MEETING AGENDA
City Council
REGULAR SESSION CITY COUNCIL
December 8, 2020

HAL BALDWIN MUNICIPAL COMPLEX COUNCIL CHAMBERS
1400 SCHERTZ PARKWAY BUILDING #4
SCHERTZ, TEXAS 78154

CITY OF SCHERTZ CORE VALUES
Do the right thing
Do the best you can
Treat others the way you want to be treated
Work cooperatively as a team

AGENDA
TUESDAY, DECEMBER 8, 2020, at 6:00 p.m.

COUNCIL MEMBER/STAFF INDIVIDUAL PHOTOS 3:00 PM TO 5:15 PM
GROUP COUNCIL PHOTOS 5:30 PM

Overflow seating available at the Civic Center, Conference Hall, Building #5

City Council will hold its regularly scheduled meeting at 6:00 p.m.,

Tuesday, December 8, 2020, at the City Council Chambers. In lieu of attending
the meeting in person, residents will have the opportunity to watch the meeting
via live stream on the City’s YouTube Channel.

Call to Order

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of Texas.
(Councilmember Heyward)

Presentations
Employee Recognition Service Pins

¢ 30 year Service Pin awarded to Eber Busch - (M. Browne)

® 30 Year Service Pin awardedto Matt Troncoso - (M. Browne)

¢ 20 year Service Pin awarded to Bryan Timmons - (M. Browne)

¢ 20 year Service Pin awarded (virtually) Martha Amescua - (M. Browne)
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Employee Recognition

¢ Animal Services - Rosa Lopez Animal Services Technician. (M. Browne/C. Kelm/G. Dispain)

¢ Engineering - Eric Schulze, Jennifer Shortness Engineers. (M. Browne/B. James/K. Woodlee)

¢ [nspections - Beth Morris, Ilyssa Velasquez Permit Technicians. (M. Browne/B. James/L. Wood)

e Parks - Larry May, Park Maintenance Technician. (M. Browne/B. James/J. Montney)

¢ Police Department - Danny Vincent, Ayleen Almanza Police Officers. (M. Browne/C. Kelm/M.
Hansen)

¢ Public Works Fleet - Jeffery Dempsey Fleet Mechanic. (M. Browne/C. Kelm/S. Williams/C.
Hernandez)

¢ Public Works Wastewater - Stephen Mayfield Wastewater Manager. (M. Browne/C. Kelm/S.
Williams/D. Letbetter)

¢ Utility Billing - Anna Miranda Utility Billing Clerk. (M. Browne/B. James/J. Walters/R. Rosales)

City Events and Announcements

e Announcements of upcoming City Events (B. James/C. Kelm/S. Gonzalez)
¢ Announcements and recognitions by the City Manager (M. Browne)
¢ Announcements and recognitions by the Mayor (R. Gutierrez)

Hearing of Residents
Residents who choose to watch the meeting via live stream, but who would like to participate in Residents to be
Heard, should email their comments to City Secretary, Brenda Dennis, at bdennis@schertz.com by 5:00 p.m. on

Monday, December 7, 2020, SO THAT THE CITY SECRETARY MAY READ THE PUBLIC
COMMENTS INTO THE RECORD UNDER THE HEARING OF RESIDENTS. In the body of

the email please include your name, your address, phone number, agenda item # if applicable or subject of
discussion, and your comments.

This time is set aside for any person who wishes to address the City Council. Each person should fill
out the speaker’s register prior to the meeting. Presentations should be limited to no more than 3
minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member thereof.
Any person making personal, impertinent, or slanderous remarks while addressing the Council may
be requested to leave the meeting.

Discussion by the Council of any item not on the agenda shall be limited to statements of specific
factual information given in response to any inquiry, a recitation of existing policy in response to an
inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during the
Hearing of Residents portion of the agenda, will call on those persons who

have signed up to speak in the order they have registered.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the Consent
Agenda upon the request of the Mayor or a Councilmember.

1. Minutes — Consideration and/or action regarding the approval of the minutes of the Regular
meeting of December 1, 2020. (B. Dennis)
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2. Ordinance No. 20-S-41 - Consideration and/or action upon a request to rezone approximately
0.35 acres of land from Neighborhood Services District (NS) to Main Street Mixed Use
District (MSMU), located at 603 Main Street, City of Schertz, Guadalupe County, Texas.
Final Reading (B. James/L. Wood/N. Koplyay).

3. Ordinance No. 20-S-42 - Consideration and/or action upon request to rezone approximately
0.35 acres of land from General Business District (GB) to Main Street Mixed Use District
(MSMU), located at 539 Main Street, City of Schertz, Guadalupe County, Texas. Final
Reading (B. James/L. Wood/N. Koplyay).

4. Ordinance No. 20-S-40 - Consideration and/or action upon a request for a Specific Use
Permit to allow the ‘Commercial Amusement, Outdoor’ land use on approximately 17.5 acres
of land, located at 18658 Interstate Highway 35 N, City of Schertz, Guadalupe County, Texas,
also known as Wiederstein Ranch Lot 1, Block 1. Final Reading (B. James/L. Wood/N.

Koplyay)

5, Resolution No. 20-R-142 - Consideration and/or action approving a Resolution by the City
Council of the City of Schertz, Texas approving a request for a Schertz Main Street Local
Flavor Economic Development Grant for 530 and 534 Main Street. (M. Browne/B. James)

6. Resolution No. R-20-143 - Consideration and/action approving a Resolution by the City
Council of the City of Schertz, Texas authorizing the acquisition of Lot 1, Block 50 of the
Live Oak Hills Addition. (M. Browne/B. James)

7. Resolution 20-R-138 - Consideration and/or action approving a Resolution by the City
Council of the City of Schertz, Texas authorizing an extension of the agreement for
Management Services between the City of Schertz and the Schertz/Seguin Local Government
Corporation (SSLGC) and other matters in connection therewith.

8. Resolution 20-R-48 - Consideration and/or action approving a Resolution by the City Council
of the City of Schertz Texas approving a Standard Utility Agreement with the Texas
Department of Transportation relating to the relocation of a segment of sewer main near the
intersection of [H-35 and FM 1103. (C. Kelm/S. Williams/S. McClelland)

9. Ordinance No. 20-T-38 - Consideration and/or action approving an Ordinance by the City
Council of the City of Schertz, Texas, authorizing an adjustment to the fiscal year 2020-2021
budget, repealing all Ordinances or parts of Ordinances in conflict with this Ordinance; and
providing an effective date. Final Reading (M. Browne/B. James/J. Walters)

Discussion and action items

10. Ordinance No. 20-T-39 - Consideration and/or action upon an Ordinance to extend the term
of the Tax Increment Financing Reinvestment zone No. 2 (Sedona/Crossvine) and expand the
boundaries. Final Reading (B. James)

Workshop
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11. City Council Rules of Conduct and Procedure - Discussion regarding possible changes to
the current City Council Rules of Conduct and Procedure. (Mayor/Council)

12. City Council Code of Ethics - Discussion regarding possible changes to the current City
Council Code of Ethics. (Mayor/Council)

13. Chapter 18 Building and Building Regulations - Workshop and discussion related to the
update of Schertz Code of Ordinances, Chapter 18 Building and Building Regulations and
local amendments.

14. Workshop Discussion on Roadway Improvements - regarding Corridor Oaks sewer line
extension in preparation of roadway improvements on FM 1103. (C. Kelm)

Roll Call Vote Confirmation

Information available in City Council Packets - NO DISCUSSION TO OCCUR

15. Library Projects - Update on Library Projects. (M. Browne/B. James/M. Uhlhorn)

16. Monthly update - on major projects in progress/CIP. (B. James/K. Woodlee)

17. 2021 Master Calendar - Information on 2021 Master Calendar and Boards/Commissions (M.
Browne/S. Gonzalez)

Requests and Announcements
¢ Announcements by the City Manager.
® Requests by Mayor and Councilmembers for updates or information from staff.

¢ Requests by Mayor and Councilmembers that items or presentations be placed on a future City
Council agenda.

e Announcements by Mayor and Councilmembers

e City and community events attended and to be attended

¢ City Council Committee and Liaison Assignments (see assignments below)
¢ Continuing education events attended and to be attended

¢ Recognition of actions by City employees

® Recognition of actions by community volunteers

Adjournment
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CERTIFICATION

I, BRENDA DENNIS, CITY SECRETARY OF THE CITY OF SCHERTZ, TEXAS, DO HEREBY
CERTIFY THAT THE ABOVE AGENDA WAS PREPARED AND POSTED ON THE OFFICIAL
BULLETIN BOARDS ON THIS THE 4th DAY OF DECEMBER 2020 AT 4:45 P.M., WHICH IS A
PLACE READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES AND THAT SAID NOTICE
WAS POSTED IN ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE.

BRENDA DENNIS
I CERTIFY THAT THE ATTACHED NOTICE AND AGENDA OF ITEMS TO BE

CONSIDERED BY THE CITY COUNCIL WAS REMOVED BY ME FROM THE OFFICIAL
BULLETIN BOARD ON DAY OF , 2020. TITLE:

This facility is accessible in accordance with the Americans with Disabilities Act. Handicapped parking
spaces are available. If you require special assistance or have a request for sign interpretative services
or other services, please call 210-619-1030.

The City Council for the City of Schertz reserves the right to adjourn into closed session at any
time during the course of this meeting to discuss any of the matters listed above, as authorized by
the Texas Open Meetings Act.

Closed Sessions Authorized: This agenda has been reviewed and approved by the City’s legal
counsel and the presence of any subject in any Closed Session portion of the agenda constitutes a
written interpretation of Texas Government Code Chapter 551 by legal counsel for the
governmental body and constitutes an opinion by the attorney that the items discussed therein may
be legally discussed in the closed portion of the meeting considering available opinions of a court of
record and opinions of the Texas Attorney General known to the attorney. This provision has been
added to this agenda with the intent to meet all elements necessary to satisfy Texas Government
Code Chapter 551.144(c) and the meeting is conducted by all participants in reliance on this
opinion.

COUNCIL COMMITTEE AND LIAISON ASSIGNMENTS

Mayor Gutierrez Councilmember Scagliola — Place 5
Audit Committee Cibolo Valley Local Government Corporation -
Investment Advisory Committee Alternate
Main Street Committee Hal Baldwin Scholarship Committee
Interview Committee for Boards and Commissions -
Alternate

Schertz-Seguin Local Government Corporation

Councilmember Davis— Place 1 Councilmember Scott — Place 2
Interview Committee for Boards and Interview Committee for Boards and Commissions
Commissions Schertz Animal Services Advisory Commission

Main Street Committee - Chair
Schertz Housing Authority Board
TIRZ 1I Board
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Councilmember Whittaker — Place 3 Councilmember Dahle — Place 4

Audit Committee Cibolo Valley Local Government Corporation
Interview Committee for Boards and Commissions
TIRZ 11 Board

Councilmember Heyward — Place 6 Councilmember Brown — Place 7

Audit Committee Main Street Committee

Investment Advisory Committee Schertz-Seguin Local Government Corporation -

Main Street Committee Alternate
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Agenda No. 1.

CITY COUNCIL MEMORANDUM

15[1237 tg::;nul December 8, 2020

Department: City Secretary

Subject: Minutes — Conside.ration and/or action regarding the .approval of the minutes of
the Regular meeting of December 1, 2020. (B. Dennis)

BACKGROUND

The City Council held a Regular City Council meeting on December 1, 2020.

RECOMMENDATION
Recommend Approval.

Attachments
12-1-2020 Draft min




DRAFT

MINUTES
REGULAR MEETING
December 1, 2020

A Regular Meeting was held by the Schertz City Council of the City of Schertz, Texas,
on December 1, 2020, at 6:00 p.m. in the Hal Baldwin Municipal Complex Council
Chambers, 1400 Schertz Parkway, Building #4, Schertz, Texas. The following members
present to-wit:

Present: Mayor Ralph Gutierrez; Mayor Pro-Tem Rosemary Scott; Councilmember
Mark Davis; Councilmember Jill Whittaker; Councilmember Michael Dabhle;
Councilmember David Scagliola; Councilmember Allison Heyward;
Councilmember Tim Brown

City City Manager Dr. Mark Browne; Assistant City Manager Brian James;

Staff:  Assistant City Manager Charles Kelm; City Attorney Daniel Santee; City
Secretary Brenda Dennis; Assistant to the City Manager Sarah Gonzalez;
Deputy City Secretary Gayle Wilkinson

Call to Order - Regular meeting

Mayor Gutierrez called the regular meeting to order at 6:00 p.m.

Opening Prayer and Pledges of Allegiance to the Flags of the United States and
State of Texas. (Councilmember Scagliola)

Councilmember Scagliola provided the opening prayer followed by the Pledges of
Allegiance to the Flags of the United States and the State of Texas.

Presentation

¢ Fundraiser donation presentation from the Scenic Hills Subdivision to our first
responders in Schertz. (C. Kelm/J. Mabbitt/B. Hill) Christin Taylor - Pat
McMaster - Carol Najarian from Scenic Hills)

Members from the Scenic Hills Subdivision came forward and explained their
recent fundraising event and presented the following proceed checks:

e Police Department $400.00



e EMS Department $600.00
e Fire Department $400.00

e Citizen Life Saving award. (C. Kelm/K. Long)

Mayor Gutierrez recognized Fire Chief Kade Long who came and provided the
following comments:

We are here is this evening to recognize a worker from First Street Assisted
Living Center: Ms. Leslie Barrientes

Early in the morning of October 26, 2020, we had a fire alarm call come in at
0449 at the First Street Assisted Living Center from an alarm monitoring
company. Our dispatchers quickly elevated this call to a structure fire which
added additional fire engines. When Quint 1 and Battalion Chief arrived, they
found smoke pouring out the front door and a window to the left of the front
door. The Battalion Chief was quickly able to ascertain from Ms. Barrientes that
all the residents were accounted for outside the building upon our crew’s arrival.
This allowed our fire crews to concentrate on the stopping the fire spread instead
of searching the building for residents. Our fire crews were able to pull a fire line
into the room where the fire had started, which was that room to the left of the
front door and finish putting out the fire. The sprinkler system had also activated
which assisted in keeping the fire from growing rapidly or spreading from the
room of origin. I would certainly commend our fire crews for their quick work of
this fire as well as the high-quality customer service that they provided. The Fire
Marshal and Asst Fire Marshal arrived on scene shortly after to investigate the
cause of the fire. Our firefighters then carried some of the burned and wet items
outside and mopped up the floor so that we could get all the residents back inside.

Now, for the reason we are here. As we started gathering information one thing
that quickly become apparent was the heroic actions of Ms. Barrientes. As I had
mentioned earlier, everyone was outside the building when our Firefighters
arrived. We discovered that when the fire alarm had sounded Ms. Barrientes was
making sure everyone was up and getting out of the building. Then, recognizing
that one of the resident’s doors was not open she went to open the door but was
unable to get it opened. Ms Barrientes acted quickly and without hesitation. She
grabbed a chair and ran outside and broke the window and assisted the resident in
getting out to safety. Her quick actions undoubtedly saved lives early this October
morning.

Mayor Gutierrez and Fire Chief Kade Long presented Ms. Leslie Barrientes with
a plaque for her lifesaving act.



Hearing of Residents

Residents who choose to watch the meeting via live stream, but who would like to
participate in Residents to be Heard, should email their comments to City
Secretary, Brenda Dennis, at bdennis@schertz.com by 5:00 p.m. on Monday,
November 30, 2020 , SO THAT THE CITY SECRETARY MAY READ THE
PUBLIC COMMENTS INTO THE RECORD UNDER THE HEARING OF
RESIDENTS. In the body of the email please include your name, your address,
phone number, agenda item # if applicable or subject of discussion, and your
comments.

This time is set aside for any person who wishes to address the City Council. Each
person should fill out the speaker’s register prior to the meeting. Presentations should
be limited to no more than 3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual
member thereof. Any person making personal, impertinent, or slanderous remarks
while addressing the Council may be requested to leave the meeting.

Discussion by the Council of any item not on the agenda shall be limited to statements
of specific factual information given in response to any inquiry, a recitation of existing
policy in response to an inquiry, and/or a proposal to place the item on a future
agenda. The presiding officer, during the Hearing of Residents portion of the agenda,
will call on those persons who have signed up to speak in the order they have
registered.

Mayor Gutierrez recognized the following who spoke regarding Law Enforcement,
police accountability, and the recent police violence:

e Michele Terelesky, 705 Marilyn, Schertz

e Sandra Kearns, 416 Eagle Flight, Cibolo

e Dana Eldridge, 2628 Gallant Fox Dr., Schertz

e Soctt Titterington, 5325 Storm King, Schertz

e Sandra Dieckhoner, 5005 Timber Springs, Schertz
e Josey Garcia, 147 Amber Knoll, San Antonio

¢ Brenda Pacheco, 218 Bean, San Antonio

e Jack Miller, 4839 Dick Gordon, San Antonio

Mayor Gutierrez provided the following comments:
Thank you, for sharing your views, we value your input. All sides of the spectrum
have been presented during the Hearing of Residents. Everyone will have their own

thought-provoking interpretation of the incident, dissenting opinions have value.

This Council is listening. Those on one side will reason with the other side. And vice



verse. Those, in the middle (my regrets) will receive it from both sides. Trying to
persuade you to see it their way. Everyone has one common goal JUSTICE! This is
what everyone is seeking.

Now I ask you?
It is fair to demand immediate action, when the process has not been completed. This
process will take some time. How long? I don’t Know

I Know - Patience is tough and patience bitter, but patience is also a key element to
JUSTICE. For you see democracy cannot flourish when there is hate. Justice can not
be served when there is rage.

City Events and Announcements
e Announcements of upcoming City Events (B. James/C. Kelm/S. Gonzalez)

Mayor Gutierrez recognized Assistant City Manager Brian James who provided
the following information on the upcoming events:

Thursday, December 3rd

“Deck the City Hall” Event

6:00 PM

Hal Baldwin Municipal Complex

In addition to the traditional Holiday tree lighting, we will be lighting the Hal
Baldwin Municipal Complex! Enjoy live music, a craft, and hot cocoa.

Saturday, December 5th

Holidazzle Event sponsored by Schertz Parks and Recreation

Breakfast with Santa sessions at 8:00 AM, 9:30 AM, and 11:00 AM — Space is
limited and tickets are $10.00 each. Call the Parks & Recreation Office at
210-619-1850 for more information.

Kris Kringle Market from 9:00 AM — 4:00 PM

Holiday Hoopla ice skating rink, giant snow globe, Mt. Schertz snow hill, and
snow angel play area from 2:00 PM — 8:00 PM

Holly Jolly Entertainment begins at 3:00 PM on the outdoor stage. Fireside
Toasting & Roasting food trucks available for special treats!

Festival of Angels lighted night parade along Schertz Parkway and Main Street
beginning at Pickrell Park at 6:00 PM and concluding at Community Circle Drive.

Social distancing will be encouraged and masks are required.



Tuesday, December 8th

Last regular Council Meeting for 2020
6:00 PM

Council Chambers

Wednesday, December 9th
City Council Special Workshop
6:00 PM

Civic Center Bluebonnet Hall

Workshop to address concerns regarding the chip seal project completed as part
of the 2018 SPAM program.

e Announcements and recognitions by the City Manager (M. Browne)
None were provided.
e Announcements and recognitions by the Mayor (R. Gutierrez)

Mayor Gutierrez stated he would like to thank Mike Patrick and Harmon BBQ for
the Give Back Thanksgiving Dinner. Thank you sponsors and volunteers for your
contribution to the success of this year’s event. Over 1000 meals were served that
is quite an accomplishment.

Congratulations to our City Secretary Brenda Dennis recognize by the Texas
Municipal Clerks for her outstanding record management systems.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council
with one motion. There will be no separate discussion of these items unless they are
removed from the Consent Agenda upon the request of the Mayor or a Councilmember.

Mayor Gutierrez read the following items:

1. Minutes — Consideration and/or action regarding the approval of the minutes
of the Regular meeting of November 10, 2020, and the minutes of the Special
meeting of November 16, 2020. (B. Dennis)

2. Resolution No. 20-R-139 - Consideration and/or action approving a
Resolution by the City Council of the City of Schertz, Texas approving
requests for Schertz Main Street Local Flavor Economic Development Grants
for 539 and 820 Main Street. (B. James)



Ordinance No. 20-S-37 - Consideration and/or action upon a request to
amend the Comprehensive Land Use Plan by changing approximately 40 acres
of the Future Land Use Map from the Estate Neighborhood and Agricultural
Conservation land use designations to the Single-Family Residential land use
designation, generally located approximately 4,000 feet east of the intersection
between FM 1518 and Lower Seguin Road, also known as Bexar County
Property Identification Numbers 310024 and 310031, City of Schertz, Bexar
County, Texas.Final Reading (B. James/L. Wood/ N. Koplyay)

Ordinance No. 20-K-35 - Consideration/or action upon an Ordinance
requesting to close and abandon to the abutting property owners a portion of
Urban Lane Right-of-Way between Live Oak Hills Subdivision Lot 1, Block
55 (Guadalupe County Property ID: 32206) and Live Oak Hills Subdivision
Lot 18, Block 54 (Guadalupe County Property ID: 32205); and establishing an
effective date hereof. Final Reading (B.James/L. Wood/E. Delgado)

Resolution 20-R-140 - Consideration and/or action approving a Resolution by
the City Council of the City of Schertz, Texas, awarding a professional
services contract to Avant Strategic Partners for required bond arbitrage
calculations and filing. (B. James/J. Walters)

Resolution No. 20-R-119 - Consideration and/or action approving a
Resolution by the City Council of the City of Schertz, Texas, authorizing a
contract with AG|CM Inc, in an amount not to exceed $32,663 for the
construction management of the Schertz Pedestrian Routes & Bike Lanes
Project and the Live Oak Road Turn Lane Addition. (B. James/L. Shrum)

Resolution No. 20-R-118 - Consideration and/or action approving a
Resolution by the City Council of the City of Schertz, Texas, authorizing a
contract with D&S Concrete, in the amount of $1,256,960.95 for the
construction of the Schertz Pedestrian Routes & Bike Lanes Project and the
Live Oak Road Turn Lane Addition. (B. James/L. Shrum)

Resolution No. 20-R-134 - Consideration and/or action approving a
Resolution by the City Council of the City of Schertz, Texas, authorizing the
City Manager to enter into a lease agreement with Stryker Flex Financial for
the acquisition of sixteen (16) Stryker Life Pak monitor/defibrillators,
associated equipment and service plan. (C. Kelm/J. Mabbitt)

Mayor Gutierrez asked Council if there were any items to be removed from
Consent for separate action. Mayor Gutierrez recognized Councilmember
Scagliola who requested agenda item 3, Ordinance No. 20-S-37 be removed
for separate action, and Mayor Gutierrez recognized Councilmember
Whittaker who requested agenda item 2, Resolution No. 20-R-139 be removed



for separate action.

Moved by Councilmember Michael Dahle, seconded by Councilmember
Mark Davis to approve consent agenda items 1, and 4 through 8.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

Discussion and Action Items

The following were read into record:

2. Resolution No. 20-R-139 - Consideration and/or action approving a Resolution
by the City Council of the City of Schertz, Texas approving requests for Schertz Main
Street Local Flavor Economic Development Grants for 539 and 820 Main Street. (B.
James)

Mayor Gutierrize recognized Assistant City Manager Brian James who addressed
Councilmember Whittaker's questions regarding landscaping and why the look will be
changing.

Moved by Councilmember Allison Heyward, seconded by Councilmember
Tim Brown to approve Resolution No. 20-R-139.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

3. Ordinance No. 20-S-37 - Consideration and/or action upon a request to amend
the Comprehensive Land Use Plan by changing approximately 40 acres of the Future
Land Use Map from the Estate Neighborhood and Agricultural Conservation land use
designations to the Single-Family Residential land use designation, generally located
approximately 4,000 feet east of the intersection between FM 1518 and Lower Seguin
Road, also known as Bexar County Property Identification Numbers 310024 and
310031, City of Schertz, Bexar County, Texas. Final Reading (B. James/L. Wood/ N.

Koplyay)

Mayor Gutierrez recognized Councilmember Scagliola who stated that he had voted



no on this item and should not have been a consent item. He stated that in addition to
the unanimous disapproval by Planning and Zoning Commission he voted no on his
own concerns, and will likely do so again. His message is really to the Planning and
Zoning Commission, we recognize what you do, and it really isn't an easy job and is
greatly appreciated. Don't let the approval of this item discourage you and certainly do
not take it out of context. There is a lot of things happening in our City and within our
Planning and Zoning Department and this just maybe an anomaly. He is sure that
they will get to the bottom of it in the very near future and find a strategy to move
forward.

10.

Moved by Councilmember Michael Dahle, seconded by Councilmember
Jill Whittaker to approve Ordinance No. 20-S-37 on final reading.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember Allison Heyward, Councilmember Tim Brown

NAY: Councilmember David Scagliola
Passed

Ordinance No. 20-T-38 - Consideration and/or action approving an
Ordinance by the City Council of the City of Schertz, Texas, authorizing an
adjustment to the fiscal year 2020-2021 budget, repealing all Ordinances or
parts of Ordinances in conflict with this Ordinance; and providing an effective
date. First Reading (M. Browne/B. James/J. Walters)

Mayor Gutierrez recognized Finance Director James Walters who introduced
this item addressing questions from Council.

Moved by Councilmember Mark Davis, seconded by Councilmember
Allison Heyward to approve Ordinance No. 20-T-38 on first reading.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

Resolution 20-R-141 - Consideration and/or action approving a Resolution
adding Christmas Eve to the City's Holiday Schedule and authorizing
Education Pay for Eligible Full-Time City Employees. (C. Kelm/J. Kurz)

Mayor Gutierrez recognized Director of Human Resources & Purchasing
Jessica Kurz who introduced this item addressing questions from Council.



Moved by Councilmember David Scagliola, seconded by Councilmember
Michael Dahle to approve Resolution No. 20-R-141.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

Public Hearings

11.

12.

Ordinance No. 20-S-41 - Conduct a public hearing, consideration and/or
action upon a request to rezone approximately 0.35 acres of land from
Neighborhood Services District (NS) to Main Street Mixed Use District
(MSMU), located at 603 Main Street, City of Schertz, Guadalupe County,
Texas. First Reading (B. James/L. Wood/N. Koplyay).

Mayor Gutierrez recognized Planner 1 Nick Koplyay who provided a
PowerPoint presentation regarding this item.

Mayor Gutierrez stated this was a public hearing and opened the public
hearing for those wishing to speak on this item. As no one spoke, Mayor
Gutierrez closed the public hearing for Council comments. No Council
comments were provided.

Moved by Councilmember Tim Brown, seconded by Councilmember
Mark Davis to approve Ordinance No. 20-S-41 on first reading.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

Ordinance No. 20-S-42 - Conduct a public hearing, consideration and/or
action upon request to rezone approximately 0.35 acres of land from General
Business District (GB) to Main Street Mixed Use District (MSMU), located at
539 Main Street, City of Schertz, Guadalupe County, Texas. First Reading
(B. James/L. Wood/N. Koplyay).

Mayor Gutierrez recognized Planner 1 Nick Koplyay who provided a
PowerPoint presentation regarding this item.



Mayor Gutierrez stated this was a public hearing and opened the public
hearing for those wishing to speak on this item. As no one spoke, Mayor
Gutierrez closed the public hearing for Council comments. No Council
comments were provided.

Moved by Councilmember Michael Dahle, seconded by Councilmember
Allison Heyward to approve Ordinance No. 20-S-42.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

Ordinance No. 20-S-40 - Conduct a public hearing, consideration and/or
action upon a request for a Specific Use Permit to allow the ‘Commercial
Amusement, Outdoor’ land use on approximately 17.5 acres of land, located
at 18658 Interstate Highway 35 N, City of Schertz, Guadalupe County, Texas,
also known as Wiederstein Ranch Lot 1, Block 1.First Reading (B. James/L.
Wood/N. Koplyay)

Mayor Gutierrez recognized Planner 1 Nick Koplyay who provided a
PowerPoint presentation regarding this item.

Mayor Gutierrez stated this was a public hearing and opened the public
hearing for those wishing to speak on this item.

Mayor Gutierrez recognized Mr. Dana Eldridge, 2628 Gallant Fox Drive, who
spoke in favor of the item, but concerns with the condition of Old Wiederstein
Road and need for repair as more traffic will come from this new event. As no
one else spoke, Mayor Gutierrez closed the public hearing for Council
comments.

Staff members Nick Koplyay and Assistant City Manager Brian James
addressed questions from Council.

Moved by Councilmember Tim Brown, seconded by Councilmember
David Scagliola to approve Ordinance No. 20-S-40 on first reading.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed



14.

Ordinance No. 20-T-39 - Conduct a public hearing, consideration and/or
action upon an Ordinance to extend the term of the Tax Increment Financing
Reinvestment zone No. 2 (Sedona/Crossvine) and expand the boundaries.
First Reading (B. James)

Mayor Gutierrez recognized Assistant City Manager Brian James who
introduced this item. Mayor Gutierrez stated this was a public hearing and
opened the public hearing for those wishing to speak on this item. As no one
spoke, Mayor Gutierrez closed the public hearing for Council comments.

Moved by Councilmember Tim Brown, seconded by Councilmember
David Scagliola to approve Ordinance 20-T-39.

AYE: Mayor Pro-Tem Rosemary Scott, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Allison
Heyward, Councilmember Tim Brown

Passed

Roll Call Vote Confirmation

Mayor Gutierrez recognized City Secretary Brenda Dennis who provided the roll call
vote confirmation for agenda items 1 through 14.

Workshop

15.

16.

