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June 24, 2020 
 
 
Scott McClelland, PE 
City of Schertz 
10 Commercial Place, Building 2 
Schertz, TX  78154 
Office: 210-619-1822 
 
 
Re: Pedestrian Routes and Bike Lanes Project 
 
 
Mr. McClelland, 
 
During the final design of the above referenced project, after having met all of TXDOT’s 
stringent environmental requirements, TxDOT came out with new environmental forms, and 
numerous state-listed threatened and endangered species were added to the TPWD lists. 
 
Our environmental subconsultant therefore had to complete a new Threatened and 
Endangered Species analysis, complete all new TxDOT forms, and provide EPIC language for 
Ford Engineering’s plans in order to meet TxDOT new requirements.  
 
The above effort to meet the new TXDOT requirements and obtain their environmental 
approval of for the project resulted in cost of $2,051.59 in excess of our contractual amount.  
 
Ford Engineering, Inc. is requesting an additional $2,051.59 to cover the cost of the work that 
exceeded the original contractual amount for environmental work. This figure has no overhead 
markup form Ford Engineering, Inc., and represents solely the amount of excess due to our 
subconsultant. 
 
Thank you for your consideration in this matter. 
 
 
Sincerely, 
 
 
 
 
Mark B Hill, PE 
FORD ENGINEERING, INC. 


