
AGREEMENT TO PROVIDE SERVICE PURSUANT TO  
A COOPERATIVE PURCHASING CONTRACT 

 
This Agreement is made and entered into by and between the City of San Luis, an 

Arizona municipal corporation, hereinafter designated as the "City" and Vertosoft, LLC, a 
Virgina limited liability company, hereinafter designated as the "Contractor" for the OpenGov 
software system.  City and Contractor may hereinafter be referred to individual as a “Party” 
or collectively as the “Parties.” 

 
Recitals 

 
A. Contractor has contracted with Sourcewell pursuant to Contract No. RFP-060624 
(the “Cooperative Purchasing Contract”), attached hereto as Exhibit “A” and incorporated 
herein; and; and 
 
B. Pursuant to A.R.S. § 41-2631 et seq. and City Code § 3.05.909, the City has authority 
to utilize cooperative purchasing contracts and engage Contractors under the terms thereof. 
 
C. The City and the Contractor desire to enter into this Agreement for the purpose of 
(i) acknowledging their cooperative contractual relationship under the Cooperative 
Purchasing Contract and this Agreement, and (ii) establishing the terms and conditions by 
which the Contractor may provide the City with the services, materials and/or equipment as 
more particularly set forth below (the “Services”). 
 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein 
by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
hereby agree as follows: 
 

Agreement 
 

1. Scope of Work.  Contractor shall provide the Services as detailed and 
described in the Vertosoft Quote for OpenGov – City of San Luis, attached hereto as Exhibit 
B, which is incorporated herein by reference.  As used in this Contract, all references in the 
Cooperative Purchasing Contract to Sourcewell shall mean the City. 
 

2. Completion of Work. The Contractor shall provide the Services as provided for 
in the Quote.  

 
3. Payment. The Contract Price is $2,564,450.34.  Payment to the Contractor for 

the Services provided, shall be made in accordance with the price list and terms set forth in 
the Quote and Cooperative Purchasing Contract. 

 
4. Terms of Cooperative Purchasing Contract Apply. All provisions of the 

Cooperative Purchasing Contract documents are incorporated in and shall apply to this 
Contract as though fully set forth herein, except as otherwise provided for in this Agreement. 

 



5. Conflict of Interest.  The Agreement is subject to the provisions of A.R.S. § 38-
511.  The City may cancel this Agreement without penalty or further obligations by the City 
or any of its departments or agencies if any person significantly involved in initiating, 
negotiating, securing, drafting or creating this Agreement on behalf of the City or any of its 
departments or agencies is, at any time while this Agreement or any extension of this 
Agreement is in effect, an employee or agent of any other party to this Agreement in any 
capacity or a consultant to any other party of this Agreement with respect to the subject 
matter of this Agreement. 

 
6. Agreement Subject to Appropriation.  The City is obligated only to pay its 

obligations set forth in this Agreement as may lawfully be made from funds appropriated and 
budgeted for that purpose during the City’s then current fiscal year.  The City’s obligations 
under this Agreement are current expenses subject to the “budget law” and the unfettered 
legislative discretion of the City concerning budgeted purposes and appropriation of funds.  
Should the City elect not to appropriate and budget funds to pay its Agreement obligations, 
this Agreement shall be deemed terminated at the end of the then-current fiscal year term 
for which such funds were appropriated and budgeted for such purpose and the City shall be 
relieved of any subsequent obligation under this Agreement.  The Parties agree that the City 
has no obligation or duty of good faith to budget or appropriate the payment of the City 
obligations set forth in this Agreement in any budget in any fiscal year other than the fiscal 
year in which this Agreement is executed and delivered.  The City shall be the sole judge and 
authority in determining the availability of funds for its obligations under this Agreement.  
The City shall keep Contractor informed as to the availability of funds for this Agreement.  The 
obligation of the City to make any payment pursuant to this Agreement is not a general 
obligation or indebtedness of the City.  Contractor hereby waives any and all rights to bring 
any claim against the City from or relating in any way to the City’s termination of this 
Agreement pursuant to this section. 

 
7. Boycott of Israel.  To the extent A.R.S. § 35-393 through § 35-393.03 are 

applicable, the Parties hereby certify that they are not currently engaged in, and agree for 
the duration of this Agreement to not engage in, a boycott of goods or services from Israel, 
as that term is defined in A.R.S. § 35-393. 

 
8. Forced Labor Of Ethnic Uyghurs Prohibited.  Pursuant to A.R.S. § 35-394, by 

entering into this Agreement, Contractor certifies and agrees Contractor does not currently 
use and will not use for the term of this Agreement: (i) the forced labor of ethnic Uyghurs in 
the People’s Republic of China; or (ii) any goods or services produced by the forced labor of 
ethnic Uyghurs in the People’s Republic of China; or (iii) any contractors, subcontractors or 
suppliers that use the forced labor or any goods or services produced by the forced labor of 
ethnic Uyghurs in the People’s Republic of China. 

 
9. Conflicting Terms.  In the event of any inconsistency, conflict or ambiguity 

between this Agreement and the Cooperative Purchasing Contract, this Agreement shall 
govern.   

 
10. Counterparts.  This Agreement may be executed in any number of 

counterparts, all such counterparts shall be deemed to constitute one and the same 



instrument, and each of said counterparts shall be deemed original hereof. 
 IN WITNESS WHEREOF, the parties have hereunto subscribed their names this ____ 
day of May, 2026. 
 
CITY OF SAN LUIS: CONTRACTOR: 
 
 
By: __________________________ By: __________________________ 
 Nieves Riedel, Mayor  (Signature) 
 
 __________________________  
 (Printed Name & Title) 
 
 
ATTEST: 
 
 
_____________________________ 
Sonia Cornelio, City Clerk 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Joseph D. Estes, Interim City Attorney



EXHIBIT A 
CONTRACT OF COOPERATIVE PURCHASING ENTITY 

 
Attached:   

• Sourcewell Contract No. RFP-060624 
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ǸNTP	A_	.S
F;
	?35:05/1574M04Q	74d	�CE0675034	36	5�6U0475034	3O	5/01	23456785>	7==	E7dU�45	39=0Q750341	048<66�M	E6036	53	�CE0675034	36	5�6U0475034	:0==	1<6�0��>	71	:0==	5/�	O3==3:04Qe	T6508=�1	��	5/63<Q/	�I	1<6�0��	5/�	�CE0675034	36	8748�==75034	3O	5/01	23456785
	T==	35/�6	60Q/51	:0==	8�71�	<E34	�CE0675034	36	5�6U0475034	3O	5/01	23456785
		 (\	]fgh$̂ ]�,i	$"+jg*,�i	+"	�]"kh*]�	

lmnopqrs	tsuvwmxv	ylz	{||}~}~l�l�{}����t��{���|~���}t���t�



����������		


��
	������																										 	 �		

	�
	����������	�
�������	�
	��
 ����
	�!""#$�%	&$##	"%'�$(�	)*�	�+!$",�-)�	�%'(!.)/�	'%	��%�$.�/	0/	/)0)�(	$-	$)/	�%'"'/0#	/!1,$))�(	!-(�%	)*�	�'#$.$)0)$'-	�!,1�%	#$/)�(	01'��
	�!""#$�%2/	�+!$",�-)�	�%'(!.)/�	'%	��%�$.�/	�%'"'/0#	3�%'"'/0#4	$/	0))0.*�(	0-(	$-.'%"'%0)�(	$-)'	)*$/	�'-)%0.)
					�##	�+!$",�-)	0-(	�%'(!.)/	"%'�$(�(	!-(�%	)*$/	�'-)%0.)	,!/)	1�	-�&	0-(	)*�	.!%%�-)	,'(�#
		�!""#$�%	,05	'66�%	.#'/�7'!)	'%	%�6!%1$/*�(	�+!$",�-)	'%	�%'(!.)/	$6	)*�5	0%�	.#�0%#5	$-($.0)�(	$-	�!""#$�%2/	"%'(!.)	0-(	"%$.$-8	#$/)
	�-#�//	08%��(	)'	15	)*�	�0%)$.$"0)$-8	�-)$)$�/	$-	0(�0-.��	�+!$",�-)	'%	�%'(!.)/	,!/)	1�	(�#$��%�(	0/	'"�%0)$'-0#	)'	)*�	�0%)$.$"0)$-8	�-)$)52/	/$)�
						�*$/	�'-)%0.)	'66�%/	0-	$-(�6$-$)�	+!0-)$)5	'6	/0#�/�	0-(	&*$#�	/!1/)0-)$0#	�'#!,�	$/	0-)$.$"0)�(�	/0#�/	0-(	/0#�/	�'#!,�	0%�	-')	8!0%0-)��(
				9
	:�

���;
	�!""#$�%	&0%%0-)/	)*0)	0##	�+!$",�-)�	�%'(!.)/�	0-(	��%�$.�/	6!%-$/*�(	0%�	6%��	6%',	#$�-/	0-(	�-.!,1%0-.�/�	0-(	0%�	6%��	6%',	(�6�.)/	$-	(�/$8-�	,0)�%$0#/�	0-(	&'%<,0-/*$"
	�-	0(($)$'-�	�!""#$�%	&0%%0-)/	)*�	�+!$",�-)�	�%'(!.)/�	0-(	��%�$.�/	0%�	/!$)01#�	6'%	0-(	&$##	"�%6'%,	$-	0..'%(0-.�	&$)*	)*�	'%($-0%5	!/�	6'%	&*$.*	)*�5	0%�	$-)�-(�(
	�!""#$�%2/	(�0#�%/	0-(	($/)%$1!)'%/	,!/)	08%��	)'	0//$/)	)*�	�0%)$.$"0)$-8	�-)$)5	$-	%�0.*$-8	0	%�/'#!)$'-	$-	0-5	($/"!)�	'��%	&0%%0-)5	)�%,/	&$)*	)*�	,0-!60.)!%�%
		�-5	,0-!60.)!%�%2/	&0%%0-)5	)*0)	�=)�-(/	1�5'-(	)*�	�="$%0)$'-	'6	)*�	�!""#$�%2/	&0%%0-)5	&$##	1�	"0//�(	'-	)'	)*�	�0%)$.$"0)$-8	�-)$)5
				�
	 ���>�
��	����
�9���
��	�����
	
���>>�
�
	�"'-	�'-)%0.)	�=�.!)$'-	0-(	)*%'!8*'!)	)*�	�'-)%0.)	)�%,�	�!""#$�%	,!/)	"%'�$(�	)'	�'!%.�&�##	0	.!%%�-)	,�0-/	)'	�0#$(0)�	'%	0!)*�-)$.0)�	�!""#$�%2/	0!)*'%$?�(	(�0#�%/�	($/)%$1!)'%/�	'%	%�/�##�%/	%�#0)$��	)'	)*�	�+!$",�-)�	�%'(!.)/�	0-(	��%�$.�/	'66�%�(	!-(�%	)*$/	�'-)%0.)�	&*$.*	&$##	1�	$-.'%"'%0)�(	$-)'	)*$/	�'-)%0.)	15	%�6�%�-.�
	�)	$/	)*�	�!""#$�%2/	%�/"'-/$1$#$)5	)'	�-/!%�	�'!%.�&�##	%�.�$��/	)*�	,'/)	.!%%�-)	$-6'%,0)$'-
			 @A	BCDEDFG		�##	�+!$",�-)�	�%'(!.)/�	'%	��%�$.�/	!-(�%	)*$/	�'-)%0.)	&$##	1�	"%$.�(	0)	'%	1�#'&	)*�	"%$.�	/)0)�(	$-	�!""#$�%2/	�%'"'/0#
			:*�-	"%'�$($-8	"%$.$-8	+!')�/	)'	�0%)$.$"0)$-8	�-)$)$�/�	0##	"%$.$-8	+!')�(	,!/)	%�6#�.)	0	�0%)$.$"0)$-8	�-)$)52/	)')0#	.'/)	'6	0.+!$/$)$'-
	�*$/	,�0-/	)*0)	)*�	+!')�(	.'/)	$/	6'%	(�#$��%�(	�+!$",�-)�	�%'(!.)/�	0-(	��%�$.�/	)*0)	0%�	'"�%0)$'-0#	6'%	)*�$%	$-)�-(�(	"!%"'/��	0-(	$-.#!(�/	0##	.'/)/	)'	)*�	�0%)$.$"0)$-8	�-)$)52/	%�+!�/)�(	(�#$��%5	#'.0)$'-
				
�80%(#�//	'6	)*�	"05,�-)	,�)*'(	.*'/�-	15	)*�	�0%)$.$"0)$-8	�-)$)5�	)*�	)')0#	.'/)	0//'.$0)�(	&$)*	0-5	"!%.*0/�	'")$'-	'6	)*�	�+!$",�-)�	�%'(!.)/�	'%	��%�$.�/	,!/)	0#&05/	1�	($/.#'/�(	$-	)*�	"%$.$-8	+!')�	)'	)*�	0""#$.01#�	�0%)$.$"0)$-8	�-)$)5	0)	)*�	)$,�	'6	"!%.*0/�
				

HIJKLMNO	POQRSITR	UHV	WXXYZYZH[H\WY[]̂_P[̀Ŵ [̂XZa]\YPb̂bP\
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TUVWXYZ[:\[]̂_Ù :̂aTb:cddefefTgThcegijk\glcjjgdfmihe\njn\h



�� ������	�
��

�������
�����������
����
������
��

���
������

��
��

���
��������
��
���������
���
�������
�
����
��
���
������
���
�����

���
����� ���������
���������
�
���������
��������	����

�����

 ����
��
��������
	��� !