Workshop Discussion and Update (Ordinance 20-H-18) - Discussion and
update regarding the COVID-19 virus and our current Ordinance No. 20-H-18 Declaration
of Local Disaster. (M. Browne/K. Long/S. Hall)

Mayor Gutierrez recognized Emergency Management Coordinator Summer Hall who
provided Council with the latest information regarding current numbers on active cases of
COVID-19 in Guadalupe, Bexar, and Comal counties as well as fatality rates. EMC
Summer Hall gave specifics on the breakdowns for surrounding areas, schools, daily state

counts, and hospitalization rates. Ms. Hall addressed comments and questions from Council.

City Council Liaison Appointments - Discussion and possible action
regarding various City Council liaison appointments. (Mayor/Council/B.
Dennis)

Mayor Gutierrez recognized City Secretary Brenda Dennis who provided a
brief history on the annual choosing of the liaison appointments from Council
and filling any vacancies due to the recent election. Mayor

11



Gutierrez provided each Councilmember an opportunity to voice their desires
for the liaison positions. The positions are as follows:

e Councilmember Rosemary Scott - Interview Committee for Boards and
Commissions and Schertz Animal Services Advisory Board.

e Councilmember David Scagliola - Cibolo Valley Local Government
Corporation - Alternate; Hal Baldwin Scholarship Committee; Interview
Committee for Boards and Commissions; and Schertz-Seguin Local
Government Corporation.

Councilmember David Scagliola proposed Council create a position for a
liaison with the Schertz Senior Center. City Secretary Brenda Dennis stated
she would sit down with the YMCA and discuss the proposed liaison position
and would bring it back to council as a future agenda item.

e Councilmember Mark Davis - Interview Committee for Boards and
Commissions; Main Street Committee - Chair; Schertz Housing
Authority Board; and TIRZ II Board.

e Councilmember Allison Heyward - Audit Committee; Investment
Advisory Committee; and Main Street Committee.

e Councilmember Tim Brown - Main Street Committee
and Schertz-Seguin Local Government Corporation - alternate.

e Councilmember Michael Dahle - Cibolo Valley Local Government
Corporation; Interview Committee for Boards and Commissions; and
TIRZ II Board.

e Councilmember Jill Whittaker - Audit Committee.

Councilmember Jill Whittaker expressed a desire to be on the TIRZ I1 Board.
Assistant City Manager Brian James stated there were set spots on that board,
and they would have to bring back an item to increase the board members or
there was also a possibility of replacing one of the two members whose terms
were up at the end of this month. City Secretary Brenda Dennis stated she
will look into the positions open with the TIRZ II Board.

Information available in City Council Packets - NO DISCUSSION TO OCCUR

Mayor Gutierrez mentioned that items 17 and 18 were informational items and the
information was provided to Council as well as available to the public.

17.  Update on Utility Billing Operation Changes. (B. James/J. Walters)

18.  Update on Scope and Philosophy of the Comprehensive Plan and UDC
Update. (B. James)



Requests and Announcements
e Announcements by the City Manager.

e Requests by Mayor and Councilmembers for updates or information from staff.
No requests were given.

e Requests by Mayor and Councilmembers that items or presentations be placed on
a future City Council agenda. No items requested.

e Announcements by Mayor and Councilmembers

¢ City and community events attended and to be attended

¢ City Council Committee and Liaison Assignments (see assignments below)
¢ Continuing education events attended and to be attended

e Recognition of actions by City employees

e Recognition of actions by community volunteers

No announcements were provided.

Adjournment

Mayor Gutierrez adjourned the meeting at 7:59 p.m.

Ralph Gutierrez, Mayor
ATTEST:

Brenda Dennis, City Secretary
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Agenda No. 2.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department: City Secretary

Subject: Ordinance No. 20-S-41 - Consideration and/or action upon a request to rezone
approximately 0.35 acres of land from Neighborhood Services District (NS) to
Main Street Mixed Use District (MSMU), located at 603 Main Street, City of
Schertz, Guadalupe County, Texas. Final Reading (B. James/L. Wood/N. Koplyay).

BACKGROUND

The applicant is proposing to rezone approximately 0.35 acres of land from Neighborhood Services
District (NS) to Main Street Mixed Use District (MSMU). The property is located at 603 Main Street
and is currently developed with one residential structure and an accessory detached garage.

Twenty-four (24) public hearing notices were mailed to surrounding property owners within two
hundred (200) feet of the subject property on November 6, 2020, and a public hearing notice was
published in the “San Antonio Express” on November 11, 2020. At the time of this report staff has
received four neutral responses to the public hearing notices.

The Planning and Zoning Commission met on November 18, 2020 and made a recommendation to City
Council to approve the proposed zone change by a 7-0 vote.

City Council approved this at their meeting of December 1, 2020.

GOAL

The project goal is to rezone the subject property from Neighborhood Services District (NS) to Main
Street Mixed Use District (MSMU) in order to re-purpose the existing house on-site into a counseling
office.

COMMUNITY BENEFIT

It is the City’s desire to promote safe, orderly, efficient development and ensure compliance with the
City’s vision of future growth.

SUMMARY OF RECOMMENDED ACTION

The Sector Plan amendment to the Comprehensive Land Use Plan designates the subject property as
part of Historic Downtown Schertz. The objective for Historic Downtown Schertz is to leverage
Schertz’s history and heritage to create a unique destination with local independent businesses, while
encouraging the use of existing buildings. The Main Street Mixed-Use District (MSMU) was created to
help achieve these objectives. The MSMU zoning district is intended to provide a base zoning district to
the area along Main Street. In light of the history of the area and variety of land uses that exist, this
zoning district allows for both single-family residential uses and low intensity commercial uses.
Reduced setbacks and parking requirements are also provided as part of this district due to physical
constraints. The proposed zone change to MSMU at 603 Main Street is in conformance with the
Comprehensive Plan, because MSMU will allow the subject property to accomplish the goals



established for Historic Downtown Schertz; the MSMU zoning district will allow the applicant to take
advantage of the existing improvement on-site by repurposing the existing house to develop a
counseling office.

The proposed zone change should also have a minimal impact on infrastructure and public facilities.The
subject property is currently surrounded by single-family dwellings and right-of-way, with commercial
businesses in the vicinity along Main Street, so the proposed zone change should also have a minimal
impact on the existing and future adjacent land uses.

Based on the new zoning district's compatibility with the Comprehensive Land Use Plan and the land
uses of the adjacent properties, the MSMU zoning district is the most appropriate zoning district for the
subject property. Staff recommends approval of the zone change application as submitted.

FISCAL IMPACT
None

RECOMMENDATION

Staff recommends approval of the proposed zone change to Main Street Mixed Use District as
submitted.

Attachments
Ordinance 20-S-41
Ordinance 20-S-41 Exhibit A
Aerial Map
Public Hearing Notice Map
Public Hearing Notice Responses




ORDINANCE NO. 20-S-41

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS
AMENDING THE OFFICIAL ZONING MAP BY REZONING APPROXIMATELY 0.35
ACRES OF LAND FROM NEIGHBORHOOD SERVICES DISTRICT (NS) TO MAIN
STREET MIXED USE DISTRICT (MSMU), LOCATED AT 603 MAIN STREET, CITY
OF SCHERTZ, GUADALUPE COUNTY, TEXAS.

WHEREAS, an application to rezone approximately 0.35 acres of land located at 603 Main Street,
and more specifically described in the Exhibit A attached herein (herein, the “Property”) has been
filed with the City; and

WHEREAS, the City’s Unified Development Code Section 21.5.4.D. provides for certain criteria
to be considered by the Planning and Zoning Commission in making recommendations to City
Council and by City Council in considering final action on a requested zone change (the
“Criteria”); and

WHEREAS, on November 18, 2020, the Planning and Zoning Commission conducted a public
hearing and, after considering the Criteria, made a recommendation to City Council to approve the
requested rezoning; and

WHEREAS, on December 1, 2020, the City Council conducted a public hearing and after
considering the Criteria and recommendation by the Planning and Zoning Commission,
determined that the requested zoning be approved as provided for herein.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS:
THAT:

Section 1. The Property as shown and more particularly described in the attached Exhibit
A, is hereby zoned Main Street Mixed Use District (MSMU).

Section 2. The Official Zoning Map of the City of Schertz, described and referred to in
Article 2 of the Unified Development Code, shall be revised to reflect the above amendment.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of
the judgment and findings of the Council.

Section 4. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain controlling as to the matters resolved herein.

Section 5. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.



Section 6. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby
declares that this Ordinance would have been enacted without such invalid provision.

Section 7. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject matter
of the public business to be considered at such meeting, including this Ordinance, was given, all
as required by Chapter 551, as amended, Texas Government Code.

Section 8. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 9. This Ordinance shall be cumulative of all other ordinances of the City of
Schertz, and this Ordinance shall not operate to repeal or affect any other ordinances of the City
of Schertz except insofar as the provisions thereof might be inconsistent or in conflict with the
provisions of this Ordinance, in which event such conflicting provisions, if any, are hereby
repealed.

Approved on first reading the 1% day of December, 2020.

PASSED, APPROVED AND ADOPTED on final reading the 8" day of December, 2020.

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary
(SEAL OF THE CITY)



PROPOSED

Classification [0 (TH) Townhome

[ (PRE) Pre-Development B (MHS) Manufactured Home Subdivision
I (PDD) Planned Development Il (MHP) Manufactured Home Parks

Il (PUB) Public Use [ (GB) General Business

[ (R-A) Single-family Residential/Agricultural Il (GB-2) General Business |l

[ (R-1) Single-Family Residential I (NS) Neighborhood Services

[ (R-2) Single-Family Residential [ (OP) Office and Professional

I (R-3) Two-Family Residential [0 (MSMU) Main Street Mixed Use

I (R-4) Apartment/Multi-Family Residential I (M-1) Manufacturing (Light)

Il (R-6) Single-family Residential B (M-2) Manufacturing (Heavy)

Il (R-7) Single-family Residential .\ (DVL) Development Agreement (Delayed Annexation)
[ (GH) Garden Home/Single-Family Residential (Zero Lot Line)

Proposed Zoning Change 603 Main Street

Last Update: November 4, 2020 ABS: 221 SUR: G MALPAZ 0-3400 AC-

iy of Schertz, GIS Coordinator. Tony McFals, gis@schertz com (210) 619-1184
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SCHERTZ | &,

PLANNING & COMMUNITY
DEVELOPMENT

NOTICE OF PUBLIC HEARING
November 6, 2020

Dear Property Owner,

The Schertz Planning and Zoning Commission will conduct a public hearing on Wednesday, November 18, 2020 at

6:00 p.m. localed at the Municipal Complex Council Chambers, 1400 Schertz Parkway, Building #4, Schertz, Texas to
consider and make recommendation on the following ifem:

2C2020-011 - A request to rezone approximately 0.35 acres of land from Neighborhood Services District (NS} to Main
Street Mixed Use District (MSMU), located at 603 Main Strest, City of Scheriz, Guadalupe County, Texas.

The Planning and Zoning Commission would fike to hear how you feel about this request and invites you to attend the
public hearing. This form is used fo calculate the percentage of landowners that support and oppose the request, You
may return the reply form below prior fo the first public hearing date by mail or personal delivery to Nick Koplyay,
Planner, 1400 Scheriz Parkway, Schertz, Texas 78154, by fax (210) 619-1789, or by e-mail nkoplyay@schertz.com,
If you have any questions please feel free to cail Nick Koplyay, Planner directly at (210) 619-1782.

Sincerely,
Nuua £ Yooy
Nick Koplyay
Planner
Reply Form
lam: infavorof [J opposed to O neutral toﬁ the request for 2C2020-011

comvents: Moty Guudise R Ug, < .,\s\wﬁ‘% he ' Cf«f&\
o g e -
NAME:W\;&?O\.i . &%\.‘:@ﬁk{)ﬁ&\'\f’f\ SIGNATURE .7~ /" “
)

! (PLEASE PRINT

o , N / , . e e
STREET ADDRESS: H@L\ Q&i&\%‘} QU‘C? QC-A[AWT”‘Q /\X ‘*?%5}},
pATE: \\ \ \© ( RO 5O

Mi:"" 3

1400 Schertz Parkway o Schertz, Texas 78154 # 210,619.1000 % suhelzco




Reply Form

lam: infavorof O opposed to [ neutral to &l the request for 2C2020-011

COMMENTS;

NAME: /.";’Mjojz,é Lug/sman/w SIGNATURE /7 Fanswnie. ?ﬁ g amarr—
(PLEASE PRINT) Y

STREET ADDRESS: (09 1w~ S Jm&’&ﬁ{z 1815~ 2%

DATE: _////5/ 2oz0
/7

1400 Schertz Parkway Schertz, Texas 78154 210.619.1000



SCHERTZ | &,

PLANNING & COMMUNITY
DEVELOPMENT

NOTICE OF PUBLIC HEARING
November 6, 2020

Dear Property Owner,

The Schertz Planning and Zoning Commission will conduct a public hearing on Wednesday, November 18, 2020 at
6:00 p.m. located at the Municipal Complex Council Chambers, 1400 Schertz Parkway, Building #4, Schertz, Texas to
consider and make recommendation on the following item:

2C2020-011 - A request to rezone approximately 0.35 acres of land from Neighborhood Services District (NS) to Main
Street Mixed Use District (MSMU), located at 603 Main Street, City of Schertz, Guadalupe County, Texas.

The Planning and Zoning Commission would like to hear how you feel about this request and invites you to attend the
public hearing. This form is used to calculate the percentage of landowners that support and oppose the request. You
may return the reply form below prior to the first public hearing date by mail or personal delivery to Nick Koplyay,
Planner, 1400 Schertz Parkway, Schertz, Texas 78154, by fax (210) 619-1789, or by e-mail nkoplyay@schertz.com.
If you have any questions please feel free to call Nick Koplyay, Planner directly at (210) 619-1782.

Sincerely,

Nuuts 2. ftey

Nick Koplyay
Planner

Reply Form

lam: infavorof [ opposed to [ neutral to ¥ the request for ZC2020-011
COMMENTS: . -7

k Ny L (e [ T
NAME: _ < OUE /Hm ( j&@_.f V1AL SIGNATURE oAU Clan {_flerina_
(PLEASE PRINT)

STREETADDRESS: ___ 53¢ [N\~ S i‘\&")‘%#Z X /859

DATE: H-lY-7a20 | | o B
| e Main Shees mixed use coneepd, Emphasis
| a F&S"') f‘?UC QVL@W"OM M C_/’LVL.

\,d & enconvage. 9 oo,
‘ J e ~ e {0 e Qi ALUe Lo P
needls o be. placed on develof b borhood
Quidalines need o bHe umfﬂfz,meﬂké@ So e /Le,/slem h
renains  safe. and non—dis rupv e

1400 Schertz Parkway Schertz, Texas 78154 210.619.1000



SCHERTZ | &,

PLANNING & COMMUNITY
DEVELOPMENT

NOTICE OF PUBLIC HEARING
November 6, 2020

Dear Property Owner,

The Schertz Planning and Zoning Commission will conduct a public hearing on Wednesday, November 18, 2020 at
6:00 p.m. located at the Municipal Complex Council Chambers, 1400 Schertz Parkway, Building #4, Schertz, Texas to
consider and make recommendation on the following item:

2C2020-011 - A request to rezone approximately 0.35 acres of land from Neighborhood Services District (NS) to Main
Street Mixed Use District (MSMU), located at 603 Main Street, City of Schertz, Guadalupe County, Texas.

The Planning and Zoning Commission would like to hear how you feel about this request and invites you to attend the
public hearing. This form is used to calculate the percentage of landowners that support and oppose the request. You
may return the reply form below prior to the first public hearing date by mail or personal delivery to Nick Koplyay,
Planner, 1400 Schertz Parkway, Schertz, Texas 78154, by fax (210) 619-1789, or by e-mail nkoplyay@schertz.com.
If you have any questions please feel free to call Nick Koplyay, Planner directly at (210) 619-1782.

Sincerely,
Nuabs 2. fabey
Nick Koplyay
Planner
Reply Form
lam: infavorof [1 opposed to [ neutral to)ﬁL the request for ZC2020-011

COMMENTS: Please. dnddt Approve &, bayr o by Ocatid Al Sl
NAME: Abrﬂ\ C)MJAWAW\ SIGNATURE Wmm\ 'WK | @'

YPLEASE PRINT) WL

— hed
STREET ADDRESS: __ 53Y Ey.chomge o »v%dwli&
DATE:__ L(- /5~ 2x \ e herghbeifae,

1400 Schertz Parkway * Schertz, Texas 78154 ® 210.619.1000 # SRy



Agenda No. 3.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department: City Secretary

Subject: Ordinance No. 20-S-42 - Consideration and/or action upon request to rezone
approximately 0.35 acres of land from General Business District (GB) to Main
Street Mixed Use District (MSMU), located at 539 Main Street, City of Schertz,
Guadalupe County, Texas. Final Reading (B. James/L. Wood/N. Koplyay).

BACKGROUND

The applicant is proposing to rezone approximately 0.35 acres of land from General Business District
(GB) to Main Street Mixed Use District (MSMU). The property is located at 539 Main Street and is
currently developed with one residential structure and one accessory structure.

Twenty-four (24) public hearing notices were mailed to surrounding property owners within two
hundred (200) feet of the subject property on November 6, 2020, and a public hearing notice was
published in the “San Antonio Express” on November 11, 2020. At the time of this report staff has
received four neutral responses and one favorable response to the public hearing notices.

The Planning and Zoning Commission met on November 18, 2020 and made a recommendation to City
Council to approve the proposed zone change by a 7-0 vote.

City Council approved this on first reading at their meeting of December 1, 2020.

GOAL

The project goal is to rezone the subject property from General Business District (GB) to Main Street
Mixed Use District (MSMU) in order to re-purpose the existing house and accessory structure on-site
into two commercial businesses.

COMMUNITY BENEFIT

It is the City’s desire to promote safe, orderly, efficient development and ensure compliance with the
City’s vision of future growth.

SUMMARY OF RECOMMENDED ACTION

The Sector Plan amendment to the Comprehensive Land Use Plan designates the subject property as
part of Historic Downtown Schertz. The objective for Historic Downtown Schertz is to leverage
Schertz’s history and heritage to create a unique destination with local independent businesses, while
encouraging the use of existing buildings. The Main Street Mixed-Use District (MSMU) was created to
help achieve these objectives. The MSMU zoning district is intended to provide a base zoning district to
the area along Main Street. In light of the history of the area and variety of land uses that exist, this
zoning district allows for both single-family residential uses and low intensity commercial uses.
Reduced setbacks and parking requirements are also provided as part of this district due to physical
constraints. The proposed zone change to MSMU at 539 Main Street is in conformance with the
Comprehensive Plan, because MSMU will allow the subject property to accomplish the goals
established for Historic Downtown Schertz; the MSMU zoning district will permit the applicant to take



advantage of the existing improvement on-site by utilizing the existing house to develop two
commercial businesses.

The proposed zone change should also have a minimal impact on infrastructure and public facilities.The
subject property is currently surrounded by single-family dwellings and right-of-way, with commercial
businesses in the vicinity along Main Street, so the proposed zone change should also have a minimal
impact on the existing and future adjacent land uses.

Based on the new zoning district's compatibility with the Comprehensive Land Use Plan and the land
uses of the adjacent properties, the MSMU zoning district is the most appropriate zoning district for the
subject property. Staff recommends approval of the zone change application as submitted.

FISCAL IMPACT
None

RECOMMENDATION

Staff recommends approval of the proposed zone change to Main Street Mixed Use District as
submitted.

Attachments
Ordinance 20-S-42
Ordinance 20-S-42 Exhibit A
Aerial Map
Public Hearing Notice Map
Public Hearing Notice Responses




ORDINANCE NO. 20-S-42

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS
AMENDING THE OFFICIAL ZONING MAP BY REZONING APPROXIMATELY 0.35
ACRES OF LAND FROM GENERAL BUSINESS DISTRICT (GB) TO MAIN STREET
MIXED USE DISTRICT (MSMU), LOCATED AT 539 MAIN STREET, CITY OF
SCHERTZ, GUADALUPE COUNTY, TEXAS.

WHEREAS, an application to rezone approximately 0.35 acres of land located at 539 Main Street,
and more specifically described in the Exhibit A attached herein (herein, the “Property”) has been
filed with the City; and

WHEREAS, the City’s Unified Development Code Section 21.5.4.D. provides for certain criteria
to be considered by the Planning and Zoning Commission in making recommendations to City
Council and by City Council in considering final action on a requested zone change (the
“Criteria”); and

WHEREAS, on November 18, 2020, the Planning and Zoning Commission conducted a public
hearing and, after considering the Criteria, made a recommendation to City Council to approve the
requested rezoning; and

WHEREAS, on December 1, 2020, the City Council conducted a public hearing and after
considering the Criteria and recommendation by the Planning and Zoning Commission,
determined that the requested zoning be approved as provided for herein.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS:
THAT:

Section 1. The Property as shown and more particularly described in the attached Exhibit
A, is hereby zoned Main Street Mixed Use District (MSMU).

Section 2. The Official Zoning Map of the City of Schertz, described and referred to in
Article 2 of the Unified Development Code, shall be revised to reflect the above amendment.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of
the judgment and findings of the Council.

Section 4. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain controlling as to the matters resolved herein.

Section 5. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.



Section 6. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby
declares that this Ordinance would have been enacted without such invalid provision.

Section 7. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject matter
of the public business to be considered at such meeting, including this Ordinance, was given, all
as required by Chapter 551, as amended, Texas Government Code.

Section 8. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 9. This Ordinance shall be cumulative of all other ordinances of the City of
Schertz, and this Ordinance shall not operate to repeal or affect any other ordinances of the City
of Schertz except insofar as the provisions thereof might be inconsistent or in conflict with the
provisions of this Ordinance, in which event such conflicting provisions, if any, are hereby
repealed.

Approved on first reading the 1% day of December, 2020.

PASSED, APPROVED AND ADOPTED on final reading the 8" day of December, 2020.

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary
(SEAL OF THE CITY)
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SCHERTZ, | &,

PLANNING & COMMUNITY
DEVELOPMENT

NOTICE OF PUBLIC HEARING
November 6, 2020

Dear Property Owner,

The Scheriz Planning and Zoning Commission wili conduct a public hearing on Wednesday, November 18, 2020 at
6:00 p.m. located at the Municipal Complex Councit Chambers, 1400 Schertz Parkway, Building #4, Schertz, Texas to
consider and make recommendation on the following item:

ZC2020-012 - A request to rezone approximately 0,35 acres of land from General Business District (GB) to Main Street
Mixed Use District (MSMUY}, located at 539 Main Street, City of Schertz, Guadalupe County, Texas.

The Planning and Zoning Commission would iike to hear how you feel about this request and inviles you fo attend the
public hearing. This form is used to calculate the percentage of landowners that support and oppose the request. You
may return the reply form below prior to the first public hearing date by mail or personal delivery to Nick Koplyay,
Planner, 1400 Schertz Parkway, Schertz, Texas 78154, by fax (210) 619-1789, or by e-mait nkoplyay@scheriz.com.
If you have any questions please feel free to call Nick Koplyay, Planner directly at (210) 619-1782.

Sincerely,
Nidata 4. ybeery
Nick Koplyay
Planner
Reply Form
lam: infavorof CI opposed to [ neutral to E\ the request for 262020-012
6 % i
commenTs: W A _
‘ : . »\ A P 5 P o o
NAME:\\\&(’\.‘E"*\X "\i‘dr‘ 3&\Lﬁf’é \\\F‘QM SIGNATURE-" % /.

{PLEASE PRINT) g
‘ . Y o TR Ny
STREET ADDRESS: (5, 10 My “Seet Saedllz W TG EY
DATE: \\\ ol Jede

1400 Scherlz Parkway # Schertz, Texas 78154 & 210,619,1000 # suhierkz.com



Reply Form

lam: infavorof [l opposed to [ neutral to X the request for 2C2020-012

COMMENTS:

NAME: (/14€ \eR1E _[suewsmp wn/  SIGNATURE /7 Jerpeni X pumorncons
(PLEASE PRINT) 4

¢

STREET ADDRESS: b2 9 JNaerr  Jctenly. J) 18157 = 1L

DATE: //'Z,f .f'aff';ze: 2o

1400 Schertz Parkway Schertz, Texas 78154 210.619.1000
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PLANNING & COMMUNITY
DEVELOPMENT

NOTICE OF PUBLIC HEARING
November 6, 2020

Dear Property Owner,

The Schertz Planning and Zoning Commission will conduct a public hearing on Wednesday. November 18, 2020 at
6:00 p.m. located at the Municipal Complex Council Chambers, 1400 Schertz Parkway, Building #4, Schertz, Texas to
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Planner, 1400 Schertz Parkway, Schertz, Texas 78154; by fax (210) 619-1789, or by e-mail nkoplyay@schertz.com.
If you have any questions please feel free to call Nick Koplyay, Planner directly at (210) 619-1782.

Sincerely,

Nidutla £ Yk
Nick Koplyay
Planner

Reply Form

l'am: in favor of @/ " opposedto [J neutral to [ the request for ZC2020-012
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Agenda No. 4.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department: City Secretary

Subject: Ordinance No. 20-S-40 - Consideration and/or action upon a request for a Specific
Use Permit to allow the ‘Commercial Amusement, Outdoor’ land use on
approximately 17.5 acres of land, located at 18658 Interstate Highway 35 N, City
of Schertz, Guadalupe County, Texas, also known as Wiederstein Ranch Lot 1,
Block 1.Final Reading (B. James/L. Wood/N. Koplyay)

BACKGROUND

The applicant is requesting a Specific Use Permit to allow the ‘Commercial Amusement, Outdoor’ land
use on approximately 17.5 acres of land, located at 18658 TH-35 N. The applicant would like to utilize
the 'Commercial Amusement, Outdoor' land use in order to operate outdoor paintball facilities on the
northeast side of the property.

The subject property is located at 18658 IH-35 North, also known as Wiederstein Ranch Lot 1, Blk 1,
and is currently developed with an approximately 70,000 square foot indoor commercial amusement
center (EVO Entertainment) containing movie theaters, bowling alleys, arcade games, etc.

Three (3) public hearing notices were mailed to surrounding property owners within two hundred (200)
feet of the subject property on November 6, 2020, and a public hearing was published in the “San
Antonio Express” on November 11, 2020. At the time of this report staff has received one response in
favor of the Specific Use Permit.

The Planning and Zoning Commission met on November 18, 2020 and made a recommendation to City
Council to approve the proposed Specific Use Permit by a 7-0
vote. The following project representatives spoke at the Planning & Zoning Commission public hearing:

e Chris Cline, EVO Entertainment, CDO, answered the Commission's questions regarding specifics
of the proposed paintball facilities
City Council approved this at their meeting of December 1, 2020.

GOAL

The goal of the proposed Specific Use Permit is to allow the Commercial Amusement Outdoor land use
on approximately 17.5 acres of land, located at 18658 IH-35 N.

COMMUNITY BENEFIT

It is the City’s desire to promote safe, orderly, efficient development and ensure compliance with the
City’s vision of future growth.

SUMMARY OF RECOMMENDED ACTION



Impact on Adjacent Development

The subject property is currently surrounded by an approximately 73 acre tract of land zoned General
Business District (GB) and Manufacturing Light District (M-1) that is largely undeveloped with some
minor agricultural uses, an approximately 21 acre tract of land zoned General Business District (GB)
that is developed with an outdoor flea market plus some residential dwellings towards the rear of the
property, and the Interstate Highway 35 Right-Of-Way. The site plan associated with this Specific Use
Permit request to allow the 'Commercial Amusement, Outdoor' land use shows that the paintball
courses are planned to be situated along the eastern property boundary, which would place the paintball
facilities adjacent to the outdoor flea market and the residential dwellings towards the rear of the
property. While the property owner is taking all the necessary precautions associated with a paintball
facility, including the installation of 20 foot tall, professional grade paintball netting around the entirety
of both paintball courses, thus preventing the paintballs from leaving the subject property and
interfering with the surrounding properties, there could still be potential impacts on the adjacent land
uses in terms of noise. However, the subject property and the potentially affected adjacent properties
are along Interstate Highway 35, so some noise traffic should be expected from the roadway and any
commercial businesses that operate along the roadway. Therefore, the addition of a paintball facility
with the necessary precautions in the area should not have a major noise impact on the surrounding
properties beyond what

should be expected along an interstate highway. The property owner of the Bussey's Flea Market also
reached out to staff to and has no objections to the proposed paintball facilities being constructed next to
his property.

Conformance with the Comprehensive Land Use Plan

In addition, the proposed Specific Use Permit to allow the 'Commercial Amusement, Outdoor' land use
should not have an adverse impact on any potential adjacent development, because the proposed land
use is in conformance with the North Schertz Sector Plan. The subject property and the adjacent
properties along IH-35 are all identified under the Commercial Campus land use designation within the
North Schertz Sector Plan. The Commercial Campus land use designation is intended to allow for a
variety of commercial uses and should also accommodate light manufacturing or flex office spaces;
therefore, the 'Commercial Amusement, Outdoor' land use, and the paintball facilities more specifically,
should not impede the redevelopment of any adjacent properties in accordance with the Comprehensive
Land Use Plan.

Conceptual Site Plan

¢ Architectural Standards: The proposed Specific Use Permit would not make any modifications to
the existing 70,000 square foot indoor commercial amusement center (EVO Entertainment),
which already complies with the architectural feature requirements (i.e. horizontal and vertical
articulations) defined in Schertz Unified Development Code (UDC) Sec. 21.9.5 Exterior
Construction and Design Standards

e Parking: The applicant is proposing no changes to the current parking facilities with the addition
of the proposed 'Commercial Amusement, Outdoor' land use. The applicant believes that the peak
traffic hours for the existing indoor commercial amusement facility and the proposed paintball
courses operate during different times of the day, and that the existing parking is sufficient for the
current number of daily customers. The COVID-19 pandemic has reduced the daily traffic within
the EVO facility, and if additional parking is required to meet consumer expectations or traffic
standards following the attenuation of the pandemic, then the applicant will install more parking
spaces on site in any of the available space.

e Screening requirements: The applicant is proposing to screen the paintball courses with 20 foot
tall, professional grade paintball netting that will prevent any of the paintballs from leaving the
designated facilities and encroaching into the remainder of the subject property or onto adjacent
properties. The existence of residential dwellings in the rear of the General Business District



(GB) zoned property that also houses the outdoor flea market, would typically require the
applicant to install an 8' masonry fence along with a 20' landscape buffer including the necessary
tree and shrub plantings in accordance with UDC Sec. 21.9.7.G & Sec. 21.9.8.B.3; however, the
applicant is already installing a 20' screening net that will obstruct the paintball facility from the
neighboring properties. Therefore, due to the unique screening precautions already being taken
given the proposed land use, the applicant is requesting to not install the masonry wall and
associated landscape buffer along the southeast portion of the property line adjacent to the
residential dwellings.

