
           

NOTICE OF MEETING OF THE SAN LUIS ECONOMIC DEVELOPMENT COMMISSION
 

In accordance with Section 38-431.01 of the Arizona Revised Statutes of the State of Arizona, notice is hereby given that the
Economic Development Commission of the City of San Luis, Arizona, will hold a regular commission meeting at 4:00 p.m.,
Wednesday, January 29, 2025.  The meeting will take place at the San Luis Council Chambers, located at 1090 East Union
Street, San Luis, Arizona, 85349.  Everyone from the public is invited to attend the open meeting.
 
In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of San
Luis does not discriminate on the basis of disability in the admission of access to or treatment of employment in its programs,
activities, or services.  For information regarding rights and provisions of the ADA or Section 504, or to request reasonable
accommodations for participation in City programs, activities, or services, contact: ADA/Section 504 Coordinator, City of San
Luis Human Resources Department, 1090 East Union Street, San Luis, Arizona 85349: (928) 341-8520.
 
Notice is hereby given that pursuant to A.R.S. § 1-602.A.9 , subject to certain specified statutory exceptions, parents have a
right to consent before the State or any of its political subdivisions make a video or audio recording of a minor child.  Meetings
of the Economic Development Commission are audio and/or video recorded, and, as a result, proceedings in which children
are present may be subject to such recording.   Parents in order to exercise their rights may either file written consent with the
City Clerk to such recording, or take personal action to ensure that their child or children are not present when a recording
may be made.   If a child is present at the time a recording is made, the City will assume that the rights afforded parents
pursuant to A.R.S. §1-602.A.9 have been waived.
 
This notice is given by:
 
/s/ Yigal Duarte, Economic Development Assistant
 

AVISO DE JUNTA DE LA COMISION DE DESARROLLO ECONOMICO DE SAN LUIS
 
De acuerdo con los Estatutos del Estado de Arizona A.R.S. § 38-431.01, se le informa a los miembros de la Comisión de
Desarrollo Económico de San Luis y al público en general que la Comisión de Desarrollo Económico de San Luis tendrá una
Junta Regular a las 4:00 p.m., el día miercoles, 29 de enero, 2025. La junta se llevara a cabo en el Sala del Cabildo ubicado
en el 1090 East Union Street, San Luis, Arizona, 85349.  El público está cordialmente invitado a la junta.
 
De acuerdo con el Acta de Americanos con Discapacidades y la Sección 504 del Acta de Rehabilitación de 1973, la Ciudad
de San Luis, Arizona no discrimina por causa de discapacidad la admisión y acceso a sus programas, actividades, servicios o
en el trato en cuanto a empleo. Para más información referente a derechos y provisiones del Acta de Americanos con
Discapacidades o Sección 504, o para solicitar adaptaciones que sean razonables para la participación en programas,
actividades o servicios de la Ciudad, contactar al: Coordinador del Acta de Americanos con Discapacidades/Sección 504,
Departamento de Recursos Humanos de la Ciudad de San Luis, Arizona, ubicado en el 1090 E. Union Street, San Luis,
Arizona, 85349; (928) 341-8520.
 
Por medio de este aviso y de acuerdo con los Estatutos del Estado de Arizona A.R.S § 1-602.A.9, sujeto a ciertas
excepciones reglamentarias, los padres de familia tienen el derecho de dar el consentimiento ante el Estado o cualquiera de
sus subdivisiones políticas para hacer una grabación de audio o video de su hijo menor de edad. Las juntas de la Comisión
de Desarrollo Económico de San Luis se graban en audio y/o video y como resultado, el hecho de que haya menores
presentes puede ser sujeto a que sean grabados. Para que los padres de familia puedan ejercer sus derechos pueden dar el
consentimiento por escrito con la Secretaria de la Ciudad a tal grabación, o tomar acción personal para asegurarse que su
hijo menor no esté presente cuando la grabación se lleve a cabo. Si un menor de edad está presente en el momento de la
grabación, la Ciudad asumirá que los padres de familia están cediendo los derechos sobre una posible grabación de acuerdo
con los Estatutos del Estado de Arizona A.R.S. § 1-602.A.9.
 
Este aviso es dado por:
 
/f/ Yigal Duarte, Asistente de Desarrollo Economico 
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AGENDA
San Luis Economic Development

Commission
Regular Meeting

San Luis Council Chambers
1090 E. Union Street
San Luis, AZ 85349
January 29, 2025

4:00 P.M.

 

PLEASE NOTE THAT BOARD MEMBERS MAY ATTEND THIS MEETING BY TELEPHONIC
COMMUNICATION. If authorized by a majority vote of the Board of Directors, an executive session will
be held immediately following the vote in accordance with A.R.S. §38-431.03(A) and the meeting will be
temporarily recessed while the Board retires to executive session which will not be open to the public.

           
1. CALL TO ORDER/ROLL CALL  
 

2. PLEDGE OF ALLEGIANCE  
 

3. PRESENTATIONS  
 

3. A. Presentation by the Greater Yuma Port Authority on Cross-Border Trade and
Commerce.  (Buna George, Executive Director)

 

 
3. B. Presentation by Economic Development Department of twelve (12) selected businesses for

Fuerza Local Business Accelerator Program.  (Armando Esparza, Director of Economic
Development)

 

 
4. CONSENT AGENDA

All matters are considered to be routine by the Commission and will be enacted by one
motion. If discussion is desired, that item will be removed from the Consent Agenda and will
be considered separately.

 

 

4. A. APPROVAL OF MINUTES
-Regular San Luis Economic Development Commission meeting held October 16, 2024.

 

 
5. DISCUSSION AND POSSIBLE ACTION ITEMS:  
 

5. A. Discussion and possible action on any and all matters regarding State Historic Preservation
Office (SHPO) and Economic Development Efforts. (Armando Esparza, Director of
Economic Development and State Historic Preservation Office (SHPO)

 

 
5. B. Discussion on any and all matters regarding the Economic Development Marketing Brochure  
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5. B. Discussion on any and all matters regarding the Economic Development Marketing Brochure
Development. (Armando Esparza, Director of Economic Development)

 

 
5. C. Discussion and update of current projects from Economic Development Director. (Armando

Esparza, Director of Economic Development)
 

 
6. ADJOURNMENT  
 

January 29, 2025
3 of 3 



PRESENTATION

   
San Luis Economic Development Commission
Meeting 3. A.        

Meeting Date: 01/29/2025  
Submitted By: Yigal Duarte, Economic Development

Presentation Topic/Summary:
Presentation by the Greater Yuma Port Authority on Cross-Border Trade and Commerce. (Buna
George, Executive Director)



PRESENTATION

   
San Luis Economic Development Commission
Meeting 3. B.        

Meeting Date: 01/29/2025  
Submitted By: Yigal Duarte, Economic Development

Presentation Topic/Summary:
Presentation by Economic Development Department of twelve (12) selected businesses for Fuerza
Local Business Accelerator Program.  (Armando Esparza, Director of Economic Development)



AGENDA ITEM REVIEW FORM

   
San Luis Economic Development Commission
Meeting 4. A.        

Meeting Date: 01/29/2025  

Summary
APPROVAL OF MINUTES
-Regular San Luis Economic Development Commission meeting held October 16, 2024.

Attachments
Minutes 



 
 

 

MINUTES 
Commission Meeting 

San Luis Economic Development Commission 
San Luis Council Chamber 

1090 E. Union Street 
October 16, 2024 

4:00 p.m. 
 
MEMBERS OF THE COMMISSION WILL ATTEND EITHER IN PERSON, TELEPHONE, 
OR VIDEO CONFERENCE COMMUNICATION. 
 

