
           

NOTICE OF SPECIAL COUNCIL MEETING
 

In accordance with § 38-431.01 of the Arizona Revised Statutes of the State of Arizona, notice is hereby given to the Members
of City Council and to the general public that the Mayor and Council of the City of San Luis, Arizona, will hold a Special City
Council meeting at 6:00 p.m., Wednesday, July 30, 2025. The meeting will take place at the City Council Chambers, located at
1090 E. Union Street, San Luis, Arizona, 85349.  The public is invited to attend the open meeting.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of San
Luis does not discriminate on the basis of disability in the admission of or access to, or treatment or employment in its
programs, activities, or services. For information regarding rights and provisions of the ADA or Section 504, or to request
reasonable accommodations for participation in City programs, activities, or services contact: ADA/Section 504 Coordinator,
City of San Luis Human Resources Department, 1090 E. Union Street, San Luis, Arizona, 85349; (928) 341-8520.

Notice is hereby given that pursuant to A.R.S. § 1-602.A.9, subject to certain specified statutory exceptions, parents have a
right to consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings
of the City Council are audio and/or video recorded, and, as a result, proceedings in which children are present may be
subject to such recording. Parents in order to exercise their rights may either file written consent with the City Clerk to such
recording or take personal action to ensure that their child or children are not present when a recording may be made. If a
child is present at the time a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §
1-602.A.9 have been waived.

THIS NOTICE IS GIVEN BY:

/s/ Sonia Cornelio, City Clerk
  

AVISO DE JUNTA ESPECIAL
 
De acuerdo con los Estatutos del Estado de Arizona A.R.S. § 38-431.01, se le informa a los miembros del Cabildo y al público
en general que el Alcalde y el Cabildo, tendrán una Junta Especial a las 6:00 p.m., el día Miercoles, 30 de Julio del 2025.  La
junta se llevará a cabo en la Sala del Cabildo, ubicada en el 1090 E. Union Street, San Luis, Arizona, 85349.  El público está
invitado a la junta.
 
De acuerdo con el Acta de Americanos con Discapacidades y la Sección 504 del Acta de Rehabilitación del 1973, la Ciudad
de San Luis, Arizona no discrimina por causa de discapacidad la admisión y acceso a sus programas, actividades, servicios o
en el trato en cuanto a empleo. Para más información referente a derechos y provisiones del Acta de Americanos con
Discapacidades o Sección 504, o para solicitar adaptaciones que sean razonables para la participación en programas,
actividades o servicios de la Ciudad, contactar al: Coordinador del Acta de Americanos con Discapacidades/Sección 504,
Departamento de Recursos Humanos de la Ciudad de San Luis, Arizona, ubicado en el 1090 E. Union Street, San Luis,
Arizona, 85349; (928) 341-8520.
 
Por medio de este aviso y de acuerdo con los Estatutos del Estado de Arizona A.R.S § 1-602.A.9, sujeto a ciertas
excepciones reglamentarias, los padres de familia tienen el derecho de dar el consentimiento ante el Estado o cualquiera de
sus subdivisiones políticas para hacer una grabación de audio o video de su hijo menor de edad. Las juntas del Cabildo se
graban en audio y/o video y como resultado, el hecho de que haya menores presentes puede ser sujeto a que sean
grabados. Para que los padres de familia puedan ejercer sus derechos pueden dar el consentimiento por escrito con la
Secretaria de la Ciudad a tal grabación, o tomar acción personal para asegurarse que su hijo menor no esté presente cuando
la grabación se lleve a cabo. Si un menor de edad está presente en el momento de la grabación, la Ciudad asumirá que los
padres de familia están cediendo los derechos sobre una posible grabación de acuerdo con los Estatutos del Estado de
Arizona A.R.S. § 1-602.A.9.

ESTE AVISO ES DADO POR:

/f/ Sonia Cornelio, Actuaria de la Ciudad 
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AMENDED AGENDA 7/29/2025
   

AGENDA
Special Meeting

San Luis City Council
Council Chambers

1090 E. Union Street
San Luis, AZ 85349

July 30, 2025
6:00 p.m.

 

PLEASE TAKE NOTICE THAT MEMBERS OF THE CITY COUNCIL WILL ATTEND EITHER IN PERSON, TELEPHONE, OR VIDEO CONFERENCE COMMUNICATION.  THE MAYOR OR
ACTING MAYOR FOR THIS MEETING MAY CHANGE THE ORDER OF THE ITEMS; IF AUTHORIZED BY LAW AND BY A MAJORITY VOTE OF A QUORUM OF CITY COUNCIL
MEMBERS PRESENT, AN EXECUTIVE SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE VOTE IN ACCORDANCE WITH A.R.S. § 38-431.03(A) AND THE MEETING WILL BE
TEMPORARILY RECESSED WHILE THE CITY COUNCIL RETIRES TO EXECUTIVE SESSION WHICH WILL NOT BE OPEN TO THE PUBLIC.
  
TENGA EN CUENTA QUE LOS MIEMBROS DEL CABILDO DE LA CIUDAD ASISTIRÁN EN PERSONA, TELÉFONO O COMUNICACIÓN POR VIDEO CONFERENCIA.  LA
ALCALDESA O ALCALDE INTERINO DE ESTA REUNIÓN PUEDE CAMBIAR EL ORDEN DE LOS TEMAS; SI ESTÁ AUTORIZADO POR LA LEY Y POR MAYORÍA DE VOTOS DE UN
QUÓRUM DE MIEMBROS DEL CABILDO PRESENTES, SE LLEVARÁ A CABO UNA SESIÓN EJECUTIVA INMEDIATAMENTE DESPUÉS DE LA VOTACIÓN DE ACUERDO CON LOS
ESTATUTOS DEL ESTADO DE ARIZONA A.R.S. § 38-431.03 (A) Y LA REUNIÓN SERÁ TEMPORALMENTE RECESADA MIENTRAS EL CABILDO DE LA CIUDAD SE RETIRE A UNA
SESIÓN EJECUTIVA QUE NO ESTARÁ ABIERTA AL PÚBLICO.

           
1. CALL TO ORDER/ROLL CALL 6:00 P.M.   
 

2. PLEDGE OF ALLEGIANCE   
 

3. INVOCATION
Any opening invocation that is offered before the official start of the
Council meeting shall be the voluntary offering of a private person, to
and for the benefit of the Council. The views or beliefs expressed by
the invocation speaker have not been previously reviewed or
approved by the City Council or the city staff. The city is not allowed
by law to endorse the religious or non-religious beliefs or views of
such speakers. Any invitation to stand during the Pledge of
Allegiance or invocation shall not be construed as a demand, order,
or any other type of command. No person in attendance at the
meeting shall be required to participate in any Pledge of Allegiance
or an opening invocation that is offered.  /   Toda invocación inicial
que se ofrezca antes del inicio oficial de la sesión del Cabildo será
una ofrenda voluntaria de una persona particular, para beneficio del
Cabildo.  Las opiniones o creencias expresadas por quien haga la
invocación no han sido revisadas ni aprobadas previamente por el
Cabildo ni por el personal de la ciudad.  La ley no permite a la ciudad
respaldar las creencias o puntos de vista religiosos o no religiosos
de dichos oradores.  Cualquier invitación a ponerse de pie durante el
Juramento a la Bandera o la invocación no se interpretará como una
exigencia, orden ni ningún otro tipo de mandato. Ninguna persona
presente en la sesión estará obligada a participar en el Juramento a
la Bandera ni en ninguna invocación inicial que se ofrezca.  

 

 

4. CALL TO THE PUBLIC
This is the time for the public to comment.  Under A.R.S. §
38-431.01(I), Members of the City Council shall not discuss or take
legal action on matters raised during an open call to the public that
are not properly noticed on this agenda for discussion and legal
action.  At the conclusion of an open call to the public, individual
Members of the City Council may respond to criticism made by those
who have addressed the City Council, may ask staff to review a
matter, or may ask that a matter be put on a future agenda. 

No Legal 
Action Permitted

 

5. PROCLAMATION/PRESENTATIONS   
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5. A. Proclamation on Child Support Awareness Month
- August 2025 

Proclaimed

 
5. B. Presentation by Yuma Community Food Bank to

San Luis City Council.  (Shara Whitehead,
President and Chief Executive Officer and
Michelle Merkley, Chief Operating Officer)  

Presentation Done

 
5. C. Presentation on Yuma Metropolitan Planning

Organization's activities.  (Crystal Figueroa,
Executive Director) 

Presentation Done

 
5. D. Presentation and update on Fuerza Local Cohort

1 and Economic Impact Report.  (Armando
Esparza, Director of Economic Development
and Government Affairs)  

Presentation Done

 
6. CONSENT AGENDA

All matters are considered to be routine by the City Council and will
be enacted by one motion. If discussion is desired, that item will be
removed from the Consent Agenda and will be considered
separately. 

 

 

6. A. MINUTES OF
- Special Council meeting held June 18, 2025
- Regular Council meeting held June 25, 2025 

Approved

 
6. B. DISBURSEMENTS

From July 2, 2025 to July 22, 2025
Total $5,119,228.83
(Five Million, One Hundred Nineteen Thousand,
Two Hundred Twenty-Eight Dollars and
Eighty-Three Cents) 

Approved

 
7. DISCUSSION AND POSSIBLE ACTION ITEMS:   
 

7. A. Discussion and possible action on any and all
matters regarding authorization for the purchase
of Fortinet network infrastructure equipment to
replace aging network hardware and to upgrade
firewalls through PCS Solutions using 1GPA
National Purchasing Cooperative Agreement
Contract #25-09PV-06 under the authority of the
City of San Luis Procurement Code 3.05.090,
Cooperative Purchasing.  (Fernando Corona, IT
Manager) 

Approved

 
7. B. Discussion and possible action on any and all Approved
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7. B. Discussion and possible action on any and all
matters regarding the ratification of payment
for temporary staffing services provided by Robert
Half.   (Fernando Corona, IT Manager) 

Approved

 
7. C. Discussion and possible action on all matters

regarding the approval and ratification of payment
for the Arizona Department of Transportation
contract modification for the Los Alamos Curve
Realignment Project.  (Manny Hernandez,
Assistant Director of Public Works) 

Approved

 
7. D. Discussion and possible action on any and all

matters regarding authorization to accept a
service agreement and enter into a contract with
Precision Protective Services, LLC. for traffic
control needs.  (Nigel Reynoso, Chief of Police) 

Approved

 
7. E. Discussion and possible action on any and all

matters regarding Order No. 2025-06.  An
Order of the Mayor and City Council of the City of
San Luis, Arizona, approving and adopting the
Intergovernmental Lease Agreement between the
City of San Luis and Greater Yuma Port Authority,
Inc. (GYPA) for the lease of the building at 788
East B Street, San Luis, Arizona.   (Kay Marion
Macuil, City Attorney)  

Approved

 
7. F. Public hearing followed by discussion and

possible action on any and all matters regarding
Proposed Ordinance No. 468.  An Ordinance of
the Mayor and City Council of the City of San
Luis, Arizona, continuing the occupational
registration for peddlers as set forth in City Code
Chapter 5.10 and finding the registration
requirement is necessary to protect the health,
safety or welfare of the public; and amending City
Code § 5.10.020 to clarify the application process
requirements; repealing any conflicting provisions;
and providing for severability.  (Kay Marion
Macuil, City Attorney)

A. Staff presentation
B. Open Public Hearing
C. Call to the public on this item
D. Close Public Hearing
E. Action on reading of Ordinance No. 468, by title
only
D. Action on Ordinance No. 468 

Public Hearing Held/Approved

 
8. SUMMARY OF CURRENT EVENTS Informational Update
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8. SUMMARY OF CURRENT EVENTS
Events by Mayor, Council Members and/or City
Manager pursuant to A.R.S. § 38-431.02 (K). 

Informational Update

 

9. EXECUTIVE SESSIONS
Vote to hold Executive Sessions pursuant to
A.R.S. § 38-431.03(A) (3)(4) and (7). 

 

 

9. A. Discussion and possible action to hold an
Executive Session pursuant to A.R.S.
§§ 38-431.03(A)(3), and (4) on any and all
matters regarding the litigation of Gethsemani v.
San Luis and consultation for legal advice with the
city attorneys, in order to consider its position and
instruct its attorneys and representatives about
the City Council's position on contracts that are
the subject of negotiations, in litigation or in
settlement discussions conducted in order to
resolve litigation (under subsection 4) allowed in
executive sessions.   (Kay Marion Macuil, City
Attorney; and Outside Counsel Gammage &
Burnham) 

Executive Session Held

 
9. B. Discussion and possible action to hold an

executive session pursuant to A.R.S. §
38-431.03(A) (3)(4) and (7) on any and all matters
regarding a proposal for a forbearance agreement
including use of potential proceeds from the
potential sale of property to be used to request a
court order granting the forbearance agreement
terms control the San Luis Regional Detention
and Support Center Project revenue allocation for
two years in Case No. 62-TR-CV-24-31
Minnesota Second Judicial District for discussion
or consultation for legal advice with the City
Attorney, in order to consider and instruct the City
Attorney regarding the Corporation's
position.   (Kay Marion Macuil, City Attorney) 

Executive Session Held

 
9. C. Discussion and possible action to hold an

Executive Session pursuant to A.R.S. §
38-431.03(A)(3)   on any and all matters regarding
San Luis Proposition 434 on eliminating City
Council compensation for discussion or
consultation for legal advice with the City
Attorney.  (Kay Marion Macuil, City Attorney) 

Executive Session Held

 
9. D. Discussion and possible action to hold an Executive Session Held
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9. D. Discussion and possible action to hold an
executive session pursuant to A.R.S.§
38-431.03(A)(3) and (4) on any and all matters
regarding certain claims under the Employee
Benefits Plans and discussion or consultation for
legal advice with the City Attorney.  (Jenny
Torres, Acting City Manager) 

Executive Session Held

 
10. MOTION TO GO BACK INTO SPECIAL

SESSION 
 

 

11. DISCUSSION AND POSSIBLE ACTION ITEM:   
 

11. A. Discussion and possible action on any and all
matters regarding Resolution No. 2368.  A
Resolution of the Mayor and City Council of the
City of San Luis, Arizona, ordering and calling a
Special Election to be held on November 4, 2025,
in and for the City of San Luis, Arizona, to submit
to the qualified electors of San Luis Proposition
No. 434 regarding the City Council's
compensation, benefits, and/or travel
allowances.   (Sonia Cornelio, City Clerk) 

Approved

 
12. ADJOURNMENT  9:03 p.m.   
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PROCLAMATION

   
Special City Council Meeting 5. A.        
Meeting Date: 07/30/2025  

Title:
Proclamation on Child Support Awareness Month - August 2025

Attachments
Proclamation 





PRESENTATION

   
Special City Council Meeting 5. B.        
Meeting Date: 07/30/2025  
Submitted By: Kay Macuil, Attorney's Office

Presentation Topic/Summary:
Presentation by Yuma Community Food Bank to San Luis City Council.  (Shara Whitehead, President
and Chief Executive Officer and Michelle Merkley, Chief Operating Officer) 

Attachments
Presentation 



Yuma
Community
Food Bank
Presentation
to the City of
San Luis



Mission & Vision

Mission: To relieve hunger,
increase self-reliance, and

improve the quality of life for
children and families

throughout Southwestern
Arizona.

Vision: To Build Hunger-Free
Communities



Our History
• Since 1978, Yuma Community Food

Bank (YCFB) has led hunger relief in
Yuma and La Paz Counties. Formalized
in 1981, YCFB has provided food
assistance for over 47 years. As the DES
-designated Regional Food Bank, we
cover nearly 10,000 square miles.



Program Overview

- Emergency Food Bag Program (13,847 boxes/month)

- Commodity Supplemental Food Program (1,675 seniors)

- Grocery Rescue (daily food recovery from retailers)

- School Food Pantry (families/students)

- Travel Pack Program (unhoused neighbors)



Regional Reach & Equity

We serve Bouse, Somerton, Cibola, Dateland,
Ehrenberg, McMullen Valley, Parker, Quartzsite,
San Luis and more.

We provide food, support, and best practices to
15 agency partners, ensuring equitable food
access.



Distribution

Programs
&

Schedule

 Location: Cesar Chavez Cultural Center

When: Second Wednesday of each month

 TEFAP / CSFP

Time: 7:00 a.m. – 11:00 a.m.

When: Fourth Wednesday of each month

 TEFAP Only

Time: 7:00 a.m. – 9:00 a.m.



San Luis Distribution FY 24-25

Households Served
5,123

TEFAP Served
5,061

0-5 yrs 6%
6-18 yrs 19%          19

-24 yrs 8%

Individuals Served
11,885

CSFP Served
1,453

25-35 yrs 12%        36
-50 yrs 13%

51-59 yrs 8%
60+ yrs 35%



San Luis neighbors Served at Yuma
Community Food Bank

Neighbors from San Luis-
26,427 households

 21% of total households
served

(125,544) in Yuma County



234,455.93 Lbs.



Community
Need &

Geographic
Challenge

Yuma Community Food Bank is a vital safety net for
Yuma & La Paz Counties, spanning 10,000+ sq. miles.

- Drivers travel over 5,000 miles/month to reach
remote food deserts (e.g., Dateland, Quartzsite)

- Yuma County’s unemployment rate (April 2025):
11.3%

- 18.8% of residents face food insecurity

- 35% of children are food insecure

Despite being the winter vegetable capital, our region
faces limited access to fresh, affordable food.

Sustained food assistance remains critical.



Serving the City of San Luis: Our Impact

The Yuma Community
Food Bank is proud to
support the residents
of San Luis through:

• Twice-Monthly
Mobile Food
Distributions

• Direct Home
Deliveries to Seniors

and Vulnerable
Populations

• Support from Our
Main Yuma Campus

for Additional
Emergency Needs

Service Snapshot –
Fiscal Year to Date:

• 229,316.53 Pounds
of Food Distributed

• 9,539 Individuals
Served

• 3,621 Households
Supported

• 4,647 Emergency
Food Boxes Delivered

Even in the heart of agricultural abundance, too many San Luis families
face food insecurity. We are committed to being part of the

solution—bringing food, dignity, and hope where it's needed most.



Continued
Partnership

& Support

• As San Luis expands, the need
for services—especially for those
below the Federal Poverty
Guidelines—also grows.
• Your funding ensured
uninterrupted mobile
distributions, emergency food
boxes, and USDA programs for
residents.

Looking Ahead: Strengthening
Service in San Luis
We are actively seeking a
dedicated facility in San Luis to
better serve local families and
seniors without requiring travel
to Yuma. In the interim, we
remain committed to twice-
monthly mobile pantry
distributions and targeted home
deliveries to ensure no resident
goes without support.
Secure and equip a permanent
San Luis service location Expand
food distribution capacity to
meet rising demand in a rapidly
growing community Enhance
outreach and home delivery for
isolated seniors and residents
with transportation barriers
Together, we can deepen our
impact in San Luis—bringing
food, dignity, and hope to every
corner of the city.



PRESENTATION

   
Special City Council Meeting 5. C.        
Meeting Date: 07/30/2025  
Submitted By: Sonia Cornelio, City Clerk's Office

Presentation Topic/Summary:
Presentation on Yuma Metropolitan Planning Organization's activities.  (Crystal Figueroa, Executive
Director)

Attachments
Presentation 



Yuma MPO 
Activities 
By: Crystal Figueroa 

Executive Director
July 30, 2025





Executive Board



What is an MPO?

• Plans transportation in urban areas with 
populations over 50,000 people

• Made up of representatives from local, 
state, and federal governments.

• Its role is to coordinate regional 
transportation planning and prioritize how 
federal transportation dollars will be 
spent in the Yuma Metropolitan area.



YMPO Represents and Collaborates

Local – Member 
Jurisdictions: 
• Yuma County
• City of Yuma
• City of San Luis
• City of Somerton 
• Town of Wellton
• Cocopah Indian Tribe

State Partner:
• Arizona Department of 

Transportation (ADOT)

     Southwest District 

Ex – Officios:

• USDOT: FHWA, FTA
• YCIPTA
• CALTRANS
• EPA



YMPO’s Federally Mandated Items

Biennial Unified 
Planning Work 

Program (UPWP) 
& Budget

Long-Range 
Transportation 

Plan (LRTP)

Short–Range 
Program (TIP)

Annual Audit & 
Title VI Report

Air Quality 
Conformity



Ongoing Projects

FY 24-25 Projects

FY 27-28 Safety Applications (HSIP) – 6 applications

Complete Streets Study

RFP Roads of Regional Significance*

FY 2026-2050 Long Range Transportation Plan

2025 Air Quality Conformity Analysis

FY 2026-2030 Transportation Improvement Program



PURPOSE
2-YEAR UPWP

• Transportation Planning Activities & Priorities

• Foundation for federal funds

• Control tool 

• The Yuma Cooperation, Comprehensive, and 

Continuing Transportation Planning process 

• Provided in the UPWP are tasks and budget.



Projects to Start in 
FY 2026-2027

• Roads of Regional Significance 
Study

• TMA Upgrade Study

• Regional Comprehensive Safety 
Action Plan

• Short Range Transit Plan

• I-8 Improvements Study

• Regional Sales Tax Study



Transportation Funding in Arizona 

• Bipartisan Infrastructure 
Funding 

• Lack of funding  - 0.18 per/gal 
since 1990

• Fuel tax has not increased in 
over 35 years

• Purchasing power of a dollar in 
1990 now reduced to $0.41.

• Vehicles are more efficient



The Future of Transportation Funding in Yuma 
County  

• Over 85% of AZ ALREADY has a 
½ cent  sales tax for 
transportation 

• The City of Yuma already has a 
½ sales tax for transportation 
projects

• Remainder of YMPO region 
does not have a sales tax

• Our region NEEDS a sales tax, 
just for Transportation



FY 2025 HB2304 Rural AZ Transportation 
Priority Projects & AZ SMART

• Three Projects in the Yuma Region:
• US 95: Wellton Mohawk Canal Rd 

to Aberdeen Rd, $48M
• US 95: Mill and Pavement  Overlay 

Phase II (Co. 17th to Ave. D), $8.3M
• US 95: Main Street – Downtown  

Redevelopment, $1.6M

❖ AZ SMART – HB2101 $10M



AZ SMART Funding Awarded in the Region

AWARDED 
YEAR MUNICIPALITY AWARD TYPE FUNDING 

CATEGORY PROJECT NAME AWARD 
AMOUNT

FEDERAL 
GRANT

FEDERAL GRANT 
AMOUNT

2023 City of San 
Luis DOES Municipality 

Over 10K Cesar Chavez Blvd Improvements $2,787,435 RSTGP 2023   $25,000,000 

2023 Yuma County DOES County Over 
100K Avenue E/D New Roadway Construction $610,000 RAISE 2025 Not Awarded

2024 City of Yuma MATCH Municipality 
Over 10K Comprehensive Safety Action Plan $90,000 SS4A 2024 $480,000 

2024 City of Yuma MATCH Municipality 
Over 10K Yuma Multi-Modal Transportation Center $3,537,057 $10,614,225 

2023 ADOT DOES N/A US Highway 95, Wellton-Mohawk Canal 
to Imperial Dam Road $3,750,000 RAISE 2023 $8,500,000 

2025 Yuma County MATCH County Over 
100K

Elimination of three UPRR Crossings (9E, 
Fortuna Rd, County 29E $160,000 FRA 2024 $640,000 

TOTAL $10,934,492 $45,234,225 

AVAILABLE FUNDING

ADOT UNDER 10K OVER 10K COUNTY UNDER 100K COUNTY OVER 
100K TOTAL FUNDING

$3,873,593 $2,565,104 $0 $3,012,911 $3,708,311 $13,159,919



Funding 
Opportunity 

• Competitive Grant Program

• $17M for Greater Arizona 

•  Smaller-scale alternative-
mode of transportation  
projects:

✓pedestrian & bicycle facilities 

✓Recreational trails

✓Safe Routes to School



Funding Opportunity: 
Surface Transportation 
Block Grant (STBG) Funds
• YMPO receives approximately 

$1M/year of STBG for transportation 
improvement projects. 

• Flexible funding

• Eligible applicants: local 
governments

• TAC members must submit projects 
for consideration



Thank You!

We look forward to 
continued 

collaboration 



PRESENTATION

   
Special City Council Meeting 5. D.        
Meeting Date: 07/30/2025  
Submitted By: Armando Esparza, Economic Development

Presentation Topic/Summary:
Presentation and update on Fuerza Local Cohort 1 and Economic Impact Report.  (Armando Esparza,
Director of Economic Development and Government Affairs)

Attachments
Fuerza Local Update and Economic Impact 



Fuerza Local
Update and
Economic Impact
Report
City Council Meeting

July 23rd, 2025



Fuerza Local

• $60,000 USDA Rural Business
Development Grant

• Funds two Fuerza Local
Cohorts

• Cohort 1:
• 42 Applicants
• 35 Interviews
• 12 Businesses selected
• 11 Business Graduated



Fuerza Local Cohort 1 Impact

6 Industries
Represented

$62,000+
Capital

Invested

$11,000
Grants

Awarded

34 Jobs
Created or
Retained

560+ Hours
of Business

Classes



Direct Economic Impact

BUSINESS
STATUS

6 Existing
Businesses
4 New
Businesses
1 Operating,
but
unregistered
business

JOBS

26 Existing
Jobs
supported
8 New
Jobs
Created

CAPITAL
INVESTMENT

$91,000+ in
Investment
though
business
loans, savings,
lines of credit,
etc.
1 Business
Loan Secured

SALES
REVENUES

5 Business
Saw a Sales
Revenue
Increase
$15,500 in
Combined
Revenue
Growth

*Figures based on participant-reported data.