¢ Landscaping: The proposed Specific Use Permit would not make any modifications to the
existing landscaping on-site, and the applicant is not planning to remove any trees on site since
the heavily wooded nature of the southeast portion of the subject property will be utilized as part
of one of the paintball courses. The removal of any Protected/Heritage class trees on-site will
require a Tree Removal Permit and any necessary tree mitigation fees.

¢ Access and circulation: The subject property's access to the IH-35 frontage road is not proposed to
change under the requested Specific Use Permit. The addition of the paintball facilities will also
not have a major impact on the subject property's site circulation given that the drive aisles and
parking spaces are proposed to remain as they exist today.

A Specific Use Permit (SUP) to allow the 'Commercial Amusement, Outdoor' land use in association
with the attached Site Plan would permit the applicant to construct two paintball courses over
approximately 10 acres of land on the eastern subject property boundary. Staff recommends approval of
the proposed SUP given the request's compatibility with the Comprehensive Plan, the minimal
additional impact to the existing and potential adjacent land uses beyond what would be expected along
Interstate Highway 35, and the benefit the land use would provide to the community.

¢ The North Schertz Sector identifies the subject property as Commercial Campus, which is
intended primarily for a wider variety of commercial land uses. The requested 'Commercial
Amusement, Outdoor' land use is compatible with the Commercial Campus future land use
designation; therefore, the proposed SUP is compatible with the Comprehensive Plan.

* The proposed 'Commercial Amusement, Outdoor' land use should also have a minimal impact
on the existing and potential surrounding land uses. The paintball courses proposed under this
SUP would be constructed along the eastern property boundary and adjacent to the property
zoned General Business District (GB) and developed with the outdoor flea market and residential
houses; however, the applicant is taking precautionary measures, including installing 20 foot tall
screening and protection netting around both courses to ensure there is as little adverse impact to
the neighbors as possible. The North Schertz Sector Plan identifies the neighboring properties as
Commercial Campus as well, so the development of the 'Commercial Amusement, Outdoor' land
use should also have a limited impact on the potential land uses that will develop under the
Commercial Campus future land use designation.

¢ The addition of the paintball courses would also provide an amenity that is not currently present
in the City of Schertz. There are very limited commercial properties that offer outdoor
entertainment facilities such as the paintball courses proposed under this SUP, and the allowance
of the 'Commercial Amusement, Outdoor' land use through the associated site plan would allow
for increase the variety of commercial businesses available to our residents, especially along
IH-35.

FISCAL IMPACT
None

RECOMMENDATION



Staff recommends approval of the Specific Use Permit to allow the 'Commercial Amusement, Outdoor’
land use alonng with the attached site plan, conditioned upon the following:

1. A building permit is approved within one year of the adoption of the SUP ordinance; and

2. The use begins operation within two years of the issuance of the necessary building permit(s).

Attachments
Ordinance 20-S-40
Ordinance 20-S-40 Exhibit A
Aerial Map
Public Hearing Notice Map
Public Hearing Notice Response




ORDINANCE NO. 20-S-40

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS TO
APPROVE A SPECIFIC USE PERMIT TO ALLOW FOR OPERATION OF A
COMMERCIAL AMUSEMENT OUTDOOR LAND USE AT 18658 INTERSTATE
HIGHWAY 35 NORTH, CITY OF SCHERTZ, GUADALUPE COUNTY, TEXAS, ALSO
KNOWN AS WIEDERSTEIN RANCH LOT 1, BLOCK 1.

WHEREAS, an application for Specific Use Permit to allow a Commercial Amusement Outdoor
land use at 18658 Interstate Highway 35 North, more particularly described in Exhibit A attached
hereto and incorporated herein by reference, (hereinafter, the “Property”) has been filed with the
City; and

WHEREAS, the City’s Unified Development Code Section 21.5.11.E. provides for certain
conditions to be considered by the Planning and Zoning Commission in making recommendations
to City Council and by City Council in considering final action on a requested specific use permit
(the “Conditions”); and

WHEREAS, on November 18, 2020, the Planning and Zoning Commission conducted a public
hearing and, after considering the Conditions, hereby makes a recommendation of approval of a
Specific Use Permit for an Commercial Amusement Outdoor land use; and

WHEREAS, on December 1, 2020, the City Council conducted a public hearing and after
considering the Criteria and recommendation by the Planning and Zoning Commission,
determined that the requested Specific Use Permit be approved as provided for herein.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS:
THAT:

Section 1. A Specific Use Permit for 18658 Interstate Highway 35 North, more particularly
described in the attached Exhibit A, is hereby approved to allow a Commercial Amusement
Outdoor land use conditioned upon the following occurring:

a) A building permit is approved within one year of the adoption of this ordinance; and
b) The use begins operation within two years of the issuance of the necessary building
permit(s).

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of
the judgment and findings of the Council.

Section 3. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain controlling as to the matters resolved herein.



Section 4. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 5. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby
declares that this Ordinance would have been enacted without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject matter
of the public business to be considered at such meeting, including this Ordinance, was given, all
as required by Chapter 551, as amended, Texas Government Code.

Section 7. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 8. This Ordinance shall be cumulative of all other ordinances of the City of
Schertz, and this Ordinance shall not operate to repeal or affect any other ordinances of the City
of Schertz except insofar as the provisions thereof might be inconsistent or in conflict with the
provisions of this Ordinance, in which event such conflicting provisions, if any, are hereby
repealed.

Approved on first reading the 1% day of December, 2020.

PASSED, APPROVED AND ADOPTED on final reading the 8" day of December, 2020.

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary
(SEAL OF THE CITY)
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|

oWNER
1200 ENTERTAINVENT, LLC

‘CONTACT: MR. MITCHELL C. ROBERTS

(512) 3528580

TR
®

\

\

VICINITY MAP
SCALE
1" =1000"

SITE DATA SUMMARY
T PROPOSED USE: THEATER, BGALING ALLEY, INDGOR AVLSEVENT
2.20NING: GB (GENERAL BUSINESS)
3 LOT AR “AREA: 17,44 AC. (150,686.4 SF]
4 PROPGSED IMPERVIOUS AREA: 8.35 AC. (363544.43 SF) (47.8%)
5. BUILDING AREA: COMMERCIAL RETAIL BUILDING - 73,330 SF
& BLILDING HEIGHT: 48' TALL
7 FLOOR T0 AREA RATIO: 0.10
8 PARKING PROVIDED: 403 SPACES (1 SPACE PER 152 SF}; RECUIRED: 403 SPACES (SEE TABLE FOR
MORE DETAI)
o

PARKING TABLE

S7E
7,770 SEATS | TPARKING STALL PER 4 SEATS

I3

2 FARKING STALLS

SITE NOTES
T N THIS EXFIBIT ARE FOR TLLUSTRATION
FURFOSES AND DO NOT SET THE ALIGNMENT. ALIGNMIENT IS DETERMINED AT TIME OF
FINAL PLAT
2. Accor L P, PANEL 48187C0210F,

ROINGTO f1 i
2007, THIS SUBDIVISION 1S LOCATED IN ZONE X AND 18 NOT WITHIN THE 100 YEAR

A
3. UTILITIES, GRADING, AND DRAINAGE ARE SHOWN ON CIVIL CONSTRUCTION PLANS FOR
FACLITY

LEGEND

] concrere o e
— e rcrmrane
® PARKING COUNT

- e sex

> sanenrarrc o
AP oL pEsuATN
AGREAGE TO BE LDSCHPED

FIRE LANE (AL PAVENENT IS CONCRETE)

ACCESSIBLE PARKING STALL

|
1
B

[ —

TRASH CONPACTOR

SITE PLAN EXHIBIT

(SHEET 1 OF 3)

WIEDERSTEIN RANCH
LOT 1; BLOCK 1
NORTHEAST CORNER OF OLD WEIDERSTEIN ROAD AND IH-35
SCHERTZ, TX, 78154

APPLICANT:
FORESITE GROUP, INC,
1899 BRYAN STREET, SUITE 80
DALLAS, TX 6201
CONTACT: MR, TRAVIS PRUETT
P (21419287123

DEVELORER SURVEYOR:
FIVE STAR DEVELOPMENT SPOONER AND ASSOCIATES
e m £7, SUITE 100
HUNTSVILLE, AL 35801 EULESS, TEXAS 1603
CONTACT: MR, MACLIN SMITH ‘CONTACT: MR ERIC SPPONER, RP LS.
P (2053080 5260 b (17) 685 5448
FIRM REGISTRATION NO. 10054300
SURVEY PREPARED APRIL 2016

PREPARED. APRILS 2016
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SITE DATA SUMMARY
T PROPOSED USE: THEATER, BGALING ALLEY, INDGOR AVLSEVENT
2.20NING: GB (GENERAL BUSINESS)
3LOT AREA: PROJECT AREA: 17.44 AC. (750,684 SF)
4 PROPGSED IMPERVIOUS AREA: 8.35 AC. (363544.43 SF) (47.8%)
5. BUILDING AREA: COMMERCIAL RETAIL BUILDING - 73,330 SF
& BLILDING HEIGHT: 48' TALL
7 FLOOR T0 AREA RATIO: 0.10
8 PARKING PROVIDED: 403 SPACES (1 SPACE PER 152 SF}; RECUIRED: 403 SPACES (SEE TABLE FOR
MORE DETAI)
o

PARKING TABLE

. Ee o AN TS FARVG REGURES

B 25 PARING STATS
g : . 0 PARG STALLS
N Commercial Amusement, Outdoor’ I 28 PARKING STALLS

SITE NOTES
T N THIS EXFIBIT ARE FOR TLLUSTRATION
FURFOSES AND DO NOT SET THE ALIGNMENT. ALIGNMIENT IS DETERMINED AT TIME OF
FINAL PLAT
2. ACCORDING TO L MAP, PANEL 481£7C0210F,

2007, THIS SUBDIVISION 1S LOCATED IN ZONE X AND 18 NOT WITHIN THE 100 YEAR

3. UTILITIES, GRADING, AND DRAINAGE ARE SHOWN ON CIVIL CONSTRUCTION PLANS FOR
FACLITY

LEGEND

‘STANDARD DUTY CONCRETE PAVING

‘CONGRETE SIDEWALK PAVING
_——— PROPERTYLINE
PARKING COUNT

- TRAFFIC SIGN

- PAINTED TRAFFIC ARROWS
TRAFFIC FLOW LANE DESIGNATION

ACREAGE TO BE LANDSCAPED

[ FRE LANE ( ALL PAVENENT IS CONCRETE)

10WE ACCESSIBLE PARKING STALL

[—— TRASH CONPACTOR

-
Enn

lv IR e

Bz

SITE PLAN EXHIBIT

(SHEET 2 OF 3)

e

S

WIEDERSTEIN RANCH

e LOT 1; BLOCK 1
£20s 12 X012 X & MASONRY DUMPSTER ENCLOSURE. NORTHEAST CORNER OF OLD WEIDERSTEIN ROAD AND [H-35
3¢ WITH SOLID METAL GATE ———q SCHERTZ, TX, 78154
S, ittt —— - \
—————— '
owner sprLiCaNT. DEvELOPER survEvaR
. 1200 ENTERTAINENT, LLG FORESITE GROUP, INC. FIVE STAR DEVELOPMENT SPOONER AND ASSOCATES
=40 1280 WONDER WORLD DRIVE, SUITE 1240 1998 BRYAN STREET, SUITE 880 116 UITE. UITE 100
o W o 40 a0 ‘SAN MARCOS, TEXAS 7aste DALLAS, TX 6201 HUNTSVILLE, 5L 6601 U s
CONTACT: MR, MITCHELL C. ROBERTS CONTACT: MR, TRAVIS FRUETT CONTACT: MR NACLIN SWITH CONTACT, NR. ERIC SFPONER, RPLS.
i 512) 3508580 P 20419597123 it (aeson 5500 P (@17 0o et
SCALE IN FEET

FIRM REGISTRATION NO. 10054900
‘SURVEY PREPARED APRIL 2018
PREPARED. APRILS 2016
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5 BUILDING ARES: COMMERCIAL RETAL BULDING - 13320 &
& BLILDING WEIcHT. 8 TALL
7 FLOOR T0 AREA RATIO. 010
& PARKING FROVIDED. 403 SPACES (1 SPACE FER 162 SF) REGUIRED: 403 SPACES (SEE TABLE FOR
MORE DETAIL
h
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PARKING TABLE
I3 i3 PR T PR REGURES
-
S o PARKING STALLS
28 PARKING STALLS.

J

SITE NOTES
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‘Commercial

2. Accor MAP, PANEL 481£7C0210F,

CoRDING To L
o7 THIS SUBBISION 13 LOCATED IN ZONE X AND 13 NGT WITHIN THE 100 YEAR
LBG0RAN
Amusement,

i
Outdoor’

Faci

LEGEND

‘STANDARD DUTY CONCRETE PAVING

‘CONGRETE SIDEWALK PAVING

L L

_——— PROPERTYLINE

PaRkiNG o

- TRarHG sion

- FanTED TRAFIC ARROWS
TRAFFIC FLOW LANE BESIGNATION

F—rretine

ACREAGE TO BE LANDSCAPED

[ FRE LANE ( ALL PAVENENT IS CONCRETE)

TIIG0SE

ACCESSIBLE PARKING STALL

[—— TRASH CONPACTOR

T SITE PLAN EXHIBIT

! (SHEET 3 OF 3)

//‘ WIEDERSTEIN RANCH

_ LOT 1; BLOCK 1
- - NORTHEAST CORNER OF OLD WEIDERSTEIN ROAD AND |H-35
- SCHERTZ, TX, 78154

12 X12 X 8 MASONRY DUMPSTER ENCLOSURE
WITHSOUD METAL GATE. - — . — - — . —

oWNER DEVELORER
1200 ENTERTAINVENT, LLC FIVE STAR DEVELOPMENT
4290 WONDER WORLD DRIVE, SUITE 1240 B % 416 JEFFERSON STREET, SUITE 202
‘SAN MARCOS, TEXAS 78666 s,
‘CONTACT: MR. MITCHELL C. ROBERTS CONTACT: MR, TRAVIS PRUETT CONTACT: MR, MACLIN SMITH
W (512) 3838580 b (21419087123 P (2053080 5260

SURVEYOR:
SPOONER AND ASSOCIATES
308 BYERS STREET, SUITE 100
EULESS, TEXAS 76030
CONTACT: WR. ERIC SPPONER, RPLS.
P (817) 6858048
FIRM REGISTRATION NO. 10054900
SURVEY PREPARED APRIL 2018

PREPARED: APRILD, 2016
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OF FINAL ACCEFTANCE BY OWNER'S REFRESENTATIVE.

3. PLANTS SHALL BE SPECIVEN QUALITY. FLANTS SHALL BE
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15, WHERE
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CENTRAL LEADER,

70P OF ROOT BALL
LLBE FLUSHWITH
FINISHED GRADE.

PRIOR 70 MULCHING, LIGHTLY
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TREE PROTECTION NOTES:

PROTECTED TREES - TREES HAVING A DEH BETWEEN & ANDLESS THAN 24"
HERITAGE TREES - TREES HAVING A DEH GREATER THAN OR EQUAL T0 2%

1. ALL TREES SWALL BE PROTECTED BY A FENCE, FRAME OR BOX CONSTRUCTED
'AROUNDTHE DRIP LINE OF THE PRESERVED TREE. PROTEGTION MEASURES MAY NOT
BE REMOVED LINTIL CONSTRUCTION 1S COMPLETE.

2 A MINIMUM OF THREE INCHES () OF MULCH OR COMFOST SHALL BE SPREAD
BENEATH THE DRIP LIVE OF THE PRESERVED TREE,

3. NO PERSON SHALL EXCAVATE ANY DITCHES, TUNNELS, OR TRENCHES, FLACE ANY
PAVING MATERIAL OR PLACE ANY DRIVE OR PARKING AREA WITHI THE DRIP LINE OF
ANY PROTECTED OR HERITAGE TREE WITHOUT PRIOR WRITTEN APPROVAL OF THE
CITY MANAGER OR HISHER DESIGNEE AT THE TIME OF SITE PLAN APPROVAL,

4 NO PERSON SHALL ATTACH ANY ROPE. WIRE, NAILS. ADVERTISING POSTERS OR
‘GTHER CONTRIVANCE TO ANY PROTECTED OR HERITAGE TREE.
5 IF ANY OMK TREE

RESULT OF NATURAL CAUSES, THE DAAGED AREA SHALL BE IMMEDIATELY TREATED
WITH TREE WOUND DRESSING.

IS WOUNDED BY INTENTIONAL DAMAGE OR PRUNING OR AS A

6 ALL NECESSARY AND REASONABLE EFFORTS SHALL BE GIVEN DURING THE
FERMITTED REMOVAL OF ANY TREES TO UTILIZE BEST KNOWN PRACTICES T0
FREVENT THE SPREAD OF OAK WILT DISEASE TO ANY OTHER SURROUNDING TREES.

9 MITIGATION INCHES REQUIRED (SEE TREE INVENTORY TABLE BELOW).

e
TESTATRES
e
&

|
|

TREE INVENTORY

Understory Species’ |  Significant Tree Significant Tree™
507115 6"-235" Haritaga 3:1 Haritaga 1:1

‘Additional
Inches
Prasarvad fo
Mitigation *+*

Tag # Species Removed | Preserved | Removed | Preserved | Removed | Preserved | Removed | Preserved | Removed | Preserved | Preserved

Cedar (exempt)

Wesaquite (exempi)

Hulsache 25 0

Hackberry (exempt]

Bumelia 6 [

oo sl

Persimmion 21 9

Sub. Tot. Inche

21]o 6 0 25 0

Totalinches by category=

Preserved- Tree to tect tion 35-623 of the UDC.

Mitigation 1:1 for significant trees below minimum preservation requirements: 3.1 for heritage trees below 100% preservation

= Smal species: Condalia, Redbud, Tx. Mountain Laurel, Tx. Persimman, Hawthorn, Possumhaw - these are mitigated t 1-1 for Heritage Trees

~ Ashe Juniper, Hulsache, Mesquite, Arizena Ash, 107 dbh 1:1 for.

= Mitigation Trees. be : sublract inches from mitigation owed
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Nick Koelyay

From: Busseys Fm <busseysfm@gmail.com>
Sent: Thursday, November 19, 2020 10:56 AM
To: planning@schertz.com

Subject: Busseys input

Follow Up Flag: Follow up

Flag Status: Flagged

Good Day Nick, Busseys has reviewed the current setup for the EVO paintball course and
has no issues at this time.

Thank you,

Steven Smith, president
Busseys Flea Market
2104646477



Agenda No. 5.

CITY COUNCIL MEMORANDUM

City Council 1, o mber 8, 2020
Meeting:

Department: Executive Team

Subject: Resolution No. 20-R-142 - Consideration and/or action approving a Resolution by the City
Council of the City of Schertz, Texas approving a request for a Schertz Main Street Local
Flavor Economic Development Grant for 530 and 534 Main Street. (M. Browne/B. James)

BACKGROUND

The owner of the properties at 530 and 534 Main Street is applying for a Local Flavor Grant. 534 Main
Street is the location of Sue's Stitch N Sew. The adjacent property, 530 Main Street is used as a
residence and storage/overflow display space for Sue's Stitch N Sew. The owner is proposing to
continue to the tubular steel fencing that presently exists across the front of the properties, along

Main Street, along part of the east and south sides. Initially, the applicant was also proposing fencing
along the entire east side, but given that fencing is being installed as part of the agreement the City has
to buy the property to the east (the location of the new parking lot) the applicant is modifying the
request. The initial estimate of the cost of the fence was $10,200. The cost will be less, as a result of the
change in scope of the project. However, the applicant is also requesting approval of grant funds to
reface the existing signage. As such staff is requesting approval of grant funds for work up to to $10,200
(50% match of $5,100) for both the fencing and signage. These fall under the site improvement and
signage categories of the Local Flavor Grant.

Staff does want to note that while both properties are zoned GB - General Business, the property at 530
Main has a Homestead exemption given the residential use. Local Flavor Grants are normally only for
commercial properties. However, the primary structure has been used in the past as both a residence and
excess storage/display space for Sue's Stitch N Sew. Additionally, an SUP was approved in 2002 for a
small living addition at the rear of the business. The cost of the fencing is only estimated to be
approximately 20% of the initial fence cost. As such, staff feels the situation meets the intent of the
Local Flavor Grant Program.

GOAL

Promote and enhance commercial activity along Main Street to promote the economic, cultural and
general welfare of the public. The area around Main Street in Schertz once served as the commercial
and social hub of the community. The City seeks to improve the image of the area around Main Street
through the inducement of public money to promote local economic development and stimulate
business and commercial activities in the City.

COMMUNITY BENEFIT

Encourage the attraction of small businesses that will create local charm and help develop a sense of
place in and around Main Street. Promote commercial development. Stabilize and improve property
values. Foster civic pride. Strengthen the economy of the City by protecting and enhancing the
attractiveness of the Main Street area to residents and visitors, as well as provide support of local
businesses.

SUMMARY OF RECOMMENDED ACTION



Staff recommends approval of Resolution 20-R-142 approving a Schertz Main Street Local Flavor
Economic Development Grant for up to $5,100 for 530/534 Main.

FISCAL IMPACT
Up to $5,100 for the grant.

RECOMMENDATION
Approval of Resolution 20-R-142.

Attachments
Photos 530 and 534 Main
Res 20 R 142
Funding Agreement
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RESOLUTION NO. 20-R-142

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS APPROVING A REQUEST FOR A SCHERTZ MAIN
STREET LOCAL FLAVOR ECONOMIC DEVELOMENT GRANT FOR
530/534 MAIN STREET IN THE CITY OF SCHERTZ, TEXAS, AND
RELATED MATTERS IN CONNECTION THEREWITH

WHEREAS, The City of Schertz desires to protect, enhance, and preserve the historic resources
and landmarks which represent distinctive elements of Schertz’ historic, architectural, economic,
cultural, and social heritage by providing property owners and incentive for protecting their
property; and

WHEREAS, the City of Schertz desires to encourage the attraction of small businesses that will
create local charm and help develop a sense of place in and around Main Street;

WHEREAS, the City of Schertz desires to stabilize and improve property values; and

WHEREAS, Foster civic pride in the beauty and accomplishments of the past, and to promote
the use of the historic structures for the culture, education, and general welfare of residents; and

WHEREAS, Strengthen the economy of the city by protecting and enhancing the attractiveness
of the Main Street area to residents and visitors, as well as provide support and stimulus to
businesses.

WHEREAS, the City Council approved the Schertz Main Street Local Flavor Economic
Development Grant;

WHEREAS, staff is in support of this program and recommended approval of the grant request
for 530/534 Main Street for up to $5,100;

NOW THEREFORE, BE IT RESOLVED, THAT THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby approves the Schertz Main Street Local Flavor
Economic Development Grant request for 530/534 Main Street subject to the approved criteria of
the program and execution of a funding agreement generally as outlined in Exhibit “A”.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.



Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the City
Council hereby declares that this Resolution would have been enacted without such invalid
provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

PASSED AND ADOPTED, this 8" day of December, 2020.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary

(CITY SEAL)



Exhibit A



STATE OF TEXAS §

COUNTY OF BEXAR §

SCHERTZ MAIN STREET LOCAL FLAVOR ECONOMIC DEVELOPMENT PROGRAM
FUNDING AGREEMENT BETWEEN THE CITY OF SCHERTZ, TEXAS AND
Sue Ann Cherrine FOR EXPENDITURE OF HOTEL OCCUPANCY TAX FUNDS

This Hotel Tax Funding Agreement (AGREEMENT) is made and entered into by and between the City of
Schertz, Texas (CITY) and Sue Ann Cherrine, (ENTITY).

WHEREAS, the ENTITY has developed a proposal to
Additional decorative fencing and signage for the properties at 530 and 534 Main Street (the “Project™);
and

WHEREAS, Section 380.001 of the Texas Local Government Code, as amended, allows the
governing body of a municipality to establish and provide for the administration of one or more
programs to promote state and local economic development and to stimulate business and
commercial activity in the municipality; and

WHEREAS, the Schertz Main Street Local Flavor Economic Development Program is
intended to encourage and expansion and attract small businesses that create local charm and help
develop a sense of place in and around Main Street, promote commercial development, stabilize and
improve property values, foster civic pride, and protect and enhance the attractiveness of the Main
Street area to residents and visitors; and

WHEREAS, funding for the Schertz Main Street Local Flavor Economic Development
Program will be provided annually through the City’s General Fund; and

WHEREAS, the Schertz Main Street Local Flavor Economic Development Program will
enhance other city efforts to improve, beautify, and promote economic development in the Main
Street area.

WHEREAS, the area around Main Street in Schertz once served as commercial and social hub of
the community; and

WHEREAS, the City seeks to improve the image of the area around Main Street through
restoration and rehabilitation of structures in the Main Street area to serve as a commercial, social, cultural
and tourism hub of the City; and

WHEREAS, the City Council of the City of Schertz desires to provide funds to _Sue Ann Cherrine
(ENTITY).

NOW, THEREFORE, it is mutually agreed by and between the CITY and ENTITY as follows:



GENERAL PROVISIONS

Section 1. Purpose. The purpose of this Agreement is to provide funding to the ENTITY for the
project identified in the attached Exhibit “A” (the “Project”), the intent of which is to promote state and
local economic development and to stimulate business and commercial activity in the municipality to
encourage and expansion and attract small businesses that create local charm and help develop a sense of
place in and around Main Street, promote commercial development, stabilize and improve property values,
foster civic pride, and protect and enhance the attractiveness of the Main Street area to residents and visitors.

Section 2. Obligation of the ENTITY. The ENTITY shall use all of the awarded funds provided
by the CITY in accordance with Chapter 351 of the Texas Tax Code, the ENTITY’S funding application,
and the attached Exhibit “A”.

Section 3. Reporting Requirements of the ENTITY. The ENTITY shall deliver a detailed
accounting of the expenditures for the Project within thirty (30) days after completion of the Project (the
“Post Event Report”). The Post Event Report shall include copies of receipts and other documents
establishing the expenditures for the project. The CITY shall not make reimbursements for
expenditures where no receipt or invoice is provided. Partial or incomplete reports will not be accepted.

Section 4. Authorization of Payment.  Subject to the ENTITY"’S satisfactory performance and
compliance with the terms of this AGREEMENT, the CITY agrees to pay the ENTITY up to fifty percent
(50%) of the Project. The Project is estimated to be up to $ 10,200.00 and fifty percent of which is
$ 5.100.00 Payment will be made within forty-five (45) days of acceptance of the complete Post Event
Report. Partial or incomplete reports will not be accepted. Only expenditures that meet Chapter 351 of the
Tax Code and this AGREEMENT shall be reimbursed.

Section 5. Appeal Process. Any ENTITY wishing to appeal the decision of the CITY must present
their appeal in writing within ten (10) business days of funding denial.

Section 6. Rights. The City of Schertz has the right, at any time, to inspect the books or
records of the ENTITY that may relate to performance of this AGREEMENT. The CITY, at its sole
expenses, has the right to conduct an audit of the ENTITY or Project.

Section 7. Term. The AGREEMENT shall become effective as of the date entered below.
The AGREEMENT shall terminate one year from its effective date or once the terms have been met,
whichever occurs first.

Section 8. Indemnification. The ENTITY agrees to defend, indemnify and hold harmless the
CITY, its officers, agents and employees, against any and all claims, lawsuits, judgments, cause of action,
costs and expenses for personal injury (including death), property damage or other harm for which recovery
of damages is sought, suffered by any person or persons, that may arise out of or be occasioned by the
ENTITY’s breach of any of the terms or provisions of this AGREEMENT, or by any negligent act or
omission of the ENTITY, its officers, agents, servants, employees, contractors, or subcontractors, in the
performance of this AGREEMENT; except that the indemnity provided for in this paragraph shall not apply



to any liability resulting from the sole negligence of the CITY, its officers, agents, employees or separate
contractors, and in the event of joint and concurrent negligence of both the ENTITY and the CITY under
Texas law and without waiving any defenses of the parties under Texas law. The provisions of this
paragraph are solely for the benefit of the parties hereto and not intended to create or grant any rights,
contractual or otherwise, to any other person or entity. Both parties expressly agree that this AGREEMENT
does not assign any responsibility for civil liability to the City of Schertz that may arise by virtue of this
AGREEMENT.

Section 9. Termination. A party may terminate this AGREEMENT in whole or in part if the
other party fails to comply with a term of the AGREEMENT, including the inability of the ENTITY to
conform to any change required by federal, state or local laws or regulations; or for the convenience of
either party. The terminating party shall provide written notification to the other party of the decision to
terminate this AGREEMENT within thirty (30) days before the effective date of termination. A party
may terminate the AGREEMENT for breach of any provision of this AGREEMENT, upon
written notice of the breach and the breaching party shall have ten (10) days after receipt of the written
notice in which to cure the breach to the satisfaction of the non-breaching party.

Section 10. Notice. All notices required or permitted under this AGREEMENT shall be in
writing and shall be delivered in person or mailed as follows:

to the CITY at:

City of Schertz
Attention: City Manager
1400 Schertz Parkway
Schertz, TX 78154

(210) 619-1000

To
Attention:

MISCELLANEOUS

Section 11. Entire Agreement. This AGREEMENT constitutes the entire agreement of the
parties regarding the subject matter contained herein.  The parties may not modify or amend this
AGREEMENT, except by written agreement approved by the governing bodies of each party and duly
executed by both parties.