1. CALL TO ORDER/ROLL CALL BY THE CLERK OF THE BOARD Sonia Cornelio 
called the San Luis Economic Development Commission meeting to order at 
approximately 4:03 p.m. 
 
 PRESENT: Abraham Andrade, Commission Member 
  Jesus Carrillo, Commission Member 

  Linda Padilla, Commission Member 
  Mary Carmen Lopez, Commission Member 
  Oscar Franco, Commission Member 
  Salma Marrufo, Commission Member 
 

ABSENT: Audren Morris-Sandoval, Commission Member 
  Jamie Kerr, Rural Economic Development (due to technical 

difficulties) 
 

OTHERS PRESENT: Armando Esparza, Director of Economic Dev. & Government 
Affairs 

  Sonia Cornelio, City Clerk 
  Yigal Duarte, Economic Development Assistant 
  Greg LaVann, Greater Yuma Economic Development 

Corporation 
  Crystal Mendoza, Small Business Development Center 
  Remigio Martinez, 4FRONTED 
  Elaman Rodriguez, Local First Arizona (joined virtually) 
 Melissa Lopez, Deputy City Clerk 
 

  
 
2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Sonia Cornelio. 

 
3. DISCUSSION AND POSSIBLE ACTION ITEMS: 
 
3.A. Discussion and possible action on any and all matters regarding electing the Chair of the 
San Luis Economic Development Commission. (Armando Esparza, Director of Economic) 
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Armando Esparza explained the process that Commission Members must follow in order to elect 
the Chairman for the Economic Development Commission. Mr. Esparza further informed the 
Commission Members about the role and duties that will be required by the Chairman. 
 
Ms. Sonia Cornelio informed Commission Members that a “recommended suggest to motion” was 
available on the Commission Members’ computer screen to serve as a guide on how to elect a 
chairman for the Commission. 
 
MOTION: Commission member Oscar Franco/Commission member Linda Padilla recommend 
Jesus Carrillo as Chairman of the Economic Development Commission based on Mr. Carrillo’s 
experience and knowledge in similar commissions. Motion passed unanimously. 
 
The Vote was as follows: 
 
Commission Member Abraham Andrade       Aye 
Commission Member Jesus Carrillo              Aye 
Commission Member Oscar Franco.             Aye 
Commission Member Salma Marrufo            Aye 
Commission Member Mary Carmen Lopez   Aye  
Commission Member Linda Padilla               Aye 
 
3.B. Discussion and possible action on any and all matters regarding electing the Vice Chair of 
the San Luis Economic Development Commission. (Armando Esparza, Director of Economic) 
 
Mr. Esparza informed Chairman Carrillo that upon being selected as the Chairman for the San 
Luis Economic Development Commission, the Chairman will now take over the meeting and 
proceed with the agenda items. Chairman Carrillo open the floor for Commission Members who 
which to state a recommendation to elect the Vice Chair for the San Luis Economic Development 
Commission. 
 
MOTION: Commission member Salma Marrufo moved to appoint herself as Vice Chair to the San 
Luis Economic Development Commission and Commission member Mary Carmen Lopez second 
the motion. Motion passed unanimously. 
 
The Vote was as follows: 
 
Chairman Jesus Carrillo                                 Aye 
Commission Member Abraham Andrade       Aye 
Commission Member Oscar Franco.             Aye 
Commission member Salma Marrufo            Aye 
Commission Member Mary Carmen Lopez   Aye  
Commission Member Linda Padilla               Aye 
 
3.C. Discussion and possible action on any and all matters regarding the selection of Commission 
Member terms. (Armando Esparza, Director of Economic Development) 
 
Mr. Esparza explained the schedule of terms to be observed by Commission Members. Mr. 
Esparza recommended Commission Member Audren Morris-Sandoval to serve a 2-year term 
based on previous conversations. 
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Chairman Carrillo opened the floor for Commission Members to state the term each one will be 
serving. 
 
Chairman Carrillo recommended to serve a 4-year term. 
 
Commission Member Oscar Franco recommended to serve a 4-year term. 
 
Commission Member Linda Padilla recommended to serve a 2-year term. 
 
Commission Member Abraham Andrade recommended to serve a 2-year term. 
 
Commission Member Mary Carmen Lopez recommended to serve a 4-year term. 
 
Vice Chair Salma Marrufo recommended to serve a 4-year term. 
 
MOTION: Commission Member Oscar Franco/ Chairman Jesus Carrillo moved to appoint 
Commission Members to their stated term. Motion passed unanimously.  
 
The Vote was as follows: 
 
Chairman Jesus Carrillo                                Aye 
Vice Chair Salma Marrufo                             Aye 
Commission Member Abraham Andrade      Aye 
Commission Member Oscar Franco.            Aye 
Commission Member Mary Carmen Lopez  Aye  
Commission Member Linda Padilla              Aye 
 
3.D. Oath and Swearing-in of office for members to serve on the Economic Development 
Commission to be officiated by Sonia Cornelio, City Clerk. 
Ms. Cornelio instructed Commission Members to approach the floor podium to state the Oath, 
perform the swearing, and provide a signature on their corresponding Commission Member 
agreements. 
 
3.E. Discussion and possible directions to the commission on any and all matters regarding the 
proposed amendments to the San Luis Economic Development Commission Bylaws. (Armando 
Esparza, Director of Economic Development) 
 
Mr. Esparza stated that he previously provided copies of the San Luis Economic Development 
Commission Bylaws to Commission Members in a past meeting, and upon internal review, the 
Economic Development Department determined that no major changes are required at this time. 
 
Minor changes implemented include: 
- Changing Community Development Department to the “Economic Development Division”. 
- Adding membership categories to clarify what industries Commission Members can 
represent. 
- Proposal to conduct Economic Development Commission regular meetings on a quarterly 
basis. 
 
Mr. Esparza opened the floor for comments from Commission Members. Commission Member 
Franco requested clarification on the intention for the “executive committee”. Mr. Esparza replied 
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by describing that in situations where grants are required for a project, or if opportunities for 
business development arise, the Chairman of the Economic Development Commission can create 
a committee to address those situations. 
 
MOTION: Commission Member Franco/Chairman Jesus Carrillo moved to approve the San Luis 
Economic Development Commission Bylaws as presented. Motion passed unanimously. 
 
The Vote was as follows: 
 
Chairman Jesus Carrillo                                Aye 
Vice Chair Salma Marrufo                             Aye 
Commission Member Abraham Andrade      Aye 
Commission Member Oscar Franco.            Aye 
Commission Member Mary Carmen Lopez  Aye  
Commission Member Linda Padilla              Aye 
 
3.F. Discussion and possible action on any and all matters regarding the use of the USDA Rural 
Business Development Grant award to contact with Local First Arizona to bring Fuerza Local to 
the City of San Luis (Elaman Rodriguez, Senior Manager of Spanish Rural Programs) 
 
Mr. Esparza provided Commission Members with an introduction as to how the Economic 
Development Department was awarded a grant by the United States Department of Agriculture 
(USDA) and how the department came in contact with Local First Arizona to implement their 
business development program, Fuerza Local. 
 
Mr. Rodriguez presented Commission Members with information about the services available, 
community impact, and milestones obtained through the Fuerza Local business accelerator 
program. 
 
Mr. Esparza stated the timeline and process to take place upon implementation of the Fuerza 
Local business accelerator program. 
 
