocate the proportionate share of 
demand for fire facilities to residential and nonresidential development, this analysis uses functional 
population shown in Figure F1. San Luis’ existing level of service for residential development is 0.3579 
square feet per person (16,966 square feet X 82 percent residential share / 38,872 persons). The existing 
nonresidential level of service is 0.7135 square feet per job (16,966 square feet X 18 percent 
nonresidential share / 4,280 jobs). 

The San Luis Fire Department provided a construction cost of $600 per square foot, and the analysis uses 
this as a proxy for future growth-related fire facility costs. For fire facilities, the cost is $214.74 per person 
(0.3579 square feet per person X $600 per square foot) and $428.11 per job (0.7135 square feet per job 
X $600 per square foot). 

Figure F3: Existing Level of Service 

 

  

Description Square Feet
Fire Station 1 14,466
Fire Station 2 2,500
Total 16,966

Cost per Square Foot $600

Existing Square Feet 16,966

Residential Share 82%
2024 Population 38,872
Square Feet per Person 0.3579
Cost per Person $214.74

Nonresidential Share 18%
2024 Jobs 4,280
Square Feet per Job 0.7135
Cost per Job $428.11

Source: San Luis Fire Department

Cost Factors

Level-of-Service (LOS) Standards

Residential

Nonresidential
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Fire	Apparatus	–	Incremental	Expansion	

San Luis currently serves existing development with 13 fire apparatus and plans to acquire additional fire 
apparatus to serve future development. Based on 2024 dollars, the total cost of the existing fleet is 
$9,495,000. The weighted average cost of the existing fleet is $730,385 per unit, and the analysis uses this 
as a proxy for future growth-related fire apparatus costs. To allocate the proportionate share of demand 
for fire apparatus to residential and nonresidential development, this analysis uses functional population 
outlined in Figure F1. San Luis’ existing level of service for residential development is 0.0003 units per 
person (13 units X 82 percent residential share / 38,872 persons). The existing nonresidential level of 
service is 0.0005 units per job (13 units X 18 percent nonresidential share / 4,280 jobs). 

The weighted average cost of the existing fleet is $730,385 per unit ($9,495,000 total cost / 13 units), and 
the analysis uses this as a proxy for future growth-related fire apparatus costs. San Luis may use 
development fees to expand its fire apparatus fleet. For fire apparatus, the cost is $200.29 per person 
(0.0003 units per person X $730,385 per unit) and $399.32 per job (0.0005 units per job X $730,385 per 
unit). 

Figure F4: Existing Level of Service 

 
	 	

Description Units Unit Cost Total Cost
Pumper 2 $1,450,000 $2,900,000
Ladder Truck 2 $1,850,000 $3,700,000
Rescue Vehicle 2 $110,000 $220,000
Special Ops Truck 1 $275,000 $275,000
Ambulance 6 $400,000 $2,400,000
Total 13 $730,385 $9,495,000

Weighted Average per Unit $730,385

Existing Units 13

Residential Share 82%
2024 Population 38,872
Units per Person 0.0003
Cost per Person $200.29

Nonresidential Share 18%
2024 Jobs 4,280
Units per Job 0.0005
Cost per Job $399.32

Source: San Luis Fire Department

Level-of-Service (LOS) Standards

Residential

Cost Factors

Nonresidential
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Development	Fee	Report	–	Plan-Based	

The cost to prepare the Fire Facilities IIP and related development fee report equals $11,000. San Luis 
plans to update its report every five years. Based on this cost, proportionate share, and five-year 
projections of future development from the Land Use Assumptions document, the cost is $2.65 per person 
and $4.20 per job. 

Figure F5: IIP and Development Fee Report 

 

	

PROJECTED	DEMAND	FOR	SERVICES	AND	COSTS	

ARS § 9-463.05(E)(5) requires: 

“The total number of projected service units necessitated by and attributable to new development 
in the service area based on the approved land use assumptions and calculated pursuant to 
generally accepted engineering and planning criteria.” 

ARS § 9-463.05(E)(6) requires: 

“The projected demand for necessary public services or facility expansions required by new service 
units for a period not to exceed ten years.” 

As shown in the Land Use Assumptions document, projected development during the next 10 years 
includes population growth of 6,621 persons and employment growth of 916 jobs. To maintain existing 
levels of service, San Luis needs to construct approximately 3,023 square feet of fire facilities and acquire 
approximately 2.3 fire apparatus over the next 10 years. The following pages include a more detailed 
projection of demand for services and costs for the Fire Facilities IIP. 

  

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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Fire	Facilities	–	Incremental	Expansion	

San Luis plans to maintain its existing level of service for fire facilities over the next 10 years. Based on a 
projected population increase of 6,621 persons, future residential development demands approximately 
2,369 square feet of fire facilities (6,621 additional persons X 0.3579 square feet per person). With 
projected nonresidential growth of 916 jobs, future nonresidential development demands approximately 
653 additional square feet of fire facilities (916 additional jobs X 0.7135 square feet per job). Future 
development demands approximately 3,023 square feet of fire facilities at a cost of $1,813,731 (3,022.9 
square feet X $600 per square foot). San Luis may use development fees to construct new fire facilities or 
expand existing fire facilities. 

Figure F6: Projected Demand 

 

Demand Unit Cost per Sq Ft
0.3579 Square Feet per Person
0.7135 Square Feet per Job

Residential Nonresidential Total
2024 38,872 4,280 13,912.1 3,053.9 16,966.0
2025 39,597 4,380 14,171.5 3,125.4 17,296.9
2026 40,279 4,475 14,415.6 3,192.7 17,608.3
2027 40,954 4,568 14,657.1 3,259.3 17,916.4
2028 41,621 4,660 14,895.8 3,325.2 18,221.0
2029 42,279 4,751 15,131.4 3,390.1 18,521.5
2030 42,928 4,841 15,363.7 3,454.2 18,817.9
2031 43,569 4,930 15,593.2 3,517.5 19,110.6
2032 44,211 5,019 15,822.9 3,580.8 19,403.8
2033 44,853 5,107 16,052.4 3,644.1 19,696.5
2034 45,493 5,196 16,281.6 3,707.3 19,988.9

10-Yr Increase 6,621 916 2,369.4 653.4 3,022.9
$1,421,667 $392,065 $1,813,731

Fire Facilities $600

Type of Infrastructure Level of Service

Demand for Fire Facilities

Year Population Jobs Square Feet

Growth-Related Expenditures
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Fire	Apparatus	–	Incremental	Expansion	

San Luis plans to maintain its existing level of service for fire apparatus over the next 10 years. Based on 
a projected population increase of 6,621 persons, future residential development demands approximately 
1.8 fire apparatus (6,621 persons X 0.0003 units per person). With projected nonresidential growth of 916 
jobs, future nonresidential development demands approximately 0.5 fire apparatus (916 additional jobs 
X 0.0005 units per job). Future development demands approximately 2.3 fire apparatus at a cost of 
$1,691,754 (2.3 units X $730,385 per unit). San Luis may use development fees to expand its existing fire 
apparatus fleet. 

Figure F7: Projected Demand 

 
	 	

Demand Unit Cost per Unit
0.0003 Units per Person
0.0005 Units per Job

Residential Nonresidential Total
2024 38,872 4,280 10.7 2.3 13.0
2025 39,597 4,380 10.9 2.4 13.3
2026 40,279 4,475 11.0 2.4 13.5
2027 40,954 4,568 11.2 2.5 13.7
2028 41,621 4,660 11.4 2.5 14.0
2029 42,279 4,751 11.6 2.6 14.2
2030 42,928 4,841 11.8 2.6 14.4
2031 43,569 4,930 11.9 2.7 14.6
2032 44,211 5,019 12.1 2.7 14.9
2033 44,853 5,107 12.3 2.8 15.1
2034 45,493 5,196 12.5 2.8 15.3

10-Yr Increase 6,621 916 1.8 0.5 2.3
$1,326,057 $365,697 $1,691,754

Fire Apparatus $730,385

Type of Infrastructure Level of Service

Demand for Fire Apparatus

Year Population Jobs Units

Growth-Related Expenditures



Land Use Assumptions, Infrastructure Improvements Plan, and DRAFT Development Fee Report 
San Luis, Arizona 

32 
 

FIRE	FACILITIES	DEVELOPMENT	FEES	

Revenue	Credit/Offset	

A revenue credit/offset is not necessary for development fees, because San Luis’ construction transaction 
privilege tax rate is equal to the amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications. Appendix A contains the forecast of revenues required by 
Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 

Fire	Facilities	Development	Fees	

Figure F8 includes infrastructure components and cost factors for fire facilities development fees. The cost 
per service unit is $417.68 per person and $831.63 per job. 

Residential development fees are calculated per housing unit, based on housing type, and vary 
proportionately according to the number of persons per housing unit. For a single-family unit, the fee of 
$1,470 is calculated using a cost of $417.68 per person multiplied by 3.52 persons per housing unit. 

Nonresidential development fees are calculated per 1,000 square feet and vary proportionately according 
to the number of jobs. For industrial development, the fee of $1,306 per 1,000 square feet is calculated 
using a cost of $831.63 per job multiplied by 1.57 jobs per 1,000 square feet. 

Figure F8: Fire Facilities Development Fees  

   

Fee Component Cost per Person Cost per Job
Fire Facilities $214.74 $428.11
Fire Apparatus $200.29 $399.32
Development Fee Report $2.65 $4.20
Total $417.68 $831.63

Single Family 3.52 $1,470 $562 $908
Multi-Family 2.95 $1,232 $363 $869

Industrial 1.57 $1,306 $433 $873
Commercial 2.12 $1,763 $622 $1,141
Office & Other Services 3.26 $2,711 $789 $1,922
Institutional 3.03 $2,520 $247 $2,273

1. See Land Use Assumptions

Residential Fees per Unit

Development Type
Persons per 

Housing Unit1
Proposed

Fees
Current 

Fees
Difference

Nonresidential Fees per 1,000 Square Feet

Development Type
Jobs per

1,000 Sq Ft1
Proposed

Fees
Current 

Fees
Difference
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FIRE	FACILITIES	DEVELOPMENT	FEE	REVENUE	

Appendix A contains the forecast of revenues required by Arizona’s enabling legislation (ARS § 9-
463.05(E)(7)). In accordance with state law, this report includes an IIP for fire facilities needed to 
accommodate future development. Projected fee revenue shown in Figure F9 is based on the 
development projections in the Land Use Assumptions document and the updated development fees for 
fire facilities shown in Figure F8. If development occurs at a more rapid rate than projected, the demand 
for infrastructure will increase and development fee revenue will increase at a corresponding rate. If 
development occurs at a slower rate than projected, the demand for infrastructure will also decrease, 
along with development fee revenue. Projected development fee revenue equals $3,512,900 and 
projected expenditures equal $3,516,485. 

Figure F9: Fire Facilities Development Fee Revenue 

 

  

Growth Share Existing Share Total
Fire Facilities $1,813,731 $0 $1,813,731
Fire Apparatus $1,691,754 $0 $1,691,754
Development Fee Report $11,000 $0 $11,000
Total $3,516,485 $0 $3,516,485

Single Family Multi-Family Industrial Commercial Office & Other Institutional
$1,470 $1,232 $1,306 $1,763 $2,711 $2,520
per unit per unit per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft
Hsg Unit Hsg Unit KSF KSF KSF KSF

Base 2024 8,066 851 534 486 339 431
Year 1 2025 8,255 871 546 497 347 441
Year 2 2026 8,433 889 558 508 355 450
Year 3 2027 8,609 908 570 519 362 460
Year 4 2028 8,783 926 581 529 369 469
Year 5 2029 8,954 944 593 540 377 478
Year 6 2030 9,123 962 604 550 384 487
Year 7 2031 9,290 980 615 560 391 496
Year 8 2032 9,458 998 626 570 398 505
Year 9 2033 9,625 1,015 637 580 405 514
Year 10 2034 9,792 1,033 648 590 412 523

1,726 182 114 104 73 92
$2,529,653 $223,618 $148,774 $182,909 $196,369 $231,577

$3,512,900
$3,516,485

Fee Component

10-Year Increase
Projected Revenue

Year

Projected Fee Revenue
Total Expenditures
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PARKS	AND	RECREATIONAL	FACILITIES	IIP	
ARS § 9-463.05 (T)(7)(g) defines the facilities and assets that can be included in the Parks and Recreational 
Facilities IIP:   

“Neighborhood parks and recreational facilities on real property up to thirty acres in area, or parks 
and recreational facilities larger than thirty acres if the facilities provide a direct benefit to the 
development. Park and recreational facilities do not include vehicles, equipment or that portion of 
any facility that is used for amusement parks, aquariums, aquatic centers, auditoriums, arenas, 
arts and cultural facilities, bandstand and orchestra facilities, bathhouses, boathouses, 
clubhouses, community centers greater than three thousand square feet in floor area, 
environmental education centers, equestrian facilities, golf course facilities, greenhouses, lakes, 
museums, theme parks, water reclamation or riparian areas, wetlands, zoo facilities or similar 
recreational facilities, but may include swimming pools.” 

The Parks and Recreational Facilities IIP includes components for community park land, park amenities, 
and the cost of preparing the Parks and Recreational Facilities IIP and related Development Fee Report. 
The incremental expansion methodology is used for community park land and park amenities. The plan-
based methodology is used for the Development Fee Report. 

SERVICE	AREA	

San Luis provides citywide access to parks and recreational facilities; therefore, there is a single service 
area for the Parks and Recreational Facilities IIP. 

PROPORTIONATE	SHARE	

ARS § 9-463.05 (B)(3) states that the development fee shall not exceed a proportionate share of the cost 
of necessary public services needed to accommodate new development. The Parks and Recreational 
Facilities IIP and development fees allocate the capital cost of necessary public services between 
residential and nonresidential development based on functional population. The Arizona Office of 
Economic Opportunity estimates San Luis’ 2021 population equal to 36,081 persons. Based on 2021 
estimates from the U.S. Census Bureau’s OnTheMap web application, 2,465 inflow commuters traveled 
to San Luis for work in 2021. The proportionate share is based on cumulative impact days per year. 
Potential impact to parks and recreational facilities equals 365 days per year per resident and 250 days 
per year per inflow commuter. For parks and recreational facilities, residential development generates 96 
percent of demand and nonresidential development generates the remaining four percent of demand. 

Figure PR1: Proportionate Share 

 

Residential 36,081 persons1 365 13,169,565 96%
Nonresidential 2,465 inflow commuters2 250 616,250 4%

13,785,815 100%
1. Arizona Office of Economic Opportunity, 2021.
2. U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics, Version 6.23.4, 2021.
Residential Impact: 365 days per year
Nonresidential Impact: 5 days per week X 50 weeks per year

Development Type Service Unit Impact Days 
per Year

Proportionate 
 Share

Cumulative Impact 
Days per Year

Total
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RATIO	OF	SERVICE	UNIT	TO	DEVELOPMENT	UNIT	

ARS § 9-463.05(E)(4) requires: 

“A table establishing the specific level or quantity of use, consumption, generation or discharge of 
a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial and industrial.” 