Skills
Proficiency
Before
Fuerza
Local



Skills
Proficiency
After
Fuerza
Local



Recommended
Program





Fuerza Local Cohort 2

• $30,000 USDA Rural Business
Development Grant Remaining

• Cohort 2:
• 30 Applicants
• 27 Interviews
• 12 Businesses selected

• Classes start August 5th, 2025



Thank you. 
Economic Development and City Staff

Local First Arizona 
Community Partners

Course Instructors

Questions?



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 6. A.        
Meeting Date: 07/30/2025  

Summary
MINUTES OF
- Special Council meeting held June 18, 2025
- Regular Council meeting held June 25, 2025

Attachments
6/18/2025 SCM 
6/25/2025 RCM 



 M I N U T E S
Special Council Meeting
San Luis City Council

San Luis Council Chambers
1090 E. Union Street
San Luis, AZ  85349

June 18, 2025
6:00 p.m.

1. CALL TO ORDER/ROLL CALL

Mayor Nieves Riedel called the Special City Council meeting to order at approximately
6:00 p.m.
                 
      PRESENT: Council Member Maria Cecilia Cruz

Vice Mayor Tadeo Azael De La Hoya
Council Member Esteban C. Rosales 
Council Member Lizeth Servin
Council Member Javier Vargas
Mayor Nieves Riedel

         ABSENT: Council Member Luis E. Cabrera

       OTHERS PRESENT: Jenny Torres, Acting City Manager
Kay Macuil, City Attorney
Sonia Cornelio, City Clerk
Adela Cortez, Director of Human Resources
Alan Guevara, Police Lieutenant 
Albert Moreno, I.T. Technician
Angelica Cifuentes, Purchasing Coordinator
Angelica Fregoso, Ambulance Billing Coordinator
Angel Ramirez, Fire Chief
Angelica Roldan, Director of Parks & Recreation
Antonio Maldonado, Multimedia Production & Operations Specialist
Armando Esparza, Director of Economic Development 
Bianca Zarate, Ambulance Billing Coordinator 
Carolina Corral, Accountant I
Debora Luna, Accountant II
Edgar Esparza, Billing and Collections Manager 
Enrique Lopez, Assistant Fire Chief
Eulogio Vera, Director of Public Works
Fernando Corona, I.T. Manager
Francia Alonso, Public Information Officer 
Guadalupe Cañez, Accounting Specialist 
Jeremy Humphrey, Fire Battalion Chief 
Jorge Perez, Assistant Director of Public Works
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Manuel Hernandez, Assistant Director of Public Works
Maria Barajas, Human Resources Generalist
Maria Sabori, Risk Manager
Mario Rodriguez, Finance Operations Manager
Miguel Ramirez, Finance Accounting Manager 
Nigel Reynoso, Chief of Police
Olivia Jenkins, Administrative Services Manager
Roula Encinas, Director of Finance
Saul Palacios, Accounting Specialist
Tomas Sanchez, City Engineer
Victor De La Torre, Safety Officer
Yolanda Dueñas, Facilities Supervisor
Adelaida Buchannan, Resident
Albert Leon, Resident 
Brian De La Hoya, Resident
Christian Cuevas, Meeting Translator 
Columba Nuñez, Resident 
Fabher Sanchez, Resident
Guillermina Fuentes, Resident
James Allen Jr., Resident
Jessica Encinas, Resident
Juanita Toledo, Resident 
Lilia Quiñonez, Resident
Luisa Arreola, Resident
Maria Gonzalez, Resident
Maria Robles, Resident
Mark Concha Jr., Resident
Nydia Mendenhall, Resident

2. PLEDGE OF ALLEGIANCE

Council Member Javier Vargas, led the Pledge of Allegiance.

3.  INVOCATION

The invocation was performed by Ms. Elida Valenzuela, Police Chaplain.

4.  CALL TO THE PUBLIC

Ms. Guillermina Fuentes, 1638 N 9th Avenue, San Luis, AZ, commented that the
retaliation letters issued by the Mayor to three (3) Council Members and three (3)
community members, including herself, appear to be intimidation letters.  Ms. Fuentes
stated that the Mayor is trying to instill fear in anyone who dares to speak up or criticize
the current mismanagement of the city government.
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She reminded the Mayor that she holds a public office and, as such, is subject to
scrutiny and criticism just as the Mayor herself openly criticized and defamed prior
mayors.  Ms. Fuentes clarified that she and the others involved are not the Mayor’s
employees, nor her puppets, responding to every snap of her fingers.  Additionally, she
emphasized that having money does not give the Mayor the right to silence those who
voice their honest opinions about her administration. The people of San Luis are neither
blind nor deaf to the acts of retaliation and abuse that have taken place in the city.  If the
residents of San Luis elected the Mayor to represent them, she must accept that public
office comes with accountability and criticism, especially when her performance is called
into question. If she is unable or unwilling to accept this responsibility, then she is not fit
to serve as the people’s representative.

Mr. James Allen Jr., 1549 E. Babbit Lane, San Luis, AZ, stated that he heard during the
last Council meeting that the Mayor left the meeting before the matter was discussed.
He recalled that the discussion involved 10th Avenue and a land developer agreement
related to city improvements, an issue that has been pending for 10 years or more.  Mr.
Allen emphasized that his written signature was his responsibility, and he wanted to
know if anyone else at the meeting shared the same view. He stated that when an
agreement is made, it must be honored, not covered up. Mr. Allen acknowledged the
Mayor’s status as a wealthy individual but reminded her that accountability is also her
responsibility. He added that residents pay for their quality of life and that every decision
made by city leaders must respect that trust.  He concluded by asking the Mayor to do
the right thing.

Ms. Gloria Lopez, a resident of Cerros Street in San Luis, AZ, stated that she has lived
in the city for 40 years and felt it was unfair to charge $2.00 for the Fourth of July event.
She pointed out that this fee should be eliminated, as many people in the city work in
agriculture and are currently out of work.  She acknowledged that if a fee is being
charged for the event, it should benefit the city, and she expressed a desire to see
concrete improvements as a result. For example, the city needs to fix its streets and
address the traffic congestion that occurs when trying to cross into Mexico.

5.  PROCLAMATIONS/PRESENTATIONS

5. A.  Proclamation- Eder Abuse Awareness Day June 15, 2025
5. B.  Proclamation- Juneteenth Day June 19, 2025
5. C.  Proclamation Waste and Recycling Workers Week, June 16-24, 2025
5. D.  Proclamation- LGBTQ Pride Month June 2025
5. E.  Proclamation- Men’s Health June 2025
5. F.  Proclamation- National Homeownership Month June 2025
5. G. Proclamation- Post-Traumatic Stress Disorder Month June 2025

Mrs. Sonia Cornelio, City Clerk, read the proclamations by title only.
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5. H. Recognition of the City of San Luis for Receiving the Industrial
Commissions of Arizona Small City PEPP Safety Award.  (Maria Sabori, Risk
Manager and Yolanda Dueñas, Facilities Supervisor)

Ms. Maria Sabori, Risk Manager, presented to the Mayor and Council Members the
award obtained from the Industrial Commission.

5. I. Presentation of Certificate of Achievement for Excellence in Financial
Reporting to the City of San Luis Finance Department for the City of San Luis’
Comprehensive Annual Financial Report for the fiscal year ending June 30, 2024.
(Jenny Torres, Acting City Manager)

Ms. Jenny Torres, Acting City Manager presented the Certificate of Achievement to the
City of San Luis Finance Department.

5.J. Presentation by the Salvation Army on their services in the City of San Luis.
(Lt. Jonathan Herzog, Salvation Army)

Lt. Jonathan Herzog expressed excitement about serving the San Luis community. He
shared that although The Salvation Army has long assisted the area, this will be the first
time they have a physical presence within the city.  The new location will be at Plaza
Riedel, 1910 W. Cesar Chavez Blvd.  Lt. Herzog expressed profound gratitude to Mayor
Nieves Riedel, who The Salvation Army recognized for providing space in one of the
Plaza Riede locations, free of charge for three (3) years.

6.  CONSENT AGENDA

6. A.  MINUTES OF
- Special Council meeting held April 30, 2025
- Regular Council meeting held May 14, 2025

6. B.  DISBURSEMENTS
From May 22, 2025, to June, 2025
Total $3,064,463.95
(Three Million, Sixty-Four Thousand, Four Hundred Sixty-Three Dollars and Nine-Five Cents)

MOTION:  Vice Mayor Tadeo Azael De La Hoya/Council Member Javier Vargas to
approve the Consent Agenda as presented.  The motion passed unanimously.
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The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. DISCUSSION AND POSSIBLE ACTION ITEMS:

7. A. Discussion and possible action on any and all matters regarding required
traffic control improvements as part of the Port of Entry Expansion Project.
(Manuel Hernandez, Assistant Director of Public Works)

Mr. Manuel Hernandez, Assistant Director of Public Works, sought Mayor and Council to
authorize approval for the Construction Services from Westmoor Electric, Inc. and to
waive formal procurement procedures in this project for $68,964.00, and approve the
budget transfer as presented in the fiscal impact statement.

MOTION:  Council Member Javier Vargas/ Mayor Nieves Riedel to direct staff to
contract construction services from Westmoor Electric, Inc., for $68,964.00, to waive
formal procurement procedures, and to approve the budget transfer as presented in the
Fiscal Impact Statement.  The motion passed unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. B.  Discussion and possible action on any and all matters regarding the
acceptance and award of a construction manager at risk (CMAR) pre-construction
services contract to PCL Construction, Inc. for the pre-construction/design phase
of the West Wastewater Treatment Plant Expansion project. (Jorge Perez,
Assistant Director of Public Works)

Mr. Jorge Perez, Assistant Director of Public Works, requested approval from Mayor
and Council to expand the West Wastewater Treatment Plant to increase its treatment
capacity from 1.5 million gallons per day to 3 million gallons per day.  Staff requested
Council’s approval to award the Pre-Construction Services Agreement to PCL
Construction, Inc. for $339,214.96.
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MOTION:  Council Member Esteban C. Rosales/ Vice Mayor Tadeo Azael De La Hoya
to accept and award Pre-Construction Services Agreement to PCL Solutions for
$339,214.96 for the West Wastewater Treatment Plant Expansion Project. The motion
passed unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. C. Discussion and possible action on any all matters regarding the City of San
Luis accepting the proposed change order No. 1 from Pacific Advanced Civil
Engineering, Inc. (PACE) pertaining to the design of the West Wastewater
Treatment Plant Expansion. (Jorge Perez, Assistant Director of Public Works)

Mr. Jorge Perez, Assistant Director of Public Works, stated that the City of San Luis
contracted with Pacific Advanced Civil Engineering, Inc. (PACE) to perform design and
construction administration of the West Wastewater Treatment Plant Expansion.  PACE
submitted a cost estimate proposal for completing the water reuse pump station design
and conducting the power system study. Staff asked for Council’s approval of PACE’s
Change Order No.1 for $125,470.00.

MOTION:  Council Member Lizeth Servin/ Council Member Maria Cecilia Cruz to
approve Change Order No.1 from Pacific Advance Civil Engineering, Inc. (PACE) in the
amount of $125,470.00 as presented.  The motion passed unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye
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7. D. Discussion and possible action on any and all matters regarding budget
transfer to complete safety improvements at the Price Center Building. (Jorge
Perez, Assistant Director of Public Works)

Mr. Jorge Perez, Assistant Director of Public Works, stated that the City Administration,
along with Risk Management and other city departments that use the Price Center
building, came together to identify improvements on the south side of the building to
address safety concerns.  The inspection was completed by Building Safety and the
Fire Inspector, and produced recommendations that will help enhance the building for a
better use of the facility.  Staff requested Council’s approval of a budget transfer in the
amount of $35,000.00 from Wastewater Account 310-311-90015, Capital Outlay to
Account 802-820-70020 Building Maintenance/Repairs.

MOTION:  Council Member Javier Vargas/ Mayor Nieves Riedel to approve the budget
transfer from Account 310-311-90015 Capital Outlay to Account 802-820-700020
Building Maintenance, in the amount of $35,000.00 as presented.  The motion passed
unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. E.   Discussion and possible action on any and all matters regarding a Notice of
Intent to amend the collection fee for Utility and Ambulance Accounts.  (Roula
Encinas, Director of Finance and Edgar Esparza, Building and Collections
Manager)

Mr. Edgar Esparza, Billing and Collections Manager, and Ms. Roula Encinas, Director of
Finance, presented a Notice of Intent to amend collection fees for utility and ambulance
accounts.  On March 8, 2020, the City of San Luis entered into an agreement with
Valley Collection Services, LLC (VCS), to recover any debt on its utility and ambulance
accounts.  Mr. Esparza presented a demographic graph showing Billing and Collections
accounts, as well as ambulance billing amounts, versus those collected by Valley
Collection Services.  In the last five (5) years, Billing and Collections has sent a total of
$46,239.43, and VCS has only collected $11,678.98.  For ambulance billing, a total of
$1,224,995.27 was sent, and VCS has only collected $22,653.95.
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MOTION:  Council Member Javier Vargas/Council Member Esteban C. Rosales to
approve the Notice of Intent as presented.  The motion passed unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7.  F.  Discussion and possible action on any all matters regarding authorization
for the purchase of forty-eight (48) touchscreen mobile data computers using the
State of Arizona Department of Public Safety Local Border Support funds.  (Alan
Guevara, Lieutenant)

Mr. Alan Guevara, Police Lieutenant, asked for the approval to purchase 48
touchscreen mobile data computers, vehicle docks and adapters.  Mobile data
computers will be assigned to all staff engaged in law enforcement.

MOTION:  Council Member Lizeth Servin/Council Member Maria Cecilia Cruz to
approve the purchase of forty-eight (48) touchscreen mobile data computers and
components, for a total amount not to exceed $396,000.00.  The motion passed
unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. G.  Discussion and possible action on any and all matters regarding Order No.
2025-05. An order of the Mayor and City Council of the City of San Luis, Arizona,
approving and adopting the Intergovernmental Agreement between the City of
San Luis, Arizona and Yuma Union High School District #70 (YUSD #70) for funds
supporting the San Luis Police Department’s participation in the School Resource
Officer assignment at San Luis High School. (Nigel Reynoso, Chief of Police)
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Mr. Nigel Reynoso, Chief of Police, mentioned that this is for an intergovernmental
agreement for a School Resource Officer assigned to the high school.  The term of the
agreement will end on June 30, 2028.  The agreement provides overtime funding for an
SRO at the high school for a period of 180 school days, with an eight-hour daily
schedule.

MOTION:  Council Member Javier Vargas/Vice Mayor Tadeo Azael De La Hoya to
approve and adopt Order No. 2025-05 as presented.  The motion passed unanimously.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. H.   Discussion and possible action on any all matters regarding Resolution No.
2363. A resolution of the Mayor and City Council of the City of San Luis, Arizona,
approving the Longevity Pay Plan of March 26, 2025, for Contract employees.
(Adela Cortez, Director of Human Resources)

Ms. Adela Cortez, Director of Human Resources, stated that on March 28, 2025, the
City Council approved the implementation of a Salary Policy for City of San Luis
employees.  While this plan allows contracted employees to receive this incentive, its
implementation requires additional authorization pursuant to state law and the City of San
Luis Code.  By approving Resolution No. 2363, the city will ensure that the
implementation of the longevity plan complies with all applicable laws.

MOTION:  Council Member Lizeth Servin/Council Member Maria Cecilia Cruz to
approve Resolution No. 2363, as presented.  The motion passed with five (5) Aye votes
and one (1) Nay vote by Vice Mayor Tadeo Azael De La Hoya.

The vote was as follows:

Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya  Nay
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye
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8.  SUMMARY OF CURRENT EVENTS

Council Member Lizeth Servin reported that she, along with Council Member Javier
Vargas and Mayor Nieves Riedel, attended Mexico City last week to talk about Mexico
City Bridges Border Crossing.  The purpose of the visit was to talk about the expansion
of Port of Entry No. 1.  She stated that it is a $155 million expansion investment that the
City of San Luis is going through right now, and it has three (3) phases and Phase #1 is
to be ready next fall of the year 2026.  Additionally, she noted that one of the purposes
was to inform the Government of Mexico that they are prepared to open the 16 lanes
next year, which is part of the first phase of the project, extending through Archibald
Street and Morelos. Council Member Lizeth Servin emphasized the importance of
continuing to attend those meetings to advocate for the community.  She and Council
Member Javier Vargas met with the authorities of Sonora and were impressed that
many Ports asked for funding from the Federal government.  They stated that it is very
important to be there because that shows that they care about their community.

Council Member Esteban C. Rosales reported that he attended the groundbreaking
event for Comite de Bienestar, which took place yesterday, and stated that it was an
honor to attend and represent the city.

Mayor Nieves Riedel reported that she had a meeting today with Ms. Amanda Aguirre
from the Medical Mall and stated that early next year, the City of San Luis will have its
hospital, where mothers will start delivering their babies.

Council Member Maria Cecilia Cruz reported that on Saturday, June 7th, she attended
an event along with some Council Members, who greeted and spoke to members of the
community, which had a great turnout.  Some constituents made comments regarding
the Post Office issue.  She stated that they are working on the issue and are advocating
for it, taking it to the Postmaster and Congressman, but it's not getting anywhere.
However, she believes they will travel to Washington, D.C., to resolve the issue.
Council Member Maria Cecilia Cruz stated that they don’t want to rush into making any
decisions quickly because if they rush and make a decision, then they will have
additional issues to deal with.

9.  ADJOURNMENT

MOTION:  Mayor Nieves Riedel/ Vice Mayor Tadeo Azael De La Hoya to adjourn the
Special Council Meeting at approximately 7:11 p.m.
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         APPROVED:

                                                                                         ________________________
                                                                                         Nieves Riedel, Mayor
ATTEST:

_______________________
Sonia Cornelio, City Clerk

CERTIFICATION
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the Special City Council meeting of the City Council of the City of San Luis, Arizona,
held on June 18, 2025. I further certify that the meeting was duly called and held and
that a quorum was present.

_______________________
Sonia Cornelio, City Clerk



 M I N U T E S
Regular Council Meeting
San Luis City Council

San Luis Council Chambers
1090 E. Union Street
San Luis, AZ  85349

June 25, 2025
6:00 p.m.

1. CALL TO ORDER/ROLL CALL

Mayor Nieves Riedel called the meeting to order at approximately 6:00 p.m.
                   
      PRESENT: Council Member Luis E. Cabrera

Council Member Maria Cecilia Cruz
Vice Mayor Tadeo Azael De La Hoya
Council Member Esteban C. Rosales
Council Member Lizeth Servin
Council Member Javier Vargas
Mayor Nieves Riedel

                                                                                                                                
OTHERS PRESENT: Jenny Torres, Acting City Manager

Kay Macuil, City Attorney
Sonia Cornelio, City Clerk
Adela Cortez, Director of Human Resources
Albert Moreno, I.T. Technician
Angel Ramirez, Fire Chief
Angelica Roldan, Director of Parks & Recreation
Antonio Maldonado, Multimedia Production & Operations Specialist
Armando Esparza, Director of Economic Development
Eulogio Vera, Director of Public Works
Isael Gomez, Records Management Specialist
Jorge Perez, Assistant Director of Public Works
Jose A. Guzman, Director of Development Services
Jossue Cerda, I.T. Supervisor
Juan Leal Rubio, Assistant Director of Development Services
Manuel Hernandez, Assistant Director of Public Works
Maria Barajas, Human Resources Generalist
Mario Rodriguez, Finance Operations Manager
Miguel Ramirez, Finance Accounting Manager
Roula Encinas, Director of Finance
Victor De La Torre, Safety Officer
Alberto Leon, Resident
Christian Cuevas, Meeting Translator
Fabher Sanchez, Resident
Lilia Quiñonez, Resident
Luisa Arreola, Resident
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Manuel Rojas, Resident
Maria Gonzalez, Resident
Maria Guzman, Arizona Western College
Mark Concha Jr., Resident
Nydia Mendenhall, Resident
Omar Heredia, Arizona Western College

2. PLEDGE OF ALLEGIANCE

Council Member Maria Cecilia Cruz led the Pledge of Allegiance.

3.  INVOCATION

The invocation was performed by Ms. Elida Valenzuela, Police Chaplain.

4.  CALL TO THE PUBLIC

Mr. James Allen Jr., 1549 E. Babbitt Lane, San Luis, AZ, inquired whether the city has
considered the needs of the deaf community and if there is a way to have the meeting
closed captioned when broadcast or have someone present to sign, so they can access
the same information being provided.  He added that different communities in San Luis
are underserved, since the city is not considering that English and Spanish are not the
only languages that are being spoken in the community and to reach out to them as well
as kids and adults with disabilities in the sense of type of gatherings and different things
to let them know they are part of the San Luis family.

Ms. Lilia Quiñonez, 1088 Sinoff Avenue, San Luis, AZ, requested that the City Council
address the issue of charging for events such as the 4th of July, which is a celebration
for all.  She is the voice of many who have complained about this.  She reminded the
City Council that people in this city work in the fields.  Some families have up to six (6)
children, and it is not just about the entrance fee, but what will be spent at the event.
This is a significant expense because $1.00 or $2.00 can be a substantial burden on the
pocket of those who work.  The City Council has no idea what it is like to work in the
fields under the sun to earn $1.00, in this case, $2.00, after accounting for expenses
and water services.  The water services charges have been stratospheric; they are
paying for water that is not good, in addition to the water they drink.  When it comes to
food, how much does a family spend on eating?  She added that many City Council
Members, especially the Mayor, have money and can afford to pay.  However, as the
Mayor previously stated, this is a low-income community, and many families cannot
afford these expenditures.  Today, Ms. Guillermina Fuentes is not present, who is the
one who raises her voice for people who are in need, but she is present so that the spot
would not be empty.

Mayor Nieves Riedel asked Ms. Angelica Roldan, Director of Parks & Recreation, to
explain what has been discussed about a person who cannot afford $1.00 or $2.00.  It
needs to be clarified that no one will be left out and this is a suggestion from the Parks
& Recreation Department and not from the City Council.
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Ms. Roldan stated that Parks & Recreation is a department that exists to coordinate
different city events and there are expenses.  For the 4th of July festivities, a symbolic
fee will be charged; $1.00 is a small amount.  Since June, a pre-sale of tickets has been
available at $1.00.  It is essential to understand that the proceeds from the entrance
fees do not cover the expenses for this event and it is essential to acknowledge the
efforts made for this event.  There have been other events that have been charged for,
such as the Halloween event, where the fee is $5.00 for the bracelet.

Mayor Nieves Riedel asked Ms. Roldan to explain the monetary profit for this event.
She added that her company has been the number one sponsor for years for this event,
so that all families can enjoy these festivities, regardless of their financial situation.
Before God’s eyes, everyone is the same.  Mayor Nieves Riedel clarified that she, too,
worked in the fields picking melons and watermelons.  This thing about being wealthy is
getting old and she will not apologize because she is rich, as she has worked all her life.
This is a country of opportunities and God has blessed her.  She studied and no one
paid for her schooling, getting up at 5:00 a.m. and going to bed at 10:00 p.m.  She
added that she runs four (4) companies and is proud of what she has accomplished in
this great country.  She is pleased that she is Mexican and immigrated when she was
12 years old and learned English in six (6) months and is not ashamed.  Therefore,
anyone who wants to put her down because she has money, she is sick and tired of
listening to the same thing.

Ms. Roldan stated that they look for sponsors throughout the city and it is important to
mention that there are over 50 local vendors that will be participating at this event.

Ms. Maria Guzman, 2076 Christina Street, San Luis, AZ, represents the San Luis
Learners Toast Masters Club and shared that they are officially a club and she serves
as the Club President.  Toastmasters International is a globally recognized non-profit
organization that helps individuals develop their public speaking, communication and
leadership skills in a supportive, self-paced and low-cost program.

Mr. Omar Heredia, resident, stated he is the Vice President of Education for the San
Luis Learners Toastmaster Club.  This club supports workforce and career readiness.
Members improve their ability to present ideas clearly and confidently, essential to job
interviews, promotions and leadership roles.  It also promotes small business growth as
it equips entrepreneurs and small business owners with confidence in to pitch ideas and
engage customers effectively.  Lastly, it is a low-cost, high-impact investment.
Toastmasters Clubs are volunteer-led led and self-funded, making them a cost-effective
way to build human capital and community infrastructure.  He invited everyone to visit
one of their meetings, help spread the word or even consider participating and
encouraging city employees to participate as well.