Commission Member Lopez inquired about the number of applicants that are expected to 
graduate from the program and what will happen if an applicant is accepted but unable to 
complete the program. Mr. Rodriguez replied by describing the application and screening process  
 
observed throughout the program and how countermeasures are in place should an applicant be 
unable to complete the program. 
Commission Member Franco inquired about the selection process. Mr. Rodriguez responded by 
expanding on his previous response and listed the criteria that will be observed during the 
application screening process and provided examples from other communities where the program  
 
has been successfully implemented. Mr. Esparza added that the interview process prior to 
admitting a potential applicant on the program will determine the probability of them being able to 
complete the program and graduate. 
Commission Member Lopez inquired about the process that is being conducted to invite business 
owners to apply to the program. Mr. Rodriguez and Mr. Esparza responded that an application is 
available online to allow interested entrepreneurs to register, department staff and Mr. Rodriguez 
are meeting with business owners in person, and through collaboration with partner organizations 
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such as Comite de Bienestar and SBDC, to name a few, who will assist with promotion through 
their networks. 
 
Vice Chair Marrufo inquired about the promotion process that will be followed in San Luis. Mr. 
Rodriguez listed the marketing material that will be posted and handed out throughout San Luis, 
and how in-person meetings will also aid in the promotion of the program. Mr. Esparza added that 
a meeting has been scheduled to present the program to Seniors from San Luis High School who 
are taking Career and Technical Education (CTE) courses and could potentially start a business 
upon meeting the requirements of the accelerator program. Mr. Esparza mentioned that the 
department will also meet with the Yuma County Chamber of Commerce and will promote the 
program through radio and television interviews. 
 
Commission Member Padilla inquired about the allocation of the $60,000.00 received from the 
USDA grant. Mr. Esparza described the process that was followed upon obtaining a budget from 
Local First Arizona and discussion about how to divide the program into two cohorts valued at 
$30,000.00 per cohort. 
 
Commission Member Andrade inquired about the start date for the registration process. Mr. 
Esparza responded that the registration process will begin in two weeks and that a public session 
will be hosted to provide additional information for interested applicants. 
 
Chairman Carrillo inquired if there is a presentation taking place at the Arizona Western College. 
Mr. Esparza confirmed that a presentation will be provided in collaboration with SBDC. 
 
Vice Chair Marrufo inquired if the program is only oriented for businesses from San Luis. Mr. 
Esparza confirmed that the primary focus are entrepreneurs from San Luis, however, if needed, 
the admission criteria will be expanded to Yuma County. Mr. Esparza mentioned a collaboration 
with Comite de Bienestar’s Border Financial Resources, Inc. (BFR) division in the promotion of 
the program as they have been named the designated lender for our county of a new 
microbusiness program from the Governor’s office. Commission Member Lopez confirmed Mr. 
Esparza’s comment and informed of requirements for applying for loans through BFR. 
 
Commission Member Andrade mentioned that with good outreach, there are many businesses 
that are likely to apply for the accelerator program. Mr. Esparza and Mr. Rodriguez requested  
assistance from Commission Members in the promotion of the program and to encourage 
business owners to apply. 
 
Mr. Esparza concluded by informing Commission Members that the department is finalizing the 
grant agreement with USDA and will begin promotion and recruitment of applicants. 
 
3.G. Discussion and possible action on any and all matters regarding proposed changes to the 
San Luis Business Incubator Rates for startup businesses and existing businesses (Armando 
Esparza, Director of Economic Development) 
 
Mr. Esparza presented information on the Business Incubator program and proposed changes to 
the current lease rates with the goal to make the program more sustainable and be able to offer 
more services. 
Mr. Esparza opened the floor for Commission Members to ask questions and offer 
recommendation on the suggested changes to the program. 
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Commission Member Andrade inquired about the current number of tenants in the program. Mr. 
Esparza replied by stating the program has currently seven tenants. Commission Member 
Andrade inquired about the capacity of the program. Mr. Esparza called Rogelio Martinez, 
Administrative Coordinator from the Economic Development Department, to the podium to 
respond to additional questions regarding the Business Incubator program. Mr. Martinez 
responded to Commission Member Andrade by describing the structure of the building, its layout, 
and current leases. 
 
Commission Member Lopez inquired about the existence of a waiting list. Mr. Martinez responded 
by stating that an active list exists but due to current lease terms it is uncertain when a suite will 
become available for a new tenant to be able to lease it. 
 
Vice Chair Marrufo inquired about the possibility of tenants leaving the program if rates are 
increased. Mr. Martinez responded by stating that there is a possibility, however, most of the 
current tenants have reached a rate that is closer to the current market rate. Mr. Esparza added 
that measures are being evaluated to mitigate losing current tenants, some include defining 
“startup” vs. “existing business” to consider fair rates and leasing terms so that the Incubation 
process can be accelerated and allow new tenants to apply to the program and make the program 
more profitable. 
 
Commission Member Franco inquired about the current six-year lease terms. Mr. Esparza replied 
by stating that long-term leases are common in industrial spaces. Mr. Esparza informed that the 
department proposes changing the current lease term to three years in order to accelerate the 
Incubation process. Commission Member Lopez affirmed that three years is the current term for 
a new business to flourish. 
 
Commission Member Padilla inquired about the current financial status of the Business Incubator 
program. Mr. Martinez informed of the current situation and the difficulties faced by both the 
program and applicants of the program. Mr. Esparza added that a change in the rates and terms 
of lease will help improve the program and make it more self-sustainable. 
 
Chairman Carrillo inquired if current tenants are local or not. Mr. Esparza responded by stating 
that current tenants are both local and some come from Mexico, but everyone conducts business 
in San Luis. 
 
Commission Member Andrade asked if the Business Incubator had an industrial kitchen available 
for anyone looking to house a food-based business. Mr. Esparza responded by stating that an 
industrial kitchen is needed, however, the Business Incubator would require major renovations to 
be able to allocate a food-based business setup. 
 
Vice Chair Marrufo inquired about the benefits renters have when leasing at the Business 
Incubator. Mr. Martinez described current services available to tenants on site and through the 
program’s collaborators. 
 
Commission Member Lopez inquired about the use for the Conference Room and the possibility 
of making it accessible to the community in exchange for a rate. Mr. Martinez responded by stating 
that a proposal is being evaluated to consider leasing the Business Incubator’s conference room 
to businesses outside of the tenancy program, however, further analysis and support from the 
Commission is needed to establish a fair rate and regulations. 
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Mr. Esparza concluded by requesting and encouraging Commission Members to propose 
changes or additions to improve the Business Incubator program. 
 
3.H. Discussion and update of current projects from the Economic Development Director. 
(Armando Esparza, Director of Economic Development) 
 
Mr. Esparza presented information and updates on current projects from the Economic 
Development Department which included Groundbreakings, Commercial Developments, 
Industrial Developments, USHWY 95 Water and Sewer project, and EPA Community Change 
Grant. 
 
Mr. Esparza opened the floor for questions from Commission Members or suggestions for topics 
to be addressed in the next regular meeting. 
 
Commission Member Lopez recommended discussion on seeking assistance for business 
owners who have empty buildings on Main Street in San Luis so that they can lease or sell them 
to establish new businesses. Mr. Esparza noted the item and will address it in the next regular 
meeting. 
 
4. PRESENTATIONS: 
 
4.A. Presentation by Arizona Commerce Authority on Statewide Economic Development. 
(Jamie Kerr, Vice President, Rural Economic Development) 
 
Due to technical difficulties, Mr. Kerr was unable to connect virtually, therefore, Mr. Esparza 
provided the presentation on Arizona Commerce Authority and their impact on Statewide 
Economic Development. 
 