Figure PR2 displays the demand indicators for residential and nonresidential land uses. For residential 
development, the table displays the number of persons per housing unit. For nonresidential development, 
the table displays the number of jobs per thousand square feet of floor area. 

Figure PR2: Ratio of Service Unit to Development Unit 

 

	

	

ANALYSIS	OF	CAPACITY,	USAGE,	AND	COSTS	OF	EXISTING	PUBLIC	SERVICES		

ARS § 9-463.05(E)(1) requires: 

“A description of the existing necessary public services in the service area and the costs to upgrade, 
update, improve, expand, correct or replace those necessary public services to meet existing needs 
and usage and stricter safety, efficiency, environmental or regulatory standards, which shall be 
prepared by qualified professionals licensed in this state, as applicable.” 

ARS § 9-463.05(E)(2) requires: 

“An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable.” 

Single Family 3.52
Multi-Family 2.95

Industrial 1.57
Commercial 2.12
Office & Other Services 3.26
Institutional 3.03

1. See Land Use Assumptions

Development Type Jobs1

Development Type
Persons per 

Housing Unit1

Nonresidential Development per 1,000 Square Feet

Residential Development per Housing Unit
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Community	Park	Land	–	Incremental	Expansion	

San Luis currently provides 45.1 acres of community park land to existing development and plans to 
acquire additional community park land to serve future development. To allocate the proportionate share 
of demand for park land to residential and nonresidential development, this analysis uses the 
proportionate share shown in Figure PR1. San Luis’ existing LOS for residential development is 0.00111 
acres per person (45.1 acres X 96 percent residential share / 38,872 persons). For nonresidential 
development, the existing LOS is 0.00042 acres per job (45.1 acres X four percent nonresidential share / 
4,280 jobs). 

San Luis city staff provided a cost estimate of $54,000 per acre, and the analysis uses this as a proxy for 
future land acquisition costs. San Luis may use development fees to purchase additional community park 
land. For community park land, the cost is $60.15 per person (0.00111 acres per person X $54,000 per 
acre) and $22.76 per job (0.00042 acres per job X $54,000 per acre). 

Figure PR3: Existing Level of Service 

 
 	

Description Acres
East Community Park 18.0
Joe Orduño Community Park 27.1
Total 45.1

Cost per Acre $54,000

Existing Acres 45.10

Residential Share 96%
2024 Population 38,872
Acres per Person 0.00111
Cost per Person $60.15

Nonresidential Share 4%
2024 Jobs 4,280
Acres per Job 0.00042
Cost per Job $22.76

Source: San Luis Parks and Recreation Department

Cost Factors

Level-of-Service (LOS) Standards

Residential

Nonresidential
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Park	Amenities	–	Incremental	Expansion	

San Luis currently provides 155.5 park amenities and plans to construct additional park amenities to serve 
future development. Based on costs provided by city staff, the total cost of existing park amenities is 
$18,999,500. The analysis uses the weighted average cost of $122,183 per unit as a proxy for future 
growth-related park amenity costs. 

Figure PR4: Existing Park Amenities 

 

  

Description Units Unit Cost Total Cost
Baseball / Softball Field 3 $421,000 $1,263,000
Basketball Court 6 $102,000 $612,000
Bench 26 $3,000 $78,000
Grill 21 $1,000 $21,000
Playground 26 $217,000 $5,642,000
Ramada 29 $47,000 $1,363,000
Restroom 4 $330,000 $1,320,000
Skate Park 2 $120,000 $240,000
Soccer Field 18.5 $361,000 $6,678,500
Tennis Court 3 $132,000 $396,000
Volleyball Court 3 $24,000 $72,000
Walking Path 6 $123,000 $738,000
Lighting 8 $72,000 $576,000
Total 155.5 $122,183 $18,999,500

Source: San Luis Parks and Recreation Department
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To allocate the proportionate share of demand for park amenities to residential and nonresidential 
development, this analysis uses the proportionate share shown in Figure PR1. San Luis’ existing LOS for 
residential development is 0.00384 units per person (155.5 units X 96 percent residential share / 38,872 
persons). For nonresidential development, the existing LOS is 0.00145 units per job (155.5 units X four 
percent nonresidential share / 4,280 jobs). 

Based on the total cost of San Luis’ existing park amenities, the weighted average cost for park amenities 
is $122,183 per unit ($18,999,500 total cost / 155.5 units). San Luis may use development fees to construct 
additional park amenities in existing or future parks. For park amenities, the cost is $469.22 per person 
(0.00384 units per person X $122,183 per unit) and $177.56 per job (0.00145 units per job X $122,183 per 
unit). 

Figure PR5: Existing Level of Service 

 
  

Weighted Average per Unit $122,183

Existing Units 155.5

Residential Share 96%
2024 Population 38,872
Units per Person 0.00384
Cost per Person $469.22

Nonresidential Share 4%
2024 Jobs 4,280
Units per Job 0.00145
Cost per Job $177.56

Source: San Luis Parks and Recreation Department

Nonresidential

Level-of-Service (LOS) Standards

Residential

Cost Factors
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Development	Fee	Report	–	Plan-Based	

The cost to prepare the Parks and Recreational Facilities IIP and development fees totals $11,000. San Luis 
plans to update its report every five years. Based on this cost, proportionate share, and five-year 
projections of new development from the Land Use Assumptions document, the cost is $3.10 per person 
and $0.93 per job. 

Figure PR6: IIP and Development Fee Report 

 

PROJECTED	DEMAND	FOR	SERVICES	AND	COSTS	

ARS § 9-463.05(E)(5) requires: 

“The total number of projected service units necessitated by and attributable to new development 
in the service area based on the approved land use assumptions and calculated pursuant to 
generally accepted engineering and planning criteria.” 

ARS § 9-463.05(E)(6) requires: 

“The projected demand for necessary public services or facility expansions required by new service 
units for a period not to exceed ten years.” 

As shown in the Land Use Assumptions document, projected development during the next 10 years 
includes population growth of 6,621 persons and employment growth of 916 jobs. To maintain the 
existing levels of service, San Luis needs to purchase approximately 7.8 acres of community park land and 
construct approximately 27 park amenities. The following pages include a more detailed projection of 
demand for services and costs for the Parks and Recreational Facilities IIP. 

 	

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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Community	Park	Land	–	Incremental	Expansion	

San Luis plans to maintain its existing level of service for community park land over the next 10 years. 
Based on a projected population increase of 6,621 persons, future residential development demands 
approximately 7.4 acres of community park land (6,621 additional persons X 0.00111 acres per person). 
With projected employment growth of 916 jobs, future nonresidential development demands 
approximately 0.4 acres of community park land (916 additional jobs X 0.00042 acres per job). Future 
development demands approximately 7.8 acres of community park land at a cost of $419,038 (7.8 acres 
X $54,000 per acre). San Luis may use development fees to purchase additional community park land. 

Figure PR7: Projected Demand 

 

Demand Unit Cost per Acre
0.00111 Acres per Person
0.00042 Acres per Job

Residential Nonresidential Total
2024 38,872 4,280 43.3 1.8 45.1
2025 39,597 4,380 44.1 1.8 45.9
2026 40,279 4,475 44.9 1.9 46.7
2027 40,954 4,568 45.6 1.9 47.5
2028 41,621 4,660 46.4 2.0 48.3
2029 42,279 4,751 47.1 2.0 49.1
2030 42,928 4,841 47.8 2.0 49.9
2031 43,569 4,930 48.5 2.1 50.6
2032 44,211 5,019 49.2 2.1 51.4
2033 44,853 5,107 50.0 2.2 52.1
2034 45,493 5,196 50.7 2.2 52.9

10-Yr Increase 6,621 916 7.4 0.4 7.8
$398,194 $20,844 $419,038

Community Park Land $54,000

Demand for Community Park Land

Year Population Jobs Acres

Type of Infrastructure Level of Service

Growth-Related Expenditures
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Park	Amenities	–	Incremental	Expansion	

San Luis plans to maintain its existing level of service for park amenities over the next 10 years. Based on 
a projected population increase of 6,621 persons, future residential development demands approximately 
25.4 park amenities (6,621 additional persons X 0.00384 units per person). With projected employment 
growth of 916 jobs, future nonresidential development demands approximately 1.3 park amenities (916 
additional jobs X 0.00145 units per job). Future development demands approximately 27.4 additional park 
amenities at a cost of $3,269,080 (27.4 units X $122,183 per units). San Luis may use development fees to 
construct additional park amenities in existing or future parks. 

Figure PR8: Projected Demand 

 

 	

Demand Unit Cost per Unit
0.00384 Units per Person
0.00145 Units per Job

Residential Nonresidential Total
2024 38,872 4,280 149.3 6.2 155.5
2025 39,597 4,380 152.1 6.4 158.4
2026 40,279 4,475 154.7 6.5 161.2
2027 40,954 4,568 157.3 6.6 163.9
2028 41,621 4,660 159.8 6.8 166.6
2029 42,279 4,751 162.4 6.9 169.3
2030 42,928 4,841 164.9 7.0 171.9
2031 43,569 4,930 167.3 7.2 174.5
2032 44,211 5,019 169.8 7.3 177.1
2033 44,853 5,107 172.2 7.4 179.7
2034 45,493 5,196 174.7 7.6 182.3

10-Yr Increase 6,621 916 25.4 1.3 26.8
$3,106,466 $162,614 $3,269,080Growth-Related Expenditures

Type of Infrastructure Level of Service

Demand for Park Amenities

Year Population Jobs Units

Park Amenities $122,183
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PARKS	AND	RECREATIONAL	FACILITIES	DEVELOPMENT	FEES	

Revenue	Credit/Offset	

A revenue credit/offset is not necessary for development fees, because San Luis’ construction transaction 
privilege tax rate is equal to the amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications. Appendix A contains the forecast of revenues required by 
Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 

Parks	and	Recreational	Facilities	Development	Fees	

Figure PR9 includes infrastructure components and cost factors for parks and recreational facilities 
development fees. The cost per service unit is $532.47 per person and $201.25 per job. 

Residential development fees are calculated per housing unit, based on unit type, and vary 
proportionately according to the number of persons per housing unit. For a single-family unit, the fee of 
$1,874 is calculated using a cost of $532.47 per person multiplied by 3.52 persons per housing unit. 

Nonresidential development fees are calculated per 1,000 square feet and vary proportionately according 
to the number of jobs. For industrial development, the fee of $316 per 1,000 square feet is calculated 
using a cost of $201.25 per job, multiplied by 1.57 jobs per 1,000 square feet. 

Figure PR9: Parks and Recreational Facilities Development Fees 

 

Fee Component Cost per Person Cost per Job
Community Park Land $60.15 $22.76
Park Amenities $469.22 $177.56
Development Fee Report $3.10 $0.93
Total $532.47 $201.25

Single Family 3.52 $1,874 $753 $1,121
Multi-Family 2.95 $1,571 $487 $1,084

Industrial 1.57 $316 $127 $189
Commercial 2.12 $427 $183 $244
Office & Other Services 3.26 $656 $232 $424
Institutional 3.03 $610 $73 $537

1. See Land Use Assumptions

Residential Fees per Unit

Development Type
Jobs per

1,000 Sq Ft1
Proposed

Fees

Current 
Fees

Difference
Persons per 

Housing Unit1
Proposed

Fees

Current 
Fees

Difference

Nonresidential Fees per 1,000 Square Feet

Development Type
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PARKS	AND	RECREATIONAL	FACILITIES	DEVELOPMENT	FEE	REVENUE	

Appendix A contains the forecast of revenues required by Arizona’s Enabling Legislation (ARS § 9-
463.05(E)(7)). In accordance with state law, this report includes an IIP for parks and recreational facilities 
needed to accommodate new development. Projected fee revenue shown in Figure PR10 is based on the 
development projections in the Land Use Assumptions document and the updated development fees for 
parks and recreational facilities shown in Figure PR9. If development occurs at a more rapid rate than 
projected, the demand for infrastructure will increase and development fee revenue will increase at a 
corresponding rate. If development occurs at a slower rate than projected, the demand for infrastructure 
will also decrease, along with development fee revenue. Projected development fee revenue equals 
$3,694,704 and projected expenditures equal $3,699,118. 

Figure PR10: Parks and Recreational Facilities Development Fee Revenue 

 
  

Growth Share Existing Share Total
Community Park Land $419,038 $0 $419,038
Park Amenities $3,269,080 $0 $3,269,080
Development Fee Report $11,000 $0 $11,000
Total $3,699,118 $0 $3,699,118

Single Family Multi-Family Industrial Commercial Office & Other Institutional
$1,874 $1,571 $316 $427 $656 $610
per unit per unit per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft
Hsg Unit Hsg Unit KSF KSF KSF KSF

Base 2024 8,066 851 534 486 339 431
Year 1 2025 8,255 871 546 497 347 441
Year 2 2026 8,433 889 558 508 355 450
Year 3 2027 8,609 908 570 519 362 460
Year 4 2028 8,783 926 581 529 369 469
Year 5 2029 8,954 944 593 540 377 478
Year 6 2030 9,123 962 604 550 384 487
Year 7 2031 9,290 980 615 560 391 496
Year 8 2032 9,458 998 626 570 398 505
Year 9 2033 9,625 1,015 637 580 405 514
Year 10 2034 9,792 1,033 648 590 412 523

1,726 182 114 104 73 92
$3,225,692 $285,147 $36,010 $44,272 $47,530 $56,052

$3,694,704
$3,699,118Total Expenditures

Year

10-Year Increase
Projected Revenue

Projected Fee Revenue

Fee Component
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POLICE	FACILITIES	IIP	
ARS § 9-463.05 (T)(7)(f) defines the eligible facilities and assets for the Police Facilities IIP:   

“Fire and police facilities, including all appurtenances, equipment and vehicles. Fire and police 
facilities do not include a facility or portion of a facility that is used to replace services that were 
once provided elsewhere in the municipality, vehicles and equipment used to provide 
administrative services, helicopters or airplanes or a facility that is used for training firefighters or 
officers from more than one station or substation.” 

The Police Facilities IIP includes components for police facilities, police vehicles, communication 
equipment, and the cost of preparing the Police Facilities IIP and related Development Fee Report. The 
incremental expansion methodology, based on the current level of service, is used for police facilities, 
police vehicles, and communication equipment. The plan-based methodology is used for the 
Development Fee Report.  

SERVICE	AREA	

The San Luis Police Department strives to provide a uniform response time within the city limits; therefore, 
there is a single service area for the Police Facilities IIP. 