���������
""#
�������
��
	�
�
������
��
�������������
��������	����

���
	�������
����
�
����������
������
���
���
	�������
���
���
���������
 �
�����
�������
��
���
��������	����

��
���
������������
������������
���
���������
��
 ����
 �
��������


$�
�
��������	��
���������
����%���
 �
	���
�
��������	����

��
��������
���
�������
��
���
�������
���
�� 
���

������
���
�����������
	���
�������

��
�����
��
���
� �
����������
���
���������

�������
���
����������
����������
���
���������
���
��������
 �
�����
��
���
���������
���
���
	�������
�������������
 �
�������

&�
���
���������
��
������%���
���
������
��
���
����������
��
���
�����������
���
��
�������������
����������
	

�����������
�������������
��������������
����
���
���
	�������
����������

&�
���
���������
��
����������
���
�����������
�������
��������	��
����������
��
���
����������
���
����
�����������
 �����
���
�������������
��
����
�������������
�����

 ���
��'���
������
��������
���
����������
����������

���������
""#
 ���
���
�������
���
�	(��������
 �����
���
�����
��
���
�������������
����������
�
�����
��
�������
���������
�����������
���
�
��������	��
�����������)

���������
""#
 ���
����	����
���
�����������

����� 
���
������
��������
��
�	(�������
���
�������
��
���
�������
��
���������
�����������
��
���
�������������
����������
�
����
���
���
�������
��
���������
���
�������������
�����������
���
�������
����������
��
����������

���������
""#
 ���
������%�
���
�������������
�������
��
���
� �
����������
�������
	���
��������
����������
��
���
��
���
�����
�
���������������
��������
������������
 ����
����
 ����
���
����������
���������
 ���
����
���������
����������
��	������������
���������
���
���
�����
��
���
��������
��
�����
���
����
�������������
����������
��
���������
""#)

���������
""#
 ���
�����
�����
��
� �������
���
�������
�����
��
���������

���
����������
 ���
�������
��
������������
���
�������������
���������
�����������
���������
���
������������
���������
 ���
����
����������

�������
�������������
� ��������
��������	����
�
���
	���
���������
���
��
�������
���
�������������
��������	����

�������
��
���
������

�������
���������
���
��*�����
�����������
��
������
���
�������������
����������
+�����
	

���
��������	����

�����
�
���������
��������
����
�����
��
 ���
��
,����
-�����
�+,�
 ����
	������

.���
	�����
��
����
����
��
�����
�/0
���
����
����������
���
����
	�����
���������
�����
���
����������
��
1�222
�����*	����
�������
	�������

3�
�����
���
�����
��
�����
	������
���
������
���
�������
��
����
�2�222
�����*	����
�������
	�������


���������
���
����
���������
��
��*������
�����*��*���
 ����
�
����
����
��
���������
��
���
	�������
 ����
�����
�
3���
�
����
��
���������
��
����
��222
	������
�������
�



$������
�����

����
���������
���
���
��
�����
����
��
������
	

���
��������	����

�����

��
���
4&��'
����
5���6
��������
.����
���
����
���
�����	��
���
����
�������
���
 ��'
����
����
7
��
�
�
 ��'�

8�
��
���������
����
����
�����

�����
912��/
������
����
��
���	��
���������
����
���
������
��
�

����


8�
��������
��
�����
������
���������
��:�����
���
����������
�:�������
��
	�
.����

�3$;
����������
���
 ����
������	���
.�.$3
�����������
&�
��������%�
��������
����
����
���
����
���������
���
�����
 ���
��������
���*�������

���'������

���������
����
�������
��������
��������
���
��������

���
����
��
�������
��
�<����
�����
���	��
�����
,��
��������
�<�����
��
���
��������
���������6�
�������
����
��
�������
��������
��
=

�����
��
��������
��
���

���������
�������
����
����
�
��������
��
�����<������

>

�����

?@

�/ 8������

��

�����*����

������
���*��	����
�������
��
��������������
����

���
������

���
��������
���
���
�:�������
��
��������
��������
��

���
��������
�������
��
�����

���������

��
�������������
����*�
���
������
A������*��*������B�
��
�����
�����C��������	����

�������� �������
���������
��
���
��������
�����������
�
������
����������
��
��������	����

�������
�������
��������������
���
���*��	����
DE+
���
��������
	���
����
8�,
1�221
�������������
���
�������������
����������
�
������
������������
�����
����������
��
��������
�������������
�������
3��������
�
���	��
��
���
+����
-�������
#������������
8���
A+-#8B�
����������
���
�����
	�������
����������
������
"����
��������
���:�����

���
.����

����*���������
�:��������
���������
�����

���������
�
,���+��
��������
��
"..�*���������
�����������
����������
�����
����������
��
��������������

�������

	�������
����������
F��<<
"�	��
��
�
���������
-
#�����������
�����
����
���������
��
������
���
�������������
������������
3����
��������������
���
���������
���������
���
�����
��
�����

���������
�
��������	����
�
���
�����
�����������
�����
���
��������
��������
���������� ?@�G ������	�

���
�������

�������
��
����
����
��������
���
����������
���������������
��
����	�������� ,��
�������

���
����������
����
����
��������
��
�������
���������������
���
����	�������
��������
������
	�������
�
��	���
��� ��'
��
������������
���
�����	��������
����
������

���
���������
��
���
����
����������
-

����������
 ���
�������
���������
������
�������
��������
 �
������
����
���
���������
���
������
�
�������������
�����
��
�����
���
��������
����
���������

���������
 ���
���
����������
���������
�������
���������

���
��������������
F��
���������
DE+
AD�������
E�����
+����B
�����	������
 ���
��������
5;8�
���
��
����
�
�����
����
��
&��'��
�
�$�
�������F�������
���
$���
���	����
��������
����
��� 
���
�����������
�������������
3����
������������
���� 
������%������
��
����

�����
 ��'�����
����������
���
5;
����������
���������
�
��������
����
�<���������
��������
�
��������6�
�����������
���'�
���
����������
���������
���
��������
�������
������������
 ���
�����
����������
�����
���
���'
����������
�
������
��������
�������������
����������
���
���������

����������
,���+��6�
���������
���
�����������
����������
���������
	������
����
������������
 ���
.;�
�
�����
��'�
�$�
���
,������
��
 ���
��
����
�������%�����
�����
����
��
3�	����
���
�� ��
-8�
3���
���������
�����	�������
���	���
����������
��������
��
��������
��������
����
����
���
���������
����	��������
�������
����*������
��������*��'����
#����������
,�������6�
��������
���
������
����������
�
�����
���������
 ���
#;H
�
�����
��'�
����������
���
5�	�����
��
 ���
��
"H�
���������
��'�
#�����
���
-���'	�����
��������
����
�����������
������������
���
	���������
���
�������
��������
��������
�<���������
���
��	���
������
�����������
$����������
�
8�
���6�
$8*�� ����
����	��
���������
���������
 ���
�������
#H��
"H��
���
5;8�
����������
��������
��������
��������
��������
�������
��������
���
5;
����������������
-

����������
 ���
����
����
���
���
����
��
&���������
�������
���
&��'��
�
8�
���
�������
����
���
$8*������
���������
���
�����

�������	��
���
�����

���������
������
���������
���
������
?@

�I ������	�
��

&����
��
H������

-�������
.����

A&H-.B�
�����
-�������
.����

A�-.B�
��
�������
� ���
	�������
��������������
����

���
������

��
5D-
��������
����
�	�������
D�����
�������������
��
�������������
A��
�������	��B
��
���
��������
������
�������
��

���
��������� ���������
""#
��
�
#��������
��������
�����
-�������
#�������
���	��
/7=G�7
���
����������
&�
����
��������
�
���

��
���
������
&����*� ����
���
H������
*� ���
-�������
A�&�HB
�����������
�����
���
�����
7
*
����������
�������
��
���
��	�������
*
�&H-.CH-.C�-.
��
;������
#������������ ?@

JKL?MNOPQRS?TUV?WXWXYZ [Q\L]R?M̂ OQS?[QR_]̀]a_

bcdefghi?jiklmcnl?obp?qrrststbubvqsuwxyjuzqxxurt{wvsj|x|jv



�� ������	
�������

��������������
������	������
��
���������
����
���
�
��������
�������
���������
�
�
���
	���	�
�
������������������
��
������������
�	���	
����
	����
�
	����
�����
������
���������
���������
�
�
���
	���	�
�
��� �
������� 	�
	��

	��!���	����"�
������#���������	����
�
	���	��
		����
�������	����
����
�������
��������$��

�	��������	
����
����
�������
��	�
���������������
���������
�	���
����
������������
�%�"�
��������&����	��'�	���
���
���
�
	����
�����������
��
���������������	�����
�
������	����������
	����������(�����(�����
	���'���
	��)��
	
	���	��&
�
�
�
���*	����
��	����(���
����

�����	��+
��,�����	��&	����
��%���
�	�
����
������
�������	�
	��

	��
����
�����
�������������
�������
�
��"�
���������	��
��
������
���������
�
�
���
	���	�
�
����
���
���
��	��
	�
�������������������	�����������
�	������������������������
#��	����%���-���
����	��.����	�
��	������"�
���������
	��
	���	�*�/�0��123�1����
�
�
���
�	����������	��
�����"�
������#������
���	����������
�������������������
����	���������
����
�����
�	%�/�
�-���
���'�	�����	���
��
��������
�����
���
�����
	�����
���������	���
��
����������������
�������
�����������
�����	�
�����	��
��
�����������
����������
���
	�����2���4�'�
	��
	
	���
����������������	���

����
�����	��
���
�	������
	��	����	�
�������
����%���4� 

�
��
�������
	�������������
	��	���	�������������
�����	��������
�	�
�%�4� ��
�
�	����
�������
��
�5�/6��
�����
	���
�����
�����
	��	���������
�%�4� ��
�
�	���/����
��
�������
�����	��������
�	�
�%���4�&���
����
	��
����
���
�	���
�����
	��	���������
����
������
�	�����
��
��������
�����	��������
�	�
�%���4������	��������
�����	��������
�	�
�����	������	���
�����������
	��	�%�4�(������
����
�����
�	������
���	���
����������
�����
���
���	���
�������$��

�	�����
������"�
������%��,��
������(������
���������'�	�����	��!������"�
��������
������
�	������
������(������
���������'�	���
�5(�'6�������������
���������
�
�
���
	���	�
�
��%�!������
�	���(�'�������
����������7���
�
8�	���
����	����������������
���
�	��������
����	������
�
#��������
���	�
�����	������������
��	�����	�����	���
����������	������	
���������
���������%��"�
��������
��
���������
������149���	����
��	�����
�����
����������
�����		������
�
�
���
	���	�
�
����

�������
����������
������(�'�����%���!���(�'��
���������������
��
�������
��������	����
�
�
���
	���	�
�
����
�������������
	����	��
��2���4�������
�� 	�
�����	����	�����	�������
���4�(�����
8����
��	���
���
�
	���	���������4���
�
���,����'�	�����	����
����:���
�
���������	��	����	������
�
����
�������
����"�
�������(�'�������4�!���	
����/��
������	��&��
��
������
�	����"�
������#��(�'�������
������
�������
��������	����
�
�
���
	���	�
�
����
����
���
	��������������
�������
�����%�!���(�'�������
����
��
�������
����������

����	����������;���
���
	��������"�
�������149����	�����
���������
�����
�������	���
������	;���������
�
����
������������������
��������	��
���	��������������	����������������
����
	��
����������	���
��
���%�"�
���������
���������
��
�������
���������
�
�
���
	���	�
�
����
�������������"�
��,�������
���
����������
���	�
�����	����
�������
�����
�	�����
�
�
���
	���	�
�
�����	����������
��������

�	��������
���	�
�����	��%���'�
���
	���	��!
�
	
	��� �����������������
�������
�
�������
�������"�
��������
��
���������
��	��
�����
	�
���������
������������
����	�
���������������������
��	��
���	���
���
�	�������
����
��
	����������������������	�
�����	���$
�
8������
	������	��
	���������	�����%���"�
������������������<!���4,���#����
������

	�����
�
	������	�����������
�
�������
�����
�������
��������
�����
���������	��	�����
	�����	
����������
��������
	��������
������
����������	����������
	����
�����������	��
	�
����%����
��
	������

���1=��������������
���"�
��������
���
���������4�
�	�����
����
��������		��	�
	���������
���	������
�
������
������������	�
���%�!�
���
����������
	����
�����
���������
������
������
	�������
�����������������������	�
������
���
�
��������
�������
��
��	
8��
�	�%��
��
	�>�������������
���"�
��������
������	��������
�����������
����
����������
����������	��
������%�!�������
����
�����������������������

�
	���
���������
��
������������������������	�
����������
������
���������
	������
������
���
	������

������	�����
	��������
�����������
��%��"�
��������
��������
	�����������
����������4�
���	����
��	�����
�����
������
�����
���������
�
�
���
	���	�
�
��%��
��
	�?�������������
���"�
��������
����$�����������
���������
���	����	����������
�	����	��
����$
��
	���	������	�
�������
�������
����	�
���������������	�
�����	���
��
�����
��	����	������������
����������	�
����
	���������
�%�������
��������
���������(��
	�� $����
���/
��
�1=�39��@*��
��
	������A��
�	#��(���
����

��B�����������������
��������
	������

������	��
�����
����������	�����������
�%�&����
�������
������
���"�
�������
����
�
	���
�����
������
�
���������������<������
���
����������

���#�5�+/'6�������������
�������
����	�
��������
��	��
���	������	�������
�
�

��������������������������
�������	�	���������
����
	�%���'
	�

����	������	�+��
	���� 	��
�

���5'�+ 6��	��C7+���
�
�
���
�	���"�
����������
�������������
��
��������
�
������
��
���
��	�������
����
����������������	��
��	
8��
�	%�!�
��
����
��	�������	�
���������
�
�����	��
��������
�	�
�������"�
���������
����
����
��	���������	�
��������
���
���
��
	�

��������	���	������
�
��4�
�����������
�	����
�
�
���95�6���
�C7+�D�	�������	
��%�!�������
�	�
�������
�	����
�������
�������
�
#���
��
�
����
��
�����	�����������
�������
����	�
�����������

���	���������
��
��
�
��%��E���
	��	��F
	�	�
	���	����
����
��������	�����	����"�
�����������
���$��	���������	�����	���	�������

��
�	��
��
	����
�����	��������
�����������������
�	���
����
��������	����������
	��	���
��
�������������
�������
	������
	��	����
���
	��%�"�
������#��������	��
���	�
	�������������
	��	������
�
�
�	��
��������������������
��
�����������
	��	���
����
���
�
�����
����	����	�
�
�	���	�����$
���������	�����
�	�%������������	��
��
�����
�
��4�������

�
	���	�����
��
����
���	����������

��
�	��
��
	����
������4�����������������
�%

GH

�1 *������
�������������������
������
�	����
�
�����
	�
�������
�
8�	��	������	���	�����������
	�����
�������
��
�������� ����
���
����
	�������
�	������
�*	�����/��	E�����	��*��%�
�������
�
�����
	�
�������
�
8�	��	������	���	�����������
	�����
�������
��
�������%�!�����������
������

��	
���������
�
�
��������������	�
������
�������������2������
�*	�����
��
�����	����4
	4�	���	������	���	�������	
���
�	��������
��������	����������
	��	�����	�
���������
�������		�����
������

������	
�
��%�!��������
�	�
	���������

�����������
�������
����
�������

��������	�����������
������
��
	���
��
�	���	��������	����
��%�+�����
�
���
	���
�	���
�	�������	
���
�	��	���	��	�
	�����
�������
�
8�	���
�
�
���
�	������
�*	����������
������
	��	������
���
������
�	�����
	�
�������
�����
���4�
�������������	��
��
���	���
���
���
�
	�%�!�
��������
�������
���������
������
�
�	4���
	���	����
�	����	�������	
����
��������
���
	���	�
	����
����	������	���	�

�	��	�%�/��	E��#��(����	
���F��������������
��
������
�
���������
�	�������	��	�������
�������
��
����������
����������������
�	��	���	����
���������
����������%�!��������
�	���
����
	��������
��������������

	��
	�����
����
������	�������	���
���
	����	��

	���
�	���
�	����	��
�������
�
8�	��	������	�%��
���
���4�
�������������	����
���/��	E����	������
	��
�������
�
�	4���
	���������	������	
���
	�
�����������

	����
��	
����
����
�	��
���������	�����
	��	����	���
�
8�	��������
�
�	������
�
8
	������
��������������
	��
�����
�
����	����
�
���%�*��%�
�����
���	�&*4����
���������
����
�(
�
8�	�.����
�	��
���	�� 	������	��'�	�����	��������

	������������	���

��������
���	��������
��
���������	
���
�	�������	�����
	��	����	���
�
8�	�%�!��������
�	��
��
��������������
����	���������
4���		��������
����	��
���4�
���������	����
�������
�
���
	�����
�
�	����	��
	�����
	��


����	���	��	�
	���
�
8�	��	������	�%�+����
����
	
	���
���������
����
	��
����	����
������	���
��
�
	��3=;I������
���*��%�
��
���������
�	��
������	
���
����
�	��
����	���
��������
������	�

���
	�����
	�
�������
�
8�	��	������	���	�����������
	�����
�������
��
�������%
GH

JKLGMNOPQRSGTUVGWXWXYZ [Q\L]RGM̂ OQSG[QR_]̀]a_

bcdefghiGjiklmcnlGobpGqrrststbubvqsuwxyjuzqxxurt{wvsj|x|jv



�� �������	�
����	�
������	�������������
�����	��������������������	���������������
���	����������
�������
������������������
������		������������
�	���������
����
� ���������	���	�
�������	����������
��������	����������������������	���
���	������	�

�	������	�������
�����	��������������������	���������������
���	������������	�������
������������������
������		������������
�	���������
����
��� !�"�
������� ����	�!����#$�� !%	��
���&��	������'�����������������	�
�����	�����
������	���
�		��
������������������������	��
��
������	�������(����
��

���������'���������

���	��)���������
������		�������
����	���	������������
���	���������
�
��	������������	�����
�	������'���������������		��������
��(��������������������
���������������������������
����������
��������
�
���������������*�
�����$�*�
�����+	���������������	'����������
������	�
�����	������
���&��	�������������	�������	��
��
���
������	������	����������
���	����������	��)���������
�����
�������	�����
��������������������
	��������		��������
�����������������������	'	��������	��������
�����������������	�����
����������������������		�	�������������������	������
��)�������$�)�������+	��
���&��	�����������
��
�	�������������	��������	������	����
���	��������������
�����	�����������
����������������
�,���������
������		�	��)�����	�
�����	�����������
������		������������
�������������'�
��	������
����������������	������

���������������������������
����������	��������
���������	�������������
��������������
��-�	��
�.��	�$�-�	��
�.��	���������	��
���&��	���
��	�������������	�
�����	������������������
������������������
��������������������
���	������������������	��)���������
�&������

��
��������

��	��	��	��������		�
��	��������������������������������	'	�������

��	��������������������
��	��������	���������������
&���������	���&��'���������!��$�����!��+	��
���&��	�����������
����������������������������	�
�����	�������	������	��������


������������
���	�����������
�������������������
��������������)���������
�&������

��
������	�����
��������������������
	��������		��������������������������������	��������������
�������	��������������������������	������
���������	���&��'����������
����	��/�����	�������*�����$�/�����	����������	��
���&��	���
��������������
���������������	�
�����	������	����������
���	������������
�����	�����������)���������
�����
�������	��

�����������������
�
��	��������		�����������������������������	����������
���������	�����	���
��������
��������������������������	�
�����������������		����
���������������
$�������
��������	��
���&��	�������������
��
������	������	�������������
�����	��������������������
����
���������)���������
�&����		��
������	�	�����
�����
���	���������
�
��	��������
�������	'�

	�����	��
������������������
���	��������
����	���������������'������������
����	�������������
��
��0�
���$�0�
���+	�10&��������������������������
��		�	�����	�
�����	�	�������������
�	���������
����
��
�������������	������������������	���	�	�������
�����2�����	��)������
���&��	��������
�&������

��
������	���	����������������	���������		�����������������	������	���
�������������������
������������������	���	���������������3* $�������3* ������	��
���&��	�����������

���	�������	��
�����������
	������	�������	��������
�����������	��)���������
�&����		��
���
��������

��	����
��
�����	������������
	��������		����
&������������������������������	������
���������������������	���&��'������������������������������������1�����$�1�����+	��
���&��	��������������	�
�����	�	����������
���	������������
�����	�����������
��������������
&�����������������

���	���������
�������������������������������)���������
�&������

��
������	�����
�������������
�����������������������	���&��'�����������
�
���������4
�,,�.��	$�4
�,,�.��	+��
���&��	��������������������	��������	������	����
���	������������
�����	�����������
�	�����
�������������������
����������������������������		��)���������
�&����		��
���
��������

��	��������������	��������'�����������������	�������������������������������
���������������
��
��3����

$�3����

+	��
���&��	������
�������	���	�
�����	�	�������������
�����	�����������
��������������
&�����������������

���	���������	������������	��)���������
�����
�������	�����
������	����������	���������������������������������������	��������������	���������
����
�������������������
�������	�����������,����������3�����.��	$�3�����.��	+��
���&��	����������&��	���	��������	����������	�
�����	�	����������
���	����������
��
�����������	��)���������
�&������

��
��������

��	��	��	�������'����������������	�������
&��������������������		���
��
��������������
�������
�������	����������	������	��5
�
��������������������
����	�������	�������������	���
���	������	�
����������	�

�	������	��������
���	�����%	�������
�����	��������������������	�������������
������������������
������		���������������������
�	���������
����
����������������������
����������
��������
��������������

67

89:;<6=>?6@9AA9BCD*�	�����6��6�����
6
���6������������6�������
6��������6���
�����6���������	6���6��2��������	6��62��
��
�6�
���	6����������6���6�����

6	���������6E��6��
6��
���6�����	��������6	���
�	6��6
���6�������
6�������
	6"��6���
����
�#6��6���6��������6��
���6	������6��6
���6��	���	�6��6��������6��6��	�������6��6���62��	����	6��
���FGB<HC<I JK<LCGMB N<LOMBL<6P

QRS6TUVWXYZ6[\]6̂_̂_̀a bXcSdY6TeVXZ6bXYfdgdhf

ijklmnop6qprstjus6viw6xyyz{z{i|i}xz|~��q|�x��|y{�~}zq���q}



�� ��������	
��
��
���������
��������������
�����
����
���� ����������
������
������������
�
�������������
���	
��
���������
���
����������	
����
�
������������
����	�������������������������������������	�����
��
�
�
�
������
�
������������
�������	
��
��
��������������������
�����
����
�����
������������
�
��������
�������
�
�����
���
������	���������
����� ���������������	�����
��
�
�
�
������
�
����
���
����
���������
��
����������	
��
��
���������
���!������	���
���
�����������

����	
��
����
�����
�
�������������
��"��������
����� �
��	
�������
���
���
���
������
�	��������	
��
���������
������������������
�����
����
�������������
�
�����������
���������#�
�
���
�������������
�
��
��
����$���%���&
��
���'�%����
��&
��
�����$���%��������������
���	
��
������
��
���
��
����
����
���
�����
���������
������������
����
�������������
��(����������)������
��
������
����&
��
�����$���%����������������������
���	
��
������
������)������
��
������
�����
��
����	
����������������
��
��������
��
��
���	��"�
��
"���
�����
��
�����
����	
��������
��������

�
���
����������
��
�����*���
������
����������)������
��
������
����	
��
�����+�������,���!����
����������
���$���%��,�����
����

�
�
���	
������������-�������
�����������
���
�
��������
��������$���%���
����
���������-�������������	��"�
��	
��
������+��������	
���������
����������������
���������

�����$���%��������������
�
����	��"��+��������������
���	�
��������
������
�����

����������
��	
��
�������$���%���	
��
��./��
�������������
������������	��"��������
��������	
��
���������
��������	
�������
����&
��
�����$���%����������������������
���	
��
������
������
����
������./��
���
���������������
��
�����
����
�������
�
���
������$�����*�������������	
�������
����	
�����������
��
����
���

�����������
��
�����
����	
���������������
�
���� ���������
���	
��
�������������
��������
�������	
�������
������
���
�������������
��
��
�������������
��
������������
��������������
�
���
���
�����
0�����������
��(����������$���%������������	
��
�����
����������	
�������
����	
��������
�������������������-������+��������������
���	�
��������
������
�����

����������
��	
��
�������$���%������
�������������
��
��� �����$���%��,�����
����

�
�
�������
������
����������������
���	
��
����
��������

���������
���
�������������
�������	
�������
���������
������
������������
��������������	
�������
��������
����
��	
��
���������
��$���%���
����
������������������
�
��������
�������������������	
�������
����
�����������������-�

��������������
���������������������������	
�������
�����������1���������2��+���������+�������������������
���	
��
������
��3
4�
���
��
����
����
���
�����
���������
������������
����
�������������
��(��������5�
���3�4�$���%��,�������������+���������
�
������
��������
��(���������	
�������
���
������
��
�������
�
������

�����������������
��)��������1
��������
�����
����
������
���

�����$)67%$���$6��7$ �&(11(7 � 8( � 86��$* &(16��61��+6��&�99�26�:7�7 611:) 6��$1�611$1�*1665�7$1��$6��� �;(<6�(7=�&(11(7 =�(�� $� 86�16�:9 �� 8( �;(=�26�$2 (�76��*1$;�:�6�$*� 86��$* &(16��61��+6���6>+6) �(���6 �*$1 8��7� 8����6+ �$7�?�� 86��$* &(16��61��+6��(16�)1$���6��@(����A�(7��$)67%$�����+9(�;��(99�$ 861�&(11(7 �6���6>)16���$1��;)9�6����7+9:��7%��2: �7$ �9�;� 6�� $���;)9�6��&(11(7 �6��$*�;61+8(7 (2�9� =�� � 96��*� 76���*$1�(�)(1 �+:9(1�):1)$�6��(7��7$7-�7*1�7%6;67 ��:<%�&
��
���'�;���
��&
��
��
����6
���)
�����������	
��
������
��3
4�
���
������������
����
���
�����
������������
������
��(��������5�
���3�4������������
�������
������
�
�
����
������
�����������
��(�����������������������
���	
�������������
��
����
������
���������
�����������������)
�������
���B�����������������������������	�
��������)
����
���������������
��
�������
����&
��
�����:<%�	
��
������
������������
��
�������
����	
��������
��

������������	
���������������
�
���
�����
�����������
��
�
����������������
��
�������
����	
�����������
���

�����
�
�
��������
������������
�
��������������������
����
����������	
��
���������
����
����
������
����
��+�������,���!����
����������
���:<%,����������
�
�
����:<%�	
����
"���������

������
���
������������������������������
���	
������
��
�
��
����������+�������������
������
��
��:<%��
����������
��

�������������������
���������+���������
������
�
�������
��������������
��
�������
����
��
�����
����	
�������
���C�D�D��+��������
����������������
�������������
�����������������
��
�������
����	
��
����
����3�/4��
������
����
��������
�������
���:<%�	
�����
���
����
�����
�
���
���
��
��
���������
����:<%��������������������
����������-�������
���
�������������������
��
�������
�����)������
��
������������
��� �

�
�������
����&
��
�����:<%�	
��
������
������)������
��
������
�����������������
�����
��� �

�
�������
����	
�������������������#�
�
�
�������������
��
������
����������
��
���
�������������������:<%����
���������	
��
���������
����
����
������
����
��+�������,���!����
����������
���:<%,����������
�
�
����:<%�	
��������������������
�
����)������
��
��������������� �

�
�������
����
��:<%,������������
������
��
��:<%��
����������
��

�������������������
���������:<%�	
����������
������������

�����+����������������
������������
�����+��������������������
������
�
���
���
�����������
�����
�����
���)������
��
������
�����	
��
����
����3�/4��
�����������������
��������������
������
���

����� $� 86�6> 67 �)61;�  6��:7�61�())9�+(296�9(&��:<%����+9(�;��(99�$ 861�&(11(7 �6��7$ ��6 �*$1 8��7� 8���(%166;67 ��6� 861�6>)16���$1��;)9�6����7+9:��7%�(99�&(11(7 �6��$*�;61+8(7 (2�9� =��E:(9� =��)61*$1;(7+6��*� 76���*$1�(�)(1 �+:9(1�):1)$�6��7$7-�7*1�7%6;67 �� � 96��(7��(7=�&(11(7 �6��(1���7%�*1$;�+$:1�6�$*��6(9�7%��:�(%6��$1� 1(�6�)1(+ �+6���7�+$776+ �$7�&� 8� 8���(%166;67 �(7�� 86��61��+6���:<%��$6��7$ �16)16�67 ��&(11(7 ��$1�+$�67(7 � 8( � 86��61��+6��$1�(7=�$ 861�)1$�:+ �$1��61��+6�)1$���6��8616:7�61�&�99�26�:7�7 611:) 6���611$1-*166����1:�-*166��$1��6+:16�� 8������+9(�;61�$*�&(11(7 =�;(=�7$ �26��(9����7��$;6�F:1����+ �$7��(7��+:� $;61�;(=�8(�6�&(11(7 =�1�%8 ��:7�61�9(&�&8�+8�;(=�7$ �26�&(��6��$1����+9(�;6���(7=��:+8�&(11(7 =�1�%8 ��6> 67��$79=�*$1� 8�1 =�3�/4��(=��*1$;� 86�6**6+ ��6��( 6�$*� 8���(%166;67 �3:796���(7��$79=� $� 86�6> 67 ��:+8�9(&�)1$���6��$ 861&��64�������������
�
������

�����!
������
����
����!������
�������&
��
�����	���
�����������
����
���
��
��������	
��
������@�����D�-����������A�����
��������������
��
���������@&
��
����������
�
���A����
����������
����
�
�������������
���	
��
��
�������
����
�
�
����������0
���
������
�����@6:9(�A�	
��
������@�����D�-����������A�����
��������������
��
���������@��
��
��� �
��
��
�������������
������A