Ms. Rosa Mendoza, 2336 Barrios Avenue, San Luis, AZ, stated she is the Treasurer for
the Toastmasters Club and invited all to the club.  The club meets every first and third
Thursday at 12:05 p.m. at the Arizona Western College San Luis Learning Center.
There was an exception made to the schedule in the month of July due to the facility
closing and will meet on July 10, 2025.
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5.  PROCLAMATION

5. A.  Proclamation - Parks and Recreation Month July 2025

Mr. Jose Isael Gomez, Records Management Specialist, read the proclamation by title
only.

6.  CONSENT AGENDA

6. A.  MINUTES OF
- Special Council meeting May 21, 2025

6. B.  DISBURSEMENTS
From June 10, 2025 to June 18, 2025
Total $655,534.07
(Six Hundred Fifty-Five Thousand, Five Hundred Thirty-Four Dollars and Seven Cents)

MOTION:  Council Member Javier Vargas/Vice Mayor Tadeo Azael De La Hoya to
approve the Consent Agenda as presented.  The motion passed unanimously.

The vote was as follows:

Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

7. DISCUSSION AND POSSIBLE ACTION ITEMS:

7. A.  Presentation and update by Dr. Robert Trenschel, President and CEO of
Onvida Health, on the San Luis Medical Center.  (Jenny Torres, Acting City
Manager)

Ms. Jenny Torres, Acting City Manager, introduced Dr. Robert Trenschel, President and
CEO for Onvida Health.

Dr. Trenschel provided an update and PowerPoint presentation on their purpose in
building a healthier tomorrow, San Luis Clinic Expansion on Avenue B in San Luis, San
Luis Hospital Campus, San Luis Economic Impact, Sparking Community Support at
Events Across South County, Medical Residency Program.  He added that if they get
approval tonight for their conditional use permit, they will break ground sometime this
summer.
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Mayor Nieves Riedel thanked Dr. Trenschel for the presentation and declared a conflict
of interest in the following item.  She disclosed that she has never built anything for
anyone other than her companies, but she is bidding on a job for Ms. Amanda Aguirre.
She is grateful to Onvida Health as the people of this community need all the medical
help they can get.  It has been a pleasure to work with Onvida Health, Yuma Regional
for Border Health, Sunset Clinic and anyone who has taken the time and effort to come
to the City of San Luis to serve this community.

Council Member Esteban C. Rosales stated the City of San Luis is very excited for them
to come to the city.  He spoke about the opportunity he had to visit Onvida Health in
Yuma and toured the facilities.  He asked questions on the facility in San Luis such as
how many operating rooms there will be, the intensive care unit, labor and delivery.

Dr. Trenschel replied that there will be two (2) operating rooms, 18 beds for the
emergency, and 24 beds for the inpatient emergency services; it will be a full scope.
Certain specialty services will not be available here.  From a safety and redundancy
perspective, some of those higher-end services should be provided at Yuma Medical
Center, such as open-heart surgery or specific vascular procedures.  They also want to
make sure that babies are safe, they have a neonatal intensive care unit (NICU), which
they do at Yuma Medical Center.  The full scope has not yet been released, but primary
care and anything one would need in a hospital will be there.

Council Member Lizeth Servin said she also experienced the white coat effect firsthand
at Onvida Health facilities and in conversations with staff, realizing that they genuinely
care about the community they serve, their patients.  The facilities count on state-of-the-
art robotics.  She thanked Onvida Health for thinking about San Luis.

7. B.  Public hearing followed by discussion and possible action on any and all
matters regarding Conditional Use Permit Case No. 2025-0095; a request by Yuma
Regional Medical Center- Onvida Health, owner, for a Conditional Use Permit from
Section 18.35.030 (C)(1) & (C)(3) to allow the construction of an approximately
62,000 square feet hospital and attached walk-in clinic at Assesors Parcel
Number 226-02-012 in San Luis, Arizona.  (Juan Leal Rubio, Assistant Director of
Development Services)

A.  Staff Presentation

Mr. Juan Leal Rubio, Assistant Director of Development Services, presented a brief
PowerPoint slide show on the request for a conditional use permit to permit a new
medical complex.  The medical complex will consist of a new hospital, ranging 62,000
square feet and an attached walk in clinic with a ground-level helipad.  The proposal
also consists of leaving room on the property for future medical office buildings.  The
proposed property is approximately 37 net acres in size, zoned Community Commercial
(C-2).  Mr. Leal Rubio added that a Citizens Review meeting took place on May 6, 2025.
There were no comments from the public at that meeting.
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He added that on May 13, 2025, the Planning & Zoning Commission met and they
recommended approval of the conditional use permit.  Tonight is the public hearing
before the City Council for their consideration.  The Planning & Zoning Commission and
staff recommended approval contingent upon the following conditions:

1. Helipad Flight Path: The approach and departure paths for the helipad shall be
designed to avoid noise-sensitive land uses, including, but not limited to,
residential areas, educational institutions, places of worship, libraries, and long-
term care facilities. Where feasible, flight paths should be aligned with major
transportation corridors to minimize community impact.

2. FAA Determination Required: Prior to the issuance of a Certificate of Occupancy
for the hospital, the applicant shall provide a letter of determination from the
Federal Aviation Administration indicating no objection, whether unconditionally
or with conditions, to the proposed helipad facility.

3. Regulatory Compliance: The helipad facility shall be developed and operated in
full compliance with all applicable federal, state, and local regulations.

B. Open Public Hearing

Vice Mayor Tadeo Azael De La Hoya opened the Public Hearing.

C. Call to the Public on this item

Mr. James Allen Jr., mentioned that as a former military person and this facility being so
close to the border, the flight path of the shopper going out, if there is an emergency at
the border, will it suspend evacuation of a patient to higher-level treatment?

Mr. Ross Poppenberger, Director of Capital Projects for Onvida Health, responded that
if one looks at the helipad, the flight path that approaches the egress goes down the
primary transportation corridor; therefore, it will come from down Highway 95 from
Walmart over to the helipad.  They do not anticipate any concern with flying over the
housing areas, as well as any disruption.

Mr. Allen Jr. also commented that the other concern are the agricultural dusters that go
through that particular corridor.  He asked if this will this impede the hospital’s
operations?

Mr. Poppenberger stated that it will not impede other traffic, and they have designed the
helipad large enough to accommodate military helicopters if they are needed.  It will be
a benefit to the community and any other resources around the area.

Mr. Leal Rubio added that the conditions permit the entitlement or the right to use the
property for a hospital.  The conditions ensure that the proper regulations are followed.

Vice Mayor Tadeo Azael De La Hoya asked if there are improvements on Piceno Drive
and not Los Oros?
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Mr. Leal Rubio indicated that the improvements for Piceno Drive and other perimeter
road improvements are handled through the building permit process.  Staff is in
discussion with the developer to ensure that improvements are made, most likely
through a development agreement at a later stage.

Vice Mayor Tadeo Azael De La Hoya commented that the city improved Merrill Avenue
and asked if that development agreement will include some payback to those
improvements that were made or is that through the building permit process as well?

Mr. Leal Rubio replied that those are discussions taking place with the developer. As for
any payback on Merrill Avenue, he does not believe that is possible, as those have
been constructed.  The type of improvements that staff are looking for include Piceno
Drive, Los Oros, streetlights on Main Street, and possible streetlights on Merrill Avenue,
which are currently under discussion.

Vice Mayor Tadeo Azael De La Hoya asked if letters had been sent to adjacent property
owners.

Mr. Leal Rubio responded that state law requires that the city send out letters to
adjacent owners within 300 feet of the suburb property, which they did, and did not
receive any comments in support of or in opposition of the project.

Council Member Esteban C. Rosales asked, when lines are going southbound to
Mexico, how will they go around the traffic when people are trying to get into the
hospital?

Mr. Leal Rubio noted that a traffic impact study was required as part of the original
rezoning of the property.  They did the traffic impact study, and some recommendations
were made.

Mr. Tomas Sanchez, City Engineer, said that the study was for the two (2) parcels in the
perimeters including the entrances that would be through Piceno Drive and County 22nd

Street and the study recommends left turn lanes turning into Piceno Drive and from the
north on Merrill Avenue.  He added that for the lines entering Mexico, the
recommendation is to use crosshatches around each intersection to avoid blocking the
intersection.

Vice Mayor Tadeo Azael De La Hoya inquired about the reason for not including the
entire parcel and just the current phase.

Mr. Sanchez responded that they included the parcel in question, but they did not
include the north parcel, as the improvements will be made to the south parcel.  He
clarified that the conditional use permit being discussed is for the south parcel, even
though Onvida Health owns both parcels.

Council Member Lizeth Servin asked what the estimated timeframe is for completing
this phase.
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Mr. Leal Rubio expressed that in discussions with the developer, it will be approximately
in the first quarter of 2027 that it will be fully operational.

D. Close Public Hearing

Vice Mayor Tadeo Azael De La Hoya closed the Public Hearing.

E. Action on Conditional Use Permit Case No. 2025-0095

MOTION:  Council Member Javier Vargas/Council Member Esteban C. Rosales to
approve Conditional Use Permit Case No. 2025-0095 subject to the conditions of
approval as presented by staff.  The motion passed with six (6) Ayes and one (1)
Abstention from Mayor Nieves Riedel.

The vote was as follows:

Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Abstained

7. C.  Public Hearing followed by discussion and possible action on any and all
matters regarding Resolution No. 2364.  A resolution of the Mayor and City
Council of the City of San Luis, Arizona, adopting the budget for Fiscal Year 2025-
2026.  (Roula Encinas, Director of Finance)

A. Staff Presentation

Ms. Roula Encinas, Director of Finance, explained that as required by the Arizona
Revised Statutes, staff is conducting this public hearing prior to budget adoption to
ensure transparency and provide an opportunity for public input.  The budget
preparation began in late 2024 with the delivery of budget guidelines followed by CIP
sessions with managers in December and January.  Departments submitted their
operation expenses, CIP and personnel requests by early January 2025.  In February
2025, a work session was held to review the budget proposal, assess long-term
financial stability, and consider reducing capital projects and special services.  The
tentative budget was presented to the City Council on May 28, 2025, and has since
been refined for final adoption.  In compliance with the Arizona Auditor General's Office,
the final budget includes Schedule A, which provides a summary of estimated revenues
and expenditures.  This is one of the required forms for the adoption of the municipal
budget.  Schedule A outlines beginning and ending fund balances, estimated revenue
from all sources, budgeted expenditures by fund, transfers in and out, the total budget
amount subject to limitation.
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Fiscal year 2026 marks the first year the city will operate under the home rule option,
which the electors approved to provide greater capacity and flexibility in setting the city’s
budget.   While home rule expands the authority to adopt a budget based on local
priorities, management has made conservative decisions to operate within the state-
imposed expenditure limitation for this fiscal year.  This careful approach will help keep
the city financially stable and better prepare for anything unexpected.  Attached to this
agenda item are the schedules for capital projects, new personnel requests and salary
reclassification.  If approved, this budget will go into effect on July 1, 2025, and guide
the operations through June 30, 2026.

B. Open Public Hearing

Vice Mayor Tadeo Azael De La Hoya opened the Public Hearing.

C. Call to the public on this item

There were no comments from the public on this item.

D. Close Public Hearing

Vice Mayor Tadeo Azael De La Hoya closed the Public Hearing.

E. Action on Resolution No. 2364

MOTION:  Council Member Lizeth Servin/Council Member Javier Vargas to approve
and adopt Resolution No. 2364.  The motion passed with six (6) Aye votes and one (1)
Nay vote by Vice Mayor Tadeo Azael De La Hoya.

The vote was as follows:

Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya Nay
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Aye

8.  SUMMARY OF CURRENT EVENTS

Council Member Javier Vargas invited the community to the 4th of July event, tickets
may be purchased online.  He thanked the Parks and Recreation Department and all
those involved in organizing this event.

Council Member Esteban C. Rosales reported he attended a ribbon cutting ceremony
for Skin and Body, adding it was a pleasure to see the small businesses coming into the
city.  He also attended the job fair at the Magrino Industrial Park.
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Council Member Lizeth Serving added to Council Member Esteban C. Rosales’
comment and thanked and congratulated Mr. Armando Esparza, Director of Economic
Development, and his staff for bringing all these businesses.

Council Member Maria Cecilia Cruz reported she attended a training for elder abuse
given by Ms. Carol Brown at the Emerald Spring Senior Living in Yuma.   June is elder
abuse awareness month, and there needs to be awareness and report any cases of
suspicion of elder abuse to the local law enforcement or protection services at 1-800-
767-2385.

Mayor Nieves Riedel announced that she has directed Ms. Angelica Roldan, Director of
Parks & Recreation, that anyone who cannot afford a $1.00 to enjoy the 4th of July
festivities, to include it on her tab and it will be covered just like last year.

9.  EXECUTIVE SESSION
(Vote to hold an Executive Session pursuant to A.R.S. § 38-431.03(A)(3), (4), and
(7)

Discussion and possible action to hold an Executive Session pursuant to A.R.S. §
38-431.03(A)(3) and (4) on any and all matters regarding the Las Quintas
Development Agreement dated August 22, 2001, regarding 10th Avenue and
consultation for legal advice with the City Attorney, in order to consider its
position and instruct its City Attorney and representatives about the City
Council's position on the Development Agreement that is the subject of
negotiations, in pending or contemplated litigation or in settlement discussions
conducted in order to avoid or resolve litigation (under subsection 4) allowed in
executive sessions.  (Kay Marion Macuil, City Attorney)

MOTION:  Council Member Maria Cecilia Cruz/Council Member Javier Vargas to go into
Executive Session at approximately 6:56 p.m.  The motion passed with six (6) Ayes and
one (1) Abstention by Mayor Nieves Riedel.

The vote was as follows:

Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Abstained

10.  MOTION TO GO BACK INTO REGULAR SESSION

Vice Mayor Tadeo Azael De La Hoya moved to go back into Regular Session at
approximately 8:01 p.m.  The motion passed unanimously.
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The vote was as follows:

Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Was not present to vote

11.  ADJOURNMENT

MOTION:  Council Member Estaban C. Rosales/Council Member Javier Vargas to
adjourn the Regular Council meeting at approximately 8:02 p.m.  The motion passed
unanimously.

The vote was as follows:

Council Member Luis E. Cabrera Aye
Council Member Maria Cecilia Cruz Aye
Vice Mayor Tadeo Azael De La Hoya Aye
Council Member Esteban C. Rosales Aye
Council Member Lizeth Servin Aye
Council Member Javier Vargas Aye
Mayor Nieves Riedel Was not present to vote

         APPROVED:

                                                                                         ________________________
                                                                                         Nieves Riedel, Mayor
ATTEST:

_______________________
Sonia Cornelio, City Clerk

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the Regular City Council meeting of the City Council of the City of San Luis, Arizona,
held on June 25, 2025. I further certify that the meeting was duly called and held and
that a quorum was present.

_______________________
Sonia Cornelio, City Clerk



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 6. B.        
Meeting Date: 07/30/2025  

Summary
DISBURSEMENTS
From July 2, 2025 to July 22, 2025
Total $5,119,228.83
(Five Million, One Hundred Nineteen Thousand, Two Hundred Twenty-Eight Dollars and Eighty-Three
Cents)

Attachments
Disbursements 













































AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 7. A.        
Meeting Date: 07/30/2025  
Department Head: Fernando Corona, Information Technology Manager, Administration, Information

Technology 
Submitted By: Fernando Corona, Information Technology Manager, Administration, Information

Technology
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding authorization for the purchase of
Fortinet network infrastructure equipment to replace aging network hardware and to upgrade firewalls
through PCS Solutions using 1GPA National Purchasing Cooperative Agreement Contract
#25-09PV-06 under the authority of the City of San Luis Procurement Code 3.05.090, Cooperative
Purchasing.  (Fernando Corona, IT Manager)

SUMMARY:
The City of San Luis Information Technology Division is requesting approval for the purchase of Fortinet
network infrastructure equipment through PCS Solutions, totaling $211,340.92. Staff recommends
purchase be made through 1GPA National Purchasing Cooperative Agreement contract #25-09PV-06
under the authority of the City of San Luis Procurement Code 3.05.090, Cooperative Purchasing.

The primary objective is to replace aging and end-of-life network hardware, including network switches
that in some cases have exceeded 10 years of service life and no longer have a support contract
entitling the city to security updates critical for addressing vulnerabilities. Upgrading this equipment is
vital to maintaining a reliable and secure digital infrastructure.

Additionally, the upgrade includes replacing the current single firewall with a high-availability firewall pair
to eliminate a single point of failure and installing firewalls at three critical locations—Municipal Court,
Joe Orduno Park, and Fire Station Two—in order to manage both wired and wireless networks more
efficiently by routing cloud traffic directly to the internet, reducing bandwidth strain on our dedicated
MPLS circuit, leveraging low-cost internet circuits for general internet traffic, and reserving the MPLS
connection for on-premises critical systems.

The proposal includes enterprise-level features such as SD-WAN, lightweight NAC, and three years of
support covering firmware updates, advanced hardware replacement (RMA), and 24/7 phone support.
Enhanced security services like antivirus, anti-malware, intrusion prevention, VPN, web filtering, and
data loss prevention are also included.

This comprehensive upgrade will ensure the city’s network infrastructure is secure, efficient, and
prepared for future needs.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE PURCHASE OF FORTINET NETWORK INFRASTRUCTURE



I MOVE TO APPROVE THE PURCHASE OF FORTINET NETWORK INFRASTRUCTURE
EQUIPMENT THROUGH PCS SOLUTIONS, FOR A TOTAL AMOUNT NOT TO EXCEED
$211,340.92.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: YES
CITY/STATE/FEDERAL FUNDS: CITY
TOTAL: $211,340.92
BUDGETED AMOUNT: $240,000
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: Project 2026023 GL Account

100-999-90020
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The expense will be charged to account 100-999-90020 fiscal year 2025–2026 budget. The total
amount for the purchase of 40 network switches, 7 firewalls, a 3-year support contract, and
transceivers will be $211,340.92.

Attachments
City of San Luis - Fortinet Quote F4 1GPA 
1GPA Membership 



We have prepared a quote for you

Fortinet Refresh
Quote # 016264
Version 1

Prepared for:

City of San Luis - AZ

Prepared by:

PC Solutions & Integration

Main: 305-667-0633

Email: npesu@pcsusa.net

Web: www.pcsusa.net



Main: 305-667-0633

Email: npesu@pcsusa.net

Web: www.pcsusa.net

Fortinet Refresh

Quote Information: Prepared for: Prepared by:

Quote #: 016264 City of San Luis - AZ PC Solutions & Integration

Version: 1
Delivery Date: 07/16/2025
Expiration Date: 08/08/2025

1090 East Union Street
San Luis, AZ  85349
Fernando Corona
(928) 341-8579
fcorona@sanluisaz.gov

Nick Pesu
480-549-0029
Fax 305-667-0618
npesu@pcsusa.net

201G - 3 YEAR

Line # Part # Product Description Price Qty Ext. Price

1 FS-448E-FPOE FortiSwitch-448E-FPOE Fortinet, Inc. - FS-448E-
FPOE

$3,342.22 13 $43,448.86

2 FC-10-S448F-
247-02-36

3 Year 24x7 FC SVC Fortinet, Inc. - FC-10-S448F
-247-02-36

$1,234.76 13 $16,051.88

3 FS-148F-FPOE FortiSwitch-148F-FPOE Fortinet, Inc. - FS-148F-
FPOE

$1,429.11 13 $18,578.43

4 FG-201G-BDL-
950-36-2a

FortiGate-201G Hardware plus FortiCare
Premium  and FortiGuard Unified Threat
Protection (UTP) Fortinet, Inc. - FG-201G-BDL-
950-36

$12,561.32 2 $25,122.64

5 FC-10-F2H1G-
189-02-12- 2a

FortiGate-201G FortiConverter Service for one
time configuration conversion service Fortinet,
Inc. - FC-10-F2H1G-189-02-12

$257.46 1 $257.46

6 FG-91G-BDL-
950-36

FortiGate-91G Hardware plus FortiCare Premium
and FortiGuard Unified Threat Protection (UTP)
Fortinet, Inc. - FG-91G-BDL-950-36

$4,480.23 2 $8,960.46

7 FC-10-0091G-
189-02-12

FortiGate-91G FortiConverter Service for one
time  configuration conversion service Fortinet,
Inc. - FC-10-0091G-189-02-12

$89.94 2 $179.88

8 SP-RACKTRAY-
02

Rack mount tray Fortinet, Inc. - SP-RACKTRAY-
02

$116.23 2 $232.46

9 FG-121G-BDL-
950-36

FortiGate-121G Hardware plus FortiCare
Premium  and FortiGuard Unified Threat
Protection (UTP) Fortinet, Inc. - FG-121G-BDL-
950-36

$5,797.95 3 $17,393.85

10 FS-1024E FortiSwitch-1024E Fortinet, Inc. - FS-1024E $8,834.07 1 $8,834.07

11 FC-10-S1E24-
247-02-36

FortiSwitch-1024E 3 Year 24x7 FortiCare
Contract Fortinet, Inc. - FC-10-S1E24-247-02-36

$3,298.39 1 $3,298.39

2 PC Solutions & Integration | 4937 SW 75 Avenue  | Miami, FL 33155



Main: 305-667-0633

Email: npesu@pcsusa.net

Web: www.pcsusa.net

201G - 3 YEAR

Line # Part # Product Description Price Qty Ext. Price

12 FC-10-148FF-
247-02-36

FortiSwitch-148F-FPOE 24x7 FortiCare Contract
Fortinet, Inc. - FC-10-148FF-247-02-36

$527.98 13 $6,863.74

13 FS-124F-FPOE FortiSwitch-124F-FPOE Fortinet, Inc. - FS-124F-
FPOE

$913.59 13 $11,876.67

14 FC-10-S124F-
247-02-36

FortiSwitch-124F-FPOE 24x7 FortiCare Contract
Fortinet, Inc. - FC-10-S124F-247-02-36

$337.53 13 $4,387.89

15 FS-108F-FPOE FortiSwitch-108F-FPOE Fortinet, Inc. - FS-108F-
FPOE

$346.86 1 $346.86

16 FC-10-F108F-
247-02-36

FortiSwitch-108F-FPOE 3 Year 24x7 FortiCare
Contract Fortinet, Inc. - FC-10-F108F-247-02-36

$129.51 1 $129.51

17 FAP-241K-A FortiAP-241K Fortinet, Inc. - FAP-241K-A $458.23 35 $16,038.05

18 FC-10-P241K-
247-02-36

FortiAP-241K FortiCare Premium Support
Fortinet, Inc. - FC-10-P241K-247-02-36

$169.28 35 $5,924.80

19 FN-TRAN-SFP+
SR

10GE SFP+ transceiver module, short range
Fortinet, Inc. - FN-TRAN-SFP+SR

$44.52 10 $445.20

20 FN-TRAN-SFP+
LR

10GE SFP+ transceiver module, long range
Fortinet, Inc. - FN-TRAN-SFP+LR

$74.19 14 $1,038.66

21 FN-TRAN-GC 1GE SFP RJ45 transceiver module Fortinet, Inc. -
FN-TRAN-GC

$92.75 12 $1,113.00

22 FN-TRAN-SX 1GE SFP SX transceiver module Fortinet, Inc. -
FN-TRAN-SX

$37.32 10 $373.20

23 TAXES TAX 10.71% $20,444.96 1 $20,444.96

Subtotal: $211,340.92

Quote Summary

Description Amount

201G - 3 YEAR $211,340.92

Total: $211,340.92

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

3 PC Solutions & Integration | 4937 SW 75 Avenue  | Miami, FL 33155

npesu
Typewritten text
1GPA - Contract # 25-09PV-06  
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PC Solutions & Integration
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AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 7. B.        
Meeting Date: 07/30/2025  
Department Head: Fernando Corona, Information Technology Manager, Administration, Information

Technology 
Submitted By: Fernando Corona, Information Technology Manager, Administration, Information

Technology
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding the ratification of payment
for temporary staffing services provided by Robert Half.   (Fernando Corona, IT Manager)

SUMMARY:
Staff recommends that the City Council ratify the payment of $47,354.57 to Robert Half utilizing PO#
2025-00000626 for IT Help Desk temporary staffing services rendered from August 12, 2024, to
March 21, 2025. The temporary IT Help Desk role, filled through Robert Half, was critical in ensuring
uninterrupted technical support for the City of San Luis during a transitional period. While the City
followed its standard open opportunity recruitment process to permanently fill the position, the
temporary staffing arrangement ensured continuity of essential IT services, minimized disruptions to
daily operations, and supported staff productivity. This approach allowed the City to maintain service
levels and internal efficiency without compromising the integrity of its hiring procedures. Contracts for
professional services in excess of $45,000 must be approved by the Mayor and Council under the San
Luis City Code - Purchasing § 30.05.080.  Staff seeks ratification of the total payment issued for Fiscal
Year 2024-2025 in the amount of $47,354.57 for the above-mentioned reasons and to waive any formal
purchasing as is permitted under the San Luis City Code - Purchasing § 30.05.010r(F).