PROPORTIONATE	SHARE	

ARS § 9-463.05 (B)(3) states that the development fee shall not exceed a proportionate share of the cost 
of necessary public services needed to accommodate new development. The Police Facilities IIP and 
development fees allocate police capital costs between residential and nonresidential development based 
on functional population. Both residential and nonresidential development increase the demand on city 
services and facilities. Functional population can be used to calculate the proportional share between 
residential and nonresidential demand on service and facilities. The functional population approach 
allocates the cost of infrastructure to residential and nonresidential development based on the activity of 
residents and workers in the city through the 24 hours in a day.  

Residents that do not work are assigned 20 hours per day to residential development and four hours per 
day to nonresidential development (annualized averages). Residents that work in San Luis are assigned 14 
hours to residential development and 10 hours to nonresidential development. Residents that work 
outside the city are assigned 14 hours to residential development, and the remaining hours in the day are 
assumed to be spent outside of the city working. Inflow commuters are assigned 10 hours to 
nonresidential development. Based on the most recent functional population data (2021), residential 
development accounts for 82 percent of the functional population and nonresidential development 
accounts for 18 percent. 
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Figure P1: Proportionate Share 

 

The proportionate share of costs attributable to residential development will be allocated to population 
and then converted to an appropriate amount by housing unit type. Since nonresidential calls for service 
were unavailable by specific nonresidential use, TischlerBise recommends using vehicle trips as the 
demand indicator for nonresidential demand. Vehicle trip generation rates are highest for commercial 
development and lowest for industrial development. Office and institutional trip generation rates fall 
between the other two categories. This ranking of vehicle trip generation factors is consistent with the 
relative demand for police services from nonresidential development. 

 	

Residential Demand Person
Population 36,081 Hours/Day Hours

Residents Not Working 26,382 20 527,640
Employed Residents 9,699

Employed in San Luis 1,442 14 20,188
Employed outside San Luis 8,257 14 115,598

Residential Subtotal 663,426
Residential Share 82%

Nonresidential
Non-working Residents 26,382 4 105,528

Jobs Located in San Luis 3,907

Residents Employed in San Luis 1,442 10 14,420
Non-Resident Workers (inflow commuters) 2,465 10 24,650

Nonresidential Subtotal 144,598
Nonresidential Share 18%

Total 808,024
Source: Arizona Office of Economic Opportunity (population), U.S. Census Bureau, OnTheMap Application 
and LEHD Origin-Destination Employment Statistics, Version 6.23.5 (employment).

Demand Units in 2021
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RATIO	OF	SERVICE	UNIT	TO	DEVELOPMENT	UNIT	

ARS § 9-463.05(E)(4) requires: 

“A table establishing the specific level or quantity of use, consumption, generation or discharge of 
a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial and industrial.” 

Figure P2 displays the demand indicators for residential and nonresidential land uses. For residential 
development, the table displays the number of persons per housing unit. For nonresidential development, 
the table displays the number of vehicle trips per thousand square feet of floor area. 

Figure P2: Ratio of Service Unit to Development Unit 

 

	

ANALYSIS	OF	CAPACITY,	USAGE,	AND	COSTS	OF	EXISTING	PUBLIC	SERVICES		

ARS § 9-463.05(E)(1) requires: 

“A description of the existing necessary public services in the service area and the costs to upgrade, 
update, improve, expand, correct or replace those necessary public services to meet existing needs 
and usage and stricter safety, efficiency, environmental or regulatory standards, which shall be 
prepared by qualified professionals licensed in this state, as applicable.” 

ARS § 9-463.05(E)(2) requires: 

“An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable.” 

 	

Single Family 3.52
Multi-Family 2.95

Avg Weekday
Veh Trips1

Industrial 4.87 50% 2.44
Commercial 37.01 33% 12.21
Office & Other Services 10.84 50% 5.42
Institutional 22.59 33% 7.45

1. See Land Use Assumptions

Trip Rate 
Adjustment

Residential Development per Housing Unit

Development Type
Persons per 

Housing Unit1

Development Type
Avg Weekday 
Veh Trip Ends1

Nonresidential Development per 1,000 Square Feet
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Police	Facilities	–	Incremental	Expansion	

San Luis currently provides 19,856 square feet of police facilities to existing development and plans to 
construct additional police facilities to serve future development. The San Luis Police Department plans 
to construct police station 2 for $7,198,523 with a total floor area of 11,300 square feet. The analysis uses 
$637 per square foot ($7,198,523 / 11,300 square feet) as a proxy for growth-related police facility costs. 
San Luis may use development fees to construct police station 2 or to construct other growth-related 
police facilities. 

To allocate the proportionate share of demand for police facilities to residential and nonresidential 
development, this analysis uses the proportionate share outlined in Figure P1. San Luis’ existing level of 
service for residential development is 0.4189 square feet per person (19,856 square feet X 82 percent 
residential share / 38,872 persons). The existing nonresidential level of service is 0.2909 square feet per 
vehicle trip (19,856 square feet X 18 percent nonresidential share / 12,285 vehicle trips). 

Using the planned construction costs for police station 2, the analysis uses $637 per square foot as a proxy 
for growth-related police facility costs. For police facilities, the cost is $266.83 per person (0.4189 square 
feet per person X $637 per square foot) and $185.33 per vehicle trip (0.2909 square feet per vehicle trip 
X $637 per square foot). 

Figure P3: Existing Level of Service 

 
	 	

Description Square Feet
Police Station 19,856
Total 19,856

Police Station 2 Cost $7,198,523
Planned Square Feet 11,300
Cost per Square Foot $637

Existing Square Feet 19,856

Residential Share 82%
2024 Population 38,872
Square Feet per Person 0.4189
Cost per Person $266.83

Nonresidential Share 18%
2024 Vehicle Trips 12,285
Square Feet per Vehicle Trip 0.2909
Cost per Vehicle Trip $185.33

Source: San Luis Police Department

Nonresidential

Cost Factors

Level-of-Service (LOS) Standards

Residential
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Police	Vehicles	–	Incremental	Expansion	

San Luis has a fleet of 49 police vehicles and plans to acquire additional police vehicles to serve future 
development. To allocate the proportionate share of demand for police vehicles to residential and 
nonresidential development, this analysis uses the proportionate share outlined in Figure P1. San Luis’ 
existing level of service for residential development is 0.0010 units per person (49 units X 82 percent 
residential share / 38,872 persons). The existing nonresidential level of service is 0.0007 units per vehicle 
trip (49 units X 18 percent nonresidential share / 12,285 vehicle trips). 

Based on the cost of San Luis’ existing police vehicles, the weighted average cost is $72,306 per unit 
($3,543,000 total cost / 49 units). San Luis may use development fees to expand its police vehicle fleet. 
For police vehicles, the cost is $74.4 per person (0.0010 units per person X $72,306 per unit) and $51.91 
per vehicle trip (0.0007 units per vehicle trip X $72,306 per unit). 

Figure P4: Existing Level of Service 

  	

Description Units Unit Cost Total Cost
Patrol 30 $92,500 $2,775,000
Motor Unit 3 $32,000 $96,000
K-9 4 $36,000 $144,000
Detective 4 $42,000 $168,000
Command Staff 4 $43,000 $172,000
Transit Enforcement 4 $47,000 $188,000
Total 49 $72,306 $3,543,000

Weighted Average per Unit $72,306

Existing Units 49

Residential Share 82%
2024 Population 38,872
Units per Person 0.0010
Cost per Person $74.74

Nonresidential Share 18%
2024 Vehicle Trips 12,285
Units per Vehicle Trip 0.0007
Cost per Vehicle Trip $51.91

Source: San Luis Police Department

Residential

Nonresidential

Level-of-Service (LOS) Standards

Cost Factors
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Communication	Equipment	–	Incremental	Expansion	

San Luis currently serves existing development with 134 units of communication equipment, and San Luis 
plans to acquire additional communication equipment to serve future development. To allocate the 
proportionate share of demand for communication equipment to residential and nonresidential 
development, this analysis uses the proportionate share outlined in Figure P1. San Luis’ existing level of 
service for residential development is 0.0028 units per person (134 units X 82 percent residential share / 
38,872 persons). The existing nonresidential level of service is 0.0020 units per vehicle trip (134 units X 18 
percent nonresidential share / 12,285 vehicle trips). 

Based on the weighted average cost of existing communication equipment, the analysis uses $8,993 per 
unit ($1,205,000 total cost / 134 units) as a proxy for future communication equipment. San Luis may use 
development fees to acquire additional communication equipment to serve future development. For 
communication equipment, the cost is $25.42 per person (0.0028 units per person X $8,993 per unit) and 
$17.66 per vehicle trip (0.0020 units per vehicle trip X $8,993 per unit). 

Figure P5: Existing Level of Service 

 

Description Units Unit Cost Total Cost
Mobile Radio 65 $7,000 $455,000
Portable Radio 64 $5,000 $320,000
Radio Console 7500 4 $50,000 $200,000
Communication Tower 1 $230,000 $230,000
Total 134 $8,993 $1,205,000

Weighted Average per Unit $8,993

Existing Units 134

Residential Share 82%
2024 Population 38,872
Units per Person 0.0028
Cost per Person $25.42

Nonresidential Share 18%
2024 Vehicle Trips 12,285
Units per Vehicle Trip 0.0020
Cost per Vehicle Trip $17.66

Source: San Luis Police Department

Level-of-Service (LOS) Standards

Nonresidential

Residential

Cost Factors
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Development	Fee	Report	–	Plan-Based	

The cost to prepare the Police Facilities IIP and related Development Fee Report equls $11,000. San Luis 
plans to update its report every five years. Based on this cost, proportionate share, and five-year 
projections of new residential and nonresidential development from the Land Use Assumptions 
document, the cost is $2.65 per person and $1.46 per vehicle trip. 

Figure P6: IIP and Development Fee Report 

 

PROJECTED	DEMAND	FOR	SERVICES	AND	COSTS	

ARS § 9-463.05(E)(5) requires: 

“The total number of projected service units necessitated by and attributable to new development 
in the service area based on the approved land use assumptions and calculated pursuant to 
generally accepted engineering and planning criteria.” 

ARS § 9-463.05(E)(6) requires: 

“The projected demand for necessary public services or facility expansions required by new service 
units for a period not to exceed ten years.” 

As shown in the Land Use Assumptions document, projected development during the next 10 years 
includes population growth of 6,621 persons and vehicle trip growth of 2,629 vehicle trips. To maintain 
the existing levels of service, San Luis needs to construct approximately 3,538 square feet of police 
facilities, acquire approximately 9 police vehicles, and acquire approximately 24 units of communication 
equipment over the next 10 years. The following pages include a more detailed projection of demand for 
services and costs for the Police Facilities IIP. 

 	

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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Police	Facilities	–	Incremental	Expansion	

San Luis plans to maintain the existing level of service for police facilities over the next 10 years. Based on 
a projected population increase of 6,621 persons, future residential development demands approximately 
2,773 square feet of police facilities (6,621 additional persons X 0.4189 square feet per person). With 
projected nonresidential growth of 2,629 vehicle trips, future nonresidential development demands 
approximately 765 square feet of police facilities (2,629 additional vehicle trips X 0.2909 square feet per 
vehicle trip). Future development demands approximately 3,538 square feet of police facilities at a cost 
of $2,253,715 (3,537.8 square feet X $637 per square foot). 

Figure P7: Projected Demand 

 
	 	

Demand Unit Cost per Sq Ft
0.4189 Square Feet per Person
0.2909 Square Feet per Vehicle Trip

Residential Nonresidential Total
2024 38,872 12,285 16,281.9 3,574.1 19,856.0
2025 39,597 12,573 16,585.4 3,657.8 20,243.2
2026 40,279 12,844 16,871.1 3,736.6 20,607.7
2027 40,954 13,112 17,153.8 3,814.5 20,968.3
2028 41,621 13,376 17,433.2 3,891.6 21,324.8
2029 42,279 13,638 17,708.9 3,967.6 21,676.5
2030 42,928 13,895 17,980.8 4,042.6 22,023.4
2031 43,569 14,150 18,249.3 4,116.6 22,365.9
2032 44,211 14,405 18,518.2 4,190.8 22,709.0
2033 44,853 14,659 18,786.8 4,264.9 23,051.6
2034 45,493 14,914 19,055.0 4,338.8 23,393.8

10-Yr Increase 6,621 2,629 2,773.1 764.7 3,537.8
$1,766,541 $487,174 $2,253,715Growth-Related Expenditures

Demand for Police Facilities

Year Population Vehicle Trips Square Feet

Type of Infrastructure Level of Service

Police Facilities $637
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Police	Vehicles	–	Incremental	Expansion	

San Luis plans to maintain its existing level of service for police vehicles over the next 10 years. Based on 
a projected population increase of 6,621 persons, future residential development demands an additional 
6.8 units (6,621 additional persons X 0.0010 units per person). With projected nonresidential growth of 
2,629 vehicle trips, future nonresidential development demands an additional 1.9 units (2,629 additional 
vehicle trips X 0.0007 units per vehicle trip). Future development demands approximately 9 police vehicles 
at a cost of $631,267 (8.7 units X $72,306 per unit). San Luis may use development fees to expand its 
police vehicle fleet. 

Figure P8: Projected Demand 

 

Demand Unit Cost per Unit
0.0010 Units per Person
0.0007 Units per Vehicle Trip

Residential Nonresidential Total
2024 38,872 12,285 40.2 8.8 49.0
2025 39,597 12,573 40.9 9.0 50.0
2026 40,279 12,844 41.6 9.2 50.9
2027 40,954 13,112 42.3 9.4 51.7
2028 41,621 13,376 43.0 9.6 52.6
2029 42,279 13,638 43.7 9.8 53.5
2030 42,928 13,895 44.4 10.0 54.3
2031 43,569 14,150 45.0 10.2 55.2
2032 44,211 14,405 45.7 10.3 56.0
2033 44,853 14,659 46.4 10.5 56.9
2034 45,493 14,914 47.0 10.7 57.7

10-Yr Increase 6,621 2,629 6.8 1.9 8.7
$494,810 $136,458 $631,267Growth-Related Expenditures

Demand for Police Vehicles

Year Population

Type of Infrastructure Level of Service

Police Vehicles $72,306

Vehicle Trips Units
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Communication	Equipment	–	Incremental	Expansion	

San Luis plans to maintain its existing level of service for communication equipment over the next 10 
years. Based on a projected population increase of 6,621 persons, future residential development 
demands an additional 18.7 units (6,621 additional persons X 0.0028 units per person). With projected 
nonresidential growth of 2,629 vehicle trips, future nonresidential development demands an additional 
5.2 units (2,629 additional vehicle trips X 0.0020 units per vehicle trip). Future development demands 
approximately 24 units at a cost of $214,699 (23.9 units X $8,993 per unit). 