GH

�I ��������	
��
��
���
��������
��������
��
��������������
�
�
�
������
��
���������
�����������
���  �����
��������
��������
��
��������������
�
�
�
������
��
���������
�����������
��� GH�� ��������	
��
��
��������������!��������������
�

��,���
�����
���
����
��
��������������	
��
�������

���  ����
B��
������������������������
����
�������	
��-�
����������
�����
��������������
���
���	
��
�������

���
����������������������� �
��
����
�����
�
�
����������������������
�

��������
�������������
��
�
���
��
�
��
���!�������������
�����
���
����
��
����1������������������
���������������
��
��
��
�����
�����
����
���������������
���������������	��
����
���
����
����������
���������������	�����
��
�
�
�
������
�
����2�������
�
���
��
�����������������������������
����	���
��#�
�"����

������
�����������
������	
�������������
���
����

����	
����������
���
����
��
���
�����-�
��������
�

���� �
��������������
������������
�
������������������������
��������
����
�
����	
�������

�
������
��
������������
��������
�����������
���
����

����	
�����
�����+����#��������������	�����
��
�
�
�
������
�
��������
�������
�������������
���
������-��
������	
��
��������
���������
�����
�����
������
�
��������
�������������
���	
��������������
���
��������
���� GH�J (���������
��������
��
�����
�����������:�
������
�������+
�
�
�3
��
���
�
���4�����	�
��������
���������
���
�����
�
��������
�

�������������	
��
�������

�����8�	�	
���������	�����
��
�
�
�
������
�
���
�����������
�����������
��������
�������	
��
�������

��  �����������������
����
�������	
��-�
�����
���	
�������������
�������������
�����������
���	
��
�������

�������������	
�����������������������
�
��������
�

��������
�����������
�
�������
��
�����
�
����� �
��
����
�������������
��
���������	�����
��
�
�
�
������
�
�������
�������������
�����
�
���	
��
������:�
������
�������+
�
�
������
����
�����
���������
�������
�������	
��
�������

��� GH�C &
�������������	
��
��������
�������
������
�������������
���
����������
��
����
�����������������
������
���������	
��
��
���
���������
�
�����
�����������������
�
�
���#�
�������
���
������� ��������
����
��������
���
��������
������������
��	
�������
���	
��
��
����������
���������
�������	
��������
����� �
��	
��
���������
����!�����������
����������	
��������
���
�������
������
��-�
�����������-�����������	
���������������6
��������
���
���������
������������	
��
��������
���������
�����������������
�����
��������	�����
��
�
�
�
������
�
�������
�������
������
������

�������������
�����������������������������������
���� �
��
����
���
���	����������

�
0����!����
���
�������������
��
���	
��
����
������
���
������������
�
���������������
�
�
���
���
��������	���
���������#�
���������
��������
������
�
������������2������
�������
��������
�������
�
������
��	
��
��
����	�����������
��
�����������������������������������
����
�����������������
������

���
���������
���	
��
���������� GHKLMGNOPQRSTGUVWGXYXYZ[ \R]M̂SGN_PRTG\RS̀̂âb̀
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AMENDMENT #1 
TO  

CONTRACT # 060624-VTO 
 
 
THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and Vertosoft LLC (Supplier).  
 
Sourcewell awarded a contract to Supplier to provide Software Solutions and Related Services 
for Public Sector and Education Administration to Sourcewell and its Participating Entities, 
effective October 23, 2024, through October 25, 2028 (Contract). 
 
The parties wish to amend the Proposal to ensure compliance with Sourcewell’s Procurement 
Policy and standard government procurement practices. 
 
NOW, THEREFORE, the parties amend the Contract as follows: 
 

1. Line item 69 of “Table 11: Pricing and Delivery” of the Proposal is deleted in its entirety 
and replaced with the following: “Due to the number of suppliers we are proposing and 
thus the large number of parts this brings, Vertosoft is providing a percentage discount 
off our catalog by supplier. This table, with each supplier listed alphabetically can be 
found under contract documentation on Vertosoft’s Sourcewell landing page, titled 
“Contract 060624-VTO-Price Information.” This table will be updating accordingly when 
new additions, removals, etc. are approved through Contract. A Master Price File will 
also be internally maintained and made available upon request.” 
 

2. Line item 70 of “Table 11: Pricing and Delivery” of the Proposal is delete in its entirety 
and replaced with the following: “Vertosoft is proposing a large number of suppliers as a 
part of our submission and therefore a one size fits all approach regarding a price 
discount is not feasible. The file labeled “Contract 060624-VTO-Price Information” on 
the contract documentation portion of Vertosoft’s Sourcewell page will be the source 
for supplier discounts, ranging from 0-50% off MSRP.” 
 

Except as amended by this Amendment, the Contract remains in full force and effect. 
 
Sourcewell    Vertosoft LLC 
 
 
By:       By:      
Jeremy Schwartz, Chief Operating Officer  Jay Colavita, President 
 
Date:        Date:       
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OpenGov Statement of Work 
 

1. Project Scope and Understanding 
This Statement of Work (“SOW”) outlines the Professional Services OpenGov will 
provide to City of San Luis, AZ (“Customer”) under the applicable Order Form. 
Professional Services or technical requirements not listed in this SOW are out of 
scope.  
 

2. Exhibits 
The following exhibits are incorporated by reference and are part of this SOW: 
2.1. Exhibit 1: Implementation Activities 

2.1.1. Financial Management 
2.1.2. Utility Billing 
2.1.3. Payroll 
2.1.4. Permitting & Licensing 
2.1.5. Enterprise Asset Management (EAM) 
2.1.6. Budgeting & Performance 
2.1.7. Government App Builder 

2.2. Exhibit 2: Technical Requirements  
2.2.1. Financial Management 
2.2.2. Permitting & Licensing 
2.2.3. Budgeting & Performance 
2.2.4. Government App Builder 

 
3. OpenGov Responsibilities 

OpenGov will provide a framework for planning, communication, progress tracking, 
and coordination for activities in Exhibit 1. In collaboration with Customer, OpenGov 
will develop and maintain the Project Plan. The “Project Plan” is a detailed, living 
document that defines how the project will be executed, including tasks, timelines, 
milestones, and team assignments. OpenGov will monitor progress against the 
Project Plan, coordinate adjustments to tasks and schedules as needed, and 
conduct status meetings as agreed to by the parties. OpenGov will provide weekly 
status reports, a Project Charter, and a RAID register (Risks, Actions, Issues, and 
Decisions). The “Project Charter” is a high-level document outlining the project’s 
purpose, goals, key stakeholders, success criteria, and major milestones.  
 

4. Customer Responsibilities 
The Customer will appoint a primary point of contact with authority to make binding 
decisions (“Customer’s Project Manager”). This person will coordinate internal 
resources, assign subject matter experts (“SMEs”), and oversee implementation. 
Responsibilities include attending status meetings, making timely decisions, 

PS-11980.2 
4 



 
 

providing requested information, escalating issues internally, and collaborating on 
the Project Plan and Change Order process, if applicable. 
 
Customer acknowledges that the success of this project is contingent on its full 
participation. Customer must provide data within ten (10) business days of a 
request, maintain consistent data formats and access throughout the project, and 
allocate the necessary Customer resources and time to support deliverables and 
meet agreed-upon timelines.  
 
Any failure by Customer to meet its responsibilities under this SOW (each, a 
“Customer Delay”) will automatically suspend the affected obligations of OpenGov 
for the duration of the Customer Delay and for a reasonable restart period 
thereafter. All affected milestones, delivery dates, and service-level commitments 
will be extended on a day-for-day basis (or as otherwise reasonably necessary) to 
account for the Customer Delay, and may result in an adjustment of the fees if 
OpenGov incurs additional time, materials, or other costs as a result. Under no 
circumstances will any consequence of a Customer Delay constitute a breach by 
OpenGov of this SOW or of the Agreement, nor will OpenGov be liable for any failure 
to meet a performance obligation that is caused, in whole or in part, by a Customer 
Delay. 
 

5. Project Delivery 
 
OpenGov will perform services under this SOW remotely and provide up to 5 (five) 
onsite trips for project-related activities. Customer will provide a suitable 
workspace, including a conference room with attendee capacity, non-public Wi-Fi, 
and AV equipment. Travel expenses are estimated not to exceed $22,400. OpenGov 
may use a combination of OpenGov personnel and OpenGov-trained implementation 
partners to deliver the services described in this SOW. 

 
6. Estimated Schedule  

The estimated duration of this work is eighteen (18) months. The specific timeline, 
including order  of delivery of the product(s), will be determined during the project 
planning activities in the Initiate Phase. Services are estimated to begin within two 
(2) weeks and no later than four (4) weeks from contract signature. OpenGov 
reserves the right to adjust the schedule based on the availability of Customer or 
OpenGov resources, and the timeliness of deliverables provided by the Customer. 
 

7. Acceptance Procedure 
OpenGov will submit completed deliverables to the Customer’s Project Manager for 
review. Within five (5) business days of receipt, the Customer’s Project Manager will 
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either provide written acceptance or a list of requested revisions. In the event there 
are requested revisions, the subsequent review period for acceptance will follow 
the same timeline until final acceptance. If Customer does not respond within this 
period, the deliverable will be deemed accepted. Once a deliverable is accepted, any 
requested changes will require a paid Change Order. 
 
Acceptance milestones and review timelines will be tracked in the Project Plan. 
Both parties acknowledge that delays in task completion or unresolved issues may 
impact the project timeline. If OpenGov determines in good faith that Customer is 
not fulfilling its responsibilities under this SOW, OpenGov may place services on 
hold following a minimum of five (5) business days’ written notice. The notice will 
specify the actions needed to progress the project. During the hold period, OpenGov 
may reallocate resources without penalty and will not be responsible for resulting 
delays. 
 

8. Modifications 
The fees and estimated timeline are based on the scope and assumptions in this 
SOW. If either party determines that a change to the scope is necessary, the parties 
will collaborate to define the required modification, which may result in fee 
adjustments based on OpenGov’s standard rates. All modifications must be 
documented in a written Change Order and signed by both parties (“Change Order”) . 
Examples of changes include revisions to the project timeline, deliverables, or 
resource allocation.  

 
9. Communication and Escalation Procedure 

OpenGov and Customer agree to maintain regular communication in alignment with 
the Project Plan to ensure progress, resolve questions promptly, and minimize risk. 
Both parties will raise any issues or concerns in a timely manner. If challenges are 
not resolved through standard project discussions, Customer and OpenGov Project 
Managers will escalate to their respective executive leadership teams to jointly 
determine a resolution and align on a path to successful implementation.  
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Exhibit 1: Implementation Activities
OpenGov Implementation Methodology Overview

Every OpenGov implementation follows a five-phase hybrid methodology designed to ensure a
structured and collaborative deployment. The phases are:

1. Initiate – OpenGov provisions access and performs initial system setup.
2. Validate – OpenGov works with the Customer to confirm requirements and review initial

configurations.
3. Configure – OpenGov completes system configuration as outlined in this SOW.
4. Train – OpenGov provides training to system administrators and/or end users, as applicable.
5. Launch – OpenGov provides post-go-live support and transitions the Customer to

OpenGov’s Customer Success Team.

Each implementation is structured around these phases. Deliverables, sign-offs, and completion
criteria are aligned to the relevant phase.
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Financial Management 
 
Use Cases Build for Financials Solutions 

● General Ledger 
● Accounts Payable 
● Requisitions 
● Cash Receipts 
● Bank Reconciliation 
● Accounts Receivable 
● Purchase Cards 
● Fixed Assets 

 

Initiate 
 
Provision Financials Instance 
 
OpenGov will: 

● Provision Customer’s OpenGov entity and verify Customer has access to all purchased 
modules.  

Customer will: 
● Confirm access to entity and modules.  

Completion Criteria 
● Customer verifies access to the site. 

Validate 
 
Validation Workshops 
 
OpenGov will: 

● Conduct up to fourteen (14) hours of workshops to validate deliverables for the following: 
○ Chart of Accounts 
○ General Ledger 
○ Accounts Payable 
○ Requisitions 
○ Accounts Receivable 
○ Cash Receipts 
○ Purchase Cards 
○ Fixed Assets 
○ Bank Reconciliation 
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Customer will: 
● Identify relevant participants to attend all sessions.  

Completion Criteria 
● Customer sign-off on the project plan. 

 
Chart of Accounts 
 
OpenGov will: 

● Build Customer's Chart of Accounts in OpenGov in accordance with OpenGov technical 
requirements. 

● Build the Chart of Accounts in Excel format.  
● Provide up to twelve (12) hours of working sessions for Chart of Accounts.  
● Review the Chart of Accounts with the customer. 
● Gather sign off from the Customer on the Chart of Accounts in Excel.  
● Load the Chart of Accounts into OpenGov. 
● Gather sign off from the Customer on the uploaded Chart of Accounts in OpenGov. 

Customer will: 
● Provide current Chart of Accounts and transactional data Through provisioned access to 

the New World Database or in CSV or Excel format.  
● Attend all Chart of Accounts working sessions. 
● Review and complete Chart of Account mappings. 
● Validate and provide sign off on the Chart of Accounts in excel. 
● Validate and provide sign off on the Chart of Accounts once it is uploaded to OpenGov. 
● Maintain the Chart of Accounts in OpenGov following signoff. 

OpenGov assumptions: 
● Customer’s Chart of Accounts must comply with the OpenGov software. Once the Chart of 

Accounts is agreed upon, signed-off, and loaded, Customer retains ownership to future 
changes, updates, or addition of new codes.  

● OpenGov will load the signed off Chart of Accounts into the Financials Product one (1) time. 
Completion Criteria 

● Customer sign-off that the Chart of Accounts has been imported. 

Configure 
 
Integrations 
 
OpenGov will: 

● Provide security token to UKG for purposes of configuring SFTP. 
● Configure the SFTP file posting to the OpenGov SFTP folder. 

UKG will: 
● Build integration report for purposes of configuring SFTP. 

Customer will: 
● Provide an IT resource to assist the project team in the initial set-up. 
● Work with UKG to ensure the file export contains the data needed for transfer from 

OpenGov. 
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● Confirm that the correct file is being loaded. 
OpenGov assumptions: 

● There will not be any customizations to the integrations and/or any export/import 
functionality. 

Completion Criteria 
● Customer sign-off that the Integrations are complete and the data is being captured as 

planned. 
 
General Ledger 
 
OpenGov will: 

● Configure General Ledger settings. 
● Provide up to eight (8) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
● Provide all current imported Journal Entries. 
● Provide account access details. 
● Validate data. 
● Validate reports. 
● Review, Test, and Sign off on configuration. 
● Attend all working sessions. 

OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that the General Ledger has been configured. 

 
Accounts Payable  
 
OpenGov will: 

● Configure Accounts Payable settings. 
● Configure Consolidated Cash 
● Import Vendors 
● Provide up to ten (10) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
● Provide a bank account listing 
● Provide a Vendor listing 
● Define user access levels and approval workflows 
● Provide examples of recent invoices 
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● Provide a voided check copy 
● Provide MICR, ACH, and positive pay specifications from bank name 
● Test checks, ACH file, and positive pay file with bank name for accuracy 
● Validate data 
● Review, Test, and Sign off on configuration 
● Attend all working sessions 

OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that Accounts Payable has been configured. 

 
Requisitions 
 
OpenGov will:  

● Configure Requisition settings. 
● Provide up to ten (10) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
● Provide Requisition Approvers. 
● Provide Departments. 
● Provide a purchasing policy. 
● Provide examples of recent Purchase Orders. 
● Review, Test, and Sign off on configuration. 
● Attend all working sessions. 

OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that Requisitions have been configured. 

 
Cash Receipts 
 
OpenGov will: 

● Configure Cash Receipts settings. 
● Provide up to eight (8) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support. 
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Customer will: 
● Provide Receipt Categories and Receipt Groups. 
● Provide Tender Types. 
● Provide examples of current receipts. 
● Review, Test, and Sign off on configuration. 
● Attend all working sessions. 

OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that Cash Receipts have been configured. 

 
Accounts Receivable 
 
OpenGov will: 

● Configure Accounts Receivable settings. 
● Import Customers 
● Provide up to five (5) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
● Provide a list of customers 
● Provide AR accounts with Balances 
● Review, Test, and Sign off on configuration 
● Attend all working sessions 

OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that Accounts Receivable has been configured. 

 
Fixed Assets 
 
OpenGov will: 

● Configure Fixed Assets settings. 
● Provide up to eight (8) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
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● Provide Fixed Assets data as of end of prior FY (or last audited date) Through provisioned 
access to the New World Database or in csv or excel format 

● Populate the Fixed Assets upload template 
● Review, Test, and Sign off on configuration 
● Attend all working sessions 

OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that Fixed Assets has been configured. 

 
Purchase Cards 
 
OpenGov will: 

● Configure Purchase Cards settings. 
● Provide up to six (6) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
● Complete Categories and Cardholders template. 
● Provide Pcard output report from Customer Bank. 
● Review, Test, and Sign off on configuration. 
● Attend all working sessions. 

OpenGov Assumptions: 
● Customer to provide Bank Name within 2 weeks of contract signing data. 
● OpenGov assumes that the customer is responsible for testing its workflows, automations, 

integrations, and configurations and will update the configurations as part of its testing and 
training activities. 

Completion Criteria 
● Customer sign-off that Purchase Cards have been configured. 

 
Reporting and Transparency NextGen Reporting 
 
OpenGov will: 

● Configure “Standard Datasets” in Reporting and Transparency following the go-live of the 
General Ledger and Accounts Payable modules. 

● Set up (1) view per standard dataset. 
● Configure the following OpenGov Standard Reports: 

○ Budget vs. Actuals 
■ Includes Views for up to three (3) Funds and up to three (3) Departments. 
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○ Monthly Statement of Revenues & Expenditures 
■ Includes Views for up to three (3) Funds and up to three (3) Departments. 

○ Balance Sheet 
■ Includes Views for up to three (3) Funds. 

Customer will: 
● Set up additional views beyond those listed above.  
● Review, Test, and Sign off on configuration. 

OpenGov Assumptions: 
● OpenGov will configure the reports to account for all funds, departments, and other 

segments.  
● The Customer is responsible for making any desired adjustments to the reports. 

Completion Criteria 
● Customer sign-off that the Reports have been configured. 

 
 
Reporting Consulting and Support  
 
OpenGov will: 

● Provide up to fifteen (15) hours of reporting support prior to project completion. These 
hours can be used toward OpenGov creating additional reports for the customer, or training 
and support on report creation.  

Customer  will: 
● Attend all working sessions. 
● Provide example(s) of reports that are needed. 

OpenGov Assumptions: 
● OpenGov may deliver the report in a different format or a combination of reports. 

Completion Criteria 
● Reporting Consulting and Support has been provided.  

 

Train 
 
Administrator Training 
 
OpenGov will: 

● Provide up to twenty four (24) hours of Financials system administrator training to enable 
system administrators on the following topics: 

○ Maintaining the Chart of Accounts 
○ Creating and posting Journal Entries 
○ Running reports and navigating inquiries 
○ Importing and exporting data from financials 
○ Maintaining Vendor records 
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○ Maintaining Customer records 
○ Requisition workflow 
○ Invoice Approval workflow 
○ Paying invoices 
○ Creating Cash Receipt deposits 
○ Adding invoices to Customer accounts 
○ Processing Bank Reconciliation for one (1) banks 
○ Creating and maintaining Fixed Asset records 
○ Processing depreciation 
○ Purchase Card transactions 
○ OpenGov’s import tools for the purposes of bringing in data from 3rd party systems. 
○ Provide up to three (3) hours of Reporting & Transparency Administrator training, to 

enable system administrators on the following topics: 
■ Download and upload data to Reporting & Transparency 
■ How to create reports and dashboards 
■ Standard Datasets 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 
● Test all relevant use cases as to Customer’s processes and Complete User Acceptance 

Testing according to the project plan. 
Completion Criteria 

● Administrator Training has been provided. 
 
End User Training 
 
OpenGov will: 

● Provide up to forty eight (48) hours of Financials system end user training to enable system 
administrators on the following topics: 

○ Running reports and navigating inquiries 
○ Requisition workflow 
○ Invoice Approval workflow 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 

Completion Criteria 
● End User Training has been provided. 

 

Launch 
 
OpenGov Financials Data Migration 
 
OpenGov will: 
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● Using a copy of the New World database provided by the customer, extract up to five (5)  
years of General Ledger and AP Invoice history for the purposes of data conversion.  

● Transform the Customer’s data into OpenGov’s field requirements. 
● Upload the following data into the OpenGov Financials Product: 

○ General Ledger 
■ Up to four (4) years historical Journal Entry detail 
■ Current YTD Journal Entry detail 

○ Accounts Payable 
■ Up to four (4) years historical AP Invoice detail 
■ Current YTD AP Invoice detail 
■ Vendors 

○ Fixed Assets 
Customer will: 

● Provide OpenGov copies of the New World database as needed. 
● Be responsible for their data and populate data templates provided by OpenGov where 

OpenGov is not able to transform data. 
● Validate all data and reports prior to providing to OpenGov. 
● Validate the data once it is loaded to OpenGov Financials. 
● Assist OpenGov in transforming data errors. 
● Provide sign off confirming agreement with OpenGov that the data is accurate and 

complete. 
OpenGov assumptions: 

● OpenGov will load cutover data up to two (2) times including: 
○ One (1) mock cutover 
○ One (1) go live cutover 

● Customer’s Trial Balance is in balance by Fund at the start of the implementation. 
● Customer’s subsidiary ledgers are reconciled to the general ledger. 
● In the event that the customer cannot provide database access or extract unfiltered data to 

delimited file(s), the Customer is responsible for providing transformed and ready-to-load 
data in the OpenGov provided data templates. This means that the customer will assume 
responsibility for any data mapping and required transformations. 

Completion Criteria 
● Customer sign-off that the Data Migration has been completed. 

 
 
Bank Reconciliation 
 
OpenGov will: 

● Configure Bank Reconciliation settings. 
● Provide up to five (5) hours of working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
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○ User Acceptance Testing support 
OpenGov assumptions: 

● OpenGov assumes the customer is current on Bank Reconciliations by the Financials 
project go live date. If bank reconciliations are not current, the change order process will be 
followed.  

Customer will: 
● Provide a .pdf version of the Bank Statement used to complete their last reconciliation. 
● Provide a bank reconciliation report in excel format showing the last balanced 

reconciliation. 
● Provide a list of outstanding checks Through provisioned access to theNew World Database 

or in .csv or excel format. 
● Review, Test, and Sign off on configuration. 
● Attend all working sessions. 
● Complete bank reconciliation in OpenGov within 30 days following go-live.  

Completion Criteria 
● Customer sign-off that Bank Reconciliation has been configured.  

 
HyperAdopt 
 
OpenGov will: 

● Provide up to forty (40) hours over four (4) weeks of support from the OpenGov project team 
after go-live. 

● Assist the customer with up to (1) live check run. 
● Assist the customer with up to one (1) bank reconciliation within 30 days following go-live.   

Customer  will: 
● Attend all working sessions. 
● Manage ongoing support and questions through Customer Success and Support following 

each Phase’s go-live. 
Completion Criteria 

● Customer sign-off that the project has been completed.  
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Permitting & Licensing  
Use Cases for Permitting & Licensing: 

● Building Permits & Inspectional Services 
● Planning and Zoning Approvals 
● Code Enforcement 
● Licensing 
● Public Works 

Initiate 
 
Provisioning  Permitting & Licensing Platform 
 
OpenGov will: 

● OpenGov will provision Customer’s OpenGov entity and verify Customer has access to all 
purchased modules.  

Customer will: 
● Confirm access to entity and modules.  

Completion Criteria 
● Customer verifies access to the site. 

 
Data Initiation 
 
OpenGov will: 

● Provide the needed data and format to the customer. 
● Discuss data needs for the foundational initiation of the software. 
● Assign a Project Manager once the data has been collected. 

Customer will: 
● Provide the required data in a timely manner. 

Completion Criteria 
● Customer sign-off that the Integrations are complete and the data is being captured as 

planned. 
 

Validate 
 
Technical Project Review 
 
OpenGov will:  

● Provide up to one (1)  one-hour working sessions at the beginning of the project to: 
o Review deliverables 
o Review technical requirements 
o Provide documentation on requirements and processes 

OpenGov Assumptions:  
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● Customer will provide relevant data within two (2) weeks immediately following the kick-off 
meeting. 

Customer will: 
● Identify relevant participants for attendance. 
● Confirm deliverables. 
● Gather and provide relevant data for the project.  

Completion Criteria 
● Customer sign-off on project plan. 

 

Configure 

Record Types Deliverables 
 
OpenGov will configure the following standard record types, including sub-types, drafts of 
Customer’s record types in the Permitting & Licensing system including Form, Workflow, Output 
Document and Fees: 
 
Building and Inspectional Services Service Area 
Up to four  (4)  record types from the following list: 

● Residential Building Permit 
● Commercial Building Permit 
● Mechanical Permit 
● Electrical Permit 
● Plumbing Permit 
● Contractor Registration 

 
Planning and Zoning Service Area 
Up to three  (3)  record types from the following list: 

● Land Use Application Form 
● Subdivision Application Form 
● Temporary Use Application Form 
● Variance Application 

 
Code Enforcement Service Area 
Up to two  (2)  record types from the following list: 

● Code Complaint 
● Code Violation 

 
Licensing Service Area 
Up to one  (1)  record types from the following list: 

● Business License 
 
Public Works Service Area 
Up to two  (2)  record types from the following list: 

● Encroachment Permit 
● Temporary Sign Application 
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Customer will: 
● Attend working sessions to validate, review, and iterate upon draft records. 
● Test all configured record types 

Completion Criteria 
● Customer sign-off that the Record Types have been configured. Sign-off will occur with 

each completed Record Type. 
 

Data Deliverables  
 
Master Address Table (MAT) Integration 
OpenGov will: 

● Provide a template file to be utilized by the Customer to populate MAT information. 
● Import the completed template file and validate against the completed template file. 

Customer will: 
● Populate and validate the MAT template.  

Completion Criteria 
● Customer sign-off that the Master Address Table  has been configured. 

 
Esri ArcGIS Server Integration 
OpenGov will:  

● Integrate with the Customer’s ArcGIS public API endpoint. 
Completion Criteria 

● Customer sign-off on the Esri Integration. 
 
GIS Flag Integration  
OpenGov will: 

● Provide a template file to be utilized by the Customer to populate GIS Flag information. 
● Import the populated template file after acceptance.  
● Enable the GIS Flag Integration. 

Customer will: 
● Populate and validate the flag template file. 

Completion Criteria 
● Customer sign-off on the GIS Flag  Integration. 

 
Accounting and Finance Export 
OpenGov will: 

● Provide an export of financial data, based on the Customer’s provided format, to the 
Customer’s FTPS as often as nightly. 

Customer will: 
● Agree upon specifications prior to export.  

Completion Criteria 
● Customer sign-off on the Accounting and Finance Export. 

 
Record Export 
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Autofill Integration 
OpenGov will: 

● Provide up to four (4)  Autofills, using source data from OpenGov or provided by the 
Customer. 

Customer will: 
● Provide the source data, if applicable. 
● Agree upon specifications prior to upload. 

Completion Criteria 
● Customer sign-off on the Autofill  Integration. 

 
Bluebeam Integration 
OpenGov will: 

● Enable Bluebeam integration 
● Provide instructions on how to connect Bluebeam. 

Customer will: 
● Provide Bluebeam Core or Complete license(s). 
● Handle licensing and training with Bluebeam directly.  

Completion Criteria 
● Customer sign-off on the Bluebeam  Integration. 

 
Single Sign On (SSO) Integration 
OpenGov will: 

● Provide the SSO enablement form. 
● Implement identity provider initiated SSO for Microsoft ADFS, Microsoft Azure AD, or Okta. 

Customer will: 
● Complete the SSO enablement form. 
● Provide the information from the identity provided required to establish SAML or HTTPS 

certification and add OpenGov as a new application in the identity provider. 
Completion Criteria 

● Customer sign-off on the SSO  Integration. 
 
Data Migration 
OpenGov will: 

● Perform historic data migration from New World ERP  using flat files provided by and 
mapped by the customer.  

● Set up historical record types, historical data will be migrated prior to the initial data load.  
● Provide a report of unmatched locations 
● Provide instructions for customer validation of data migration. 
● Provide up to one (1) initial load, two (2) format changes, and one (1) final load.  

Customer will: 
● Complete the OpenGov provided data templates within three (3) weeks of request. 
● Validate data deliverables within three (3) weeks of request. 
● Configure Record Types to align with the Project Plan’s Go Live and cutover to ensure the 

migration encompasses all records from the legacy system. 
● Sign off prior to final data load. Additional format changes will result in a Change Order.  

OpenGov Assumptions: 
● Data Migration does not exceed 250,000 records. 
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● Data Migration does not include database backup files. 
● Data Migration does not include cleansing of corrupt data, creation or linking of applicant 

accounts, integration of historical fees and payments into workflow or financial reports, 
logs of permit changes, migration of data into the workflow, permit attachments, import of 
contractor database, or hierarchical relationships between records. 

