City of Schertz
Fiscal Year 2020-21
Budget Cover Page

This budget will raise more total property taxes
than last year's budget by $914,787 or 5%
increase, and of that amount, $621,251 is tax
revenue to be raised from new property added to
the tax roll this year.

The members of the governing body voted on the proposal to consider the budget as follows:

FOR: N/A

AGAINST: N/A

PRESENT and not voting: N/A
ABSENT: N/A

Property Tax Rate Comparison

2019-20 2019-20
Property Tax Rate: $0.5146/100  $0.5146/100
No-new-revenue/Effective Rate: $0.5079/100  $0.5057/100

No-new-revenue/Effective Maintenance & Operations Tax  $0.3475/100  $0.3437/100
Rate:

Voter-approval Rate: $0.5247/$100 N/A
Rollback Tax Rate: N/A $0.5362/100
Debt Rate: $0.1650/100  $0.1650/100

Total debt obligation for the City of Schertz secured by property taxes: $ 75,077,338
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City of Schertz

Our Vision

Community. Service. Opportunity.

Our Mission

Leading, improving, and serving a livable, sustainable and financially sound
community

City Policy Values

Safe Community
Essential Services
High Quality of Life
Attractive Community
Economic Prosperity
Fiscally Sustainable

ok wNE

City Operational Values

1. Systems Management
2. Engaged Workforce

3. Innovative

4. Proactive

5. Service Oriented

City Core Value

Do the right thing

Do the best you can

Treat others the way you want to be treated
Work cooperatively as a tea
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Executive Summary

General Fund

Revenue: General Fund revenue will increase 4.8% over FY 2019-20 year end estimates
not including the transfer in from reserves. The largest contributor to this increase will be
from property and sales taxes. The property taxes for FY 2019-20 are estimated to
increase 4.3% and sales taxes are estimated to increase 5%.

The sales tax growth trend follows the area development growth and the potential for
new businesses.

Miscellaneous Income is expected to decrease 25.4% in FY 2020-21 from the year
end estimates due to an anticipated lower yield on investments. The investment
income closely follows the Federal Funds Rate which is near zero which will
decrease the investment income in the proposed budget year.

Expenses: The overall FY 2020-21 General Fund Operating Budget increased 7.1% from
FY 2019-20 year end estimates. This increase includes $386,000 for new positions and
personnel programs for Police, Fire, and Planning & Zoning. The new personnel
assignments will be based on an independent firm’s staffing recommendations after
review of the practices and service levels of the City.

Another notable item for the FY 2019-20 Budget is the implementation of the
Classification & Compensation Study’s first year recommendation. This study by a 3
party reviews market wages and makes recommendations for compensation
adjustments for City staff. The first year recommended adjustment was effective on July
4th - 2020. The study also recommended annual Employment Cost Index (ECI)
adjustments. The budget includes $211,000 for a 1% ECI for all employees effective
October 1%,

This budget also proposes $400,000 for a Comprehensive Land Use Plan and Unified
Development Code update. These documents help the City plan for its continued growth.

The Facilities Maintenance Budget will also increase by $55,000 for annual maintenance
to help address the regular building maintenance required for the City facilities.

The City will also pull $500,000 from its fund balance for additional capital projects.
$200,000 for streets, $150,000 for parks and trails, $100,000 for drainage, and $50,000
for sidewalk improvements.

City Council

The Proposed FY 2019-20 Budget increases 15.2% from the FY 2019-20 year end
estimates. The costs of the November 2020 election have been received from the
counties and show an increase in cost under City Support Services. New tablets,
phones, and monitors will be purchased in FY 2020-21 for councilmembers..
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EXECUTIVE SUMMARY

City Manager

The FY 2020-21 Budget increases 9.0% from the year end estimates due to a higher
salary for the Economic Development Director, which is offset by the contract with the
Economic Development Corporation.

Municipal Court

The FY 2020-21 Budget increased 11.1% from year end estimates due to personnel
increases based on the classification and compensation study results. Judge and
Prosecutor services also contribute to the increase with the expectation the court will be
fully operational after COVID-19 in FY 2020-21.

311 Customer Service
The FY 2020-21 Budget increases 5.3% from the year end estimates due to personnel
increases with the classification and compensation study recommendation.

Planning & Zoning

The FY 2020-21 Budget increases $488,343 from the FY 2019-20 year end estimate with
the addition of a Comprehensive Land Use Plan, Parks Master Plan, and Unified
Development Code update for $400,000. To manage the long term planning for the City,
an additional Senior Planner is to be hired for $88,000.

Legal Services
The FY 2020-21 Budget increases 3.4% from the FY 2019-20 year end estimate with the
anticipated billable hours for legal services in FY 2020-21.

City Secretary
The FY 2020-21 Budget increases 1.0% from the FY 2019-20 year end estimate for
furniture purchases.

Non-Departmental
The FY 2020-21 Budget decreases 4.1% from the FY 2019-20 year end estimate with
the expiration of the Amazon.com and Capital Group tax abatements.

Public Affairs

The FY 2020-21 Budget increases 7.3% from the FY 2019-20 year end estimate due to a
citizen satisfaction survey that is done every other year. Personnel also increases with
the classification and compensation study recommendation.

Engineering

The FY 2020-21 Budget increases 27.8% from the year end estimate due to personnel
changes. FY 2020-21 will have a full year funding of the new engineer position approved
in FY 2019-20, funding of the promotion of the Project Manager to an Engineer, and
include pay adjustments from the classification and compensation study
recommendation.

GIS
This budget has been combined with Information Technology (IT).

Police
The FY 2020-21 Budget increases 6.2% from the FY 2019-20 year end estimate for
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EXECUTIVE SUMMARY

additional personnel expenditures. These personnel increases include a new Student
Resource Officer and a new Captain position for the Police Department. Other personnel
increases include a pay increase as recommended by the classification and
compensation study. The FY 2020-21 Budget will also include additional vehicle fuel and
training in anticipation of more officer positions being filled.

Fire Rescue

The FY 2020-21 Budget will increase 6.2% from the FY 2019-20 year end estimate from
higher personnel costs to hire a new Emergency Management Coordinator to oversee
the Emergency Operations Center during events, coordinate the update of emergency
plans, and apply for applicable grants. Capital Outlay will increase to begin replacing
handheld radios over 3 years.

Inspections
The FY 2020-21 Budget increases 5.4% from the FY 2019-20 year end estimate with the
implementation of the classification and compensation recommendation.

Streets

The FY 2020-21 Budget will decrease 11.6% from the FY 2019-20 year end estimate.
Increases in personnel expenditures related to the classification and compensation study
implementation is offset with fewer capital purchases planned in FY 2020-21.

Parks

The FY 2020-21 Budget will increase 1.9% from the FY 2019-20 year end estimate with
the classification and compensation study recommendation which is partially offset with
less maintenance with the completion of the Senior Center Parking lot renovation.

Pools
The FY 2020-21 Budget will increase 17.6% from the FY 2019-20 year end estimate in
anticipation of opening both pools in summer of 2021.

Event Facilities
The FY 2020-21 Budget will increase 10.7% from the FY 2019-20 year end estimate due
to full staffing and the purchase of replacement equipment.

Library
The FY 2020-21 Budget increases 1.5% from the FY 2019-20 year end estimate with no
changes in operations.

Animal Services
This budget was combined into the Police Department Budget.

Information Technology

The Information Technology FY 2020-21 Budget increases 11.7% from the FY 2019-20
year end estimates. Primary costs changes include increases in annual software support
costs, plus the addition of annual costs for new services such as ADP, the new text
archiving service, services added to allow work-from-home options for staff, etc. Due to
COVID-19, equipment purchases and regular desktop replacements in Operating
Equipment did not happen and will be increased in FY 2020-21. In addition, all cell phone
expenses are now consolidated into the IT budget and removed from various

departments except for charges related to enterprise funds in order to improve
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EXECUTIVE SUMMARY
transparency. Cost reductions implemented for FY 2020-21 include decreases in
training, hardware purchases, consulting and maintenance expenses.

Human Resources

The FY 2020-21 Budget will increase 9.1% from the FY 2019-20 year end estimate. FY
2019-20 had additional savings related to COVID-19 as training and staff events did not
happen. The increase represents returning to normal operations.

Finance
The FY 2020-21 Budget will increase 5.3% from the FY 2019-20 year end estimate due
to additional compensation awarded from the classification and compensation study.

Purchasing & Asset Management

The FY 2020-21 Budget will increase 5.0% from the FY 2019-20 year end estimate due
to personnel increase related to the classification and compensation study
recommendation.

Fleet Services

The FY 2020-21 Budget will increase 8.0% from the FY 2019-20 year end estimate due
to personnel expenditures. The increase comes from the anticipation of being fully
staffed including hiring of an Assistant Public Works Director and from increases related
to the classification and compensation study recommendation.

Facility Services
The FY 2020-21 Budget increases 2.7% from the FY 2019-20 year end estimates due
personnel expenditures related to the classification and compensation study
recommendation.

City Assistance
The FY 2020-21 Budget will decrease 0.8% from the FY 2019-20 year end estimate with
no change in operations.

Court Restricted Funds
The FY 2020-21 Budget will increase $3,227 from the FY 2019-20 to match the increase
in court technology fee projections.

Interest & Sinking Fund
Revenues: Revenues for FY 2020-21 increase 3.4% from the FY 2019-20 estimate with
higher property values.

Expenses: The FY 2020-21 Budget will increase 1.0% from the FY 2019-20 year end
estimate following the debt service schedule.

Water & Sewer Fund
Revenue: Revenues for FY 2020-21 are expected to decrease 6.1% from the FY 2019-
20 year end estimate with lower water and sewer fees after COVID-19.

Expenses: The FY 2020-21 Budget decreases 14.9% from the FY 2019-20 year end
estimates due to fewer projects being funded which offset increases in the W&S

Administration.
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EXECUTIVE SUMMARY

Utility Billing

The FY 2020-21 Budget decreases 6.4% from the FY 2019-20 year end estimate.
Personnel increases from the classification and compensation study recommendation
are offset by no capital outlay purchases and no software upgrades for FY 2020-21.

Administration

The FY 2020-21 Budget willincrease 2.6% from the FY 2019-20year end
estimate for increased sewer treatment costs from the new winter average. Additional
increases include personnel expenditures related to being fully staffed and for the
classification and compensation study recommendation.

Capital Recovery Fund — Water

Projects for FY 2020-21 include conducting the Water/Wastewater Capital Recovery
Study to identify future capital needs. Ongoing projects include the 1 million gallon
elevated tank at Corbett which was funded in FY 2018-19

Capital Recovery Fund - Sewer

Projects for FY 2020-21 include conducting the Water/Wastewater Capital Recovery
Study to identify future capital needs. Ongoing projects include the construction of the
main trunk line in southern Schertz that will connect to the new sewer treatment facility
being added to the area.

Drainage Fund
Revenue: The FY 2020-21 revenue from drainage fees is expected to increase 17.6%
with a transfer from reserves to purchase replacement capital equipment.

Expenses: The FY 2020-21 Budget will increase 16.5% from the FY 2019-20 year end
estimate to purchase additional capital equipment and provide additional mowing that will
no longer be covered by the state.

EMS Fund
Revenue: Revenues for FY 2020-21 are expected to increase 4.7% from FY 2019-20
year end estimates for additional transports and an increase on the inter-jurisdictional
contracts.

Expenses: The FY 2020-21 Budget will increase 4.1% from the FY 2019-20 year end
estimate. Additional personnel expenditures for new staff are offset by additional revenue
brought in by the calls those staff will be on.

Schertz Economic Development Corporation (SEDC)

Revenues: The SEDC receives one-half of one percent of all sales and use tax
generated within the City of Schertz. The revenue for FY 2020-21 is projected to
increase by 0.3% from the FY 2019-20 year-end estimate. The increase reflects a 5%
increase in sales tax revenue which is offset by lower investment returns. The SEDC will
also transfer $3,496,428 from its reserves for performance agreement payments
expected in FY 2020-21.
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EXECUTIVE SUMMARY

Expenses: The SEDC funds are restricted to those expenses authorized by the Texas
Local Government Code sections 501 and 505. The expenses for FY 2020-21 are
projected to increase by 19% for additional personnel costs, grant awards and software
purchases.