Figure P9: Projected Demand 

 

 
	 	

Demand Unit Cost per Unit
0.0028 Units per Person
0.0020 Units per Vehicle Trip

Residential Nonresidential Total
2024 38,872 12,285 109.9 24.1 134.0
2025 39,597 12,573 111.9 24.7 136.6
2026 40,279 12,844 113.9 25.2 139.1
2027 40,954 13,112 115.8 25.7 141.5
2028 41,621 13,376 117.6 26.3 143.9
2029 42,279 13,638 119.5 26.8 146.3
2030 42,928 13,895 121.3 27.3 148.6
2031 43,569 14,150 123.2 27.8 150.9
2032 44,211 14,405 125.0 28.3 153.3
2033 44,853 14,659 126.8 28.8 155.6
2034 45,493 14,914 128.6 29.3 157.9

10-Yr Increase 6,621 2,629 18.7 5.2 23.9
$168,288 $46,410 $214,699

Demand for Communication Equipment

Growth-Related Expenditures

Type of Infrastructure Level of Service

UnitsYear Population Vehicle Trips

Communication Equipment $8,993
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POLICE	FACILITIES	DEVELOPMENT	FEES	

Revenue	Credit/Offset	

A revenue credit/offset is not necessary for development fees, because San Luis’ construction transaction 
privilege tax rate is equal to the amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications. Appendix A contains the forecast of revenues required by 
Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 

Police	Facilities	Development	Fees	

Figure P10 includes infrastructure components and cost factors for police facilities development fees. The 
cost per service unit is $369.64 per person and $256.36 per vehicle trip.  

Residential development fees are calculated per housing unit, based on unit type, and vary 
proportionately according to the number of persons per housing unit. For a single-family unit, the fee of 
$1,301 is calculated using a cost of $369.64 per person multiplied by 3.52 persons per housing unit. 

Nonresidential development fees are calculated per 1,000 square feet and vary proportionately according 
to the number of vehicle trips. For industrial development, the fee of $626 per 1,000 square feet is 
calculated using a cost of $256.36 per vehicle trip, multiplied by 2.44 vehicle trips per 1,000 square feet. 

Figure P10: Police Facilities Development Fees 

 

Fee Component Cost per Person Cost per Trip
Police Facilities $266.83 $185.33
Police Vehicles $74.74 $51.91
Communication Equipment $25.42 $17.66
Development Fee Report $2.65 $1.46
Total $369.64 $256.36

Single Family 3.52 $1,301 $446 $855
Multi-Family 2.95 $1,090 $288 $802

Industrial 2.44 $626 $135 $491
Commercial 12.21 $3,130 $678 $2,452
Office & Other Services 5.42 $1,389 $265 $1,124
Institutional 7.45 $1,910 $350 $1,560

1. See Land Use Assumptions

Current 
Fees

Difference

DifferenceDevelopment Type
AWVT per 

1,000 Sq Ft1
Current 

Fees

Residential Fees per Unit

Nonresidential Fees per 1,000 Square Feet

Development Type
Persons per 

Housing Unit1
Proposed

Fees

Proposed
Fees
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POLICE	FACILITIES	DEVELOPMENT	FEE	REVENUE	

Appendix A contains revenue forecasts required by Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 
Projected fee revenue shown in Figure P11 is based on the development projections in the Land Use 
Assumptions document and the updated police facilities development fees. If development occurs faster 
than projected, the demand for infrastructure will increase along with development fee revenue. If 
development occurs slower than projected, the demand for infrastructure will decrease and development 
fee revenue will decrease at a similar rate. Projected development fee revenue equals $3,107,587 and 
projected expenditures equal $3,110,681. 

Figure P11: Police Facilities Development Fee Revenue 

 

  

Growth Share Existing Share Total
Police Facilities $2,253,715 $0 $2,253,715
Police Vehicles $631,267 $0 $631,267
Communication Equipment $214,699 $0 $214,699
Development Fee Report $11,000 $0 $11,000
Total $3,110,681 $0 $3,110,681

Single Family Multi-Family Industrial Commercial Office & Other Institutional
$1,301 $1,090 $626 $3,130 $1,389 $1,910
per unit per unit per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft
Hsg Unit Hsg Unit KSF KSF KSF KSF

Base 2024 8,066 851 534 486 339 431
Year 1 2025 8,255 871 546 497 347 441
Year 2 2026 8,433 889 558 508 355 450
Year 3 2027 8,609 908 570 519 362 460
Year 4 2028 8,783 926 581 529 369 469
Year 5 2029 8,954 944 593 540 377 478
Year 6 2030 9,123 962 604 550 384 487
Year 7 2031 9,290 980 615 560 391 496
Year 8 2032 9,458 998 626 570 398 505
Year 9 2033 9,625 1,015 637 580 405 514
Year 10 2034 9,792 1,033 648 590 412 523

1,726 182 114 104 73 92
$2,237,803 $197,819 $71,253 $324,637 $100,610 $175,466

$3,107,587
$3,110,681

10-Year Increase
Projected Revenue

Year

Fee Component

Projected Fee Revenue
Total Expenditures
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STREET	FACILITIES	IIP	
ARS § 9-463.05 (T)(7)(e) defines the eligible facilities and assets for the Street Facilities IIP: 

“Street facilities located in the service area, including arterial or collector streets or roads that 
have been designated on an officially adopted plan of the municipality, traffic signals and rights-
of-way and improvements thereon.” 

The Street Facilities IIP includes components for arterial improvements, intersection improvements, and 
the cost of preparing the Street Facilities IIP and related Development Fee Report. The incremental 
expansion methodology is used for street improvements and intersection improvements, and the plan-
based methodology is used for the Development Fee Report. 

SERVICE	AREA	

San Luis provides a transportation network within the city limits; therefore, there is a single service area 
for the Street Facilities IIP. 

PROPORTIONATE	SHARE	

ARS § 9-463.05 (B)(3) states that the development fee shall not exceed a proportionate share of the cost 
of necessary public services needed to accommodate new development. The Street Facilities IIP and 
development fees will allocate the cost of necessary public services between residential and 
nonresidential based on trip generation rates, trip adjustment factors, and trip lengths. 
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RATIO	OF	SERVICE	UNIT	TO	DEVELOPMENT	UNIT	

ARS § 9-463.05(E)(4) requires: 

“A table establishing the specific level or quantity of use, consumption, generation or discharge of 
a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial and industrial.” 

San Luis will use vehicle miles traveled (VMT) as the demand units for street facilities development fees. 
Components used to determine VMT include average weekday vehicle trip generation rates, adjustments 
for commuting patterns and pass-by trips, and trip length weighting factors. 

Residential	Trip	Generation	Rates	

For residential development, TischlerBise uses trip generation rates published in Trip Generation, Institute 
of Transportation Engineers, 11th Edition (2021). For single-family development, the proxy is Single Family 
Detached Housing (ITE 210), and this type of development generates 9.43 average weekday vehicle trip 
ends per unit. For multi-family development, the proxy is Multifamily Housing Low-Rise (ITE 220), and this 
type of development generates 6.74 average weekday vehicle trip ends per unit. 

Nonresidential	Trip	Generation	Rates	

For nonresidential development, TischlerBise uses trip generation rates published in Trip Generation, 
Institute of Transportation Engineers, 11th Edition (2021). The prototype for industrial development is 
Light Industrial (ITE 110) which generates 4.87 average weekday vehicle trip ends per 1,000 square feet 
of floor area. For office and other services development, the proxy is General Office (ITE 710), and it 
generates 10.84 average weekday vehicle trip ends per 1,000 square feet of floor area. The prototype for 
institutional development is Government Office (ITE 730) which generates 22.59 average weekday vehicle 
trips per 1,000 square feet of floor area. The prototype for commercial development is Shopping Center 
(ITE 820) which generates 37.01 average weekday vehicle trips per 1,000 square feet of floor area.  

Figure S1: Average Weekday Vehicle Trip Ends by Land Use 

	

ITE Demand Wkdy Trip Ends Wkdy Trip Ends Emp Per Square Feet
Code Unit Per Dmd Unit1 Per Employee1 Dmd Unit Per Emp
110 Light Industrial 1,000 Sq Ft 4.87 3.10 1.57 637
130 Industrial Park 1,000 Sq Ft 3.37 2.91 1.16 864
150 Warehousing 1,000 Sq Ft 1.71 5.05 0.34 2,953
254 Assisted Living bed 2.60 4.24 0.61 na
310 Hotel room 7.99 14.34 0.56 na
610 Hospital 1,000 Sq Ft 10.77 3.77 2.86 350
620 Nursing Home bed 3.06 3.31 0.92 na
710 General Office (avg size) 1,000 Sq Ft 10.84 3.33 3.26 307
720 Medical-Dental Office 1,000 Sq Ft 36.00 8.71 4.13 242
730 Government Office 1,000 Sq Ft 22.59 7.45 3.03 330
770 Business Park 1,000 Sq Ft 12.44 4.04 3.08 325
820 Shopping Center (avg size) 1,000 Sq Ft 37.01 17.42 2.12 471

1. Trip Generation, Institute of Transportation Engineers, 11th Edition (2021).

Land Use / Size
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Trip	Rate	Adjustments	

To calculate street facilities fees, trip generation rates require an adjustment factor to avoid double 
counting each trip at both the origin and destination points. Therefore, the basic trip adjustment factor is 
50 percent. As discussed further in this section, the development fee methodology includes additional 
adjustments to make the fees proportionate to the infrastructure demand for particular types of 
development. 

Commuter	Trip	Adjustment	

Residential development has a larger trip adjustment factor of 63 percent to account for commuters 
leaving San Luis for work. According to the 2009 National Household Travel Survey (see Table 30) weekday 
work trips are typically 31 percent of production trips (i.e., all out-bound trips, which are 50 percent of all 
trip ends). As shown in Figure S2, the U.S. Census Bureau’s OnTheMap web application indicates 85 
percent of resident workers traveled outside of San Luis for work in 2021. In combination, these factors 
(0.31 x 0.50 x 0.85 = 0.13) support the additional 13 percent allocation of trips to residential development. 

Figure S2: Commuter Trip Adjustment 

 
Adjustment	for	Pass-By	Trips	

For commercial and institutional development, the trip adjustment factor is less than 50 percent because 
this type of development attract vehicles as they pass by on arterial and collector roads. For example, 
when someone stops at a convenience store on the way home from work, the convenience store is not 
the primary destination. For the average shopping center, ITE data indicate 34 percent of the vehicles that 
enter are passing by on their way to some other primary destination. The remaining 66 percent of 
attraction trips have the commercial site as their primary destination. Because attraction trips are half of 
all trips, the trip adjustment factor is 66 percent multiplied by 50 percent, or approximately 33 percent of 
the trip ends. 

  

  Employed Residents 9,699
  Residents Living and Working in San Luis 1,442
  Residents Commuting Outside San Luis for Work 8,257

Percent Commuting out of San Luis 85%
Additional Production Trips1 13%
Residential Trip Adjustment Factor 63%

Source: U.S. Census Bureau, OnTheMap Application (version 6.23.5) and LEHD Origin-Destination Employment Statistics, 2021.

1. According to the National Household Travel Survey (2009)*, published in December 2011 (see Table 30), home-based work trips
are typically 30.99 percent of “production” trips, in other words, out-bound trips (which are 50 percent of all trip ends). Also, LED
OnTheMap data from 2021 indicate that 85 percent of San Luis' workers travel outside the city for work. In combination, these
factors (0.3099 x 0.50 x 0.85 = 0.13) account for 13 percent of additional production trips. The total adjustment factor for
residential includes attraction trips (50 percent of trip ends) plus the journey-to-work commuting adjustment (13 percent of
production trips) for a total of 63 percent. *http://nhts.ornl.gov/publications.shtml ; Summary of Travel Trends - Table "Daily
Travel Statistics by Weekday vs. Weekend"

Trip Adjustment Factor for Commuters
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Average	Weekday	Vehicle	Trips	

Shown below in Figure S3, multiplying average weekday vehicle trip ends and trip adjustment factors by 
San Luis’ existing development units provides the average weekday vehicle trips generated by existing 
development. As shown below, San Luis’ existing development generates 63,817 vehicle trips on an 
average weekday. 

Figure S3: Average Weekday Vehicle Trips by Land Use 

 
Trip	Length	Weighting	Factor	

The street facilities development fee methodology includes a percentage adjustment, or weighting factor, 
to account for trip length variation by type of land use. As documented in Table 3-4, Table 3-5, and Table 
3-6 of the 2022 National Household Travel Survey, vehicle trips from residential development are 
approximately 120 percent of the average trip length. The residential trip length adjustment factor 
includes data on home-based work trips, social, and recreational purposes. Conversely, shopping trips 
associated with commercial development are roughly 50 percent of the average trip length while other 
nonresidential development typically accounts for trips that are 76 percent of the average for all trips. 

Local	Trip	Lengths	

According to recent estimates, San Luis provides 21.0 lane miles of arterials citywide. Using a capacity 
standard of 7,775 vehicles per lane mile, the existing arterial network provides 163,275 vehicle miles of 
capacity (21.0 lane miles X 7,775 vehicles per lane mile). To derive the average utilization (i.e., average 
trip length expressed in miles) of the major streets, divide vehicle miles of capacity by vehicle trips 
attracted to development in San Luis. As shown in Figure S3, citywide development currently attracts 
63,817 average weekday vehicle trips. Dividing 163,259 vehicle miles of capacity by existing average 
weekday vehicle trips yields an unweighted-average trip length of approximately 2.5582 miles. The 
calibration of average trip length includes the same adjustment factors used in the development fee 
calculations (i.e., commuter trip adjustment, pass-by trip adjustment, and average trip length 
adjustment). With these refinements, the weighted-average trip length is 2.3446 miles. 

  

Development Dev ITE Avg Wkday Trip 2024 2024
Type Unit Code VTE Adjustment Dev Units Veh Trips

Single Family HU 210 9.43 63% 8,066 47,919
Multi-Family HU 220 6.74 63% 851 3,613
Industrial KSF 110 4.87 50% 534 1,300
Commercial KSF 820 37.01 33% 486 5,936
Office & Other Services KSF 710 10.84 50% 339 1,839
Institutional KSF 610 22.59 33% 431 3,210
Total 63,817
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Average	Weekday	Vehicle	Miles	Traveled	

Shown below in Figure S5, multiplying average weekday vehicle trips, average trip length, and trip length 
adjustment factors by existing development units provides the average weekday VMT generated by 
existing development. Existing development generates 163,259 VMT on an average weekday. 

