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Be a trusted, service-driven e Teamwork

Provide responsive, equitable

HR partner that promotes and people-centered HR services * Res pect

teamwork, respect and by fostering teamwork, respect,

 Understanding

understanding while and understanding, while

empowering employees and building trust and supporting a » Service

supporting organizational positive, successful workplace. e Tryst

SUccess.
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Director
HUMAN RESOURCES DIVISION RISK MANAGEMENT DIVISION
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*§ i I 7* e R *
VACANT
Performan\c,{eA A/%QIN <S-’(r Employee l-),l,?%gvéryl;gt vi CTSSEUP gff!‘-cér TORRE Administrative Assistant
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Talent Acquisition Coordinator Training and Development \ /
RISK MANAGEMENT
YESENIA LOPEZ TE AM ‘ ‘
HR Assistant




FY 24 - 25

WORKFORCE
ALLOCATION

FY 25 - 26
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Volunteers TALENT ACOQUISITION

Staffing 1.3%

Agency FY 25-26

13.4%
A
City Full-Time
Programs 09.8%
23.2%
Part-Time . WELCOME TO

.2'4% ‘\\ THE TEAM!



Active
Personnel City Administration [}

City Attorney B
City Clerk 3

Development Services 10
K / Economic Development 4
Engineering .4

-

Human Resources m
Information Technology |/
Municipal Court |8

Total: 357 S | —

Police | | 75

M sl 1)l VAT o o ~—

(350 FT and 7 PT)
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Compliance Orientation
21.62 4525
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TRAINING
AND
DEVELOPMENT

otal Training Hours:
482.13

Professional

Development Total Training Sessions:
393.1
85



GOALS & OBJECTIVES

FY 26 - 27
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GROWTH AND PUBLIC SERVICE

. ENHANCE WORK EFFICIENCY AND EMPLOYEE ENGAGEMENT

" THROUGH TRAINING, DEVELOPMENT, AND EFFECTIVE BENEFITS
ADMINISTRATION.

Develop/Implement Evaluation Tools for Management & Leadership
Continue training of NEOGOV Perform Module

Deploy functionality of Benefit Enrollment Platform

@ Ongoing partnerships



ECONOMY

®ccccceccecece-JMPROVEEMPLOYEE RETENTION AND PRODUCTIVITY
THROUGH STRATEGIC RECRUITMENT, COMPETITIVE
COMPENSATION, AND ON-GOING COMPLIANCE.

Research and
benchmark emerging
benefit offerings and

Industry best practices

Finalize and distribute Maintain internal and
updated City Policy external ongoing
Manual (CPM) audits

Conduct market salary
and classification
studies




FINANCIAL SUSTAINABILITY

°°°°°°°°°°° ENSURE FINANCIAL STABILITY BY OPTIMIZING EMPLOYEE
COMPENSATION AND CONTINUALLY IMPROVINGHR
PROCESSES.

Implement a
Human Resources HR website
Information System
(HRIS)

Continue
strengthening
HR processes
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RISK
MANAGEMENT

DIVISION MANAGER:
MARIA SABORI




ADELA CORTEZ

Human Resources Director

MARIA SABORI

Risk Management Manager

VICTORDE LA TORRE VACANT

Safety Officer Administrative Assistant
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' INSPECT, ASSESS, PREVENT!

O FY24-25 @ FY25-26

70

40
30
20

10

Risk Management* OSHA* Sp al - Parks Retention Basins*  Hazard Assessmen

TOTAL INSPECTIONS

FY 24-25:126
FY 25-26: 130




SAFETY TALKS...

Safety Talks Today, Prevent Each month
. ! features a new
Injuries Tomorrow!! safety topic!
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SAFETY &
COMPLIANCE
TRAINING

J
-

SAFETY ORIENTATION

IN PERSON TRAINING

ONLINE TRAINING



' SUMMARY OF WORK-RELATED INJURIES

ORILLNESSES ==
W
1§

TOTAL CASES: 20

12

10

8

6

DAYS

TOTAL DAYS AWAY FRCM WORK: 274

TOTAL DAYS OF JOB
TRANSFER/RESTRICTION: 204

AWAY FROM WORK ~ JOB TRANSFER OR RESTRICTION
OUTCOME



- @ FY24-25 @ FY 25-26

Auto Incidents
LIABILITY
c L AI M s Windshield Damages

@ Property Damages

Notices of Claim |

S

Cyber Security

1

© v

40
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GROWTH AND PUBLIC SERVICE

e PROMOTEA SAFE AND COMPLIANT WORK ENVIRONMENT BY
IMPROVING RISK MANAGEMENT STRATEGIES AND SAFETY
PROGRAMS TO PROTECT EMPLOYEES AND REDUCE WORKPLACE

HAZARDS.

Maintain monthly
Safety Toolbox
Talks and enhance
safety orientations

Increase the number of
Safety Walkthroughs
and specialized
inspections

Continue to meet
inspection targets

Continue conducting
Hazard Assessments




ECONOMY

®eccccccccece-JMPROVE OPERATIONAL EFFICIENCY BY STRENGTHENING
COMPLIANCE WITH FEDERAL AND STATE REGULATIONS WHILE
STREAMLINING THE CITY'S INSURANCE AND RISK
MANAGEMENT PROCESS.

Continue
Collaborations to Continue the
conduct Annual Heat Awareness

Maintain
compliance with
OSHA PEPP

Increase Process Continue
Automation and developing and

Tracking implementing

Pre-auction Program
safety programs

Safety
Walkthroughs

Program

My




FINANCIAL SUSTAINABILITY

®ecccccccccece PROMOTE FINANCIAL SUSTAINABILITY BY REDUCING RISK
THROUGH ROBUST SAFETY PROTOCOLS, REGULAR EMPLOYEE
TRAINING, AND ACTIVE MANAGEMENT OF INSURANCE
POLICIES AND CITY ASSETS. THIS INTEGRATED APPROACH
LOWERS INCIDENT AND CLAIMS COSTS, SAFEGUARDS

PROPERTY, AND SUPPORTS BOTH EMPLOYEE WELL-BEING AND
THE CITY'S FISCAL HEALTH.

S
AUDIT

Continue to strengthen the insurance renewal
process

Strengthen Safety Training and Compliance

Ensure accurate management of the City’'s auto and
asset inventory

<l
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