4.B. Presentation by Greater Yuma Economic Development Corporation on Regional Economic 
Development. (Greg LaVann, President and CEO) 
 
Mr. LaVann moved to provide Commission Members with a presentation on the services available 
from the Greater Yuma Economic Development Corporation (GYEDC) and their impact on 
Regional Economic Development. 
 
Commission Member Lopez acknowledged GYEDC’s website and inquired about how frequently 
it is updated. Mr. LaVann responded by stating that GYEDC is creating a new website that is set 
to be launched in the coming months. 
 
4.C. Presentation by 4FrontED on Bi-National Economic Development. (Remigio Martinez, 
Executive Director) 
 
Mr. Martinez requested that the Commission allow him to perform the presentation in Spanish. 
 
Mr. Martinez moved to provide Commission Members with a presentation on 4FrontED and the 
impact the organization has on Bi-National Economic Development. 
 
Commission Member Franco commended the importance of maintaining and strengthening 
binational relationships as governments change across the four regions. Mr. Martinez concluded 
by stating the importance of conducting regional events such as the upcoming 8th Mayors’ 
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International Bike Ride, which has become a symbol of the relationships between the four regions 
(Arizona, Baja California, California, and Sonora) due to its planning and requirements to allow 
participants to move across borderlines. 
 
4.D. Presentation by Small Business Development Center. (Crystal Mendoza, Director) 
 
Ms. Mendoza presented to Commission Members the services provided, impact, and milestones 
achieved by the Small Business Development Center (SBDC) across Yuma and La Paz Counties. 
 
Chairman Carrillo commended SBDC’s “LLC Lunch Lab” class and how SBDC educates small 
business owners on defining their business structure as a Limited Liability Company (LLC). 
Commission Member Andrade commended SBDC’s work and stated the three-year relationship 
he has built with SBDC and his business. Commission Member Lopez mentioned her experience 
as a business owner, and now as a Business Counselor for SBDC, and described the importance 
of the benefits available through SBDC’s free consulting services to aspiring and existing 
entrepreneurs. 
 
5. ADJOURNMENT 
 
MOTION: Chairman Jesus Carrillo/Commission Member Oscar Franco to adjourn the meeting at 
6:07 p.m. Motion passed unanimously. 
 
The Vote was as follows: 
 
Chairman Jesus Carrillo                                Aye 
Vice Chair Salma Marrufo                             Aye 
Commission Member Abraham Andrade      Aye 
Commission Member Oscar Franco.            Aye 
Commission Member Mary Carmen Lopez  Aye  
Commission Member Linda Padilla              Aye 
 
 
 
 
 
 

                                                                                       
 
 
 
 
 
 
 
 
 
 
    
 



Minutes 
San Luis Economic Development Commission 
October 16, 2024 
Page 9 of 9 
 

APPROVED: 
 
                                                                                         ________________________ 
                                                                                         Jesus Carrillo, Chairman 
 
ATTEST: 
 
______________________________________ 
Yigal Duarte, Economic Development Assistant 
 
 
 

CERTIFICATION 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of 
the San Luis Economic Development Commission meeting of the City of San Luis, 
Arizona, held on October 16, 2024.  I further certify that the meeting was duly called and 
held and that a quorum was present.  
 
 
______________________________________ 
Yigal Duarte, Economic Development Assistant 
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ITEM:
Discussion and possible action on any and all matters regarding State Historic Preservation Office
(SHPO) and Economic Development Efforts. (Armando Esparza, Director of Economic
Development and State Historic Preservation Office (SHPO)

SUMMARY:
BACKGROUND:
The Arizona SHPO, a division of Arizona State Parks, is responsible for safeguarding the state’s
historic and archaeological properties. The office collaborates with communities to protect heritage
resources, facilitates the Certified Local Governments (CLG) program, and provides incentives such as
historic tax credits. Their programs can align with the city’s economic development goals, particularly in
areas such as downtown revitalization and tourism enhancement.

SAN LUIS 2040 GENERAL PLAN
The Economy chapter of the City of San Luis’ 2040 General Plan emphasizes the importance of
economic development, community revitalization, and historic preservation in building a vibrant
community. Historic preservation is mentioned in relation to enhancing community identity, supporting
economic development, and leveraging cultural heritage as an asset.
Specifically: 

Community Identity & Preservation
Reinforcing community identity through historic preservation efforts.
Developing standards to preserve the historical integrity of buildings, particularly in the downtown
area.
Historic Preservation Goals and Policies
Pursuing Certified Local Government (CLG) status through the Arizona State Historic
Preservation Office (SHPO).
Conducting surveys of development sites to protect cultural resources.

Establishing the Economic Development Commission as the board for the CLG program would align
with these goals and provide a framework for preserving San Luis’s heritage while promoting economic
growth. This action could open new grant funding opportunities, such as federal Historic Preservation
grants, to support preservation and revitalization initiatives.

SLEDC ACTION:
The Economic Development Department seeks recommendations and input from the Commission
members on how engagement with SHPO programs will integrate historic preservation into downtown
revitalization efforts, promote tourism, enhance community pride, and foster a stronger local economy.
 



 

RECOMMENDATION / SUGGESTED MOTION:
I MOVE TO RECOMMEND THE CREATION OF A HISTORIC AND CULTURAL PRESERVATION AD
HOC COMMITTEE TO EXPLORE HISTORICAL PRESERVATION AS ECONOMIC DEVELOPMENT
STRATEGY. 

Attachments
2024 General Plan - Economy 
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A strong and healthy economy is the backbone for vibrant, thriving 
communities, and the driving force for improved quality of life. 
Employing a proactive approach to economic development fosters long-
term prosperity in a continually changing regional and global economy. 
The Economy Theme covers three elements that provide a foundation for 
growing and sustaining a strong economy in San Luis: Economic 
Development, Community Revitalization, and Arts & Culture. 
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Economic Development 
Successful economic development fosters thriving 
businesses, industries, residents, and visitors alike, 
creating vibrant communities. Sales tax constitutes 50 
percent of the City’s revenue, 70 percent of which 
originates from Mexican shoppers. Targeted and 
proactive economic development initiatives customized 
for San Luis will help grow and sustain a healthy local 
economy that benefits all community members. 

Regional Economic Characteristics  
Economic development is impacted by regional 
influences. The City of San Luis is uniquely positioned in 
proximity to numerous economic assets, all of which contribute to the local economy. The 
cumulative economic impact of local and regional agri-businesses, international border crossings, 
the maquiladora industry, and proximity of the sister city of San Luis Rio Colorado, Mexico 
provides the City of San Luis with unique opportunities to capitalize and leverage these assets to 
grow into the future. 

A regional economic development effort established 4FrontED in 2014. This effort brings both 
public and private sector leaders together along the United States (U.S.) and Mexico border, 
between Arizona, California, Baja California, and Sonora. According to 4FrontED, there are 
multiple assets that contribute to economic development in the region, including the following: 

 Senior water rights on the Colorado River (San Luis has a 100-year assured water supply) 

 Two industrial parks, both of which are in San Luis and total 220 acres 

 An international business incubator in San Luis that contains 20,000 square feet of space 
and is available to small manufacturing businesses 

 Industrial land, including over 2,000 acres of industrial property available in San Luis Rio 
Colorado 

To participate in the economic growth of the broader region, San Luis has established strategic 
partnerships with a variety of economic development entities.  These are important partners that 
are tasked with recruitment of companies to Arizona and the Greater Yuma Metropolitan Area 
and provide incentives for business relocation. These partners include: 

 Arizona Commerce Authority (ACA) – the state’s economic development organization 
with the mission to grow and strengthen Arizona’s economy 

 

 Facilitating and 
Capitalizing on Ports of 
Entry 

 Growing and Expanding 
Businesses and Industries 

 Supporting Rolle Field 
 Marketing Foreign Trade 

Zones 
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 Greater Yuma Economic Development Corporation (GYEDC) - the Yuma region’s premier 
economic development agency whose mission is to attract quality businesses to Greater 
Yuma from around the world 

 4FrontED - an effort of the binational megaregion encompassing the U.S.’s southwest 
corner and Mexico’s northwest communities near the border to promote economic 
development, job growth, tourism, and education. 