Figure S4: Average Weekday Vehicle Miles Traveled by Land Use 

 
Travel	Demand	Indicators	

Shown below are the demand indicators for residential and nonresidential land uses related to vehicle 
miles traveled (VMT). For residential development, the table displays VMT per housing unit. For 
nonresidential development, the table displays VMT generated per 1,000 square feet of floor area. 

Figure S5: Ratio of Service Unit to Development Unit 

   

Development Dev Avg Wkday Avg Trip Trip Length 2024 2024
Type Unit Veh Trips Length Adjustment Dev Units VMT

Single Family HU 5.94 2.3446 120% 8,066 134,822
Multi-Family HU 4.25 2.3446 120% 851 10,164
Industrial KSF 2.44 2.3446 76% 534 2,316
Commercial KSF 12.21 2.3446 50% 486 6,959
Office & Other Services KSF 5.42 2.3446 76% 339 3,277
Institutional KSF 7.45 2.3446 76% 431 5,719
Total 163,259

Average Trip Trip Length Avg Weekday
Length (miles) Adjustment VMT

Single Family 9.43 63% 2.3446 120% 16.71
Multi-Family 6.74 63% 2.3446 120% 11.95

Average Trip Trip Length Avg Weekday
Length (miles) Adjustment VMT

Industrial 4.87 50% 2.3446 76% 4.34
Commercial 37.01 33% 2.3446 50% 14.32
Office & Other Services 10.84 50% 2.3446 76% 9.66
Institutional 22.59 33% 2.3446 76% 13.28

1. See Land Use Assumptions

Development Type
Avg Weekday 

Veh Trip Ends1
Trip 

Adjustment1

Residential Development per Housing Unit

Development Type
Avg Weekday 

Veh Trip Ends1
Trip 

Adjustment1

Nonresidential Development per 1,000 Square Feet
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ANALYSIS	OF	CAPACITY,	USAGE,	AND	COSTS	OF	EXISTING	PUBLIC	SERVICES		

ARS § 9-463.05(E)(1) requires: 

“A description of the existing necessary public services in the service area and the costs to upgrade, 
update, improve, expand, correct or replace those necessary public services to meet existing needs 
and usage and stricter safety, efficiency, environmental or regulatory standards, which shall be 
prepared by qualified professionals licensed in this state, as applicable.” 

ARS § 9-463.05(E)(2) requires: 

“An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable.” 

Street	Improvements	–	Incremental	Expansion	

San Luis plans to construct additional street improvements to serve future development. The San Luis 
Public Works Department provided construction cost estimates representative of future growth-related 
street improvements. The eligible cost (excludes the cost to repair or replace existing lanes) of these proxy 
projects is $2,700,000 for 5.28 lane miles. The analysis uses $511,364 per lane mile ($2,700,000 / 5.28 
lane miles) as a proxy for growth-related street improvement costs. The list of proxy projects is 
representational of future growth-related street improvement costs, and it does not represent a plan-
based approach. San Luis may use development fees to construct these projects or to construct other 
growth-related street improvements. 

Figure S6: Cost Factors 

 

San Luis currently provides 21.0 lane miles of street improvements to existing development, and the 
existing LOS is 1.2863 lane miles per 10,000 VMT (21.0 lane miles / (163,259 VMT / 10,000 VMT)). Based 
on a weighted average cost of $511,364 per lane mile, the street improvements cost is $65.78 per VMT 
(21.0 lane miles / 163,259 VMT X $511,364 per lane mile). 

Figure S7: Existing Level of Service 

  

Project Lane Miles Eligible Cost
Co. 22nd Widening (Main St. to Sidewinder Rd) 3.28 $1,500,000
10th Ave. Widening (Cesar Chavez Blvd. to Co. 22nd St.) 2.00 $1,200,000
Total 5.28 $2,700,000

Source: San Luis Public Works Department

Eligible Cost per Lane Mile $511,364

Existing Lane Miles 21.00
2024 VMT 163,259
Lane Miles per 10,000 VMT 1.2863
Cost per VMT $65.78

Source: San Luis Public Works Department

Cost Factors

Level-of-Service (LOS) Standards
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Intersection	Improvements	–	Incremental	Expansion	

San Luis plans to construct additional intersection improvements to serve future development. The San 
Luis Public Works Department provided construction cost estimates representative of future growth-
related intersection improvements. The total cost of these proxy projects is $1,920,000 for 3.0 
intersections, and the weighted average cost is $640,000 per intersection ($1,920,000 / 3.0 intersections). 
The analysis uses $640,000 per intersection as a proxy for growth-related intersection improvement costs. 
The list of proxy projects is representational of future growth-related intersection improvement costs, 
and it does not represent a plan-based approach. San Luis may use development fees to construct these 
projects or to construct other growth-related intersection improvements. 

San Luis currently provides 9.0 improved intersections to existing development, and the existing LOS is 
0.5513 improved intersections per 10,000 VMT (9.0 improved intersections / (163,259 VMT / 10,000 
VMT)). Based on a weighted average cost of $640,000 per intersection, the intersection improvements 
cost is $35.28 per VMT (9.0 intersections / 163,259 VMT X $640,000 per intersection). 

Figure S8: Existing Level of Service 

  
 	

Co. 22nd and 4th Ave $1,200,000
Co. 22nd and Sidewinder Rd $220,000
Avenue F and Co. 24th St $500,000
Total $1,920,000
Average $640,000

Existing Improved Intersections 9.00
2024 VMT 163,259
Intersections per 10,000 VMT 0.5513
Cost per VMT $35.28

Source: San Luis Public Works Department

Cost Factors

Level-of-Service (LOS) Standards
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Development	Fee	Report	–	Plan-Based	

The cost to prepare the Street Facilities IIP and related Development Fee Report totals $13,000. San Luis 
plans to update its report every five years. Based on this cost, proportionate share, and five-year 
projections of new residential and nonresidential development from the Land Use Assumptions 
document, the cost is $0.72 per VMT. 

Figure S9: IIP and Development Fee Report 

	
 	

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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PROJECTED	DEMAND	FOR	SERVICES	AND	COSTS	

ARS § 9-463.05(E)(5) requires: 

“The total number of projected service units necessitated by and attributable to new development 
in the service area based on the approved land use assumptions and calculated pursuant to 
generally accepted engineering and planning criteria.” 

ARS § 9-463.05(E)(6) requires: 

“The projected demand for necessary public services or facility expansions required by new service 
units for a period not to exceed ten years.” 

As shown in the Land Use Assumptions document, 10-year projected growth includes 1,908 housing units 
and 383,000 square feet of nonresidential floor area. Based on the travel demand factors discussed in this 
section, projected development generates an additional 34,933 VMT over the next 10 years. Shown below 
in Figure S10, San Luis needs to construct approximately 4.49 lane miles of street improvements with a 
growth-related cost of $2,297,525 (4.49 lane miles X $511,364 per lane mile) and 1.93 intersection 
improvements with a growth-related cost of $1,232,472 (1.93 intersection improvements X $640,000 per 
intersection improvement) to maintain the existing LOS over the next 10 years. 

Figure S10: Projected Travel Demand 

  

Base 1 2 3 4 5 10 10-Year
2024 2025 2026 2027 2028 2029 2034 Increase

Single-Family Units 8,066 8,255 8,433 8,609 8,783 8,954 9,792 1,726
Multi-Family Units 851 871 889 908 926 944 1,033 182
Industrial KSF 534 546 558 570 581 593 648 114
Commercial KSF 486 497 508 519 529 540 590 104
Office & Other KSF 339 347 355 362 369 377 412 73
Institutional KSF 431 441 450 460 469 478 523 92
Single Family Trips 47,919 49,042 50,098 51,143 52,176 53,196 58,173 10,253
Multi-Family Trips 3,613 3,697 3,777 3,856 3,934 4,010 4,386 773
Residential Trips 51,532 52,739 53,875 54,999 56,110 57,206 62,558 11,026
Industrial Trips 1,300 1,330 1,359 1,387 1,415 1,443 1,578 278
Commercial Trips 5,936 6,075 6,206 6,336 6,464 6,590 7,206 1,270
Office & Other Trips 1,839 1,882 1,923 1,963 2,003 2,042 2,233 394
Institutional Trips 3,210 3,285 3,356 3,426 3,495 3,563 3,896 687
Nonresidential Trips 12,285 12,573 12,844 13,112 13,376 13,638 14,914 2,629
Total Vehicle Trips 63,817 65,312 66,719 68,110 69,486 70,844 77,472 13,655
VMT 163,259 167,082 170,681 174,242 177,761 181,234 198,191 34,933
Lane Miles 21.00 21.49 21.95 22.41 22.86 23.31 25.49 4.49
Lane Miles Cost $251,475 $236,683 $234,206 $231,480 $228,418 $222,220 $2,297,525
Intersections 9.00 9.21 9.41 9.61 9.80 9.99 10.93 1.93
Intersections Cost $134,900 $126,965 $125,636 $124,174 $122,531 $119,207 $1,232,472

San Luis, Arizona
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STREET	FACILITIES	DEVELOPMENT	FEES	

Revenue	Credit/Offset	

A revenue credit/offset is not necessary for development fees, because San Luis’ construction transaction 
privilege tax rate is equal to the amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications. Appendix A contains the forecast of revenues required by 
Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 

Street	Facilities	Development	Fees	

Figure S11 includes infrastructure components and cost factors for street facilities development fees. The 
cost per service unit is $101.78 per VMT. 

Residential development fees are calculated per housing unit and vary proportionately according to VMT 
per housing unit. For a single-family unit, the fee of $1,701 is calculated using a cost of $101.78 per VMT 
multiplied by 16.71 VMT per housing unit. 

Nonresidential development fees are calculated per 1,000 square feet and vary proportionately according 
to VMT. For industrial development, the fee of $442 per 1,000 square feet is calculated using a cost of 
$101.78 per VMT multiplied by 4.34 VMT per 1,000 square feet. 

Figure S11: Street Facilities Development Fees 

   

Fee Component Cost per VMT
Street Improvements $65.78
Intersection Improvements $35.28
Development Fee Report $0.72
Total $101.78

Avg Wkdy VMT
per Unit1

Single Family 16.71 $1,701 $1,709 ($8)
Multi-Family 11.95 $1,216 $799 $417

Avg Wkdy VMT
per 1,000 Sq Ft1

Industrial 4.34 $442 $378 $64
Commercial 14.32 $1,457 $1,718 ($261)
Office & Other Services 9.66 $983 $743 $240
Institutional 13.28 $1,352 $982 $370

1. See Land Use Assumptions

Residential Fees per Unit

Development Type Proposed
Fees

Current 
Fees

Difference

Nonresidential Fees per 1,000 Square Feet

Development Type Proposed
Fees

Current 
Fees

Difference
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STREET	FACILITIES	DEVELOPMENT	FEE	REVENUE	

Appendix A contains revenue forecasts required by Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 
Projected fee revenue shown in Figure S12 is based on the development projections in the Land Use 
Assumptions document and the updated street facilities development fees. If development occurs faster 
than projected, the demand for infrastructure will increase along with development fee revenue. If 
development occurs slower than projected, the demand for infrastructure will decrease and development 
fee revenue will decrease at a similar rate. Projected development fee revenue equals $3,541,910 and 
projected expenditures equal $3,543,227. 

Figure S12: Street Facilities Development Fee Revenue 

 
  

Growth Share Existing Share Total
Street Improvements $2,297,756 $0 $2,297,756
Intersection Improvements $1,232,472 $0 $1,232,472
Development Fee Report $13,000 $0 $13,000
Total $3,543,227 $0 $3,543,227

Single Family Multi-Family Industrial Commercial Office & Other Institutional
$1,701 $1,216 $442 $1,457 $983 $1,352
per unit per unit per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft per 1,000 sq ft
Hsg Unit Hsg Unit KSF KSF KSF KSF

Base 2024 8,066 851 534 486 339 431
Year 1 2025 8,255 871 546 497 347 441
Year 2 2026 8,433 889 558 508 355 450
Year 3 2027 8,609 908 570 519 362 460
Year 4 2028 8,783 926 581 529 369 469
Year 5 2029 8,954 944 593 540 377 478
Year 6 2030 9,123 962 604 550 384 487
Year 7 2031 9,290 980 615 560 391 496
Year 8 2032 9,458 998 626 570 398 505
Year 9 2033 9,625 1,015 637 580 405 514
Year 10 2034 9,792 1,033 648 590 412 523

1,726 182 114 104 73 92
$2,925,224 $220,601 $50,131 $150,885 $71,144 $123,924

$3,541,910
$3,543,227

Fee Component

Year

Total Expenditures

10-Year Increase
Projected Revenue

Projected Fee Revenue
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WATER	FACILITIES	IIP	
ARS § 9-463.05 (T)(7)(a) defines the eligible facilities and assets for the Water Facilities IIP: 

“Water facilities, including the supply, transportation, treatment, purification and distribution of 
water, and any appurtenances for those facilities.” 

The Water Facilities IIP includes components for water treatment / production, water storage / booster, 
and the cost of preparing the Water Facilities IIP and related Development Fee Report. The plan-based 
methodology is used for all components. 

SERVICE	AREA	

San Luis provides a water network within the city limits; therefore, there is a single service area for the 
Water Facilities IIP. 

PROPORTIONATE	SHARE	

ARS § 9-463.05 (B)(3) states that the development fee shall not exceed a proportionate share of the cost 
of necessary public services needed to accommodate new development. The Water Facilities IIP and 
development fees will allocate the cost of necessary public services between both residential and 
nonresidential development using max day demand factors. 

RATIO	OF	SERVICE	UNIT	TO	DEVELOPMENT	UNIT	

ARS § 9-463.05(E)(4) requires: 

“A table establishing the specific level or quantity of use, consumption, generation or discharge of 
a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial and industrial.” 

According to the 2022 Water Rate Study, average day demand from single-family units is 317 gallons. San 
Luis builds water infrastructure to serve max day demand, so this analysis applies a peaking factor of 1.5 
from the 2016 Water System Master Plan to convert average day demand of 317 gallons to max day 
demand of 475 gallons. 

Figure W1: Water Demand Factors 

 

Residential 7,690 889,359,357 2,436,601 317
Nonresidential 413 492,242,690 1,348,610 3,265
Total 8,103 1,381,602,047 3,785,211 467

Source: San Luis 2022 Water/Wastewater/Sanitation Rate Study

Residential 7,690 2,436,601 3,654,901 475
Nonresidential 413 1,348,610 2,022,915 4,898
Total 8,103 3,785,211 5,677,817 701

1. Max Day Demand = Average Day Demand X 1.5, San Luis Water System Master Plan 2016.

Account Type Annual Gallons Average Day 
Gallons

Accounts Avg Day Gallons 
per Account

Account Type Average Day 
Gallons

Max Day 
Gallons1

Accounts Max Day Gallons 
per Account
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Water development fees are assessed by meter size, and the analysis uses max day demand from single-
family units of 475 gallons per day as the demand factor for a 0.75-inch meter. The base 0.75-inch meter 
is equivalent to a single-family unit, and a capacity ratio is used to convert the base meter fee 
proportionately for larger meters. For larger meters, max day demand is calculated by multiplying max 
day demand from existing single-family units by the capacity ratio for the corresponding meter size. The 
capacity ratios are calculated based on data published in AWWA Principles of Water Rates, Fees, and 
Charges M-1, 7th Edition. 