Section 12. Approval. This AGREEMENT has been duly and properly approved by each
party’s governing body and constitutes a binding obligation on each party.

Section 13. Assignment. Except as otherwise provided in this AGREEMENT, a party may not
assign this AGREEMENT or subcontract the performance of services without first obtaining the written



consent of the other party.

Section 14. Non-Waiver. A party’s failure or delay to exercise right or remedy does not constitute
a waiver of the right or remedy. An exercise of a right or remedy under this AGREEMENT does not
preclude the exercise of another right or remedy. Rights and remedies under this AGREEMENT are
cumulative and are not exclusive of other rights or remedies provided by law.

Section 15. Paragraph Headings. The various paragraph headings are inserted for convenience of reference
only, and shall not affect the meaning or interpretation of this AGREEMENT or any section thereof.

Section 16. Attorney fees. In any lawsuit concerning this AGREEMENT, the prevailing party
shall be entitled to recover reasonable attorney’s fees from the nonprevailing party, plus all out-of-pocket
expense such as deposition costs, telephone, calls, travel expenses, expert witness fees, court costs, and their
reasonable expenses, unless otherwise prohibited by law.

Section 17. Severability. The parties agree that in the event any provision of this
AGREEMENT is declared invalid by a court of competent jurisdiction that part of the AGREEMENT is
severable and the decree shall not affect the remainder of the AGREEMENT. The remainder of the
AGREEMENT shall be in full force and effect.

Section 18. Venue. The parties agree that all disputes that arise of this AGREEMENT are governed
by the laws of the State of Texas and venue for all purposes herewith shall be in Milam County, Texas.

Section 19. Certificate of Insurance. The ENTITY agrees to provide a certificate of insurance
for liability and worker’s compensation insurance or letter of self-insurance on its letterhead indicating
its self-insured status before any event awarded funding under this AGREEMENT. The cost of the
insurance herein mentioned to be secured and maintained by the ENTITY shall be borne solely by the
ENTITY.

IN WITNESS HEREOF, the CITY and ENTITY make and execute this

AGREEMENT to be effective this day of , 20

CITY OF SCHERTZ, TEXAS ENTITY — Sue Ann Cherrine
City Manager

ATTEST:

City Secretary



EXHIBIT A

[Describe the project to be performed]
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Agenda No. 6.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department:  Executive Team

Subject: Resolution No. R-20-143 - Consideration and/action approving a Resolution by the
City Council of the City of Schertz, Texas authorizing the acquisition of Lot 1,
Block 50 of the Live Oak Hills Addition. (M. Browne/B. James)

BACKGROUND

In 2018, the City acquired 37 lots in the Live Oak Hills Addition from LCRA for $3,700 to provide land
for construction of the hike and bike trail related to the Pedestrian and Bike Lanes Project. These lots
are almost entirely encumbered by the electrical transmission easements held by CPS, LCRA, and
GVEC. Council authorized the construction contract for the hike and bike trail at the December 1, 2020
meeting.

The Live Oak Hills Subdivision is a legally platted subdivision that was filed in 1963, prior to the
property being annexed by the City of Schertz in 1984. When the subdivision was platted, while in
Guadalupe County, the public infrastructure improvements (streets, water and sewer) were not installed
to serve the lots. This is commonly referred to as a "paper subdivision." Freeway Manor is also a "paper
subdivision."

The owner of the property, LMC Properties, approached the City about accursing it from them. Given
that it is adjacen to the lots the City already owns, the property owner is willing to sell the lot for $100
plus closing costs and the challenges in private owners developing lots in Live Oak Hills, staff is
recommending the City acquire it. This additional land, that is not encumbered by easements could be
used for amenities associated with the hike and bike trail.

GOAL

Acquire additional property adjacent to the land acquired by the City from LCRA in 2018 that was
acquired to provide for the hike and bike trail construction from Schertz Parkway to Wiederstein Road.

COMMUNITY BENEFIT

Provides more area of City owned land adjacent to the future hike and bike trail, the contract for the
construction of which was awarded on December 1, 2020. This land will provide space to potentially
add amenities. Additionally, it removes a parcel of land in the Live Oak Hills Subdivision from private
ownership where development is hampered by a lack of infrastructure.

SUMMARY OF RECOMMENDED ACTION

Approval of Resolution 20-R-143 authorizing the City Manager to acquire Lot 1, Block 50 of the Live
Oaks Hills Addition.

FISCAL IMPACT

The purchase price for the property is $100.00.The City paid $100.00 per parcel as part of the purchase
of lots from LCRA in 2018. Additionally, the City agrees to pay closing costs.

RECOMMENDATION



Approval of Resolution 20-R-143.

Attachments
Res 20 R 143

Exhibit



RESOLUTION NO. 20-R-143

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING THE ACQUISITION OF LOT 1,
BLOCK 50 OF THE LIVE OAK HILLS ADDITION IN THE CITY OF
SCHERTZ, TEXAS, AND RELATED MATTERS IN CONNECTION
THEREWITH

WHEREAS, The City of Schertz acquired adjacent properties to accommodate the future hike
and bike trail to be constructed as part of the Pedestrian Routes and Bike Lanes Project awarded
by the Alamo Area Metropolitan Planning Organization (AAMPO) and for which City Council
awarded a construction contract on December 1, 2020; and

WHEREAS, the City of Schertz desires to provide amenities along the future hike and bike trail
as well a provide a open space along the trail route; and

WHEREAS, the lots acquired for the actual trail are encumbered by utility easements which
limit their use; and

WHEREAS, the City hereby seeks the authority to purchase the property after being approached
by the property owner;

NOW THEREFORE, BE IT RESOLVED, THAT THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes the purchase of Lot 1, Block 50 of the
Live Oaks Hills Addition for up to $100.00, as generally shown on Exhibit “A”.

Section 2. That the City Manager is authorized to execute any and all documents
necessary to complete the acquisition and pay for appropriate closing costs.

Section 3. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 5. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.



Section 6. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the City
Council hereby declares that this Resolution would have been enacted without such invalid
provision.

Section 7. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 8. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

PASSED AND ADOPTED, this 8™ day of December, 2020.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary

(CITY SEAL)
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Agenda No. 7.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020

Meeting:

Department: Public Works

Subject: Resolution 20-R-138 - Consideration and/or action approving a Resolution by the
City Council of the City of Schertz, Texas authorizing an extension of the
agreement for Management Services between the City of Schertz and the
Schertz/Seguin Local Government Corporation (SSLGC) and other matters in
connection therewith.

BACKGROUND

BACKGROUND

SSLGC, the City of Schertz, and the City of Seguin worked to make substantial changes to the
Agreement for Management Services between SSLGC, the City of Schertz, and the City of Seguin.
These changes are a result of the continued transition of SSLGC to a single entity that functions more
autonomously from the Corporation’s owner cities (Schertz and Seguin). The revised agreement was
presented and approved at the August 20, 2020, SSLGC monthly board meeting by the Board of
Directors. After the initial SSLGC board approval, the City of Schertz' attorney recommended
modifications to the agreement, including the agreement's structure, to address liability concerns related
to protecting the City in regard to labor laws. Further, there are concerns that in the new agreement,
Schertz is ceding too much employment authority to SSLGC while still retaining full liability for the
General Manager and Assistant General Manager for which the City of Schertz is the employer of
record for these two positions.

At the SSLGC monthly board meeting on September 17, 2020, the SSLGC Board of Directors
rescinded their prior approval of the MSA presented and accepted an extension of the current
Management Services Agreement with the City of Schertz through December 31, 2020. Then, at the
SSLGC monthly board meeting on November 19, 2020, the SSLGC Board of Directors excepted an
additional extension to the current Management Services Agreement extending to January 31,
2021.During this extension period, the SSLGC Executive Committee will work through further
modifications to the management services agreements related to SSLGC.

Services provided under this MSA are subject to oversight by the SSLGC Board, SSLGC General
Manager, and City Management.

Term of the agreement is January 1, 2021, through January 31, 2021, unless otherwise renewed or
extended at the discretion of both parties

GOAL

GOAL
To extend the Management Services Agreement.

COMMUNITY BENEFIT



COMMUNITY BENEFIT

In addition to helping ensure SSLGC maintains compliance with state/local law, through this MSA,
Schertz is controlling costs which would impact tax rates and fees passed along to Schertz Residents, as
well as maintaining our partnership with SSLGC

SUMMARY OF RECOMMENDED ACTION
SUMMARY OF RECOMMENDED ACTION

Staff recommends council approve Resolution 20-R-138

FISCAL IMPACT

FISCAL IMPACT
This agreement has no direct cost

RECOMMENDATION

RECOMMENDATION
Staff recommends council approve Resolution 20-R-138

Attachments
Resolution 20-R-138
MSA Extension
SSLGC Resolution R-20-19




RESOLUTION NO. 20-R-138

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS AUTHORIZING AN EXTENSION OF THE AGREEMENT FOR
MANAGEMENT SERVICES BETWEEN THE CITY OF SCHERTZ AND
THE SCHERTZ/SEGUIN LOCAL GOVERNMENT CORPORATION,
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the City staff of the City of Schertz (the “City”) and the Schertz/Seguin Local
Government (“SSLGC”) have determined that the SSLGC requires management services relating
to managing the daily operations of the SSLGC; and

WHEREAS, the City Council has determined that it is in the best interest of the City to
extend the contract with SSLGC pursuant to the Agreement for Management Services Between
the City of Schertz and the Schertz/Seguin Local Government Corporation attached hereto as
Exhibit A (the “Agreement”).

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS
THAT:

Section 1. The City Council hereby authorizes the City Manager to extend and deliver
the Agreement with SSLGC in substantially the form set forth on Exhibit A.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City Council
hereby declares that this Resolution would have been enacted without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject



matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

PASSED AND ADOPTED, this 8th day of December, 2020.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary

(CITY SEAL)
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EXHIBIT A

AGREEMENT FOR MANAGEMENT SERVICES BETWEEN THE CITY OF
SCHERTZ AND THE SCHERTZ/SEGUIN LOCAL GOVERNMENT CORPORATION
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Resolution # SSLGC R20-19

AGREEMENT FOR MANAGEMENT SERVICES
BETWEEN THE CITY OF SCHERTZ AND
THE SCHERTZ/SEGUIN LOCAL GOVERNMENT CORPORATION

THE STATE OF TEXAS

KNOWN ALL BY THESE PRESENTS:
COUNTY OF GUADALUPE

THIS AGREEMENT, executed the 19" day of November, 2020 by and between the City
of Schertz, a municipal corporation, acting by and through its City Manager, situated in Guadalupe
County, Texas (hetreinafter referred to as “Schertz”), and the Schertz/Seguin Local Government
Corporation (hereinafter referred to as “SSLGC”) acting by and through its General Manager is as
follows:

WITNESSETH:
I.

Schertz agrees to provide certain management, administrative, operational, and customer
relations, to SSLGC according to the terms of this Agreement. The General Manager of SSLGC shall
be an employee of Schertz but shall be assigned to SSLGC and shall be charged with the responsibility
of carrying out SSLGC’s operations and programs as adopted by the SSLGC Board. SSLGC agrees
that the General Manager may be terminated as an employee only by Schertz, but as long as this
Agreement remains in effect, Schertz shall consult with SSLGC prior to terminating the General
Manager. Direct services Schertz shall perform for SSLGC pursuant to this Agreement shall include,
but not limited to the following:

1. Assist the SSLGC General Manager in preparing a budget for the forthcoming year for
review and approval by the SSLGC Board and City Councils of Schertz and Seguin.

2. Providing professional development and succession planning training to the General
Manager to enable them to provide long term strategic leadership to SSLGC.

3. (Subject to Article IX of this Agreement) providing risk management services in
accordance with the requirement of the SSLGC’s bond resolutions, the water supply
agreement with Schertz and the City of Seguin, the terms of this Agreement, and
directives of the SSLGC Board.

Schertz’s services under this agreement are subject to oversight and direction by the SSLGC Board.
Schertz will procure SSLGC Board approval for all contracts and management decisions affecting
SSLGC and governed by the terms of this Agreement. In performing its duties under this Agreement,
Schertz shall act for the benefit of SSLGC and not of any individual in the SSLGC water project.

II.
SSLGC shall reimburse Schertz the cost for the management services provided to SSLGC by

Schertz pursuant to this Agreement as described in the following paragraph. Such payments shall be
paid on a quartetly basis and payable by the 25 day April, July, October and January.



To compensate Schertz for the costs it will incur to perform the services described in this
Agreement, SSLGC will reimburse Schertz the actual expenditures incurred, not to exceed the SSLGC
fiscal year 2019-2020 total budget. The SSLGC Board will establish the amount of reimbursement to
be paid to Schertz for services under this Agreement for each subsequent fiscal year during SSLGC’s
budget process. Schertz will have the right at any time during a fiscal year to seek additional
reimbursement if Schertz reasonably determines that the budgeted amount is inadequate to
compensate Schertz for the costs it incurs on behalf of SSLGC in providing services under this
agreement. Projected cash shortages resulting from unplanned costs related SSLGC operations and
the services to be provided by Schertz under this Agreement will be brought to the immediate
attention of the SSLGC Board.

The SSLGC Board or SSLGC General Manager will have the right duting normal business
hours upon three business days’ prior written notice, to audit, examine, or reproduce any ot all books
and records of Schertz related to the performance of its duties under this Agreement.

In the event of the termination of this Agreement, SSLGC will be responsible for paying
Schertz only the portion of the cost allocated to periods prior to the effective date of termination.

III.

It is the express purpose of this Agreement to have Schertz, through the SSLGC General
Manager, implement, administer, and catry out the duties required for the operations of the public
water systems owned by SSLGC.

IV.

Schertz acknowledges that the City of Seguin, the City of Schertz, and the Schertz/Seguin Local
Government Corporation have entered into a Cost Allocation Agreement Relating to the Guadalupe
Project.

V.

Schertz acknowledges that the City of Seguin, the City of Schertz, and the Schertz/Seguin Local
Government Corporation have entered into a Tri-Lateral Agreement Relating to Water Sales.

VI.

Schertz acknowledges that the SSLGC General Manager is responsible for supervision and
leadership of all SSLGC Staff. He/She will develop, with Board and Executive Committee approval,
an organizational chart and lines of responsibility for all leadership positions to include but not be
limited to an Operations Manager and Water Superintendent for the efficient and appropriate
operations of the corporation. These positions and/or others not named here shall be filled or left
vacant by the General Manager as they see fit with the approval of the SSLGC Board and Executive
Committee.
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The General Manager will participate in the annual review process of all SSLGC Operations
Personnel, be informed of any personnel actions and provide for the annual review of the Operations
Manager, and Administrative Staff.

VIIL.

The SSLGC Administrative Building at 108 W. Mountain Street, Seguin, Texas 78155, will be
known as the location of the SSLGC Administrative Office and SSLGC meeting site.

VIII.

Subject to early termination as provided in Article VII below, this Agreement shall be in effect
for a period commencing JANUARY 1, 2021 and ending JANUARY 31, 2021, unless otherwise
renewed or extended at the discretion of both parties.

IX.
TERMINATION:

1. This Agreement may be terminated by Schertz or SSLGC, in whole, or from time to time in
part, upon ninety (90) day written notice from the terminating party to the other party. The
effective date of termination shall be ninety (90) days after delivery of Notice of Termination
specifying to what extent performance or work under the Agreement shall be terminated
ninety (90) days after receipt by the notified party.

2. After receipt of a Notice of Termination Schertz shall:

a. Stop work on the date as specified in the Notice of Termination to extent possible.

b. Place no further orders or subcontracts except as may be necessary for completion of
the work not terminated.

c. Terminate all orders and subcontracts to the extent that they relate to the performance
of work terminated by the Notice of Termination in so far as possible.

d. SSLGC shall pay expenses incurred through the date of termination.
X.

It 1s expressly understood that Schertz and SSLGC each retain the right to pursue other
avenues for development and operation of public water systems, when it is determined to be in the
best interest of Schertz or SSLGC to do so, and this Agreement shall not limit either Schertz’s right
or SSLGC’s right to pursue such interests.

XI.

It is the intent of the parties for SSLGC to acquire, after consultation with Schertz, insurance
and other risk management programs to protect SSLGC, its property, and its participants.
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To the extent permitted by law and to the extent SSLGC is protected by insurance ot other
risk management program, SSLGC shall defend, indemnify and hold harmless Schertz from and
against claims, demands, actions, judgments, and liabilities asserted by any person other than SSLGC
arising out of the performance by Schertz of its services on behalf of, and as agent of, SSLGC under
this Agreement, except such claims, demands, actions, judgments, and liability arising out of the willful
misconduct or gross negligence of Schertz.

XII.

This Agreement shall take effect on the _1* day of JANUARY, 2021.

IN WITNESS WHEREOF, the parties have executed this Contract in the year and on the day
indicated.

SCHERTZ/SEGUIN LOCAL CITY OF SCHERTZ, TEXAS
GOVERNMENT CORPORATION 1400 Schertz Parkway
108 W. Mountain St. Schertz, Texas 78154
Seguin, Texas 78155
(i SRS
Amber Beard, Geneta'ﬁ\’[anaget Mark Browne, City Manager

[ //4/2420

Date Date
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Resolution # SSLGC R20-19

SCHERTZ/SEGUIN LOCAL GOVERNMENT CORPORATION
STATE OF TEXAS
COUNTY OF GUADALUPE

A RESOLUTION AUTHORIZING AN EXTENSION OF THE MANAGEMENT
SERVICES AGREEMENT BETWEEN THE SCHERTZ/SEGUIN LOCAL
GOVERNMENT CORPORATION AND THE CITY OF SCHERTZ

WHEREAS, the Schertz/Seguin Local Government Corporation desires to enter into a Management
Services Agreement with the City of Schertz; and

WHEREAS, the board accepts an extension of the current Management Services Agreement with
the City of Schertz until the earlier of the date chosen by the City of Schertz which is a party to the
particular Management Services Agreement or September 30, 2021; and

WHEREAS, the Agreement for Management Services between the City of Schertz and the
Schertz/Seguin Local Government Corporation attached hereto and incorporated hetein for all
purposes represents the proposed Agreement between the parties.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SCHERTZ/SEGUIN LOCAL GOVERNMENT CORPORATION:

1. That the Schertz/Seguin Local Government Corporation hereby approves the
Management Services Agreement between the Schertz/Seguin Local Government
Corporation and the City of Schertz.

2. That the General Manager be authorized to execute the Management Services
Agreement between the Schertz/Seguin Local Government Corporation and the City
of Schertz.

PASSED AND APPROVED THIS 19* DAY OF NOVEMBER, 2020. .

Dudley Wait, Pr
Attest:

%/W

“Ken Greenwald, Secretary

OR

Amber Beard, Assistant Secretary

1of1
SIGNED ORIGINAL(S): 1



Agenda No. 8.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department: Public Works

Subject: Resolution 20-R-48 - Consideration and/or action approving a Resolution by the City
Council of the City of Schertz Texas approving a Standard Utility Agreement
with the Texas Department of Transportation relating to the relocation of a
segment of sewer main near the intersection of IH-35 and FM 1103. (C. Kelm/S.
Williams/S. McClelland)

BACKGROUND

The Texas Department of Transportation (TxDOT) has two projects near the intersection of IH-35 and
FM 1103. The first project, which has been completed, was the reconstruction and widening of the FM
1103 bridge over IH-35. The second project is the FM 1103 expansion project which is widening FM
1103 from IH-35 through Schertz and Cibolo. The City of Schertz was required to relocate segments of
water and sewer main along FM 1103 in order to accommodate both projects. The sewer main
relocation was required due to the bridge widening and associated lane additions at the frontage road
intersection. The new sewer main was completed in late spring of 2020. Because the utility relocation
was caused by an Interstate Highway Project, the relocation is 100% reimbursable by TxDOT. City
Staff has worked with the TxDOT Ugtility Division to capture all the eligible costs associated with the
sewer relocation. Once the Standard Utility Agreement is executed the City can submit for
reimbursement by TxDOT.

GOAL

To obtain authorization from City Council to allow the City Manager to sign a Standard Utility
Agreement with TxDOT for the reimbursement of funds spent relocating a section of sewer main
near IH-35 and FM 1103.

COMMUNITY BENEFIT

Because the sewer main relocation was done to accommodate an Interstate Highway Project, the cost of
the relocation is eligible for 100% reimbursement.

SUMMARY OF RECOMMENDED ACTION

Approval of Resolution 20-R-48 authorizing the City Manager to sign a Standard Utility Agreement
with TxDOT.

FISCAL IMPACT

The Standard Utility Agreement will allow the City to request reimbursement on approximately
$225,000 of expenses paid by the City to complete the relocation of the sewer main.

RECOMMENDATION



Approval of Resolution 20-R-48 authorizing the City Manager to sign a Standard Utility Agreement
with TxDOT for the reimbursement of funds spent relocating a section of sewer main near IH-35 and
FM 1103.

Attachments
Resolution
Draft Standard Utility Agreement




RESOLUTION NO. 20-R-48

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS APPROVING A STANDARD UTILITY AGREEMENT WITH THE
TEXAS DEPARTMENT OF TRANSPORTATION RELATING TO THE
RELOCATION OF A SEGMENT OF SEWER MAIN NEAR THE
INTERSECTION OF IH-35 AND FM 1103 AND ALL MATTERS IN
CONNECTION THEREWITH

WHEREAS, the City of Schertz (the “City””) was required to relocate existing sewer main
facilities within the Texas Department of Transportation (TxDOT) right-of-way to accommodate
the reconstruction of the FM 1103 bridge over IH-35; and

WHEREAS, the City is eligible for reimbursement of all project costs associated with the
sewer main relocation through a Standard Utility Agreement with TxDOT; and

WHEREAS, the City Council has determined that it is in the best interest of the City to
seek reimbursement of all eligible costs from TxDOT, pursuant to the Standard Utility Agreement
attached hereto as Exhibit A (the “Agreement”).

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS
THAT:

Section 1. The City Council hereby authorizes the City Manager to execute and deliver
the Standard Utility Agreement with TxDOT, in substantially the form set forth on Exhibit A.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City Council
hereby declares that this Resolution would have been enacted without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.



Section 7. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

PASSED AND ADOPTED, this 8% day of December, 2020.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary

(CITY SEAL)

50506887.1



EXHIBIT A

TXDOT STANDARD UTILITY AGREEMENT
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,‘ .
Texas
Department
of Transpartation

Form ROW-U-35

(Rev. 08/19)
Page 1
STANDARD UTILITY AGREEMENT
U-Number: U***** Project ID # A***rxxxx

District: San Antonio County: Comal
Federal Project No.: NH 2019 (797) Highway: IH 35
ROW CSJ: 0016-05-*** From: At FM 1103
Highway Project Letting Date: 03/2017 To:

This Agreement by and between the State of Texas, acting by and through the Texas Transportation Commission,
(“State”), and City of Schertz - Sewer, (“Utility”), acting by and through its duly authorized representative, shall be
effective on the date of approval and execution by and on behalf of the State.

WHEREAS, the State has deemed it necessary to make certain highway improvements as designated by the State
and approved by the Federal Highway Administration within the limits of the highway as indicated above (the
“Highway Project”);

WHEREAS, the proposed Highway Project will necessitate the adjustment, removal, and/or relocation of certain
facilities of the Utility as indicated in the following statement of work: Relocate approximately 605 L.F. of 8-inch
Sanitary Swewr, install 4 precast Manholes, 21.96 V.F. of precast Manholes (extra depth), reconstruct 2 manholes,
abandon 582.1 L.F. of 8 inch sewer main, remove 3 sewer Manholes, 645.28 L.F. of trench excavation saefty
protection, 50 L.F. of Steel casing (18in) (open cut), 32 L.F. of water pipe (PVC) (12 IN) (open cut). 19.4 C.Y. of
flowable fill, In addition adjust 32 feet of 12" water main due to conflict with the proposed 8 inch sanitay sewer main.;
and more specifically as shown in the Utility’s plans, specifications and estimated costs, which are attached hereto
as Attachment “A”.

WHEREAS, the State will participate in the costs of the adjustment, removal, and relocation of certain facilities to
the extent as may be eligible for State and/or Federal participation.

WHEREAS, the State, upon receipt of evidence it deems sufficient, acknowledges the Utility’s interest in certain
lands and facilities that entitle it to reimbursement for the adjustment, removal, and relocation of certain of its
facilities located upon the lands as indicated in the statement of work above.

NOW, THEREFORE, BE IT AGREED:

The State will pay to the Utility the costs incurred in adjustment, removal, and relocation of the Utility’s facilities
up to the amount said costs may be eligible for State participation.

All conduct under this agreement, including but not limited to the adjustment, removal, and relocation of the facility,
the development and reimbursement of costs, any environmental requirements, and retention of records will be in
accordance with all applicable federal and state laws, rules and regulations, including, without limitation, the Federal
Uniform Relocation Assistance and Real Property Acquisition Policies Act, 42 U.S.C. 8§88 4601, et seq., the National
Environmental Policy Act, 42 U.S.C. 88 4321, et seq., the Buy America provisions of 23 U.S.C. § 313 and 23 CFR
635.410, as amended, Texas Transportation Code § 223.045, the Utility Relocations, Adjustments, and
Reimbursements provisions of 23 CFR 645, Subpart A, and the Utility Accommodation provisions of 23 CFR 645,
Subpart B.

The Utility shall supply, upon request by the State, proof of compliance with the aforementioned laws, rules,
regulations, and guidelines prior to the commencement of the adjustment, removal, and relocation of the facility.

Initial Date Initial Date
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Form ROW-U-35
(Rev. 08/19)
Page 2

The Utility shall not commence any physical work, including without limitation site preparation, on the State’s right
of way or future right of way, until TXDOT provides the Utility with written authorization to proceed with the physical
work upon TxDOT’s completion and clearance of its environmental review of the Highway Project. Any such work
by the Utility prior to TXDOT’s written authorization to proceed will not be eligible for reimbursement and the Utility
is responsible for entering any property within the proposed limits of the Highway Project that has not yet been
acquired by TXxDOT. This written authorization to proceed with the physical work is in addition to the authorization
to commence work outlined below. Notwithstanding the foregoing, the provisions of this paragraph are required
only when TxDOT has not obtained completion and clearance of its environmental review of the Highway Project
prior to the execution of this Agreement by the State and the Utility.

The Utility shall comply with the Buy America provisions of 23 U.S.C. § 313, 23 CFR 635.410, as amended, and
the Steel and Iron Preference provisions of Texas Transportation Code § 223.045 and, when products that are
composed predominately of steel and/or iron are incorporated into the permanent installation of the utility facility,
use domestically manufactured products. TxDOT Form 1818 (Material Statement), along with all required
attachments, must be submitted, prior to the commencement of the adjustment, removal, and relocation of the
facility, as evidence of compliance with the aforementioned provisions. Failure to submit the required documentation
or to comply with the Buy America, and Steel and Iron Preference requirements shall result in: (1) the Utility
becoming ineligible to receive any contract or subcontract made with funds authorized under the Intermodal Surface
Transportation Efficiency Act of 1991, (2) the State withholding reimbursement for the costs incurred by the Utility
in the adjustment, removal, and relocation of the Utility’s facilities; and (3) removal and replacement of the non-
compliant products.

The Utility agrees to develop relocation or adjustment costs by accumulating actual direct and related indirect costs
in accordance with a work order accounting procedure prescribed by the State, or may, with the State’s approval,
accumulate actual direct and related indirect costs in accordance with an established accounting procedure
developed by the Utility. Bills for work hereunder are to be submitted to the State not later than one (1) year after
completion of the work. Failure to submit the request for final payment, in addition to all supporting documentation,
within one (1) year after completion of the work may result in forfeiture of payment for said work.

When requested, the State will make intermediate payments at not less than monthly intervals to the Utility when
properly billed. Such payments will not exceed 90 percent (90%) of the eligible cost as shown in each such billing.
Intermediate payments shall not be construed as final payment for any items included in the intermediate payment.

The State will, upon satisfactory completion of the adjustment, removal, and/or relocation and upon receipt of final
billing prepared in an approved form and manner and accounting for any intermediate payments, make paymentin
the amount of 90 percent (90%) of the eligible costs as shown in the final billing prior to audit and after such audit
shall make an additional final payment totaling the reimbursement amount found eligible for State reimbursement.

Alternatively, the State agrees to pay the Utility an agreed lump sum of $N/A as supported by the attached
estimated costs. The State will, upon satisfactory completion of the adjustments, removals, and relocations and
upon receipt of a final billing, make payment to the Utility in the agreed amount.

Upon execution of this agreement by both parties hereto, the State will, by written notice, authorize the Utility to
perform such work diligently and to conclude said adjustment, removal, and relocation by the stated completion
date which is attached hereto in Attachment “C”. The completion date shall be extended for delays caused by
events outside the Utility’s control, including an event of Force Majeure, which shall include a strike, war or act of
war (whether an actual declaration of war is made or not), insurrection, riot, act of public enemy, accident, fire, flood
or other act of God, sabotage, or other events, interference by the State or any other party with the Utility’s ability
to proceed with the work, or any other event in which the Utility has exercised all due care in the prevention thereof
so that the causes of other events are beyond the control and without the fault or negligence of the Utility.

This agreement in its entirety consists of the following elements:
Standard Utility Agreement — ROW-U-35;

* Plans, Specifications, and Estimated Costs (Attachment “A”);
» Accounting Method (Attachment “B");

Initial Date Initial Date
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Form ROW-U-35
(Rev. 08/19)
Page 3

» Schedule of Work (Attachment “C");

» Statement Covering Contract Work — ROW-U-48 (Attachment “D");

» Utility Joint Use Acknowledgment — ROW-U-JUAA and/or Utility Installation Request — Form 1082
(Attachment “E");

e Eligibility Ratio (Attachment “F");

» Betterment Calculation and Estimate (Attachment “G”); and

e Proof of Property Interest — ROW-U-1A, ROW-U-1B, or ROW-U-1C (Attachment “H").

