October 27, 2020

Ms. Marcela T. Medina Public Safety Director
The Alamo Area Council of Governments
8700 Tesoro Drive

San Antonio TX 78217

Dear Ms. Medina:

This memo appoints appoint Emergency Management Coordinator Summer Hall, as the City’s
first alternate representative to serve on Alamo Area Council of Government’s Regional
Emergency Preparedness Board (REPAC). This appointment is for a new employee in the City
of Schertz in a newly created position, Emergency Management Coordinator. Assistant Fire
Chief Greg Rodgers will be reappointed and remain as the City’s second alternate representative
to serve on REPAC. Fire Chief Kade Long, will be reappointed and remain as the primary
member to serve on REPAC. Appointed members are authorized to execute any and all
necessary actions on behalf of the City of Schertz to promote homeland security and “all
hazards” preparedness within the region.

Ralph Gutierrez, Mayor