Businesses and Industries 
The top industry in San Luis is 
agriculture, which makes up 
approximately 25% of the City’s 
economy. San Luis also has high 
employment in the educational 
industry. Currently, the top 
employers are the Arizona 
Department of Corrections, 
primarily due to the proximity of 
the Arizona State Prison 
Complex and the Gadsden 
Unified School District, as listed 
in Table 3-1.  

While these employers contribute to the economic vitality of the City, San Luis should focus on 
opportunities related to establishing a diversified economy that is in line with the targeted 
industries the city wishes to pursue.  

Targeted Industries 
The City of San Luis and the broader 4FrontED economic region have identified several targeted 
sectors that are designed to diversify its economy.  The targeted sectors are based on the region’s 
strengths as well as recognized needs to improve the local economic environment.  These 
industries are: 

 Advanced manufacturing 
 Agribusiness 
 Renewable energy 
 Aerospace 
 Food processing 
 Logistics 
 Tourism 

Table 3-1 Major Employers – City of San Luis 

Employer Jobs % of Total 

Arizona State Prison 949 26.5% 

Gadsden Unified School District 885 24.7% 

ACT Call Center 661 18.5% 

Factor Sales 410 11.4% 

City of San Luis 265 7.4% 

Walmart 251 7.0% 

San Luis Facility Development 
Corporation 161 4.5% 
Source: City of San Luis, 2019  
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San Luis developed its own targeted industries for recruitment through the 2015 Economic 
Development Strategic Plan. These industries are similar to the regional targeted industries and 
include the following: 

 Logistics and distribution 
 Maquiladora 
 Food technology and agribusiness 
 Aviation and defense testing 
 Industrial manufacturing 
 Renewable energy 
 Medical 

The 2015 Economic Development Strategic Plan provides strategies for strengthening San Luis’ 
economy and should continue to be updated to ensure that strategies reflect the current 
conditions and needs of the community. The goals and policies within the Economy theme focus 
on diversifying the industries in San Luis and expanding upon and enhancing existing industries.  

Incentives and Assets  
San Luis has many factors that make it an ideal location for business operations. In addition to the 
city’s location in relation to the greater Yuma region and Mexico, the City has put a number of 
incentives in place to attract new businesses and industries to the city. One of the most 
recognized incentives is that San Luis does not currently have a property tax. This is a unique 
incentive for businesses that are looking to relocate to San Luis.  

Another incentive that San Luis can offer industries is its location within a Foreign Trade Zone 
(FTZ). Foreign Trade Zones are designated geographic areas that are considered to be outside of 
U.S. Customs territory, providing opportunities for the removal or reduction of tariffs, minimizing 
processing fees, and expediting the transport of goods from POEs. Activities that are permitted 
within the Foreign Trade Zone include testing, storage, mixing, relabeling, processing, sampling, 
salvage, and destruction or other manipulating of merchandise. By providing these incentives 
through a Foreign Trade Zone, companies are encouraged to maintain and expand their 
operations in the U.S.  

Some advantages of the Foreign Trade Zone include: 

 While in the zone, merchandise is not subject to U.S. duty or excise tax. Certain tangible 
personal property is generally exempt from state and local ad valorem taxes. 

 CBP duty and federal excise tax, if applicable, are paid once merchandise is transferred 
from the zone for consumption. 

 Goods may be exported from the zone free of duty and excise tax. 

 CBP security requirements provide protection against theft. 
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 The rate of duty and tax on the merchandise admitted to a zone may change as a result 
of operations conducted within the zone. So a zone user who plans to enter the 
merchandise for consumption to CBP territory may normally elect to pay either the duty 
rate applicable on the foreign material placed in the zone or the duty rate applicable on 
the finished article transferred from the zone, whichever is to the user’s advantage. 

 Merchandise imported under bond may be admitted to a FTZ for the purpose of 
satisfying a legal requirement of exporting the merchandise. 

In addition to the incentives that San Luis has for recruiting and retaining businesses and 
industries, the city is also unique in that it has a robust labor force to support growing industries.  
As shown in Figure 3-1, employment growth over the last several years has been strong, typically 
matching or outpacing the broader region and state. Additionally, the labor force is bolstered by 
Mexican Nationals who cross the border daily to work, significantly increasing the labor force in 
San Luis.  

With such a robust labor force in San Luis, it is imperative to ensure that the necessary training 
and education is available to keep the labor force competitive in the targeted industries. The City 
should continue to work with local businesses and educational institutions to ensure that training 
and education related to the targeted industries is available to the labor force.  

Figure 3-1 San Luis Labor Force & Unemployment Rate, 2000-2019 

Source: Office of Economic Opportunity, 2019 
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Ports of Entry 
The City of San Luis has two international land border crossings, or Ports of Entry (POEs), between 
the United States and Mexico, which connect the City of San Luis to its sister city San Luis Rio 
Colorado in Sonora, Mexico. San Luis I Port of Entry (POE I), located near downtown San Luis, 
processes over three million vehicles, over two and a half million pedestrians, and over 30,000 
commercial trucks carrying over one billion dollars in commodities each year. Port of Entry II (POE 
II) is located approximately five miles east of POE I and currently only services commercial 
vehicles. Both POEs direct very a significant number of people and large amounts of goods 
through San Luis each year.  

 Presently, POE I is the most used port of 
entry in San Luis. Traffic from the border 
flows through downtown San Luis, 
providing an opportunity to increase the 
commercial services to strengthen this 
historical commercial core. Such 
commercial services could include retail, 
accommodations, and tourism-related 
services.  

POE II, located in eastern San Luis, only accepts and processes commercial vehicles crossing the 
border; however, there is potential to open this crossing to pedestrians and passenger vehicles to 
relieve demand on POE I. With the potential traffic increase at POE II, there is an opportunity to 
expand economic development efforts in this area, providing additional commercial uses to 
service traffic coming into San Luis, which could include retail and accommodations.  Additionally, 
there is potential to develop industrial facilities to support the commercial trucking that passes 
through this POE, especially if POE II expands to accommodate additional trucking.  Industrial 
facilities could include centers for logistics, distribution, food processing, and manufacturing. 

Both POEs contribute to the economic vitality of San Luis and, as such, San Luis should consider 
the potential impacts associated with increased traffic through POE II. Additional traffic through 
POE II may have benefits, such as decreased wait times at POE I and increased economic 
development near POE II. Conversely, the City should consider that this could also lead to less 
traffic and thus less economic revenue at POE I. A balance is necessary to ensure that both POEs 
continue to thrive as the city grows. 

Future economic development strategies should focus on capturing the market of people and 
goods flowing through the border. The goals and policies in the Economy Theme provide 
guidance to facilitate enhanced border crossings, such as reducing wait times to encourage more 
crossings, strengthening partnerships to advance border planning, and improving placemaking to 
attract and retain more people crossing the border. A comprehensive border strategic plan should 
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be developed to holistically strategize methods of attracting people crossing the U.S. – Mexico 
border into San Luis.  

