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Ambulance
Fund —
What to

Know

• Revenues: Service charges grow steadily
from $3.4M to $4.1M.
• Expenditures: Increase at a similar pace,
driven by salaries & maintenance.
• Result: Annual operating deficits; fund
balance is used to sustain operations.
• Collections: Contracted with a local
collection agency to strengthen revenues.
• Reserves: Sixmonth operational
reserves are maintained and grow
modestly.
• Risk: Without new revenues or cost
containment, the ending fund balance will
continue to decline.



FY2026 Budget Snapshot

TOTAL REVENUES =
$3.7M

TOTAL EXPENDITURES
= $4.4M

NET BALANCE =
($649,490)



FY2026
Revenues -
$3.7M



FY2026 Expenditures - $4.4M



5-Year Projections (FY26-FY30)



Operational Reserves (6 Months) & Ending Fund
Balance, Net of Reserves



Ambulance Services by Financial Class for FY2025



Key Takeaways

• Service demand supports steady
revenue growth, but costs rise in
parallel.
• Operating deficits persist; capital
spending occurs in FY26.
• Operational reserves (6 months) are
maintained, but the ending fund
balance net of reserves remains
negative throughout the plan.
• Priorities: continue collections
improvements, pursue new revenue
options, and target cost efficiencies.


