FINANCE DEPARTMENT

CITY OF SAN LUIS, AZ

BUDGET ADJUSTMENTS FY 2026




FINANCIAL
CHALLENGES

Proposal of the
elimination of the food
tax

New federal tariffs

Cuts to certain federal
grants

TPT Remote Sales
Residential Rental Tax

State’s Expenditure
Limitation: Reduced by
S4.0 million dollars

Home Rule Option



INTRODUCTION

Budget FY2026 Proposals

e Capital Projects Budget Adjustments

e Community & Employees Service Reductions

* Base Market Salary Proposal

* New Personnel Requests and Salary Re-
classifications




CITY WIDE DEPARTMENT REQUEST &
PROPOSED CONTINUATION BUDGET FY
2026

Budget 2026 Budget 2026
Department Proposed Budget FY26 Tentative

Budget by Category I Request Continuation Reductions

- EXpenses 153,853,244 139,922,290 (13,930,954)
Capital Items 55,155,550 45,401,320 (9,754,230)
Contingencies 381,000 381,000 -
Long Term Debt Service 9,023,300 9,023,300 -
Maintenance 5,565,345 5,538,770 (27,175)
Other Hnancing Sources - Uses 8,296,910 4,534,740 (3,762,170)
Salaries & Related BExpenses 32,775,178 35,173,620 2,398,442
Secial Services 40,051,616 37,278,990 (2,772,626)
Qupplies 2,603,745 2,590,550 (13,195)

Grand Total 163,853,244 139,922,290 (13,930,954)



CAPITAL PROJECTS BUDGET FY2026

COMPARISON DEPARMENT REQUEST & PROPOSED CONTINUATION BUDGET FY2026 BY FUND

Ef:ggl? ;Egﬁ Department... Budget 2026 Proposed... Budget FY26 Tentative...
Budget 2026 Budget 2026 Budget FY26 20.000.000
Department Proposed  Tentative
Fund - Request Continuation Reductions +a00,000
- Expenses 55155550 45,401,320 (9,754230) 10,000,000 | |
- Capital Items 55,155,550 45,401,320 (9,754,230) — | Values
Ambulance Service 1,440,060 440,060 (1,000,000) . IIJ Il | In o ;jdlaetr 2026 Department
Business Incubator 15,500 - (15,500) g = d < g 4 & % & e
General Fund 5539390 2203500 (3,335,890) (5,000,000) 2§ 2 E £ ;; 'j k: hizci?et :2?.2F31P-=o;msecl
Highway User Fund 4157540 333500 (820000 |2 8 F g8 Q oo & R
10,000000) —g¢—%—%5 5 £ & 3 = m Budget FY26 Tentative
Impact Fees 300,000 940,710 640,710 s g 3 j ol & = ol
Secial Rev- Comm Development  16,848,0/0 12594220  (4,253,850) £ @ E S 3
Secial Rev- Public Safety 1,689,500 1,131,890  (557,700) =0 . 53
Wastewater 20118000 19,918,000  (200,000) a
Water 5047400 4837400  (210,000) po s e
Grand Total 55,155,550 45,401,320 (9,754,230) Account Type ~ Class Description .Y Fund Description .% A

CXpenses



City of San Luis
Budget FY 2000 Reduction i Employees shi Commuonity Events

Prapaied

Department | Continustion | Reduction
Lty Council
— == = SPECIAL SERVICES
Grester Yuma Port Authority 50 DD { 50, DD )
Human Betowrcgi
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PaCiniC 1%, Gy (15,000}
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= COMMUNITY AND CITY
Dig e Moo et /O . {2,000 )
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i San Luis & holarhap Pageant 13 DD {13, D0
Nesghibor hood Cultursl Outreach 2.000 : {3000
N bir Mg 5NS L Wi il - [, D0}
Semans de La Muje: i : {2, 000
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Winler Recital ol : | M)
R e ationm
IE/RE Cplod ren wWith the 580 Lues Ratany Chb o SO0 . 500
Enfuibtenn Basshall O.ame 13 000 { 13,1000}
vl 1oy Ced @tvtusche Dhnina i &, O0ndi . 1%, 0:00]
intad natsonal Pryaec al AL Tivity Dusy with YCPHSD Fle 1] i, [
Yiesr Rownd Spodts Clinecs Al O x {4,000 ]
Youth Cented
l-llhl-ﬂa!‘l shilpson Show o IO - [4,000]
Linratmas Possds 7 DO (<. 000]
Dsa del Nina 12,000 . {12,000)
Eantar £ i i L] 8, B0
it i echa I Fwrier s ] i 2 DG
Satety [ veni &, 00 . {8,000
Spooktiac ulsr Festrral 25,000 [ 25, 000)
Hunigipal Pool
Suavire ﬂ'ﬂﬂ'ﬂﬂ"‘ §we il 7 0D . {2, 0:00)
Purui & Red . Adminiatr athen
AP ol huly Event 10, CH0eE 1 0w, DO (B0, 000)
Aando & Brew Festival, A Founders Doy Celebr stion 100,000 80, 000 [20.000)
{Grana Totsis ] 623,500 | 8 180,000 | § (443 500




SALARY ADJUSTMENTS

* Proposal to adjust the base market rate to
97.5% for FY2025 and bring employees to
100% of the market rate in FY2026

* Introduction of a Longevity Pay Policy for
employees who have already reached the

minimum market base rate.