Figure W2: Water Ratio of Service Unit to Development Unit 

 

	

ANALYSIS	OF	CAPACITY,	USAGE,	AND	COSTS	OF	EXISTING	PUBLIC	SERVICES		

ARS § 9-463.05(E)(2) requires: 

“An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable.” 

Existing	Demand	

Applying the water demand factors shown in Figure W1 to existing development estimates, average day 
demand in 2024 is 3,876,809 gallons and max day demand is 5,815,214 gallons. 

Figure W3: Existing Demand 

 

 	

0.75 Displacement 1.00 475
1.00 Displacement 1.67 793
1.50 Displacement 3.33 1,582
2.00 Compound 5.33 2,532
3.00 Compound 10.67 5,068
4.00 Compound 16.67 7,918
6.00 Compound 33.33 15,832
8.00 Compound 53.33 25,332

1. AWWA, Principles of Water Rates, Fees, and Charges, M1. 

Meter Size and Type
Capacity 

Ratio1
Max Day 
(Gallons)

Max Day Demand by Meter Size

Base 2024 3,876,809 5,815,214

﻿Year Average Day
Gallons

Max Day
Gallons
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PROJECTED	DEMAND	FOR	SERVICES	AND	COSTS	

ARS § 9-463.05(E)(1) requires: 

“A description of the existing necessary public services in the service area and the costs to upgrade, 
update, improve, expand, correct or replace those necessary public services to meet existing needs 
and usage and stricter safety, efficiency, environmental or regulatory standards, which shall be 
prepared by qualified professionals licensed in this state, as applicable.” 

ARS § 9-463.05(E)(5) requires: 

“The total number of projected service units necessitated by and attributable to new development 
in the service area based on the approved land use assumptions and calculated pursuant to 
generally accepted engineering and planning criteria.” 

ARS § 9-463.05(E)(6) requires: 

“The projected demand for necessary public services or facility expansions required by new service 
units for a period not to exceed ten years.” 

Projected	Demand	

Shown below, Figure W4 includes projected average day demand and max day demand over the next 10 
years. To project future water demand, the analysis applies water demand factors shown in Figure W1 to 
citywide development projections. Based on this analysis, projected average day demand increases by 
829,524 gallons over the next 10 years and projected max day demand increases by 1,244,286 gallons 
over the next 10 years. 

Figure W4: Projected Demand 

	
 	

2023 8,103 3,785,211 5,677,817
Base 2024 8,297 3,876,809 5,815,214

1 2025 8,491 3,967,605 5,951,407
2 2026 8,674 4,053,059 6,079,589
3 2027 8,855 4,137,620 6,206,430
4 2028 9,034 4,221,196 6,331,794
5 2029 9,211 4,303,666 6,455,500
6 2030 9,385 4,385,006 6,577,508
7 2031 9,556 4,465,325 6,697,987
8 2032 9,729 4,545,770 6,818,655
9 2033 9,901 4,626,100 6,939,151

10 2034 10,072 4,706,333 7,059,500
1,775 829,524 1,244,286

Accounts﻿Year Average Day
Gallons

Max Day
Gallons

10-Yr Increase
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Water	Treatment	/	Production	–	Plan-Based	

The City of San Luis plans to construct water treatment and production infrastructure to meet demand 
from future development. The gross cost of planned water infrastructure is $7,200,000, and these planned 
improvements provide 3,400,000 gallons of capacity. The analysis includes credits of $1,234,000 for ARPA 
funding and $1,464,000 for water rate revenue used to fund construction of these improvements, so the 
net cost of planned improvements is $4,502,000. As shown in Figure W5, dividing the net cost of 
$4,502,000 by 3,400,000 gallons results in a cost of $1.32 per gallon. Based on a 10-year max day demand 
increase of 1,244,286 gallons, projected development during the next 10 years demands approximately 
37 percent of planned capacity (1,244,286 max day gallons / 3,400,000 gallons) and generates 
development fee revenue of approximately $1,642,457 (1,244,286 max day gallons X $1.32 per gallon). 

Figure W5: Cost Factors 

 
Water	Storage	/	Booster	–	Plan-Based	

The City of San Luis plans to construct water storage and booster infrastructure to meet demand from 
future development. The gross cost of planned water infrastructure is $9,900,000, and these planned 
improvements provide 4,000,000 gallons of capacity. The analysis includes a credit of $999,000 for water 
rate revenue used to fund construction of these improvements, so the net cost of planned improvements 
is $8,901,000. As shown in Figure W6, dividing the net cost of $8,901,000 by 4,000,000 gallons results in 
a cost of $2.23 per gallon. Based on a 10-year max day demand increase of 1,244,286 gallons, projected 
development during the next 10 years demands approximately 31 percent of planned capacity (1,244,286 
max day gallons / 4,000,000 gallons) and generates development fee revenue of approximately 
$2,774,757 (1,244,286 max day gallons X $2.23 per gallon). 

Figure W6: Cost Factors 

 	

Treatment / Production Cost Gallons Cost per Gallon
Well Site 5 - Treatment $2,000,000 $1.18
Well Site 5 - Well $1,200,000 $0.71
Well Site 7 - Treatment $2,500,000 $1.47
Well Site 7 - Well $1,500,000 $0.88
Gross Cost $7,200,000 3,400,000 $2.12
ARPA Funding Credit ($1,234,000) 3,400,000 ($0.36)
Rate Funding Credit1 ($1,464,000) 3,400,000 ($0.43)
Net Cost $4,502,000 3,400,000 $1.32

Source: San Luis Public Works Department
1. 2022 Water/Wastewater/Sanitation Rate Study

1,700,000

1,700,000

Storage / Booster Cost Gallons Cost per Gallon
Well Site 5 - Storage $5,000,000 2,000,000 $2.50
Well Site 7 - Storage $4,000,000 $2.00
Well Site 7 - Booster Pump $900,000 $0.45
Gross Cost $9,900,000 4,000,000 $2.48
Rate Funding Credit1 ($999,000) 4,000,000 ($0.25)
Net Cost $8,901,000 4,000,000 $2.23

Source: San Luis Public Works Department
1. 2022 Water/Wastewater/Sanitation Rate Study

2,000,000
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Development	Fee	Report	–	Plan-Based	

The cost to prepare the Water Facilities IIP and related Development Fee Report totals $14,360. San Luis 
plans to update its report every five years. Based on this cost, proportionate share, and five-year 
projections of new residential and nonresidential development from the Land Use Assumptions 
document, the cost is $0.02 per gallon. 

Figure W7: IIP and Development Fee Report 

 

	
 	

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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WATER	FACILITIES	DEVELOPMENT	FEES	

Revenue	Credit/Offset	

A revenue credit/offset is not necessary for development fees, because San Luis’ construction transaction 
privilege tax rate is equal to the amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications. Appendix A contains the forecast of revenues required by 
Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 

Water	Facilities	Development	Fees	

The cost per service unit is $3.57 per gallon for water facilities development fees, and San Luis will assess 
water facilities development fees by meter size. The base 0.75-inch meter is equivalent to a single-family 
unit, and a capacity ratio is used to convert the base meter fee proportionately for larger meters. The 
capacity ratios are calculated based on data published in AWWA Principles of Water Rates, Fees, and 
Charges M-1, 7th Edition. 

Water facilities development fees are calculated by multiplying the cost per gallon by max day gallons per 
EDU (single-family unit) and the associated capacity ratio. The 0.75-inch fee (single-family fee) of $1,696 
is calculated using a cost per service unit of $3.57 per gallon, multiplied by 475 max day gallons, multiplied 
by a capacity ratio of 1.00. For a 1.50-inch meter, the fee of $5,647 is calculated using a cost per service 
unit of $3.57 per gallon, multiplied by 475 max day gallons, multiplied by a capacity ratio of 3.33. 

Figure W8: Water Facilities Development Fees 

   

475

$1.32
Water Storage / Booster $2.23

$0.02
$3.57

0.75 Displacement 1.00 $1,696 $542 $1,154
1.00 Displacement 1.67 $2,832 $905 $1,927
1.50 Displacement 3.33 $5,647 $1,804 $3,843
2.00 Compound 5.33 $9,038 $2,888 $6,150
3.00 Compound 10.67 $18,094 $5,781 $12,313
4.00 Compound 16.67 $28,268 $9,031 $19,237
6.00 Compound 33.33 $56,519 $18,058 $38,461
8.00 Compound 53.33 $90,434 $28,893 $61,541

1. AWWA, Principles of Water Rates, Fees, and Charges, M1. 

Demand Indicator
Residential Gallons per Max Day

Cost per Gallon
Water Treatment / Production

Meter Size and Type

Development Fee Report
Total

Fees per Meter
Proposed

Fees
Current 

Fees
Difference

Capacity 
Ratio1
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WATER	FACILITIES	DEVELOPMENT	FEE	REVENUE	

Appendix A contains revenue forecasts required by Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 
Projected fee revenue shown in Figure W9 is based on the development projections in the Land Use 
Assumptions document and the updated water facilities development fees. If development occurs faster 
than projected, the demand for infrastructure will increase along with development fee revenue. If 
development occurs slower than projected, the demand for infrastructure will decrease and development 
fee revenue will decrease at a similar rate. Projected development fee revenue during the next 10 years 
equals $4,482,029 and total projected expenditures equal $17,114,360 ($13,417,360 after credits). For 
nonresidential development, the analysis uses a 3.00-inch meter. Based on the actual mix of meter sizes 
used by future nonresidential accounts, the projected development fee revenue shown below will change. 

Figure W9: Water Facilities Development Fees Revenue 

 
  

Total
$7,200,000
$9,900,000

$14,360
$17,114,360
($1,234,000)
($2,463,000)

$13,417,360

Single Family Nonresidential
$1,696 $18,094

per meter per meter
Accounts Accounts

Base 2024 7,874 423
Year 1 2025 8,058 433
Year 2 2026 8,232 442
Year 3 2027 8,404 451
Year 4 2028 8,574 460
Year 5 2029 8,741 469
Year 6 2030 8,906 478
Year 7 2031 9,069 487
Year 8 2032 9,233 496
Year 9 2033 9,396 505
Year 10 2034 9,559 513

1,685 90
$2,849,271 $1,632,758

$4,482,029
$17,114,360

Projected Fee Revenue
Total Expenditures

Year

10-Year Increase
Projected Revenue

Fee Component
Water Treatment / Production
Water Storage / Booster
Development Fee Report

Total

ARPA Funding Credit
Rate Funding Credit

Subtotal
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WASTEWATER	FACILITIES	IIP	
ARS § 9-463.05 (T)(7)(b) defines the eligible facilities and assets for the Wastewater Facilities IIP: 

“Wastewater facilities, including collection, interception, transportation, treatment and disposal 
of wastewater, and any appurtenances for those facilities.” 

The Wastewater Facilities IIP includes components for wastewater treatment and the cost of preparing 
the Wastewater Facilities IIP and related Development Fee Report. The plan-based methodology is used 
for wastewater treatment and the Development Fee Report. 

SERVICE	AREA	

San Luis provides a wastewater network within the city limits; therefore, there is a single service area for 
the Wastewater Facilities IIP. 

PROPORTIONATE	SHARE	

ARS § 9-463.05 (B)(3) states that the development fee shall not exceed a proportionate share of the cost 
of necessary public services needed to accommodate new development. The Wastewater Facilities IIP and 
development fees will allocate the cost of necessary public services between both residential and 
nonresidential development using average day flow factors. 

RATIO	OF	SERVICE	UNIT	TO	DEVELOPMENT	UNIT	

ARS § 9-463.05(E)(4) requires: 

“A table establishing the specific level or quantity of use, consumption, generation or discharge of 
a service unit for each category of necessary public services or facility expansions and an 
equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial and industrial.” 

According to the 2022 Water Rate Study, average day flow from single-family units is 188 gallons. 

Figure WW1: Wastewater Flow Factors 

 
  

Residential 7,685 526,887,000 1,443,526 188
Nonresidential 287 161,138,000 441,474 1,538
Total 7,972 688,025,000 1,885,000 236

Source: San Luis 2022 Water/Wastewater/Sanitation Rate Study

Account Type Accounts Annual Gallons Average Day 
Gallons

Avg Day Gallons 
per Account
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Wastewater development fees are assessed by meter size, and the analysis uses average day flow from 
single-family units of 188 gallons per day as the demand factor for a 0.75-inch meter. The base 0.75-inch 
meter is equivalent to a single-family unit, and a capacity ratio is used to convert the base meter fee 
proportionately for larger meters. For larger meters, average day flow is calculated by multiplying average 
day flow from existing single-family units by the capacity ratio for the corresponding meter size. The 
capacity ratios are calculated based on data published in AWWA Principles of Water Rates, Fees, and 
Charges M-1, 7th Edition. 

Figure WW2: Wastewater Ratio of Service Unit to Development Unit 

 

 	

0.75 Displacement 1.00 188
1.00 Displacement 1.67 314
1.50 Displacement 3.33 626
2.00 Compound 5.33 1,002
3.00 Compound 10.67 2,006
4.00 Compound 16.67 3,134
6.00 Compound 33.33 6,266
8.00 Compound 53.33 10,026

1. AWWA, Principles of Water Rates, Fees, and Charges, M1. 

Average Day Flow by Meter Size

Meter Size and Type
Capacity 

Ratio1
Average Day 

(Gallons)
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ANALYSIS	OF	CAPACITY,	USAGE,	AND	COSTS	OF	EXISTING	PUBLIC	SERVICES		

ARS § 9-463.05(E)(2) requires: 

“An analysis of the total capacity, the level of current usage and commitments for usage of 
capacity of the existing necessary public services, which shall be prepared by qualified 
professionals licensed in this state, as applicable.” 

Existing	Flow	

As shown below, San Luis currently provides wastewater treatment capacity of 2,500,000 gallons per day. 
According to San Luis Public Works Department estimates, average day flow in 2023 was 1,885,000 
gallons. Applying the wastewater flow factors shown in Figure WW1 to existing development estimates, 
average day flow in 2024 is 1,931,338 gallons. 

Figure WW3: Existing Flow 

 

PROJECTED	DEMAND	FOR	SERVICES	AND	COSTS	

ARS § 9-463.05(E)(1) requires: 

“A description of the existing necessary public services in the service area and the costs to upgrade, 
update, improve, expand, correct or replace those necessary public services to meet existing needs 
and usage and stricter safety, efficiency, environmental or regulatory standards, which shall be 
prepared by qualified professionals licensed in this state, as applicable.” 