Special Events Fund
Revenue: The revenue for FY 2020-21 is expected to decrease 6.0% from FY 2019-
20 year end estimates in anticipation of a lower turnout at events.

Expenses: The Special Events Fund FY 2020-21 Budget decrease 0.2% from the FY
2019-20 year end estimates with no change in operations.

Public, Educational, and Governmental Access (PEG) Fund

Revenue: Revenues for FY 2020-21 are expected to increase from $86,168 to
$185,500 from the FY 2019-20 year end estimates with a transfer from reserves to fund
the master communication plan.

Expenses: The PEG Fund FY 2020-21 Budget increased from $3,259 to $185,500 from
the FY 2019-20 year end estimates with the continued implementation of the
communication master plan.

Hotel Motel Tax Fund
Revenue: Revenue for FY 2020-21 is expected to decrease 1.8% from the FY 2019-
20 year end estimates due to lower investment returns.

Expenses: The Hotel Motel Tax Fund FY 2020-21 Budget decrease 38.2% from FY
2019-20 year end estimates due to no planned improvements to the Civic Center.

Park Fund
Revenue: The revenue for FY 2020-21 is expected to decrease 12.1% from the
FY 2019-20 year end estimates from new development.

Expenses: The FY 2020-21 Budget decrease 29.4% from the FY 2019-20 year end
estimate with fewer planned parks improvements.

Tree Mitigation
Revenue: The revenue for FY 2020-21 is expected to increase by 4.8% from 2019-
20 year end estimate with fewer additional new development projects.

Expenses: The FY 2020-21 Budget will increase by 16.7% from the FY 2019-20 year
end estimate for additional tree trimming and planting shade trees throughout the city.

Library Fund
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EXECUTIVE SUMMARY
Revenues: Revenue for FY 2020-21 is expected to decrease 6.0% from the FY 2019-
20 year end estimate with less book sales.

Expenses: The Library Fund’s FY 2020-21 Budget increase 0.2% from the FY 2019-
20 year end estimates with no expected changes in operations.

Historical Committee
Revenues: Revenue for FY 2020-21 is expected to decrease 6.0% from the FY 2019-
20 year end estimate with less book sales.

Expenses: The Library Fund’s FY 2020-21 Budget increase 0.2% from the FY 2019-
20 year end estimates with no expected changes in operations.
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXXXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

FINANCIAL SUMMARY

(=== 2019-2020 -==========———= ) (m=====—= 2020-2021 --=----- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET

REVENUE SUMMARY
Taxes 20,507,460 22,193,926 23,448,050 21,979,743 23,749,050 25,198,550
Franchises 2,308,335 2,270,107 2,184,000 1,831,814 2,305,000 2,334,000
Permits 2,244,153 1,539,511 1,742,250 1,515,561 1,760,793 1,767,250
Licenses 73,381 65,787 56,860 46,945 57,117 56,860
Fees 2,587,847 2,459,972 2,390,134 1,915,374 2,144,597 2,338,234
Fines & Forfeitures 20,902 14,583 12,000 6,384 10,000 11,000
Inter-Jurisdictional 887,256 926,570 977,436 986,561 988,143 1,066,925
Fund Transfers 2,989,901 2,697,683 8,124,257 2,330,225 2,878,317 4,069,892
Miscellaneous 918,108 1,252,501 907,250 883,985 847,586 632,100

TOTAL REVENUES 32,537,343 33,420,639 39,842,237 31,496,591 34,740,603 37,474,811

EXPENDITURE SUMMARY

NON PROGRAM

GENERAL GOVERNMENT
CITY COUNCIL 79,763 92,341 129,542 101,689 116,704 134,488
CITY MANAGER 1,256,251 1,086,888 1,194,870 1,053,429 1,171,009 1,276,356
MUNICIPAL COURT 368,540 347,078 340,383 293,812 331,054 367,740
CUSTOMER RELATIONS-311 121,141 117,254 107,747 99,590 108,135 113,869
PLANNING & ZONING 220,761 227,535 253,322 163,266 207,806 696,149
LEGAL SERVICES 129,958 135,598 150,000 62,600 145,000 150,000
CITY SECRETARY 200,851 207,930 201,461 187,764 213,942 208,840
NONDEPARTMENTAL 2,424,967 2,171,669 3,058,375 2,563,386 2,729,808 2,616,733
PUBLIC AFFAIRS 301,935 609,184 596,624 514,178 585,745 628,421
RECORDS MANAGEMENT 62,624 0 0 0 0 0
SCHERTZ TALES MAGAZINE 370,241 ( 350) 0 0 0 0
ENGINEERING 639,481 703,456 767,011 599,066 687,134 878,126
GIS 172,851 177,700 182,674 170,366 185,375 0

TOTAL GENERAL GOVERNMENT 6,349,363 5,876,284 6,982,009 5,809,143 6,481,711 7,070,722

PUBLIC SAFETY
POLICE 7,238,194 8,077,388 9,079,000 7,856,307 8,687,438 10,172,678
FIRE RESCUE 4,806,193 5,287,798 5,563,624 5,086,913 5,789,056 6,150,356
INSPECTIONS 923,193 962,856 999,402 789,580 971,323 1,023,497
MARSHAL'S OFFICE 372,049 0 0 0 0 0

TOTAL PUBLIC SAFETY 13,339,628 14,328,041 15,642,026 13,732,800 15,447,817 17,346,531
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101-GENERAL FUND AS OF: AUGUST 31ST, 2020
FINANCIAL SUMMARY
[ 2019-2020 —=—=mmmmmmmmm e ——— 2020-2021 ————--- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
PUBLIC ENVIRONMENT
STREETS 1,230,206 1,301,880 1,883,260 1,343,593 1,772,801 1,567,620
TOTAL PUBLIC ENVIRONMENT 1,230,206 1,301,880 1,883,260 1,343,593 1,772,801 1,567,620
PARKS & RECREATION
PARKS 1,059,505 1,483,637 1,620,028 1,159,378 1,557,535 1,586,590
SWIM POOL 578,573 567,606 569,878 434,871 484,658 569,878
EVENT FACILITIES 125,438 323,241 395,017 284,060 354,913 393,047
TOTAL PARKS & RECREATION 1,763,517 2,374,484 2,584,923 1,878,309 2,397,106 2,549,515
CULTURAL
LIBRARY 945,948 999,857 1,025,736 922,987 1,047,241 1,062,442
TOTAL CULTURAL 945,948 999,857 1,025,736 922,987 1,047,241 1,062,442
HEALTH
ANIMAL SERVICES 529,980 499,493 699,825 591,603 701,233 0
ENVIRONMENTAL HEALTH 199,779 0 0 0 0 0
TOTAL HEALTH 729,759 499,493 699,825 591,603 701,233 0
INTERNAL SERVICE
INFORMATION TECHNOLOGY 1,838,909 2,218,800 2,470,537 1,615,196 2,175,490 2,637,316
HUMAN RESOURCES 506, 860 658,495 704,174 586, 661 657,592 717,584
FINANCE 565,676 595,797 608,893 569,301 619,004 651,798
PURCHASING & ASSET MGT 230,539 227,974 233,183 210,991 237,130 243,431
FLEET SERVICE 750,015 801,809 1,046,481 812,009 982,284 1,061,752
BUILDING MAINTENANCE 1,442,251 1,491,452 1,608,197 1,290,573 1,588,760 1,631,808
TOTAL INTERNAL SERVICE 5,334,250 5,994,326 6,671,465 5,084,730 6,260,260 6,943,689
MISC & PROJECTS
PROJECTS 0 0 4,000,000 0 0 581,300
CITY'S ASSISTANCE 312,091 303,127 330,000 256,686 332,666 330,000
COURT-RESTRICTED FUNDS 6,500 2,607 22,992 624 19,765 22,992
TOTAL MISC & PROJECTS 318,591 305,733 4,352,992 257,310 352,431 934,292

TOTAL EXPENDITURES

REVENUE OVER/ (UNDER) EXPENDITURES

30,011,261

2,526,081

31,680,098 39

1,740,541

, 842,237

0

29,620,475

1,876,116

34,460,599

280,003

37,474,811

0
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXXXX
PROPOSED BUDGET WORKSHEET

101-GENERAL FUND AS OF: AUGUST 31ST, 2020
REVENUES
(-===——— === 2019-2020 -===-=—==-—--—- ) (—==————= 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
Taxes
000-411100 Advalorem Tax-Current 11,849,652 13,471,714 14,060,000 14,025,894 14,055,000 14,554,500
000-411110 Disable Veterans Assist Pymnt 0 201,117 300,000 0 0 500,000
000-411200 Advalorem Tax-Delingquent 73,378 55,579 50,000 38,312 45,000 50,000
000-411300 Advalorem Tax-P&I 85,694 70,356 50,000 69,406 80,000 50,000
000-411500 Sales Tax Revenue-Gen Fund 8,455,341 8,334,642 8,944,000 7,775,992 9,489,000 9,964,000
000-411600 Bingo Tax 11 24 50 28 50 50
000-411700 Mixed Beverage Tax 43,384 60,494 44,000 70,111 80,000 80,000
TOTAL Taxes 20,507,460 22,193,926 23,448,050 21,979,743 23,749,050 25,198,550
Franchises
000-421200 Center Point/Entex Energy 80,245 92,448 90,000 82,100 90,000 95,000
000-421220 City Public Service 975,967 943,529 1,020,000 776,627 1,020,000 1,020,000
000-421240 Guadalupe Valley Elec Co-op 454,085 445,505 455,000 346,168 445,000 455,000
000-421250 New Braunfels Utilities 71,119 66,591 78,000 56,103 78,000 78,000
000-421300 Time Warner-State Franchise 305,571 310,384 180,000 221,099 320,000 250,000
000-421460 AT&T Franchise Fee 137,206 129,614 75,000 144,255 66,000 150,000
000-421480 Other Telecom Franchise - ROW 129,917 125,415 130,000 85,254 130,000 130,000
000-421500 Solid Waste Franchise Fee 154,225 156,621 156,000 120,208 156,000 156,000
TOTAL Franchises 2,308,335 2,270,107 2,184,000 1,831,814 2,305,000 2,334,000
Permits
000-431100 Home Occupation Permit 490 525 500 525 650 500
000-431205 Bldg Permit-Residential 688,249 528,025 550,000 540,830 550,000 550,000
000-431210 Bldg Permit-Commercial 687,368 154,369 350,000 164,318 300,000 350,000
000-431215 Bldg Permit-General 329,072 362,898 350,000 307,042 350,000 350,000
000-431300 Mobile Home Permit 350 750 400 300 750 400
000-431400 Signs Permit 5,458 9,231 5,600 4,313 5,550 5,600
000-431500 Food Establishmnt Permit 60,950 62,460 63,000 64,770 66,000 63,000
000-431600 Garage Sale Permit 2,135 0 0 0 0 0
000-431700 Plumbing Permit 161,472 125,205 138,950 117,478 138,500 138,950
000-431750 Electrical Permit 82,140 70,860 70,900 60,240 66,000 70,900
000-431800 Mechanical Permit 76,940 65,740 68,300 61,860 69,500 68,300
000-431900 Solicitor/Peddler Permit 2,620 6,500 2,300 1,626 6,500 2,300
000-431950 Animal/Pet Permit 90 15 500 15 50 500
000-432000 Cert of Occupancy Prmt 6,450 9,250 6,300 6,900 9,000 6,300
000-432100 Security Alarm Permit 51,697 48,506 43,000 35,411 39,293 43,000
000-432300 Grading/Clearing Permit 14,646 15,118 12,500 9,495 9,000 12,500
000-432400 Development Permit 39,252 52,297 50,000 108,281 115,000 75,000
000-435000 Fire Permit 33,025 27,763 30,000 32,158 35,000 30,000
000-436010 Network Nodes 1,750 0 0 0 0 0
TOTAL Permits 2,244,153 1,539,511 1,742,250 1,515,561 1,760,793 1,767,250
Licenses
000-441000 Alcohol Beverage License 7,085 7,543 8,100 7,378 8,000 8,100
000-441300 Mobile Home License 80 80 160 120 160 160
000-442000 Contractors License 63,660 55,600 45,600 38,490 48,000 45,600
000-444000 Pet License 2,556 2,564 3,000 957 957 3,000
TOTAL Licenses 73,381 65,787 56,860 46,945 57,117 56,860
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXXXX
PROPOSED BUDGET WORKSHEET

