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SMART Goals & Communication Plans
 Other Goals

 Training Plans: Dedicated by position

 Internal Communications: Microsoft SharePoint, TEAMS

 Recognition Programs: Schertz Short



Communication to Staff
 Department communication

 City-wide communication (email, SchertzShort, etc.)

 Department Heads will be expected to provide
regular updates to their Assistant City Manager to
ensure the action plans for the established goals are
being followed



SMART Goals & Communication Plans
 Follow-Up

 Workshop groups will reconvene after budget to review
the progress of their SMART goals



Discussion/Questions
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