Rolle Airfield 
Rolle Airfield is a general aviation airport located within the City of San Luis and is located on land 
owned by the U.S. Bureau of Reclamation. The airport has numerous support roles, serving 
general aviation needs in Yuma County and providing support for customers of Yuma 
International Airport’s aerospace industrial base, including government, civilian, and military 
operations.  

Rolle Airfield is licensed to 
and operates under the 
auspices of the Yuma County 
Airport Authority to serve a 
mixture of military training 
activity, commercial jet, and 
business jet operations; 
however, there are no 
accommodations for 
commercial or business jet operations at this time. The airfield is currently non-towered and 
unattended, meaning there are no permanent, on-site employees to manage day-to-day 
operations.  

Although the airport is currently unattended, there is potential for the airport to expand its 
operations to service communities in southwestern Yuma County. The demand for general 
aviation facilities in this area is likely to increase due to the projected continuation of economic 
and population growth, such as in San Luis. Along with the potential for increased business and 
corporate aviation activity, there could also be an increase in the number of personal or 
recreational general aviation aircraft owners and pilots in conjunction with a growing population.  

The expansion of operations at Rolle Airfield would also support a future growth area in San Luis, 
which is centered on the commercial POE II. Rolle Airfield, which is two miles north of POE II, is a 
factor of future commercial and industrial growth in this area. As noted in the 2015 Airport 
Master Plan, Rolle Airfield is positioned to become a testing and development center for various 
aviation activities, including operational testing of unmanned aircraft systems as an extension of 
activities associated with the Defense Contractor Complex at the Yuma International Airport. The 
location of Rolle Airfield and its potential for expansion provide an opportunity for economic 
growth related to aviation.  
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Community Revitalization 
As communities age over time, some developments may 
begin to deteriorate or become obsolete. Proactive 
community revitalization efforts help to reduce or reverse 
the effects of aging communities through adaptive reuse 
and other strategies to maintain active, relevant, and 
thriving places. There are opportunities for revitalization 
efforts in Downtown San Luis as well as some revitalization 
opportunities through infill development throughout the 
city. Through these efforts, the identity of the community 
can be better reflected.  

Downtown San Luis 
Downtown San Luis, located just north of POE I, has historically been the cultural center of the 
community. As the City has grown and expanded, much of the new development has been 
focused in the newer growth areas, whereas Downtown has experienced little redevelopment 
over time. Reinvigorating Downtown San Luis through community revitalization and 

redevelopment efforts is a key 
component to enhancing the City’s 
economy.  

Downtown San Luis has the potential 
to be revitalized and redeveloped as 
the City’s cultural and commercial 
gathering place for residents and 
visitors alike. There are several 
federal and state tools available for 

revitalization efforts, including federal Opportunity Zones, state redevelopment area 
designations, and various grants and funding opportunities. This plan provides guidance for the 
development of a Downtown Master Plan that incorporates targeted funding and redevelopment 
strategies for implementation. 

Infill Development 
Infill development is the process of developing vacant parcels in an otherwise already developed 
area or enhancing underutilized properties, such as surface parking lots. Such properties are often 
in close proximity to or already served by public infrastructure, making it ideal for development. 
As such, infill development is beneficial for the City of San Luis to maximize the use of existing 
infrastructure, as opposed to the cost of extending new infrastructure development to the fringes 
of the community. 

 

 Enhancing Downtown San 
Luis 

 Encouraging Infill 
Development 

 Strengthening the 
Community Identity 
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As a young, growing community, San Luis has many properties that have been passed over by 
development for various reasons. Many of these vacant properties are owned by state or federal 
agencies, such as the Bureau of Land Management and Arizona State Land Department. The City 
should work with state and federal agencies, as well as private developers to encourage infill 
development of these properties that is mutually beneficial and that is consistent with the 
character and scale of the surrounding neighborhood. 

The downtown area is a prime area for infill development as it contains large areas of 
underutilized surface parking lots that detract from the pedestrian experience, character, and 
sense of place. Providing opportunities for property owners to redevelop these surface parking 
lots as productive, revenue generating uses that contribute to the Downtown experience is 
mutually beneficial for the property owner and for the City of San Luis. Infill development 
envisioned in downtown San Luis should be explored further and incorporated in the Downtown 
Master Plan as recommended in the goals and policies of this theme. 

Community Identity & Preservation  
To build a strong community, it is important that San Luis provides a sense of place that residents 
can identify with. Community identity can be shaped by encouraging neighborhood development 
that has a unique character, but that is also interconnected to other existing neighborhoods. 
Additionally, individual neighborhoods and the city as a whole can implement placemaking 
methods that further enhance the character of a place through public art installations, distinctive 
design standards, and gathering spaces.  

Reinforcing community identity can lead to stronger neighborhood pride and may lead to 
increased investment and revitalization into neighborhoods. Such revitalization efforts help to 
maintain neighborhoods and keep them from deteriorating in the future. The City currently 
enforces compliance with the City’s property maintenance code; however, the City should 
evaluate other best practices for addressing neighborhood preservation. This could include 
implementing community maintenance events and educational programs for property assistance 
that is available to homeowners.  
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Arts & Culture 
Much of the history and heritage of San Luis is steeped in 
agriculture and ties to San Luis Rio Colorado through the 
port of entry. The arts are a way to illustrate the shared 
culture and heritage of San Luis, creating a sense of 
identity in the community. Arts, cultural values, and the 
history of San Luis can be expressed through different 
avenues, including the display of public art and community 
festivals and events, both of which provide opportunities 
to celebrate the City’s heritage and history.  

Arts 
The arts provide an opportunity to display San Luis’ 
heritage, as well as provide social and recreational 
activities. The city offers art programs through the Cesar Chavez Cultural Center where residents 
can participate in the arts by taking various art instruction, music, and dance classes. The City 
should continue to offer these classes to its residents and expand upon them as community 
interests evolve. Additionally, the City should continue to pursue joint partnerships with public 
agencies to expand art programs. For example, the City could partner with public and private 
educational institutions for use of performance facilities.  

Another way to promote art in the community 
is by displaying public art.  Public art can help 
create a sense of place within the community 
and can create places for social gathering. At 
present, the City does not have a public art 
program to facilitate the exhibition of art 
throughout the city. One method in which this 
can be accomplished is through a City-led public 
art program in which a percentage of costs for 
public projects is set aside for public art. This 
program can be initiated through an Arts and 

Culture Plan, which would identify opportunities for public art installations throughout the city 
and opportunities for cultural programs.  

Cultural Events 
Cultural programs in San Luis can create an opportunity to provide information about the city’s 
heritage to the community and celebrate traditions. The City of San Luis provides many 
community events throughout the year to bring the community together in celebration. Such 
annual events include a 4th of July Celebration, Day of the Dead Festival, Holiday of Lights Parade, 

 

 Creating a Sense of Place 
Through Art 

 Strengthening Cultural Ties 
Within the City and with 
San Luis Rio Colorado 

 Preserving Historically 
Significant Places 
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Mascota Mania, Arte en La Calle, and Día del Niño Celebration. Additionally, the City celebrated its 
40th Anniversary in the fall of 2019 and celebrated with a parade and festival at Joe Orduño Park.  

These events bring residents together in a shared space where everyone can celebrate the 
diversity of the community. The City should continue to hold these events and should collaborate 
with San Luis Rio Colorado on future events to strengthen community ties. Through coordination 
with San Luis Rio Colorado, the area could become a regional center for international tourism 
based on the integration of Mexican and American culture.  

Historic Preservation  
At present there are no properties in San Luis that are listed on the National Register of Historic 
Places; however, in the future, the City may choose to deem buildings or structures as historically 
and/or culturally significant. For example, many of the buildings in downtown and near the port of 
entry have historical relevance related to the inception of the city. The City could choose to 
develop standards to preserve the historical integrity of such buildings.   
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Goals and Policies 
Goal E-1 San Luis has a robust and diversified economy that 

leverages local and regional economic assets to provide 
commercial services and high paying jobs. 

