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HURF — What to Know

• Purpose: Street maintenance and
improvements funded primarily by
stateshared HURF revenues.

• Support: Transfers (Subsidy) from the General
Fund supplement operations.

• Fund Balance: Growth largely reflects restricted
impact fees (not available for operations).

• Policy: Maintain operational reserves equal to
six months of operating expenses.



The Highway User Fund
Budget FY2026:

* Total Revenues =
$6.4M

* Total Expenditures =
$7.6M

* Net Result = ($1.2M)



FY2026 Revenues - $6.4M

(General Fund Subsidy)



Transfers from General Fund
to HURF (Support)



FY2026 Expenditures  -  $7.6M



5-Year Projections (FY26-FY30)



HURF Operating Expenses Reserve & Net
of Reserves after Operational Expenses



Key Takeaways

• HURF operations rely on stateshared revenues
plus support from the General Fund.

• Impact fees are restricted and increase the ending
fund balance but cannot fund operations.

• Operational reserves (6 months) protect service
delivery.

• Goal: Reduce reliance on General Fund transfers
over time via grants, fees updates, and project timing.