101-GENERAL FUND AS OF: AUGUST 31ST, 2020
REVENUES
(-===——— === 2019-2020 -===-=—==-—--—- ) (—==————= 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
Fees
000-451000 Municipal Court Fines 642,041 689,543 664,160 581,851 629,238 664,160
000-451100 Arrest Fee 24,743 26,448 25,680 19,776 21,518 25,680
000-451110 Expunction Fee 0 30 160 100 200 160
000-451200 Warrant Fees 75,203 72,813 73,560 62,422 70,469 73,560
000-451210 Court-Claims & Judgements 0 ( 215) 0 0 0 0
000-451220 Officer Jury Fee 0 0 0 91 200 400
000-451310 Restitution Fee-Local 0 0 0 126 0 0
000-451320 Civil Justice Fee-Court 0 0 0 0 250 500
000-451340 Judicial Fee-City 3,315 3,516 3,432 1,486 2,151 3,432
000-451400 Traffic Fine Costs TTL 11,712 12,521 12,168 9,118 9,699 12,168
000-451510 Juvenile Case Mgmt Fee 27,696 29,338 28,668 12,401 17,930 28,668
000-451520 Truancy Fees 4,889 5,448 5,352 12,140 12,500 5,352
000-451530 Local Municipal Jury Fund 0 0 0 198 200 400
000-451600 Technology Fund Fee 22,098 23,423 22,992 18,017 19,765 22,992
000-451700 Security Fee 16,678 17,567 17,244 17,286 17,321 17,244
000-451800 Time Payment Fee-City 4,986 4,968 4,968 3,818 4,514 4,968
000-451850 State Fines 10% Service Fee 29,598 35,756 38,752 32,615 37,000 38,752
000-451900 DPS Payment-Local 5,916 5,501 5,592 4,711 5,296 5,592
000-452000 Child Safety Fee 6,798 9,743 10,356 5,449 6,000 10,356
000-452100 Platting Fees 53,000 52,500 59,000 29,750 40,250 59,000
000-452200 Site Plan Fee 36,000 31,500 36,000 7,500 20,000 36,000
000-452300 Plan Check Fee 817,115 527,531 625,000 491,284 560,000 625,000
000-452320 Tree Mitigation Admin Fee 17,369 5,280 15,000 10,707 15,000 15,000
000-452400 BOA/Variance Fees 5,778 3,250 5,000 1,000 1,500 5,000
000-452600 Specific Use/Zone Chng Fee 23,938 18,800 18,000 22,090 23,000 18,000
000-452710 Zoning Ltr & Dev Rights 1,950 4,500 1,950 3,150 5,400 1,950
000-453100 Reinspection Fees 169,225 226,667 170,000 184,051 198,000 190,000
000-453110 Swim Pool Inspection Fee 2,620 1,430 2,500 2,970 2,900 2,500
000-453200 Lot Abatement 1,615 2,508 5,000 8,552 10,000 5,000
000-453211 Admin Fee-Inspections 24,600 11,100 18,600 10,800 12,000 18,600
000-453310 Misc Inspection Fees 3,613 400 0 300 500 0
000-453710 Foster Care 1,100 403 500 500 500 500
000-454200 Pool Gate Admission Fee 23,053 24,312 24,000 12,339 12,000 24,000
000-454300 Seasonal Pool Pass Fee 4,410 4,234 5,000 1,380 1,400 5,000
000-456120 Senior Center Meal Fee 802 401 0 18,495 20,000 20,000
000-456500 HAZ MAT Fees 0 1,041 5,000 0 5,000 5,000
000-456600 Fire Re-inspection Fee 1,145 493 1,000 550 750 1,000
000-458000 Sale of General Fixed Assets 19,252 0 20,000 0 0 20,000
000-458100 Sale of Merchandise 0 2,111 0 360 3,000 0
000-458110 Sale of Mdse - GovDeals 86,052 113,073 80,000 48,148 50,000 80,000
000-458400 Civic Center Rental Fees 210,428 211,568 200,000 3,850 150,000 130,900
000-458401 Capital Recovery Fee-Civic C 8,220 17,940 7,500 11,275 15,000 0
000-458402 Civic Center Ancillary Fees 0 0 0 200 0 0
000-458450 North Center Rental Fees 26,582 27,797 23,000 14,538 15,000 14,000
000-458460 Senior Center Rental 4,600 8,101 7,000 3,650 7,000 7,000
000-458500 Community Center Rental Fees 40,651 45,211 35,000 15,576 20,000 23,800
000-458501 Community Center Service Fees 0 250 0 550 0 0
000-458510 Grand Ballroom Rental Fees 0 27,219 0 104,868 0 0
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXXEXX
PROPOSED BUDGET WORKSHEET

101-GENERAL FUND AS OF: AUGUST 31ST, 2020
REVENUES
(-===——— === 2019-2020 -===-=—==-—--—- ) (—==————= 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET

000-458520 Cut-Off Hall Rental Fees 0 5,644 0 10,568 0 0
000-458530 Conference Hall Rental Fees 0 269 0 1,788 0 0
000-458540 Bluebonnet Hall Rental Fees 0 20,250 0 22,201 0 0
000-458550 Pavilion Rental Fees 20,380 20,672 20,000 4,080 15,000 20,000
000-458560 Chamber of Comm Rent 7,800 7,800 7,500 7,800 7,800 7,500
000-458570 Non-Resident SYSA League 13,080 19,170 10,000 8,590 10,000 10,000
000-458580 HOA Meeting Rental Fees 0 450 0 1,125 0 0
000-458581 Funeral Reception Rental Fees 0 225 0 600 0 0
000-458582 Quality of Life Rental Fees 0 1,860 0 4,875 0 0
000-458590 Cancellation Fees-Event Renta 0 250 0 6,345 0 0
000-458650 NonResident User Fee-BVYA 9,670 10,710 10,000 6 5,000 10,000
000-458660 BVYA Utility Reimbursement 21,919 13,490 15,000 0 0 15,000
000-458670 SYSA Utility Reimbursement 5,465 4,883 7,500 4,494 5,000 7,500
000-458675 Lions Futbol Utility Reimbrsm 8,860 17,064 10,000 16,098 17,000 10,000
000-458685 Recreation Programs 0 0 0 0 0 1,000
000-458685.Rec Prgrm-Kickball Leagues 0 0 0 24 24) 2,600
000-458700 Vehicle Impoundment 10,920 7,820 10,000 8,520 10,000 10,000
000-459200 NSF Check Fee 25 100 100 125 200 100
000-459300 Notary Fee 96 42 100 42 125 100
000-459400 Maps,Copies,UDC & Misc Fees 35 30 0 5 45 0
000-459600 Animal Adoption Fee 18,827 12,423 12,000 13,155 15,000 12,000
000-459700 Pet Impoundment Fee 6,257 6,099 5,000 10,185 12,000 5,000
000-459800 Police Reports Fee 5,723 4,702 5,800 4,714 5,000 5,800

TOTAL Fees 2,587,847 2,459,972 2,390,134 1,915,374 2,144,597 2,338,234

Fines & Forfeitures
000-463000 Library Fines 20,902 14,583 12,000 6,384 10,000 11,000
TOTAL Fines & Forfeitures 20,902 14,583 12,000 6,384 10,000 11,000

Inter-Jurisdictional

000-473100 Bexar Co - Fire 36,886 5,269 21,077 21,078 21,077 21,077
000-473200 City of Seguin-Fire Contract 30,108 30,108 30,107 27,599 30,108 30,107
000-473300 Guadalupe Co-Library 217,152 217,152 217,152 217,152 217,152 203,191
000-473400 Randolph AFB-Animal Control 200 0 500 0 200 500
000-474200 Library Services-Cibolo 35,002 35,000 40,000 40,030 40,000 40,000
000-474210 Library Services-Selma 21,750 23,475 24,000 26,505 26,506 26,000
000-474400 Dispatch Service-Cibolo 160,000 160,000 166,000 160,000 160,000 166,000
000-474600 School Crossing Guard-Bexar C 43,763 41,418 36,000 35,894 36,000 36,000
000-474610 School Cross Guard-Guadalupe 43,636 39,748 39,000 39,994 41,000 41,000
000-474700 School Officer Funding 255,000 349,400 353,600 355,810 353,600 453,050
000-474750 Crime Victim Liaison Agreemen 43,760 25,000 50,000 62,500 62,500 50,000

TOTAL Inter-Jurisdictional 887,256 926,570 977,436 986,561 988,143 1,066,925

Fund Transfers

000-480000 Indirect Costs-EMS 170,087 141,587 179,100 149,250 179,100 182,600
000-480100 Indirect Costs-Hotel/Motel 67,605 67,582 74,428 62,023 74,428 72,464
000-481000 Transfer In - Reserves 0 0 4,995,915 0 0 1,081,160
000-482200 Transfer In-Vehicle Replace 0 0 250,025 0 0 0
000-482300 Transfer In-Resrv Child Safet 0 0 60,000 0 60,000 0
000-485000 Interfund Charges-Drainage-5% 271,430 295,157 243,114 202,593 243,114 285,506
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000-486000 Interfund Chrges-Admin W&S 1,344,140 1,365,998 1,404,372 1,154,167 1,404,372 1,450,827
000-486202 Transfer In-Water&Sewer Fund 0 0 4,000 0 4,000 4,000
000-486203 Transfer In-EMS 0 0 4,000 0 4,000 4,000
000-486204 Transfer In-Drainage 0 0 1,000 0 1,000 1,000
000-487000 Interfund Charges-Fleet 344,026 370,729 361,258 300,556 361,258 398,618
000-488000 Interfund Charges-4B 441,395 456,630 461,045 461,636 461,045 503,717
000-489000 Transfer In 86,219 0 86,000 0 86,000 86,000
000-489620 Contribution-SEDC 265,000 0 0 0 0 0
TOTAL Fund Transfers 2,989,901 2,697,683 8,124,257 2,330,225 2,878,317 4,069,892
Miscellaneous
000-491000 Interest Earned 26,901 68,504 80,000 24,989 25,000 15,000
000-491200 Investment Income 242,255 407,593 400,000 238,035 256,000 120,000
000-491800 Gain/Loss ( 16,292) 9,867) 0 0 0 0
000-491900 Unrealized Gain/Loss-CapOne ( 777) 22,386 0 28,369 0 0
000-492500 Proceeds from Capital Lease 42,829 0 0 0 0 0
000-493000 Donations-Others 20 50 0 100 100 0
000-493120 Donations-Public Library 6,854 9,692 10,000 2,163 10,000 10,000
000-493400 Donations-Animal Control 12,979 4,769 5,000 3,978 5,000 5,000
000-493401 Donations-A/C Microchip 675 382 0 1,020 1,020 0
000-493402 Donations-Spay&Neuter 87 0 0 0 0 0
000-493460 Donations- Parks 11,356 11,718 10,000 500 1,000 10,000
000-493465 Donations-Senior Center 11,472 11,494 10,000 5,918 10,000 10,000
000-493502 Donations-PD 27,000 930 0 200 500 0
000-493503 Donation-Fire Rescue 15,350 1,740 0 2,200 3,000 0
000-493505 Donations-Police Events 0 0 3,000 0 0 0
000-493618 Donation - Veteran's Memorial 0 390 0 1,350 750 0
000-493700 July 4th Activities 0 0 26,000 235 0 26,000
000-493701 Proceeds-Holidazzle 0 0 1,500 12,320 12,320 12,500
000-493704 Moving on Main 0 0 3,000 100 0 4,000
000-493706 Music, Movies in the Park 0 0 0 8,000 8,000 0
000-494481 LawEnforcemtOfficersStnd&Educ 3,823 4,341 0 5,082 5,500 5,000
000-494482 Grants-Police, Fire, Gen Fund 1,474 8,000 2,500 0 2,100 2,500
000-495100 Mobile Stage Rental Fees 3,650 2,050 2,100 1,550 2,050 2,100
000-497000 Misc Income-Gen Fund 27,727 93,439 25,000 218,298 100,000 40,000
000-497005 Schertz Magazine Advertising 147,755 143,420 140,000 122,075 134,000 120,000
000-497100 Misc Income-Police 11,240 14,743 9,000 7,435 12,712 9,000
000-497106 Misc Income-Special Events 0 0 14,150 0 0 0
000-497150 Misc Income-Fire Department 970 0 0 0 0 0
000-497200 Misc Income-Library 5,331 4,930 4,500 2,236 4,300 4,500
000-497210 Misc Income-Library Copier 19,558 21,843 18,000 9,568 10,000 18,000
000-497300 Misc Income-Animal Control 299 325 0 224 225 0
000-497400 Misc Income-Streets Dept 28,275 35,980 30,000 19,864 30,000 30,000
000-497460 Misc Income-Parks 0 140 0 42 0 0
000-497500 Misc Income-TML Ins. Claims 36,098 19,623 20,000 26,591 30,000 25,000
000-497550 Misc Income-TML WC Reimbursmn 2,074 3,407 10,000 11,129 8,000 10,000
000-497600 Misc Income-Vending Mach 2,365 2,824 2,500 1,063 2,500 2,500
000-497610 Misc Income-Muni Court 2,036 154 0 0 0 0
000-498000 Reimbursmnt-Gen Fund 8,355 0 20,000 15,443 25,000 20,000
000-498105 Reimbursmt Police OT-DEA 17,213 17,830 18,000 27,865 35,000 18,000
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ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
000-498110 Reimburmnt Fire-Emg Acti-OT 212,799 336,655 30,000 72,533 100,000 100,000
000-498150 Reimbursement - Library 6,355 13,018 13,000 13,509 13,509 13,000
TOTAL Miscellaneous 918,108 1,252,501 907,250 883,985 847,586 632,100
TOTAL REVENUES 32,537,343 33,420,639 39,842,237 31,496,591 34,740,603 37,474,811
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DEPARTMENT: 150 CITY COUNCIL
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The Schertz City Council is made up of eight elected officials. City residents
currently elect a Mayor and seven Council members at-large. Mayors Pro Tempore
shall be appointed by a majority vote of the City Council following a properly made
motion to appoint a member who is both: (a) Eligible to serve as Mayor Pro
Tempore; (b) Is, at the time of the motion, a Councilmember in good standing. The
Mayor and seven City Council members are paid a modest stipend.