ARS § 9-463.05(E)(5) requires: 

“The total number of projected service units necessitated by and attributable to new development 
in the service area based on the approved land use assumptions and calculated pursuant to 
generally accepted engineering and planning criteria.” 

ARS § 9-463.05(E)(6) requires: 

“The projected demand for necessary public services or facility expansions required by new service 
units for a period not to exceed ten years.” 

 	

Description Total Capacity 2023 Flow Available
East WWTP 1,000,000 585,000 415,000
West WWTP 1,500,000 1,300,000 200,000
Total 2,500,000 1,885,000 615,000

Source: San Luis Public Works Department

Description Total Capacity 2024 Flow Available
East WWTP 1,000,000 599,381 400,619
West WWTP 1,500,000 1,331,957 168,043
Total 2,500,000 1,931,338 568,662

Source: TischlerBise calculation

Existing Wastewater Treatment Capacity (Gallons)

Existing Wastewater Treatment Capacity (Gallons)
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Projected	Flow	

Shown below, Figure WW4 includes projected average day flow over the next 10 years. To project future 
wastewater flow, the analysis applies wastewater flow factors shown in Figure WW1 to citywide 
development projections. Based on this analysis, projected average day flow increases by 413,250 gallons 
over the next 10 years. 

Figure WW4: Projected Flow 

  	

2023 7,972 1,885,000
Base 2024 8,163 1,931,338

1 2025 8,354 1,976,570
2 2026 8,534 2,019,142
3 2027 8,712 2,061,268
4 2028 8,888 2,102,903
5 2029 9,062 2,143,988
6 2030 9,233 2,184,510
7 2031 9,402 2,224,523
8 2032 9,571 2,264,599
9 2033 9,741 2,304,618

10 2034 9,909 2,344,588
1,747 413,250

Accounts Average Day
Gallons

﻿Year 

10-Yr Increase
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Wastewater	Treatment	–	Plan-Based	

The City of San Luis plans to expand the current wastewater treatment facilities to meet demand from 
future development. The gross cost of planned wastewater infrastructure is $40,000,000, and these 
planned improvements provide 4,000,000 gallons of treatment capacity. The analysis includes credits of 
$198,215 for ARPA funding for the West WWTP expansion and $13,073,000 for wastewater rate revenue 
used to fund construction of these improvements, so the net cost of planned improvements is 
$26,728,785. As shown below, dividing the net cost of $26,728,785 by 4,000,000 gallons results in a cost 
of $6.68 per gallon. Based on a 10-year average day flow increase of 413,250 gallons, projected 
development during the next 10 years demands approximately 10 percent of planned capacity (413,250 
average day gallons / 4,000,000 gallons) and generates development fee revenue of approximately 
$2,760,509 (413,250 average day gallons X $6.68 per gallon). 

Figure WW5: Cost Factors 

 
Development	Fee	Report	–	Plan-Based	

The cost to prepare the Wastewater Facilities IIP and related Development Fee Report totals $14,360. San 
Luis plans to update its report every five years. Based on this cost, proportionate share, and five-year 
projections of new residential and nonresidential development from the Land Use Assumptions 
document, the cost is $0.07 per gallon. 

Figure WW6: IIP and Development Fee Report 

 

	

Treatment Cost Gallons Cost per Gallon
East WWTP Expansion $10,000,000 1,000,000 $10.00
West WWTP Expansion $30,000,000 3,000,000 $10.00
Gross Cost $40,000,000 4,000,000 $10.00
ARPA Funding Credit ($198,215) 4,000,000 ($0.05)
Rate Funding Credit1 ($13,073,000) 4,000,000 ($3.27)
Net Cost $26,728,785 4,000,000 $6.68

Source: San Luis Public Works Department
1. 2022 Water/Wastewater/Sanitation Rate Study

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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WASTEWATER	FACILITIES	DEVELOPMENT	FEES	

Revenue	Credit/Offset	

A revenue credit/offset is not necessary for development fees, because San Luis’ construction transaction 
privilege tax rate is equal to the amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications. Appendix A contains the forecast of revenues required by 
Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 

Wastewater	Facilities	Development	Fees	

The cost per service unit is $6.75 per gallon for wastewater facilities development fees, and San Luis will 
assess wastewater facilities development fees by meter size. The base 0.75-inch meter is equivalent to a 
single-family unit, and a capacity ratio is used to convert the base meter fee proportionately for larger 
meters. The capacity ratios are calculated based on data published in AWWA Principles of Water Rates, 
Fees, and Charges M-1, 7th Edition. 

Wastewater facilities development fees are calculated by multiplying the cost per gallon by average day 
gallons per EDU (single-family unit) and the associated capacity ratio. The 0.75-inch fee (single-family fee) 
of $1,269 is calculated using a cost per service unit of $6.75 per gallon, multiplied by 188 average day 
gallons, multiplied by a capacity ratio of 1.00. For a 1.50-inch meter, the fee of $4,226 is calculated using 
a cost per service unit of $6.75 per gallon, multiplied by 188 average day gallons, multiplied by a capacity 
ratio of 3.33. 

Figure WW7: Wastewater Facilities Development Fees 

   

188

$6.68
$0.07
$6.75

0.75 Displacement 1.00 $1,269 $912 $357
1.00 Displacement 1.67 $2,119 $1,523 $596
1.50 Displacement 3.33 $4,226 $3,036 $1,190
2.00 Compound 5.33 $6,764 $4,860 $1,904
3.00 Compound 10.67 $13,540 $9,729 $3,811
4.00 Compound 16.67 $21,154 $15,200 $5,954
6.00 Compound 33.33 $42,296 $30,391 $11,905
8.00 Compound 53.33 $67,676 $48,628 $19,048

1. AWWA, Principles of Water Rates, Fees, and Charges, M1. 

Wastewater Treatment

Fees per Meter

Meter Size and Type
Capacity 

Ratio1
Proposed

Fees

Residential Gallons per Average Day
Cost per Gallon

Current 
Fees

Difference

Development Fee Report
Total

Demand Indicator
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WASTEWATER	FACILITIES	DEVELOPMENT	FEE	REVENUE	

Appendix A contains revenue forecasts required by Arizona’s Enabling Legislation (ARS § 9-463.05(E)(7)). 
Projected fee revenue shown in Figure WW8 is based on the development projections in the Land Use 
Assumptions document and the updated wastewater facilities development fees in Figure WW7. If 
development occurs faster than projected, the demand for infrastructure will increase along with 
development fee revenue. If development occurs slower than projected, the demand for infrastructure 
will decrease and development fee revenue will decrease at a similar rate. Projected development fee 
revenue during the next 10 years equals $2,973,015 and total projected expenditures equal $40,014,360 
($26,743,145 after credits). For nonresidential development, the analysis uses a 3.00-inch meter. Based 
on the actual mix of meter sizes used by future nonresidential accounts, the projected development fee 
revenue shown below will change. 

Figure WW8: Wastewater Facilities Development Fees Revenue 

 
  

Total
$40,000,000

$14,360
$40,014,360

($198,215)
($13,073,000)
$26,743,145

Single Family Nonresidential
$1,269 $13,540

per meter per meter
Accounts Accounts

Base 2024 7,869 294
Year 1 2025 8,053 301
Year 2 2026 8,227 307
Year 3 2027 8,398 314
Year 4 2028 8,568 320
Year 5 2029 8,735 326
Year 6 2030 8,900 332
Year 7 2031 9,064 338
Year 8 2032 9,227 345
Year 9 2033 9,390 351
Year 10 2034 9,553 357

1,684 63
$2,125,896 $847,119

$2,973,015
$40,014,360

Fee Component
Wastewater Treatment
Development Fee Report
Subtotal
ARPA Funding Credit
Rate Funding Credit

Total Expenditures

Total

Year

10-Year Increase
Projected Revenue

Projected Fee Revenue
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APPENDIX	A:	FORECAST	OF	REVENUES	OTHER	THAN	FEES	
ARS § 9-463.05(E)(7) requires:  

“A forecast of revenues generated by new service units other than development fees, which shall 
include estimated state-shared revenue, highway users revenue, federal revenue, ad valorem 
property taxes, construction contracting or similar excise taxes and the capital recovery portion of 
utility fees attributable to development based on the approved land use assumptions, and a plan 
to include these contributions in determining the extent of the burden imposed by the 
development as required in subsection B, paragraph 12 of this section.” 

ARS § 9-463.05(B)(12) states,  
“The municipality shall forecast the contribution to be made in the future in cash or by taxes, fees, 
assessments or other sources of revenue derived from the property owner towards the capital 
costs of the necessary public service covered by the development fee and shall include these 
contributions in determining the extent of the burden imposed by the development. Beginning 
August 1, 2014, for purposes of calculating the required offset to development fees pursuant to 
this subsection, if a municipality imposes a construction contracting or similar excise tax rate in 
excess of the percentage amount of the transaction privilege tax rate imposed on the majority of 
other transaction privilege tax classifications, the entire excess portion of the construction 
contracting or similar excise tax shall be treated as a contribution to the capital costs of necessary 
public services provided to development for which development fees are assessed, unless the 
excess portion was already taken into account for such purpose pursuant to this subsection.” 

REVENUE	PROJECTIONS	

San Luis does not have a higher-than-normal construction excise tax rate; therefore, the required offset 
described above is not applicable. Shown in Figure A1, San Luis provided the required forecast of non-
development fee revenue from identified sources that can be attributed to future development over a 
period of five years. San Luis directs the revenues shown below to non-development fee eligible capital 
needs including maintenance, repair, and replacement. 

Figure A1: Revenue Projections 

 
  

2024 2025 2026 2027 2028 2029
Base Year 1 2 3 4 5

City Sales Tax $16,116,973 $16,000,000 $16,922,000 $17,260,440 $17,605,649 $17,957,762
State Sales Tax $5,404,857 $5,457,610 $5,852,270 $5,969,315 $6,088,702 $6,210,476
Urban Revenue Sharing $9,478,747 $8,076,429 $7,554,510 $7,705,600 $7,859,712 $8,016,906
County Rev - VLT $2,025,268 $2,076,880 $2,216,710 $2,261,044 $2,306,265 $2,352,390
HURF $3,667,609 $3,628,630 $3,993,520 $4,073,390 $4,154,858 $4,237,955
Subtotal, General Fund $36,693,454 $35,239,549 $36,539,010 $37,269,789 $38,015,186 $38,775,489
Water Revenue $5,895,284 $5,968,000 $6,355,160 $6,482,263 $6,611,908 $6,744,147
Wastewater Revenue $5,943,821 $6,204,000 $7,289,230 $7,435,015 $7,583,715 $7,735,389
Subtotal, Enterprise Fund $11,839,105 $12,172,000 $13,644,390 $13,917,278 $14,195,623 $14,479,536
Total $48,532,559 $47,411,549 $50,183,400 $51,187,067 $52,210,809 $53,255,025
Source: City of San Luis, Arizona

Source
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APPENDIX	B:	PROFESSIONAL	SERVICES	
As stated in Arizona’s development fee enabling legislation, “a municipality may assess development fees 
to offset costs to the municipality associated with providing necessary public services to a development, 
including the costs of infrastructure, improvements, real property, engineering and architectural services, 
financing and professional services required for the preparation or revision of a development fee pursuant 
to this section, including the relevant portion of the infrastructure improvements plan” (see ARS § 9-
463.05.A). Because development fees must be updated at least every five years, the cost of professional 
services is allocated to the projected increase in service units over five years (see Figure B1). Qualified 
professionals must develop the IIP, using generally accepted engineering and planning practices. A 
qualified professional is defined as “a professional engineer, surveyor, financial analyst or planner 
providing services within the scope of the person's license, education or experience.” 

Figure B1: Cost of Professional Services 

 

 

Necessary Public 
Service

Cost Service Unit 5-Year 
Change

Cost per 
Service Unit

Residential 82% Population 3,407 $2.65
Nonresidential 18% Jobs 471 $4.20
Residential 96% Population 3,407 $3.10
Nonresidential 4% Jobs 471 $0.93
Residential 82% Population 3,407 $2.65
Nonresidential 18% Vehicle Trips 1,353 $1.46

Street $13,000 All Development 100% VMT 17,976 $0.72
Water $14,360 All Development 100% Max Gallons 640,286 $0.02

Wastewater $14,360 All Development 100% Avg Gallons 212,650 $0.07
Total $74,720

Proportionate Share

Parks and 
Recreational

Police

$11,000

$11,000

Fire $11,000
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APPENDIX	C:	LAND	USE	DEFINITIONS	
RESIDENTIAL	DEVELOPMENT	

As discussed below, residential development categories are based on data from the U.S. Census Bureau, 
American Community Survey. Development fees will be assessed to all new residential units. One-time 
development fees are determined by site capacity (i.e., number of residential units). 

Single Family: 

1. Single-family detached is a one-unit structure detached from any other house, that is, with open 
space on all four sides. Such structures are considered detached even if they have an adjoining 
shed or garage. A one-family house that contains a business is considered detached if the building 
has open space on all four sides. 

2. Single-family attached (townhouse) is a one-unit structure that has one or more walls extending 
from ground to roof separating it from adjoining structures. In row houses (sometimes called 
townhouses), double houses, or houses attached to nonresidential structures, each house is a 
separate, attached structure if the dividing or common wall goes from ground to roof. 

3. Includes both occupied and vacant mobile homes, to which no permanent rooms have been 
added. Mobile homes used only for business purposes or for extra sleeping space and mobile 
homes for sale on a dealer's lot, at the factory, or in storage are not counted in the housing 
inventory. 

Multi-Family:  

1. Includes units in structures containing two or more housing units, further categorized as units in 
structures with “2, 3 or 4, 5 to 9, 10 to 19, 20 to 49, and 50 or more apartments.” 

2. Includes any living quarters occupied as a housing unit that does not fit the other categories (e.g., 
houseboats, railroad cars, campers, and vans). Recreational vehicles, boats, vans, railroad cars, 
and the like are included only if they are occupied as a current place of residence. 
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NONRESIDENTIAL	DEVELOPMENT	

The proposed general nonresidential development categories (defined below) can be used for all new 
construction. Nonresidential development categories represent general groups of land uses that share 
similar average weekday vehicle trip generation rates and employment densities (i.e., jobs per thousand 
square feet of floor area).  

Commercial: Establishments primarily selling merchandise, eating/drinking places, entertainment uses, 
and lodging. By way of example, commercial includes shopping centers, supermarkets, pharmacies, 
restaurants, bars, nightclubs, automobile dealerships, movie theaters, and lodging. 