Completion Criteria 
● Customer sign-off on data prior to final data load.  

 
Document Migration 
OpenGov will: 

● Migrate documents attached to either migrated permits or locations provided through a 
Master Address Table (MAT) integration. 

OpenGov Assumptions: 
● Document Migration does not exceed 1TB. 

Completion Criteria 
● Customer sign-off that the Document  Migration has been completed. 

 
Stripe 
 
OpenGov will: 

● Enable the Stripe Pluggable Payment Integration within the OpenGov’s Permitting and 
Licensing  module 

● Configure Stripe settings for the Permitting and Licensing  module 
Customer will: 

● Customer sign-off on the stripe  Integration. 
Assumptions 

● Stripe is the only pluggable payment provider supported natively within the standard 
OpenGov platform and included within this Scope of Work. 

● All other third-party payment providers or pluggable payment integrations are expressly 
excluded from this Scope of Work. Any request to assess or implement alternative payment 
providers will require a separate feasibility evaluation and, if feasible, shall only proceed 
under a mutually executed Change Order that reflects revised scope, timeline, and cost. 

Train 
 
Onsite Training 
OpenGov will: 

● Provide one (1) three-day (3-day) onsite training events with two (2) OpenGov 
resources. The training agenda will be defined and agreed upon by both OpenGov 
and the customer's project manager. Topics may include any of the following: 

o Navigation of the system 
o Manage inbox and tasks 
o Take payments 
o Conduct inspections 
o Create records 
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o Mobile App 
 
Customer will: 

● Identify the relevant participants to attend each training session  
● Host the workshop in the Customer’s facility 
● Secure an adequate space (conference room or training  room) within the customer's 

facility 
● Provide wifi internet connection  for OpenGov resource. 

Completion Criteria 
● Onsite Training has been conducted. 

 

Launch 
 
HyperAdopt 
 
OpenGov will: 

● Provide up to eight (8)  hours of HyperAdopt support from the OpenGov Project Team post 
Go-Live to ensure successful adoption. 

Customer will: 
● Identify issues and attend sessions 

Completion Criteria 
● Customer sign-off that the project has been completed. 

Enterprise Asset Management  
 
Use Cases Build for Enterprise Asset Management: 
 

● Transportation 
● Water Distribution 
● Water Treatment  
● Wastewater Collection 

 
OpenGov Enterprise Asset Management 

Initiate  
OpenGov will: 

● Setup a hosted sandbox and a hosted production OpenGov Asset Management 
environment, if one does not already exist 

● Conduct one (1) remote session to review customer assets (see asset section 
below), source data, GIS capabilities, Esri authentication, and single sign on identity 
provider (if applicable). 
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OpenGov Assumptions: 
● OpenGov assumes that the customer is responsible for performing quality control measures 

on its data in EAM. 
 
Completion Criteria: 

● The project kicked off with an  initial project timeline delivered. 

Validate 
OpenGov will: 

● Provide a remote, up to sixteen (16) hours, validation workshop to increase our 
understanding of Customer business and functional goals. Through workshops and 
interviews, OpenGov will identify best fit scenarios for OpenGov Asset Management 
and provide a brief including any challenges as well as recommendations for 
OpenGov Asset Management best practices relevant to Customer implementation. 

● Provide a template file to be utilized by Customer staff to populate resources, 
libraries, and users/roles data that OpenGov will import into OpenGov Enterprise 
Asset Management. 

● Provide up to two (2) remote sessions for Customer  technical GIS staff to configure 
Esri Feature Services for the bidirectional GIS integration and authentication. 

 
Completion Criteria: 

● Completion of validation workshop. 

Configure 
 
Configurations   
OpenGov will: 

● Provide configuration services, including: 
o Up to ten (10) custom fields and up to two (2) custom layouts per asset type 

listed in the Assets section below 
o Up to thirty (30) custom fields and up to ten (10) custom layouts to be utilized 

in any of the shared areas of the system, such as Tasks 
o Up to twenty (20) automations 
o Up to twenty (20) preventative maintenance plans 

 
OpenGov Assumptions: 

● Implementation of any custom modification developed by OpenGov; your internal staff;  or 
any third-party is not included in the scope of this project unless specifically listed above. 

 
 
Data Services 
OpenGov will: 

● Provide one sandbox and one production data load service through standard 
import/export functionality. OpenGov will provide template documents for data 
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population. Once populated by Customer staff, OpenGov will load the data into 
Customer sandbox or production OpenGov Asset Management environment. Data 
loads may include data such as: 

o Parent level asset records 
o Asset location (spatial x/y) attributes 
o Parent level resource (Labor, Equipment Material, Vendor) records 
o Resource Rate (Labor, Equipment, Material) records 
o Standard system libraries 

 
OpenGov Assumptions: 

● OpenGov assumes that the customer is responsible for performing quality control measures 
on its data in EAM. 

● Data conversion services from other software system(s) or sources (including Navigator 
databases) are not included in the scope of this project unless specifically listed above. 

 
Assets 
OpenGov will: 

● Provide installation and training on the following asset types: 
o Transportation (8) 

▪ Bridge; Light Fixture; Pavement; Sign; Guardrail; Marking; Pavement 
Area; Support 

o Water Distribution (9) 
▪ Water Backflow; Water Facility; Water Hydrant; Water Lateral; Water 

Main; Water Meter; Water Pump; Water Valve; Water Storage Tank 
o Water Treatment Plant (34) 

▪ Water Treatment Plant; Water Treatment Plant Blowers; Water 
Treatment Plant Compressors; Water Treatment Plant Electrical 
Generator; Water Treatment Plant Facility; Water Treatment Plant 
HVAC Equipment; Water Treatment Plant Instrumentation; Water 
Treatment Plant Motors; Water Treatment Plant Processes; Water 
Treatment Plant Pump; Water Treatment Plant Screens; Water 
Treatment Plant Structure; Water Treatment Plant UV; Water 
Treatment Plant Valves; Water Treatment Plant Floor; Basement 
Construction; Conveying; Exterior Enclosures; Facility Electrical; 
Facility Equipment; Fire Protection; Foundations; Furnishings; 
Interior Construction; Interior Finishes; Plumbing; Roofing; Site 
Mechanical Issues; Special Construction; Stairs; Superstructure; 
Selective Building Demolition; Site Preparation; Site Improvement; 
Other Site Construction  

o Wastewater Collection / Sanitary Sewer (7) 
▪ Sewer Cleanout; Sewer Facility; Sewer Force Main; Sewer Lateral;  

Sewer Main; Sewer Manhole; Sewer Pump 
 
Completion Criteria: 

● Customer sign-off on ability to login and access to the sandbox. 
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Train 
 
Foundational Training 

● Provide remote train-the-trainer training, up to two (2) hours, on overall system 
navigation and functionality to help familiarize Customer staff with the software 
environment and its common functions. Training topics include: 

o Dashboards 
o Standard KPI/ROI Gadgets 
o Logins/Permission 
o Layers 
o Filters 
o Maps 
o Grids 
o System Navigation 
o Views (List & Detail) 
o Standard Reports 
o Attachments 
o Requests, Work, Assets, Resources, Reports, and Administrator Tabs 

 
 
OpenGov assumptions: 

● OpenGov assumes that the customer is responsible for testing its workflows, automations, 
integrations, and configurations within the EAM and will update the configurations as part 
of its testing and training  activities. 

 
Train the Trainer Training Event 

● Provide a remote, up to sixteen (16) hours "train-the-trainer" training event. The 
training agenda will be defined and agreed upon by both OpenGov and Customer 
project manager. To avoid redundancy, and to utilize service time e ciently, 
training may cover a subset of the assets listed in the Asset section of the scope. 
Topics may include any of the following: 

o Request Management:  
▪ Requests 
▪ Requesters 
▪ Task Creation from Requests 
▪ Issue library (including settings such as Applies to Asset and 

Non-Location) 
▪ OpenGov recommended best practices for Request and Requester 

Management 
o Work Management:  

▪ Create Task(s) (Asset/Non-Asset) 
▪ Assignments (Add, Edit, Remove) 
▪ Task Menu Actions 
▪ Related Work Items 
▪ Create Work Order 
▪ Associate Task to Work Order 

PS-11980.2 
26 



 
 

▪ Repeat Work Orders 
▪ Work Order Menu Actions 
▪ Enter Resources 
▪ Timesheets 
▪ Activity library (including settings such as Applies to Asset, 

Inspection, Key Dates, Cost, and Productivity) 
▪ OpenGov recommended best practices for Work Management 

o Asset Management:  
▪ Asset Details 
▪ Preventative Maintenance Plans 
▪ Inspections 
▪ Linked assets (if applicable) 
▪ Container/Component Relationships (if applicable) 
▪ OpenGov recommended best practices for Asset Management 

o Resource Management: 
▪ Resource Details 
▪ Labor/Equipment Rates 
▪ Material Management (Stock, Usage, Adjustments) 
▪ Vendor Price Quotes 
▪ OpenGov recommended best practices for Resource Management  

o OpenGov Mobile:  
▪ Overall system functionality (Navigation, Interface, Maps, 

Attachments, Sorting) 
▪ Work Management 

● Create and Update Tasks (Asset/Non-Asset) 
● Assign Tasks 
● Enter Resources 
● Inspections 

▪ Asset Management 
●  Create and Update Assets 

▪ Request Management 
● View and Update Requests 
● View Requester information 
● Create Task from Request 

▪ OpenGov recommended best practices for mobile device use 
o Administrator: 

▪ Administrator: 
● User Administration, Role Administration, Asset Administration, 

Record Filter Administration, Import/Export, Scheduled Process 
Log, Error Log 

▪ Settings: 
● System Settings, Map Administration, Geocode Settings, GIS 

Integration settings, Asset Color Manager 
▪ Manager: 
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● Layout Manager, Library Manager, Preventative Maintenance, Asset 
Condition Manager, Notification Manager, Structure Manager, 
Automation Manager 

 
Core Training: 

● Provide remote train-the-trainer training, up to two (2) sessions on OpenGov Asset 
Builder. Training topics include: 

o OpenGov Asset Management Administrator 
▪ Structure Manager 
▪ Library Manager 
▪ Layout Manager 
▪ User/Role Configurations 

o OpenGov recommended best practices for expanding the system’s use 
and/or building assets 

● Provide Preventative Maintenance Plans remote train-the-trainer training, up to two 
(2) sessions. Training topics include: 

o Preventative Maintenance 
o OpenGov recommended best practices for proactive asset management 

● Provide Advanced Inspections, Asset Condition Manager, and Asset Risk remote 
train-the-trainer training, up to three (3) sessions. Training topics include: 

o Performance Management 
▪ Prediction Groups 
▪ Minimum Condition Groups 
▪ Activities and Impacts 
▪ Criticality Factor 
▪ Install/Replaced Dates 

o Business Risk Exposure 
▪ Risk 
▪ Consequence of Failure 
▪ Probability of Failure 

o OpenGov recommended best practices for  Asset Risk Functionality , 
advanced inspections and condition management 

Completion Criteria 
● Core Training and train-the-trainer has been conducted. 

Launch 
 
OpenGov will: 

● Provide remote, up to eight (8) hours, web conferences, of working sessions to answer any 
questions following solution acceptance. 

Completion Criteria:  
● Go Live Support has been conducted.  
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Budgeting & Performance 
 
Use Cases Build for Budgeting & Performance: 

● Operating Budget 
● Workforce Planning 
● Budget Book Publication 
● Capital Budgeting 

Initiate  
Provisioning  Budget & Planning 
 
OpenGov will: 

● Provision Customer’s OpenGov entity and verify Customer has access to all purchased 
modules.  

Customer will: 
● Confirm access to entity and modules.  

Completion Criteria 
● Customer verifies access to the site. 

Validate 

Technical Project Review 
OpenGov will:  

● Provide up to one (1)  one-hour working sessions at the beginning of the project to: 
o Review deliverables 
o Review technical requirements 
o Provide documentation on requirements and processes 

OpenGov Assumptions:  
● Customer will provide relevant data within two (2) weeks immediately following the kick-off 

meeting. 
Customer will: 

● Identify relevant participants for attendance. 
● Confirm deliverables. 
● Gather and provide relevant data for the project.  

Completion Criteria 
● Customer sign-off on the project plan. 

Configure 
Chart of Accounts (COA) 
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OpenGov will: 
● Build Customer's COA in OpenGov in accordance with OpenGov technical requirements. 
● Review configured COA and uploaded data and provide training to Customer on how to: 

o Manage new codes 
o Edit COA 
o Create Masks 

● Build the finalized OpenGov Financial Management COA.  
Customer will: 

● Provide current COA and transactional data. 
● Validate and provide sign off on COA. 
● Maintain the COA following configuration. 

Completion Criteria 
● Customer sign-off that the Chart of Accounts has been configured. 

 
Operating Budget 
OpenGov will: 

● Configure one (1) Budget instance. 
● Configure budget proposal based on a Segment of the Chart of Accounts. 
● Train and assist on the modification of the configuration. 
● Configure and upload Customer’s base budget file into OpenGov budget instance. 
● Configure OpenGov Budget Proposals and Worksheets for Departments in the base budget 

file based on the agreed upon structure. 
● Review configured OpenGov Budget and provide training to Customer on how to: 

o Create new Proposals and Worksheets 
o Manage Budgets 

Customer will: 
● Provide a current budget. 
● Validate Budget Proposals and Worksheets. 
● Signoff on Budget Proposals and Worksheets. 

Completion Criteria 
● Customer sign-off that Operating Budget proposals and worksheets have been configured.  

 
Capital Budget 
OpenGov will: 

● Configure one (1) Budget instance. 
● Configure and upload Customer’s base budget file into OpenGov budget instance. 
● Configure  proposals and worksheets for Capital Projects in the base budget file based on 

the agreed upon structure. 
● Review configured OpenGov Budget and provide training to Customer on how to: 

o Create new Proposals and Worksheets 
o Manage Budgets 

Customer will: 
● Provide a current budget. 
● Validate and provide signoff on Budget Proposals. 

Completion Criteria 
● Customer sign-off that Capital Budget proposals and worksheets have been configured.  
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Workforce 
OpenGov will: 

● Provide cost elements based on Customer’s existing personnel forecast to workforce 
document as per OpenGov’s best practices. 

● Review configured OpenGov Workforce Plan and provide training to Customer on how to: 
o Create Cost Elements 
o Populate and upload the Position Template 

Customer will: 
● Provide Position calculations and tables. 
● Populate the Position Template and upload the  completed template into OpenGov. 
● Validate and provide signoff on the Workforce Plan calculations. 
● Maintain the Workforce Plan and data once configured. 