The Schertz City Council is the City's legislative body. It sets policies, approves
budgets, determines tax rates and passes ordinances and resolutions to govern
the City. Council also appoints citizen volunteers to approximately 10 City advisory
boards, committees, and commissions; and appoints and supervises the
performances of the City Manager, City Secretary, City Attorney, and Municipal
Court Judges.

ORGANIZATIONAL CHART

Citizens

I
City

Council

PERFORMANCE INDICATORS

2018-19 | 2019-20 | 2020-21

Workload/Output Actual Estimate | Budget

Number of ordinances passed 48 32 40
Number of resolutions passed 172 165 160
Requests for Information 28 10 10
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CITY COUNCIL

Number of Council Meetings 47 36 40
Requests for Agenda Items 26 15 16
Council on the Go Meetings 3 3 *2
Council HOA Presidents Meeting 1 2 *0
2018-19 | 2019-20 | 2020-21
Efficiency Actual Estimate | Budget
Meeting Attendance rate 96 93 95
2018-19 | 2019-20 | 2020-21
Budget Actual Estimate | Budget
Personnel $36,426  $38,654  $37,633
Supplies 645 650 750
City Support Services 24,677 44,500 59,205
Operations Support 178 300 300
Staff Support 22,615 27,600 28,600
Professional Services 7,800 5,000 6,000
Operating Equipment 0 0 2,000
Total $92,341 $116,704 $134,488

PROGRAM JUSTIFICATION AND ANALYSIS

The Proposed FY 2019-20 Budget increases 15.2% from the FY 2019-20 year
end estimates. The costs of the November 2020 election have been received
from the counties and show an increase in cost under City Support Services.
New tablets, phones, and monitors will be purchased in FY 2020-21 for

councilmembers.

16 of 249

XXXXXXXX



9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXHXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

CITY COUNCIL

Personnel Services

150-511110 Regular 26,699 24,457 24,462 24,426 26,300 25,023

150-511240 Allowances 6,195 9,293 9,711 8,903 9,600 9,936

150-511310 FICA-Employer 2,516 2,676 2,614 2,549 2,754 2,674
TOTAL Personnel Services 35,410 36,426 36,787 35,878 38,654 37,633

Supplies

150-521000 Operating Supplies 63 158 400 312 400 500

150-521100 Office Supplies 80 486 250 60 250 250
TOTAL Supplies 143 645 650 373 650 750

City Support Services

150-532350 Software Maintenance 0 0 4,500 4,500 4,500 4,500
150-532600 City Elections 19,137 17,110 34,205 28,578 35,000 40,205
150-532800 Special Events 1,441 7,567 14,500 6,702 5,000 14,500

TOTAL City Support Services 20,578 24,677 53,205 39,780 44,500 59,205

Utility Services
150-533330 Telephone/Internet 625 0 0 0 0 0
TOTAL Utility Services 625 0 0 0 0 0

Operations Support
150-534200 Printing & Binding 29 178 300 174 300 300
TOTAL Operations Support 29 178 300 174 300 300

Staff Support

150-535100 Uniforms 117 374 400 244 400 400
150-535200 Awards 0 0 2,000 75 1,000 2,000
150-535300 Memberships 11,808 11,777 13,000 12,028 13,000 13,000
150-535400 Publications 0 0 200 57 200 200
150-535500 Training/Travel 11,055 10,463 13,000 11,107 13,000 13,000

TOTAL Staff Support 22,979 22,615 28,600 23,510 27,600 28,600

Professional Services
150-541300 Other Consl/Prof Services 0 7,800 8,000 1,975 5,000 6,000
TOTAL Professional Services 0 7,800 8,000 1,975 5,000 6,000

Rental/Leasing
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GENERAL GOVERNMENT
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PROPOSED BUDGET WORKSHEET
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2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
Operating Equipment
150-571300 Computer & Periphe. < $5,000 0 0 2,000 0 0 2,000
TOTAL Operating Equipment 0 0 2,000 0 0 2,000
TOTAL CITY COUNCIL 79,763 92,341 129,542 101,689 116,704 134,488
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DEPARTMENT: 151 CITY MANAGER
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The City Manager and his department advise the Council on policy and operational
planning issues. This department assures that policies adopted by the Council are
carried out efficiently, fairly, and effectively. It oversees and manages the daily
affairs of the City, assesses the long-term capital and service delivery needs of the
City, and prepares and administers the annual operating and capital budget. The
City Manager serves as a focal point for the management of City staff.

GOALS AND OBJECTIVES

e Develop strategic plans and systems to meet the many diverse needs of the
community.

Respond effectively and timely to City Council requests.

Develop effective programs to enhance business development and growth.
Develop management systems for efficient and effective use of resources
Recruit, retain and develop talented staff.

Evaluate, integrate, and utilize prudent technology to efficiently deliver
municipal services to the community.

ORGANIZATIONAL CHART

Mayor &
City Council

I
City Manager

19 of 249

XXXXXXXX



CITY MANAGER

CITY MANAGER 2018-19 | 2019-20 | 2020-21
City Manager 1 1 1
Assistant City Manager 2 2 2
Assistant to the City Manager 1 1 1
Executive Assistant 1 1 1
TOTAL POSITIONS S 5 5
ECONOMIC DEVELOPMENT 2018-19 | 2019-20 | 2020-21
Executive Director 1 1 1
Business Retention Manager 1 1 1
Economic Development Analyst 1 1 1
Executive Assistant 1 1 1
TOTAL POSITIONS 4 4 4
2018-19 2019-20 2020-21
Budget Actual Estimate Budget
Personnel $1,061,361 $1,148,271 $1,243,531
Supplies 1,892 2,000 2,000
City Support Services 4,338 6,000 6,000
Utility Services 414 0 0
Operations Support 0 50 50
Staff Support 17,512 14,688 24,775
Operating Equipment 1,370 0 0
Total $1,086,888 $1,171,009 $1,276,356

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases 9.0% from the year end estimates due to a
higher salary for the Economic Development Director, which is offset by the
contract with the Economic Development Corporation.
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXXXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

CITY MANAGER

Personnel Services

151-511110 Regular 909,699 793,330 856,019 780,717 855,074 908,859
151-511120 Overtime 0 0 485 1,060 1,050 240
151-511180 LTD 2,349 2,301 2,654 555 555 2,817
151-511210 Longevity 7,456 8,115 6,896 6,332 6,332 7,267
151-511220 Clothing Allowance 312 96 0 0 0 0
151-511230 Certification Allowance 2,880 886 0 0 0 0
151-511240 Allowances 9,692 7,200 6,984 6,646 7,200 6,912
151-511310 FICA - Employer 61,081 59,465 66,034 55,548 61,315 70,080
151-511350 TMRS-Employer 151,653 131,159 139,054 116,467 135,072 150,608
151-511355 ICMA Contributions - Employer 10,000 0 0 0 0 0
151-511410 Health-Employer 75,106 57,761 82,830 73,235 80,722 95,580
151-511500 Workers' Compensation 900 1,048 1,089 951 951 1,168
TOTAL Personnel Services 1,231,129 1,061,361 1,162,045 1,041,511 1,148,271 1,243,531
Supplies
151-521100 Office Supplies 448 1,892 2,000 1,370 2,000 2,000
151-521300 Motor Veh. Supplies 9 0 0 0 0 0
TOTAL Supplies 457 1,892 2,000 1,370 2,000 2,000

City Support Services
151-532800 Special Events 8,154 4,338 6,000 3,809 6,000 6,000
TOTAL City Support Services 8,154 4,338 6,000 3,809 6,000 6,000

Utility Services
151-533500 Vehicle Fuel 1,635 414 0 0 0 0

TOTAL Utility Services 1,635 414 0 0 0 0

Operations Support
151-534200 Printing & Binding 0 0 50 0 50 50
TOTAL Operations Support 0 0 50 0 50 50

Staff Support

151-535100 Uniforms 278 748 775 0 775 775
151-535200 Employee Recognition 1,865 917 5,000 1,147 1,800 5,000
151-535300 Memberships 1,231 4,131 4,000 2,336 4,113 4,000
151-535400 Publications 781 383 515 393 500 500
151-535500 Training/Travel 6,518 8,795 11,485 2,321 5,000 11,500
151-535510 Meeting Expenses 2,757 2,538 3,000 541 2,500 3,000

TOTAL Staff Support 13,429 17,512 24,775 6,738 14,688 24,775
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Professional Services
Rental/Leasing
Operating Equipment
151-571000 Furniture & Fixtures 1,447 1,370 0 0 0 0
TOTAL Operating Equipment 1,447 1,370 0 0 0 0
Capital Outlay
TOTAL CITY MANAGER 1,256,251 1,086,888 1,194,870 1,053,429 1,171,009 1,276,356
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DEPARTMENT: 152 MUNICIPAL COURT
FUND: 101 GENERAL FUND

DEPARTMENTAL DESCRIPTION

Municipal Court represents the judicial branch of the City’s government; the Mayor
and City Council serve as the executive and legislative branches. Municipal Court
has jurisdiction over all Class C misdemeanors and City ordinances.

The staff of Municipal Court has various functions and responsibilities. The judge
presides over all trials (jury and non-jury) and other court proceedings such as
arraignments and show cause hearings. The judge also has magistrate duties
(signing arrest warrants and juvenile warnings as well as visiting arrested
individuals at the jail). The judge issues processes such as subpoenas, summons,
and warrants and completes other administrative duties for the court functions and
staff.

The court clerks are the administrative arm of the Municipal Court. The clerks are
responsible for seeing that all of the court’'s papers are accurate, orderly, and
complete. The clerk’s primary responsibilities include processing citations,
summons, complaints, warrants, past due letters, and show cause hearing letters.
The clerks maintain the court’s docket and coordinate case scheduling. The clerks
directly interact with the public, providing all services needed including explaining
to defendants the court procedures and their options. Clerks also receive
payments, summon potential jurors, and ensure juror payment. Assist the judge
with open records requirements, report convictions, Drivers Safety Course and
alcohol violations to the Texas Department of Public Safety, assist the Marshal
Officer’s with warrants, and complete all required accounting reports.

The prosecutor’s duties include preparing and presenting the State’s case at all
municipal court trials, preparing and drafting complaints, arranging for the
appearance of State’s witnesses and requesting dismissal of cases under the
appropriate circumstances.