Industrial: Establishments primarily engaged in the production, transportation, or storage of goods. By 
way of example, industrial includes manufacturing plants, distribution warehouses, trucking companies, 
utility substations, power generation facilities, and telecommunications buildings. 

Institutional: Public and quasi-public buildings providing educational, social assistance, or religious 
services. By way of example, institutional includes schools, universities, churches, daycare facilities, and 
government buildings. 

Office and Other Services: Establishments providing management, administrative, professional, or 
business services; personal and health care services. By way of example, Office and Other services includes 
banks, business offices, and hospitals. 



 
San Luis
(Current)

San Luis
(Proposed)

Yuma Somerton

Non-Utility Fees

Fire $562 $1,470 $324 $496

General Government $308 $0 $24 $0

Parks $753 $1,874 $1,003 $1,323

Police $446 $1,301 $359 $496

Street $1,709 $1,701 $862 $1,254

Total Non-Utility Fees $3,778 $6,346 $2,572 $3,569

Utility Fees

Water $542 $1,696 $4,752 $1,500

Wastewater $912 $1,269 $5,423 $3,741

Total Utility Fees $1,454 $2,965 $10,175 $5,241

Total Development Fees $5,232 $9,311 $12,747 $8,810



Permit Fee Comparison for a New Residence (1200 sq ft)

 San Luis
(Current)

 San Luis
(Proposed)  Yuma  Somerton

Building Permit, Plan Review,
Mech/Plumb/Elec, & Connection Fees  $ 4,564.10  $    4,564.10  $    3,553.00  $    3,943.10

Non-Utility Impact Fees  $ 3,778.00  $    6,346.00  $    2,572.00  $    3,569.00

Utility Impact Fees  $ 1,454.00  $    2,965.00  $ 10,175.00  $    5,241.00

 TOTAL FEES:  $ 9,796.10  $ 13,875.10  $ 16,300.00  $ 12,753.10



 San Luis (Current) San Luis (Proposed) Difference

Non-Utility Fees

Fire $562 $1,470 +$908

General Government $308 $0 (-$308)

Parks $753 $1,874 +$1,121

Police $446 $1,301 +$855

Street $1,709 $1,701 (-$8)

Total Non-Utility Fees $3,778 $6,346 +$2,568

Utility Fees

Water $542 $1,696 +$1,154

Wastewater $912 $1,269 +$357

Total Utility Fees $1,454 $2,965 +$1,511

Total Development Fees $5,232 $9,311 +$4,079

1200 Sq. Ft. Residence Permit
Example (Including All Fees)

$ 9,796.10 $ 13,875.10 +$4,079



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 8. A.        
Meeting Date: 05/28/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
(Vote to hold an Executive Session pursuant to A.R.S. § 38-431.03(A)(3), (4), and (7)

Discussion and possible action to hold an Executive Session pursuant to A.R.S. § 38-431.03(A)(3), (4),
and (7) on any and all matters regarding the litigation of Gethsemani v. San Luis and consultation for
legal advice with the city attorneys, in order to consider its position and instruct its attorneys and
representatives about the City Council's position on contracts that are the subject of negotiations, in
pending or contemplated litigation or in settlement discussions conducted in order to avoid or resolve
litigation (under subsection 4) or negotiations for the purchase, sale or lease of real property (under
subsection 7) allowed in executive sessions.   (Kay Marion Macuil, City Attorney; and Outside
Counsel Gammage & Burnham)

SUMMARY:
The city's attorneys can properly advise the Council by holding an Executive Session for the purposes
described in the agenda item.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. § 38-431.03(A)(3), (4) and (7).

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Fiscal impact is not applicable to this agenda item.  Under A.R.S. §38-431.03(D), legal action involving
a final vote or decision is not permitted to be taken at an executive session. 



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 8. B.        
Meeting Date: 05/28/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
(Vote to hold an Executive Session pursuant to A.R.S. §§ 38-431.03 (A), (1), (3), and (4) 

Discussion and possible action to hold an executive session pursuant to A.R.S. § 38-431.03 (A),
subsections (1), (3), and (4) on any and all matters relating to the contract for the Assistant City
Attorney Glenn J. Gimbut and the employment, assignment, appointment, promotion, demotion,
dismissal, salary, disciplining, or resignation, including discussion of a possible severance agreement
and consultation with the attorney or attorneys of the City regarding the same.   (Jenny Torres, Acting
City Manager and Kay Marion Macuil, City Attorney)

SUMMARY:
City Council can be properly advised by holding an executive session for the purposes described in the
agenda item. Any proposed changes to the agreement will be discussed in the executive session as
permitted by the Open Meeting Law.  

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. § 38-431.03(A)(1), (3), AND (4)
ON THE TOPIC DESCRIBED IN THE AGENDA ITEM.
 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The fiscal impact does not apply to this agenda item because under A.R.S. § 38-431.03(D), legal action involving a final
vote or decision is not permitted during an executive session.



AGENDA ITEM REVIEW FORM

   
Regular City Council Meeting 10. A.        
Meeting Date: 05/28/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
Discussion and possible action on any matters regarding Assistant City Attorney Glenn Gimbut's
severance agreement.   (Kay Marion Macuil, City Attorney and Glenn Gimbut, Assistant City
Attorney)

SUMMARY:
At present, Glenn Gimbut is contracted as an Assistant City Attorney under a contract dated October
12, 2023, which replaced his previous hourly, part-time status as outlined in his contract dated October
16, 2015. The current contract is a flat rate for a minimum of 900 hours per year as a part-time exempt
employee.  The current contract, which began on October 12, 2023, included a severance agreement
in the appendix. This item is to terminate the contract and honor the bargained-for severance
agreement.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE SEVERANCE AGREEMENT WITH GLENN J. GIMBUT ATTACHED TO
THIS AGENDA ITEM.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $32,500.00
BUDGETED AMOUNT: $27,500.00 Please see the

Fiscal Impact Statement below.
AVAILABLE AMOUNT TO TRANSFER: $5,000.00
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: Part-Time GL100-117-50005

$27,500.02
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
A budget transfer for $5,000.00 is required within the Salaries account (100-117-50005) to fund the
severance agreement.

Attachments
Severanace Agreement 
Current Flat-Rate Contract 





SEVERANCE AGREEMENT 
AND GENERAL RELEASE

THIS SEVERANCE AGREEMENT AND GENERAL RELEASE (hereinafter this
"Agreement") is entered into by and between Glenn Gimbut ("GIMBUT"), on the one hand, and
the City of San Luis (the "CITY"), on the other hand.

WHEREAS, GIMBUT was employed by the CITY as Assistant City Attorney;

WHEREAS, GIMBUT and the CITY entered into an Employment Agreement (the
"Employment Agreement");

WHEREAS, the CITY terminated GIMBUT's employment prior to the expiration of the
Employment Agreement;

WHEREAS, the Employment Agreement requires the CITY to pay severance to
GIMBUT based on the early termination of the Employment Agreement for a non-disqualifying
reason; and

WHEREAS, as a condition precedent to the receipt of severance pay, the Employment
Agreement requires GIMBUT to release any and all claims he may have against the CITY.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained, and for other good and valuable consideration, receipt and sufficiency of which is
hereby acknowledged, the CITY and GIMBUT voluntarily and knowingly agree as follows:

1. Definitions. For the purposes of this entire Agreement, the term "CITY" includes the
City of San Luis and, to the extent applicable, as direct, intended, and third-party beneficiaries
hereof, its past, present, and future officers, employees, representatives, trustees, administrators,
fiduciaries, attorneys, insurers, agents, subsidiaries, affiliated entities, elected officials,
councilmembers, predecessors, successors, heirs, and assigns, jointly and severally, in both their
personal and official capacities (collectively, the "Released Parties").

For the purposes of this entire Agreement, the term "GIMBUT" shall refer to Glenn
Gimbut, his marital community, and his heirs and assigns.

2. Severance Payment. Within ten (10) business days of the effective date of this
Agreement, the CITY shall provide GIMBUT with severance pay in the amount of $37,500, less
applicable withholdings. The payment shall be made by check payable to "Glenn Gimbut" or by
direct deposit to GIMBUT's bank account on file with the CITY.

3. Release by GIMBUT. GIMBUT hereby irrevocably and unconditionally releases and
discharges the CITY and all other Released Parties from any and all claims, demands, liens,
agreements, covenants, actions, suits at law or equity, obligations, debts, damages, judgments,
liabilities, attorneys' fees, costs, and expenses of whatever kind, known or unknown, suspected
or unsuspected, which he had or has based on any matter or thing occurring prior to his execution
of this Agreement, including but not limited to claims that arise from or relate to GIMBUT's
employment with the CITY or the termination of the employment relationship. The released
claims include any claims arising under the Age Discrimination in Employment Act, the
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Arizona Civil Rights Act, the Arizona Wage Payment Act, or Title VII of the Civil Rights Act
of 1964. The released claims further include, but are not limited to, all claims for breach of
contract, wrongful discharge or layoff, constructive discharge, retaliatory discharge, impairment
of economic opportunity, intentional or negligent infliction of emotional distress, or any other
tort, including but not limited to defamation, invasion of privacy, intentional interference with
contract or prospective advantage, violation of any constitutional right, sex discrimination, race
discrimination, disability discrimination, age discrimination or any other form of employment
discrimination or retaliation, and any and all claims arising from any alleged violations by or on
behalf of the CITY or any other Released Party under every applicable federal, state, or local
law, rule, regulation, ordinance, public policy or common law, including under the Arizona
Employment Protection Act, the Arizona Peace Officer Bill of Rights, the Arizona Fair Wages
and Healthy Families Act, the Civil Rights Act of 1991, the Equal Pay Act, the Americans with
Disabilities Act, or the Family and Medical Leave Act. GIMBUT also waives and releases any
appeal or grievance rights pursuant to the CITY's personnel policies or municipal code.

GIMBUT understands and acknowledges that this release forever bars him from suing or
otherwise asserting a claim against the CITY or any of the other Released Parties on the basis
of any event occurring through his execution of this Agreement, whether the facts are now
known or unknown, and whether the legal theory upon which such claim might be based is now
known or unknown. GIMBUT further agrees and acknowledges that the Released Parties are
intended third-party beneficiaries of this release of claims.

4. Waiver of Right to Recovery and No Inducement. GIMBUT expressly waives any
right to monetary recovery should any administrative agency pursue any released claim on his
behalf.

5. Consultation with Legal Counsel. GIMBUT acknowledges that this Agreement
constitutes written notice from the CITY that it advises him to seek legal counsel before signing
this Agreement.

6. Notice of Time for Reflection and Waiver. GIMBUT acknowledges that he has
fully discussed all aspects of this Agreement with his attorney to the extent he wishes to do so.
GIMBUT agrees that he has carefully read and fully understands all of the provisions of this
Agreement and that he is voluntarily entering into this Agreement. GIMBUT agrees that, as part
of this Agreement, he has been provided with consideration in addition to anything of value to
which he is already entitled. GIMBUT is advised that prior to waiving claims he may have under
the Age Discrimination in Employment Act, he may take up to twenty-one (21) calendar days to
consider this Agreement before signing, and he may revoke this Agreement within seven (7)
calendar days after he signs the Agreement. If GIMBUT wishes to revoke the Agreement, he
must do so by delivering written notification of the revocation before the expiration of the
revocation period to Stephen B. Coleman at Pierce Coleman PLLC, 7730 E. Greenway Road,
Suite 105, Scottsdale, AZ 85260. In the event this Agreement is signed prior to the expiration of
21 days, GIMBUT acknowledges that he has voluntarily and knowingly agreed to waive his
entitlement to take 21 days to consider this Agreement for the purpose of expediting his receipt
of the consideration outlined in Section 3.
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7. Effective Date of Agreement. This Agreement will be effective upon execution by
both parties and the expiration of the seven-day revocation period outlined in Section 6 above
without revocation by GIMBUT.

8. Full Consideration. The parties agree that compliance with the above-described
terms constitutes full and sufficient legal consideration for the promises and covenants set forth
in this Agreement.

9. No Admission of Wrongdoing. The parties each agree that nothing in this
Agreement shall be construed as an admission by any of them of any wrongdoing or violation of
any applicable law and that nothing in this Agreement shall be so construed by any other person.

10. Bar. GIMBUT specifically agrees that this Agreement may be pled by the CITY or
any of the other Released Parties as an absolute bar to any released claim.

11. Complete Agreement. This Agreement sets forth all of the terms and conditions of
the agreement between the parties and shall be considered and understood to be a contractual
commitment and not a mere recital, except that it shall be read in conjunction with the
Employment Agreement between the parties. This Agreement shall be binding upon the CITY
and its successors and assigns and GIMBUT and his respective agents, marital community, heirs,
executors, representatives, and assigns.

12. Fees and Costs. Each party shall bear and pay his or its own costs and attorneys' fees
with regard to this Agreement and any matters covered herein. However, in an action to enforce
any term or terms of this Agreement or to seek damages for breach of this Agreement, the
prevailing party in that action shall be entitled to recover reasonable attorney's fees.

13. Waiver and Amendment. A waiver of any right under this Agreement must be in
writing to be effective. This Agreement may be amended only by a writing signed by the parties.
Any oral representation or modification concerning this Agreement shall be of no force or effect.

14. Choice of Law. The language of all parts of this Agreement shall, in all cases, be
construed as a whole, according to its fair meaning, and not strictly for or against either of the
parties. This Agreement shall be governed by and construed in accordance with the laws of the
State of Arizona, except to the extent that federal laws apply.

[AGREEMENT CONTINUES ON NEXT PAGE]
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15. Acknowledgement. GIMBUT acknowledges that in executing this Agreement, he
does not rely on any inducements, promises, or representations made by the CITY other than
those expressly stated herein. Further, GIMBUT declares that he has read this Agreement and
fully understands its terms and contents, including his rights and obligations hereunder, and
freely, voluntarily, and without coercion enters into this Agreement. GIMBUT agrees and
acknowledges that the waiver and release of all rights or claims he may have under any local,
state, or federal law is knowing and voluntary.

City of San Luis

________________________________
Nieves Riedel, Mayor

Dated:____________________________

ATTEST:

________________________________
Sonia Cornelio, City Clerk

APPROVED AS TO FORM:

________________________________
Kay Marion Macuil, City Attorney

Glenn J. Gimbut

________________________________
Glenn J. Gimbut

Dated:____________________________

WITNESS:

________________________________
Signature
Print Name_______________________























PRESENTATION

   
Regular City Council Meeting 10. B.        
Meeting Date: 05/28/2025  
Submitted By: Olivia Jenkins, Administration

Presentation Topic/Summary:
Presentation and recognition to Mr. Glenn Gimbut for his dedicated 20-plus years of service to the City
of San Luis, serving as City Attorney from 2004-2015 and Assistant City Attorney from 2015 to
present.  (Mayor Nieves Riedel)
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