All attachments are included herein as if fully set forth. In the event it is determined that a substantial change from
the statement of work contained in this agreement is required, reimbursement therefore shall be limited to costs
covered by a modification or amendment of this agreement or a written change or extra work order approved by the
State and the Utility.

This agreement is subject to cancellation by the State at any time up to the date that work under this agreement
has been authorized, and such cancellation will not create any liability on the part of the State. However, the State
will review and reimburse the Utility for eligible costs incurred by the Utility in preparation of this Agreement.

The State Auditor may conduct an audit or investigation of any entity receiving funds from the State directly under
this contract or indirectly through a subcontract under this contract. Acceptance of funds directly under this contract
or indirectly through a subcontract under this contract acts as acceptance of the authority of the State Auditor, under
the direction of the Legislative Audit Committee, to conduct an audit or investigation in connection with those funds.
An entity that is the subject of an audit or investigation must provide the state auditor with access to any information
the state auditor considers relevant to the investigation or audit.

The Utility by execution of this agreement does not waive any of the rights that the Utility may have within the
limits of the law.

It is expressly understood that the Utility conducts the adjustment, removal, and relocation at its own risk, and that
the State makes no warranties or representations regarding the existence or location of utilities currently within its
right of way.

Initial Date Initial Date
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The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of the
party represented.

EXECUTION RECOMMENDED:

Director of TP&D (or designee), San Antonio District

THE STATE OF TEXAS

Executed and approved for the Texas
Transportation Commission for the purpose
and effect of activating and/or carrying out the
orders, established policies or work programs
heretofore approved and authorized by the
Texas Transportation Commission.

By:

District Engineer (or designee)

Date:

UTILITY
Utility:  City of Schertz - Sewer
Name of Utility
By:
Authorized Signature
Mark Browne
Print or Type Name
Title: City Manager
Date:
Initial Date Initial Date
TxDOT Utility




Form ROW-U-35
(Rev. 08/19)

Page 5
Attachment “A”
Plans, Specifications, and Estimated Costs
All material items that must meet Buy America or Steel and Iron Preference Provision
requirements must be indicated with an asterisk (*).
Initial Date Initial Date
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INTENDED IS EXECUTED OR NOT. THEY ARE NOT TO BE USED BY ANYONE ON OTHER PROJECTS, OR EXTENSIONS TO THIS PROJECT NOT

DRAWINGS ARE AND SHALL REMAIN THE PROPERTY OF THE ARCHITECT/ENGINEER, WHETHER THE PROJECT FOR WHICH THEY ARE
COVERED IN THE CONTRACT, WITHOUT WRITTEN AGREEMENT WITH, AND APPROPRIATE COMPENSATION TO FORD ENGINEERING, INC.

H:\CIV_PROJ\_SCHERTZ\112492 11 FM 1103 Waterline Replacement\Drawings\11249211 SEWER PLAN AND PROFILE.dwg, 20 STA 1+00 TO 4+50, 12/18/2019 8:47:26 AM, 1:1
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INTENDED IS EXECUTED OR NOT. THEY ARE NOT TO BE USED BY ANYONE ON OTHER PROJECTS, OR EXTENSIONS TO THIS PROJECT NOT

DRAWINGS ARE AND SHALL REMAIN THE PROPERTY OF THE ARCHITECT/ENGINEER, WHETHER THE PROJECT FOR WHICH THEY ARE
COVERED IN THE CONTRACT, WITHOUT WRITTEN AGREEMENT WITH, AND APPROPRIATE COMPENSATION TO FORD ENGINEERING, INC.

H:\CIV_PROJ\_SCHERTZ\112492 11 FM 1103 Waterline Replacement\Drawings\11249211 SEWER PLAN AND PROFILE.dwg, 21 STA 4+50 TO END, 12/18/2019 8:47:35 AM, 1:1
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E' FORD ENGINEERING INC.

SURVEYING PLANNING

ENGINEERING
0927 WYE DRIVE, STE 104, SAN ANTONIO, TEXAS 78217 * P.(210) 590-4777 * F.(210-590-4940)

TBPE No. 1162 * WWW.FORDENGINEERING.COM * TBPLS No. 10018400




8/17/2020

City of Schertz
Sewer Reimbursement Estimate
U-Number: e Project 1D, #AFF e
Highway: IH-35
ROW CSJ: 0016-05-***
Const CSJ: 0016-05-115
County: Comal
Limits: At F.M. 1103
Internal Design Phase: Project Management
ITEM SPEC DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL COST
City of Schertz - Water/Wastewater Manager (Interim Director) hr 16 $ 61.03 | $ 976.48
City of Schertz - Engineering Project Manager hr 4 $ 4571 | $ 182.84
Internal Design Phase: Subtotal $ 1,159.32
External Design Phase: Consulting Engineering
ITEM SPEC DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL COST
Ford Engineering - Principal (Engineer of Record) hr 16 $ 200.00 | $ 3,200.00
Ford Engineering - Senior Engineer, PE hr 40 $ 165.00 | $ 6,600.00
Ford Engineering - EIT hr 150 $ 95.00 | $ 14,250.00
External Design Phase: Subtotal $ 24,050.00
Internal Construction Phase: Project Management and Inspections
ITEM SPEC DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL COST
City of Schertz - Engineering Project Manager hr 26 $ 4571 | $ 1,188.46
City of Schertz - Senior Graduate Engineer hr 11 $ 4329 | $ 454.55
City of Schertz - Inspector hr 53 $ 3254 1% 1,708.35
Internal Construction Phase: Subtotal $ 3,351.36
External Construction Phase: Consulting Engineering
ITEM SPEC DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL COST
Ford Engineering - Principal (Engineer of Record) hr 6 $ 200.00 | $ 1,200.00
External Construction Phase: Subtotal $ 1,200.00
Construction Contract
ITEM SPEC DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL COST
1 01502 |Mobilization Is 1.0 $ 934059 |3 9,340.59
2 01555 |Traffic Control and Regulation Is 1.0 $ 10,000.00 | $ 10,000.00
3 01740 |Site Restoration (Utility Construction) If 593.30 $ 10.00 | ¢ 5,933.00
4 02082 |Precast Manholes (0--6ft deep) ea 4.0 $ 8,200.00 | 32,800.00
5 02082 |Precast Manholes (extra depth) vf 21.96 $ 800.00 | ¢ 17,568.00
6 02531 |Sanitary Sewer (PVC) (8 IN) (Complete) (Open Cut) If 593.3 $ 110.00 | $ 65,263.00
7 02531 |**Sanitary Sewer (STL Casing) (18 IN) (Open Cut)** If 50.0 $ 260.00 | ¢ 13,000.00




City of Schertz 8/17/2020
Sewer Reimbursement Estimate

02086 |Reconstruct Manhole (Cone and Riser) ea 2.0 $ 430000 | ¢ 8,600.00
02221 |Remove Asphalt Pavement (complete) sy 44.4 $ 10.00 | ¢ 444.44
02221 |Remove Concrete Sidewalk and Driveway sy 5.6 $ 40.00 | ¢ 222 40
02221 |Remove Concrete Curbing, Curb & Gutter If 10.0 $ 5.00|¢ 50.00
02221 |Existing Manhole Excavation cy 10.0 $ 350.00 | ¢ 3,500.00
02222 |Abandon Sewer w/ Grout (8 IN) If 582.1 $ 12.00 | ¢ 6,985.20
02222 |Remove/Abandon Existing Sewer Manhole ea 3.0 $ 300.00 | $ 900.00
02260 |Trench Excavation Safety Protection If 593.30 $ 1.00 | $ 593.30
02511 |Water Pipe (PVC) (12 IN) (Complete) (Open Cut) If 32.0 $ 11248 | ¢ 3,599.36
02513 |Water Tie-In (Complete) (12") ea 2.0 $  2,460.00 |3 4,920.00
02771 |Curbing, Curb and Gutter If 10.0 $ 30.00 | $ 300.00
02775 |Concrete Sidewalk (5 feet) sy 5.6 $ 75.00 | ¢ 417.00
TXDOT401 |Flowable Fill cy 19.4 $ 140.00 | $ 2,716.00
MISC 1 |Bypass Pumping Is 1.0 $  9,000.00 | $ 9,000.00
Construction Contract: Subtotal $ 196,152.29

TOTAL ESTIMATE $ 225,912.97

**Steel Casing to be Compliant with Buy America**



Form ROW-U-35
(Rev. 08/19)

Page 6

Attachment “B”
Accounting Method

Actual Cost Method of Accounting
The utility accumulates cost under a work order accounting procedure prescribed by the

Federal or State regulatory body and proposes to request reimbursement for actual
direct and related indirect costs.

Lump Sum Method of Accounting

Utility proposed to request reimbursement based on an agreed lump sum amount
supported by a detailed cost analysis.

Initial

Date Initial Date
TxDOT Utility



Form ROW-U-35
(Rev. 08/19)

Page 7

Attachment “C”
Schedule of Work

Estimated Start Date: Work has been completed, (subject to physical work restrictions
prior to the issuance of environmental clearance as required by the provisions of this
agreement)

Estimated Duration (days): 90 days, Work performed under a Emergency Work
Authorization

Estimated Completion Date: 4/15/20

Initial

Date Initial Date
TxDOT Utility



Form ROW-U-35

(Rev. 08/19)
Page 8
Attachment “D”
Statement Covering Contract Work
(ROW-U-48)
(ROW-U-48-1, if applicable)
Initial Date Initial Date

TxDOT Utility



STATEMENT COVERING UTILITY CONSTRUCTION CONTRACT WORK e

0 (Rev.3/19)

Icp«;r'lmcm (AS APPEAR|NG |N EST|MATE) Page10of1

of Transportation

U-Number: 15618

ROW CSJ Number: 0016-05-424— District: San Antonio
County: Comal Highway No.: H 35
Federal Project No.: NH 2019 (507)

I, Julie Gohlke , @ duly authorized and qualified representative of

City of Schertz - Sewer . hereinafter referred to as Owner, am fully cognizant of the

facts and make the following statements in respect to work which will or may be done on a contract basis as it appears in the
estimate to which this statement is attached.

It is more economical and/or expedient for Owner to contract this adjustment, or Owner is not adequately staffed or equipped
to perform the necessary work on this project with its own forces to the extent as indicate on the estimate.

Procedure to be Used in Contracting Work

X A. Solicitation for bids is to be accomplished through open advertising and contract is to be awarded to the lowest
qualified bidder who submits a proposal in conformity with the requirements and specifications for the work to be
performed. Associated bid tabulations will be provided to the State. &€ QX=X L0}

[C] B. Solicitation for bids is to be accomplished by circulating to a list of pre-qualified contractors or known qualified
contractors and such contract is to be awarded to the lowest qualified bidder who submits a proposal in conformity
with the requirements and specifications for the work to be performed. Associated bid tabulations will be provided to
the State. Such presently known contractors are listed below:

ik N

[ C. The workis to be performed under an existing continuing contract under which certain work is regularly performed
for Owner and under which the lowest available costs are developed. The existing continuing contract will be made
available to the State for review at a location mutually acceptable to the Owner and the State. If only part of the
contract work is to be done under an existing contract, give detailed information by attachment hereto.

[C] D The utility proposes to contract outside the foregoing requirements and therefore evidence in support of its proposal
is attached to the estimate in order to obtain the concurrence of the State, and the Federal Highway Administration
Division Engineer where applicable, prior to taking action thereon (approval of the agreement shall be considered as
approval of such proposal).

[J E. The utility plans and specifications, with the consent of the State, will be included in the construction contract
awarded by the State. In the best interest of both the State and the Owner, the Owner requests the State to include
the plans and specifications for this work in the general contract for construction of Highway
in this area, so that the work can be coordinated with the other construction operations; and the construction
contract is to be awarded by the State to the lowest qualified bidder who submits a proposal in conformity with the
requirements and specifications for the work to be performed. If this option is chosen, attach form ROW-U-48-1, the
terms of which are incarporated herein by reference.

kb me /28 |a080
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City of Schertz bid the sewer relocations in the same project as the water relocations for the FM 1103 expansion project. Highlighted bid items reflect items
included in Sewer SUA Estimate, below is a breakdown of the costs split that were split between sewer and water (highlighted blue).

FM 1103 TXDOT UNTILITY ADJUSTMENTS
Bid Tabulation
Bid date: BIDDERS
g Tk MR Engineers Estimate D&D Contractors D Guerra Construction EZ Bel Construction Pronto Sandblasting
UNIT
ITEM NO. DESCRIPTION UNIT |QUANTITY| PRICE TOTAL | UNIT PRICE TOTAL UNIT PRICE| TOTAL |UNITPRICE  TOTAL UNIT PRICE TOTAL
1.0 TPDES -Storm Water Pollution Prevention Plan Is 1 $24,865.87 $24,865.87)  $10,452.85) $10,452.85]  $4,000.00]  $4,000.00 $3,000.00 $3,000.00 $30,000.00 $30,000.00
$82,886.25 $82,886.25) $125,434.15 $125,434,15]  $80,000.00  $80,000.00] $100,000.00,  $100,000.00)  $120,000.00|  $120,000.00
$24,865.87 $24,865.87)  $55,748.51] $55,748.51]  $11,500.00, $11,500.00]  $25,000.00  $25,000.00|  $90,000.00 $90,000.00
] $30.00 $90,968.70 $48.78 $147,915.11 $10.00|  $30,322.90 $18.00 $54,581.22 $40.00)  $121.291.60
5.0  Precast Manholes (0--6ft deep) ca 4 $7,500.00/ $30,000.00]  $10,452.85] $41,811.40]  $8,200.00/  $32,800.00]  $15,000.00,  $60,000.00 $15,000.00 $60,000.00
6.0 |Precast Manhotes (extra depth) vf 216 $300.00 $6,480.00 $836.23 $18,062.57 $800.00|  §17.280.00 $1.00/ $21.60 $1,000.00 $21,600.00
Reconstruct Manhole (Cone and Riser) $2,000.00 $2,000.00 $3,484.28 $3,484.2%]  $4,300.00)  $4,300.00 $8,000.00] $8,000.00 $5,000.00 $5,000.00
$7.00/ $2,177.00 $34.84 $10,835.24 $10.00/  $3,110.00 $20.00, $6,220.00 $20.00 $6,220.00
move Concrete Pavment (comp $5.00 $100.00 $48.78]  $975.60 $40.00 $800.00 $40.00 $800.00 $100.00 $2.000.00
$7.00 $42.00 $76.65| $459.90 $40.00 $240.00]  $50.00 $300.00 $50.00 $300.00
$7.00, $847.00 $13.94] $1,686.74 $5.00 $605.00 $5.00 $605.00 $10.00 $1,210.00
12.0  Abandon Sewer (8 IN) $30.00]  $17,463.00 $34.84 $20,280.34 $12.00)  $6.985.20 $10.00, $5,821.00 $20.00 $11,642.00
13.0  Remove Sewer Manhole $1,500.00 $4,500.00 $7,665.42 $22,996.25 $309.00 $900.00 $2,000.00 $6,000.00 $1,000.00 $3,000.00
$2.00 $6,064.58]  $3.48 $10,552.37 $1.00]  $3,032.29 $1.00] $3,032.29 510.00 §30.322.90
$113.00 $5,085.00 $167.25 $7,526.25 $150.00/  $6,750.00 $125.00, $5,625.00 $240.00 $10,800.00
16 plete) (Of h $113.00)  $236,057.00 $104.53 $218,363.17 $110.00,  $229,790.00 $125.00,  $261,125.00 $150.00|  $313,350.00
170 |Water Pipe (PVC) (12 IN) (Complete) (Open Cut w/ 24" [{IA SH. Casing) 60 $200.00 $12,000.00 $209.06 $12,543.60 $230.00,  $13,800.00 $275.00 $16,500.00 $120.00 $7,200.00
180 |Water Pipc (PVC) (12 IN) (Complete) (Augered w/ 24" DI|A StlfCasmg) 261 $350.00 $91,350.00 $627.17, $163,691.37 $492.00)  $128,412.00 $550.00  $143,550.00 $500.00  $130,500.00
19.0  |Water Service ( I IN) (short side) ea 12  $790.00 $9,480.00 $1,393.71] $16,724.52]  $1,450.00|  $17,400.00 $4,000.00  $48,000.00 $900.00 $10,800.00
20.0  |Water Service (2 IN) (short side) ea 1 $790.00 $790.00 $3,484.28)  $3,484.28]  $2400.00)  $2,400.00 $7,500.00| $7,500.00 $1,500.00  $1,500.00|
w $3,000.00 $39,000.00]  $2,787.43] $36,236.57]  $2,460.00)  $31,980.00]  $7,500.00]  $97,500.00 $2,400.00 $31,200.00]
22.0  Water Cut, Plug, Abandon (12 IN) If 2080 $20.00 $41,60000]  $13.94  $2899520 $15.00]  $31,200.00 $12.00,  $24,960.00 $15.00 $31,200.00
230  |Water Cut, Plug, Remove (121N) If 245 $20.00 $4,900.00 $285.71 $69,998.95 $35.00]  $8,575.00 $18.00, $4,410.00 $30.00 $7,350.00)
240 |Fire Hydrant Assembly (Complete) ca 7 $4,800.00 $33,600.00 $6,271.71] $43,901.97]  $5,000.00]  $35,000.00]  $7,500.00,  $52,500.00 $7,000.00  $49,000.00
25.0 |Salvage Fire Hydrant ea 7 $600.00 $4,200.00 $1,045.28| $7,316.90 $315.00)  $2,205.00 $500.00, $3,500.00 $1,000.00] $7,000.00
260 |Gate Valves (12IN) ea g $3.000.00 $24,000.00 $4,877.99| $39,023.92]  $2,875.00|  $23,000.00 $3.500.00,  $28,000.00 $3,000.00  $24,000.00
270 Blow Off Valve (12"x2") (TEMP) ea 11 $1,250.00| $13,750.00 $4,877.99 $53.657.89]  $2,300.00]  $25,300.00 $2,500.00,  $27,500.00 $1,200.00,  $13,200.00]
280  Water Meter Relocate (Complete) ea 13 $250.00 $3,250.00 $487.80/ $6,341.40 $470.00)  $6,110.00 $200.00, $2,600.00| $150.00 $1,950.00)
29.0  Sanitary Sewer (PVC) (8 IN) (Complete) (Open Cut) If 593.29 $100.00, $59,329.00 $48.78]  $28940.60 $110.00]  $65,261.90 $100.00,  $59,329.00 $300.00]  $177,987.00
300 Sanitary Sewer (STL Casing) (18 IN} (Open Cut) $100.00, $5,000.00] $348.43 $17,421.50 $260.00]  $13,000.00 $250.00  $12,500.00 $350.00,  $17,500.00
$16.00, $2,048.00 $48.78 $6,243.84 $30.00]  $3,840.00 $35.00| $4,480.00 $40.00| $5,120.00
$65.00 $1,300.00 $243.90 $4,878.00]  $75.00/  $1,500.00 $110.00] $2,200.00 $150.00 $3,000.00
33.0  Wire Fence (3 STRAND) $17.00, $510.00 $62.72 $1,881.60 $20.00 $600.00 $35.00 $1,050.00 $30.00 $900.00
$110.00,  $25300.00 $418.11 $96,165.31 $140.00]  $32,200.00 $200.00 $46,000.00 $250.00 $57,500.00
350  Fence (Chain Link) (4 ft) $17.00)  $4,420.00 $62.72 $16,307.20 $30.00]  $7,800.00 $25.00 $6,500.00 $50.00 $13,000.00
360  |Bypass Pumping $5,000.00| $5,000.00]  $27,874.25 $27,87425]  $9,000.00|  $9,000.00]  $20.000.00 $20,000.00 $75,000.00 $75,000.00
$915,229.27 $1,378,213.79) $890,999.29 $1,148,710.11 §1,491,643.50]

- 5.0 Precast Manholes (0--6ft deep): $32,800.00

- 6.0 Precast Manholes (extra depth): $17,568.00

- 7.0 Reconstruct Manhole (Cone and Riser): $8,600.00
- 12.0 Abandon Sewer w/ Grout (8 IN): $6,985.20

- 13.0 Remove/Abandon Existing Sewer Manhole: $900.00

- 29.0 Sanitary Sewer (PVC) (8 IN) (Complete) (Open Cut): $65,263.00
- 30.0 Sanitary Sewer (STL Casing) (18 IN) (Open Cut): $13,000.00

- 36.0 Bypass Pumping: $9,000.00
- Total: $154,116.20




Form ROW-U-35
(Rev. 08/19)
Page 9

Attachment “E”
Utility Joint Use Acknowledgment — (ROW-U-JUAA)
and/or Utility Installation Request — (Form 1082)

[  Utility Joint Use Acknowledgment (ROW—-U-JUAA)

= Utility Installation Review/Permit Number: SAT20190301170415

Initial Date Initial Date
TxDOT Utility



Form ROW-U-35
(Rev. 08/19)
Page 10

Attachment “F”
Eligibility Ratio

Eligibility Ratio established: 100 %

[1  Non-interstate Highway (Calculation attached)

X]  Interstate Highway

Initial Date Initial Date
TxDOT Utility



Form ROW-U-35
(Rev. 08/19)

Page 11
Attachment “G”
Betterment Calculation and Estimate

[] Elective Betterment Ratio established: 0 %
(Calculation attached)

[ ]  Forced Betterment
(Provide supporting documentation)

XI  Not Applicable

Initial Date Initial Date

TxDOT Utility



Form ROW-U-35
(Rev. 08/19)
Page 12

Attachment “H”
Proof of Property Interest

[ ] Supporting documentation of compensable property interest that establishes
reimbursement eligibility as referenced in Texas Transportation Code §203.092.

[ ] Property interest documented through applicable affidavits and required
attachments.

[ ] ROW-U-1A and
[ ] ROW-U-1B
Or
[ ] ROW-U-1C

X The roadway improvement project is designated as an Interstate Highway project;
therefore, no supporting documentation of compensable interest is required.

Initial Date Initial Date
TxDOT Utility



Agenda No. 9.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department: City Secretary

Subject: Ordinance No. 20-T-38 - Consideration and/or action approving an Ordinance by the
City Council of the City of Schertz, Texas, authorizing an adjustment to the fiscal
year 2020-2021 budget, repealing all Ordinances or parts of Ordinances in
conflict with this Ordinance; and providing an effective date. Final Reading (M.
Browne/B. James/J. Walters)

BACKGROUND

This budget amendment ordinance is meant to move unused budgeted amounts from FY 2019-20 to FY
2020-21. This adjustment is for departments that had unused budgeted amounts due to delays in
manufacturing, back ordered/out of stock items, or project schedules that run through multiple fiscal
years. The identified items and amounts to be rolled forward amount to $895,860. A list of items are
outlined below:

1. The Engineering department has $35,000 left on its Municipal Facility and Stormwater Control
Inventory and City Operations Assessment Study.

2. The Parks department has $146,714 from the previous year for the Senior Center Parking Lot and
Ashley Park Concrete Trial projects and to use unused special events budget for additional holiday
lighting.

3. The Human Resources department has $41,962 remaining from their employee wellness program
funded by BlueCross BlueShield and will be used on additional wellness programs in FY 2020-21.

4. The Facility Maintenance department has $224,000 remaining from the Police, Fire, EMS bathroom
and shower repairs project.

5. The Fleet Maintenance department has $4,503 remaining to complete the outfitting of a service truck
purchased in FY 2019-20.

6. The Water & Sewer budget has $83,287 remaining to purchase a new truck budgeted in FY 2019-20
that was delayed and complete the Water System Risk and Resilience Assessment and Emergency
Response Plan.

7. The Drainage Fund budget has $35,120 remaining to purchase a new truck budgeted in FY 2019-20
that was delayed.

8. The Streets budget has $81,515 remaining to purchase a new truck budgeted in FY 2019-20 and to
finish the Westchester Sidewalk Phase II project.

9. The EMS budget has $261,612 remaining to purchase a new ambulance that was budgeted in FY
2019-20.

10. The Police budget has $13,047 remaining to finish purchasing the remaining vehicle equipment and
pistols that were budgeted in FY 2019-20.

11. The Fire department has $18,062 remaining to purchase uniforms/boots and a fire hose and
complete a deck for Station #2 that was from FY 2019-20.

Staff is also requesting transferring the budget for mowing contract services from Parks to Drainage as
part of an internal reorganization of duties and responsibilities. This transfer will have no fiscal impact
and all budgets were approved in FY 2020-21.



Council approved this on first reading at their meeting of December 1, 2020.

GOAL

To move forward unused budget amounts on approved programs from FY 2019-20 to prevent expenses
from the previous fiscal year from inhibiting the operating budgets for FY 2020-21.

COMMUNITY BENEFIT
N/A

SUMMARY OF RECOMMENDED ACTION
Staff recommends approval of Ordinance 20-T-38 on final reading.

FISCAL IMPACT

This adjustment will use budgeted amounts from FY 2019-20. Those unused funds increased fund
balance at the end of the fiscal year. This adjustment will use $944,822 of fund balance that will be
reported on the annual financial report.

The transfer of the mowing contract budget from Parks to Drainage will have no fiscal impact.

RECOMMENDATION
Staff recommends approval of Ordinance 20-T-38.

Attachments
Ordinance 20-T-38




ORDINANCE NO. 20-T-38

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS AUTHORIZING AN ADJUSTMENT TO THE FISCAL YEAR 2020-2021
BUDGET, REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT WITH THIS ORDINANCE; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, pursuant to Ordinance 20-T-31, the City of Schertz (the “City”) adopted the
budget for the City for the fiscal year 2020-2021 (the “Budget), which provides funding for the
City’s operations throughout the 2020-2021 fiscal year; and

WHEREAS, the City needs to increase the budget and re-encumber $944,822 in
previously approved expenditures; and

WHEREAS, the City needs to transfer $17,229 from Parks to Drainage due to the change
in department overseeing the mowing contracts; and

WHEREAS, City staff recommends that the City Council of the City adjust the Budget
and approve the ordinance; and

WHEREAS, the City Council of the City has determined that it is in the best interest of
the City to adjust the Budget and approve the budget for expenses approved in FY 2019-2020
and to transfer the budget related to mowing contracts from Parks to Drainage, as more fully set
forth in this Ordinance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SCHERTZ, TEXAS:

Section 1. The City shall increase Engineering’s budget by $35,000 for the remaining
amount of the Municipal Facility and Stormwater Control Inventory and City Operations
Assessment Study.

Section 2. The City shall increase Parks’ budget by $146,714 to complete the Senior
Center Parking Lot and Ashley Park Concrete Trail projects and to use remaining special events
budget for additional holiday lighting.

Section 3. The City shall increase Human Resources budget by $41,962 to use the
remaining funds from the BlueCross BlueShield $50,000 wellness fund the city receives for
related activities such as fun runs, water bottle stations, and advanced health screenings.

Section 4. The City shall increase Facility Maintenance budget by $224,000 to complete
the budgeted Police, Fire, and EMS restroom and shower repairs.

Section 5. The City shall increase Fleets’ budget by $4,503 to complete the outfitting of
a service truck purchased in FY 2019-20.



Section 6. The City shall increase Water & Sewer’s budget by $83,287 to purchase a
truck and complete a Water System Risk and Resilience Assessment and Emergency Response
Plan budgeted from FY 2019-20.

Section 7. The City shall increase the Drainage Fund budget by $35,120 to purchase a
truck budgeted from FY 2019-20.

Section 8. The City shall increase Streets’ budget by $81,515 to purchase a truck and
complete the Westchester Sidewalk Phase Il project budgeted for FY 2019-20.

Section 9. The City shall increase EMS’ budget by $261,612 to purchase an ambulance
budgeted from FY 2019-20.

Section 10. The City shall increase Police’s budget by $13,047 to purchase additional
vehicle equipment and pistols budgeted from FY 2019-20.

Section 11. The City shall increase Fire’s budget by $18,062 to purchase uniforms,
boots, a fire hose, and complete a deck for Station #2 budgeted from FY 2019-20.

Section 12. The City shall transfer $17,229 from Parks’ to the Drainage Fund.

Section 13. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a
part of the judgment and findings of the Council.

Section 14. All ordinances and codes, or parts thereof, which are in conflict or
inconsistent with any provision of this Ordinance are hereby repealed to the extent of such
conflict, and the provisions of this Ordinance shall be and remain controlling as to the matters
resolved herein.

Section 15. This Ordinance shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 16. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City
hereby declares that this Ordinance would have been enacted without such invalid provision.

Section 17. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Ordinance, was
given, all as required by Chapter 551, as amended, Texas Government Code.

Section 18. This Ordinance shall be effective upon the date of final adoption hereof and
any publication required by law.

50558021.1 -2-



PASSED ON FIRST READING, the 1st day of December, 2020.

PASSED, APPROVED and ADOPTED ON SECOND READING, the 8th day of
December, 2020.

CITY OF SCHERTZ, TEXAS

Mayor

ATTEST:

City Secretary
(CITY SEAL)

50558021.1 -3-



Agenda No. 10.

CITY COUNCIL MEMORANDUM

City .Counc1l December 8, 2020
Meeting:

Department:  City Secretary

Subject: Ordinance No. 20-T-39 - Consideration and/or action upon an Ordinance to extend
the term of the Tax Increment Financing Reinvestment zone No. 2
(Sedona/Crossvine) and expand the boundaries. Final Reading (B. James)

BACKGROUND

In 2006 the City Council approved Ordinance 6-T-61 creating the Tax Increment Reinvestment Zone
(TIRZ) #2 which is known as the Sedona/Crossvine TIRZ. Initially, it was intended to run until 2027
and had an area of approximately 825 acres. In addition to the City of Schertz, Bexar County and the
San Antonio River authority participate in the TIRZ #2. The developer of the Crossvine approached the
City about extending the TIRZ #2 to 2041 and expanding the boundaries to 952 acres. On September
22,2020, the City Council approved Resolution 20-R-107 authorizing an Amended Development
Agreement, Project/Financing Plan and Interlocal Agreement. These items were recommended for
approval by the TIRZ Board on August 21, 2020. These documents incorporate the extension and
expansion.