GOALS AND OBJECTIVES
¢ Promote respect for the administration of justice through improvements in
the Court's customer service and the physical attributes of the Municipal

Court building.

e Implement the use of new technology and other innovative practices to
maintain efficient and security.
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MUNICIPAL COURT
|

e Promote traffic safety by focusing attention on fair and impartial punishment
for those individuals charged in this court.

e Seek input from personnel to maintain a positive work environment.

e Renovate front counter to include and efficient work station for clerks and
defendants.

ORGANIZATIONAL CHART

City Manager

Executive
Director
Development

Finance

Billing Office Municipal Court

MUNICIPAL COURT 2018-19 | 2019-20 | 2020-21
Court Administrator 1 1 1
Senior Deputy Court Clerk 1 1 1
Deputy Court Clerk 2 2 2
TOTAL POSITIONS 4 4 4
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MUNICIPAL COURT

PERFORMANCE INDICATORS

2018-19 2019-20 2020-21
Workload/Output Actual Estimate Budget
Traffic Citations Filed 5,855 3,588 1,321
State Law Citations Filed 1,504 1,225 946
Municipal Ordinances Filed 142 290 400
2018-19 2019-20 2020-21
Efficiency Actual Estimate Budget
Cases Disposed 7,285 5,300 2,767
Charges Processed per Clerk 2,428 1,766 922
2018-19 2019-20 2020-21
Effectiveness Actual Estimate Budget
Cases Disposed per Clerk 33% 33% 33%
2018-19 2019-20 2020-21
Budget Actual Estimate Budget
Personnel Services $280,788 $265,387 $282,900
Supplies 1,987 1,517 1,500
City Support Services 326 750 500
Operations Support 1,967 1,500 2,000
Staff Support 6,988 5,150 6,910
Court Support 450 500 1,080
Professional Services 52,773 54,300 69,850
Maintenance Services 1,800 1,950 3,000
Total $347,078 $331,054 $367,740

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increased 11.1% from year end estimates due to
personnel increases based on the classification and compensation study results.
Judge and Prosecutor services also contribute to the increase with the expectation
the court will be fully operational after COVID-19 in FY 2020-21.
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CITY O F

S CHE

RTZ

PROPOSED BUDGET WORKSHEET

PROEXXXXXX

101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (=====—— 2019-2020 —========—————= ) (======—= 2020-2021 -=-=----- )

2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET

MUNICIPAL COURT

Personnel Services

152-511110 Regular 199,766 191,719 170,114 162,924 175,606 182,591

152-511120 Overtime 0 0 0 165 160 192

152-511180 LTD 645 571 527 139 139 566

152-511210 Longevity 6,563 7,247 7,957 7,402 7,402 8,545

152-511230 Certification Allowance 1,200 1,073 1,746 462 670 1,728

152-511310 FICA - Employer 15,281 14,927 13,738 12,279 13,184 14,728

152-511350 TMRS-Employer 33,488 32,439 28,697 25,049 28,047 31,446

152-511410 Health-Employer 39,660 32,584 37,817 36,572 40,092 42,859

152-511500 Workers' Compensation 228 226 227 87 87 245
TOTAL Personnel Services 296,831 280,788 260,823 245,078 265,387 282,900

Supplies

152-521100 Office Supplies 1,668 1,987 1,500 1,559 1,517 1,500
TOTAL Supplies 1,668 1,987 1,500 1,559 1,517 1,500

City Support Services

152-532800 Special Events 158 326 750 741 750 500
TOTAL City Support Services 158 326 750 741 750 500

Utility Services

Operations Support

152-534200 Printing & Binding 730 1,967 2,500 38 1,500 2,000
TOTAL Operations Support 730 1,967 2,500 38 1,500 2,000

Staff Support

152-535100 Uniforms 439 548 600 299 600 600

152-535300 Memberships 520 750 810 545 550 810

152-535400 Publications 473 390 500 0 500 500

152-535500 Training/Travel 1,935 3,304 3,000 659 2,000 3,500

152-535500.Training/Travel - Juv Case Mg 770 659 700 109 500 0

152-535510 Meeting Expenses 1,329 1,338 1,500 957 1,000 1,500
TOTAL Staff Support 5,465 6,988 7,110 2,568 5,150 6,910

Court Support

152-536500 Court/Jury Cost 96 450 700 372 500 1,080
TOTAL Court Support 96 450 700 372 500 1,080
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXPEXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

Professional Services

152-541310 Judges Services 39,245 34,073 42,300 28,475 35,000 42,900
152-541320 Prosecutor Services 22,200 18,700 21,000 13,331 19,000 26,250
152-541330 Interpreter Services 197 0 700 0 300 700

TOTAL Professional Services 61,642 52,773 64,000 41,806 54,300 69,850

Maintenance Services
152-551800 Other Maintenance Agreements 1,950 1,800 3,000 1,650 1,950 3,000
TOTAL Maintenance Services 1,950 1,800 3,000 1,650 1,950 3,000

Rental/Leasing

Operating Equipment

Capital Outlay

TOTAL MUNICIPAL COURT 368,540 347,078 340,383 293,812 331,054 367,740
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DEPARTMENT: PUBLIC AFFAIRS

DIVISION: 153 CUSTOMER RELATIONS/311
Fund: 101 General Fund

DEPARTMENT DESCRIPTION

Under the umbrella of Public Affairs, 311 Customer Care connects callers with
specially trained customer service representatives ready to assist with City service
requests -- potholes, stray animals, street lights out, trash collection, special events
and all other City requests. This division is under the supervision of the
Communications Manager.

GOALS AND OBJECTIVES

To provide excellent customer service to all callers

To provide consistent and accurate information to all callers
To reduce or eliminate abandoned calls

To reduce or eliminate misrouted calls

To improve call tracking capabilities to better analyze callers need for

service

ORGANIZATIONAL CHART

City Manager

Assistant to the
City Manager

Public Affairs

1
] Event Facilities
Relations/311
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CUSTOMER RELATIONS/311

CUSTOMER RELATIONS/311 2018-19 | 2019-20 | 2020-21
Customer Relations/311 Rep 2 2 2
Customer Relations/311 Rep (PT) 1 1 1
TOTAL POSITIONS 3 3 3
PERFORMANCE INDICATORS
2018-19 2019-20 2020-21
Workload/Output Actual Estimate Budget
Work Orders (initiated for other
depts.) 604 600 600
Calls Received 53,351 55,000 54,000
Calls Not Answered 2,333 2,466 2,400
Average Calls Per Day Received 221 200 220
2019-20 2019-20 2020-21
Budget Actual Estimate Budget
Personnel $116,692  $107,165  $113,239
Supplies 97 100 100
Staff Support 195 870 530
Operating Equipment 270 0 0
Total $117,254  $108,135  $113,869

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases 5.3% from the year end estimates due to
compensation

personnel increases with
recommendation.

the

classification
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXHXX

PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

CUSTOMER RELATIONS-311

Personnel Services

153-511110 Regular 86,753 84,268 76,906 73,125 79,132 81,131
153-511120 Overtime 22 237 243 127 130 224
153-511180 LTD 222 205 191 47 47 197
153-511210 Longevity 3,785 5,061 1,774 1,774 1,774 2,038
153-511310 FICA - Employer 6,882 7,010 6,033 5,671 6,117 6,373
153-511350 TMRS-Employer 14,615 14,526 12,603 10,991 12,346 13,594
153-511410 Health-Employer 8,020 5,274 8,967 6,858 7,520 9,576
153-511500 Workers' Compensation 97 113 100 99 99 106
TOTAL Personnel Services 120,394 116,692 106,817 98,690 107,165 113,239
Supplies
153-521100 Office Supplies 89 97 100 99 100 100
TOTAL Supplies 89 97 100 99 100 100

Staff Support

153-535100 Uniforms 103 195 196 196 220 180
153-535500 Training/Travel 0 0 634 604 650 350
TOTAL Staff Support 103 195 830 800 870 530

Operating Equipment

153-571000 Furniture & Fixtures 555 270 0 0 0 0
TOTAL Operating Equipment 555 270 0 0 0 0
TOTAL CUSTOMER RELATIONS-311 121,141 117,254 107,747 99,590 108,135 113,869
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DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT

DIVISION: 154 PLANNING & ZONING
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The Planning & Zoning Division ensures planned and purposeful development
within the City limits and the Extraterritorial Jurisdiction through an efficient,
consistent, unbiased, and effective development review process to promote quality
development. The Division provides direction to help citizens, businesses, and
developers implement successful projects that will benefit the community. Division
responsibilities include the review and processing of development projects, such
as commercial site plans, plats, zone changes, specific use permits, and
annexations; the research and development of long range plans and goals to guide
the future of our City; and the creation of development codes to tailor our
regulations around citizen needs and city goals. The Division frequently
collaborates with other departments within the City, including Engineering, Fire,
and Inspections, as well as other governmental agencies, in order to shape a
suburban environment that prioritizes safety. The Division also provides guidance
and staff recommendations to the City Council, Planning and Zoning Commission,
Board of Adjustment, and the Capital Improvements Advisory Committee to help
them best serve the residents of Schertz.

GOALS AND OBJECTIVES

e Implement new permitting/planning/Code Enforcement software to provide
increased customer service, transparency, and efficiency on all
development projects.

e Continue to assist property owners, developers, and engineers through our
development process through timely and thorough project review.

e Review and update the Comprehensive Land Plan for the City, specifically
in areas that are currently under delayed annexation development
agreements and soon to be annexed, which will shape the future of Schertz
to meet the desires and goals of the residents.

e Continue to reevaluate and modify regulations within the Schertz Unified

Development Code to accommodate the evolving needs of our residents
and make the development process more efficient and effective.
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PLANNING & ZONING
L

Implement the Joint Land Use Study Strategies to promote compatibility of
land uses and development with the long-range goals of Randolph AFB.

Continue to update the website to provide improved customer service by
updating forms, flowcharts, providing information on current residential and
commercial developments, and providing information on public hearing on
the city’s webpage.

Promote staff development including continued education and cross
training to provide outstanding customer service.

Scan remaining project case files into a digital records retention system to
improve access and availability.

Ensure that a new article for the Schertz Magazine — From the Development
Whiteboard column is published quarterly to provide helpful information,
transparency, and improved customer service for all residents.

Continue to provide regular updates to the website feature, “What's
Developing in Schertz” to ensure residents are provided information on
current residential and commercial projects within the City.

Implement a yearly program to raise awareness for National Community
Planning Month to include school presentations, community outreach via
social media, and an article in the Schertz Magazine.

ACCOMPLISHMENTS

Received the 2019 Certificate of Achievement for Planning Excellence by
the American Planning Association — Texas Chapter which recognizes a
commitment to professional planning by City Administration, Elected and
Appointed Officials and exemplary professional standards demonstrated by
the Planning Staff for the sixth year in a row.

Formulated and implemented an annexation process for the various
properties currently under delayed annexation development agreements
expiring over the next 18 months, including proper notification of all
stakeholders to maximize property owner awareness.

Maintained the partnership with Joint Base San Antonio (JBSA).