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO RATIFY THE BUDGET TRANSFERS IN THE AMOUNT OF $54,600.00, AND THE
PAYMENTS IN THE AMOUNT OF $47,354.57 TO ROBERT HALF FOR TEMPORARY I.T. HELP
DESK STAFFING SERVICES PROVIDED FROM AUGUST 12, 2024, TO MARCH 21, 2025, AND TO
WAIVE FORMAL PROCUREMENT PROCEDURES AS PRESENTED. 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $47,354.57
BUDGETED AMOUNT: 0
AVAILABLE AMOUNT TO TRANSFER: $54,600.00
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See Fiscal Statement Below
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE



FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Budget transfers in the amount of $54,600.00 were made from salary line items 100-710-50XXX to
Contractual Services account 100-710-80000 to fund the expenses of Robert Half and CivicPlus, LLC.
These transfers were processed as follows: 

August 12, 2024: $33,6001.
January 30, 2025: $11,0002.
March 6, 2025: $10,0003.

 These transfers ensured adequate funding was available for the contractual expense account and
were necessary to maintain the continuity of IT services during a critical staffing transition. The staff is
requesting the City Council's approval to ratify these budget transfers.



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 7. C.        
Meeting Date: 07/30/2025  
Department Head: Manuel Hernandez, Assistant Director of Public Works, Public Works Department 
Submitted By: Manuel Hernandez, Assistant Director of Public Works, Public Works Department
Action Requested: Discussion Item - No Action to be

Taken
Motion
Resolution

ITEM:
Discussion and possible action on all matters regarding the approval and ratification of payment for the
Arizona Department of Transportation contract modification for the Los Alamos Curve Realignment
Project.  (Manny Hernandez, Assistant Director of Public Works)

SUMMARY:
The Department of Public Works is requesting Mayor and Council approval and ratification of payment
for the Arizona Department of Transportation ("ADOT") contract modification for the Los Alamos Curve
Realignment Project.

On June 14, 2023, the City of San Luis adopted an Intergovernmental Agreement ("IGA") with the
Arizona Department of Transportation for the 10th Avenue and Los Alamos Street Curve Realignment
Construction Project, utilizing federal funds. The project estimate, including design and construction,
was approximately $1.7 million. As part of the IGA, the City of San Luis' responsibility was to pay:

City Responsibility:
1. Project Development Administration (ADOT Costs) @ 5.7%: $1,710.00
2. Scoping/Design of the Improvements @ 5.7%: $16,844.00
3. Construction @ 5.7%: $79,222.00
Total Before Contract Modification: $97,776.00

After Contract Modification: $161,270.00

On May 21, 2025, the City of San Luis was informed by Chris Rodriguez (ADOT Project Manager) that
there would be a contract modification due to a change in the design scope of work. Staff reached out
to Yuma Metropolitan Planning Organization ("YMPO") to see if funding was available to assist with
payment, but there was not.  Staff also reached out to ADOT requesting to use construction funds to
cover the design phase contract modification, but the request was denied.

After exploring other available funding avenues and being unsuccessful, payment responsibility falls
back on the City of San Luis to cover the $63,494 contract modification.

IGA states on page 2, Section II, subsection 1, paragraph (a), that the final cost estimate may exceed
the initial estimate... In such a case, the local agency is responsible for and agrees to pay the difference
prior to bid advertisement.  



Payment for the contract modification has been made using funds from the FY25 Highway Users Fund
for the 6th Avenue Extension Roadway Design project. 

Contract Modification Additional Work: 

Acquisition of additional R/W for the 10th Ave/Los Alamos St Curve Realignment Project1.
Additional work by Tierra (subcontractor) for their R/W Acquisition and Environmental Services2.
It also includes work by EPS Group (Engineering Firm), including the legal description and exhibit
for the additional new right-of-way and Project Management Efforts.

3.

Public Works is requesting the Mayor and Council's approval and ratification of payment for the ADOT
contract modification of an additional  $63,949  for the Los Alamos Curve Realignment Project.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE AND RATIFY AN ADDITIONAL PAYMENT OF $63,949 FOR THE
ADOT CONTRACT MODIFICATION FOR THE LOS ALAMOS CURVE REALIGNMENT PROJECT
AND TO PERFORM A BUDGET TRANSFER AS DESCRIBED IN THE FISCAL IMPACT
STATEMENT.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $63,494.00
BUDGETED AMOUNT: 0
AVAILABLE AMOUNT TO TRANSFER: $64,000.00
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: 6th Avenue Extension

Roadway Design/Acct
#200-210-90010/Project:
2025034/$64,000.00

FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
The following budget transfer was performed in the amount of $64,000.00: From: 6th Avenue
Extension north, from Union St. to Co.22nd St. Roadway Design Account: 200-210-90010   
  Project: 2025034 To: 10th Avenue & Los Alamos Curve Project Account: 200-210-90010       
Project: 2025027 

Attachments
23-0009169-Dist SW-City of San Luis-T0442 01D 01C 03D-EXECUTED 
Contract Mod 
Invoice for City of San Luis- T044203D 
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ADOT CAR No.: IGA 23-0009169-I 
AG Contract No.: P0012023000820 
Project Location/Name: 10th Avenue and 
Los Alamos Street Curve Realignment 
Type of Work: Curve Realignment 
Federal-aid No.: SLS-0-(205)T 
ADOT Project No.: T0442 01D/03D/01C 
TIP/STIP No.: SLS23-06 
CFDA No.: 20.205 - Highway Planning and 
Construction 
Budget Source Item No.: N/A 
 

 
INTERGOVERNMENTAL AGREEMENT 

 
BETWEEN 

THE STATE OF ARIZONA 
AND 

THE CITY OF SAN LUIS 
 
 

THIS AGREEMENT (“Agreement”) is entered into this date ________________________________, pursuant 
to the Arizona Revised Statutes (“A.R.S.”) §§ 11-951 through 11-954, as amended, between the 
STATE OF ARIZONA, acting by and through its DEPARTMENT OF TRANSPORTATION (the “State” or 
“ADOT”) and the CITY OF SAN LUIS, acting by and through its MAYOR and CITY COUNCIL (the “City 
or “Local Agency”). The State and the Local Agency are each individually referred to as a “Party” and 
are collectively referred to as the “Parties.” 
 
 
I. RECITALS 
 

1. The State is empowered by A.R.S. § 28-401 to enter into this Agreement and has delegated 
to the undersigned the authority to execute this Agreement on behalf of the State. 

 
2. The Local Agency  is empowered by A.R.S. § 48-572 to enter into this Agreement and has by 

resolution, if required, a copy of which is attached and made a part of, resolved to enter into 
this Agreement and has authorized the undersigned to execute this Agreement on behalf of 
the Local Agency. 
 

3. The work proposed under this Agreement consists of the realignment of a 90-degree curve, 
pavement of 5 foot shoulders through the curve and installation of fluorescent curve 
warning signs at 10th Avenue and Los Alamos Street, (the “Project”). The Project cost, shown 
in Exhibit A, is estimated at $1,717,986.00, which includes federal aid and the Local 
Agency’s match. The State will administer the design, and the State will advertise, bid and 
award, and administer the construction of the Project.  

 
4. The interest of the State in this Project is the acquisition of federal funds for the use and 

benefit of the Local Agency and authorization of such federal funds for the Project pursuant 
to federal law and regulations. The State shall be the designated agent for the Local Agency 
for the Project, if the Project is approved by Federal Highway Administration (FHWA) and 
funds for the Project are available. 

JJune 21, 2023
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5. The foregoing Recitals and Exhibit A shall be incorporated into this Agreement. 

In consideration of the mutual terms expressed herein, the Parties agree as follows: 

 
 
 
II. SCOPE OF WORK 
 

1. The Parties agree:  
 

a. The Project will be completed, accepted, and paid for in accordance with the 
requirements of the Project plans and specifications.  
 

b. The final cost estimate may exceed the initial estimate identified in Exhibit A, and in 
such case, the Local Agency is responsible for and agrees to pay, the difference prior to 
bid advertisement. 

 
c. The final Project amount may exceed the initial estimate(s) identified in Exhibit A, and 

in such case, the Local Agency is responsible for, and agrees to pay, any and all actual 
costs exceeding the initial estimate. If the final Project amount is less than the initial 
estimate, the difference between the final bid amount and the initial estimate will be de-
obligated or otherwise released from the Project and returned to the Yuma 
Metropolitan Planning Organization (YMPO). The Local Agency acknowledges it remains 
responsible for actual costs and agrees to pay according to the terms of this Agreement.  

 
d. The Local Agency and ADOT will each separately file a Notice of Intent (NOI) under the 

Construction General Permit (CGP) with the Arizona Department of Environmental 
Quality (ADEQ) before construction begins, if applicable to the Project. 

 
 2. The State will: 

 
a. Execute this Agreement, and if the Project is approved by FHWA and funds for the 

Project are available, be the Local Agency’s designated agent for the Project. 
 

b. After this Agreement is executed, and prior to performing or authorizing any work, 
invoice the Local Agency  for the Local Agency’s share of the initial Project Development 
Administration (PDA) costs, estimated at $1,710.00 and the Local Agency’s share of the 
Project design costs, estimated at $16,844.00. If PDA costs exceed the estimate during 
the development of design, notify the Local Agency, obtain concurrence prior to 
continuing with the development of design, and invoice as determined by ADOT and the 
Local Agency for additional costs to complete PDA for the Project. If design costs exceed 
the estimate prior to completion of design, invoice the Local Agency for Project costs 
exceeding design. After the Project costs are finalized invoice or reimburse the Local 
Agency for the difference between actual costs and the amount the Local Agency has 
paid for PDA and design. 
 

c. After receipt of the PDA costs and the Local Agency’s estimated share of the Project 
design costs, on behalf of the Local Agency, prepare and provide all documents 
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pertaining to the design and post-design of the Project, incorporating comments from 
the Local Agency, as appropriate. Review and approve documents required by FHWA to 
qualify the Project for and to receive federal funds. Perform tasks that may consist of, 
but are not limited to, preparation of environmental documents; analysis and 
documentation of environmental categorical exclusion determinations; geologic 
materials testing and analysis; right of way related activities; preparation of reports, 
design plans, maps, specifications and cost estimates and other related tasks essential to 
the design development of the Project. 
 

d. Submit all required documentation pertaining to the Project to FHWA with the 
recommendation that the maximum federal funds programmed for this Project be 
approved for scoping/design. After receipt of FHWA authorization, proceed to advertise 
for and enter into contract(s) with the consultant(s) for the design and post-design of 
the Project. Should costs exceed the maximum federal funds available it is understood 
and agreed that the Local Agency will be responsible for any overage. 

 
e. After completion of design and prior to bid advertisement, invoice the Local Agency for 

the actual PDA costs, as applicable, and the Local Agency’s share of the Project 
construction costs, estimated at $79,222.00. After the Project costs for construction are 
finalized, the State will either invoice or reimburse the Local Agency for the difference 
between estimated and actual costs. De-obligate or otherwise release any remaining 
federal funds from the scoping/design phase of the Project. 
 

f. After receipt of the actual PDA costs, if applicable, and the Local Agency’s estimated 
share of the Project construction costs, including the difference between the final and 
the initial construction cost estimates, if applicable, submit all required documentation 
to FHWA with the recommendation that the maximum federal funds programmed for 
construction of this Project be approved. Should costs exceed the maximum federal 
funds available, it is understood and agreed that the Local Agency will be responsible 
for any overage. 
 

g. After receipt of FHWA authorization, proceed to advertise for, receive and open bids 
award and enter into a contract with the firm for the construction of the Project. If the 
bid amounts exceed the construction cost estimate, obtain the Local Agency’s 
concurrence and invoice the Local Agency  for the difference between the construction 
cost estimate and the bid amount prior to awarding the contract.   
 

h. Notify the Local Agency of completion and final acceptance of the Project. At such time, 
file a Notice of Termination (NOT) with ADEQ transferring CGP responsibilities to the 
Local Agency, and provide a copy to the Local Agency indicating that the State’s 
maintenance responsibility of the Project is terminated, as applicable. 
 

i. Notify the Local Agency of completion and final acceptance of the Project; coordinate 
with the Local Agency and turn over full responsibility of the Project improvements.  
 

j. Not be obligated to maintain the Project, should the Local Agency fail to budget or 
provide for proper and perpetual maintenance as set forth in this Agreement. 
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3. The Local Agency will: 
 

a. Designate the State as the Local Agency’s authorized agent for the Project. 
 

b. Within 30 days of receipt of an invoice from the State, pay the Local Agency’s share of 
the initial PDA costs, estimated at $1,710.00 and the Local Agency’s share of Project 
design costs, estimated at $16,844.00. Agree to be responsible for actual PDA costs, if 
during the development of design, PDA costs exceed the initial estimate. Be responsible 
and pay for the difference between the estimated and actual PDA and design costs of the 
Project within 30 days of receipt of an invoice. 
 

c. Review design plans, specifications, cost estimates and other such documents required 
for the construction bidding and construction of the Project, including scoping/design 
plans and documents required by FHWA to qualify projects for and to 
receive federal funds; provide design review comments to the State as appropriate.   
 

d. After completion of design, within 30 days of receipt of an invoice from the State and 
prior to bid advertisement, pay to the State any outstanding PDA costs,  the Local 
Agency’s share of the Project construction costs, estimated at $79,222.00, and if 
applicable, the difference between the final and initial construction cost estimates.  Be 
responsible for and pay the difference between the estimated construction cost and 
Project bid amount prior to award. After Project completion, be responsible for and pay 
any outstanding Project costs, within 30 days of receipt of an invoice. 
 

e. Be responsible for all costs incurred in performing and accomplishing the work as set 
forth under this Agreement, that are not covered by federal funding. Should costs be 
deemed ineligible or exceed the maximum federal funds available, it is understood and 
agreed that the Local Agency  is responsible for these costs; payment for these costs 
shall be made within 30 days of receipt of an invoice from the State. 
 

f. Certify that all necessary rights of way have been or will be acquired prior to 
advertisement for bid and also certify that all obstructions or unauthorized 
encroachments of whatever nature, either above or below the surface of the Project 
area, shall be removed from the proposed right of way, or will be removed prior to the 
start of construction, in accordance with The Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970 as amended; 49 CFR 24.102 Basic Acquisition 
Policies; 49 CFR 24.4 Assurances, Monitoring and Corrective Action, parts (a) & (b) and 
ADOT Right of Way Procedures Manual: 8.02 Responsibilities, 8.03 Prime Functions, 
9.06 Monitoring Process and 9.07 Certification of Compliance. Coordinate with the 
appropriate State’s Right of Way personnel during any right of way process performed 
by the Local Agency, if applicable. 
 

g. As applicable, certify that the Local Agency has adequate resources to discharge the 
Local Agency’s real property related responsibilities and ensures that its Title 23-
funded projects are carried out using the FHWA approved and certified ADOT Right of 
Way Procedures Manual and that they will comply with current FHWA requirements 
whether or not the requirements are included in the FHWA approved ADOT Right of 
Way Procedures Manual. (23 CFR 710.201) 
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h. Not permit or allow any encroachments on or private use of the right of way, except 
those authorized by permit. In the event of any unauthorized encroachment or 
improper use, the Local Agency shall take all necessary steps to remove or prevent any 
such encroachment or use. Provide a copy of encroachment permits issued within the 
Project limits to the State.  
 

i. Automatically grant to the State, by execution of this Agreement, its agents and/or 
contractors, without cost, the temporary right to enter the Local Agency’s rights of way, 
as required, to conduct any and all construction and preconstruction related activities 
for the Project, on, to and over said Local Agency’s rights of way. This temporary right 
will expire with completion of the Project. 
 

j. Investigate and document utilities within the Project limits; submit findings to ADOT 
determining prior rights or no prior rights; approve an easement within the final right 
of way to re-establish the prior right location for those utilities with prior rights. 
 

k. Be obligated to incur any expenditure should unforeseen conditions or circumstances 
increase Project costs. Be responsible for the cost of any Local Agency requested 
changes to the scope of work of the Project, such changes will require State and FHWA 
approval. Be responsible for any contractor claims for additional compensation caused 
by Project delay attributable to the Local Agency. Payment for these costs will be made 
to the State within 30 days of receipt of an invoice from the State. 
 

l. After notification of final acceptance by the State, assume and maintain full 
responsibility of the Project, including Storm Water Pollution Prevention Plans (SWPPP) 
inspections, maintenance, and required documentation, until final stabilization is 
reached. Provide the NOI number to the State and the Contractor, accept CGP 
responsibilities at time of transfer, and file an NOT with ADEQ when final stabilization is 
reached, as applicable. 
 

m. After completion and final acceptance of the Project, agree to maintain and assume full 
responsibility of the Project and all Project components. 
 

 
   III. MISCELLANEOUS PROVISIONS 
 

1. Effective Date. This Agreement shall become effective upon signing and dating of all Parties. 
 

2. Amendments. Any change or modification to the Project will only occur with the mutual 
written consent of both Parties. 
 

3. Duration. The terms, conditions and provisions of this Agreement shall remain in full force 
and effect until completion of the Project and all related deposits and/or reimbursements 
are made. Any and all obligations of maintenance hereunder shall remain perpetual and 
shall survive any termination hereof and the assignment or assumption of this Agreement 
or the Project by another competent jurisdiction or entity. 
 

4. Cancellation. This Agreement may be cancelled at any time up to 30 days before the award 
of the Project contract, so long as the cancelling Party provides at least 30 days’ prior 
written notice to the other Party. It is understood and agreed that, in the event the Local 
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Agency terminates this Agreement, the Local Agency shall be responsible for all costs 
incurred by the State up to the time of termination. It is further understood and agreed that 
in the event the Local Agency terminates this Agreement, the State shall in no way be 
obligated to complete or maintain the Project.   

 
5. Indemnification. The Local Agency shall indemnify, defend, and hold harmless the State, any 

of its departments, agencies, boards, commissions, officers or employees (collectively 
referred to in this paragraph as the “State”) from any and all claims, demands, suits, actions, 
proceedings, loss, cost and damages of every kind and description, including reasonable 
attorneys' fees and/or litigation expenses (collectively referred to in this paragraph as the 
“Claims”), which may be brought or made against or incurred by the State on account of loss 
of or damage to any property or for injuries to or death of any person, to the extent caused 
by, arising out of, or contributed to, by reasons of any alleged act, omission, professional 
error, fault, mistake, or negligence of the Local Agency, its employees, officers, directors, 
agents, representatives, or contractors, their employees, agents, or representatives in 
connection with or incident to the performance of this Agreement. The Local Agency’s 
obligations under this paragraph shall not extend to any Claims to the extent caused by the 
negligence of the State, except the obligation does apply to any negligence of the Local 
Agency which may be legally imputed to the State by virtue of the State’s ownership or 
possession of land. The Local Agency’s obligations under this paragraph shall survive the 
termination of this Agreement. 
 

6. Third-Party Indemnification. The State shall include Section 107.13 of the 2021 version of 
the Arizona Department of Transportation Standard Specifications for Road and Bridge 
Construction, incorporated into this Agreement by reference, in the State’s contract with 
any and all contractors, of which the Local Agency shall be specifically named as a third-
party beneficiary. This provision may not be amended without the approval of the Local 
Agency.  

 
7. Programmed Federal Funds. The cost of scoping, design, construction and construction 

engineering work under this Agreement is to be covered by the federal funds programmed 
for this Project, up to the maximum available. The Local Agency acknowledges that actual 
Project costs may exceed the maximum available amount of federal funds, or that certain 
costs may not be accepted by FHWA as eligible for federal funds. Therefore, the Local 
Agency agrees to pay the difference between actual costs of the Project and the federal 
funds received.  
 

8. Termination of Federal Funding. Should the federal funding related to this Project be 
terminated or reduced by the federal government, or Congress rescinds, fails to renew, or 
otherwise reduces apportionments or obligation authority, the State shall in no way be 
obligated for funding or liable for any past, current or future expenses under this 
Agreement. 

 
9. Indirect Costs. The cost of the Project under this Agreement includes indirect costs 

approved by FHWA, as applicable. 
 
10. Federal Funding Accountability and Transparency Act. The Parties warrant compliance with 

the Federal Funding Accountability and Transparency Act of 2006 and associated 2008 
Amendments (the “Act”). Additionally, in a timely manner, the Local Agency will provide 
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information that is requested by the State to enable the State to comply with the 
requirements of the Act, as may be applicable. 
 

11. Governing Law. This Agreement shall be governed by and construed in accordance with 
Arizona laws. 

 
12. Conflicts of Interest. This Agreement may be cancelled in accordance with A.R.S. § 38-511. 
 
13. Inspection and Audit. The Local Agency shall retain all books, accounts, reports, files and 

other records relating to this Agreement which shall be subject at all reasonable times to 
inspection and audit by the State for five years after completion of the Project. Such records 
shall be produced by the Local Agency, electronically or at the State office as set forth in this 
Agreement, at the request of ADOT. 
 

14. Title VI. The Local Agency acknowledges and will comply with Title VI of the Civil Rights Act 
Of 1964. 

 
15. Non-Discrimination. This Agreement is subject to all applicable provisions of the Americans 

with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and all applicable federal 
regulations under the Act, including 28 CFR Parts 35 and 36. The Parties to this Agreement 
shall comply with Executive Order Number 2009-09, as amended by Executive Order 2023-
01, issued by the Governor of the State of Arizona and incorporated in this Agreement by 
reference regarding “Non-Discrimination.” 

 
16. Non-Availability of Funds. Every obligation of the State under this Agreement is conditioned 

upon the availability of funds appropriated or allocated for the fulfillment of such 
obligations. If funds are not allocated and available for the continuance of this Agreement, 
this Agreement may be terminated by the State at the end of the period for which the funds 
are available. No liability shall accrue to the State in the event this provision is exercised, 
and the State shall not be obligated or liable for any future payments as a result of 
termination under this paragraph. 

 
17. Arbitration. In the event of any controversy, which may arise out of this Agreement, the 

Parties agree to abide by arbitration as is set forth for public works contracts if required by 
A.R.S. § 12-1518. 

 
18. E-Verify. The Parties shall comply with the applicable requirements of A.R.S. § 41-4401. 

 
19. Contractor Certifications. The Parties shall certify that all contractors comply with the 

applicable requirements of A.R.S. §§ 35-393.01 and 35-394.  
 
20. Other Applicable Laws. The Parties shall comply with all applicable laws, rules, regulations 

and ordinances, as may be amended. 
 
21. Notices. All notices or demands upon any Party to this Agreement shall be in writing and 

shall be delivered electronically, in person, or sent by mail, addressed as follows: 
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For Agreement Administration: 
Arizona Department of Transportation 
Joint Project Agreement Group 
205 S. 17th Avenue, Mail Drop 637E 
Phoenix, AZ 85007 
JPABranch@azdot.gov 
 
 
For Project Administration: 
Arizona Department of Transportation 
Project Management Group  
205 S. 17th Avenue, Mail Drop 614E 
Phoenix, AZ 85007 
PMG@azdot.gov 
 
 
For Financial Administration:  
Arizona Department of Transportation 
Project Management Group  
205 S. 17th Avenue, Mail Drop 614E 
Phoenix, AZ 85007 
PMG@azdot.gov 
 
 

 
City of San Luis  
Attn: Jorge Perez 
PO Box 3750 
San Luis, AZ 85349 
(928) 341-8577 
jperez@sanluisaz.gov 
 
 
City of San Luis  
Attn: Jorge Perez 
PO Box 3750 
San Luis, AZ 85349 
(928) 341-8577 
jperez@sanluisaz.gov 
 
 
City of San Luis  
Attn: Jorge Perez 
PO Box 3750 
San Luis, AZ 85349 
(928) 341-8577 
jperez@sanluisaz.gov 

 
22. Revisions to Contacts. Any revisions to the names and addresses above may be updated 

administratively by either Party and shall be in writing. 
 

23. Legal Counsel Approval. In accordance with A.R.S. § 11-952 (D),  the written determination 
of each Party’s legal counsel providing that the Parties are authorized under the laws of this 
State to enter into this Agreement and that the Agreement is in proper form is set forth 
below. 
 

24. Electronic Signatures.  This Agreement may be signed in an electronic format using 
DocuSign. 

 
 

Remainder of this page is intentionally left blank.  
 

(Signatures begin on the next page) 
 
  



  IGA 23-0009169-I 
 
 

Page 9 of 11 
 

IN WITNESS WHEREOF, the Parties have executed this Agreement to be effective upon the full 
completion of signing and dating by all Parties to this Agreement. 
 