Policy E-1.1 Focus economic development initiatives and programs primarily on the 
following targeted economic sectors: 

 Logistics and Distribution 

 Maquiladora 

 Food Technology and Agribusiness 

 Aviation and Defense Testing 

 Industrial Manufacturing 

 Renewable Energy 

Policy E-1.2 Fund, develop, and implement an amendment to the Economic 
Development Strategic Plan to reflect changes in market conditions and 
provide updated economic development strategies to expand development 
and job growth in the targeted economic sectors. 

Policy E-1.3 Market the advantages of Opportunity Zones to the business community to 
encourage growth in target economic sectors and to advance economic 
objectives as identified in the City's adopted Economic Development 
Strategic Plan. 

Policy E-1.4 Promote San Luis’ commercial opportunities to retail and restaurant 
operators through marketing materials and attendance at regional 
conventions. 

Policy E-1.5 Promote the development and expansion of Rolle Airfield for new 
opportunities in aerospace, aviation, and defense systems development. 

Policy E-1.6 Focus bi-national economic development efforts on capitalizing on the 
maquiladora industry and the economic advantages provided by the Free 
Trade Zone (FTZ). 

Policy E-1.7 Market and promote the location and impact of both ports of entry to 
prospective industries that can capitalize on a combination of assets, such as 
transportation, logistics, and distribution companies. 
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Goal E-2 The local economy leverages local and regional tourism. 

Policy E-2.1 Promote and support tourism-focused development including medical 
tourism, accommodations, and the expansion of businesses providing goods 
and services to visitors.   

Policy E-2.2 Assess and identify segments of the local tourism market and focus 
economic development initiatives to capture market segments and prevent 
leakage. 

Policy E-2.3 Initiate/participate in a bi-national forum with San Luis Rio Colorado, tourism 
industry representatives and developers, economic development agencies 
and organizations, and other relevant partners to develop strategies and 
implementation steps to expand tourism-related economic development 
opportunities within San Luis and the larger region.  

Policy E-2.4 Support development near both ports of entry that captures the commercial 
and employment benefits of visitor traffic including retail, accommodations, 
logistics, distribution, food processing, manufacturing and tourism. 

Goal E-3 San Luis is a community that supports local business 
attraction, retention, expansion and development. 

Policy E-3.1 Develop and implement a business/development outreach program to 
assess and improve services to the business and development community. 

Policy E-3.2 Develop, evaluate, and update as necessary, business attraction, retention, 
expansion and development programs to reflect best practices and to 
address areas of deficiency. 

Policy E-3.3 Complete an assessment of the City's Business Incubator Program and 
implement any recommended program improvements to reflect best 
practices.   The assessment should identify future program expansions that 
advance the overall economic objectives of the City. 

Policy E-3.4 Continue business attraction efforts that focus and advance growth in the 
targeted economic sectors to expand the job base for residents. 

Policy E-3.5 Assess and identify priority development areas that could be served with 
public infrastructure through public-private partnerships. Develop and 
implement a strategic infrastructure plan to create development ready sites 
in key growth areas.  
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Policy E-3.6 Initiate and pursue partnerships with public and private interests that would 
facilitate coordination of infrastructure to support business and industry 
development in identified growth areas. 

Policy E-3.7 Identify and map department coordination opportunities that increase 
speed to market for industries and businesses in the targeted economic 
sectors. 

Policy E-3.8 Develop relationships with national selection firms for business attraction in 
the targeted economic sectors. 

Policy E-3.9 Sponsor regular meetings with the business community to enhance 
communication regarding development related issues and topics.  

Policy E-3.10 Support high-tech industries by accommodating technological 
infrastructure, such as broadband data infrastructure. 

Policy E-3.11 Encourage workspaces that are available for small businesses.  

Goal E-4 San Luis has a local economy that is enhanced by local and 
regional partnerships that increase commerce and expand 
job growth in targeted economic sectors. 

Policy E-4.1 Maintain and advance partnerships with San Luis Rio Colorado to pursue 
areas of mutual economic benefit and interest. 

Policy E-4.2 Collaborate with San Luis Rio Colorado on a comprehensive border strategic 
plan that provides strategies for attracting people through the ports of 
entry, including reducing wait times at the border and developing 
placemaking initiatives on both sides of the border.  

Policy E-4.3 Coordinate with San Luis Rio Colorado, the U.S. General Services 
Administration, and other relevant stakeholders to further explore the 
addition of passenger vehicles, pedestrians, and bicyclists through POE II.  

Policy E-4.4 Establish and expand local and regional partnerships with property owners, 
business interests, economic development organizations, and other related 
entities to advance local economic objectives identified in the City’s 
Economic Development Strategic Plan. 

Policy E-4.5 Sponsor and/or partner with adjacent jurisdictions, agencies, and 
organizations to develop a regional economic development approach to 
leverage bi-national economic assets for the benefit of San Luis and the 
larger region.  
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Policy E-4.6 Participate in collaborative efforts to promote San Luis to regional, national, 
and global business markets through the Arizona Commerce Authority, the 
San Luis Economic Development Commission, 4FrontED, the Arizona 
Association for Economic Development, the Greater Yuma Economic 
Development Corporation, and other relevant organizations. 

Policy E-4.7 Partner with local and regional economic development organizations to 
identify supply chain opportunities related to the logistics and distribution 
industry. Develop and implement strategies to attract supply chain 
businesses to San Luis. 

Policy E-4.8 Initiate and pursue partnerships that will engage potential targeted business 
startups and enhance the existing Business Incubator Program. 

Goal E-5 San Luis is a community that provides best-practice based 
programs, services, incentives, and resources to promote 
economic development 

Policy E-5.1 Continue to explore, identify, develop, and implement economic incentives 
and programs that advance the City’s economic goals and create 
development and job growth in the targeted economic sectors. 

Policy E-5.2 Provide for a consistent and reliable regulatory environment that supports a 
business-friendly approach to development within San Luis. 

Policy E-5.2 Develop and implement improvements to streamline the development 
review and approval processes, including administrative review and 
approvals and reduced timeframes for development reviews and permitting. 

Policy E-5.3 Develop and provide public access to a database of state and federal funding 
sources and programs that support business development, including 
financing, training and services. 

Policy E-5.4 Fund, develop, and implement economic development branding and 
marketing program to support economic development in the community. 

Policy E-5.5 Provide web-based resources to the investment and development 
community including current building and site inventories and other 
prospective business information, programs, services and incentives. 
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Goal E-6 San Luis offers an education system that supports and 
grows a skilled workforce. 

Policy E-6.1 Develop partnerships with Western Arizona College, local education 
providers, and local employers to identify desired or needed employee 
knowledge and skill sets in targeted economic sectors and expand education 
curricula within local high schools and colleges with classes and programs 
that reflect these skills.  

Policy E-6.2 Partner with local education providers and employers to connect students 
with local jobs. 

Goal E-7 Neighborhoods in San Luis are safe, well-maintained, and 
contribute to a high quality of life for residents and visitors. 

Policy E-7.1 Improve the appearance of existing neighborhoods by proactively enforcing 
compliance with the property maintenance code.  

Policy E-7.2 Consider pursuing alternative code enforcement methods, such as an 
advocacy program, to assist with code compliance rather than citations. 

Policy E-7.3 Explore best practices for programs related to addressing housing 
rehabilitation, such as emergency repair funds and community maintenance 
events, to maintain quality neighborhood conditions.  