Implemented new certification review process for all plats and plans based
on state law changes from the TX 86" legislature, including amendments to
the Unified Development Code (UDC) and the creation of new development
process flowcharts and application checklists.
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PLANNING & ZONING
L

e Amended the Unified Development Code to comply with new state law
changes and to allow more flexibility for property owners and developers,
including changes to Exterior Construction and Design Standards (UDC
Sec. 21.9.5); Screening and Fencing Materials (UDC Sec. 21.9.8);
Accessory Buildings, Uses, and Structures (UDC Sec. 21.8.2); and
Carports/Porte-Cocheres (UDC Sec. 21.8.3)

e Attended various continuing education classes including National APA
Conference, Texas APA State Conference, Certified Floodplain Manager
training, Smart City Short Term Rentals Conference, and the Hog Wild
Municipal Conference.

e Implemented new ESRI Story Map feature into our “What’s Developing in
Schertz” website to make the site more user friendly and aesthetically
pleasing.

e Maintained partnerships with developers and landowners to create and
update Planned Development Districts that contain a mix of residential
and commercial land uses.

e Improved partnerships with local utility providers to include, Guadalupe
Valley Electric Coop., Cibolo Creek Municipal Authority, Texas
Department of Transportation, by increasing communication.

e Completed weekly updates to the website feature, “What’s Developing in
Schertz”, to provide information on new residential subdivisions and new
commercial sites currently under construction to improve public relations
and transparency, while providing useful, accessible information to the
public.

e Contributed to the Schertz Magazine reoccurring column entitled “From the
Development Whiteboard”.

e Successfully implemented a new agenda software to be utilized for the

various boards and commissions to increase agenda creation and
modification efficiency.
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PLANNING & ZONING

ORGANIZATIONAL CHART

Planning & Zoning

City Manager

Assistant City
Manager -

Development

Planning and
Community
Development

Inspections

PLANNING AND ZONING 2018-19 | 2019-20| 2020-21
Senior Planner 1 1 2
Planner | 2 2 2
TOTAL POSITIONS 3 3 4
PERFORMANCE INDICATORS
2018-19 | 2019-20 | 2020-21
Workload/Output Actual Estimate | Budget
Plats 36 20 20
Site Plans and Master Plan 32 13 13
Variances/Waivers 13 6 6
Zone Changes and Specific Use Permits 12 20 20
UDC/ Comp. Plan Revisions 1 4 4
Annexation 0 15 30
All Plats $52,500 $40,250 $59,000
Site Plan, Master Plan $31,500 $20,000 $36,000
Variance $3,250 $1,500 $5,000
Zone Change, Specific Use Permit $18,800 $21,650 $18,000
Other (zoning Letters and Additional Admin fees) $4,500 $2,400 $1950

Total Revenue
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PLANNING & ZONING

2018-19 | 2019-20 | 2020-21
Budget Actual Estimate | Budget
Personnel $202,044 $178,065 $264,117
Supplies 694 1,970 1,873
Operations Support 7 186 186
Staff Support 23,537 27,085 29,548
Professional Services 27 100 400,100
Operating Equipment 1,225 400 325
Total $227,534 $207,806 $696,149

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases $488,343 from the FY 2019-20 year end
estimate with the addition of a Comprehensive Land Use Plan, Parks Master Plan,
and Unified Development Code update for $400,000. To manage the long term
planning for the City, an additional Senior Planner is to be hired for $88,000.
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXXXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

PLANNING & ZONING

Personnel Services

154-511110 Regular 139,803 148,186 145,456 114,625 126,857 176,455
154-511120 Overtime 3,901 3,582 4,850 1,099 2,000 4,833
154-511180 LTD 436 354 451 92 92 547
154-511210 Longevity 1,140 992 1,364 1,296 1,296 1,330
154-511230 Certification Allowance 900 900 873 104 104 1,728
154-511310 FICA - Employer 10,801 12,142 11,6606 8,874 9,845 14,0098
154-511350 TMRS-Employer 23,523 24,896 24,370 17,113 19,852 30,072
154-511410 Health-Employer 23,438 10,808 21,497 16,974 17,857 34,825
154-511500 Workers' Compensation 158 183 186 162 162 229
TOTAL Personnel Services 204,100 202,044 210,713 160,339 178,065 264,117
Supplies
154-521000 Operating Supplies 916 244 607 210 801 704
154-521100 Office Supplies 358 450 900 523 800 900
154-521600 Equip Maint Supplies 0 0 269 0 369 269
TOTAL Supplies 1,274 694 1,776 733 1,970 1,873

City Support Services

Utility Services

Operations Support
154-534200 Printing & Binding 162 7 186 81 186 186
TOTAL Operations Support 162 7 186 81 186 186

Staff Support

154-535100 Uniforms 710 548 650 0 650 650
154-535300 Memberships 1,379 1,134 1,685 1,013 1,685 1,610
154-535400 Publications 146 0 750 254 750 500
154-535500 Training/Travel Staff 7,248 15,891 22,868 ( 297) 10,000 18,898
154-535500.Training/Travel Commission 5,578 5,836 13,000 794 13,000 7,390
154-535510 Meeting Expenses 0 129 1,000 0 1,000 500

TOTAL Staff Support 15,060 23,537 39,953 1,764 27,085 29,548

Professional Services

154-541400 Consulting 0 0 0 0 0 400,000
154-541500 State/County Admin Fees 10 27 100 31 100 100
TOTAL Professional Services 10 27 100 31 100 400,100

36 of 249



9-04-2020 02:21 PM CITY OF SCHERTZ PRAEXX XXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020
GENERAL GOVERNMENT
EXPENDITURES e 2019-2020 —==—mmm—mmmmm—- } (mmmmmmme 2020-2021 ——----- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
Rental/Leasing
Operating Equipment
154-571000 Furniture & Fixtures 155 1,225 594 318 400 325
TOTAL Operating Equipment 155 1,225 594 318 400 325
Capital OQutlay
TOTAL PLANNING & ZONING 220,761 227,535 253,322 163,266 207,806 696,149
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DEPARTMENT: 155 LEGAL SERVICES
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The City Attorney is the legal advisor to City Council and City Council’s appointees,
boards, commissions, committees, and staff. In addition, the City Attorney
represents the City in all court cases where the City has an interest.
Responsibilities of the City Attorney include providing legal advice to City Council,
appointees, managers, boards, commissions, and committees in all legal matters;
providing litigation and legal transaction services for the City and its enterprises;
representing the City and its enterprises in employment matters; and reviewing,
updating and maintaining the City Code.

GOALS AND OBJECTIVES
e To provide expert legal counsel on proposed ordinances.

e To attend all city council meetings, planning and zoning, and other meetings
as needed and provide timely legal advice on proposed ordinances and
related items.

e To represent the City in litigation.
e Prepare legal documents for City contracts and agreements.

e To provide counsel on strategic issues that will be of the most benefit the
City.
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LEGAL SERVICES
L

ORGANIZATIONAL CHART

Mayor &
City Council

2018-19 2019-20 2020-21

Budget Actual Estimate Budget

Operations Support $9,071 $10,000 $10,000
Professional Services $126,526  $135,000  $140,000
Total $135,598  $145,000 $150,000

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases 3.4% from the FY 2019-20 year end estimate
with the anticipated billable hours for legal services in FY 2020-21.
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SCHERTZ PROEXXXHXX

9-04-2020 02:21 PM CITY OF
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020
GENERAL GOVERNMENT
EXPENDITURES (-—————— - 2019-2020 -——==—————————- ) (m==————- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
LEGAL SERVICES
Operations Support
155-534100 Advertising/Legal Notices 9,057 9,071 10,000 1,064 10,000 10,000
TOTAL Operations Support 9,057 9,071 10,000 1,064 10,000 10,000
Professional Services
155-541200 Legal Svcs 120,901 126,526 140,000 61,536 135,000 140,000
TOTAL Professional Services 120,901 126,526 140,000 61,536 135,000 140,000
TOTAL LEGAL SERVICES 129,958 135,598 150,000 62,600 145,000 150,000
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DEPARTMENT: 164 CITY SECRETARY
FUND: 101 GENERAL FUND

.|
DEPARTMENT DESCRIPTION

The position of City Secretary is a statutory position required by State law and the
City Charter. The City Secretary’s Office functions as a primary contact for citizens
seeking information regarding the community, supports the City Council in the
fulfillment of their duties and responsibilities as elected officials and provides daily
assistance to all city administrative departments. The City Secretary serves as a
member of the City Management Team and oversees the many functions of the
City Secretary’s Office, including election administration, record management and
preservation and Council Services.

The City Secretary’s Department supports, facilitates and strengthens the City of
Schertz governmental process by recording all laws, resolutions, and ordinances
approved by the City Council, preparing City Council agendas and giving notice of
such meetings, countersigning or notarizing, as applicable, all contracts,
commissions, and licenses, providing public information according to state
guidelines, delivering continuity to the City of Schertz government by recording its
legislative actions, both contemporary and archival, and serving as historian for
the City, safeguarding and enriching the municipal election and records
management processes, and assisting the City Council in fulfilling their goals.

GOALS AND OBJECTIVES

The goals and objectives of the City Secretary’s Department are to provide the
following services for the City of Schertz:

Public Information requests.

Agendas and minutes for public meetings.

Ordinances and resolutions.

Election administration.

Publication of legal notices.

Alcohol permits for businesses.

Process Liens (filed and released)

Provides for the identification, maintenance, retention, security, electronic
storage, disposition, and preservation of City records.

Administer oaths.

e Attest contracts, assessment of certificates, and other legal instruments
when executed by officers of the City of Schertz.
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CITY SECRETARY

e Public Education (Student Mayor/Council Program, Volunteer Fair)
e Proclamations from the Mayor’s Office.
e Perform such other duties as may be required of the City Secretary by the

City Charter, the City Council, City Management, and state law.

ORGANIZATIONAL CHART

Mayor &
City Council
I
Illliiiillll

Secretary

CITY SECRETARY 2018-19 2019-20 2020-21

City Secretary 1 1 1

Deputy City Secretary 1 1 1

TOTAL POSITIONS 2 2 2

PERFORMANCE INDICATORS
2018-19 2019-20 2020-21
Workload Actual Estimated Budget
Ordinances Passed and Processed 48 32 40
Resolutions Passed and Processed 172 165 160
Council Meetings Attended 50 41 40
Open Records 325 396 400
2018-19 2019-20 2020-21

Efficiency Actual Estimated Budget
Ordinances & Resolutions Executed within
72 hours of Council Meeting 99% 100% 100%
Documents completed, signed, scanned
within 48 hours of council approval 96% 100% 100%
Council meeting minutes transcribed within
48 hours following Council meeting 98% 99% 100%
Agendas available to citizens within legally
required timeframe - Posted on website 100% 100% 100%
Alcohol permits processed within the month
of expiration 70% 96% 100%
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CITY SECRETARY

2018-19 2019-20 2020-21
Education Initiatives Actual Estimated Budget
Volunteer Fair 1 0 1
Student Mayor/Councilmember for the Day
Program 4 3 4

2018-19 2019-20 2020-21
Budget Actual Estimated Budget
Personnel $198,764 $190,842 $192,155
Supplies 1,154 1,150 1,150
City Support Services 3,846 10,000 10,000
Operations Support 28 50 150
Staff Support 4,137 4,700 4,350
Operating Equipment 0 0 1,035
Total $207,930 $206,742 $208,840

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases 1.0% from the FY 2019-20 year end estimate

for furniture purchases.
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101-GENERAL FUND

GENERAL GOVERNMENT

CITY O F SCHERT?Z
PROPOSED BUDGET WORKSHEET
AS OF: AUGUST 31ST, 2020

EXPENDITURES (=====—— 2019-2020 —========—————= ) (======—= 2020-2021
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN.
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED
CITY SECRETARY
Personnel Services
164-511110 Regular 135,370 146,025 132,945 126,811 137,525 135,523
164-511180 LTD 427 401 412 95 95 420
164-511210 Longevity 2,189 2,776 1,804 1,804 1,804 2,068
164-511310 FICA - Employer 10,343 11,444 10,304 9,490 10,280 10,519
164-511350 TMRS-Employer 22,201 24,122 21,524 18,862 21,323 22,438
164-511410 Health-Employer 15,872 13,823 18,102 17,926 19,667 21,012
164-511500 Workers' Compensation 148 173 170 148 148 175
TOTAL Personnel Services 186,550 198,764 185,261 175,137 190,842 192,155
Supplies
164-521100 Office Supplies 974 1,154 1,150 812 1,150 1,150
TOTAL Supplies 974 1,154 1,150 812 1,150 1,150
City Support Services
164-532700 Records Management 9,743 3,846 9,000 6,838 10,000 10,000
TOTAL City Support Services 9,743 3,846 9,000 6,838 10,000 10,000
Utility Services
Operations Support
164-534200 Printing & Binding 60 28 150 0 50 150
TOTAL Operations Support 60 28 150 0 50 150
Staff Support
164-535100 Uniforms 30 0 150 0 0 0
164-535300 Memberships 958 903 400 370 400 750
164-535400 Publications 228 238 950 784 8,000 600
164-535500 Training/Travel 2,307 2,996 4,000 3,823 3,500 3,000
TOTAL Staff Support 3,523 4,137 5,500 4,976 11,900 4,350
Professional Services
Maintenance Services
Operating Equipment
164-571000 Furniture & Fixtures 0 0 400 0 0 1,035
TOTAL Operating Equipment 0 0 400 0 0 1,035
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101-GENERAL FUND

CITY O F SCHERT?Z
PROPOSED BUDGET WORKSHEET
AS OF: AUGUST 31ST, 2020

PAAXXXXXX

GENERAL GOVERNMENT
EXPENDITURES (=== 2019-2020 —=========————- ) (m====——- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
Capital Outlay
200,851 207,930 201,461 187,764 213,942 208,840

TOTAL CITY SECRETARY
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DEPARTMENT: 167 NON-DEPARTMENTAL
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

This department accounts for expenses and payments that are not specific to an
individual function/department. Items in this department include city insurance,
appraisal district contracts, contingency, and the emergency medical services
contract.