CITY OF SAN LUIS  
 
 
 
By ______________________________Date___________  
     NIEVES RIEDEL 
     Mayor 

 

  
ATTEST: 
 
 
By ______________________________ Date___________ 
     SONIA CORNELIO 
     City Clerk 
 
 
I have reviewed the above referenced Intergovernmental Agreement between the State of 
Arizona, acting by and through its Department of Transportation, and the CITY OF SAN LUIS, an 
agreement among public agencies which, has been reviewed pursuant to A.R.S. §§ 11-951 
through 11-954 and A.R.S. § 48-572 and declare this Agreement to be in proper form and within 
the powers and authority granted to the City under the laws of the State of Arizona. 
 
No opinion is expressed as to the authority of the State to enter into this Agreement. Approved 
as to Form: 
 
 
 
By ______________________________ Date___________ 
     City Attorney  
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ARIZONA DEPARTMENT OF TRANSPORTATION 
 
 
By ______________________________Date___________  
       STEVE BOSCHEN, PE 
       Infrastructure Delivery and Operations Division 

Division Director 
 
 

By ______________________________Date__________ 
       BRENT A. CAIN, PE 
       Transportation Systems Management and Operations Division 
       Division Director 
 
 
A.G. Contract No. P0012023000820 (ADOT IGA 23-0009169-I), an Agreement between public 
agencies, the State of Arizona and the City of San Luis, has been reviewed pursuant to A.R.S. §§ 
11-951 through 11-954 and A.R.S. § 28-401, by the undersigned Assistant Attorney General 
who has determined that it is in the proper form and is within the powers and authority 
granted to the State of Arizona. No opinion is expressed as to the authority of the remaining 
Parties, other than the State or its agencies, to enter into said Agreement. 
 
 
By _____________________________________ Date___________  
       Assistant Attorney General 
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EXHIBIT A 

Cost Estimate 

T0422 01D/03D/01C  

The Project costs are estimated as follows:  

ADOT Project Development Administration (PDA) Cost: 

Federal-aid funds @ 94.3% $ 28,290.00 
Local Agency’s match @ 5.7% 1,710.00  

Subtotal – PDA $ 30,000.00   

Scoping/Design: 

Federal-aid funds @ 94.3% $ 278,657.00 
Local Agency’s match @ 5.7% 16,844.00  

Subtotal – Scoping/Design $ 295,501.00   

Construction:* 

Federal-aid funds @ 100% $ 2,625.00 
Federal-aid funds @ 94.3% 1,310,638.00  
Local Agency’s match @ 5.7% 79,222.00  

Subtotal – Construction $ 1,392,485.00   

Estimated TOTAL Project Cost $ 1,717,986.00   

Total Estimated Local Agency  Funds $ 97,776.00   
Total Federal Funds $ 1,620,210.00   

* (Includes 15% construction engineering (CE) and administration cost (this percentage is 
subject to change, any change will require concurrence from the Local Agency) and 5%
Project contingencies)

T0442 GW 6/23/23

c3306
Cross-Out





 Consultant Name 

 Task Order/Rev Number 

Contract Number 
Contract Description 
Project Name 
ADOT Project No. 
ADOT Project/Task Manager  ADOT Contract Manager 

This checklist is to be completed and submitted by the Prime Consultant along with each Contract Modification submittal.  Please check 
the appropriate boxes designating documentation included in each submittal for the Prime Consultant, Subconsultant and Tier-
Subconsultant. 

Prime  Subs  Tier‐Subs     Contract Modification Required Documents 

  
  
  

Transmittal Letter on Consultant Letterhead, signed and dated 
Scope of Work Narrative 
Cost Proposal Cost Derivation Sheet, Signed and Dated  

All costs must be consistent with the contract 
Cost Proposal Cost Derivation Sheet must contain the following: 

• Approved Labor Classifications
• Approved Rates, Hours, Overhead Rates
• List of Other Direct Costs
• List of Subconsultant and Vendor Costs
Are New Labor Classifications proposed?     No    Yes:  Submit Certified Payroll
Are New Subconsultants proposed?      No     Yes:  Submit Add/Remove Sub-consultant Form

   Direct Expense Cost Derivation 
• Detailed list of Approved Direct Expenses with unit, rate and total
• Vendor quotes required for all externally generated Direct Expenses

Lump sum quotes for Direct Expenses are not acceptable 
Are New Direct Expense items/rates proposed?       No      Yes – Submit Vendor Quote

   Post Design Services (PDS) Scope of Work 
 Using previously established PDS Rates?
 Proposing new or establishing PDS Rates?  – Submit Certified Payroll

  
 Intended Participation Affidavit – Consultant*, signed and dated
 Intended Participation Affidavit – Subconsultant, signed and dated
 Consultant Certification of Good Faith Efforts*, signed and dated

* If the affidavit does not meet the DBE Goal, a GFE is also required.
   Other (describe):  ______________________________________________________________    

ADOT Project Manager Contract Modification Submittal Checklist 
ADOT Project Manager and Contract Manager have reviewed and recommend the attached Contract Modification Package and 
certify that the scope of work is consistent with the contract and authorize ECS to execute the Modification. 

 ADOT Project Manager Review and Concurrence   Date:  ________________ PM/TM Initials:  ________  CM Initials: _________
Check  boxes  are  to  be  marked  to  designate  documentation  included  in  PM submittal along with the above noted items from the consultant. 

   Include Project Manager Scope of Work, Schedule, Hour and Contract Estimate (REQUIRED)
   Funding Source Approval – Check Appropriate Box(es) for type and attach documents 

  FHWA:  Include Signed FARA form or FHWA email (include current available budget documentation) 
  JPA:       Executed JPA (include current available budget documentation) 
  State:    Signed RARF or Non-Federal form (Include current available budget documentation) 
  Other:   Funding Approval Documentation (include current available budget documentation) 

ADOT Engineering Consultant Section Review Checklist 
ECS Initials: Date Reviewed:   Simple 14 Yes/No?             Simple 14 Date:  Date Received:

ARIZONA DEPARTMENT OF TRANSPORTATION – ENGINEERING CONSULTANTS SECTION 
Contract Modification Checklist 

 Modification Amount 

Rev. 9/20/21

  Consultant Initiation Date (1st contact for this work):________________ 

Does the Contract had a DBE Goal?       No     Yes:  Submit appropriate documents listed below:  

Calendar Days required to complete this work: ________

Funding Available?      No     Yes  
  If no, anticipated authorization/funding availability date: _____________________ 

   If Post Design Services, attach:  
  Resident Engineer’s Email & FAST 125 Financial Card or Recap Sheet 

   If Task Order Waiver is required; attach the completed and signed document (If needed, ECS will obtain FHWA signature)
   If an ANTP was executed, attach a copy of the completed and signed documentation 



 

 

EPS Group, Inc. • 1130 N. Alma School Rd., Suite 120 • Mesa, AZ  85201 

Tel (480) 503-2250 • Fax (480) 503-2258 

 

May 13, 2025 
 
Arizona Department of Transportation 
Engineering Consultants Section 
205 S. 17th Ave, Room 293E, Mail Drop 616E 
Phoenix, AZ 85007-3213 
 
Attn: Brenda Contreras, Contract Manager 
 
Re: Contract Modification – Additional R/W  
Contract #: 2022-006.05 
Contract Description: Project Development On-Call 
TRACS No.: T0442 03D 
 
Dear Ms. Contreras: 
 
As design has progressed on the 10th Avenue and Los Alamos Street Curve Realignment project, it has 
been determined that an additional new right of way acquisition on the north side of 10th Avenue is 
required. This was discovered during the research for the centerline survey control and existing right-of-
way determination. That process revealed that a portion of the existing roadway was constructed outside 
the existing right-of-way.  This contract modification will remedy this discovery. 
 

EPS Group, Inc. (Legal Description, Exhibit, and Project Management): 
As part of this work, EPS Group, Inc. will prepare 1 additional legal description, with attached graphical 
depiction, for the new roadway right-of-way to be acquired. EPS Group has included some additional 
project management time associated with these tasks as well as project management hours to coordinate 
this contract modification, including additional meeting time and contract administration time.  Some of 
this effort has already occurred. 
 

Tierra Right of Way Services (Tierra) (R/W Acquisition and Environmental Services): 
Tierra Right of Way Services (Tierra) will be required to provide additional efforts needed to address 
proposed new right of way acquisitions on the north side of 10th Avenue; a Cultural Resources Class 3 
Survey of the full project area including all proposed new right of way; additional coordination efforts 
required for the determination of flat-tailed horned lizard mitigation with the Bureau of Reclamation (BOR) 
and ADOT; additional project management time associated with the prior mentioned tasks as described in 
their attached scope and fee. 
 
See attached Scope & Fee from Tierra for the R/W Acquisition and Environmental Services as described 
above. 
 
EPS Group Inc. would like to request a contract modification to the above-referenced contract to increase 
the total budget by $63,494. 
 
Please see the attached “Derivation of Cost Proposal” for details.  If you have any questions regarding 
this proposal, please contact me at your convenience. 
 
 
Respectfully Submitted, 
 
 
 
 
 
James Beier, PE, PTOE, RSP1 
Project Manager 



Firm Name: EPS Group, Inc. Contract No: 2022-006.05

TRACS No: T0442 03D 

New Contract: No

Contract Mod: Yes

Direct Labor

Classification Man-hours Contract Rate Totals

16 62.63$          1,002.08$         

Project Engineer 0 51.44$          -$                 

0 43.69$          -$                 

Registered Land Surveyor - Sr. 12 63.75$          765.00$            

Survey Party Chief 0 35.52$          -$                 

Survey Technician 6 33.07$          198.42$            

Photogrammetrist 0 50.00$          -$                 

CADD Technician 0 41.30$          -$                 

Administrative 0 32.56$          -$                 

34 1,965.50$          

Negotiated Overhead Rate = 149.66% 2,941.57$          Design Budget =

Subtotal (Direct Labor + Overhead) = 4,907.07$         

 Fixed Fee (10%) = 490.71$            

FCCM 0.27% of Direct Labor= 5.31$                

Direct Expenses

Item Unit Number Unit Cost Total

Lodging Man -Day 98.00$          -$                 Per ADOT Travel Policy

Meals Man -Day 49.00$          -$                 Per ADOT Travel Policy

-$                 

Outside Services and Sub-Consultants (See Attachment(s) for Cost Derivation)

Firm Total

ACS (DBE)

Ethos (DBE)

Tierra 58,090.60$      DBE Percentage=

Total Sub-Consultant Services  58,090.60$      

TOTAL LUMP SUM COST 63,494$        

Submitted By EPS Group, Inc. 

Engineer

Project Manager

Derivation of Cost Proposal Summary

May 13, 2025



COST PROPOSAL LABOR ACTIVITY

CONTRACT # 2022-006.05 PROPOSAL STATUS Version 1

ADOT PROJECT # T0442 03D PRIME CONSULTANT EPS Group, Inc.

CONTRACT DESC 10th Ave & Los Alamos St Curve Realignment

* G/E: 

Project 

Manager

* G/E: 

Project 

Engineer

* G/E: 

Engineer

*Svy: 

Registered 

Land 

Surveyor - 

SR

*Svy: 

Survey 

Party Chief

*Svy: 

Survey 

Technician

*Svy: 

Photogra

mmetrist

* G/E: 

CADD 

Technician

Total 

Hours

000-Administrative

                1020-CONTRACT ADMINISTRATION 12 12

                1021-Project Control 0

                1024-Quality Control 0

                1027-Site Visit 0

                171-Schedule 0

                173-Meetings 4 4

                730-Data Collection / As-Builts / Record Documents 0

410-Surveys and Mapping

                Control Survey (primary control, aerial panels, section, R/W, & parcel corners) 0

                Field survey (ground truthing, utilities, suplemental survey) 0

                Survey Basemap CAD File & Survey Control Sheet 0

                Legal Description 12 6 18

               Set Survey Monumentation 0

               Record of Survey 0

                Aerial Mapping 0

Manhour Totals 16 0 0 12 0 6 0 0 34

Category Name



Tierra  R ight  of  Way Ser vi ces ,  Ltd   
C o rey  L ong ,  Q ua l i f y ing  B r oke r  # BR5 42156000  
1575  R iver  Road,  Su i te  201  ●  Tucson,  Ar i zona 85718  ●  Phone :  520 .319 .2106  ●  Fax :  520 .323 .3326  
Right  of  Way ● Cul tura l  Resources  ● Env i ronmenta l  P l ann ing  
To l l  F ree  800 . 887 .0847  ● www. t ie r ra- row.com  

February 27, 2025 

James Beier  
EPS Group, Inc. 
8710 N Thornydale Road, Suite 140 
Tucson, AZ 85742 

RE: 10th Avenue and Los Alamos Street Curve Realignment 
TROW No.: 23EC00-282.00 
ADOT TRACS No.: T0442 01C  
ADOT Contract No.: 2022-006.03 
Contract Modification: 1 

Dear Mr. Froehlich, 

Tierra Right of Way Services (Tierra) is pleased to submit this revised proposal for environmental services 
for the above-referenced project. 

We have included a detailed scope of work, assumptions, and cost estimate in this proposal for your 
review and approval. We estimate the lump sum cost of our services will be $58,090.60. Invoices will be 
submitted monthly for work completed to date. 

Please contact me at 520.319.2106 if you have any questions. Thank you for your time and consideration. 

Sincerely, 

Jennifer Jennings  
Senior Environmental Planner 

Enclosures: As noted 



 
10th Avenue and Los Alamos Street Curve Realignment 

ADOT TRACS No.: T0442 01C  
ADOT Contract No.: 2022-006.03 

Contract Modification: 1 
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SCOPE OF WORK 

Tierra Right of Way Services, Ltd (Tierra) is submitting this scope of work at the request of EPS Group. This 
contract modification represents additional efforts needed to address proposed new right of way 
acquisitions on the north side of 10th Avenue; a Cultural Resources Class 3 Survey of the full project area 
including all proposed new right of way; additional coordination efforts required for the determination of 
flat-tailed horned lizard mitigation with the Bureau of Reclamation (BOR) and ADOT; additional project 
management time associated with the prior mentioned tasks.    

A brief description of the work to be included in each task follows.  

Task 1: Project Coordination/Management/Meetings 

A Tierra representative will coordinate with ADOT and EPS on the project scope and deliverables; and 
coordinate internally with Tierra specialists to complete the analysis and documentation effort. 

Task 3: Biological Resources 

Tierra Biologists have coordinated with ADOT to determine the appropriate level of mitigation needed to 
address impacts to the Flat-tailed horned lizard beyond originally estimated. This contract modification 
also accounts for an-as-of-yet scheduled coordination meeting with the BOR and ADOT. 

Task 4. Cultural Resources  
  
Class III Field Survey 

Meeting professional standards of the Secretary of the Interior, an Arizona-permitted archaeologist will 
conduct a field survey of the 9.3-acre APE. This non-disturbing surface inventory will meet federal and 
state standards for a Class III pedestrian survey. There will be no sub-surface disturbance or assessment, 
and artifacts will not be collected. If cultural resources are detected during fieldwork, they will be mapped, 
photographed, and analyzed in the field using contemporary guidelines of Arizona State Historic 
Preservation Office (SHPO) and ASM. Any documented cultural resources will be evaluated for their 
historic significance using eligibility criteria of the National Register of Historic Places. 

Report Preparation 

At the completion of the field survey, Tierra will prepare an archaeological report meeting cultural 
resources compliance standards of ADOT, ASM, SHPO, and the Town of Oro Valley. This report will 
summarize the project’s methods, any pertinent findings, and will include maps, photographs, and 
graphics, as needed. Tierra will assess any potential adverse effects on significant cultural resources and 
will provide recommendations as needed.  

Agency Review and Submittal 

A draft of the archaeological report will be provided for agency review and comment. Following this 
review cycle, Terra will produce final agency-compliant deliverables to the Town of Oro Valley, ADOT, 
SHPO, and ASM. Project records will be registered and curated with ASM.  
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ENVIRONMENTAL ASSUMPTIONS 

Assumptions used to generate this scope of work and cost estimate are summarized below. Should 
additional services be required that are not described in this scope of work, Tierra will provide a 
supplemental scope and cost. 

1. Tierra will participate in a project/team coordination meeting via telephone or other virtual 
communications between the BOR and ADOT, and the Design team.  

2. Species-specific protocol surveys will not be required. 
3. ESA Section 7 consultation has not been included.  
4. EPS, ADOT, and ASM will be satisfied with electronic submission of all documents. 
5. ASM fees for this task have been included. 
6. APE does not exceed 9.3 acres. 

 

Task 6. Right of Way Services 

It is the understanding of Tierra that EPS Group (“Client”) is seeking support by Tierra related to real estate 
and acquisition services to secure right of way clearance for the 10th Ave & Los Alamos St Curve Project 
(“Project”) on behalf of the Town of San Luis (“Agency”). 

Tierra to provide to the Client real estate acquisition services, including to secure new rights of way from 
HAWK TIMOTHY & MICHAL MARIE TRUST 7-18-2014, Yuma County Assessor’s Parcel No. 21132004. 
 
Tierra shall follow the Uniform Relocation and Real Property Acquisition Policies Act of 1970, as amended 
(“URA”). Due to the existence of Federal Funds being expended on the Project, the Client must follow the 
rules and regulations promulgated in the URA. Within the scope of this proposal, Tierra has identified the 
costs for the services to be provided by Tierra and its sub-consultants, as follows: 

· Title and Escrow – Pioneer Title Agency 
· Phase I Environmental Assessment – Ninyo and Moore 
· Appraisal – Baker, Peterson, Baker and Associates, Inc. 
· Review Appraisal – Paul Hendricks Real Estate Appraisal & Counseling  
· Acquisition Services – Tierra Right of Way Services, Ltd. 

Tierra shall provide guidance to ensure Real Estate acquisitions are completed in full compliance of the 
Uniform Relocation and Real Property Acquisition Policies Act of 1970, as amended (“URA”), as required 
for future Right of Way Certification. 
 

Task 6.1. Project Administration and Project Management: 
Tierra (and any Subconsultants) will support the Client by providing project planning, management, 
quality control, communication, and coordination throughout the Project. This includes all Project wide 
planning and management tasks for the Project. Tierra will provide a single point of contact with the Client 
and their technical design team to ensure consistent and efficient delivery of the Project. 
 



 
10th Avenue and Los Alamos Street Curve Realignment 

ADOT TRACS No.: T0442 01C  
ADOT Contract No.: 2022-006.03 

Contract Modification: 1 
 

4 

 

 

The activities Tierra will perform under this task include the following; 
· Subconsultant Management of all services for the Real Estate activities. 

 
Task 6.1 Deliverables: 
The following items are the deliverables for this task: 

· Subconsultant Invoices with monthly invoices. 
 
Task 6.1 Assumptions: 

· All services in this Proposal will run concurrent with the original Project contract. 
· Client to expedite and track the resolution of issues requiring internal Client review and approvals. 
· Client to meet with Tierra, subconsultants, or Owners or representatives as needed. 

 
Task 6.1 Schedule: 
The timeline for Task 6.1 is throughout the delivery of the Project. Project Administration and Project 
Management will be for the lifecycle of the Project. 
 
Task 6.2. Title Reports: 
A single preliminary title commitment will be secured for the HAWK TIMOTHY & MICHAL MARIE TRUST 7-
18-2014, Yuma County Assessor’s Parcel No. 21132004, See “Exhibit B”. 

This proposal includes estimated fees to order a single Title Report for the property impacted by the 
Project. 

The fee for these reports is typically credited by the title company to the Client at close of escrow. Tierra 
recommends that the Client obtain title insurance. Escrow and title insurance fees will vary based on the 
value of the land to be acquired, but not on any damages opined by the appraiser.   
 
Activities Tierra will perform under this task include the following to progress the acquisition of the 
necessary public property rights for right of way clearance to construct the Project; 

· The title report for each proposed acquisition will be thoroughly reviewed by the Tierra 
acquisition agents. The in-depth review of the title report will include Schedule B items to make 
sure there are no pre-existing title conditions that would delay the Client from successfully closing 
escrow on the properties.  

· If issues are noted, Tierra will bring said issues to the Clients attention immediately and provide 
recommendations for resolution. This may include recommendations to the Client whether to 
accept or clear problematic encumbrances and exceptions. 

· Tierra will work with the title company to clear title encumbrances as directed by the Client and 
resolve any title issues. This includes negotiating as necessary negotiations with lien holders 
and/or easement holders to remove title defects. 

· Tierra will conduct research on any title issues relating to parcels. 
· Tierra will meet with the Client and/or property owners as needed to discuss and assist with 

resolving any title issues for acceptance by the Client. 
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Task 6.2 Deliverables: 
The following item are the deliverables for this task: 

· Tierra will provide an electronic copy of the title commitments obtained to Client along with a list 
(per parcel) of any issues that may affect Client’s ability to successfully close escrow.  

 
Task 6.2 Assumptions:  
Our scope of work contemplates that there will be no deviation from the following assumptions relating 
to this task:  

· Client will provide written approval of the title exceptions and encumbrances to be either cleared 
or accepted, as recommended by Tierra. 

· Client will provide payment for any expenses related to clearing title, including the services of an 
escrow firm. 

 
Task 6.2 Schedule: 
The estimated timeline for completion of Task 6.2 is sixty (60) days from the date the legal description for 
the acquisition area is received, or Notice to Proceed is received, whichever is later. 
 
Task 6.3. Appraisal Services: 
Peterson, Baker & Associates, Inc. will complete the real estate appraisal report for the Project. Appraisers 
Thomas Baker, MAI, or Sara Baker, MAI, will perform a field visit with the landowner of each property to 
be appraised, research and analyze all supporting market documentation, ascertain and determine the 
value and produce each appraisal report in conformance with Uniform Standards of Professional Appraisal 
Practice (USPAP) and state appraisal regulations.  See “Exhibit C.” 
 
Activities Tierra will perform under this task include the following; 

· Tierra will order and coordinate the obtainment of the appraisal report for the acquisition area. 
· Once the appraisal report is received, Tierra will review the report in detail to make sure accuracy 

for the Project needs. 
· If any issues or concerns are noted during review, Tierra will resolve its concerns with the 

appraiser prior to finalization of the appraisal report. 
· Tierra shall oversee hiring of any additional subcontractors, or delegate the hiring of additional 

subcontractors through the appraisal firm as necessary, to address specialized valuation issues 
(i.e.: sign companies, engineers, biologists, etc.). Those services and costs are to be determined 
as part of the appraisal inspection process, and if needed, shall be added to this scope and budget 
with Client approval. 

· Tierra shall coordinate the appraisal and appraisal review delivery schedules for the transaction. 
 
Task 6.3 Deliverables: 
The following items are the deliverables for this task: 

· Electronic copy of each completed appraisal report, or valuation. 
 
Task 6.3 Assumptions:  
Our scope of work contemplates that there will be no deviation from following assumptions relating to 
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this task:  
· The costs for appraisals are flat fees set by the appraiser. 
· Upon delivery of the completed appraisal, Tierra will bill the Client for the completed appraisal. 

 
Task 6.3 Schedule: 
The estimated timeline for completion of Task 6.3 is one-hundred and twenty (120) days from the date 
the legal description for the acquisition area and title reports are received. 
 
Task 6.4. Review Appraisal Services: 
Paul Hendricks Appraisal Services shall provide appraisal review services. Paul Hendricks Appraisal 
Services is an approved provider of review appraisal services by the Arizona Department of 
Transportation, and the City of Tucson. The purpose of the review appraisal is to provide an independent 
review to confirm the appraisal report meets USPAP, URA and state appraisal regulations. See “Exhibit D.” 
 
Note: When a government agency acquires property rights from a private property using federal funds, 
the agency is required by the Uniform Act to have the appraisal reviewed by an independent appraiser 
qualified to perform such reviews. 
 
Activities Tierra will perform under this task include the following; 

· Tierra will order and coordinate to obtain a review appraisal report for the property affected by 
the Project. 

· Once the review appraisal reports are received, Tierra will review them in detail to make sure they 
are complete and accurate.  

 
Task 4 Deliverables: 
The following items are the deliverables for this task: 

· An electronic copy of the review appraisal report for the property appraised to ensure the report 
meets USPAP, URA and state regulations identifying any opined value and stating compliance with 
USPAP, URA and state regulations. 

· Establishment of Just Compensation (EJC) forms executed by the Review Appraiser for each of the 
parcels to be acquired, for signature by the Client. 

 
Task 6.4 Assumptions:  
Our scope of work contemplates that there will be no deviation from following assumptions relating to 
this task:  

· The costs for review appraisals are flat fees set by the appraiser. Once the appraiser delivers the 
completed review appraisals to Tierra, we will bill the Client for the completed review appraisal(s). 
Upon payment from Client, Tierra will pay the appraiser for their services.  

· Client shall provide Tierra with a signed and approved “Establishment of Just Compensation” for 
each completed appraisal and appraisal review, within 10-days of submittal for review, before 
Tierra initiates negotiations with property owners. 
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Task 6.4 Schedule: 
The estimated timeline for completion for Task 6.4 Appraisal Services is 14- days from receipt of appraisal 
performed on Task 6.4. If revisions or additional evaluation is determined to be necessary by the reviewer 
to finalize the Appraisal Report, this timeline may increase. 
 