Completion Criteria 
● Customer sign-off that the Workforce Plan has been configured. 

 
 
Reporting 
OpenGov will: 

● Set up one (1) export and Dataset View to enable OpenGov Budget Reports for the Operating 
and Capital Budget(s). 

● Configure  up three (3) standard reports using the customer’s integrated financial data: 
o Annual 
o Budget to Actuals 
o Transactions 

● Configure up to four (4)  Operating Budget Reports using OpenGov budget data: 
o Milestones 
o Development 
o Fund Balance Projections 
o Categories* 

● Configure up to two (2) Capital Budget Reports using OpenGov budget data: 
o Development 
o Effect on Operating 

● Review configured OpenGov Reports and provide training Customer on how to: 
o Export Budget Data for use in OpenGov Reports.  
o Create new Reports 
o Manage Reports 
o Share Reports 

 
*Budget Categories report is only available to customers using a zero-based 
budget. 

 
Customer will: 

● Validate and provide sign-off of Reports. 
● Maintain the Reports once configured.  
● Map OpenGov Budget export to Customer ERP import format. 

Completion Criteria 
● Customer sign-off that Reports have been configured. 
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Budget Book Publication 
 
 
OpenGov will: 

● Deliver the following Online Budget Book deliverables for use with the completion of the 
first OpenGov Budget development.  

○ Based on best practices, build out the look and feel of six (6) Standard OBB 
Templates: 

■ Home Page 
■ Generic (multi-use) 
■ Operating 
■ Department 
■ Capital 
■ Capital Project 

○ Using the above standard templates, create  up to 100 total Project 
and/orDepartment page shells. 

○ Create an Annual Budget Report and FTE Report using OpenGov Budget data 
and Report Views to use in Department and Project OBB Story Shells. 

○ Provide up to ten (10) one-hour working sessions to answer Customer 
questions on OBB Configuration 

Customer will: 
● Provide logo and branding colors to OpenGov. 
● Create any additional OBB Reports, Report Views, and OBB Stories required by the 

Customer 
● Add all content to Stories including: 

○ Narrative 
○ OpenGov Report Views 
○ Images 
○ Data not in OpenGov 

● Attend working sessions to get answers on OBB questions. 
● Make Stories public and Publish OBB. 

Completion Criteria 
● Customer sign-off that the Budget Book Publication templates are configured. 

 
Other Publications (ACFR) 
OpenGov will: 

● Provide two branded templates: 
○ ACFR Table of Contents 
○ ACFR General 

● Provide up to ten training or consultative sessions to provide guidance to the Customer on 
building the ACFR.  

Customer will: 
● Create all pages from templates 
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● Add content to all pages including 
○ Narrative 
○ OpenGov Report Views 
○ Images 
○ Data not in OpenGov 

● Create tables in Excel and import the tables into the publication. 
Completion Criteria 

● Customer sign-off that ACFR templates  have  been configured. 
 

Train 
 
Budgeting  & Planning Working Sessions 
 
OpenGov will: 

● Per the agreed upon Project Plan, schedule working sessions with Customer’s system 
administrators to: 

○ Review configurations; 
○ Provide training on system functionality; 
○ Gain feedback; and 
○ Answer questions regarding configured system functionality. 

Customer will: 
● Per the agreed upon Project Plan, attend working sessions to: 

○ Understand configurations; 
○ Gain training on system functionality; 
○ Give feedback; and 
○ Ask questions regarding configured system functionality 

Completion Criteria 
● Budgeting & Planning Working Sessions have been conducted. 

 
 
Budget and Workforce Administrator Training  
OpenGov will: 

● Provide training to Customer system administrators on how to: 
○ Create and manage Budgets 
○ Prepare to set up Next Year’s Budget 
○ Create and manage Workforce Plans including Cost Elements and  Position Upload 

Templates 
○ Export Budget Data for use in OpenGov Reports. 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 

Completion Criteria 
● Budget &  Workforce Training has been conducted. 

 
Publication Training 
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OpenGov will: 

● Provide one (1) 60- Minute System Training designed for OBB Administrators on  how to: 
○ Use and copy OBB Templates 
○ Add Reports Views to Stories 
○ Add Customer content including: narrative, images, and external data to Stories 
○ Publish Stories 
○ Update and maintain Stories 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 

Completion Criteria 
● Publication Training has been conducted. 

 
 
End-User Training 
 
OpenGov will: 

● Provide two (2), 60-Minute training session(s)  to Customer’s Internal Users on how to: 
○ Navigate Opengov Budgets and Reports 
○ How to enter Budget data 
○ How to run and use reports 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 

Completion Criteria 
● End User Training has been conducted. 

Launch 
 
HyperAdopt 
 
OpenGov will: 

● Provide up to eight (8)  hours of working sessions to answer any questions following solution 
acceptance. 

Customer will: 
● Identify issues and attend sessions. 

Completion Criteria 
● Customer sign-off that the project has been completed.  
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Utility Billing  
 

Initiate  
 
Provision Utility Billing Module Instance 
 
OpenGov will: 

● Provision Customer’s OpenGov entity and verify Customer has access to all purchased 
modules.  

Customer will: 
● Confirm access to entity and modules.  

Completion Criteria 
● Customer verifies access to the site. 

 

Validate 
 
Validation Workshops 
OpenGov will: 

● Conduct workshops to validate deliverables for Utility Billing. 
Customer will: 

● Identify relevant participants to attend all sessions.  
Completion Criteria 

● Customer sign-off on the project plan. 

Configure 
 
Utility Billing 
OpenGov will: 

● Evaluate current Rate tables and Service Codes (as functions in OpenGov financials) and 
provide a recommendation for OpenGov configuration. 

● Build crosswalks for the following OpenGov functions: 
○ Route table 
○ Transaction Code table 
○ Service Code table 
○ Class Code table 
○ Sensus Meters 

■ Including AMI feeds for applicable meters 
○ Rate table 
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● Configure Utility Billing settings. 
○ Including but not limited to:  

■ Payment processor (Stripe) 
● Complete one (1) parallel billing for a subset of data for each rate/service code type. 
● Complete one (1) parallel billing end-to-end for each billing cycle: 
● Provide working sessions following each parallel billing covering: 

○ The parallel billing results 
○ Recommended configuration adjustments 
○ How to validate the configuration 

● Complete cutover conversion as agreed upon in the project plan and previous parallel billing 
● Provide working sessions covering: 

○ Configuration Review 
○ Process Walkthrough(s) 
○ User Acceptance Testing support 

Customer will: 
● Provide lists of all Rates, Service codes. 
● Review, Test, and Sign off on configuration. 
● Review, Test, and Sign off on all test parallel billings. 
● Attend all working sessions. 
● Provide access to utility billing data. 
● Provide a billing register, utility billing trial balance, and any additional reports needed for 

validation. 
Completion Criteria 

● Customer sign-off that the Utility Billing Module has been configured. 
 

Financials Product Reporting 
OpenGov will: 

○ Deliver reports requested by the customer, as supported with current software 
functionality. 

Customer will: 
○ Review, Test, and Sign off on delivered reports. 
○ Own the creation of additional reports outside of those listed. 
○ Own modifications to delivered reports. 

OpenGov assumptions: 
○ OpenGov may deliver the report in a different format or a combination of reports. 

Completion Criteria 
● Customer sign-off that available reports have been reviewed.  

Train 
 
Administrator Training 
OpenGov will: 

● Provide Financials system administrator training to enable system administrators on the 
following topics: 
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○ Creating Cash Receipt deposits 
○ Adding invoices to Customer accounts 
○ Meter Read processing 
○ Creating and maintaining Utility Billing Customers and Rates 
○ Creating a Billing Register and making adjustments 
○ Sending billing information to Datapros 
○ Cutoff notices, door hangers 
○ Receiving monies into Utility Billing 
○ Utility Billing Online Portal 
○ Exporting Utility Billing General Ledger impact 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 
● Test all relevant use cases as to Customer processes. 

Completion Criteria 
● Administrator Training has been conducted. 

Launch 
 
Data Migration 
OpenGov will: 

○ Set up a secure SFTP site for data transfer purposes. 
○ Validate the following reports provided by the Customer: 

■ Billing register 
■ Utility billing trial balance 
■ Additional reports needed for validation 

○ Transform the Customer’s data into OpenGov’s field requirements. 
○ Upload up to five (5) years of historical data provided by Customer into the OpenGov 

Financials Product: 
■ Utility Billing open balances 

○ Transform data errors with Customer’s assistance 
○ Produce and communicate errors where data, for example, is missing or does not fit 

segment length. 
Customer will: 

○ Upload a copy of their Incode database to the secure SFTP site or provide direct 
access to the Incode database. 

○ Be responsible for their data and populate data templates provided by OpenGov 
where applicable. 

○ Validate all data and reports prior to providing to OpenGov. 
○ Validate the data once it is loaded to OpenGov Financials. 
○ Assist OpenGov in transforming data errors. 
○ Provide sign off confirming agreement with OpenGov that the data is accurate and 

complete. 

PS-11980.2 
37 



 
 

OpenGov assumptions: 
● OpenGov will load cutover data up to two (2) times including: 

○ One (1) mock cutover (parallel billing) 
○ One (1) go live cutover 

● In the event that OpenGov cannot access the Customer’s legacy database, the Customer is 
responsible for providing data in the OpenGov provided data templates. 

● If the Customer is unable to provide validation reports, the Customer will be responsible for 
providing the data to be used in the data conversion. 

● The customer is able to provide attachment data for OpenGov to load. 
Completion Criteria 

● Customer sign-off on that the Data Migration has been completed. 
 

HyperAdopt 
OpenGov will: 

● Provide HyperCare Support to the Customer for a maximum of 1 billings per cycle until each 
billing cycle is completed 1 time or for fifty (50) hours, whichever comes first. 

Customer will: 
● Attend all working sessions. 
● Manage ongoing support and questions through Customer Success and Support following 

each Phase’s go-live.  
Completion Criteria 

● Customer sign-off that the project has been completed.  
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311 Request Management  

Initiate 
OpenGov will: 

● Conduct a project kickoff to align goals, roles, scope, and approach. 
● Provision Government App Builder environment; configure initial roles 
● Run discovery/working sessions to confirm high‑level requirements across channels (web, 

and mobile‑browser). 
● Create initial configuration backlog in shared workspace 

Customer will: 
● Identify stakeholders; ensure attendance at kickoff and working sessions. 
● Confirm environment access and user roles. 
● Provide process documentation (current service catalog, scripts, categories), 

reporting examples, and regulatory/retention requirements. 
● Review and approve initial configuration backlog and project schedule. 

Assumptions: 
● OpenGov will use standard templates and intake patterns unless otherwise agreed 

in writing. 
● Branding and content style guides provided by Customer (if applicable) 

Completion Criteria: 
● Kickoff completed with documented actions. 
● Access confirmed for core users. 
● Initial backlog and plan approved. 
● Shared workspace established. 

Validate 

Validation Workshops 
 
OpenGov will: 

● Conduct up to eight (8) hours of remote validation workshops focused on: 
○ Validating functional requirements for all modules in scope.  
○ Recommending best practice configuration to align to Customer's business 

objectives. 
○ Identifying risks and proposing mitigation strategies.  

● Finalize the Project Plan and Project Charter reflective of the information gathered during 
the workshops.  

● Draft the Solution Blueprint document, reflective of information gathered during 
workshops, to guide the Configure Phase.  

Customer will: 
● Identify functional business owners and SMEs to attend sessions.  
● Provide requested data as needed.  
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Completion Criteria: 
● Signature on the Final Project Plan and Project Charter 

Configure 

Request/Issue Catalog  
OpenGov will: 

● Define catalog taxonomy and metadata; configure categories, subcategories, and 
article templates 

● Provide enablement on ongoing content governance. 
Customer will: 

● Supply existing catalog lists and knowledge content; designate content owners 
● Review layouts and content structure; approve final catalog and initial article set. 

Assumptions: 
● Content writing and localization are Customer responsibilities unless otherwise 

contracted. 
● External website CMS updates (outside of the 311 portal) are out of scope. 

Completion Criteria: 
● Request/Issue catalog configured and linked to intake workflows. 
● Initial knowledge base articles published. 
● Governance approach documented. 

 
Geofencing 
OpenGov will: 

● Configure geofencing within the CRM to identify constituents, cases, and related records 
within approved geographic boundaries, including point-and-radius, street segment, 
polygon, ward, neighborhood, and other City GIS/service-area layers. 

● Enable authorized users to preview impacted records and use geofenced audiences for 
workflows such as water main breaks, emergency notifications, service disruptions, and 
targeted community outreach. 

● Integrate geofencing with the City’s approved GIS and address data sources, with validation 
during testing; geofencing accuracy depends on source data quality, and real-time 
tracking, advanced spatial analytics, and custom GIS development are out of scope unless 
separately scoped. 

 
Service Request Intake & Form (Web & Browser Accessible Mobile)  
OpenGov will: 

● Configure one (1) standard intake form including: data tables, fields, validations, 
conditional logic, attachments, and layouts.  

● Implement address capture and geocoding using standard capabilities and/or GIS 
integration when in scope. 

● Conduct review sessions and iterate to finalize. 
Customer will: 

● Provide field‑level requirements, current scripts, categories, and mandatory data 
elements. 

● Participate in reviews; provide consolidated feedback. 
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● Validate permissions, logic, and layouts for internal and resident users 
● Approve final configurations. 

Assumptions: 
● Designs leverage standard form capabilities and controls. 
● Public site branding assets provided by Customer. 

Completion Criteria: 
● Forms/tables configured and tested 
● Address capture/geocoding validated.  
● Required data capture confirmed 
● Customer approval received. 

 
Workflow, Triage & Routing 
OpenGov will: 

● Configure one (1) workflow with routing rules, ownership groups, task states, 
reassignment, and collaboration steps. 

● Implement prioritization logic and triage forms. 
● Document workflows and test with Customer. 

Customer will: 
● Provide current process maps, ownership matrices, and escalation criteria. 
● Participate in testing and refinement; approve final logic. 

Assumptions: 
● Automation will use standard workflow options; custom code is out of scope unless 

listed. 
● Location‑based routing requires GIS layers and data provided by Customer. 

Completion Criteria: 
● Workflows live with routing functioning. 
● Ownership groups and queues configured. 
● Approval received from Customer. 

 
SLAs, Notifications & Escalation  
OpenGov will: 

● Configure one (1) SLA timers across all request types (acknowledgment, first 
response, resolution), indicators, and dashboards. 