2018-19 2019-20 2020-21

Budget Actual Estimated Budget

City Support Services $438,072  $505,990 $872,200
Operations Support 157,974 154,900 123,000
Staff Support 73 0 200
City Assistance 1,463,272 2,004,583 1,557,048
Professional Services 47,922 53,585 53,535
Fund Charges/Transfers 64,356 10,750 10,750
Total $2,171,669 $2,729,808 $2,616,733

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget decreases 4.1% from the FY 2019-20 year end estimate
with the expiration of the Amazon.com and Capital Group tax abatements.
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXHXX

PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (m==——mmm - 2019-2020 ------————————- ) (-=—————- 2020-2021 -—----- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
NONDEPARTMENTAL
Supplies

City Support Services

167-532200 County Appraisal District 206,572 226,275 230,000 240,279 239,712 242,000
167-532210 Tax Assessor/Collector-Sevice 0 0 18,000 0 22,672 6,000
167-532500 City Insurance-Commercial 180,505 210,680 210,000 243,251 243,000 233,700
167-532900 Contingencies 3,886 1,116 36,607 3,494 606 200,000
167-532901 Contingencies-Personnel 0 0 375,000 0 0 190,500

TOTAL City Support Services 390,963 438,072 869,607 487,024 505,990 872,200

Utility Services

Operations Support

167-534000 Postage 9,117 4,014 11,000 8,546 10,000 11,000
167-534300 Equipment Maint - Copiers 129,204 131,036 140,000 100,641 135,000 110,000
167-534500 Memberships - Organizations 7,500 7,500 0 8,900 8,900 0
167-534810 Electronic Filing Services 2,717 143 5,000 386 1,000 2,000
167-534999 Misc. Expense 227 15,281 0 100 0 0

TOTAL Operations Support 148,764 157,974 156,000 118,573 154,900 123,000

Staff Support
167-535500 Training/Travel 160 73 200 0 0 200
TOTAL Staff Support 160 73 200 0 0 200

City Assistance

167-537100 Medical Services-EMS Contract 556,325 581,537 602,583 602,583 602,583 667,048
167-537200 Main Street Local Program 0 20,000 35,000 88,588 65,000 50,000
167-537450 Tax Reimbursements/Abatements_ 1,149,619 861,735 1,337,000 1,223,379 1,337,000 840,000

TOTAL City Assistance 1,705,944 1,463,272 1,974,583 1,914,550 2,004,583 1,557,048

Professional Services

167-541300 Other Consl/Prof Services 2,460 0 0 0 0 0
167-541500 State/County Admin Fees 35 0 35 0 35 35
167-541600 Misc Bank Charges 699 729 700 746 750 700
167-541650 Investment Management Fee 3,400 0 0 0 0 0
167-541800 Credit Card Service Fee 54,126 44,353 45,000 40,816 50,000 50,000
167-541810 Credit Cards Fees - AMEX 2,734 2,840 1,500 1,677 2,800 2,800

TOTAL Professional Services 63,454 47,922 47,235 43,239 53,585 53,535
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2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

Fund Charges/Transfers

167-548000 Transfer Out 0 1,592 0 0 0 0

167-548106 Transfer Out- Special Events 65,683 59,893 0 0 0 0

167-548401 Transfer Out - Bond Fund 50,000 0 0 0 0 0

167-548615 Transfer Out - Hist. Committe 0 2,871 10,750 0 10,750 10,750
TOTAL Fund Charges/Transfers 115,683 64,356 10,750 0 10,750 10,750

Maintenance Services

Operating Equipment

Capital Outlay

TOTAL NONDEPARTMENTAL 2,424,967 2,171,669 3,058,375 2,563,386 2,729,808 2,616,733
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DEPARTMENT: 170 PUBLIC AFFAIRS
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The Public Affairs Department serves an internal audience of 386 employees,
elected and appointed officials, as well as an estimated city population of 41,000.

Public Affairs is responsible for establishing and maintaining internal and external
communications that enhance the understanding, perception, and image of the
City of Schertz. Public Affairs promotes, organizes and supports informational,
educational, and special event activities that benefit the community and/or City
employees through advertising, production of city videos, radio spots, print ads,
press releases, email blasts, website and electronic sign ad creation and posting,
and award submissions.

Public Affairs creates photographic/video/audio recording of City events and
activities, designs City marketing materials, documents, hiring packets, graphics,
logos, plaques, trophies, proclamations, etc.

Public Affairs publishes Schertz Magazine, one of the leading publications in the
Tri County area with a circulation of 15,500 copies; including 14,000+ direct mailed
and 500+ subscriptions. Over 1,000 magazines are distributed to businesses with
hundreds of copies made available at local and regional banks, hospitals and
clinics, schools, pharmacies, and restaurants.

Operations of the Event Facilities and 311 Customer Care are maintained under
the umbrella of Public Affairs.

GOALS AND OBJECTIVES

e To be the primary source of City information for all current and potential
residents and businesses.

e To disseminate accurate and timely information to residents and the media
during emergency and non-emergency situations.

e To provide excellent customer service to all callers while providing accurate
information.

49 of 249

XXXXXXXX



PUBLIC AFFAIRS

ORGANIZATIONAL CHART

Assistant to the
City Manager

Public Affairs

City Manager

Customer
Relations/311

Event Facilities

PUBLIC AFFAIRS 2018-19 | 2019-20 | 2020-21
Public Affairs Director 1 1 1
Communications Manager 1 1 1
Marketing and Communications Specialist 1 1 1
Administrative Assistant 1 1 1
TOTAL POSITIONS 4 4 4
PERFORMANCE INDICATORS
2018-19 | 2019-20 | 2020-21
Workload/Output Measures Actual Estimate | Budget
Press Releases/News Flash 137 135 136
Marketing Materials Produced 414 400 450
Completed website work orders 28 40 50
Number of customers served (advertisers) 42 50 50
Number of Magazines Printed 187,399 186,000 192,000
2018-19 | 2019-20 | 2020-21
Efficiency Actual | Estimate | Budget
Percentage of Magazine Contracted 50% 50% 50%
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PUBLIC AFFAIRS

Average cost per Advertising Run outside of

the magazine 200 200 200
2018-19 | 2019-20 | 2020-21
Effectiveness Actual Estimate | Budget
Schertz Magazine Ad revenue 143,720 120,000
City Sponsored/Non-revenue 28,250 22,000 22,000
Percentage open rate for e-newsletter 20% 28.8% 27%
Percentage click rate for e-newsletter 8.7% 10.8% 10%
2018-19 | 2019-20 | 2020-21
Budget Actual Estimate | Budget
Personnel $286,833 $291,976 $301,129
Supplies 733 670 1,700
City Support Services 1,975 990 0
Operations Support 21,895 35,995 46,643
Staff Support 7,818 5,739 11,100
Professional Services 286,850 250,375 267,000
Operating Equipment 3,080 0 0
Total $609,184 $585,745 $628,421

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases 7.3% from the FY 2019-20 year end estimate
due to a citizen satisfaction survey that is done every other year. Personnel also

increases with the classification and compensation study recommendation.
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9-04-2020 02:21 PM CITY OF SCHERTGZ PROEXXXHXX
PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

PUBLIC AFFAIRS

Personnel Services

170-511110 Regular 203,058 207,661 202,351 193,563 209,066 212,564
170-511120 Overtime 311 687 970 228 400 981
170-511180 LTD 637 530 627 149 149 659
170-511210 Longevity 4,629 3,828 4,258 3,808 3,808 4,636
170-511230 Certification Allowance 0 300 0 650 650 0
170-511310 FICA - Employer 15,791 16,703 15,870 14,822 15,966 16,677
170-511350 TMRS-Employer 33,566 34,432 33,151 29,031 32,656 35,571
170-511410 Health-Employer 18,941 22,432 28,693 26,508 29,053 30,613
170-511500 Workers' Compensation 234 259 261 228 228 2717
TOTAL Personnel Services 277,168 286,833 286,181 268,987 291,976 301,978
Supplies
170-521000 Operating Supplies 224 95 146 120 120 1,000
170-521010 Operating Supplies-Events 925 0 0 0 0 0
170-521100 Office Supplies 976 638 554 318 550 700
TOTAL Supplies 2,125 733 700 438 670 1,700

City Support Services
170-532800 Other Events 0 1,975 1,000 990 990 0
TOTAL City Support Services 0 1,975 1,000 990 990 0

Operations Support

170-534000 Postage 1,036 1,111 17,850 6,540 15,000 18,050
170-534100 Advertising 10,920 7,904 7,750 5,436 5,500 7,050
170-534200 Printing & Binding 3,770 12,392 20,832 11,099 15,000 21,000
170-534500 Memberships - Organizations 187 255 255 255 255 255
170-534550 Business Meetings/Networking 328 234 288 144 240 288

TOTAL Operations Support 16,241 21,895 46,975 23,475 35,995 46,643

Staff Support

170-535100 Uniforms 32 117 220 76 220 220
170-535300 Memberships 20 0 0 0 0 0
170-535400 Publications 0 130 200 88 150 200
170-535500 Training/Travel 3,202 7,570 10,480 1,779 5,000 10,480
170-535510 Meeting Expenses 0 0 369 341 369 200

TOTAL Staff Support 3,253 7,818 11,269 2,283 5,739 11,100

Professional Services

170-541300 Other/Consl/Prof Services 0 40,799 20,000 13,738 22,000 36,500
170-541305 Prof Services-Writers/Photogr 0 6,823 10,000 6,080 8,000 10,000
170-541350 Magazine-Printing Services 0 92,292 94,000 83,382 94,000 94,000
170-541355 Design Services 3,120 87,550 65,000 62,808 65,000 65,000
170-541360 Magazine-Postage 0 57,886 60,000 51,248 60,000 60,000
170-541365 Delivery Services 0 1,500 1,500 750 1,375 1,500

TOTAL Professional Services 3,120 286,850 250,500 218,005 250,375 267,000
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101-GENERAL FUND

GENERAL GOVERNMENT

CITY O F SCHERT?Z
PROPOSED BUDGET WORKSHEET
AS OF: AUGUST 31ST, 2020

PAHXXXXXX

EXPENDITURES (-—————— - 2019-2020 -——==—————————- ) (m==————- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END RECOMMENDED BUDGET
Operating Equipment
170-571000 Furniture & Fixtures 28 3,080 0 0 0 0
TOTAL Operating Equipment 28 3,080 0 0 0 0
TOTAL PUBLIC AFFAIRS 301,935 609,184 596,624 514,178 585,745 628,421
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PROPOSED BUDGET WORKSHEET
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GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

RECORDS MANAGEMENT

Personnel Services

171-511110 Regular 30,363 0 0 0 0 0

171-511120 Overtime 33 0 0 0 0 0

171-511180 LTD 100 0 0 0 0 0

171-511210 Longevity 1,896 0 0 0 0 0

171-511310 FICA - Employer 2,410 0 0 0 0 0

171-511350 TMRS-Employer 5,214 0 0 0 0 0

171-511410 Health-Employer 7,753 0 0 0 0 0

171-511500 Workers' Compensation 42 0 0 0 0 0
TOTAL Personnel Services 47,812 0 0 0 0 0

Supplies

Utility Services

Operations Support

Staff Support

171-535100 Uniforms 55 0 0 0 0 0

171-535500 Training/Travel 231 0 0 0 0 0
TOTAL Staff Support 286 0 0 0 0 0

Professional Services

171-541310 Contractual Services 14,527 0 0 0 0 0
TOTAL Professional Services 14,527 0 0 0 0 0

Operating Equipment

TOTAL RECORDS MANAGEMENT 62,624 0 0 0 0 0
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PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT
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2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