Task 6.5. Environmental Services: 
Tierra shall coordinate the due diligence services required for the Project. These activities include the  
Phase I Environmental Assessments (ESAs). The project area is comprised of portions of a parcel located 
along both sides of 10th Avenue, in San Luis, Arizona (the Project Area). The acquisition area is known as 
a portion of the Yuma County Assessor’s Parcel Number 211-32-004. Based on information provided it is 
understood the purpose of this Phase l ESA is to assess a length of approximately 750 feet and a width of 
approximately 75 feet from the centerline of each side of 10th Avenue for right-of-way (ROW) for 
realignment of the roadway, on behalf of Yuma County. See “Exhibit E.” 
 
Activities Tierra will perform under this task include the following; 

· Tierra will provide the owner executed Right of Entry (ROE) to Ninyo and Moore when ordering 
and coordinating for receipt of the Phase I ESAs, one for each of the properties affected by the 
Project. 

· Once the Phase I ESA reports are received, Tierra will review them in detail to make sure they are 
complete and accurate, and Environmental Clearance has been obtained. 

· If any Recognized Environmental Contaminants (RECs) are identified, Tierra will notify the Client 
immediately. 

· If RECs are identified during Phase I ESA Report, Tierra will be afforded an opportunity to revise 
its scope of work and cost proposal. 

 
Task 6.5 Deliverables: 
The following items are the deliverables for this task: 

· Electronic copy of Phase I ESA Reports consistent with the ASTM International (ASTM) Standard 
Practice E 1527-13, and the United States Environmental Protection Agency All Appropriate 
Inquiry rule. 

 
Task 6.5 Assumptions:  
Our scope of work contemplates that there will be no deviation from the following assumptions relating 
to this task:  

· Access within each parcel will not include structure interiors unless specifically identified, in 
advance, as part of ROW acquisition. 

· In accordance with the ASTM standard, the following, which is not intended to be all inclusive, 
represents non-scope considerations with respect to Phase I ESAs and, therefore, will not be 
addressed: asbestos-containing materials, biological agents, cultural and historic resources, 
ecological resources, health and safety, indoor air quality unrelated to hazardous substances or 
petroleum products, industrial hygiene, radon, lead-based paint, lead in drinking water, mold, 
wetlands, and regulatory compliance. In addition, Ninyo & Moore will not address interpretations 
of zoning regulations, building code requirements, or property title issues. 
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· Any use of, or reliance upon, the information, assessments, or conclusions contained in the Phase 
I ESA reports for purposes other than environmental assessment shall be at the sole liability of 
the party undertaking such use. 

 
Task 6.5 Schedule: 
The estimated timeline for completion of Task 6.5 Environmental Services is approximately five (5) weeks 
from completion of the user interviews/questionnaires from the Agency and Owner. 
 
Task 6.6. Acquisition Services: 
Tierra will directly provide all acquisition services. Acquisition services include the 
coordination/performance of the following items: title report, appraisal report, review appraisal report, 
review the Phase I ESA report, preparation of all purchase agreements and conveyance documents, review 
of any project plans, negotiations with each property owner within the project limits, the maintenance of 
detailed contact notes and the coordination of the activities and services stated herein. Should 
negotiations reach an impasse or become no longer viable Tierra will advise the Client immediately for 
consideration to proceed with Eminent Domain. If Client does not have a qualified eminent domain 
attorney on staff, or retainer, Tierra can make recommendations for qualified attorneys that we work with 
regularly on these types of projects. 
 
Activities Tierra will perform under this task include the following; 

· As part of public outreach efforts, assist the Client in preparation of an “Introduction / 
Informational Letter” to be delivered to homeowners and occupants providing the Project 
purpose, an introduction to the Client’s consultants, and an overview of the Project schedule. 

· Tierra will request and coordinate with its sub-consultants to obtain the appraisal reports, review 
appraisal reports, and Phase I Environmental Assessments, for each of the properties affected by 
the Project, as outlined above. 

· Tierra shall attend all onsite appraisal inspections with Baker Peterson Baker. 
· Upon verification, a Review Appraiser will review each appraisal report. Each Appraisal, Appraisal 

Review, and Establishment of Just Compensation will be forwarded to the Client electronically for 
the Client acceptance the amount of just compensation as determined by Review Appraiser. 

· Tierra will be available to meet with the Client, property owners or occupants to discuss and assist 
in resolving any issues regarding the acquisition activities for the Project. 

· Tierra will prepare standard Client acquisition documents including Offer Letters, Acquisition 
Agreements, and Conveyance documents for Agency approval. 

· Tierra agents will prepare the offer packages (using the Client’s approved forms) and will submit 
the completed packages to the Client for review and approval prior to making the offer to the 
property owner(s). 

· Tierra will present and negotiate the offers to the property owner(s), in person, when possible. 
· Tierra’s acquisition agent(s) will perform “good faith negotiations” (as defined by The Uniform 

Act) to acquire the acquisition areas by making a sufficient number of significant contacts with 
each owner in an effort to secure the needed property rights. 

· All administrative settlements will be sent to the Client for approval utilizing Tierra’s Request for 
Administrative Settlement form and providing the appropriate supporting documentation.  
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· If negotiations are not successful, Tierra will make recommendations to the Client to proceed with 
Eminent Domain so the Client may secure the required property rights, if desired. Upon 
acceptance of Tierra’s recommendation, Tierra will turn over the file and all applicable data 
pertaining to the file to the Client(s) attorney for initiation of the eminent domain proceedings. 

· Upon acceptance and signature of an offer by the property owner, Tierra agents will open escrow 
with the title company and will work with title to clear any pending issues so escrow can close 
successfully. If the property owner is an LLC or corporation, the operating agreement/articles of 
incorporation and tax filing status of the business will be obtained by Tierra and provided to 
escrow and the Client upon receipt. 

· The signed offer documents will be forwarded to Client for its upon receipt of the signed purchase 
or acquisition agreements for the landowner.  

· Tierra agents will request the funds necessary to close escrow from the Client. 
· Acquisitions will be considered complete at such time as any of the following occurs: signed 

acquisition documents are received and close of escrow occurs; the offer to purchase is rescinded; 
the parcel is processed for condemnation; or Tierra’s negotiations are terminated after the joint 
negotiation’s status review by Client and Tierra. 

· All acquisition parcel files will be prepared in a format that is satisfactory to the Client, and will 
include a standard Agent Contact Report reflecting all written, verbal and email contact with 
property owner(s). At a minimum, the acquisition parcel files will also include the title report, 
offer letter, purchase agreement, Phase I Environmental Assessment,  including copies of the legal 
descriptions, Appraisal Report, Appraisal Review Report, Establishment of Just Compensation, 
escrow documents and conveyance documents. 

· Within forty-five (45) days of receipt of the final title policy and recorded conveyance document(s) 
from the escrow company, Tierra will return the original acquisition file to the Client.  

Task 6.6 Deliverables: 
The following items are the deliverables for this task: 

· Private parcel acquisition file, in electronic format containing all relevant documents, 
communications and plans relating to each acquisition. 

· Bi-weekly tracking and status reports in a format satisfactory to the Client. 
· All original documents to the Client for signature and issuance of warrant to close escrow.  
· Original conveyance documents, original recorded conveyance documents, and Owners Title 

Policy. 
 

Task 6.6 Assumptions:  
Our scope of work contemplates that there will be no deviation from following assumptions relating to 
this task:  

· Client shall provide approval of all letters and acquisition forms that deviate from the standard 
template prior to use. 

· Tierra will make up to 5 attempts to negotiate in good faith with each property owner and secure 
their approval/acceptance of the offer. If an agreement cannot be reached or negotiated, Tierra 
will make recommendation to the Client to move to eminent domain. Upon concurrence by the 
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Client of Tierra’s recommendation, Tierra will prepare the file and deliver it to the Client for 
initiation of those proceedings.  

· If negotiations stall or are no longer viable, the Client will not unreasonably delay Tierra from 
turning over the file for the initiation of eminent domain proceedings (to be handled by the 
Client). 

· Client shall provide payment to property owners, escrow, or the courts as necessary to close all 
transactions or gain possession of the property through its right of eminent domain, including the 
payment or reimbursement of any incidental costs which may arise to complete each transaction. 

· Completed acquisition files that are completed and organized will be provided to the Client within 
30 days of receipt of final title policy and recorded conveyance document(s). 

· Should Tierra’s assistance be required on a parcel after it has been turned over for Eminent 
Domain, Tierra will bill the Client at Tierra’s hourly rates, which are included herein, for the actual 
hours worked. Said hours are not a part of this estimate. 

· If additional parcels are identified after the approval of this estimate, Tierra will be afforded the 
opportunity to revise this proposal and fee accordingly. 

· Mileage has not been included in this contract. Mileage will be billed at the current IRS rate, as 
incurred. This proposal includes an estimated cost of mileage. 
 

 
ADDITIONAL RIGHT OF WAY PROJECT AND COST ASSUMPTIONS: 

Tierra’s contemplated in this proposal the following standard assumptions: 
· Client shall designate one point of contact within their organization for Tierra to provide 

communications and deliverables. 
· If Client's lead monitor/manager changes, the existing policy and procedures being utilized by Tierra 

will not be substantially changed or altered. 
· Properties are to be acquired in accordance with the Uniform Act.  
· All mileage expenses will be invoiced to the Client at the IRS established rate on the day the expense 

was incurred. Mileage will be billed on the monthly invoice to Client. Other expenses relating to travel 
will be invoiced to Client at the rates established in the current GSA schedule for the time the expense 
was incurred. 

· The costs for survey and preparation of legal descriptions are not included within Tierra's scope of 
work. 

· The costs for escrow closing services are not included within Tierra's scope of work. 
· Tierra will maintain records in accordance with all statutory, regulatory and policy requirements.  
· Tierra will prepare and submit monthly invoices to include an explanation of work completed by Tierra 

or its sub-consultants during the invoice period. 
· Tierra will prepare and provide Project tracking and status report formats. 
· Tierra will ensure proper documentation throughout the life of the project for funding certification. 
· Tierra will provide Project certification advisory review services, as necessary. This includes being 

available for up to two (2) file review sessions with Federal or State auditors. 
· Tierra will answer any questions or provide additional available information as requested during the 

audit for certification for the Tierra files as listed. 
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Please note:  The information provided within this proposal is for the purpose of responding to a request for 
services from Client. The information is confidential in nature and not for distribution without written consent 
of Tierra. 

 



Firm: Tierra Right of 
Way Services, Ltd.                                           

Direct Labor  Classification Amount

Enviro. Program Manager $67.78 $813.36 
Project Manager $47.50 $570.00 
Environmental Planner/Scientist - $44.25 $531.00 
Biologist - Sr. $67.78 $406.68 
Biologist $25.50 $0.00 
Cultural Principal Investigator $37.50 $262.50 
Archaeologist - Sr. $37.00 $1,776.00 
Cultural Project Manager $36.53 $365.30 
GIS Analyst/Technician - Sr. $34.50 $276.00 
ROW Project Coordinator - Sr. $47.44 $1,945.04 
Project Manager (ROW) $40.00 $2,480.00 
Acquisition Agent -  Sr. $36.97 $6,802.48 

Total $ 16,228.36

143.91% $23,354.23

*Negotiated Rate Subtotal $39,582.59

10% $3,958.26

Direct Expenses
(Listed by Item at Actual Cost -- 

 
Units Unit Cost Cost

Mileage (per ADOT Travel 2630 $0.650 $1,709.50
Lodging (per ADOT Travel 
Policy)

6 $98.00 $588.00
Meals (per ADOT Travel Policy) 8 $49.00 $392.00

$2,689.50
Outside Services and 
Consultants

       Ninyo & Moore  $      3,900.00 
Baker Peterson Baker  $      4,000.00 
Paul Hendricks  $      2,650.00 
Pioneer Title  $         700.00 
Arizona State Museum Curation Fees 610.25$         

$11,860.25

Total Lump Sum Cost $58,090.60

Signature

Total Outside Services

Total Expenses

Profit

Overhead
 (PAO 23.10)

7

Person Hours

402

12

41
62
184

10th Avenue and Los Alamos 
Street Curve Realignment

February 27, 2025
Date

TROW No.: 553.23.22
ADOT Project No.: T0442 03D 
ADOT Contract No.: 2022-006.05
ADOT Contract Mod. No.: 1

DERIVATION OF COST PROPOSAL - SUMMARY

0

Average Hourly 
Rate*

48
10
8

1575 East River Road, Suite 201
Tucson, Arizona 85718
Phone:          (800) 887-0847
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12
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Total
Task Management

4 8 2 14
Task 3: Biological Resources 4 4
Task 4: Cultural Resources 4 2 12 8 7 48 10 91
Task 6: Right of Way Services 4 2 41 62 184 293

Total 12 12 12 6 0 8 7 48 10 41 62 184 402

ESTIMATE OF DIRECT EXPENSES

Item Unit Cost

Meals per ADOT Travel Policy $392.00
Mileage per ADOT Travel Policy
Lodging per ADOT Travel Policy $588.00

Total
Expense Justification

includes Incidental travel = 80 miles

$98.00
$2,689.50

4 site visits (2 KO meeting; 1 Biological Survey; 1 
Right of way) = 4 lodging; 4 meals; 2100 miles

5 Round Trips = 510 miles; 8 hours travel

6

Cost

Staff Hours
Tierra Right of Way Services. LTD.

10th Avenue and Los Alamos Street Curve Realignment
TROW No.: 23EC00-282.00

ADOT TRACS No.: T0442 03D 
ADOT Contract No.: 2022-006.05

ADOT Contract Mod. No.: 1

Quantity

8
2630

Task 1: Project Management 
/Coordination/ Meetings

$1,709.50
$49.00
$0.650



Arizona State Museum
C/O RII Business Center

Marshall Building - Room 525
845 N Park Avenue

PO Box 210158B
Tucson, AZ 85721

Tierra Right of Way
1575 E. River Rd., Suite 201
Tucson, Arizona 85718

Quote

Quote No. 11546-Q1
Date: February 13, 2025
Valid to: April 14, 2025

Request No. 11546
Company Name: Tierra Right of Way
Request Name: 10th Ave. and Los Alamos Street Curve Realignment Survey
Company Project No. 23EC00-282.01/553.23.22

Request Contact
Contact Name: Trisha Rude (trude@tierra-row.com)

Services Requested
Service: Project Registration

Project Type: Non-Collection Survey
Landownership: State County or Municipal

No. of Acres on State Land: 0
No. of Linear Miles on State Land: 0
No. of Calendar Days (Project Duration) on State Land: 0

Arizona Antiquities Act Permit

AAA Blanket Permit already issued for calendar year: TRUE

Estimated quantities of materials to be curated at ASM

No. of Linear Inches of documents to be curated at ASM: 1
No. of New ASM Site Cards to be submitted: 0
No. of ASM Site Card Updates to be submitted: 0
No. of Digital Images to be submitted: 2

Request note:

Please Note: Tasks and Costs below where the Curation column is listed as "YES" will appear on Invoice 2 and
the quantities listed on this quote are subject to change.

Rate Based Fees

2/13/25, 3:53 PM 11546-Q1

https://arizonace.quickbase.com/db/btrzvdjpu?a=dbpage&sfid=48&pagename=Quote.html&clist=a&apptoken=btat6cxcvxa45rdfng6yvwu7uzv&rid=7621 1/2



Task Name Curation
Task Quantity Quantity Type

Task
Time

(minutes)

Rate
(hourly) Amount

Prepare Archive - Assistant YES 1 No. of Linear Inches 18 38 $11.40

Prepare Archive - Professional YES 1 No. of Linear Inches 20 125 $41.67

Prepare Documents - Assistant YES 1 No. of Projects 20 38 $12.67

Prepare Documents - Specialist YES 1 No. of Projects 10 83 $13.83

Prepare Photos - Specialist YES 2 No. of Digital Images 18 83 $49.80

Process Images - Professional YES 2 No. of Digital Images 6 125 $25.00

Project Registration: Non-
collection Survey - Assistant NO 1 No. of Projects 40 38 $25.33

Project Registration: Non-
collection Survey - Specialist NO 1 No. of Projects 36 83 $49.80

Review Draft Report - Specialist NO 1 No. of Projects 120 83 $166.00

Subtotal: $395.50

Unit Based Fees

Cost Description Curation
Cost Quantity Quantity Type Unit

Cost Amount

Curation in perpetuity of a linear inch of
documentation YES 1 No. of Linear

Inches $214.75 $214.75

Subtotal: $214.75

Total: $610.25

This quote is provided in good faith based on the assumptions and information submitted via the Arizona State Museum
(ASM) Request for Quote Questionnaire. This quote applies only to the specific project for which the Request for Quote
was submitted. If at any time the scope of this project escalates beyond that which was outlined within the Request for
Quote Questionnaire, a revised quote (Rev.) will be issued, and thereafter become binding. The rates and fees listed in
this quote are valid for 60 calendar days after the date issued.

2/13/25, 3:53 PM 11546-Q1

https://arizonace.quickbase.com/db/btrzvdjpu?a=dbpage&sfid=48&pagename=Quote.html&clist=a&apptoken=btat6cxcvxa45rdfng6yvwu7uzv&rid=7621 2/2



 







PAUL HENDRICKS REAL ESTATE APPRAISAL & COUNSELING 
Appraisal Service, Litigation Support, Counseling 

 Voice & Fax  (520) 325-6512 
Email  paulhendricksmai@gmail.com 

 
January 30, 2025 

Myrlene Francis, Project Manager 
Tierra Right of Way Services, Ltd. 

Re: 10th Av & Los Alamos Curve, Yuma County  

Myrlene: 

The following is response to your request for appraisal review bid for the above referenced property.  
The scope would include (phase I): 

 Review of the appraisal,  

 Drive by site visit of subject property 

 Drive by visit of comparables used if within 20 miles of subject property and 2-wheel drive 
accessible (view by available aerial mapping if outside of this area), 

 Confirmation of comparable property sale/lease information 

 Discussion with appraiser for correction/modification of report, if necessary, and 

 Written review report to USPAP Standard 3, Appraisal Review, Development and 
Standard 4, Appraisal Review, Reporting and 49 CFR Part 24 (24.104). 

The review assignment includes concurring with the appraisal opinion of value or, if necessary, 
development of an independent opinion of value for the property under review (phase II). 

The fee for appraisal review of this property is $2,650. 

If unable to concur with appraised value, I would enter into agreement with you at that time for 
development of my own independent value analysis (phase II). 

Thank you for the opportunity to be of service.  Please call if you’d like to further discuss the appraisal 
assignment. 

Sincerely,  

 

Paul D. Hendricks, MAI 
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January 31, 2025 
Proposal No.13TUC03-00377 

Ms. Myrlene Francis  
Assistant Director, Arizona Right of Way 
Tierra Right of Way Services, Ltd. 
1575 East River Road, Suite 201 
Tucson, Arizona 85718

Subject: Proposal to Perform a Phase I Environmental Site Assessment 
10th Avenue and Los Alamos Road Realignment 
San Luis, Arizona 

Dear Ms. Francis: 

In accordance with your request, Ninyo & Moore is pleased to submit this proposal to perform  a 

Phase I Environmental Site Assessment (ESA). The project area is comprised of portions of a 

parcel located along both sides of 10th Avenue, in San Luis, Arizona (the Project Area). The land 

acquisition (the Site) is known as a portion of the Yuma County Assessor’s Parcel Number  

211-32-004. Based on information provided by Tierra Right of Way Services (the Client), Ninyo & 

Moore understands the purpose of this Phase l ESA is to assess a length of approximately 750 

feet and a width of approximately 75 feet from the centerline of each side of 10th Avenue for right-

of-way (ROW) for realignment of the roadway, on behalf of Yuma County. 

SCOPE OF SERVICES 
The proposed scope of services will be to complete a Phase I ESA report for the contiguous 

property on both sides of the existing roadway alignment identified above. The scope of services 

for the Phase I ESA will be consistent with the ASTM International (ASTM) Standard Practice 

E1527-21, and the United States Environmental Protection Agency All Appropriate Inquiry rule. 

The scope of services for the Phase I ESA report will include the following: 

• Reviewing lease, title and lien records for the Site, if provided by the Client, to evaluate 
probable past Site uses and their possible impact on the current environmental status of the 
Site. The Client is requested to provide a recent title and lien report for the property, if 
available. Alternatively, Ninyo & Moore can obtain these items at an additional fee at the 
request of the Client.  

http://www.ninyoandmoore.com/
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• Reviewing readily available maps and environmental reports pertaining to the Site, as provided 
by the Client. The Client is requested to provide copies of documents in its possession. 

• Conducting an interview with a Site representative regarding the environmental status of the 
Site. In accordance with the ASTM E1527-21 standard, Site-specific information is requested 
from the user of the report in the form of a customized questionnaire or an interview with a 
designated representative, at the Client’s discretion.  

• Performing a Site reconnaissance to document potential hazardous materials handling, 
storage, and disposal practices. In addition, the Site reconnaissance will document areas of 
potentially contaminated surficial soil or surface water, possible sources of polychlorinated 
biphenyls, underground and aboveground storage tanks, and possible sources of 
contamination from activities at the Site and adjacent properties. Features will be shown on a 
Site map to be included in the report. 

• Reviewing federal, state, and local regulatory agency databases for the Site and for adjoining 
properties. The purpose of this review is to evaluate the possible environmental impact to the 
Site from current or historical on- and off-Site activities. Databases will identify locations of 
known hazardous waste sites, landfills, leaking underground storage tanks, permitted facilities 
that utilize underground storage tanks, and facilities that use, store, or dispose of hazardous 
materials. 

• Reviewing reasonably ascertainable local regulatory agency files for the Site and adjacent 
properties. Requests will be made to County Environmental Health Departments and other 
agencies, as appropriate. Reviewing reasonably ascertainable historical documents, including 
aerial photographs and topographic maps, as appropriate.  

• Performing a preliminary vapor encroachment screening to evaluate the potential for vapor 
encroachment conditions. 

• Preparing a Phase I ESA report documenting findings and providing opinions regarding 
possible environmental impacts at the Site. 

Unless requested by Tierra Right of Way Services, Ninyo & Moore will not obtain a historical title 

report or environmental lien search reports for these Phase I ESAs. Ninyo & Moore also will not 

address interpretations of zoning regulations, building code requirements, or property title issues. 

ASSUMPTIONS 
The following conditions will apply to the performance of the scope of services described herein: 

• Tierra Right of Way Services will be responsible for providing access to the Sites for Phase I 
ESA. Access within each parcel will not include structure interiors unless specifically identified, 
in advance, as part of ROW acquisition. 
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• In accordance with the ASTM standard, the following, which is not intended to be all inclusive, 
represents non-scope considerations with respect to Phase I ESAs and, therefore, will not be 
addressed: asbestos-containing materials, biological agents, cultural and historic resources, 
ecological resources, health and safety, indoor air quality unrelated to hazardous substances 
or petroleum products, industrial hygiene, radon, lead-based paint, lead in drinking water, mold, 
wetlands, and regulatory compliance. In addition, Ninyo & Moore will not address 
interpretations of zoning regulations, building code requirements, or property title issues. 

• Any use of, or reliance upon, the information, assessments, or conclusions contained in the 
Phase I ESA reports for purposes other than environmental assessment shall be at the sole 
liability of the party undertaking such use. 

SCHEDULE 

Our fieldwork can be scheduled within three weeks of your authorization-to-proceed. Our reports 

can be completed within approximately five weeks, assuming agency requests and user and 

background interviews/questionnaires can be completed and returned within that time frame. 

FEE 

Ninyo & Moore’s fee for the Phase I ESA scope of services described herein is a lump sum of 

$3,900 (Three Thousand Nine Hundred Dollars). The proposed fee is based on the scope of 

services presented above and Ninyo & Moore’s understanding of the existing Site conditions. The 

fee does not include costs that may arise due to unforeseen or unfavorable conditions or for post-

report consultations. To authorize our services, please sign and return the attached Work 

Authorization and Agreement.  

We look forward to working with you. 