State Law requires the extension and expansion to be approved by Ordinance as well to amend the
Project and Financing Plan. As such, Staff is requesting City Council approve Ordinance 20-T-39
authorizing the extension and expansion and approving the Amended Project and Financing Plan as
reflected in the approved Amended Development Agreement, Project/Financing Plan and Interlocal
Agreement.

GOAL

Provide for the continued high quality of development in the TIRZ by responding to changing economic
and land use conflicts by amending the term of the TIRZ #2 and boundaries.

COMMUNITY BENEFIT

The approval of the amendment allows for the orderly and high quality development of the area and
responds to the unique issues and challenges of the economy and the area.

SUMMARY OF RECOMMENDED ACTION

Approval of Ordinance 20-T-39 authorizing the extension and expansion of the TIRZ #2 and the
Amended Project and Financing Plan. These are consistent and in keeping with the recently approved
Project and Finance Plan, Interlocal Agreement and Development Agreement by resolution.

City Council approved this on first reading at their meeting of December 1, 2020.

FISCAL IMPACT

The extension of the TIRZ #2 boundaries allows for a longer period of time for the developer to receive
the maximum reimbursement and the expansion of the boundaries allows the increment to be collected
from a larger area.

RECOMMENDATION



Staff recommends approval of Ordinance 20-T-39 on final reading.

Attachments
Ord 20 T 39
CCM Sept 20, 2020

Res 20 R 107



ORDINANCE NO. 20-T-39

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS TO
EXTEND THE TERM OF THE TAX INCREMENT REINVESTMENT FINANCE ZONE
NO. 2 (SEDONA/CROSSVINE) AND EXPAND THE BOUNBARIES AND APPROVE
THE AMENDED PROJECT AND FINANCING PLAN, CITY OF SCHERTZ, TEXAS.

WHEREAS, in accordance with the Tax Increment Financing Act, Texas Tax Code, Chapter 311,
the City Council of the City of Schertz through Ordinance 06-T-61 designated the Tax Increment
Reinvestment Zone #2 (Sedona/Crossvine) generally located on the west side of FM 1518, north
of Ware Seguin Road and primarily south of Lower Seguin Road;

WHEREASA, on October 27, 2008 the City Council of the City of Schertz, Texas approved
Ordinance 08-T-50 approving the Project and Financing Plan of the TIRZ #2;

WHEREAS, on August 21, 2020 the TIRZ #2 (Sedona/Crossvine) board voted to amend the
Development Agreement, Project/Financing Plan and Interlocal Agreement for the TIRZ #2
(Sedona/Crossvine) including expanding the boundaries, extending the term and increasing the
maximum reimbursement amount; and

WHEREAS, on September 22, 2020 the City Council of the City of Schertz approved Resolution
20-R-107 Development Agreement, Project/Financing Plan and Interlocal Agreement for the
TIRZ #2 (Sedona/Crossvine) including expanding the boundaries, extending the term and
increasing the maximum reimbursement amount; and

WHEREAS, the Tax Increment Financing Act, Texas Tax Code Chapter 311 stipulates that the
governing body of the municipality may enlarge an existing reinvestment zone may enlarge the
boundaries of the zone and may extend the term of the zone and approve amendments to the Project
and Financing Plan by ordinance or resolution after notice and a hearing on the matter subject to
the restrictions on composition of the reinvestment zone; and

WHEREAS, the City Council of the City of Schertz held a public hearing on December 1, 2020
after providing the required notice; and

WHEREAS, less than 30% of the property in the proposed expanded zone, excluding property
that is publicly owned, is used for residential purposes; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS:
THAT:

Section 1. The boundaries of the TIRZ #2 (Sedona/Crossvine) are hereby amended as per
Exhibit “A” Boundary Map.

Section 2. The term of the TIRZ #2 (Sedona/Crossvine) is hereby extended to through
December 31, 2041.



Section 3. The Amended Project and Financing Plan is hereby approved, as per Exhibit
“B” Amended Project and Finance Plan Schertz Reinvestment Zone #2.

Section 4. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of
the judgment and findings of the Council.

Section 5. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain controlling as to the matters resolved herein.

Section 6. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 7. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby
declares that this Ordinance would have been enacted without such invalid provision.

Section 8. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject matter
of the public business to be considered at such meeting, including this Ordinance, was given, all
as required by Chapter 551, as amended, Texas Government Code.

Section 9. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 10. This Ordinance shall be cumulative of all other ordinances of the City of
Schertz, and this Ordinance shall not operate to repeal or affect any other ordinances of the City
of Schertz except insofar as the provisions thereof might be inconsistent or in conflict with the
provisions of this Ordinance, in which event such conflicting provisions, if any, are hereby
repealed.

Approved on first reading the 1% day of December, 2020.

PASSED, APPROVED AND ADOPTED on final reading the 8" day of December, 2020.

Ralph Gutierrez, Mayor

ATTEST:

Brenda Dennis, City Secretary



Exhibit A
“Boundary Map”



Exhibit “B”
Amended Project and Financing Plan Schertz Reinvestment Zone #2
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Agenda No. 13,
CITY COUNCIL MEMORANDUM

f/l‘:ye tgl"g‘:'““l September 22, 2020

Department: City Secretary

Subject: Resolution No. 20-R-107 - Consideration and/or action approving a Resolution by
the City Council of the City of Schertz, Texas, authorizing an amended
Development Agreement, Project/ Financing Plan, and Interlocal Agreement
for the Tax Increment Reinvestment Zone #2 (TIRZ) #2 (Sedona/Croessvine).
(M. Browne/B. James)

BACKGROUND

The Tax Increment Reinvestment Zone #2 (TIRZ #2 Sedona/Crossvine) was created in 2006 by the City of Schertz. A
TIRZ is a mechanism to jumpstart development and ultimately generate new tax revenue. It builds needed public
infrastructure in areas lacking adequate development to attract businesses; encourages development, thereby increasing
property values and long-term property tax collections; and reduces the cost of private development by providing
reimbursement for eligible public improvements. A TIRZ uses improvements to spur development and raise property
values within a zone. Then it funnels some tax collected on that increase in value into a fund that pays for the
improvements.

In additional to the City of Schertz, Bexar County and the San Antonio River Authority (SARA) participate in the TIRZ.

The TIRZ #2 was created at the request of the owner/developer of the Sedona Master Planned Community. As part of the
creation a Project and Finance Plan; Interlocal Agreement; and Development Agreement were approved. Only one
phase of the development was constructed, the neighborhood known as Sedona off of Lower Seguin Road and Hollering
Vine. With the economic downturn in the late 2000s the project was sold to the current developer, Schertz 1518, Ltd.

Initially the TIRZ included about 825 acres, was to run through 2027 and would generate a maximum reimbursement to
the developer of $45,000,000. Homes values were estimated to be between $160,000 and $240,000 and the average
market value of those homes in 2018 was $212,793. The value of home that have been constructed since then are
conservatively estimated at between $250,000 and $350,000. The new average market value in 2018 of these newer
homes was $321,538.

The Project and Finance Plan details the improvements that will be made and estimates the revenue to be generated to
pay for/reimburse the developer for the improvements. It also outlines the property to be included in the zone. The
Interlocal Agreement between the City, Bexar County, SARA and the TIRZ outlines the terms of the TIRZ and

the agreement between the entities to participate in the TIRZ (and includes the Project and Finance Plan). It also outlines
the percent of increased revenue to be contributed to the TIRZ. The Development Agreement is between the
participating entities and the developer outlining the obligations of the developer, Schertz 1518, Ltd. and the entities.

In 2015, as a result of the economic downturn the developer sought and the City approved Ordinance 15-R-80 amending
the Development Agreement that extended the term of the TIRZ and increased the maximum contribution. This occurred
also as a result of the rezoning and rebranding of the development as The Crossvine. The rezoning significantly
increased the amount of open space and transformed the nature of the development. Prior to seeking County approval, a
significant issue arose with regard to land use conflicts with JBSA Randolph. A large section of the TIRZ that was zoned
for large lot single family development was in the Accident Potential Zone II (APZ IT) and the recently updated Joint
Land Use Study (JLUS) no longer recommended large residential lots in the area. As a result, the developer let lapse an
option to purchase and develop this land which then allowed the owner to enter into a conservation easement

thus eliminating the land use conflict. This stalled the approval process and necessitated updating the Project and
Finance Plans.

The proposed amendments increase the maximum reimbursement to $66,000,000 as a function of the increase in the
cost of improvements and revenue generated by the zone. It also increases the size of the TIRZ to approximately 948

https://agendaquick.schertz.com/print_ag_memo.cfm?seq=810&rev_num=0&mode=Exte... 11/24/2020



Print Agenda Item Page 2 of 2

acres. It extends the TIRZ to the end of 2041. Per these amendments, the City's contribution remains at 100%, SARA's
remains at 55% and Bexar County's is proposed to increase from 58% to 89%. It also includes the maximum portion of
the $66,000,000 each entity will contribute - City of Schertz $47,190,000; SARA $990,000; and Bexar County
$17,820,000. Other amendments include: adjusting the developer's contribution to the Fire Station to $500,000 and
indicating the City can use any of those funds for other purposes, the developer agreeing that the tract of land on Ware
Seguin Road dedicated to the City for a Fire Station can be used for any purpose. Finally, the developer is required to
dedicate and additional 1 acre tract next to the current Fire Station on Lower Seguin Road to the City. Other changes
have been made as outlined in the attachment, but one of note is that the developer must impose the architectural
restrictions that were in the zoning but can no longer be enforced by the City due to changes in State Law.

Finally, a significant factor in increasing the term of the agreement is to account for the substantial number of
exemptions in the area. In 2015 the assessed value (the part that pays property taxes) was 92% of the determined market
value. As of 2019 that had declined to 76%. This means the TIRZ is not generating the anticipated revenue to be paid to
the developer for the cost of improvements. By extending the term, it allows more time for the developer to potentially
be reimbursed, though there is no guarantee of that.

The TIRZ Board unanimously recommended approval of the amendments at their August 21, 2020, meeting.

GOAL

Provide for the continued high quality of development in the TIRZ by responding to changing economic and land use
conflicts by amending the documents.

COMMUNITY BENEFIT

The approval of the amendments allows for the orderly and high quality development of the area. It also provides
additional land near Fire Station #3 that can be used for an expansion of City facilities and allows the tract of land owned
by the City and dedicated by the developer to be used for any purpose the City desires.

SUMMARY OF RECOMMENDED ACTION

Approval of Resolution 20-R-107 authorizing the amendments to the Development Agreement, Project/Financing Plan
and Interlocal Agreements for TIRZ #2.

FISCAL IMPACT

The amendment increases the maximum City contribution until the end of 2041 to $47,190,000, but only if the TIRZ
generates that amount of revenue.

RECOMMENDATION
Approval of Resolution 20-R-107.

Attachments
Resolution 20-R-107
Change Overview
Project Financing Plan
Development Agreement
Interlocal Agreement
Crossvine Update

https://agendaquick.schertz.com/print_ag memo.cfm?seq=810&rev_num=0&mode=Exte... 11/24/2020



RESOLUTION NO. 20-R-107

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING AN AMENDED DEVELOPMENT
AGREEMENT, PROJECT/FINANCE PLAN, AND INTERLOCAL
AGREEMENT FOR THE TAX INCREMENT REINVESTMENT ZONE #2
(TIRZ) #2 (SEDONA/CROSSVINE).

WHEREAS, In October 2006 the City created the Reinvestment Zone Number Two.

WHEREAS, the national economic crisis resulted in slowed development within the City
and the Reinvestment Zone Number Two.

WHEREAS, changes in land use compatibility have necessitated adjustments to the
development plan to ensure compatibility with JBSA Randolph.

WHEREAS, changes in laws with regard to property tax exemptions have necessitated
adjustments to the Project and Finance Plan.

WHEREAS, in recognition of a change in the development climate, and in order to
continue progress of the project, the parties have agreed to amend the original development
agreement to reflect a revised project as described in this Agreement and specified in a revised
project and financing plans.

WHEREAS, the Parties wish to amend and restate the full terms and provisions of the
original development agreement, so that from and after the effective date, this amended and
restated development agreement shall negate, replace, and supersede the original development
agreement.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS
THAT:

Section 1. The City Council hereby authorizes the City Manager to execute the
Amended and Restated Development Agreement, Project and Finance Plan and Interlocal
Agreement for Reinvestment Zone Number Two Sedona & Crossvine Development Project
generally as included in Exhibit “A”.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.



Section 4. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the City
Council hereby declares that this Resolution would have been enacted without such invalid
provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

PASSED AND ADOPTED, this 222" day of September 2020.

CITY OF SCHERTZ, TEXAS

Mayor, Ralph Gutierrez

ATTEST:

City Secretary, Brenda Dennis

(CITY SEAL)



Exhibit ”A”



Agenda No. 11.

CITY COUNCIL MEMORANDUM

15[13 tglogl:nml December 8, 2020

Department: City Secretary

Subject: City Council Rules of Conduct and Procedure - Discussion regarding possible changes
to the current City Council Rules of Conduct and Procedure. (Mayor/Council)

BACKGROUND

The last time the Councils Rules of Conduct and Procedures were reviewed was in October of 2019.
Since that time new members of Council have been elected and seated.

Council to review and proposed possible changes if necessary and direct staff to prepare a revised
ordinance to bring back at a future date for approval.

Attachments

Council Rules




CITY OF SCHERTZ
CiTy COUNCIL

RULES oF CONDUCT AND PROCEDURE

These Rules of Conduct and Procedure (these “Rules”) are intended to provide an
understandable and workable structure for City Council meetings.

These Rules shall serve to aid the conduct of public business at Council meetings, to facilitate
communication at Council meetings among Councilmembers and between Councilmembers and
City staff and members of the public, and to promote confidence in the citizens that their
government is performing its duties with the highest of ethical standards and with a genuine
interest in the well-being of the community.

There Rules are in all events subject to the City Charter and applicable provisions of State law,
including the Texas Open Meetings Act.

As a part of these Rules, the Council has established the following Code of Conduct for the
Mayor and all Councilmembers:

o Address the merits of the issues — no personal attacks

o Focus on representing the interests of all citizens.

o Attempt to resolve personal conflicts among Councilmembers internally before
speaking publicly.

o Assume positive intentions — don’t look for hidden agendas.

o Observe the City’s written Rules of Conduct and Procedure.

o When others are speaking, listen with an open mind.

o Recognize that inappropriate public disclosure of confidential information can be

detrimental to the City and its citizens.
o Understand that “majority rules”. Once a vote is taken, if you were in the
minority agree to disagree and move on. Recognize that a majority view, when

expressed in a vote, becomes an expression of City policy.

o Coordinate all requests of the City staff through the City Manager.
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1.2

2.1

2.2

23

ARTICLE 1.
AUTHORITY

City Charter. Section 4.09 (d) of the City Charter provides that the Council shall, by
ordinance, determine its own rules and order of business.

Effective Date; Amendment. These Rules shall be in effect upon their adoption by the
Council and until such time as they are amended, or new rules are adopted. In the event
of a conflict between these Rules and the Charter, the Charter shall govern over these
Rules. In the event of a conflict between these Rules and State law, State law shall take
precedence.

ARTICLE 2.
GENERAL RULES

Meetings to be Public. All meetings of the Council and all meetings of committees
composed of a quorum of the Council shall be open to the public as provided by State
law, except when State law allows closed or Closed sessions for certain limited topics.

Attendance. Councilmembers shall attend all meetings of the Council. Absence of a
Councilmember from a meeting shall be managed in accordance with 2.2 B.

A. Quorum. Four members of the Council, not including the Mayor, shall constitute a
quorum. In the absence of the Mayor, the Mayor Pro Tem or other presiding officer
shall be counted for purpose of determining the existence of a quorum. If a quorum is
not present, those in attendance will be named, and they may recess to a later time as
permitted by State law or may hear business before them, taking no official action.

|

Absences. In the event a Councilmember is unable to attend a meeting of the
Council, the Councilmember shall notify either the Mayor or the City Secretary as
soon as they become aware that they will be unable to attend. Notification may be
accomplished via e-mail or telephone and must include the reason for the absence.

Absences from meetings of the City Council that are due to occupational or business
demands, personal or family illness or absence from the city shall be approved by the
Council as excused.

The City Secretary shall annotate the Councilmember’s absence and the reason
therefore in the minutes of the meeting from which the Councilmember is absent.
Council approval of the subject minutes shall ratify the absence and the reason given
therefore and thus excuse the absence. If a Councilmember raises an objection to the
absence or the reason given therefore at the time the minutes are to be approved, the
matter may be place on a future agenda for debate, discussion and further
consideration.

Minutes of Meetings. An account of all proceedings of the Council shall be kept by the
City Secretary and shall constitute the official record of the Council. Such minutes, after
being approved by the Council (except any closed or closed session portion), shall be
open to public inspection. The City Secretary shall provide an index showing the action
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2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

3.1

of the Council in regard to all matters before to it at both regular and special meetings. A
recording or “certified agenda” of each closed or closed session shall be made and
maintained as required by State law.

Questions to Contain One Subject. All questions submitted for a vote shall contain only
one subject. If two or more subjects are involved, any Councilmember may require a
division, if the subjects can be reasonably divided.

Right to the Floor. Subject to Section 8.5, any Councilmember or member of City staff
desiring to speak shall be recognized by the Mayor (or the presiding officer in the
Mayor’s absence) at an appropriate time and shall confine his/her remarks to the subject
under consideration or to be considered.

City Manager. The City Manager or the Acting City Manager shall attend all meetings of
the Council unless excused. The City Manager may make recommendations to the
Council and shall have the right to take part in all discussions of the Council but shall
have no vote. The City Manager shall be notified of all special meetings of the Council.

City Attorney. The City Attorney shall attend all meetings of the Council as required by
the Council or as requested by the City Manager, and shall, upon request of the Council
or the City Manager, give an opinion, either written or oral, on questions of law.

City Secretary. The City Secretary or the Deputy City Secretary shall attend all meetings
of the Council, unless excused, and shall keep the official minutes.

Officers and Employees. Any officer or employee of the City, when requested by the
City Manager, shall attend meetings of the Council. If requested to do so by the City
Manager, they shall present information relating to matters before the Council.

Rules of Order. Part 8 of these Rules shall govern the proceedings of the Council.

Suspension of Rules. Any provision of these Rules not required by the Charter or State
law may be temporarily suspended by a majority vote of the Councilmembers who are
present. The vote of each person on any such suspension shall be entered in the minutes.

Amendment to Rules. These Rules may be amended, or new rules adopted, by a duly
adopted ordinance.

Matters Not Addressed by Rules. Issues of the conduct or procedure of public meetings
not addressed by these Rules, the Charter, or State law shall be determined by the Mayor
(or the presiding officer in the Mayor’s absence).

ARTICLE 3.
TYPES OF MEETINGS

Regular Meetings. The Council shall hold regularly scheduled meetings as provided by
the Code of Ordinances, Part II, Section 2-2. The Council may also hold regularly
scheduled meetings which may be designated by the Council as “workshop” sessions.
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3.2

33

3.4

3.5.

3.6

4.1

4.2

4.3

44

4.5

4.6

Special Meetings. Special meetings may be called by the Mayor, the City Manager, or
any three (3) members of the Council. The call for a special meeting shall be filed with
the City Secretary in written form, except that announcement of a special meeting during
any regular meeting at which all members are present shall be sufficient notice of such
special meeting. The call for a special meeting shall specify the day, hour, and place of
the special meeting and shall identify the subject or subjects to be considered.

Recessed Meetings. Subject to State law, any meeting of the Council may be recessed to
a later time, provided that no recess shall be for a longer period than until the next regular
meeting.

Adjourned Meetings. Any meeting of the Council that has been adjourned may not be
reconvened except by a motion to reconsider prior to any Councilmember’s departure
from the Council chamber. See Sections 9.3 and 9.4.

Closed Sessions. Closed sessions may only be held in accordance with state law.

Emergency Meetings. In case of emergency or urgent public necessity, an emergency
meeting may be called as a special meeting as set forth in Section 3.2, however, an
emergency meeting may not be held unless authorized by, and notice is given in
accordance, with State law.

ARTICLE 4.
PRESIDING OFFICER AND DUTIES

Mayor. The Mayor, if present, shall preside as Mayor at all meetings of the Council. In
the absence of the Mayor, the Mayor Pro-Tem shall preside. In the absence of both the
Mayor and the Mayor Pro-Tem, the most senior Councilmember (by time of service on
the Council) present shall be the chairperson.

Call to Order. Each meeting of the Council shall be called to order by the Mayor, or in
the Mayor’s absence, by the Mayor Pro-Tem. In the absence of both the Mayor and the
Mayor Pro-Tem, the meeting shall be called to order by the most senior Councilmember
(by time of service on the Council) present.

Preservation of Order. The presiding officer shall preserve order and decorum, prevent
personalities from becoming involved during debate or the impugning of members’
motives, and confine Councilmembers in debate to the question under discussion.

Rulings by Presiding Officer. The presiding officer shall rule on points of privilege,
points of procedure or order, and withdrawals of motions, subject to the right of any
member to appeal to the Council as set forth in Article 9 of these Rules. See Sections
9.3,9.4,9.5,9.6, and 9.8.

Questions to be Stated. The presiding officer shall state all questions submitted for a vote
and announce the result. A roll call vote shall be taken on all votes.

Substitution of Mayor. In the event the Mayor must relinquish the chair, the Mayor shall
call upon the Mayor Pro-Tem to preside if the Mayor Pro-Tem is present. If the Mayor
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Pro-Tem is not present, the Mayor may call upon the most senior Councilmember (by
time of service on the Council) present to preside, but such substitution shall not continue
beyond adjournment of that meeting.

ARTICLE 5.
APPOINTMENT PROCEDURES

Article 5 Section 5.1 Appointment Procedure for the Mavyor Pro Tem.

(2)

(b)

(©)

(d)

(e)
()

(2

The Council will discuss, and with a majority vote, appoint the Councilmember to
serve as the Mayor Pro Tem for the City.

The appointed Mayor Pro Tem must be a Councilmember and must meet the
qualifications of Section 4.02 of the City Charter. In addition, to be appointed to
the position of Mayor Pro Tem, a Councilmember must be an elected member of
Council and a member in good standing.

Term dates for the Mayor Pro Tem position will begin in February and August of
each year (the election dates offset by three (3) months). Terms will sequentially
rotate according to Councilmember place.

If the Councilmember place that is up for appointment as Mayor Pro Tem is
vacant or is held by a Councilmember who is not qualified to serve as Mayor Pro
Tem, the Mayor Pro Tem appointment will go to the next qualified
Councilmember.

The position will have a term of office of six (6) months.

The appointed Mayor Pro Tem may be removed by Council by a two-thirds (2/3)
majority vote of the members of Council at any time during his or her term.

Council reserves the right to alter this procedure at any time by resolution or rule.

5.1 Appointment Procedure for a Councilmember.

(2)

(b)

(c)
(d)

(e)

10-22-19 Revised

The Council may appoint a Councilmember to a vacant seat as authorized by
Section 4.06 of the City Charter.

The Council will announce and advertise on the City’s website and in the City’s
newspaper of record that applications are being accepted for a vacant position on
Council.

A due date for applications to be submitted will be set.

Applicants must meet the qualifications for a Councilmember set forth in Section
4.02 of the City Charter.

Applications will be received by the City Secretary’s office and distributed to all
Councilmembers.



6.1

§)) An interview date will be set and posted for a public meeting.

(2) Interviews of prospective candidates will be held in a public forum by a quorum
of Councilmembers.

(h) Councilmembers will discuss, and appoint by majority vote, the new member of
Council at either the same meeting as the interviews or at a subsequent Council
meeting.

(1) The Council is the final judge of whether a candidate is qualified to serve as a
Councilmember as set forth in Section 4.03 of the City Charter.

() Council reserves the right to alter this procedure at any time by resolution or rule.

ARTICLE 6.
ORDER OF BUSINESS

Agenda. The City Manager and the City Secretary shall prepare an agenda for each
meeting of the Council. Items may be placed on the agenda by the City Manager (or in
his absence any Assistant City Manager), the Mayor, or any Councilmember, except that
a Councilmember directing that an item or items be placed on an agenda must do so in
open session, during a properly posted meeting of the Council. Items placed on the
agenda by the City Manager (or in his absence any Assistant City Manager) may be
removed only by the City Manager (or any Assistant City Manager) and he/she may do
so at any time that permits the agenda for the Council meeting to be properly posted by
the City Secretary’s Office under the Texas Open Meetings Act. Items placed on an
agenda by the Mayor may be removed only by the Mayor, and he/she may do so at any
time that permits the agenda for the Council meeting to be properly posted by the City
Secretary’s Office under the Texas Open Meetings Act. Items placed on the agenda by a
Councilmember may be removed only by that specific Councilmember, and he/she may
do so at any time that permits the agenda for the Council meeting to be properly posted
by the City Secretary’s Office under the Texas Open Meetings Act.

(a) Information Required. Any item to be on the agenda must be provided to the City
Manager pursuant to a procedure established and modified by the City Manager
from time to time. Each item on the agenda must contain sufficient information
so that full disclosure of the item to be addressed is present so as to alert the
Council and the public of the topic to be considered.

(b) Order of Listing Items; Sponsor and Responsible Staff. The agenda shall list all
items for consideration in a format recommended by the City Manager. The name
of the person or persons placing an item on the agenda and the name of any
expected staff presenter shall be stated on the agenda.

(c) Copy Provided to Mayor and Council Members. The City Secretary shall furnish
the Mayor and each Councilmember a copy of the agenda, including the proposed
ordinances, resolutions, petitions, notices, or other materials as required. Copies
of attachments and background material will generally be provided for the initial
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6.2

6.3

6.4

6.5

presentation only and should be retained by the Mayor and the Councilmembers
until such time as the item is finalized.

(d) Copy Available to Public. A copy of the agenda, with or without attachments as
determined by the City Manager, shall be made available to the public at City
Hall prior to the meeting. Copies of the agenda shall be available to the public at
the meeting.

(e) Order; Exception. The ordinances, resolutions, and other proposed actions shall
be taken up and disposed of by the Council in the order listed in the agenda,
subject to the right of the presiding officer to take up matters in a different order.

63) Chair Shall Not Entertain Objections. An agenda item properly placed on a future
agenda by a member of Council during open session shall not be subject to
objection by another member.

Communication to Mayor and Council. The City Manager shall provide the Council with
a copy of each ordinance or resolution and appropriate analysis of items proposed to be
acted upon by the Council at a meeting. These communications shall be delivered to the
Mayor and Councilmembers along with the agenda. This information should also be
retained by the Mayor and Councilmembers until such time as the item is finalized. Staff
members, in making presentations to Council at a meeting of the Council, should
endeavor to restrict their presentations to five (5) minutes, excluding responses to
questions by the Mayor and/or Councilmembers.

Approval of Minutes. Minutes may be approved without public reading if the City
Secretary has previously furnished the Mayor and each Councilmember with a copy
thereof.

Presentations by Members of Council. The agenda shall provide a time when the Mayor
and each Councilmember may bring before the Council any business that person believes
should be brought up during the “Requests by Mayor and Councilmembers” and
“Announcements by Mayor and Councilmembers” portions of the agenda. These matters
need not be specifically listed on the agenda unless the person desiring to make a
comment knows prior to posting of the agenda that he/she will make such comment. In
response to an unposted comment, there (1) may only be a statement of factual
information in response, (2) a recitation of existing City policy, or (3) discussion
regarding a proposal to place the subject on the agenda for a subsequent meeting.

Consent Agenda. At the direction of the City Manager (or in his absence an Assistant
City Manager) with respect to items believed to be non-controversial, the City Secretary
shall place multiple items on a “Consent Agenda” portion of the agenda, subject to the
right of the Mayor or any Councilmember to request at the meeting that any one or more
of such items be removed from the Consent Agenda for individual consideration. First
readings of ordinances shall in all events be posted for individual consideration and shall
not be included on the Consent Agenda.
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

8.1

ARTICLE 7.
CONSIDERATION OF ORDINANCES, RESOLUTIONS, AND MOTIONS

Printed, Typewritten, or Electronic Form. All ordinances and resolutions shall be
presented to the Council only in printed, typewritten, or electronic form.

City Manager Review. All ordinances and resolutions shall be reviewed by the City
Manager or his designee.

City Attorney to Approve. All ordinances and resolutions shall be approved as to form
and legal content by the City Attorney, when requested by the Mayor or the City
Manager.

Funding. All actions authorizing an expenditure of money shall include the exact source
of the funds to be expended.

Reading of Caption Only. Upon being introduced, each proposed ordinance or resolution
shall be read by caption only.

Ordinances—Two Readings; Emergencies. Ordinances introduced at a Council meeting
shall not be finally acted upon until at least the next regular meeting, except that
immediate action may be taken upon an emergency as determined by the Council in
accordance the Charter or State law.

Recording of Votes. The ayes and nays shall be taken upon the consideration of all
ordinances and resolutions and shall be entered in the minutes of the Council.

Vote Required. Approval of every ordinance, resolution, or motion, unless otherwise
required by these Rules, the Charter, or State law, shall require the affirmative vote of
four (4) Councilmembers who are present and eligible to vote.

Tie Vote. In the event of a tie in votes on any motion, the Mayor shall cast the decisive
vote in accordance with Section 4.05 of the Charter. Other Councilmembers acting as
presiding officer shall not be restricted to voting only in the event of a tie.

Numbering Ordinances and Resolutions. After approval of a resolution or an ordinance
on second reading or on a single reading as an emergency, the City Secretary shall assign
a number to each ordinance or resolution within the records of the City.