Policy E-7.4 Continue to promote and expand neighborhood services that are provided 
by the City, such as the existing Community Cleanup program. 

Policy E-7.5 Educate the community on the benefits of property maintenance and 
enhancement, as well as the property assistance programs available to 
them.  

Policy E-7.6 Work with neighborhood leaders to evaluate ongoing maintenance needs.  

Goal E-8 San Luis is a vibrant, attractive community for current and 
future residents and businesses. 

Policy E-8.1 Facilitate incentive programs for infill development in residential and 
commercial areas, including the downtown.  

Policy E-8.2 Continuously monitor vacant properties, underutilized properties, and aging 
areas to evaluate their condition and prioritize revitalization efforts.  

Policy E-8.3 Prioritize opportunities to redevelop properties that are blighted.  



 

CITY OF SAN LUIS  |  2040 GENERAL PLAN 3-17 

Policy E-8.4 Explore opportunities to expand upon the Community Development Block 
Grant (CDBG) program to fund capital improvement projects that will 
improve the overall quality of life for residents.  

Policy E-8.5 Work with developers and property owners to enhance commercial areas as 
pedestrian-oriented destinations with pedestrian facilities, such as wide 
sidewalks and walkways, ample shade, and plazas. 

Goal E-9 San Luis has a strong community-driven identity based on 
the City's rich culture. 

Policy E-9.1 Seek opportunities to enhance and expand the City's branding throughout 
the community, including wayfinding signage, gateways, and other aspects 
of urban design. 

Policy E-9.2 Encourage developers to enhance the character of new neighborhoods 
through design. 

Policy E-9.3 Improve aesthetics along major roadways, such as Cesar Chavez Boulevard 
and Main Street, by enhancing streetscapes, public spaces, and building 
architecture.  

Goal E-10 Downtown San Luis is a thriving community center for the 
City and its visitors. 

Policy E-10.1 Explore opportunities to establish a redevelopment area within the 
downtown. 

Policy E-10.2 Develop a Downtown Master Plan that provides a vision for downtown 
redevelopment. The Downtown Master Plan should: 

 Conduct a development suitability assessment for the downtown area 

 Identify target areas for redevelopment 

 Prioritize infrastructure improvements that facilitate development 

 Provide strategies for redevelopment 

 Identify funding mechanisms to implement the Master Plan 

Policy E-10.3 Ensure downtown San Luis is a focus area in future planning initiatives, 
including the Parks and Recreation Master Plan, Transportation Master Plan, 
and Active Transportation Master Plan. 

Policy E-10.4 Establish a Downtown Reinvestment District to help fund future 
infrastructure and beautification projects. 
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Policy E-10.5 Conduct a market feasibility study for downtown San Luis. 

Policy E-10.6 Foster strong relationships and partnerships with community organizations 
in revitalizing downtown. 

Goal E-11 San Luis has quality art and cultural programs that 
celebrate the diverse City, region, and community. 

Policy E-11.1 Establish an Arts and Culture Commission for the purpose of identifying and 
facilitating arts and cultural opportunities in the city.  

Policy E-11.2 Develop an Arts and Culture Plan to identify opportunities for art in public 
spaces, such as the ports of entry, and cultural events in the community. 

Policy E-11.3 Continue to support and expand upon the programs and events at the Cesar 
Chavez Cultural Center. 

Policy E-11.4 Actively evaluate the community's needs related to arts and cultural 
programs, events, and venues. 

Goal E-12 Public art establishes a sense of place and identity in San 
Luis. 

Policy E-12.1 Consider establishing a public art program that provides guidelines, 
education, and funding for public art that is representative of the City’s 
culture. 

Policy E-12.2 Set aside one percent from every Capital Improvement Project budget for 
public art through the public art program.  

Policy E-12.3 Collaborate with local artists and cultural organizations to display murals, 
sculptures, and other outdoor art installations in conjunction with the City's 
public art program.  

Policy E-12.4 Encourage developers to incorporate art into their development in 
conjunction with the City's public art program.  

Policy E-12.5 Incorporate public art into redevelopment projects, where appropriate.  

Goal E-13 San Luis is a local and regional destination for cultural 
tourism based on the Mexican/American culture generated 
from its integration with San Luis Rio Colorado. 

Policy E-13.1 Encourage artistic and cultural community events and festivals. 
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Policy E-13.2 Continue to collaborate with San Luis Rio Colorado on opportunities to 
establish both cities as a regional center for arts and culture to promote 
international tourism and to further strengthen community ties.  

Policy E-13.3 Promote the creation of art incubator studios, exhibition spaces, and 
performance venues. 

Policy E-13.4 Where appropriate, partner with institutions, such as public and private 
educational institutions, for joint use of performance facilities.  

Goal E-14 San Luis preserves historic buildings, structures, and 
important cultural resources. 

Policy E-14.1 Pursue Certified Local Government status through the Arizona State Historic 
Preservation Office. 

Policy E-14.2 Develop and adopt a Historic Preservation ordinance for the protection of 
buildings and structures of historic importance. 

Policy E-14.3 Develop and adopt cultural resource protection standards and requirements 
pertaining to the assessment and treatment of cultural resources within San 
Luis. 

Policy E-14.4 Survey all development sites prior to development approval or issuance of 
building permits for cultural resources and ensure that the results of each 
survey are recorded with the Arizona State Museum. 

Policy E-14.5 Preserve cultural resources within open space and riparian areas where 
possible. 
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San Luis Economic Development Commission
Meeting 5. B.        

Meeting Date: 01/29/2025  
Department Head: Armando Esparza, Director of Economic Development, Economic Development 
Submitted By: Yigal Duarte, Economic Development Assistant, Economic Development

ITEM:
Discussion on any and all matters regarding the Economic Development Marketing Brochure
Development. (Armando Esparza, Director of Economic Development)

SUMMARY:
The City of San Luis has engaged MGM Design to develop a professional Economic Development
Marketing Brochure. This initiative underscores the importance of creating a compelling narrative and
visually engaging materials to showcase the city’s unique assets and opportunities.
A well-crafted marketing brochure is a vital tool for communities seeking to attract and expand
businesses. It communicates the city’s vision, highlights key assets such as available infrastructure,
workforce strengths, targeted industries, and quality of life, and provides potential investors with the
information they need to make informed decisions. 

This brochure will support the city’s business attraction and expansion efforts by:
Showcasing San Luis as a competitive and appealing destination for businesses.
Highlighting regional assets such as the proximity to international markets, Ports of Entry, and
available land.
Promoting opportunities in targeted industries like logistics, renewable energy, and advanced
manufacturing.

The project includes designing a regional promotion brochure with print and interactive formats,
ensuring broad usability and accessibility for marketing campaigns. This initiative is essential for driving
economic growth, creating jobs, and strengthening the city’s economic foundation.
The Economic Development Department and MGM Design seek SLEDC Member input on design and
content.
 

RECOMMENDATION / SUGGESTED MOTION:
DISCUSSION ITEM ONLY, NO ACTION.
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San Luis Economic Development Commission
Meeting 5. C.        

Meeting Date: 01/29/2025  
Department Head: Armando Esparza, Director of Economic Development, Economic Development 
Submitted By: Yigal Duarte, Economic Development Assistant, Economic Development

ITEM:
Discussion and update of current projects from Economic Development Director. (Armando Esparza,
Director of Economic Development)

SUMMARY:
Discussion of projects that will need participation from the commission.
 

RECOMMENDATION / SUGGESTED MOTION:
DISCUSSION ITEM ONLY, NO ACTION.
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