Budget 2026 Bucget 2026
Department Proposed  Budget FY26 Tentative

Budget by Category 1 Request  Continuation Reductions/Increases
Salaries & Benefits

Qurrent 26120110 30,736,350 2,618,240
New Personnel Requests 2078980 1,782,540 (1,09,400)
Reclassifications/Promotions 428 30 44 590 (83,800)
Base Market Adjustment 100% 510,000 510,000
Longetivity Pay Adjustment 85,000 65,000

Total Salaries & Benefits 31427440 33460480 2,033,040



SALARY ADJUSTMENTS/RECLASSIFICATIONS FY2026

Department Proposed
DEPARTMENT Employee Hourly Rate Pay Grade Request Continuation
Redassification From
Accounting Spedalist to
Finance Accounting Analyst 19.04- 24.70 23 14,423 14,423
Redassification From
Finance Accountant | to Accountant i 25.75- 28.65 29 7,419 7,419
Redassification Building
Inspector Il to Plans
Building Safety Examiner/Building Inspector 1l 24.66- 25.96 25 3,359 -
Redassification of Code
Enforcement to Code
Building Safety Enforcement 1l 24.22 - 25.143 23 3,130 -
Redassification from
Administrative Coordinator to
Administrative Services
Parks Administration|Supervisor 21.42 - 25 96 25 11,478 -
Redassification from Parks
Supervisor to Parks Ground
Parks Ground Manager 26.64- 31 62 33 12,877 12,877
Redassification from Crew
Leader Supervisor to Parks
Supervisor (Two Staff 22.48- 2596
Parks Ground Members) 2057 - 2596 25 22,958 -
Redassification of Maintenance
Parks Ground Techniaan from PT to FT 14.70- 16.03 4 33,921 33,921
Improvement Redassification of Maintenance
Districts Technidan from PT to FT 14.70- 16.03 3 33,921 33,921
Redassification of Recreation
Coordinator to Recreation
Cultural Center Supervisor 21.01- 2596 25 12,622 -
Redassification of Recreation
Coordinator to Recreation
Recreation Supervisor 2002 - 2596 25 15,126 -
Redassification of Recreation
Coordinator to Recreation
Youth Center Supervisor 2002 - 2596 25 15,126 -
Redassification of Recreation
Assistant PT to Recareation
Youth Center Specialist FT 14.70- 20.02 13 42,266 42,266
Redassification from
Administrative Coordinator to
PW- Administration |Office Supervisor 20.72- 2596 25 13,232 13,232
Fire ParamedicStipend Increase 1.00 125,494 125,494
Total General Fund 367,353 283,553
Redassification from Hecdtrician
PW- W/ WwW to Hectrician 11 27.30- 28.67 29 3,566 3,566
Ambulance Fund ParamedicStipend Incarease 1.00 57,430 57,430
Total Enterprise 60,996 60,996
GRAND TOTAL CTY WIDE 428,349 344,549

NEW PERSONNEL REQUESTS & RE-CLASSIFICATIONS FY2026

NEW POSITION REQUESTS FY2026
Department Proposed
DEPARTMENT JOB POSITION Pay Grade | HOURLY RATE Regquest Continuation
City Attormey Assistant City Attormey 53 51.82 149,386 -
City Clerk Deputy City Clerk 33 3162 98,367 -
City Prosecutor Media Redaction Specialist 12 19.53 57,278 -
Development Services Code Enforcement Officer 18 2184 63,804 -
Assistant Planner 29 23.65 90,363 =
GIS Technician 14 20.52 59,7385 -
Building Safety Building Inspector Il 23 24.70 71,115 -
Court Chief Court Clerk 17 22.10 63,765 -
Parks Admin Mkig. 8 Special Events Coordinator 21 23.51 67,334 -
Cultural Center Recreation Assistant PT 3 15.64 35,661 -
Recreation Assistant PT 3 15. 64 35,661 -
Parks Grounds Administrative Assistant 9 1814 53,776 -
Senior Center Driver PT 7 A7.27 53.476 20,434
Fire Fire Captain 36 25.70 121,145 121,145
Fire Captain 36 25.70 121,145 121,145
Fire Captain 36 25.70 121,145 121,145
Fire fighter 22 1819 30,604 20, 604
Fire fighter 22 1819 30,604 80, 604
Fire fighter 22 18,19 20,604 20,604
L) IT Technicdan 20 22 94 66,616 -
Systems Administrator 34 32.41 101,379 -
Police Police Officer 27 27 .27 30,741 80,741
Police Officer 27 27.27 80,741 80,741
Police Officer 27 27.27 80,741 80,741
Police Officer 27 27.27 20,741 20,741
Police Officer 27 27.27 20,741 20,741
Police Officer 27 27.27 30,741 30,741
Police Sergeant 39 36.67 116,380 116,380
Police Sergeant 39 36.67 116,380 116,380
Property And Evidence Technician 14 2052 60,950 60,950
Police Communication Officer 12 21.84 64,353 64,358
Police Communication Officer 18 21.84 - 64,358
Facilities Custodian 3 15.64 48.564 -
TOTAL GENERAL FUND 2,564,598 1,532,555
Ambulance Police Communication Officer 13 21.84 64,353 -
PW/Water Water Operator Apprentice is 21.04 62,512 62,512
Water Operator Apprentice 15 21.04 62,512 62,512
PW/Wastewater WW Operator Apprentice is 21.04 62,499 62,499
WW Operator Apprentice 15 21.04 62,499 62,499
TOTAL ENTERPRISE 314,378 250,020
GRAND TOTAL 2,878,976 1,782,576




Thank you!

Feel free to reach out to us
if you have any questions.
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