Ordinance Passage Procedure. After passage, an ordinance shall be signed by the
presiding officer and shall be attested by the City Secretary or Deputy City Secretary, and
it shall be filed and thereafter preserved in the office of the City Secretary.

ARTICLE 8.
RULES OF DECORUM

Recognition by presiding officer. Subject to Section 8.5, No person shall address the
Council without first being recognized by the presiding officer.
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8.2

8.3

8.4

8.5

9.1

9.2

9.3

Order. While the Council is in session, the Councilmembers must preserve the order and
decorum of the meeting, and a Councilmember shall neither, by statement or otherwise,
delay or interrupt the proceedings or the peace of the Council or disturb any other
Councilmember while speaking or refuse to obey the orders of the presiding officer.
Councilmembers are expected to remain on the dais during a Council meeting unless they
have good cause to vacate.

Presiding Officer. The Mayor or the Mayor Pro-Tem or such other member of the
Council who is serving as the presiding officer may participate in debate, subject only to
such limitations of debate as are the rights and privileges of a Councilmember by reason
of such Councilmember acting as the presiding officer. If the presiding officer is
engaged in debate and is, at the insistence of four (4) Council members, abusing the
position of the presiding officer, the presiding officer must relinquish the chair to the
Mayor Pro-Tem, or in his/her absence, to the next most senior Councilmember (by time
of service on the Council) present. The Mayor Pro-Tem or such other member, other
than the Mayor, who is serving as presiding officer may move, second, and debate from
the chair, subject only to such limitations of debate as are the rights and privileges of a
Councilmember by reason of the member acting as the presiding officer.

Improper References to be Avoided. When a Councilmember has the floor pursuant to
Section 2.5 or 8.5, he/she shall avoid all references to personalities and indecorous
language.

Interruptions. A Councilmember, once recognized, shall not be interrupted by the Mayor
or another Councilmember when speaking unless it is to raise a point of privilege
(Section 9.4) or a point of procedure or order (Section 9.5), or to enter a motion to
withdraw a previously-stated motion (Section 9.8), or as otherwise provided in these
Rules. If a Councilmember, while speaking, is interrupted as set forth herein, the
Councilmember so interrupted should cease speaking until the question is determined.

ARTICLE 9.
MOTIONS AND MEETING PROCEDURES

Motions. A Councilmember, after he/she obtains the floor, or the Mayor may make a
motion on the particular subject of discussion or a procedural point as permitted. A
“Second” to the motion, if required, must be made by a Councilmember who did not
make the motion within a reasonable but brief time period. The Mayor may not
“Second” a motion. A motion or a “Second” merely implies that the maker of the motion
and the person who “Seconds” agree that the motion should come before the meeting and
not that he/she necessarily favors the motion. Without a “Second”, if required, the
motion dies.

Debate. Debate, if permitted, must be limited to the merits of the issue under discussion
as stated by the presiding officer.

Motion Procedures. There are twelve (12) types of motions in three (3) categories:
Meeting Conduct Motions (4 types), Disposition Motions (7 types), and Main Motions

10-22-19 Revised 8



(1 type)". When any motion is pending, any motion listed above it on the chart below is
in order; those below it are out of order.

Affirmative
May Resolved | Vote by 4
Interrupt | Second by Chair Council- 2/3
Motion Speaker | Required | Debatable | Amendable | No Vote members Vote
A. Meeting Conduct Motions
1. point of privilege yes no no no yes no no
2. point of procedure or order yes no no no yes no no
3. to appeal a ruling no yes yes no no yes no
4. torecess no yes yes yes no yes no
B. Disposition Motions
5. to withdraw yes no no no yes no no
6. to postpone no yes yes yes no yes no
7. to refer no yes yes yes no yes no
8. to amend no yes yes yes no yes no
9. to limit or close debate or no yes yes yes no no yes
”call the question”
10. to extend debate no yes yes yes no yes no
11. to count the vote no yes no no no™ no no
C. Main Motions
12. to reconsider yes yes if original no no yes no
motion
was
debatable
13. to rescind no yes yes yes no no yes
14. to take action no yes yes yes no Yes*** no

sk

ok

Mandatory if seconded; no vote required
Unless a greater vote is required by the Charter or State Law

9.4  Point of Privilege. A point of privilege, sometimes called a point of personal privilege, is
a communication from a Councilmember to the presiding officer, drawing urgent
attention to a need for personal accommodation. For example, the point may relate to an
inability to see or hear, a matter of comfort, a matter of requested convenience, or an

ABA Publishing, 2" Edition.

*ok
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9.5

9.6

9.7

9.8

9.9

overlooked right of privilege that should have been accorded to the Councilmember(s).
In essence, it is a call to the presiding officer for the purpose of assuring a
Councilmember’s convenient and appropriate participation in the meeting. Because of its
urgent nature, a point of privilege can interrupt a speaker. Because it is addressed to the
attention of and action by the presiding officer, it cannot be debated or amended, and no
vote is required.

Point of Procedure or Order. A point of procedure, sometimes called a point of order, is a
question addressed to the presiding officer, no seconding is required, and either inquiring
into the manner of conducting business or raising a question about the propriety of a
particular procedure. It is simply an inquiry and is resolved by correction or clarification
by the presiding officer. A point of procedure can interrupt a speaker. Because it is
addressed to the attention of and action by the presiding officer, a second is not required,
and it cannot be debated or amended, and no vote is taken.

To Appeal a Ruling. Decisions or rulings of the presiding officer are final on questions
of procedure, except that any ruling by the presiding officer’s ruling can be appealed to a
vote of the Council. Whenever a Councilmember questions the appropriateness or
essential fairness of the presiding officer, that member can appeal the ruling to a vote of
the meeting. If, however, a motion is out of order as a matter of law (not a proper subject
of the meeting, improper notice given, etc.), the presiding officer’s ruling cannot be
appealed. A motion to appeal cannot interrupt a speaker. To prevent frivolous appeals, a
second is required. The motion is subject to debate (which should be brief) and, by its
nature, is not amendable. To overrule a procedural decision of the presiding officer, an
affirmative vote of four (4) Councilmembers is required.

To Recess. A motion to recess requests a brief interruption of the meeting’s business,
usually so that an ancillary matter can be addressed, or simply to provide a needed break.
Unless stated in the motion, the period of recess is decided by the presiding officer. If
necessary, a recess can extend the meeting from one day to another, subject to State law.
The motion cannot interrupt a speaker, and a second is required. It is debatable, it can be
amended, and an affirmative vote of four (4) Councilmembers is required.

To Withdraw. Only the maker of the motion can make a motion to withdraw it. It is
essentially a communication to the presiding officer that the maker is withdrawing his/her
proposal. This is the maker’s privilege; thus, it does not require a second. Because the
withdrawal motion obviates discussion, it can interrupt a speaker. In addition, because
another Councilmember later can make a similar motion, a withdrawal motion is not
subject to debate, amendment, or vote. The presiding officer should simply state that the
motion is withdrawn, and the meeting should proceed with a new treatment of the issue at
hand—or a new issue.

To Postpone or Extend. These motions may arise from a need for further information, a
matter of convenience, or for any other reason that will enable the Council to deal with
the issue more effectively during the same meeting or at a later time. Unless otherwise
specifically provided in the motion itself, a postponed or extension motion can be
renewed at a later appropriate time during the meeting or, if properly posted, at a later
meeting. This motion cannot interrupt a speaker. It requires a second, it is debatable, and
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9.10

9.11

9.12

9.13

9.14

it is amendable (particularly as to postponement, timing), and an affirmative vote of four
(4) Councilmembers is required.

To Refer. A motion to refer is typically used to submit an issue to a committee, usually
for study leading to a subsequent recommendation. Because it ordinarily disposes the
motion for purposes of the current meeting, a motion to refer is subject to the same rules
that apply to a main motion. (See Section 9.14). This motion cannot interrupt a speaker,
and a second is required. It is debatable and amendable, and an affirmative vote of-four
(4) Councilmembers is required.

To Amend. A motion to amend proposes a change in the wording of a motion then under
consideration. When a motion to amend is pending and an amendment to the amendment
is proposed, the presiding officer should focus discussion on the latest amendment,
resolve that question, then proceed to the first amendment before continuing discussion
on the main motion. Votes on amendments are thus in reverse order of the sequence in
which they are proposed. A motion to amend cannot interrupt a speaker. It requires a
second, and it is debatable and amendable. = An affirmative vote of four (4)
Councilmembers is required for approval of the amendment. Note that State law may
restrict amendments to proposals that are required to be set forth in the notice of the
meeting.

To Limit or Close Debate or “Call the Question”. Because the extent to which an issue is
discussed rests primarily with discretion of the presiding officer, it is the presiding officer
who carries the burden of ensuring that adequate time and discussion are given to
differing points of view. A motion to limit or close debate is therefore an overruling of
the presiding officer’s determination. A motion to close debate is the same as a motion to
“call the question”. Because this motion affects the most fundamental right of any
Councilmember, the right to speak one’s views, it is the only procedural motion that
requires an affirmative vote of two-thirds of participants voting.

To Count the Vote. A motion to count the vote should be limited to those circumstances
where the convenient hearing of “yeas” and “nays” cannot clearly resolve the issue. It
represents the right of a Councilmember to have a vote demonstrated by count. That
count can be directed by the presiding officer either as a showing of hands or a standing
of voting members while the vote is recorded. Upon completion of the count, the
presiding officer announces the result—and final disposition of the issue voted upon.
This motion cannot interrupt a speaker. It requires a second; it is neither debatable nor
amendable; and, because of the importance of the matter, it should be considered
mandatory; thus, no vote is required.

Motion to Reconsider. Allows a main motion to be brought back before the City Council
for consideration. May be made only at the meeting at which the vote to be reconsidered
was taken. It may be made by any member of City Council. Any City Council member
may second it. It can be made while any other question is pending, even if another
member has the floor. It requires a majority vote to pass. A motion may only be
reconsidered twice. If the reconsideration is moved while another subject is before the
City Council, it cannot interrupt the pending business, but, as soon as the pending
business has been disposed of the motion has the preference over all other main motions
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9.15

9.16

9.17

10.1

and general business of the agenda. In such a case the Mayor does not state the question
on the reconsideration until the immediately pending business is completed.

Motion to Rescind. The motion to rescind is a main motion without any privilege, may
only be made when there is nothing else before the City Council and must be made at the
same meeting at which the subject matter of the motion was considered, and it requires a
two-thirds vote of the City Council members. It cannot be made if a motion to reconsider
has been previously made. = The motion to rescind can be applied to votes on all main
motions with the following exceptions: votes cannot be rescinded after something has
been done as a result of that vote that the City Council cannot undo; or, where a
resignation has been acted upon, or one has been appointed to, or expelled from, a
committee or office, and was present or was officially notified. In the case of expulsion,
the only way to reverse the action afterwards is to restore the person to the committee or
office, which requires the same preliminary steps and vote as is required for the original
appointment.

To Take Action; Main Motions. Main motions state proposed policy or action on a
substantive issue being considered by the Council. As such, the motion is an initial call
to take particular action. Although lowest in precedence among all motions, main
motions are clearly the most important: through their content, the business decisions of
the Council are determined. A main motion can be made only when a prior main motion
has been disposed of. It cannot interrupt a speaker; a second is required; it is debatable
and amendable; and an affirmative vote of four (4) Councilmembers is required unless a
greater vote is prescribed by the Charter or State law.

Effect of Abstentions; action on required Abstentions; Effect of non-required
Abstentions. The following rules shall apply when a Council Member abstains from
voting on an item:

When the Council Member is Legally Obligated to Abstain.

When a Council Member is legally obligated to abstain from voting pursuant to Texas
Local Government Code Chapter 171, a local ordinance or the City Charter then the
Council Member shall leave the dais and exit City Council Chambers until such time as
the debate and vote on the item has been concluded. The City Secretary shall record that
the Council Member left the room and abstained from the vote in the official minutes and
there shall be no other effect.

When the Council Member as no Legal Obligation to Abstain from Voting.

When a Council Member has no legal obligation to abstain from voting then an
abstention shall be recorded in the minutes as an abstention and shall procedurally be
treated as a “no” vote.

ARTICLE 10.
ENFORCEMENT OF DECORUM

Warning. All persons other than a recognized speaker shall, at the request of the
presiding officer, be silent. If, after receiving a warning from the presiding officer, a
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10.2

10.3

10.4

10.5

11.2

person persists in disturbing the meeting, the presiding officer may order the person to
leave the meeting. The Chief of Police, or such member or members of the Police
Department or other persons as the presiding officer may designate, shall be sergeant-at-
arms of the Council meetings. If the person so requested does not leave the meeting, the
presiding officer may order the sergeant-at-arms to remove such person.

Removal. Any designated sergeant-at-arms shall carry out all orders and instructions
given by the presiding officer for the purpose of maintaining order and decorum at the
Council meeting. Upon instruction of the presiding officer, it shall be the duty of the
sergeant-at-arms to remove from the meeting any person who intentionally disturbs the
proceedings of the Council (or successor provision of law).

Resisting Removal. Any person who resists removal by the sergeant-at-arms shall be
charged with violating Section 42.05 (a) of the Texas Penal Code.

Motions to Enforce. Any Council member may move to require the presiding officer to
enforce these Rules and the affirmative vote of a majority of the Councilmembers present
and eligible to vote shall require the presiding officer to do so.

Adjournment. In the event that any meeting is willfully disturbed by a person or groups
of persons so as to render the orderly conduct of such meeting unfeasible and when order
cannot be restored by the removal of the individuals who are creating the disturbance, the
meeting may be adjourned and the remaining business considered at the next regular or a
special meeting or, subject to State law, may be recessed to a set time and date.

ARTICLE 11.
CREATION OF COMMITTEES, BOARDS, AND COMMISSIONS

Standing Committees. The Council may create committees, boards and commissions to
assist in the conduct of the operation of the City government with such duties as the
Council may specify not inconsistent with the Charter, the Code of Ordinances, or State
law. Membership and selection of members shall be as determined by the Council if not
specified by the Charter, the Code of Ordinances, or State law. No person may
concurrently serve on more than one Board unless, by virtue of his/her position on the
Council, he/she also holds a position on another Board. Persons related within the second
degree by affinity or consanguinity to the Mayor or any member of the Council shall not
be eligible to serve on a standing committee. No standing committee so appointed shall
have powers other than advisory to the Council or to the City Manager, except as
otherwise specified by the Charter, the Code of Ordinances, or State law.

Special Committees. The Council may, as the need arises, authorize the appointment of
“ad hoc” Council committees. Except where otherwise specifically provided by the
Charter, the Mayor and the City Council shall appoint the members of the special
committees. Any committee so created shall be given a “mission statement” directing its
activities. Any special committee shall cease to exist upon the accomplishment of the
special purpose for which it was created or when abolished by a majority vote of the
Councilmembers present and entitled to vote.
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12.1

12.2

12.3

12.4

12.5

ARTICLE 12.
CITIZENS RIGHTS

Addressing the Council. Any person desiring to address the Council by oral
communication shall first secure the permission of the presiding officer.

Manner of Addressing the Council - Time Limit. Each person addressing the
Council shall speak at the podium into the microphone (or at another designated
location), shall give his/her name and address in an audible tone of voice for the
record, and, unless further time is granted by the Council, shall, subject to Section
12.4 below, limit his/her remarks to three (3) minutes or less. A person who addresses
the Council through a translator will limit his/her remarks to six (6) minutes or less. All
remarks shall be addressed to the Council as a body, and not to any individual
member thereof. No person, other than members of the Council or City staff (when
requested by the presiding officer) and the person having the floor, shall be permitted
to enter into any discussion, either directly or through the members of the Council,
unless requested or approved by the presiding officer. No questions shall be asked the
Councilmembers, except through the presiding officer. Responses to questions may be
limited as required by State law.

Personal and  Slanderous  Remarks. Any person  making  personal,
impertinent, or slanderous remarks, or who shall become boisterous, either while
addressing the Council or otherwise while in attendance at a Council meeting, may
be requested to leave the meeting, pursuant to Article 10 of these Rules, and may be
removed from the meeting if necessary for the conduct of the remainder of the
meeting. This is not intended to prohibit public criticism of the Council, including
criticism of any act, omission, policy, procedure, program, or service unless such is
otherwise prohibited by law.

Public Hearings. After being recognized by the presiding officer, interested persons, or
their authorized representatives, may address the Council with respect to the subject
matter of a public hearing being conducted. The presiding officer may establish
procedures at a public hearing to limit the amount of time (which, unless modified by the
presiding officer, shall be as set forth in Section 12.2 above) interested persons may
speak, subject to the Councilmembers’ right to appeal the presiding officer’s ruling
pursuant to Section 9.6. Subject to modification by the presiding officer, and subject to
the Councilmembers’ right of appeal pursuant to Section 9.6, the normal order of a public
hearing is as follows: (i) the opening of the hearing and the establishment, if any, of a
modified public hearing procedure by the presiding officer; (ii) address to the Council by
any interested person(s); (iii) discussion by the Mayor and Councilmembers, including
requests for information from City staff or any person(s) who addressed the Council; and
(iv) action by the Council, if any is posted on the agenda relating to the hearing.

Written Communications. Interested persons, or their authorized representatives, may
address the Council by written communication in regard to any matter concerning the
City’s business or over which the Council has control at any time by direct mail or by
addressing the City Secretary, who shall, on the request of the writer, distribute copies to
the Councilmembers.
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12.6

13.1

13.2

Hearing of Residents. = There shall be included on the agenda of each City
Council meeting, prior to any items listed on the agenda for action to be taken, an item
labeled "Hearing of Residents". After being recognized by the presiding officer,
members of the public (giving precedence to residents of the City) may address the
Council on items on or not on the agenda at that time, providing they have completed
the "Hearing of Residents" form, unless authorized by the presiding officer. The
form shall be made available to persons wishing to address the Council prior to the
calling of the meeting to order and such completed form shall be made available to
the presiding officer prior to the calling of the meeting to order. The persons signed up
for "Hearing of Residents" must speak during the "Hearing of Residents" portion of
the meeting. Councilmembers and members of City staff may not discuss unpasted
items nor take any action thereon other than to (1) make a statement of factual
information, (2) make a statement of existing City policy, or (3) discuss placing the
item on a future agenda. Persons speaking shall be subject to the time limits set forth
in Section 12.2, unless otherwise authorized by the presiding officer.

ARTICLE 13.
COUNCIL AND STAFF RELATIONS

City Manager to Provide Information. The City Manager is directly responsible for
providing information to all the Councilmembers concerning any inquiries by a specific
Councilmember. If the City Manager or his staff’s time is being dominated or
misdirected by a Councilmember, it is his responsibility to inform the Mayor or the
Council as a whole.

City Manager’s Responses to Requests. The City Manager is expected to respond in a
timely manner to the Council and Councilmember’s requests. When information is
requested, the City Manager will estimate a reasonable time frame for collecting the
requested information.

(a) If the City Manager disagrees with the request, he should say so and explain his
position.

(b) If the City Manager disagrees with individual directives, he should initiate
clarification of the Council’s will with regard to the individual
Councilmember’s request.

(c) The City Manager may delegate responsibility for the response as necessary and
appropriate, but the City Manager will be responsible for its receipt by the
Council in a timely manner.

(d) The City Manager should maintain a checklist and timetable for requests and
other directives of the Council.

(e) All Councilmembers will be provided the same written information when any
matter under consideration may be of general concern to the Council. There will
be no preferential dissemination of information by the City Manager or his staff.
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13.4

13.5

13.6

Directions to City Manager. During meetings of the Council, unless a vote is taken, a
consensus of the Councilmembers present will be required to direct the City Manager to
take any action.

City Manager’s Duty to Inform. The City Manager is responsible for keeping the
Council informed. The Council should be provided weekly reports outlining progress on
outstanding issues as well as information on new issues and opportunities. Additionally,
the Council should be informed of City news prior to release of such information to the
community, newspaper(s), or other governmental entities, etc.

Customer Concerns. It is the responsibility of the City Manager to establish procedures
for handling customer concerns in all departments with prompt feedback to citizens and
Councilmembers.

City Manager/Council Relations. The City Manager should strive to maintain positive
relations with the Council by following these guidelines:

(a) Work to establish mutual trust with the Council.

(b) Maintain open lines of communication with the Council and keep Council
informed.

(c) Inform all Councilmembers of educational opportunities, recognizing that an
educated Council is in the City’s best interest.

(d) Include the Council in City-sponsored employee social events.

(e) Conduct orientation sessions for new Councilmembers, including a tour of City
buildings and introductions to staff.

% % %

Amended: October 22, 2019
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Agenda No. 12.

CITY COUNCIL MEMORANDUM

15[13 tg::;nul December 8, 2020

Department: City Secretary

Subject: City Council Code of Ethics - Discussion regarding possible changes to the current
City Council Code of Ethics. (Mayor/Council)

BACKGROUND

The last time the City Council Code of Ethics were reviewed was in September of 2018. Since that time
new members of Council have been elected and seated.

Council to review and propose possible changes if necessary and direct staff to prepare a revised
ordinance to bring back at a future date for approval.

Attachments
Code of Ethics




ORDINANCE NO. 18-M-31

AN ORDINANCE BY THE CITY OF SCHERTZ, TX AMENDING CITY
COUNCIL CODE OF ETHICS; AMENDING SECTION 3 PROCEDURE
FOR CONDUCTING INQUIRIES REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE;
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City Council of the City of Schertz has previously adopted a Code of Ethics;
and

WHEREAS, the City Council through its action taken on August 14, 2018 desires to update the
existing City Council Code of Ethics amending Section 3 Procedure for Conducting Inquiries;
and

WHEREAS, the City Council has determined that it is in the best interest of the City to amend,
update, and clarify the Code of Ethics as they relate to dealing with the Procedure for
Conducting Inquiries.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SCHERTZ, TEXAS:

Section 1. That the City Council Code of Ethics Section 3 be amended as follows:

The role of leading an inquiry of any Council member for any violation or alleged
violation of this policy lies with the Mayor, Mayor Pro-Tem, and, if approved by
Council, an independent attorney or investigator. If the Mayor is the subject of an
inquiry, the Mayor Pro-Tem, or the next ranking official by seniority and, if
approved by Council, an independent attorney or investigator will lead the inquiry.
The City Attorney shall not conduct the investigation of any Council member.

All Council members . iry have a right to
participate in the inquiry process regarding violations or alleged violations and

their subsequent enforcement.

Any member of the Council who is the subject of an inquiry shall have the ability to
provide a written statement responding to the findings of the inquiry

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part
of the judgment and findings of the Council.

Section 3. All ordinances and codes, or parts thereof, which are in conflict or
inconsistent with any provision of this Ordinance are hereby repealed to the extent of such



conflict, and the provisions of this Ordinance shall be and remain controlling as to the matters
resolved herein.

Section 4. This Ordinance shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 5. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City
hereby declares that this Ordinance would have been enacted without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Ordinance, was
given, all as required by Chapter 551, as amended, Texas Government Code.

Section 7. This Ordinance shall be effective upon the date of final adoption hereof and
any publication required by law.

PASSED ON FIRST READING, the 28™ day of August 2018.

PASSED, APPROVED and ADOPTED ON SECOND READING, the 4th day of

September 2018.
) ,,
C Lé:’ﬁ/%
Mayor, Michael R. C;yﬁenter v
ATTEST:

/

Ol edA L gD

City Secretary, Brenda Dennis
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City Council Code of Ethics

Introduction

The City Council Code of Ethics (the “Codes™) applies only to the members of the City
Council: the Mayor, the Mayor Pro-Tem and the other City Council members. Furthermore,
all provisions of the Codes apply equally to the Mayor, Mayor Pro-Tem and City Council
members, who must follow the content of the Codes as well as the spirit.

It is the policy of the City Council that all of its members shall abide by federal and state law. It
is also the policy of the City Council that all of its members shall abide by the provisions set
forth in the City Charter and all City ordinances and policies, including the Codes.

Purpose
By adopting these Codes, Council members commit to:
. e transparent and accountable governance;
e honest, fair and respectful dealings with fellow Council members, City staff, and the
wider community; and
e working together to deliver the best outcomes for the long-term interests of the City.

These standards, together with the ongoing requirement for Council members to abide by
Council policies, as they change from time to time, will ensure that public trust and confidence in
the City Council is enhanced.

Limitations

The Codes are intended to support, explain or otherwise clarify the articles set forth in the
City Charter or to exercise the specific right given to the City Council in the City Charter in
Article III, Section 3.01 and Article IV, Section 4.08, to exercise its governmental powers.
Nothing in the Codes is intended to contradict or supersede the City Charter or state law.

Procedure

1. Council Member and Board, Committee or Commission Member Interactions
a. City boards, committees and commissions are formed in order to provide
independent recommendations to Council and, in the case of some commissions,
to conduct hearings in order to make determinations, which may or may not be

subject to appeal to the Council.

2. Council Members Serving as Council Liaisons
a. A Council liaison is a Council member who is specifically assigned to be the
liaison between the City Council and a board, committee or commission. The
primary role of the liaison is that of facilitator of communications between the
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board, committee or commission and the Council. A Council member who is
appointed to sit as a member of a board, committee or commission is not a liaison
for purposes of this policy. '

b. A Council liaison shall facilitate communications between the board, committee
or commission and the Council. The liaison should not be an advocate for the
board, committee or commission, give direction to a board, committee or
commission or influence a decision of a board, committee or commission. The
liaison may, however, assist and provide guidance to a board, committee or
commission with their work plans or agendas.

c. A Council Liaison Acts as the:

i. Spokesperson on behalf of the Council when so directed by the Council.

ii. Contact person, if the board, committee or commission (or an individual
board, committee or commission member) wants such a channel of
communication.

iii. Council representative present to identify procedural and structural issues
relating to the effective functioning of the board, committee or
commission for Council.

d. Council Liaison Participation Expectations:
i. Attendance is discretionary with the Council member. Attendance as a
liaison at a board, committee or commission meetings is not required.

ii. Liaisons shall have no vote on the board, committee or commission.

iii. Liaison attendance at board, committee or commission retreats is
discouraged unless attendance is requested by the board, committee or
commission.

iv. Liaisons do not have a right to be in attendance at board, committee or
commission closed sessions and shall abstain from attending such closed
sessions unless invited to attend by the collective board, committee or
commission.

Ethical Conduct Rules

1. Ethical Conduct Rules for all City Council Members
a. During City Council meetings, City Council members shall assist in preserving

order and decorum and shall neither by conversation or otherwise delay or
interrupt the proceedings nor refuse to obey the orders of the presiding officer or
the rules of the City Council.
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. During City Council meetings, a City Council member desiring to speak shall
address the chair and, upon recognition by the presiding officer, shall confine
discussion to the question under debate, avoid discussion of personalities and
indecorous language, and refrain from personal attacks and verbal abuse.

During City Council meetings, a City Council member desiring to question the
administrative staff shall address questions to the City Manager, who shall be
entitled either to answer the question(s) or designate a member of City staff. Such
designation may occur at any time, including prior to a City Council meeting.
City Council members shall not berate nor admonish staff members.

. During City Council meetings, a City Council member, once recognized, shall not
be interrupted while speaking unless called to order by the presiding officer, to
raise a point of order, procedure or privilege, or unless the speaker chooses to
yield to questions from another member. If a City Council member is called to
order while speaking, that member shall cease speaking immediately until the
question of order is determined. If ruled to be in order, the member shall be
permitted to proceed. If ruled to be not in order, the member shall remain silent or
make additional remarks so as to comply with rules of the City Council.

During City Council meetings, City Council members shall confine their
questions to the particular matters before the assembly, and in debate, shall
confine their remarks to the issues before the City Council.

During City Council meetings, when there is more than one speaker on the same
subject, City Council members will delay their comments until after all speakers
on the subject have been heard.

Council members shall clearly state when he/she has been directed by Council to
speak on behalf of the City Council at the meeting of any board, committee or
commission. All other commentary offered before a board, committee or
commission is deemed to be the personal opinion of the Council member.

. Council members shall not speak on behalf of the Council at any place or time

unless they have been so directed by the body of the City Council. Any
commentary offered at any time, in public or otherwise, is deemed to be the
personal opinion of the City Council member speaking.
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i.  Council members shall not speak to any board, committee or commission member
on any matter that may come before the Council in a manner designed to
influence the member.

j.  No Council member shall privately lobby any member outside of the meetings in
an attempt to influence his or her individual vote.

k. Any Council member who has testified on his or her own behalf or as a witness
before a board, committee or commission on any administrative action which then
comes to Council is disqualified from participating as a Council member on the
matter only if there is a legal conflict of interest.

2. Confidentiality of Information Shared in Closed Session
a. Council members should keep all matters discussed in closed session

confidential.

b. Any Council member who is found to have violated State Law with regards to the
conduct of closed sessions shall be deemed to have violated the Codes.

3. Individual Members of Council Providing Direction or Instruction to the City Manager or
Staff

a. Only the City Council, acting as a body, is permitted to provide direction and

instruction to the City Manager, City Secretary, City Attorney or the City Judge

(or Judges) regarding any matter confronting the City, whether policy-related or

otherwise.

b. No member of Council (specifically including the Mayor, the Mayor Pro-Tem and
the individual Council members) shall, at any time, give individual instruction to,
attempt to define policy for, or make any demand of the City Manager, City
Secretary, City Attorney or the City Judge (or Judges) or any member of staff.

c. No member of Council shall attempt to influence the City Manager, City

Secretary, City Attorney, City Judge (or Judges) or any member of staff to
circumvent City rules, policies or ordinances.
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d. Any member of Council may, of course, at any time, make requests of the City
Manager, City Secretary, City Attorney or the City Judge (or Judges) or any
member of staff for information, assistance, or other help as may be necessary, so
long as no orders, threats, promises, intimidations, or ultimatums, explicit or
implicit, are issued.

e. The single exception to this rule is that in times of emergency lawfully declared
by the Mayor, the Mayor may act independently as to matters of urgent need until
a meeting of the Council, in quorum, can be called.

f.  Any member of Council giving individual instruction or making a demand of the
City Manager, City Secretary, City Attorney or the City Judge (or Judges) or
any member of staff, with the exception of times of emergency lawfully
declared by the Mayor, during which time the Mayor may act independently
until a meeting of the Council, in quorum, can be called, shall be deemed to
have violated the Codes.