● Set up resident communications (email/SMS when in scope) and status updates 
● Configure escalations to supervisors and leadership. 

Customer will: 
● Provide SLA definitions per category and business hours/holiday calendars. 
● Approve notification templates and escalation paths. 
● Validate end‑to‑end SLA behavior. 

Assumptions: 
● SMS/email providers and associated fees are Customer responsibilities unless 

otherwise contracted. 
● Two‑way messaging outside of standard capabilities may require a Change Order. 

Completion Criteria: 
● *SLAs operational with monitoring in dashboards 
● Notifications and escalations tested 
● Customer approval received. 
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Integration with OpenGov Enterprise Asset Management (EAM) 
OpenGov will: 

● Enable bi-directional sync so 311 Request Management requests can create EAM 
work orders when criteria are met, and status updates in EAM reflect back to 311 and 
the public status page where appropriate. 

● Define decision rules for work-order creation (e.g., by category/high-alert flag). 
● Map fields between 311 Request Management and EAM (request ID, category, 

asset/location, status codes, dates). 
● Implement API-based integration or agreed method; handle error validation and 

retries. 
● Configure read-backs of EAM status/progress for resident-friendly display on the 

status page. 
● Provide technical runbook and data-mapping documentation. 

Customer Responsibilities: 
● Provide or confirm EAM environment details, credentials, and test data; confirm 

asset/address cross-walks. 
● Validate mapping, status cross-reference, and acceptance criteria. 
● Coordinate with any internal EAM administrators for endpoint access/windows. 

Boundaries & Assumptions 
● Scope is limited to OpenGov 311 Request Management ↔ OpenGov EAM integration; 

other third-party systems are out of scope. 
● Integration follows standard, supported API capabilities; custom EAM extensions 

are excluded. 
Completion Criteria: 

● End-to-end tests demonstrate work-order creation and status synchronization; 
integration documentation delivered; stakeholder approval received. 

 
Reporting & Dashboards 
OpenGov will: 

● Configure one (1) admin report and one (1) department dashboard, filters, and 
visualizations; enable exports suitable for council/board/public dashboards (up to 6 
unique dashboards) 

● Provide enablement on managing report parameters and publishing. 
Customer will: 

● Define KPIs and reporting needs; provide examples of internal and public reporting. 
● Review layouts and logic; test exports; designate owners for ongoing reporting. 

Assumptions: 
● Reports rely on data available in configured tables or approved 

imports/integrations. 
● Complex, custom templates outside of standard exports may require a Change 

Order. 
Completion Criteria: 

● Reports and dashboards live with accurate data. 
● Permissions verified; export formats tested 
● Customer approval received. 
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Configuration Workshops 
OpenGov will: 

● Conduct up to eight (8)  hours of remote configuration review workshops, following the 
initial system configuration, focused on: 

○ Demonstrating the functional environment 
○ Identifying misalignment with defined business objectives.  
○ Implementing necessary corrections and adjustments required to move into the 

Train Phase. 
● Update Solution Blueprint to reflect the divisions made in the Configuration Phase. 

Customer will: 
● Identify functional business owners and SMEs to attend sessions.  
● Review configuration and workflows during the workshops and identify any misalignment 

with business objectives to be corrected.  
● Sign off on the system readiness to move into the train phase.  

Completion Criteria: 
● Sign off on system readiness to enter the Train Phase.  

Train 

Administrator & Dispatcher Training 
OpenGov will: 

● Deliver live virtual training; provide documentation and recordings. 
● Cover core admin tasks (form edits, report creation, workflow adjustments, SLA 

configuration, permission controls). 
● Assign practice scenarios. 

Customer will: 
● Identify admin/dispatcher users; attend training; complete practice exercises; 

confirm understanding of responsibilities. 
Assumptions: 

● Training delivered remotely unless otherwise specified. 
● Attendees are available at scheduled times. 

Completion Criteria: 
● Admin training completed; access confirmed for relevant users. 
● Practice scenarios validated 
● Customer confirms readiness to manage configuration post‑launch. 

 
Agent/Field Staff Enablement 
OpenGov will: 

● Deliver role‑based sessions and quick‑reference guides. 
● Demonstrate status updates, assignment, and completion workflows. 

Customer will: 
● Ensure attendance; provide device policies and any mobile restrictions. 
● Validate that training aligns to field operation needs. 

Assumptions: 
● Device procurement and management are Customer responsibilities. 
● O ine mode support is limited to generally available capabilities. 
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Completion Criteria: 
● Agent/field sessions delivered; materials distributed. 
● Readiness sign‑off received from departmental leads. 

 
Public/User-Facing Collateral 
OpenGov will: 

● Draft how‑to guides with screenshots and FAQs; deliver PDF and web‑optimized 
formats. 

● Review drafts with Customer for accuracy; finalize collateral. 
Customer will: 

● Review and provide feedback; approve final content; handle distribution and any 
localization. 

Assumptions: 
● Content reflects current forms and processes at go‑live. 
● Accessibility/translation needs identified by Customer. 

Completion Criteria: 
● Guides finalized and approved; published via Customer channels. 

 
User Acceptance Testing (UAT  
OpenGov will: 

● Provide a UAT Test Task Guide that provides step by step scenarios on how to test 
configured product workflows. 

● Facilitate one session per week for two (2) weeks to address Customer progress and issues 
identified during testing.  

● Support re-testing of resolved issues and regression testing of resolved issues to ensure 
fixes do not negatively impact existing workflows.  

Customer will: 
● Execute Test Task Guide scenarios within the two (2)  week UAT period.  
● Record Pass/Fail and document issues with su cient detail for resolution.  
● Re-test resolved issues to confirm resolution and perform regression testing to confirm 

existing workflows continue to function as expected. 
Completion Criteria: 

● UAT is signed off as completed by the Customer.  

Launch 

OpenGov will: 
● Monitor adoption; resolve configuration questions and issues. 
● Conduct final stakeholder review; transition to Customer Success. 

Customer will: 
● Monitor usage; report issues; attend final review; sign solution acceptance. 

Assumptions: 
● Hypercare support is time‑boxed per the Project Plan. 
● Post‑launch enhancements will be prioritized via Customer Success or Change 

Orders. 
Completion Criteria: 

● Hypercare window closed; known issues addressed or queued. 
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● Stakeholder review completed; solution acceptance signed. 
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Exhibit 2: Technical Requirements  

Financials Hardware and Technical Requirements 
Computers, tablets or other user devices 

● Access to the internet; Google Chrome is the recommended browser for optimal 
performance. 

 
Printer 

● MICR ink compatible 
 
Check Stock 

● blank, 8 1/2" x 11", check at the bottom 
 
Cash Drawers 

● MMF Cash Drawer - Value Line or MMP Cash Drawer - Advantage 
 
Receipt Printer 

● Model options: Ithaca 9000 - Thermal Printer, Epson T20III - Thermal, Thermal/inkjet, 
Epson TM-H6000IV 

 
Thermal Paper 

● Compatible with receipt printer 
 
Scanner (Optional) 

● Twain driver scanner 
 
Chart of Accounts 

● Flat file 
● .csv, .xls, .xlsx with headers 
● Active Accounts and Accounts with activity in the years of data being loaded into OpenGov. 

 
Vendor Listing 

● Flat file 
● .csv, .xls, .xlsx with headers 

 
Customer Listing  

● Flat file 
● .csv, .xls, .xlsx with headers 

 
Trial Balance  

● Flat file 
● .csv, .xls, .xlsx with headers 
● 5 Years of Data 

 
Current Budget 
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● Flat file 
● .csv, .xls, .xlsx with headers 

 
 
Unpaid Invoice Report  

● Flat file 
● .csv, .xls, .xlsx with headers 

 
Calendar YTD 1099 totals by vendor and tax payment type 

● Flat file 
● .csv, .xls, .xlsx with headers 

 
Fixed Assets Data 

● Flat file 
● .csv, .xls, .xlsx with headers 

 
Bank Statement 

● .pdf 
 
Bank Reconciliation Report 

● Flat file 
● .csv, .xls, .xlsx with headers 

 
Outstanding Checks and Deposits List 

● Flat file 
● .csv, .xls, .xlsx with headers 

 
AR Customer Balance by Service Code 

● Flat file 
● .csv, .xls, .xlsx with headers 

 

Permitting & Licensing Technical Requirements 
Master Address Table 

● All addresses must have a unique ID  
● Flat file, .csv, .xls, .xlsx, .txt with headers 
● Parcels and address points recommended 
● Recommended source data: Esri GIS, Alternative source options include: Assessor’s 

database, E911 
 

Esri ArcGIS 
● A single publicly-accessible secure Esri REST API URL 

 
ArcGIS Flags 

● Polygon Layer(s) via Esri REST API URL, Polylines and points are not supported 
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● Flags will be populated via the same Publicly-accessible secure Esri REST API URL as 
provided for the Esri ArcGIS integration. 

 
Financial and Record Exports 

● Required format (columns) and sample document 
 

Autofills using Customer source data 
● Flat file, .csv, .xls, .xlsx, .txt with headers 

 
Current application forms, workflows, fee structures, and output documents 

● PDF, Word, .csv, .xls, .xlsx with headers 
 
Historical Data 

● Flat file, .csv, .xlsx with headers 
● Record type and status mapping using OpenGov template 

 
Historical Documents 

● Flat file, .csv, .xlsx with headers 
● One row per document. All rows must be tied back to the MAT’s unique ID field and have a 

file path or publicly accessible URL.  
● Special characters, outside of the following list, are not supported and will be removed from 

file names upon migration to OpenGov.  
○ Alphanumeric characters 

■ A-z 
■ A-Z 
■ 0-9 

○ Special characters 
■ Exclamation point (!) 
■ Hyphen (-) 
■ Underscore (_) 
■ Period (.) 
■ Asterisk (*) 
■ Single quote (') 
■ Open parenthesis (() 
■ Close parenthesis ()) 

 
SSO 

● SAML or HTTPS certificate, Whitelist OpenGov in Customer  VPN or firewall 
 

Budgeting & Performance Technical Requirements 
Chart of Accounts 

● Flat file 
● .csv, .xls, .xlsx with headers 
● Active Accounts and Accounts with activity in the years of data being loaded into OpenGov. 
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Financial Data Files (Transactional Export) 
● Flat file 
● .csv, .xls, .xlsx with headers 
● 5 Years of Data 

 
Financial Data Files (Summary Revenue and Expense Export) 

● PDF export 
 
Current Budget 

● Flat file 
● .csv, .xls, .xlsx with headers 
● Operating Budget 

 
Personnel Calculations and Tables 

● PDF, Word, csv, .xls, .xlsx with headers 
 
Logo Image 

● .jpg or .png format 
● Transparent 

 
Branding Guidelines 

● Hex codes 

Government App Builder Technical Requirements 

● Migration 
○ All data must be accessible to OpenGov in Excel or CSV format 
○ Maximum historical record count: 500  

● Flat File Integrations 
○ Customer must 

■ Provide OpenGov with the export file (a delimited file) from the external 
system 

■ Automate the export and/or import of data into and out of the external 
system. 

● API Integrations 
○ Customer is responsible for: 

■ Fees associated with purchasing the external system 
■ Providing OpenGov with access to the API and/or access to technical staff 

from that vendor. 
■ Access to a test instance of the third party API including a URL, 

authentication credentials, and relevant documentation.  
■ Changes to scope resulting from a change in the third-party vendor’s API. 
■ Testing expected workflows and data in both test and production 

environments 
○ To display a location on a map, the third party system must be able to provide 

location data via their API, as shapes or coordinates. Text addresses are limited to 
populating address fields.  
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Introduction 

This Statement of Work (SOW) outlines the terms and scope of OpenGov Expert Services to be 
provided by OpenGov to City of San Luis, AZ (the "Customer") pursuant to the applicable Order Form. 
The objective of this SOW is to define the engagement framework and responsibilities of both 
parties to ensure the successful execution of the expert services. 

1. Scope of Services 

1.​ Service Overview: 
1.1.​ Expert services for the operation, monitoring, and optimization of Financial 

Management. 
1.2.​ Access to OpenGov Professional Services resources for post-implementation 

activities (e.g.training, consulting, configuration, or staff augmentation). 
1.3.​ Optimize is the premium expert services level offering a more comprehensive 

volume of service packages. 
1.4.​ OpenGov will perform the work under this SOW remotely unless on-site activities 

are explicitly selected in the annual plan. 
1.5.​ If on-site activities are selected, the Customer is responsible for paying travel 

expenses as incurred on a quarterly basis. If applicable, the not to exceed amount 
for the quoted expenses will be included on the Project Charter. 

1.6.​ OpenGov will use personnel and resources located across the United States, and 
may also include OpenGov-trained  implementation partners to support the delivery 
of services. 

2.​ Key Activities: 
2.1.​ Annual planning session within the first 30 days of the contract year to define the 

activities to be completed that year and resources allocated to those activities. 
2.2.​ The Project Charter is defined as the annual plan of activities, tasks, assignments, 

timeline, and milestones to be performed by OpenGov and Customer within the 
contract year. 

2.3.​ Creation of a Project Charter between OpenGov and Customer outlining the agreed 
upon expert services for that year. Once the Project Charter timeline is mutually 
agreed upon, any changes will require a Change Order per Section 6. 

3.​ Timeline 
3.1.​  Expert Services are delivered annually per the Order Form, with a contract year 

potentially shorter than twelve months if specified on the Order Form. 
4.​ OpenGov Responsibilities 

4.1.​ Assign qualified personnel to perform the agreed upon activities. 
4.2.​ Ensure timely and professional execution of deliverables as outlined in the Project 

Charter. 
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4.3.​ Maintain clear and regular communication with the Customer as needed for 
planning and execution of agreed upon activities. 

4.4.​ In the event of requested changes to the Project Charter, a change order will be 
drafted and sent to Customer for signature. 

5.​ Customer Responsibilities 
5.1.​ Assist OpenGov in coordinating and attend the annual planning session within the 

first 30 days of a new subscription term. 
5.2.​ Provide access to the relevant personnel, systems, and data per activities defined in 

the Project Charter. 
5.3.​ Review and approve deliverables within a timely manner as outlined in the Project 

Charter. 
5.4.​ Designate a point of contact for ongoing communication and decision-making. 
5.5.​ Submit a change order request if changes to the Project Charter are needed. 

6.​ Change Order Process 
6.1.​ Any change to the scope as outlined in the Project Charter must be agreed to in 

writing by both Customer and OpenGov, and documented via a Change Order.   
6.2.​ Verbal agreement is not binding on OpenGov or Customer.   
6.3.​ A Change Order is defined as work that is added to or deleted from the original 

scope of this SOW. 
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