Proposed Policy Changes

® Proposed Changes:

¢ Eliminate the need to take cumulative purchases with a single vendor
exceeding $50,000.00 for authorization.

* Does not affect purchases/projects with an overall contract value
exceeding $50,000 - would still require Council approval. (Reference
Texas LGC 252.041)

¢ Modify the small dollar purchasing threshold from $1,000.00 to
$3,000.00 to align with Texas LGC 252.0215

* Small dollar purchases can be made without soliciting 3 bids

® Rationale
¢ Alignment with Texas LGC 252
¢ Alignment with Benchmark Cities
¢ Increased efficiencies
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