SCHERTZ TALES MAGAZINE

Personnel Services

172-511110 Regular 89,232 0 0 0 0 0
172-511180 LTD 156 0 0 0 0 0
172-511210 Longevity 290 0 0 0 0 0
172-511310 FICA - Employer 6,850 0 0 0 0 0
172-511350 TMRS-Employer 14,449 0 0 0 0 0
172-511410 Health-Employer 15,482 0 0 0 0 0
172-511500 Workers' Compensation 98 0 0 0 0 0
TOTAL Personnel Services 126,557 0 0 0 0 0
Supplies
172-521100 Office Supplies 91 0 0 0 0 0
TOTAL Supplies 91 0 0 0 0 0
Operations Support
172-534000 Postage 231 0 0 0 0 0
172-534200 Printing & Binding 1,223 0 0 0 0 0
172-534550 Business Meetings/Networking 216 0 0 0 0 0
TOTAL Operations Support 1,670 0 0 0 0 0
Staff Support
172-535100 Uniforms 97 0 0 0 0 0
172-535300 Memberships 170 0 0 0 0 0
172-535500 Training/Travel 2,690 0 0 0 0 0
TOTAL Staff Support 2,957 0 0 0 0 0
Professional Services
172-541305 Prof Services-Writers/Photogr 5,575 ( 350) 0 0 0 0
172-541350 Printing Services 82,560 0 0 0 0 0
172-541355 Design Services 92,614 0 0 0 0 0
172-541360 Postage Services 56,717 0 0 0 0 0
172-541365 Delivery Services 1,500 0 0 0 0 0
TOTAL Professional Services 238,966 ( 350) 0 0 0 0
Fund Charges/Transfers
Operating Equipment
TOTAL SCHERTZ TALES MAGAZINE 370,241 ( 350) 0 0 0 0
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DEPARTMENT: 173 ENGINEERING
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The Engineering Department serves as technical advisor to the City Manager, City
Council, Executive Staff, and other City departments. Engineering collaborates
with Public Works, Planning and Community Development, Economic
Development, Parks and Recreation, and other departments, citizens, developers,
and other governmental agencies in order to effectively plan and implement
infrastructure improvement and development for the organized growth of the City.
Engineering is responsible for the development and implementation of the City's
Capital Improvement Programs for water, wastewater, streets, and drainage. That
responsibility includes the development and maintenance of infrastructure master
plans; the prioritization of projects; the identification and procurement of project
funding; and the management of the design and construction of necessary
infrastructure.

The Engineering Department reviews applications for public and private land
development for conformance with adopted engineering standards, policies,
codes, and infrastructure master plans. Engineering Inspectors ensure that the
construction of public infrastructure — both privately and publicly constructed —
follows appropriate standards and specifications. Ensuring compliance promotes
a safe community in which the essential services of the provision of water,
wastewater, transportation, and drainage are available and arranged for fiscal
sustainability.

The Engineering Department maintains standard construction details, technical
specifications, and design guidelines.

The Transportation Safety Advisory Commission (TSAC) is staffed by the
Engineering Department. The TSAC is a Commission that hears citizen input,
considers transportation issues, and makes recommendations to City Council
regarding traffic and transportation related matters throughout the City.
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ENGINEERING

ORGANIZATIONAL CHART

City Manager

Executive Director
Development

Engineering

ENGINEERING 2018-19 | 2019-20 | 2020-21

City Engineer

Engineer

Senior Graduate Engineer
Graduate Engineer
Project Manager
Engineering Inspector
TOTAL POSITIONS
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ACCOMPLISHMENTS AND GOALS
FY 2019-2020 Accomplishments

e Along with other Departments, successfully managed the following Capital
Improvement Projects (in various stages of completion):
e Corbett Elevated Storage Tank and Associated Distribution Mains —
construction complete
e Woman Hollering Creek Wastewater Trunk Main — completed design
and easement acquisition completed (without the need for
condemnation)
e 2018 Street Preservation and Maintenance Projects — construction

complete

e 2020 Street Preservation and Maintenance Projects — in design and
construction

e Trail and Bike Lane Project (technical support for Parks) — design
complete

e Collaborated with City of Cibolo and developer on the design and
construction administration and inspection of the extension of the Ripps-
Kreusler extension and expansion of the portion of Cibolo Valley Drive
within the City of Schertz.
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ENGINEERING
L

e Update of Water and Wastewater Master Plans and updated Impact Fee
Ordinance underway.
e Maintained strategic partnership with Texas Department of Transportation.

FY 2020-2021 Goals

e Continue improvement and update of standard construction details,
technical specifications, and design guidelines

e Continue support of development and implementation of comprehensive
Capital Improvement Program including water, wastewater, drainage, and
roadway projects

e Complete Water and Wastewater Master Plans and implement updated
Impact Fee ordinance

e Provide efficient, clear review of construction plans and other development
submittals

e Continue promotion of efficacy of TSAC activities and actions

e Continue successful partnership with TXDOT

PERFORMANCE INDICATORS

2018-19 | 2019-20 | 2020-21

Workload/Output Measures Actual Estimate Budget
Capital Improvement Projects (number 9 16 11
active)

Grading and Clearing Permits Issued 29 25 25
Grading and Clearing Permits Active 47 48 45
(Average Monthly Concurrent Maximum)

Grading and Clearing Permits Active 55 60 50
(Concurrent Maximum)

Grading and Clearing Permits Issued — 278 200 250
acreage

Number of Non-Construction Plan 83 98 100

Reviews (includes master plans, plats,
site plans, etc.)

Residential Subdivision Construction — 1 3 3.8
number of projects (completed projects)

Residential Subdivision Construction — $1.1 Million  $3.0 Million  $3.8 Million
dollar value of public improvements
(completed projects)

Commercial Subdivision Construction — 4 5 3
number of projects (completed projects)
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ENGINEERING
L

Commercial Subdivision Construction — $2.3 Million  $4.6 Million  $2.0 Million
dollar value of public improvements

(completed projects)

2018-19 2019-20 2020-21
Budget Actual Estimate Budget
Personnel $633,491 $632,854  $808,237
Supplies 1,167 2,650 2,350
City Support Services 0 448 500
Utility Services 7,061 5,544 4,350
Operations Support 0 100 100
Staff Support 12,762 12,238 18,704
Professional Services 19,831 30,000 40,000
Operating Equipment 538 3,300 3,885
Capital Outlay 28,607 0 0
Total $703,456 $687,134  $878,126

PROGRAM JUSTIFICATION AND ANALYSIS

The FY 2020-21 Budget increases 27.8% from the year end estimate due to
personnel changes. FY 2020-21 will have a full year funding of the new engineer
position approved in FY 2019-20, funding of the promotion of the Project Manager
to an Engineer, and include pay adjustments from the classification and
compensation study recommendation.
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PROPOSED BUDGET WORKSHEET
101-GENERAL FUND AS OF: AUGUST 31ST, 2020

GENERAL GOVERNMENT

EXPENDITURES (mmmmmmmm 2019-2020 —============—- ) (m=m=mmm- 2020-2021 ------- )
2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET
ENGINEERING

Personnel Services

173-511110 Regular 441,845 459,705 470,890 403,775 442,556 560,037
173-511120 Overtime 0 0 0 171 150 0
173-511180 LTD 1,396 1,346 1,522 318 318 1,736
173-511210 Longevity 4,399 5,287 6,811 6,246 6,246 8,047
173-511230 Certification Allowance 3,000 3,000 2,619 2,216 3,000 2,592
173-511310 FICA - Employer 32,690 35,116 38,259 29,618 34,092 43,632
173-511350 TMRS-Employer 72,507 75,835 79,919 60,274 71,428 93,068
173-511410 Health-Employer 56,689 50,775 73,380 67,665 72,836 96,363
173-511500 Workers' Compensation 2,029 2,427 2,551 2,228 2,228 2,762
TOTAL Personnel Services 614,555 633,491 675,951 572,510 632,854 808,237
Supplies
173-521000 Operating Supplies 0 490 1,200 39 1,200 1,000
173-521100 Office Supplies 1,192 603 1,100 806 1,100 1,000
173-521300 Motor Vehicle Supplies 132 74 350 30 350 350
TOTAL Supplies 1,324 1,167 2,650 875 2,650 2,350

City Support Services
173-532400 Computer Fees & Licenses 650 0 448 432 448 500
TOTAL City Support Services 650 0 448 432 448 500

Utility Services

173-533330 Telephone/Internet 0 3,632 839 2,044 2,044 850
173-533500 Vehicle Fuel 2,908 3,429 3,000 3,730 3,500 3,500
TOTAL Utility Services 2,908 7,061 3,839 5,773 5,544 4,350

Operations Support

173-534000 Postage 48 0 0 0 0 0
173-534200 Printing & Binding 0 0 100 31 100 100
TOTAL Operations Support 48 0 100 31 100 100

Staff Support

173-535100 Uniforms 1,735 2,173 3,198 483 3,198 3,338
173-535300 Memberships 315 434 2,420 892 2,420 2,420
173-535400 Publications 0 596 500 0 500 500
173-535500 Training/Travel 6,181 8,588 12,156 1,538 5,000 11,156
173-535510 Meeting Expenses 76 241 620 311 550 620
173-535600 Professional Certification 578 730 570 231 570 670

TOTAL Staff Support 8,886 12,762 19,464 3,455 12,238 18,704
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2017-2018 2018-2019 CURRENT Y-T-D PROJECTED CITY ADMIN. ADOPTED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END  RECOMMENDED BUDGET

Professional Services

173-541100 Engineering Services 5,399 8,661 30,000 8,000 15,000 20,000
173-541300 Other Professional Services 0 11,170 30,000 7,791 15,000 20,000
173-541310 Prof Svcs-Plan Review 5,712 0 0 0 0 0

TOTAL Professional Services 11,111 19,831 60,000 15,791 30,000 40,000

Maintenance Services

Rental/Leasing

Operating Equipment

173-571000 Furniture & Fixtures 0 538 900 0 900 900

173-571300 Computer & Periphe. < $5000 0 0 3,659 199 2,400 2,985
TOTAL Operating Equipment 0 538 4,559 199 3,300 3,885

Capital Outlay

173-581200 Vehicles & Access. Over $5,00 0 28,607 0 0 0 0
TOTAL Capital Outlay 0 28,607 0 0 0 0

TOTAL ENGINEERING 639,481 703,456 767,011 599,066 687,134 878,126
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DEPARTMENT: 256 POLICE
FUND: 101 GENERAL FUND

DEPARTMENT DESCRIPTION

The Schertz Police Department provides service to approximately 32 square miles,
with the City in three different counties. The police department receives thousands
of calls for services annually through the communications division and dispatches
for Police, Fire, Emergency Medical Service, and Animal Services. Additionally,
the police department provides dispatch services for the City of Cibolo Police, Fire
and Animal Services departments, and Schertz Emergency Medical Service
dispatch for Cibolo, Marion, Seguin, and Santa Clara and other county areas. The
Patrol Division provides a visible presence in the community, with the goal of crime
prevention, crime reduction, traffic safety, and the promotion of overall public
safety. The Investigations Division investigates incidents that occurred within the
City, processes crime scenes, and follows up through prosecution with the County
and District Attorneys of all three counties. The Records Unit receives and
prepares cases for submission to County and District Attorneys. The School
Resource Program provides a visible presence on the campuses within the City;
makes educational presentations to the students and staff, along with investigating
crimes on campus. The Animal Services Division is responsible for the
enforcement of State laws and City ordinances regarding the care and treatment
of animals, rabies control, and overall public health through disease and population
control. The Community Outreach Officer interacts with Homeowner Associations,
provides education and crime prevention programs to the community, and
oversees the Citizens Police Academy and the Citizens on Patrol. Our Crime
Victim Liaison protects the rights and assists in the needs of the crime victims in
Schertz, Live Oak, and Cibolo

GOALS AND OBJECTIVES
e Promoting a safe community through public education, community
involvement, criminal investigations, enforcement action and other essential
services.
e Enhance our citizens’ quality of life by promoting a feeling of safety for all

citizens and visitors to the city, including neighborhoods, commercial areas,
parks and public facilities.
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e To increase department participation in community programs and increase
citizen interest and participation in police department programs which lends
to an attractive, safe community and promotes economic prosperity.

e To enhance the recruitment of high quality officers/personnel to serve the

citizens of Schertz and to retain those employees in which the City has
already invested with an engaged workforce.

ORGANIZATIONAL CHART

City Manager

Executive Director
Operations

Animal Services
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POLICE

2018-19

2019-20

2020-21
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