
San Luis Police
Department
FY24 Capital
Improvement
Project updates



AZ DEMA Grant Funds
Purchase of three (3) fully equipped
Ford Maverick trucks, which will be
assigned to Transit Enforcement Units.
All trucks are currently being equipped
with emergency equipment at
American Emergency Products (AEP).
The total purchase cost for the trucks
and equipment was $142,991.28.



AZ DEMA Grant
Funds

Purchase of one (1) fully
equipped Ford Explorer,
which will be assigned to
the Criminal Investigations
Section. The vehicle is
currently being equipped
with emergency
equipment at AEP.  The
total purchase cost for the
vehicle and equipment was
$62,888.56.



AZ DEMA
Grant Funds

Purchase of twenty-five
(25) Fleet  3 Axon
Automatic License Plate
Readers (ALPR). The
ALPRs provides real-time
in vehicle camera and
alerting system for our
police fleet. ALPR have
been installed in 75% of
our fleet. The total
purchase cost was
$412,538.56, which
included  equipment,
installation, software,
and warranty.



AZ DEMA Grant Funds

Purchase of one (1) fully equipped
CanAm Maverick X3 DS side-by-side
vehicle, which will be available for
sworn personnel to patrol desert areas
within city limits. The vehicle is
currently being equipped with
emergency equipment at AEP.  The
total purchase cost for the side-by-side
and equipment was $45,377.33.



AZ DEMA Grant
Funds

We have requested quotes for the
purchase of six (6) DJI Avata 2 and
two (2) Matrice drones, for
deployments related to Aerial
searches, interior building or
vehicle searches, and Crime scene
mapping.  SLPD was awarded
$35,000.00 for the drone program.



AZ DEMA
Grant
Funds

SLPD was awarded $165,000.00 for the
purchase of a tower. We are in collaboration
with the IT department to obtain quotes for this
project. An update will be provided by the IT
Director.



Three Line
Message 
Traffic Trailer

Purchase of one (1) 4’ x 8’ Full Matrix
Changeable Message Sign with Radar,
which will be deployed throughout
various locations around the city. The
message sign trailer will provide
information to our residents and visitors.
Trailer has been deployed and is
operational. The total purchase cost for
the message sign was $24,455.84.



Mobile Light
Tower
w/ Diesel Engine

Purchase of one (1) Compact
Light Tower, for purpose of
deploying to crime or traffic
scenes or special events. The
light tower has arrived and is
ready for deployment. The
total purchase cost was
$16,006.80.



Direct Link Crisis 
Response System

Purchase of a Direct Link Crisis Response
System, (1) Dual Operations
Communications System and (1) Tactical
Communications Unit, for the purpose of
deploying during hostage/crisis negotiation
incidents to aid our agency with a safer
resolution to high-threat situations. The
Direct Link Crisis Response System has been
delivered and is ready for deployment. The
total purchase cost was $16,287.71.



TruNarc

Purchase of a TruNarc test kit, which
provides a more accurate drug detection
and identification of narcotics and
controlled substances. The test kit was
received, and personnel has received
appropriate training. The total purchase
cost was $38,785.17, which was through the
use of the Opioid Settlement Distribution
funds.



Personnel

Hires

 Police Communications Officers - 1

 Animal Control Officers - 1

 Transit Enforcement Officers - 1

 Police Officers - 3



Any questions?

• Thank you.