Respectfully submitted, 
NINYO & MOORE 

Mark J. Guatney, PE, CHMM 
Principal Engineer/ 
Environmental Operations Manager 

Fred Narcaroti 
Principal/Tucson Office Manager 

MJG/FFN/acc 

Attachment: Work Authorization and Agreement
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WORK AUTHORIZATION AND AGREEMENT 
 
Please Sign and Return One Copy to: NINYO & MOORE 

3970 S. Evans Boulevard 
Tucson, Arizona  85714 

   PROPOSAL NO. 13TUC03-00377 
1. PROJECT ADDRESS: 10th Avenue and Los Alamos Road Realignment San Luis, Arizona 
 
2. PROJECT DESCRIPTION: Proposal to Perform a Phase I Environmental Site Assessment 
 
3. SCOPE OF STUDY: Please refer to proposal dated January 31, 2025. 
 
4. FEE:    $3,900  (Three Thousand Nine Hundred Dollars – Lump Sum) 
 
5. PORTION OF FEE IN ADVANCE OF WORK:   None 
 
6. CLIENT: Tierra Right of Way Services, Ltd. PHONE:  (520) 319-2106 

1575 East River Road, Suite 201 Tucson, Arizona 85718 
 

 CONTACT: Ms. Myrlene Francis PHONE:  (520) 319-2106 
 
7. STATEMENT TO BE SENT TO:  Client 

CONDITIONS OF AGREEMENT BETWEEN CLIENT AND NINYO & MOORE 
This AGREEMENT is made by and between: NINYO & MOORE GEOTECHNICAL AND ENVIRONMENTAL SCIENCES 
CONSULTANTS, hereinafter referred to as CONSULTANT, and Tierra Right of Way Services, Ltd., hereinafter referred to 
as CLIENT. This AGREEMENT between the parties consists of these TERMS, the attached Proposal identified as No. 
13TUC03-00377 dated January 31, 2025, and any exhibits or attachments noted in the Proposal. Together, these elements 
will constitute the entire AGREEMENT superseding any and all prior negotiations, correspondence, or agreements either 
written or oral. Any changes to this AGREEMENT must be mutually agreed to in writing. 

STANDARD OF CARE 
CLIENT recognizes that subsurface conditions may vary from those observed at locations where borings, surveys, or 
explorations are made, and that site conditions may change with time. Data, interpretations, and recommendations by 
CONSULTANT will be based solely on information available to CONSULTANT. CONSULTANT is responsible for those data, 
interpretations, and recommendations, but will not be responsible for other parties' interpretations or use of the information 
developed. 

Services performed by CONSULTANT under this AGREEMENT are expected by CLIENT to be conducted in a manner 
consistent with the level of care and skill ordinarily exercised by members of the environmental sciences profession practicing 
contemporaneously under similar conditions in the locality of the project. It is important to recognize that even the most 
comprehensive scope of services may fail to detect environmental liabilities on a particular site. Therefore, CONSULTANT 
cannot act as an insurer and cannot "certify" that a site is free of environmental contamination. Under no circumstance is any 
warranty, express or implied, made in connection with the providing of environmental sciences consulting services. 

SITE ACCESS AND SITE CONDITIONS 
CLIENT will grant or obtain free access to the site for all equipment and personnel necessary for CONSULTANT to perform 
the work set forth in this agreement. CLIENT will notify any and all possessors of the project site that CLIENT has granted 
CONSULTANT free access to the site. Client will protect all property, inside and out, including all plants and landscaping. 
CONSULTANT will take reasonable precautions to reduce the potential for damage to the site, but it is understood by CLIENT 
that, in the normal course of work, some damage may occur and the correction of such damage or alteration is not part of this 
AGREEMENT unless so specified in the Proposal. 

CLIENT is responsible for accurately delineating the locations of all subterranean structures and utilities. CONSULTANT will 
take reasonable precautions to avoid known subterranean structures, and CLIENT waives any claim against CONSULTANT, 
and agrees to defend, indemnify and hold CONSULTANT harmless from any claim or liability for injury or loss, including costs 
of defense, arising from damage done to subterranean structures and utilities not identified or accurately located. In addition, 
CLIENT agrees to compensate CONSULTANT for any time spent or expenses incurred by CONSULTANT in defense of any 
such claim, with compensation to be based upon CONSULTANT's prevailing fee schedule and expense reimbursement policy. 
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CONTAMINATED MATERIALS 
In performing environmental, hydrologic, or hydrogeologic services, CONSULTANT may excavate or otherwise come in 
contact with hazardous materials. CLIENT represents that CLIENT has informed CONSULTANT of the presence of any known 
hazardous materials. 

CLIENT recognizes that a project site containing hazardous materials may not perform as anticipated by CLIENT, even though 
CONSULTANT's services are performed with currently acceptable levels of care and skill. Further, CLIENT acknowledges 
that, while necessary for site exploration, commonly used exploration methods such as drilling borings and excavating 
trenches involve an inherent risk. For example, exploration on a project site containing contaminated materials may result in 
inducing cross-contamination and/or other negative effects. 

Unanticipated hazardous materials may be encountered in an area where there is no reason to believe they could or should 
be present. CONSULTANT and CLIENT agree that the discovery of unanticipated hazardous materials may make it necessary 
for CONSULTANT to take immediate measures to protect health and safety. CLIENT agrees to compensate CONSULTANT 
for any equipment decontamination or other costs arising out of the discovery of hazardous materials. 

CONSULTANT agrees to notify CLIENT when hazardous materials or suspected hazardous materials are encountered. 
CLIENT agrees to make any disclosures required by law to the appropriate governing agencies. CLIENT also agrees to hold 
CONSULTANT harmless for any and all consequences of disclosures made by CONSULTANT which are required by 
governing law. In the event that the project site is not owned by CLIENT, CLIENT recognizes that it is CLIENT's responsibility 
to inform the property owner of the discovery of hazardous materials or suspected hazardous materials. 

Notwithstanding any other provision of the AGREEMENT, CLIENT waives any claim against CONSULTANT and, to the 
maximum extent permitted by law, agrees to defend, indemnify, and save CONSULTANT harmless from any claim, liability, 
and/or defense cost for injury or loss arising from CONSULTANT's discovery of hazardous materials or suspected hazardous 
materials, including, but not limited to, any costs created by delay of development projects and any cost associated with 
possible reduction of the property's value. 

CLIENT will be solely responsible for the ultimate disposal of any materials secured by CONSULTANT which are found to be 
contaminated. Such materials include, but are not limited to, drilling mud, soil, groundwater, and other materials removed from 
excavations. Contaminated materials will be placed in suitable storage containers, labeled, and left on site. 

SAMPLE DISPOSAL 
CONSULTANT will dispose of soil, rock, and water samples collected for analyses approximately thirty (30) days after the 
laboratory analysis report date. Further storage or transfer of samples can be made at CLIENT's expense upon CLIENT's 
prior written request. 

OWNERSHIP AND MAINTENANCE OF DOCUMENTS 
Unless otherwise specified in this Agreement or in an Addendum, and provided that CONSULTANT has been fully paid for 
the Services, CLIENT shall have the right to use the documents, maps, photographs, drawings and specifications resulting 
from CONSULTANT’s efforts on the project, for purposes reasonably contemplated by the parties. CONSULTANT shall have 
the right, but shall not be obligated, to retain copies of all such materials and shall have the right to use the same for any 
purpose, unless such use would be expected to cause harm to CLIENT. CLIENT shall specify in advance, in writing, and be 
charged for all arrangements for special or extended-period maintenance of such materials by CONSULTANT. 
CONSULTANT retains the right of ownership with respect to any patentable concepts or copyrightable materials arising from 
its Services. 

Reuse of any material described by CLIENT, including publication to third parties, on extension of this project or on any other 
project without CONSULTANT’s written authorization, shall be at CLIENT’s risk, and CLIENT agrees to indemnify, defend, 
and hold harmless CONSULTANT from all claims, damages, and expenses, including attorney’s fees, arising out of such 
unauthorized reuse. 

BILLING AND PAYMENT 
CLIENT will pay CONSULTANT in accordance with the procedures indicated in the Proposal and its attachments. Invoices 
will be submitted to CLIENT by CONSULTANT, and will be due and payable upon presentation. If CLIENT objects to all or 
any portion of any invoice, CLIENT will so notify CONSULTANT in writing within fourteen (14) calendar days of the invoice 
date, identify the cause of disagreement, and pay when due that portion of the invoice not in dispute. The parties will 
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immediately make every effort to settle the disputed portion of the invoice. In the absence of written notification described 
above, the balance as stated on the invoice will be paid. 

Invoices are delinquent if payment has not been received within thirty (30) days from date of invoice. CLIENT will pay an 
additional charge of three quarters of a percent (.75) per month (or the maximum percentage allowed by law, whichever is 
lower) on any delinquent amount, excepting any portion of the invoiced amount in dispute and resolved in favor of CLIENT.  
Payment thereafter will first be applied to accrued interest and then to the principal unpaid amount. All time spent and expenses 
incurred (including any attorney's fees) in connection with collection of any delinquent amount will be paid by CLIENT to 
CONSULTANT per CONSULTANT's current fee schedules. In the event CLIENT fails to pay CONSULTANT within sixty (60) 
days after invoices are rendered, CLIENT agrees that CONSULTANT will have the right to consider the failure to pay the 
CONSULTANT's invoice as a breach of this AGREEMENT and CONSULTANT may cease work on the project. At 
CONSULTANT’s option, CONSULTANT may waive said major breach upon payment by CLIENT of all arrearages and 
outstanding invoices. 

TERMINATION 
This AGREEMENT may be terminated by either party seven (7) days after written notice in the event of any breach of any 
provision of this AGREEMENT or in the event of substantial failure of performance by either party, or if CLIENT suspends the 
work for more than three (3) months. In the event of termination, CONSULTANT will be paid for services performed prior to 
the date of termination plus reasonable termination expenses, including, but not limited to, the cost of completing analyses, 
records, and reports necessary to document job status at the time of termination. 

RISK ALLOCATION 
Many risks potentially affect CONSULTANT by virtue of entering into this AGREEMENT to perform professional consulting 
services on behalf of CLIENT. The principal risk is the potential for human error by CONSULTANT. For CLIENT to obtain the 
benefit of a fee which includes a nominal allowance for dealing with CONSULTANT's liability, CLIENT agrees to limit 
CONSULTANT's liability to CLIENT and to all other parties for claims arising out of CONSULTANT's performance of the 
services described in this AGREEMENT. The aggregate liability of CONSULTANT will not exceed $50,000 for negligent 
professional acts, errors, or omissions, including attorney’s fees and costs which may be awarded to the prevailing party, and 
CLIENT agrees to indemnify and hold harmless CONSULTANT from and against all liabilities in excess of the monetary limit 
established above. 

Limitations on liability and indemnities in this AGREEMENT are business understandings between the parties voluntarily and 
knowingly entered into, and shall apply to all theories of recovery including, but not limited to, breach of contract, warranty, 
tort (including negligence), strict or statutory liability, or any other cause of action, except for willful misconduct or gross 
negligence. The parties also agree that CLIENT will not seek damages in excess of the limitations indirectly through suits with 
other parties who may join CONSULTANT as a third-party defendant. Parties means CLIENT and CONSULTANT and their 
officers, employees, agents, affiliates, and subcontractors. 

Both CLIENT and CONSULTANT agree that they will not be liable to each other, under any circumstances, for special, indirect, 
consequential, or punitive damages arising out of or related to this AGREEMENT. 

INDEMNIFICATION 
If any claim is brought against CONSULTANT, its employees, agents and subcontractors and/or CLIENT by a third party, 
relating in any way to the Services, the contribution and indemnification rights and obligations of CONSULTANT and Client, 
subject to the paragraph titled “Risk Allocation” above, such claim shall be determined as follows: 

1. If any negligence, breach of contract, or willful misconduct of CONSULTANT caused any damage, injury, or loss 
claimed by the third party, then CONSULTANT and CLIENT shall each indemnify the other against any loss or 
judgement on a comparative negligence basis (CLIENT responsibility to include that of its agents, employees, and 
other contractors); and 

2. Unless CONSULTANT was liable for negligence, breach of contract, or willful misconduct which in whole or in part, 
caused the damage, injury, or loss asserted in the third party claim, CLIENT shall indemnify CONSULTANT against 
the claim, liability, loss, legal fees, consulting fees, and other costs of defense reasonably incurred. 
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DISPUTE RESOLUTION 
If a dispute at law arises from matters related to the services provided under this AGREEMENT and that dispute requires 
litigation, then: 

1. The claim will be brought and tried in judicial jurisdiction of the court of the county where CONSULTANT's principal 
place of business is located and CLIENT waives the right to remove the action to any other county or judicial jurisdiction, 
and; 

2. The prevailing party will be entitled to recovery of all reasonable costs incurred, including staff time, court costs, 
attorneys' and expert witness fees, and other claim-related expenses 

GOVERNING LAW AND SURVIVAL 
If any of the provisions contained in this AGREEMENT are held illegal, invalid, or unenforceable, the enforceability of the 
remaining provisions will not be impaired. Risk allocation and indemnities will survive termination or failure of this 
AGREEMENT for any cause. 

The parties have read, or had the opportunity to read, the foregoing, including all attachments, addendums, and exhibits 
hereto, have had an opportunity to discuss the same, understand completely the terms, and willingly enter into this 
AGREEMENT which will become effective on the date signed below by CLIENT. 

 
  
Printed Name of Client or Authorized Agent 
 
 
     
Signature of Client or Authorized Agent  Date 
 
 
   1/31/2025  
Fred Narcaroti Principal/Tucson Office Manager  Date 
 
 PM: MJG 
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2022-006.05

$11,717.45
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541330

Ethos Engineering, LLC

Quail Construction

ACS Services, LLC











Remit to:
Arizona Department of Transportation
206 S 17TH AVE
MAILDROP 203B
Local Agency
PHOENIX   AZ   85007

Customer Name INVOICESan Luis, City Of
Customer Number Invoice Number Invoice Date

DT0083 LA2025000185 06-27-25
ARDept/BPRO Due Date

DTA:LA010 07-27-25

Bill to:
San Luis, City Of
PO Box 1170
San Luis  AZ  85349

Amount Due Amount Enclosed
$63,494.00

Payment Method:     Check Money Order

Please check if address has changed.Write correct
address on back of stub and attach with payment Please write Invoice No on front of check or Money 

Order. DO NOT MAIL CASH

 
Please detach the above stub and return with your remittance.

 

ADOT
ORIGINAL

Customer Number Original Invoice Date Original Due Date
DT0083 06-27-25 07-27-25

Customer Name Invoice Number Invoice Date
San Luis, City Of LA2025000185 06-27-25

Invoice Charges
Ref Line

No. Description Billing Date No. Of Units
Unit of
Measure Unit Price Charges/Credits

1 IGA 23-0009169-I T044203D- Invoice for 
additional funds needs for contract mod

06-27-25    $63,494.00

Total Invoice Charges $63,494.00

Other Charges

Description Date Charges

   

Total Other Charges  

Credit Payments Applied $0.00

Total Amount Due $63,494.00

Additional Notes:

 

Instructions

Please contact our office for payment and billing questions.

Contact:

LA - AR (602) 712-7534 accountsreceivable@azdot.gov



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 7. D.        
Meeting Date: 07/30/2025  
Department Head: Nigel Reynoso, Chief of Police, Police Department 
Submitted By: Nigel Reynoso, Chief of Police, Police Department
Action Requested: Motion

ITEM:
Discussion and possible action on any and all matters regarding authorization to accept a service
agreement and enter into a contract with Precision Protective Services, LLC. for traffic control
needs.  (Nigel Reynoso, Chief of Police)

SUMMARY:
The San Luis Police Department ("SLPD") is requesting approval to renew and enter into an agreement
with Precision Protective Services (PPS), LLC., to assist with traffic control needs. As you are aware,
the city is undergoing several road construction projects, which will continue to affect high-traffic areas.
The SLPD would like the flexibility to schedule traffic control services as needed based on the areas
and amount of traffic throughout the fiscal year. The SLPD will assign the staff from PPS to areas with
high-traffic problems to help free up Transit Enforcement and Patrol Officers for regular patrol and
enforcement duties. PPS has collaborated with SLPD and other city departments and has a good
understanding of the community's needs.

A total of $85,000.00 has been approved for the Fiscal Year 2025-2026 to fund such service. The term
of the contract shall commence on the day of effectiveness, which is the date signed by all parties to the
contract if approved, and shall continue through June 30, 2026, or until the allocated funds are
depleted, whichever occurs first.

PPS provided a quote for service of $23.50 per hour per person, excluding vehicle costs. Quail
provided a quote for service of $75.00 per person and vehicle, with no deviation from their contract. We
were unable to obtain any additional quotes, as no other company can provide the service with the
same level of flexibility required by the police department. The department has designated a vehicle for
PPS to provide the necessary services, making PPS feasible and affordable.

The Police Department, on behalf of the entire City of San Luis, is requesting that the Mayor and City
Council approve the contract due to the ongoing needs and time constraints that continue to be placed
on first responders, Public Works, and the entire community. Going out to bid and knowing that the cost
of the only other local option for this service is more than double would be futile.  The City Code
authorizes the council to waive formal purchasing procedures under Section CC 3.05.010(F).

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE THE RENEWAL OF THE CONTRACT WITH PRECISION PROTECTIVE
SERVICES FOR TRAFFIC CONTROL SERVICES DURING FISCAL YEAR 2025-2026, NOT TO
EXCEED THE BUDGETED DOLLAR AMOUNT OF $85,000.00, AND WAIVE FORMAL
PURCHASING PROCEDURES FOR THE JUSTIFICATION PRESENTED.



Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $85,000.00
BUDGETED AMOUNT: $85,000.00
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: Contractual Services/

100-181-80000/$85,000.00
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
This item was budgeted for FY25/26. Funds are available in account 100-181-80000.
 

Attachments
PPS - SLPD Contract Agreement 
Precision Protective Service_Quote 
Quail_Quote 
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Precision Protective Services, LLC
Business Contract | City of San Luis

City of San Luis, San Luis, AZ

Agreement made this _____ day of ___________________, 2025 between Precision
Protective Services, LLC., an Arizona Limited Liability Company, 1314 S 4th Ave., Yuma, AZ
85364 (“PPS”) and the City of San Luis, Arizona, an Arizona Municipal Corporation, 1090 E. Union
Street, P.O. Box 1170, San Luis, Arizona 85349 (the “City”), with both being referred to singularly
as “Party” and collectively as “Parties”, on the terms and for the consideration as set forth below.

WHEREAS, The City desires to obtain private security guards to conduct traffic control
within the City; and

WHEREAS, PPS is desirous to provide traffic control services and represents that they have
expertise and are qualified to provide such services as described in this Agreement.
NOW THEREFORE, in consideration of the mutual promise and obligations set forth herein,
the parties hereto agree as follows:

I. Length of Contract
The term of the contract shall be from the day of effectiveness, which is the date signed by all
parties on the contract and ends through the period of June 30, 2026, or until the allocated
funds are depleted if that occurs before June 30, 2026. This agreement can be canceled,
without penalty, by either Party by providing the other Party a written thirty (30) day notice.

II. Services Contracted
a) PPS shall supply unarmed guards properly licensed by the State of Arizona for performing

the duties of traffic control for the City.
b) The City shall determine on a weekly basis the total number of guards needed for a

particular week and PPS agrees to supply said guards up to a maximum of five (5).
c) The hours of day for traffic control (eight hours per day per guard) are to be determined by

City.

III. Terms
a) The hourly rate for a guard is $23.50 (twenty-three dollars and fifty cents).
b) No guard shall be required to work more than 40 (forty) hours per week for five, eight-hour

days per week, excluding break periods.
c) Any additional hours requested will be charged at $23.50/hr.

i. PPS will not charge additional hourly fees for holiday pay.
ii. PPS will bill monthly based on the hours worked the previous month.
iii. The City maintains the right to reduce hours worked with no penalty for said

reduction.
iv. PPS will provide $3 million (three million) dollar liability insurance as described in

Section five.

IV. Contingencies & Equipment
a) The City shall provide PPS equipment including the following for performing daily duties (as

loaned equipment)
i. Vehicle
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ii. Radio for communication with Police Department in case of emergency
iii. Traffic cones
iv. Any necessary barricades/signage for traffic control and route guidance
v. Safety helmets

b) PPS shall provide the following equipment for duty:
i. Traffic Wands
ii. Vests

V. INDEMNIFICATION; HOLD HARMLESS
Attorney releases and shall defend, indemnify, and hold harmless the City of San Luis and its
officials, officers, employees and agents from and against all claims, cost liabilities, damages,
and expenses (including, but not limited to, reasonable attorney’s fees and expert fees) arising
directly out of or in connection with:  (i)Any fault, negligence, strict liability, or product liability of
Attorney in connection with the Services of this Agreement;  (ii) Any lien asserted upon any
property of the City of San Luis in connection with the Services or this Agreement;  (iii) Any
failure of Attorney to comply with any applicable law, ordinance, rule, regulation, order, license,
permit, and other requirement, now or hereafter in effect, of any governmental authority; or
Any breach of or default under this Agreement by Attorney. As permitted by applicable law, this
shall apply. However, this shall not require PPS to indemnify the City of San Luis against any
liability for damages arising out of bodily injury or property damages caused by or resulting
from the negligence of the City of San Luis.

Further, in the case of concurrent negligence of PPS on the one hand and the City on the
other, PPS shall be required to indemnify the City only to the extent of the negligence of
Attorney. PPS releases and shall defend, indemnify, and hold harmless the City from and
against all claims, costs, liabilities, damages, and expenses (including, but not limited to,
reasonable attorneys’ fees and experts’ fees).

VI. Insurance
Worker’s Compensation and Employer’s Liability Coverage: Coverage or insurance in
accordance with the applicable laws related to worker’s compensation and employer’s liability
insurance with limits no less than the statutory minimum for the Contractor’s employee or
employees, if any.

PPS shall procure and maintain during the life of this Agreement (including any extensions) and
during the performance of these services, Commercial General Liability Insurance, to protect
the City and the Attorney from and against all claims, damages, losses, and expenses arising
out or resulting from the performance of these services, as detailed herein-with insurance
companies or through sources approved by the City.

The commercial general liability insurance shall include the City and its officers, officials,
employees and agents as an Additional Named Insured on a Primary Basis. All insurance
policies shall be endorsed to provide that no policy shall be canceled, changed, or reduced in
coverage for the duration of this Agreement, including extension, until after thirty (30) days prior
written notice has been delivered to the City through certified mail.

A Certificate of Insurance, Including the Additional Named Insured Endorsement for the primary
commercial general liability insurance policy, shall be filed with the City Attorney within thirty
(30) days of the effective date of this Agreement. This Certificate shall be subject to approval
by the City as to company, terms, and coverage. Failure of PPS to fully comply with the
requirements set forth herein regarding insurance shall be considered a material breach of
contract. It shall be cause for immediate termination of the Agreement and any and all
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obligations regarding the same.

Insurance shall provide, at a minimum, the types of insurance coverage, liability limits, and
endorsements as set forth below and shall be included in all applicable policies and on the
Certificate of Insurance. The insurance coverage listed below shall protect PPS and the City
from claims for damages of bodily injury, including death resulting therefrom, and claims for
property damage, which may arise from operations under this Agreement or by anyone directly
employed by PPS. It is understood that it is PPS’s obligation to enforce the requirements of this
section in respect to any of their employees assisting with the work of this Agreement.

Liability Limits: General Liability (Commercial General Liability Insurance) shall be written with
limits of liability of no less than $1,000,000.00 combined single limits per occurrence and
$2,000,000.00 in aggregate. Professional Liability Insurance, including Errors and Omissions,
shall be written with limits in no case less than $1,000,000.00; Automobile Insurance shall be at
the level, at least the minimum required by law.

Nothing contained in these insurance requirements is to be construed as limiting the extent of
Attorney’s responsibility for payment of damages resulting from operations under this
Agreement. The coverage provided by General Liability insurance are primary to any insurance
the City maintains. The City shall be named as Primary Additional Insured for General Liability
and Automobile Liability.

There shall be included in the general liability insurance contractual coverage sufficiently broad
to insure the provisions of that section herein entitled “Hold Harmless Clause.”
Failure to comply with provisions contained herein shall not waive PPS’s responsibility to
provide the required protection. Approval of the insurance by the City shall not relieve or
decrease Attorney’s liability for any damages arising from their performance of the Work.

VII. Guard Duty for Traffic Control
Under the direct supervision of the Police Department, guide or control pedestrian traffic at
such places as may be directed by City including streets, schools, and special events sites.
PPS shall monitor traffic flow, direct or stop traffic so as to allow pedestrians to cross streets,
and do such other tasks as may be needed to maintain a safe flow of traffic.

VIII. Essential Duties and Responsibilities
a) Observe vehicle and pedestrian traffic and ensure proper safety measures are taken to

mitigate incidents.
b) Recognize motor vehicle traffic patterns and safely enlarge traffic gaps and maintain safe

vehicular traffic flows.
c) Recognize and mitigate against potentially dangerous traffic situations and hazards.
d) Work independently and with minimum supervision.
e) Choose appropriate times to direct traffic flow, stop traffic flow, and redirect traffic flow.
f) Stand in Roadway with proper PPE to navigate traffic using clearly understood hand

signals.
g) Help verbally direct pedestrians across walking lanes by stopping traffic flow.
h) Monitor and report traffic infractions to the police department.

IX. Force Majure
Neither Party shall be liable to the other or deemed in default under this Contract if and to the
extent that such Party’s performance of this Contract is prevented by reason or force majeure,
as determined by the City. The term “force majeure” means an occurrence beyond the control
of the affected Party and not avoidable by reasonable diligence. Force majeure includes acts of
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God, war, riots, strikes, fire, floods, epidemics, or other similar occurrences. If either Party is
delayed by force majeure, said Party shall provide written notification to the other within 48
hours. When the delay ceases, the Party affected shall provide written notice to the other Party.
The Contract completion time may be extended by modification for a period equal to that delay
caused under this condition. The City reserves the right to cancel the Contract or procure
services from the best available source during force majeure, and the Contractor shall have no
recourse against the City.

