
CITY OF SAN LUIS, AZ
BUDGET ADJUSTMENTS FY 2026

FINANCE DEPARTMENT



FINANCIAL
CHALLENGES • Proposal of the

elimination of the food
tax

• New federal tariffs
• Cuts to certain federal

grants
• TPT Remote Sales
• Residential Rental Tax
• State’s Expenditure

Limitation: Reduced by
$4.0 million dollars

• Home Rule Option



INTRODUCTION

• Capital Projects Budget    Adjustments
• Community & Employees Service Reductions
• Base Market Salary Proposal
• New Personnel Requests and Salary Re-

classifications

Budget FY2026 Proposals



CITY WIDE DEPARTMENT REQUEST &
PROPOSED CONTINUATION BUDGET FY
2026



CAPITAL PROJECTS BUDGET FY2026
COMPARISON DEPARMENT REQUEST & PROPOSED CONTINUATION BUDGET FY2026 BY FUND



SPECIAL SERVICES
REDUCTIONS TO THE
COMMUNITY AND CITY
EMPLOYEES



SALARY ADJUSTMENTS

• Proposal to adjust the base market rate to

97.5% for FY2025 and bring employees to

100% of the market rate in FY2026

• Introduction of a Longevity Pay Policy for

employees who have already reached the

minimum market base rate.



NEW PERSONNEL REQUESTS & RE-CLASSIFICATIONS FY2026



Thank you!
Feel free to reach out to us
if you have any questions.


