
Budget Retreat April 17th & 18th, 2026 
Finance Overview



Budget Timeline

20 Oct. 2025

Delivery of
Budget
Guidelines

Oct. 2025
and Nov.
2025

5-Year CIP
Meetings

5 Nov.
2025

City Council
Work Session
5-Year Long-
Range
Planning  &
Reserves 

27 Jan.
2026

Deadline to
submit
Operating,
CIP and
Personnel
requests

10–19
Feb. 2026

Budget
Reviews –
Department
Managers

17–18
Apr. 2026

Budget
Retreat for
FY27

10 June
2026

Present
Tentative
Budget to
Council

24 June
2026

Public
Hearing and
Budget
Adoption



Budget
Approach (Zero-
Based Budgeting)​
+ Starting from a zero base 

+ Enhance review
of departmental budgets

+ Every expense must be evaluated and
justified at a detailed level

+ Focus on alignment
with City priorities

+ Increased
accountability and transparency



FY 2027 BUDGET
PRIORITIES
+ Maintain current service levels for residents

+ Recruit and retain employees to fill vacancies

+ Expand road infrastructure to support City growth

+ Expand water and wastewater infrastructure

+ Invest in parks and public safety

+ Foster economic development, create jobs, and
enhance quality of life



BUDGET
RETREAT - KEY
DISCUSSION
TOPICS

Present highlights of the proposed FY2027 budget

Provide an overview of budgeted and actual revenues and
expenditures

Review the economic and revenue outlook

Present the City Sales Tax analysis

Discuss the General Fund five-year financial plan

Department heads will provide an overview of their departments
and FY2027 capital projects

Obtain Council input and reset priorities, if needed

Plan for future financial stability



ECONOMIC
AND
REVENUE
OUTLOOK

Strategic border location supports trade and retail activity

Sales tax remains the City’s largest General Fund revenue source

Residential growth continues, with new subdivisions under construction

Major medical and commercial projects are expanding the local tax base

Port of Entry improvements are expected to enhance cross-border commerce

Key risks include sales tax volatility, inflation, border policy changes and
potential future reductions in State-shared revenues (URS) due to tax
policy changes



State Revenue Risk: Potential
Impact to URS
+ State discussions on federal tax conformity may

reduce URS distributions
+ JLBC estimated statewide impacts:

• Near Full Conformity: ~$438M → ~$511K estimated impact to
the City

• Partial Conformity: ~$211M → ~$246K estimated impact to the
City



City Sales Tax Comparison – July to January (FY2025 vs. FY2026)



City Sales Tax by Category – FY2025 vs. FY2026 (July–January)



City Sales Tax by Category – FY2025 vs. FY2026 (July–January)



FINANCIAL
HISTORICAL DATA











FY2027
PROPOSED
BUDGET BY
FUND



Funds not included in this
chart:

• Detention Center: $35M
• Employee Benefit

Trust: $5.1M



Funds not included:
• Detention Cener 

• Trust Fund



Funds not included in this
chart:

• Detention Center: $35M
• Employee Benefit

Trust: $5.1M



Funds not
included:

• Detention
Center

• Trust Fund



Home Rule
Option



Employee Compensation Adjustments and Salary
Implementation



Salaries Options
Proposed FY2027





Budget FY 2027
General Fund
Overview 







Budget FY2027 Highway User Overview



General Fund Long-range  Financial
Plan Five-year



Based on the long-range financial
plan, projections indicate that in
FY2028–2029, the City may not
be able to maintain the six-
month operating reserve
required by its financial policy.

Other financing sources and uses
include:

• Highway User Revenue Fund
(HURF)

• Debt Service, including
Business Center debt

Projections do not include
potential URS revenue
reductions approximately
$250,000 to $500,000 annually
beginning in FY2028 due to State
tax conformity discussions.



PLANNING FOR
THE FUTURE



Best Practices for fiscal sustainability planing

CONDUCTING A
COMPREHENSIVE

LONG-RANGE FISCAL
ANALYSIS

ESTABLISING CLEAR
FINANCIAL GOALS

PRIORITIZING
SPENDING 

INDENTIFYING
REVENUE

(RESOURCE)
OPPORTUNITY

ENGAGING
STAKEHOLDERS

DEVELOPING AN
EXECUTABLE ACTION

PLAN



Points for Consideration

WHAT REVENUE
STRATEGIES SHOULD BE

CONSIDERED?

 WHAT SHOULD THE
CITY’S RESERVE
TARGETS BE,

PARTICULARLY FOR ONE-
TIME LARGE

EXPENDITURES?

HOW SHOULD THE CITY
PRIORITIZE CAPITAL
INVESTMENTS TO

SUPPORT GROWTH AND
DEVELOPMENT?

HOW CAN THE CITY
CONTINUE TO RETAIN

PERSONNEL, INCLUDING
SALARY ADJUSTMENTS?

HOW CAN THE CITY
MAINTAIN A STRONG

FINANCIAL FOUNDATION
TO SUPPORT SERVICE

LEVELS AND QUALITY OF
LIFE?



Together, we can
achieve our goals.
Thank you!