X. General Provisions.
A. Waiver. No delay in exercising any right or remedy shall constitute a waiver thereof, and no

waiver by PPS or City of the breach of any covenant of this agreement shall be construed
as a waiver of any preceding or succeeding breach of the same or any other covenant or
condition of this contract.

B. Attorneys’ Fees. In the event any party finds it necessary to bring any action at law or other
proceeding, including arbitration, against the another party to enforce any of the terms,
covenants  or conditions hereof, or by reason of any breach or default hereunder, the party
prevailing in any  such action or other proceeding shall be paid all reasonable costs and
reasonable attorneys’ fees  by the other party, and in the event any judgment is secured by
said prevailing party, all such costs  and attorneys’ fees shall be included therein, such fees
to be set by the court and not by jury.

C. Counterparts. This agreement may be executed in one or more counterparts, each of which
shall be deemed original, but all of which together shall constitute one and the same
instrument.  The signature pages from one or more counterparts may be removed from
such counterparts and such signature pages all attached to a single instrument so that the
signature of all parties may be physically attached to a single document. PPS shall provide
the original, wet ink signature page of this agreement to the City of San Luis Clerks Office
for recording.

D. Certifications. PPS certifies its compliance with the applicable requirements of A.R.S. §§35-
393 and 35-394.

E. Headings. The descriptive headings of the paragraphs of this agreement are inserted for
convenience only and shall not control or affect the meaning or construction of any of the
provisions hereof.

F. Further Acts. Each of the parties hereto shall execute and deliver all such documents and
perform all such acts as reasonably necessary, from time to time, to carry out the matters
contemplated by this contract.

G. Time of the Essence. Time is of the essence of this contract.

H. No Partnership and Third Parties. It is not intended by this agreement to, and nothing
contained in this agreement shall create any partnership, joint venture or other similar
arrangement between PPS or City. No term or provision of this agreement is intended to, or
shall, be for the benefit of any person, firm, organization, or corporation not a party hereto,
and no such other person, firm, organization, or corporation shall have any right or cause of
action hereunder.

I. Entire Agreement. This agreement constitutes the entire agreement between the parties
hereto pertaining to the subject matter hereof. All prior and contemporaneous agreements,
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representations, and understandings of the parties, oral or written, are hereby superseded
and merged herein.

J. Amendment. No change or additions are to be made to this agreement except by a written
amendment executed by the parties hereto.

K. Governing Law. This agreement is entered into in Arizona and shall be construed and
interpreted under the laws of the State of Arizona. In particular, this agreement is subject to
the provisions of A.R.S. § 38-511.

L. Reformation. Should any term, provision, covenant or condition of this agreement be held
to be void or invalid, the parties shall reform this agreement to conform as closely as
possible to the original intent thereof.

M. Venue. Any legal action relating to this agreement shall be brought in either the Yuma
County  Superior Court or in the United States District Court for the District of Arizona at
the election of the  plaintiff in such legal action, provided, however, that nothing in this
paragraph will be deemed to  have authorized the bringing of any legal action in a court
which does not otherwise have  jurisdiction to adjudicate the legal action.

N. Severability. Every provision of this agreement is, and will be construed to be, a separate
and independent covenant. If any provision of this agreement or the application of the same
is, to any  extent, found to be invalid or unenforceable, then the remainder of this
agreement or the  application of that provision to circumstances other than those to which it
is invalid or  unenforceable, will not be affected by that invalidity or unenforceability, and
each provision of this  agreement will be valid and will be enforced to the extent permitted
by the law, and the parties will  negotiate in good faith for such amendments of this
agreement which may be necessary to achieve  its intent, notwithstanding such invalidity or
unenforceability.

O. No Personal Liability. No member, official or employee of the City shall be personally liable
to  PPS, or any successor or assignee, (a) in the event of any default or breach by the City,
(b) for  any amount which may become due to PPS or its successor or assign, or (c)
pursuant to any  obligation of the City under the terms of this contract.

P. Employment Eligibility. PPS hereby warrants, and shall require its subcontractors to
warrant, that it is in compliance with all federal immigration laws and regulations that relate
to its employees and with A.R.S. §23-214 relating to verification of employment eligibility. A
breach of this warranty shall be deemed a material breach of the agreement and is subject
to penalties up to and including termination of this agreement. City retains the legal right to
inspect the papers of FPA and any contractor or subcontractor employee of FPA to ensure
that FPA and any of its contractors or subcontractors are compliant with this warranty.

Q. Compliance with Law. PPS agrees that it will comply with all federal, state, and local
statutes, laws, ordinances, rules and regulations.

R. Assignment. The rights of each party under this agreement are personal to that party and
may not be assigned or transferred to any other person, firm, corporation, or other entity
without the prior, express, and written consent of the other party.

S. Business License. PSS shall obtain and maintain a City of San Luis Business License
during the term of this Agreement.
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T. Any notice provided for or concerning this agreement shall be in writing and shall be
deemed sufficiently given when sent by certified or registered mail if sent to the respective
address of each party as set forth at the beginning of this agreement.

U. Survival. All representations and warranties of PPS, PPS’s indemnity, hold harmless and
defense obligations shall survive the expiration or earlier termination of this Agreement.

In witness whereof, the City of San Luis, Arizona and Precision Protective Services,
L.L.C., an Arizona limited liability company, have caused this agreement to be signed and
executed on the ____ day of 2025.

Precision Protective Services L.L.C.

By: ____________________
Manager

City of San Luis, Arizona

_______________________
Nieves Riedel, Mayor

Attest:

_______________________
Sonia Cornelio, Clerk

Approved as to form:

_______________________
Kay Macuil, City Attorney



          Precision Protection Services, LLC     

Business Contract | City of San Luis     
   

  
City of San Luis, Yuma AZ 

   

I.  Constituents    
This business contract is between Precision Protective Security Services, LLC. And the City of San Luis 

 

II.  Length of Contract   
The term of the contract shall be from the day of effectiveness, which is the date signed by all parties 

on the contract and ends through the period of June 30, 2026. Service will be as needed based on the request
from the San Luis Police Department. This agreement can be canceled, without penalty, by either Party by 
providing the other Party a written thirty (30) day notice.

 

   

   

III.  Services Contracted   
a) One unarmed licensed guard through the state of Arizona performing the duties of traffic control for the 

city of San Luis, Arizona 

b) The hours of the traffic control (eight hours per day) is to be determined by the City of San Luis’s business 

needs 

   

IV.  Pricing   
The hourly rate for an unarmed guard is $23.50 (twenty-three dollars and fifty cents). The monthly rate is 

contingent upon the number of calendar days in each month and a breakdown is provided below. 

a) This contract price is fixed at 40 (forty) hours per week at five, eight hour days per week 

a. Any additional hours requested outside the contract agreement will be charged at $23.50/hr.    

i. Precision Protective Security Services, LLC will not charge additional 

hourly fees for holiday pay   

ii. Payment periodicity is monthly and is in US dollars   

iii. No penalty for hour reduction  

iv. $10 million (ten-million) dollar liability insurance included  

  

  

  

  

  



IV. Contingencies & Equipment 
a)   The City shall provide to Precision Security equipment including the following for performing daily 

duties (as loaned equipment) 

a Vehicle 

b Radio for Communication with Police Department in case of emergency 

c Cones 

d Any necessary barricades/signage for traffic control and route guidance 

e Safety helmet 

b) Precision shall provide the following equipment for duty: 

a Traffic Wands 

b Vests 

 

V. Guard Duty for Traffic Control 
Under the direct supervision of the Police Department Lieutenant, guide or control pedestrian traffic at such 

places as streets, schools, and special events sites. Monitor traffic flow to locate safe gaps through which 

pedestrians can cross streets. Monitor access or flow of people to prevent problems. 

I. ESSENTIAL DUTIES AND RESPONSIBILITIES  

a. Observe vehicle and pedestrian traffic and ensure proper safety measures are taken to 

mitigate incidents 

b. Recognize natural gaps in motor vehicle traffic patterns and safely enlarging traffic gaps 

c. Recognize and communicate potentially dangerous traffic situations and hazards in 

environment 

d. Work independently and with minimum supervision 

e. Choose appropriate times to direct traffic flow, stop traffic flow, and redirect traffic flow 

f. Stand in Roadway with proper PPE to navigate traffic using clearly understood hand signals 

g. Help verbally direct pedestrians across walking lanes by stopping traffic flow 

h. Monitor and report traffic infractions to police department   

 

 

 

 

 

 

 

 

 

  

  

V.  Agreement   
If you understand and agree to the terms of the contract above, please sign and date below:   

   

 x_____________________  x__________________   x____________                       

(COSL  REPRESENTATIVE)      (SIGNATURE)                (DATE)   

   

 x_____________________  x__________________   x____________   

  (PRECISION CEO)                 (SIGNATURE)                       (DATE)  

 



Company

Accepted By:

Date DateSignature
Quail Construction LLC

Print Name

Title
Visit Our Website at quailcorp.com

06/27/2025

Santos Vega

Item Description Price UOM Qty/Day Days Total Qty. Total

1 man / 1 truck $75.00 Per Hour 1 1 1 $75.00

1 man / 1 truck - OT $120.00 Per Hour 1 1 1 $100.00

**Traffic control quote is based on an hourly rate for regular time & over 
time. Which includes (100) traffic cones to block intersections & 
driveways as needed. 
**Over time rate applies after (8) hours of every shift.

Note: The * indicates taxable items.

QUOTATION
Quote Date Quote ID

06/27/2025 Traffic 
Assistance

Valid Through: 08/29/2025

2991 S Ave 4E 
Yuma, AZ  85365

928-314-1212

Quail Construction LLC

Job Location: 
Hwy 95 & Juan Sanchez Blvd
San Luis
Quote Created By: Santos Vega

Email: nreynoso@sanluisaz.gov

Nigel Reynoso
P.O. Box 7740
San Luis, AZ 85349

City of San Luis

Phone: 928-341-2420

AZROC: 331707

Scope: All rental periods are based on calendar days.

Rental periods are defined as: Day = 24 Hours, Week = 7 Days, Month = 28 Days.

Hourly labor is charged port to port from branch location to job site.

Excluded: Any Applicable Sales Tax

Add'l Terms: This quote is valid for 90 days.

A 3% transaction fee will apply to all credit card payments.

Initials ______    Page 1 of 1



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 7. E.        
Meeting Date: 07/30/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Justin Neuman, Paralegal, Attorney's Office
Action Requested: Order

ITEM:
Discussion and possible action on any and all matters regarding Order No. 2025-06.  An Order of the
Mayor and City Council of the City of San Luis, Arizona, approving and adopting the Intergovernmental
Lease Agreement between the City of San Luis and Greater Yuma Port Authority, Inc. (GYPA) for the
lease of the building at 788 East B Street, San Luis, Arizona.   (Kay Marion Macuil, City Attorney) 

SUMMARY:
Background
The Greater Yuma Port Authority (the "GYPA") is an Arizona non-profit corporation whose members
are the City of San Luis, the City of Yuma, the County of Yuma, and the Cocopah Tribe. GYPA desires
to lease the newly renovated City building located at 788 East B Street, San Luis, Arizona ("B St.
building") as its main office. The B St. building is currently occupied by one non-profit company,
utilizing only approximately eighty-five (85) square feet of the building's sixteen hundred (1,600) square
feet of space.  The income generated through leasing this unused space will cover a significant portion
of the cost of the recent remodel of the building.

General Agreement Terms
This lease agreement will be for a term of five (5) years and may only be renewed upon execution of a
subsequent written lease agreement. The total income generated through this agreement over the term
will be seventy-five thousand U.S. dollars ($75,000), which GYPA may be pay in a lump sum in
advance. 

 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE AND ADOPT ORDER NO. 2025-06 AND THE LEASE WITH GYPA AS
ATTACHED TO THIS AGENDA ITEM.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: Yes
CITY/STATE/FEDERAL FUNDS: City
TOTAL: $75,000.00
BUDGETED AMOUNT: YES
AVAILABLE AMOUNT TO TRANSFER: See fiscal impact statement



ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: See fiscal impact statement
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
This Intergovernmental Lease Agreement will generate $75,000.00 over its five-year term as follows:

1st Year: $0.44 per sq. ft. per month plus $5,000 deposit.
2nd Year:$0.575 per sq. ft. per month
3rd Year:$0.79 per sq. ft. per month   
4th Year: $0.89 per sq. ft. per month   
5th Year: $0.95 per sq. ft. per month        
 
 

Attachments
Order No. 2025-06 







































AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 7. F.        
Meeting Date: 07/30/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Justin Neuman, Paralegal, Attorney's Office
Action Requested: Motion

Ordinance
Public Hearing

ITEM:
Public hearing followed by discussion and possible action on any and all matters regarding Proposed
Ordinance No. 468.  An Ordinance of the Mayor and City Council of the City of San Luis, Arizona,
continuing the occupational registration for peddlers as set forth in City Code Chapter 5.10 and finding
the registration requirement is necessary to protect the health, safety or welfare of the public; and
amending City Code § 5.10.020 to clarify the application process requirements; repealing any
conflicting provisions; and providing for severability.  (Kay Marion Macuil, City Attorney)

A. Staff presentation
B. Open Public Hearing
C. Call to the public on this item
D. Close Public Hearing
E. Action on reading of Ordinance No. 468, by title only
D. Action on Ordinance No. 468

SUMMARY:
BACKGROUND
The City of San Luis has required any person operating as a solicitor, peddler, hawker, salesperson, or
vendor of goods, wares, merchandise, newspapers, magazines, or services, who goes from house to
house, or to only one house within the City to register with the San Luis Police Department since 1982.
Recently, it was discovered the City Code is not in line with requirements in the State Legislature
amendments to A.R.S. § 9-842. This requirement prohibits a city or town from imposing an
occupational licensing requirement, such as police registration, unless the requirement is necessary to
protect the health, safety, or welfare of the public. This statute also requires a public hearing before the
adoption of an occupational licensing requirement, effective August 3, 2018. As City Code chapter 5.10
was in effect before this date, the City’s occupational licensing wasn’t due for a public hearing until May
3, 2023.

In order to regularize Chapter 5.10 of the City Code, a public hearing must be held every five (5) years,
where the City must demonstrate that registration is necessary.

Furthermore, to simplify the registration process, the City proposes to amend San Luis City Code
Section 5.10.020, requiring only one photograph for registration, while rephrasing the remaining
language in a clearer tone to reflect this change.

THE PURPOSE OF THIS ORDINANCE
This ordinance continues the occupational registration for peddlers as set forth in City Code chapter



This ordinance continues the occupational registration for peddlers as set forth in City Code chapter
5.10. This police registration is necessary to protect the health, safety, or welfare of the public as
peddlers go door to door for their sales. A peddler with ill intentions could potentially use this occupation
to conduct reconnaissance for later crimes or gather residents' details to exploit their personal
information for malicious purposes. This registration and fingerprinting process ensures that anyone
authorized to perform these sales within the city can be easily identified in the event of such an
instance.

Further, this ordinance amends San Luis City Code section 5.10.020 to read “(A) Applicants for police
registration under the terms of SLCC 5.10.010 shall be required to furnish one (1) satisfactory
photograph of the applicant, which will be attached to the applicant’s registration card and sealed by the
police department. A photocopy of the complete registration card will be retained by the Police
Department while the registration is valid. The applicant shall file his or her fingerprint identification with
the Police Department, and upon a criminal history check and review, the Chief of Police may issue a
registration card. (B) The applicants for police registration shall be required to furnish to the Police
Department a complete description of the product to be sold in the City together with information
regarding sales methods to be used and references that will enable the Chief of Police to determine
whether or not the applicant is qualified to receive a registration card as provided in SLCC 5.10.030. 
Investigation by the Chief of Police under the provisions of this chapter shall be completed within 15
days after the applicant has given the required information. Any applicant denied registration shall be
provided with a written notice detailing the reason and appeal process.”

RECOMMENDATION / SUGGESTED MOTION:
A. STAFF PRESENTATION
B. MAYOR NIEVES RIEDEL TO OPEN THE PUBLIC HEARING
C. MAYOR NIEVES RIEDEL TO CALL THE PUBLIC ON THIS ITEM
D. MAYOR NIEVES RIEDEL TO CLOSE THE PUBLIC HEARING
E. I MOVE TO APPROVE THE READING OF ORDINANCE NO. 468 BY TITLE ONLY
     (CITY CLERK TO READ ORDINANCE NO. 468 BY TITLE ONLY)
F. I MOVE TO APPROVE AND ADOPT ORDINANCE NO. 468 AS PRESENTED

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: No
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A

Attachments
Ordinance No. 468 







AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 9. A.        
Meeting Date: 07/30/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
Discussion and possible action to hold an Executive Session pursuant to A.R.S. §§ 38-431.03(A)(3),
and (4) on any and all matters regarding the litigation of Gethsemani v. San Luis and consultation for
legal advice with the city attorneys, in order to consider its position and instruct its attorneys and
representatives about the City Council's position on contracts that are the subject of negotiations, in
litigation or in settlement discussions conducted in order to resolve litigation (under subsection
4) allowed in executive sessions.   (Kay Marion Macuil, City Attorney; and Outside Counsel
Gammage & Burnham)

SUMMARY:
The city's attorneys can properly advise the Council by holding an Executive Session for the purposes
described in the agenda item.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. §§ 38-431.03(A)(3) and (4).

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Fiscal impact is not applicable to this agenda item.  Under A.R.S. §38-431.03(D), legal action involving
a final vote or decision is not permitted to be taken at an executive session. 



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 9. B.        
Meeting Date: 07/30/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Justin Neuman, Paralegal, Attorney's Office
Action Requested: Motion

ITEM:
Discussion and possible action to hold an executive session pursuant to A.R.S. § 38-431.03(A) (3)(4)
and (7) on any and all matters regarding a proposal for a forbearance agreement including use of
potential proceeds from the potential sale of property to be used to request a court order granting the
forbearance agreement terms control the San Luis Regional Detention and Support Center Project
revenue allocation for two years in Case No. 62-TR-CV-24-31 Minnesota Second Judicial District for
discussion or consultation for legal advice with the City Attorney, in order to consider and instruct the
City Attorney regarding the Corporation's position.   (Kay Marion Macuil, City Attorney)

SUMMARY:
The City Council can be properly advised on the above-described agenda item in executive session.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION AS DESCRIBED IN THIS AGENDA
ITEM.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Fiscal impact is not applicable to this agenda item.  Under A.R.S. §38-431.03(D), legal action involving
a final vote or decision is not permitted to be taken at an executive session. 



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 9. C.        
Meeting Date: 07/30/2025  
Department Head: Kay Macuil, City Attorney, Attorney's Office 
Submitted By: Kay Macuil, City Attorney, Attorney's Office
Action Requested: Motion

ITEM:
Discussion and possible action to hold an Executive Session pursuant to A.R.S. § 38-431.03(A)(3)  on
any and all matters regarding San Luis Proposition 434 on eliminating City Council compensation for
discussion or consultation for legal advice with the City Attorney.  (Kay Marion Macuil, City Attorney)

SUMMARY:
The City Attorney can properly advise the Council by holding an Executive Session for the purposes
described in the agenda item.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. § 38-431.03(A)(3).

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
Fiscal impact is not applicable to this agenda item.  Under A.R.S. §38-431.03(D), legal action involving
a final vote or decision is not permitted to be taken at an executive session. 



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 9. D.        
Meeting Date: 07/30/2025  
Department Head: Jenny Torres, Acting City Manager, Administration 
Submitted By: Jenny Torres, Acting City Manager, Administration
Action Requested: Motion

ITEM:
Discussion and possible action to hold an executive session pursuant to A.R.S.§ 38-431.03(A)(3) and
(4) on any and all matters regarding certain claims under the Employee Benefits Plans and discussion
or consultation for legal advice with the City Attorney.  (Jenny Torres, Acting City Manager)

SUMMARY:
The City Attorney can properly advise the Council by holding an Executive Session for the purposes
described in the agenda item. 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO HOLD AN EXECUTIVE SESSION PURSUANT TO A.R.S. §§ 38-431.03 (A)(3) AND (4) 

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A



AGENDA ITEM REVIEW FORM

   
Special City Council Meeting 11. A.        
Meeting Date: 07/30/2025  
Department Head: Sonia Cornelio, City Clerk, City Clerk's Office 
Submitted By: Sonia Cornelio, City Clerk, City Clerk's Office
Action Requested: Motion

Resolution

ITEM:
Discussion and possible action on any and all matters regarding Resolution No. 2368.  A Resolution of
the Mayor and City Council of the City of San Luis, Arizona, ordering and calling a Special Election to be
held on November 4, 2025, in and for the City of San Luis, Arizona, to submit to the qualified electors of
San Luis Proposition No. 434 regarding the City Council's compensation, benefits, and/or travel
allowances.   (Sonia Cornelio, City Clerk)

SUMMARY:
This resolution is a means of informing the voting public that the City of San Luis intends to hold a
Special Election for the proposition on the ballot regarding the City Council's compensation, benefits,
and/or travel allowances.  An informational pamphlet and notice of the election will be mailed to the San
Luis residents at least thirty-five (35) days before the election.  A draft informational pamphlet is part of
this resolution.

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO APPROVE AND ADOPT RESOLUTION NO. 2368.

Fiscal Impact
IS THERE FISCAL IMPACT ASSOCIATED WITH THIS ITEM: N/A
CITY/STATE/FEDERAL FUNDS: N/A
TOTAL: N/A
BUDGETED AMOUNT: N/A
AVAILABLE AMOUNT TO TRANSFER: N/A
ACCT NAME & GL#/REMAINING BALANCE BEFORE PURCHASE: N/A
FISCAL IMPACT STATEMENT (IF THIS IS A BUDGET TRANSFER, YOU MUST ATTACH THE
BUDGET ADJUSTMENT FORM):
N/A

Attachments
Resolution No. 2368 


















































	Agenda
	AI_5701_Proclamation on Child Support Awareness Month - August 2025
	       ATT_Proclamation
	AI_5169_Yuma Community Food Bank Presentation 
	       ATT_Presentation
	AI_5648_YMPO Presentation
	       ATT_Presentation
	Slide 1: Yuma MPO Activities 
	Slide 2
	Slide 3: Executive Board
	Slide 4: What is an MPO?
	Slide 5: YMPO Represents and Collaborates
	Slide 6: YMPO’s Federally Mandated Items
	Slide 7
	Slide 8
	Slide 9: Projects to Start in FY 2026-2027
	Slide 10:  Transportation Funding in Arizona 
	Slide 11: The Future of Transportation Funding in Yuma County  
	Slide 12: FY 2025 HB2304 Rural AZ Transportation Priority Projects & AZ SMART
	Slide 13: AZ SMART Funding Awarded in the Region
	Slide 14: Funding Opportunity 
	Slide 15: Funding Opportunity: Surface Transportation Block Grant (STBG) Funds
	Slide 16: Thank You!  We look forward to continued collaboration 

	AI_5667_Presentation on Fuerza Local Cohort 1 Economic Impact Report 
	       ATT_Fuerza Local Update and Economic Impact
	AI_5404_Minutes
	       ATT_6_18_2025 SCM
	       ATT_6_25_2025 RCM
	AI_5405_Disbursements
	       ATT_Disbursements
	AI_5708_Procurement of networking infrastructure with the objectives of replacing end-of-life equipment, mitigating single points of failure, and improving bandwidth efficiency.
	       ATT_City of San Luis - Fortinet Quote F4 1GPA
	       ATT_1GPA Membership
	AI_5630_Robert Half, Temporary staffing services
	AI_5677_Ratification, Los Alamos Curve Realignment Project Contract Modification
	       ATT_23-0009169-Dist SW-City of San Luis-T0442 01D 01C 03D-EXECUTED
	       ATT_Contract Mod
	       ATT_Invoice for City of San Luis- T044203D
	CARE|DTA|LA2025000185
	CARE|DTA|LA2025000185


	AI_5669_Service Agreement and contract - Precision Protective Services, LLC.
	       ATT_PPS - SLPD Contract Agreement
	       ATT_Precision Protective Service_Quote
	       ATT_Quail_Quote
	AI_5724_Order No. 2025-06 - IGA with GYPA for Lease of the B St. Building
	       ATT_Order No. 2025-06
	AI_5649_Public Hearing and Ordinance No. 468 -  Occupational Registration for Peddlers
	       ATT_Ordinance No. 468
	AI_5720_Executive Session-Gethsemani Negotiations
	AI_5722_EXECUTIVE SESSION on 2-Year Forbearance for the Detention Center Bonds
	AI_5726_Executive Session-Initiative Call of Elelction
	AI_5723_Executive Session 
	AI_5727_Resolution No. 2368 - Call of Election Initiative November 4, 2025 Special Election
	       ATT_Resolution No. 2368

