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Overview of the

General Fund

• The General Fund is our main checking

account

• FY2026 Budget:

•    Total Revenues = $35.1M

•    Total Expenditures = $39.7M

•    Net Result = ($4.6M)



Revenue Category Amount ($) Accounts Included

Charges for Services $46,840 CPR Classes Fees, Recreation

Fines & Forfeits $277,000 Display Suspended Plates City Police, Fine & Forfeitures

Interest Revenue $250,000 Interest Earned

Intergovernmental $15,623,490 State Sales Tax, Urban Revenue Sharing, Vehicle Lic Tax

Licenses & Permits $981,760 Building Safety, Business Licenses, Encroachment Permit Fees,
Overweight Border Permits

Other Revenue $115,000 Auction Revenues, Donation, Parking Management

Rent $150,300 Detention Facility, Rents

Taxes $17,643,480 City Sales Taxes, Franchise Fees (ALLO, APS, Cable, SW Gas,
TowerCo SBA, Sun State Towers III)

General Fund Revenues by Category - FY2026



How Big Are the Buckets?



Why This Matters

Just like at home:

Paycheck (revenues) cover bills (expenses)

Bank savings account (fund balance) is for emergencies & large one-time projects

Challenge: expenses are rising faster than revenues

Without new income, we will dip into savings more often



General Fund
Expenditures by

Category - FY2026

Expense Category Amount ($) Accounts Included

Salaries & Wages $26,794,610 Regular Pay, Overtime, Part-time, Holiday Pay, Longevity Pay,
Retirement Contributions, FICA, Health Insurance, Worker’s Comp

Maintenance $3,080,310 Building Maintenance, Equipment & Vehicle Maintenance, Software
Support, Gas/Oil, Liability Insurance

Supplies $1,754,810 Office Supplies, Minor Tools & Equipment, Uniforms, Janitorial
Supplies, Postage, Vehicle/Equipment Supplies, Medical Supplies

Special Services $7,402,570 Professional Services, Contractual Services, Legal, Audit Fees, Special
Services, Travel, Conferences, Utilities

Contingencies $300,000 General Contingency

Non-Departmental ($4,848,780) Interfund Transfers

Other Financing Sources – Uses $3,180,230 Transfers Out (Subsidy) to HURF, Debt Service

Capital Items $2,090,500 CIP, Capital Equipment, Improve Building, Off/Computer Other



Where Each Dollar Goes – General Fund FY2026



General Fund 5-
Year Projections

(FY26-FY30)



General Fund Transfers Out
(Support to Other Funds)

* HURF: roads & street

* Debt Payment Fund:
paying loans

* Every dollar
transferred out is a

dollar not available for
General Fund programs





Why Net of Reserves Matters (After Six
Months of Operating Expenses)

FY26: Positive $ 14M
cushion FY27: Shrinks to $5M

FY28: Turns negative,
meaning we dip into

reserves

FY29: Nearly -4.3M By FY30: Nearly -$9M

Message: Without new
revenues, our cushion
disappears, and financial

flexibility is lost



Key Takeaways-

General Fund Outlook

•The General  Fund  is  our  main  checking account  –  revenues must  cover
bi l l s .

•  Transfers  out  are necessary  but   reduce  f lex ib i l i ty .

•  Operat ional  reserves  equal  s ix  months  of  expenses ,  our  safety  net .

•  Urgent  Need:  Addit ional  General  Fund resources  are  required to:

•      –  Avoid  dra in ing  sav ings .

•      –  Susta in  serv ices  as  expenses  r i se   faster   than revenues.

•      –  Reduce re l iance on subs id ies   to  other   funds.

Without  new revenues,  we r isk  long-term f inancia l  stra in.



Budget Expenses Comparison
FY2025-FY2026



City of San Luis & City of Yuma
Revenues Comparison FY2025