4, City Council Media Communication Guidelines

a. Effective media relations best serve the City by providing accountability to the
public and transparency of government, ensuring accurate information is conveyed
to the public, establishing and maintaining an accurate public perception of the
City; informing residents of City programs and services, and promoting the City’s
achievements, activities and significant events.

b. Council Members and the Mayor have been elected to represent our community and
are free to speak to the media on any subject. This policy and its included
guidelines are intended to ensure that accurate consistent information is provided to
the media and that City Council’s integrity and professional image is preserved.

c. Guidelines:

1. Council Members and the Mayor have the right to express personal opinions on
any issue, but must make it clear that they are speaking for themselves, are not
speaking in an official capacity for the City, and are not speaking on behalf of
City Council, unless the position has been adopted by the City Council;

2. All conversations with a member of the media should be treated as on the
record.

3. Where time permits City Council members and the Mayor should communicate
with the City’s Public Information Officer prior to interviews with the media;

otherwise all interviews with a member of the media should be reported to the
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City’s Public Information Officer as soon as reasonably possible after the
interview.

4. There are certain highly sensitive issues that may require greater discretion
when speaking to media. These issues include:

i. Legal issues, including liability issues and pending litigation;

it. Personnel issues, including those surrounding existing and former
employees;

1ii. Questions that involve police or fire investigations; or

iv. A community-wide situation or emergency.

It is highly encouraged that City Council members and the Mayor contact the City
Manager for any relevant information prior to commenting on such matters.

Violations

1. Violation of the Code of Ethics
a. Council members are expected to abide by the Codes at all times.

b. Any Council member not adhering to the Codes shall be in violation of said
Codes.

2. Violations of Provisions of the City Charter
a. Council members are expected to abide by the articles set forth in the City
Charter.

b. Any Council member who acts in violation of or in a manner inconsistent with the
provisions of the City Charter shall be deemed to have violated the Codes.
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3. Violations of Law or Policy by Council Members

Depending on the circumstances of alleged violations of law or policy, the Council may
initiate an investigation of the allegations prior to the filing of a request for any of the
actions described in this policy.

Nothing in this policy shall preclude individual Council members from making public
statements regarding such alleged conduct.

In deciding whether or not to open an investigation (whether pursuant to these rules or
pursuant to Article TV, Section 4.10 of the City Charter), City Council should consider:

a. whether a Council investigation may compromise other investigations regarding
the same alleged actions, and, if the actions may result in criminal charges,
whether the right of the accused Council member to a fair jury trial may be
compromised by proceeding with an investigation;

b. if persons involved in the allegations may choose to exercise their constitutional
right against self-incrimination, which may limit the investigation's ability to
present a full picture of alleged events; and

¢. how to ensure the protection of rights of those accused of violations of law or
policy, those making such accusations, and those who have information regarding
the accusations.

At any point during any of the processes described in this policy, the Council may refer
the matter, as appropriate, to the Bexar, Comal or Guadalupe County District Attorney,
the Texas Elections Commission, or to another law enforcement agency, for
investigation. Following such a referral, the Council may proceed with any actions it
chooses to take under the provisions of the City Charter.

Reporting Violations

Any suspected violation or alleged violation by a Council member must be reported to the
Mayor. Any suspected violation or alleged violation by the Mayor shall be reported to the Mayor
Pro-Tem and the City Attorney. In the case of a City staff member making the report regarding a
Council member, the report shall be made to the City Manager, who will then report it to the
Mayor. Upon report, the City Manager and City Attorney will assist the Mayor (or the Mayor
Pro-Tem regarding a report concerning the Mayor) in following the procedures addressing
violations or alleged violations.
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Procedure for Conducting Inquiries

The role of leading an inquiry of any Council member for any violation or alleged violation of
this policy lies with the Mayor, Mayor Pro-Tem, and, if approved by Council, an independent
attorney or investigator. If the Mayor is the subject of an inquiry, the Mayor Pro-Tem, or the
next ranking official by seniority and, if approved by Council, an independent attorney or
investigator will lead the inquiry. The City Attorney shall not conduct the investigation of any
Council member.

All Council members have a right to participate in the inquiry process regarding violations or
alleged violations and their subsequent enforcement.

Any member of the Council who is the subject of an inquiry shall have the ability to provide a
written statement responding to the findings of the inquiry.

Enforcement of Violations

The members of City Council have the obligation to govern themselves responsibly in the
enforcement of any violation of this policy. The objective for establishing rules of enforcement
pertaining to this policy is to provide fair, consistent, concise, and efficient guidelines for the use
of enforcement against violations of this policy. As a general matter, enforcement of this policy
may be progressive, but circumstances may indicate that strong actions be taken immediately.
Furthermore, Council is not bound to the enforcement guidelines of this policy, and should make
decisions on a case-by-case basis. City Council, as a collective body, may change the order of
the disciplinary steps listed below, or may choose not to use any step, depending on the
circumstances under review.

City Council members may take any appropriate disciplinary action including, but not limited to:

e Cautioning
o Cautioning is identified as a verbal reprimand due to a violation of the policy. The
cautioning is only a verbal reprimand and shall not be recorded.

o A cautioning shall only be administered in private by the Mayor with only one
(1) member of Council present. If the Mayor is receiving the cautioning, it shall
be administered in private by the Mayor Pro-Tem with only one (1) member of
Council present.

e Correction
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Correction is identified as a verbal reprimand due to multiple policy violations.
The correction of any Council member, including the Mayor, will not be
administered in writing and shall be conducted in accordance with the Open
Meetings Act.
A quorum of Council plus one (1), including the corrected Council member, shall
be present during the correction of another Council member.
The City Attorney shall be notified of the correction before the correction is
administered and the City Attorney shall be present during the administration of
the correction.

e Censure

O

The act of placing a Council member under censure is an official and public
reprimand of a City Council member by the body of the City Council for multiple
and/or serious infractions against the City Council Code of Ethics. Therefore,
City Council Members who are placed under censure are considered to be ‘not in
good standing’ with the body of the Council.

The censure of any Council member, including the Mayor, shall be administered
in writing.

Censure may last up to sixty (60) days or as appropriately defined by City Council
on a case by case basis.

At the end of the censure period, the censure has expired and shall not be
extended.

A Council member placed under censure may return to a good standing status
once their censure period has ended.

The body of the City Council may determine to end the censure period of a
Council member prior to the conclusion of said period at their discretion.

All censure hearings shall be conducted in accordance with the Open Meetings
Act.

Because censures are administered in writing, a censure must be publicly voted on
in open session of City Council. The censure of any Council member must be
passed by a 2/3 supermajority vote.
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The following Members of Council have received and agreed to place their
signatures on this adopted document this 4th Day of September 2018.

{B# R, Carpenter, Mayor

City Council Place 5

Mark Davis, City Council Place 1 Wh E}utieié;ez), City Council Place 2

/
dwards, gﬂlity@om‘rﬁl/l)lace 4

i A/’{W

Place 6 Bert Crawford, City Council Place 7
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Agenda No. 13.

CITY COUNCIL MEMORANDUM

City Council

Meeting: December 8, 2020

Department: Planning & Community Development

Subject: Chapter 18 Building and Building Regulations - Workshop and discussion related to the
update of Schertz Code of Ordinances, Chapter 18 Building and Building
Regulations and local amendments.

BACKGROUND

The City of Schertz Planning and Community Development Department — Inspections Division has
determined a need to amend the City’s adopted building codes regarding sanitation, fire, building,
plumbing, mechanical, fuel/gas and electrical requirements and would like to get feedback and direction
from City Council from a policy standpoint before moving forward with recommendations to the
Building and Standards Commission and eventually City Council.

The purpose of the building code is to establish the minimum requirements to provide a reasonable
level of safety, public health and general welfare through structural strength, means of egress facilities,
stability, sanitation, adequate light and ventilation, energy conservation, and safety to life and property
from fire, explosion and other hazards, and to provide a reasonable level of safety to firefighters and
emergency responders during emergency operations.

When adopting new or amended International Building Codes cities generally adopt some local
amendments. Local amendments are adopted to mitigate regional climate (i.e weathering),
environmental conditions (i.e. wind, flooding, wildfire, etc.), geological, topographic and natural
hazards. Some of those amendments are part of the building appendix written by the International Code
Council for municipalities to adopt new construction practices or trending construction and some are
local and base on industry professional recommendations.

Municipalities adopt new building codes because of industry standard changes and to provide for
implementation of new construction practices and improvements in safety standards for the safety and
welfare of the community. The codes are also intended to ensure the proper construction of structures
built and to follow compliance with the requirements of the Insurance Service Office Inc. (ISO) which
regulates estimated insurance costs. The ISO program evaluates a community’s building code
enforcement with the intent to encourage code compliant construction ultimately providing discounts on
property insurance within municipalities with effective codes adopted and that are well-enforced.

City staff holds monthly contractors’ meetings (a short hiatus during COVID) to discuss construction
practices and gain input from the development/construction community. Homebuilders, Electricians,
Plumbers, Mechanical Contractors, Greater San Antonio Builder Association, and other Professional
Individuals have provided input on codes that they feel need to be amended through these meetings.
Staff is prepared to propose those requested changes.

The City of Schertz Code of Ordinances, Chapter 18 includes mandates that provide for future code
adoptions which are consistent with the standards adopted by the State of Texas. The State of Texas
does allow for municipalities to adopt local amendments to those mandated standards. The following
codes are currently being regulated through those mandates:



1. National Electrical Code 2020 — enforcement started November 1, 2020 as mandated by the State
of Texas.

2. International Energy Conservation Code 2015 as mandated by the State of Texas.

3. International Swimming Pool and Spa Code 2018 (ISPSC) as mandated by the State of Texas.

The City currently regulates construction under the 2012 ICC Codes and will be requesting to adopt the
2018 ICC Codes with some local amendments as listed below:

. International Building Code (IBC) 2018

. International Residential Code for One and Two Family Dwellings (IRC) 2018
. International Fuel Gas Code (IFGC) 2018

. International Mechanical Code (IMC) 2018

. International Plumbing Code (IPC) 2018

. International Existing Buildings Code (IEBC) 2018

. Manual of Cross Connection Control, Tenth edition

~N N L AW N

Staff has been reviewing the adopted local amendments and is preparing modifications to provide less
oversight in certain areas, to reduce overall cost to the contractor and property owner and to gain
efficiency for department staff for example:

1. Foundation documents: The City adopted additional foundation regulation several years ago
which included 10 documents of which many require a register engineer to prepare. These
regulations are local amendments and not required by the International Building Code. Staff
would like to propose that Council consider only requiring 3 of those documents to release a
residential Certificate of Occupancy instead of 10. This will benefit both the contractor,
homeowner, and City by reducing the cost of project as each letter could cost the contractor as
much as $400 for preparation cost, save time in the contractor’s project management and
reduce staff time collecting reviewing and managing the documents which will allow staff to
work with residents and contractors on other construction projects.

2. Contractors registration: The City requires that contractors show proof by providing a copy of
their general liability insurance in the amount of $300,000.00 for all contractors. All trades that
are regulated by the State of Texas such as Electricians, Plumbers, Air Conditioning Contractors
and other state regulated licensed contractors are required to submit insurance to the State of
Texas. The State of Texas through the Texas Department of Licensing and Regulation, the Texas
State Board of Plumbing Examiners and the Texas Commission on Environmental Quality control
the amount of insurance required per trade and this amount is subject to change. Contractors not
maintaining minimum insurance requirements are not allowed to work in the State of Texas and
are subject to fines and penalties. Staff would like to propose to continue to license and require
insurance for General Contractors (builders, etc.) only, as they are not State regulated, but not any
State Licensed contractor. The State of Texas provides guidelines and timeframes for contractors
to provide insurance information to anyone wanting to file a claim against a licensed company.
The benefits will include a time savings for both the contractor, insurance company and the City
which will result in the contractor submitting less paperwork, insurance company has one less
place to submit documents which holds up permitting at times when staff has to wait on the
certificate to be submitted and staff managing and tracking the insurance certificates.

3. Staff is prepared to remove some the local amendments because the code books have caught up to
our adopted local amendments and others to follow the minimum code standards set forth in the
ICC Code books for example removing three amendments related to a Bathroom Branch Circuits,
Minimum Ampacity and size, and Dwelling Unit receptacle outlet requirements are just a few.
Additionally, Staff is preparing to add a permit exemption for Pergolas, Arbors and Trellis
structures less than 300 square foot in size.

The public input meetings moving forward will include:



¢ December 2020 — Workshops with City Council and Building and Standards Commission

e January 2021 - Stakeholder meetings (Contractors, Builders, GSABA); Building and Standards
Commission for in-depth presentation.

e February 2021 - Stakeholder meetings (Contractors, Builders, GSABA); Building and Standards
Commission for recommendation

e March 2021 — City Council presentations




Agenda No. 15.

CITY COUNCIL MEMORANDUM

g[lg tgl(:gl:nml December 8, 2020

Department: Library

Subject: Library Projects - Update on Library Projects. (M. Browne/B. James/M.
Uhlhorn)

BACKGROUND

This is an update on the progress of miscellaneous Library projects begun in 2020.
ESC Fiber20 Project (Completed)

In April 2020, the City of Schertz entered into an Interlocal Agreement with Educational Service Center
Region 20 to participate in the Fiber20 consortium. The consortium was created to build a new fiber
ring network in order to provide high speed Internet access to public schools and libraries across 20
counties.

New fiber was installed by the contractor in front of the library along Schertz Parkway in April. The
connection to the library was completed in May. The Internet service provider began

providing service in late July/early August. The City's IT department tested the new network during
September before completely switching over to it in late October/early November.

Participation in this consortium provides us with Internet speeds between 1-10 Gbps, depending on our
equipment capabilities, while lowering our monthly service costs from $515/month to only $170/month.
Previous Internet service from Spectrum was for a much slower 50 Mbps connection.

Bexar County BiblioTech Hotspot Project (Completed)

As part of the Federal government’s response to the COVID emergency, CARES grant funds were
made available to state and local governments to help manage the effects of the pandemic. Because of
the shift to remote work, schooling, health and other services, Internet access has become a necessity in
this crisis. At the same time, the digital divide has worsened due to the loss of income from furloughs
and business closures. Libraries traditionally fill the gap with public Internet access but all libraries in
the area were closed. To help fill the need, BiblioTech Library applied for and received funds to
purchase mobile hotspots to make Internet service available to all in Bexar County who needed it. To
help distribute the hotspots, BiblioTech partnered with other local public libraries. In July 2020, the
City of Schertz signed an Interlocal Agreement with Bexar County and BiblioTech to circulate hotspots
through our library. The Library received 100 hotspots, processed them and made them available for
circulation to any Schertz library cardholder, just in time for the return to school. Since August, hotspots
have circulated over 200 times, and approximately half of them are checked out at any one time.
According to feedback from customers, they are mainly being used to help alleviate bandwidth
problems for households with multiple children involved in remote schooling, but others are using them
for business purposes. One customer checked one out to use when meeting with clients in outside
venues. He could meet outdoors with them and still have online access to his businesses web page.
There is also at least one instance of a homebound customer using one to gain access to the Internet. He
never had Internet service before, but was able to use the hotspot for entertainment and keeping in



contact with others during COVID restrictions.

Workforce Solutions Alamo (WSA) Memorandum of Agreement (In Process)

Workforce Solutions Alamo (WSA) is the governing board for a 13-county regional workforce
system—a network of service providers and contractors that brings people and jobs together. At the
beginning of FY 19-20, WSA approached the Library about housing one of its job seeker computer
kiosks to make it easier for people in the immediate area to apply for jobs, receive mentoring and set up
childcare. Work on the project was delayed for a number of months because of the pandemic,

but a Memorandum of Agreement solidifying the partnership was signed in July 2020. Under the
agreement, the Library will house WSA's computer kiosk in a room that previously housed a print
release station. As part of the agreement, the City added a door to the room to provide privacy to kiosk
users. WSA will supply all equipment, furniture and their own dedicated Internet service to the

space. The door installation project was completed in September, and WSA has scheduled Internet
installation the first week in December. The kiosk should be installed shortly thereafter, with the kiosk
available to the public at the beginning of 2021. The City has completed all assigned tasks on this
project and is waiting for WSA to complete the furnishing of the room.

TSLAC CARES Grant (In Process)

In April 2020, Texas State Library and Archives Commission (TSLAC) received a portion of Texas'
CARES funds to help Texas public libraries manage the effects of the pandemic. Two million dollars
was made available to libraries through two rounds of reimbursement grants. Schertz Public Library
applied for funds during the first round of grants in May 2020. In August, the Library received

word that we would receive $24,702 in grant funds, one of only 38 libraries to receive funds in the first
round. The funds are to be expended by July 1, 2021.

The grant request included different projects to help the Library provide services during the pandemic,
including:

¢ Equipment to help staff share computer desktops with customers in order to provide technology
help

¢ Equipment to create videos for virtual programming

¢ A new educational online service called Niche Academy which provides tutorials and online
learning tools

¢ A new online tool for the business community and job-seekers called AtoZ Databases

¢ A new online crafting database called CreativeBug

® New e-books and e-audiobooks for our cloudLibrary and Overdrive platforms

¢ The addition of a mobile check-out module to our circulation system for easy, contactless
check-out for customers who need to limit their exposure to people and surfaces

The first five projects in the bulleted list have been completed. The equipment has been installed and
staff are using it to provide computer help from a distance rather than stand next to the customer. The
video equipment is being used to create online content. AtoZ Databases, Niche Academy and
Creativebug are all available on our electronic resources web page as of November 25.

The first round of reimbursement requests was submitted October 1; the second round on December 1.

The purchase of additional digital content is scheduled for February 2021. Work has begun on the
mobile check-out module, but is not scheduled for completion until after the beginning of 2021. All
grant projects are on schedule and should be completed well before the grant deadline.

Library Operation During COVID
Library operations have been greatly impacted by the pandemic. The attached document highlights the
ways we've successfully adapted our operations.
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Schertz Public Library is an award-winning,
State-accredited public library, and a depart-
ment of the City of Schertz, operating under
City ordinances, policies, and guidelines. The
Library also looks to and participates in a
broader network of public, school and aca-
demic libraries, and library-focused organiza-
tions that spark ideas and vision for the future,
and provide guidance and feedback on usage
policies, best-practices and benchmarking.

The Library and its Advisory Board were established by Council resolution in
1978 in response to a petition by a group of concerned citizens who decried
the lack of library services in the City and the western end of Guadalupe
County. The original library opened in June of that year in a 1,500 sq. ft. fa-
cility on Main St. with approximately 5,000 donated books and a small crew
of dedicated volunteers. It outgrew the location quickly, and by 1983 had
moved to a newly-built facility (the current site of the Senior Center). Explo-
sive growth in the 1990s/early 2000s drove the need for a new facility, re-
sulting in the approval of a bond proposal in 2006. Construction of the cur-
rent 30,000+ sq. ft. facility was completed in 2009, with move-in in August
of that year.

FISCAL YEAR 19-20 RECAP

2020 has been the year of profound disruptions to everyone’s life. From the
moment COVID-19 appeared, it changed everything. From the tragic loss of
life to the absurdity of toilet paper shortages, no aspect of life has been left
untouched by its impact.

The Library’s primary goals are to be a community hub, and to provide life-
long recreational and educational opportunities for everyone in our service
population. Much of the Library’s regular operation is at odds with the best
practices required to limit the spread of COVID. That, along with the facts
that people of all ages and vulnerabilities are regular users of the Library,
and the Library often sees more than 1,000 people per day, required staff to
regroup and re-design operations to keep customers and staff as safe as pos-
sible.

The following pages provide a re-cap of the operational changes implement-
ed by the Library in the last fiscal year, statistics, and what can be expected
as we move forward.
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FAST FACTS
Cardholders.......................31,296
Number of liems............... 139,477
Employees....ccecieinisinveneiveiainenns 21
FY21 Budget................ $1,062,442
Service Population............ 108,117
OUR PARTNERSHIPS

The Library has a long history of
partnering with other entities.
Currently, in addition to Schertz,
the Library provides services to
the residents of Cibolo, Selma and
Guadalupe County through inter-
local agreements. Our service pop-
ulation is more than 108,000 peo-
ple, which is the second largest
service population in the area. San
Antonio Public and Bexar County
Bibliotech Libraries share the
largest. Funding through these
ILAs provides a little over 1/4 of
our budget.
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THE LIBRARY DURING COVID

Shut-down

The pandemic hit just at the time of year the Library is deep in preparation for Sum-
mer Reading programming and events. All in-building public services were shut
down on March 16, 2020 for a 6-week period. Most staff members worked at home
during that time where they answered customer email inquiries, managed online re-
sources and social media platforms, completed individualized staff training, per-
formed database maintenance, performed collection development duties, and re-
worked all in-person programming to become virtual programming. Some staff mem-
bers still reported daily for on-site duty in order to empty the book return, disinfect
and quarantine library materials, shelve materials, and issue digital-access library
cards to customers. The Library’s online resources continued to be available as was
the public Wi-Fi. Some of our materials budget was reallocated to purchase addition-
al e-books to meet the increased demand for digital product. Virtual programs were
added to our website beginning March 22. Even though the building was closed, li-
brary services never completely shut down.

Curbside Service

The Library re-opened for additional limited services on May 4, 2020. We began de-
livering library materials to customers through curbside service, quickly following
with curbside delivery of print jobs. The building remained closed to the public and
all programming continued to be delivered via the web. Staff worked steadily
throughout May, creating and prepping for the library’s first ever all-virtual Summer
Reading Event. Staff delivered more than 16,500 items outside to customers between
May 4 and October 3.

Summer Programming

Traditionally, the Library’s busiest time of the year falls between the first week of
June and the first week of August. As the building remained closed, staff were unsure
of what to expect, but we launched our adult and youth Summer Reading programs at
the beginning of June. All programs were either recorded and then posted to the web,
or streamed live as in the case of our musical guest performers, Will Parker and Lucas
Miller. Another guest performer, Hideout Kids, provided an interactive, online im-
provisational theatre experience for viewers. Other programming included story
times for toddlers and preschoolers, science programming for school-age youth, and
poetry, scrapbooking and book club programming for adults. Virtual programming
had participation, but, overall, attendance was much lower than what we see for in-
person programs. Two hundred sixty-seven adults and children participated in the
reading portion of our summer program and two hundred forty people participated
in virtual programming during the summer event.

The most successful element of the Summer Reading program was our weekly Take-

and-Make Kkits and Science Kkits for youth, and our Craft kits for teens and adults. The
Take-and-Make kits were created for toddlers and preschoolers and included all sup-

plies necessary to create a craft complimentary to the week’s story time theme. The
Science kits were similar, but included supplies to carry out a science experiment or
science-related craft. These, too, matched the week’s program theme. Adults and
teens enjoyed craft kits, including Paint-chip calendars, suncatchers, and Scrabble

“I am so happy you are offering this service!”— Feedback comment from a print-job
curbside customer
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tile coasters. In all, close to 950 craft and science kits were given out. Staff also created themed “book bun-
dles” and “movie bundles” that could be reserved and picked up through curbside service.

Community Outreach

In addition to summer programming, staff came up with ways to continue engaging with the community
(in a safe manner!) over the summer. Youth Services staff worked with HOAs to set up on-site visits in
Crossvine, Laura Heights, and Homestead. They took books for check-out, summer activity kits, and of-
fered on-site library card registration. Staff also delivered book bundles and picture books to Primrose.
Adult Services staff continued to deliver books to Forest Ridge Memory Care Unit and created and deliv-
ered summer reading program bags to the Schertz Senior Center for dispersal through the Meals on Wheels
program. Additionally, library donations not earmarked for specific projects were used to obtain new books
for our Storywalk located at the Playscape as a way to provide a family-friendly outdoor reading activity.

Re-Opening

Beginning on August 4, we added appointment-based, in-person services such as library card updates and
computer usage. On October 6, the building re-opened to the public for all services except in-person pro-
gramming, meeting room use and study room use. Some furniture has been removed to help with social
distancing, infrared temperature scanning equipment was installed, as well as sneeze guards at all point-of-
service desks. Masks are required in the building to help us protect the vulnerable populations that use the
library daily and to help protect staff who often cannot maintain social distance during transactions. In ad-
dition to in-building services, curbside delivery continues. Library operation hours have changed to Tues-
day-Saturday, 11 am-6 pm so weekend and evening staff hours can be reassigned to handle both circulation
desk duties and curbside duties. Curbside continues to account for approximately 1/3 of circulation.

Moving Forward

As the Library is a community hub and a place where people of all ages and abilities interact, the Library’s
goal is to continue to remain open and provide as many services as possible without endangering vulnera-
ble persons. Modifications to our operations are temporary and we consider our responses to be fluid,
meaning that what we do may change depending on current state and local government recommendations,
service demands and our capacity to fulfill them, the prevalence of COVID-19, and hospitalization rates.
We will continue to provide curbside service as long as necessary.

“Thank you for all the effort you go through to make books available. It can't
be easy, but it is definitely appreciated.” — Email comment from a 5th grader

(Right) One of our
Summer Reading
participants with her * ¥
completed “Jack & the™ =
Beanstalk” Make-and % ..
-Take craft kit.

(Far Right) Another
participant enjoys

of the science kits
available for elemen-
tary students.



PROJECT UPDATES

Even though COVID disrupted the Library’s usual operations, several projects were completed or remain
underway.

Partnership with Workforce Solutions Alamo (WSA)

Workforce Solutions Alamo (WSA) is the governing board for a 13-county regional workforce system—a
network of service providers and contractors that brings people and jobs together. At the beginning of
FY19-20, WSA approached the Library about housing one of their computer kiosks to make it easier for
people in the immediate area to apply for jobs, receive mentoring and set up childcare. A Memorandum
of Agreement was signed in July 2020, modifications to one of the Library’s rooms was completed in Sep-
tember, and Internet service is scheduled to be installed the first week in December. The kiosk should be
installed shortly thereafter, with the kiosk available to the public at the beginning of 2021.

Partnership with Bexar County’s BiblioTech Library

As part of the Federal government’s response to the COVID emergency, CARES grant funds were made
available to state and local governments to help manage the effects of the pandemic. Because of the shift
to remote work, schooling, health and other services, Internet access has become a necessity in this crisis.
At the same time, the digital divide has worsened due to the loss of income from furloughs and business
closures. Libraries traditionally fill the gap with public Internet access but all libraries in the area were
closed. To help fill the need, BiblioTech Library applied for and received funds to purchase mobile

“I'm writing because although I didn’t discover it until the summer, we've been enjoying all of the virtual storytime pro-
gramming. I just want to THANK YOU for all of your efforts and hard work! We've watched the new fall youtube vide-
o0s, she really enjoys the Fox rhyme. I'm sure it’s a lot of work to put these together but it has been a big comfort to see
and hear from Ms. Michelle especially from the familiar storytime area. It gives me hope that things are slowly turning
around and we look forward to seeing you all again when things improve.” —From a customer’s email
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PROJECT UPDATES

hotspots to make Internet service available to all in Bexar County who needed it. To help distribute the
hotspots, Bibliotech partnered with other local public libraries. The Schertz Public Library entered into an
agreement with Bibliotech to circulate hotspots in August. The Library received 100 hot spots, processed
them and made them available for circulation to any library card holder, just in time for the return to
school.

TSLAC CARES Grant

In April 2020, Texas State Library and Archives Commission (TSLAC) received a portion of Texas' CARES
funds to help Texas public libraries manage the effects of the pandemic. Two million dollars was made
available to libraries through two rounds of reimbursement grants. Schertz Public Library applied for
funds during the first round of grants in May 2020. In August, the Library received word that we would
receive $24,702 in grant funds, one of only 38 libraries to receive funds in the first round. The funds

are to be expended by July 1, 2021. The grant request included different projects to help the Library pro-
vide services during the pandemic, including:

e Equipment to create videos for virtual programming and to help staff share computer desktops with
customers in order to provide technology help

¢ A new educational online service called Niche Academy which provides tutorials and online learning
tools

e A new online tool for the business community and job-seekers called AtoZ Databases
e A new online crafting database called CreativeBug
e New e-books and e-audiobooks for our cloudLibrary and Overdrive platforms

¢ The addition of a mobile check-out module to our circulation system for easy, contactless check-out
for customers who need to limit their exposure to people and surfaces

The first four projects in the bulleted list have been completed. The equipment has been installed and
staff are using it to provide computer help from a distance rather than stand next to the customer. The
video equipment is being used to create online content. AtoZ Databases, Niche Academy and Creativebug
are all available on our electronic resources web page as of November 25.

The first round of reimbursement requests was submitted October 1; the second round on December 1.

The purchase of additional digital content is scheduled for February 2021. Work has begun on the mobile
check-out module, but is not scheduled for completion until after the beginning of 2021. All grant pro-
jects are on schedule and should be completed well before the grant deadline.

ESC Fiberzo Project

In April 2020, the City of Schertz entered into an Interlocal Agreement with Educational Service Center
Region 20 to participate in the Fiber20o consortium. The consortium was created to build a new fiber ring
network in order to provide high speed Internet access to public schools and libraries across 20 counties.

New fiber was installed by the contractor in front of the Library along Schertz Parkway in April. The con-
nection to the Library was completed in May. The Internet service provider began providing service in
late July/early August. The City's IT department tested the new network during September before com-
pletely switching over to it in late October/early November.

Participation in this consortium provides us with Internet speeds between 1-10 Gbps, depending on our
equipment capabilities, while lowering our monthly service costs from $515/month to only $170/month.
Previous Internet service from Spectrum was for a much slower 50 Mbps connection.
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City Council Meeting: December 8, 2020
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Subject: Monthly update - on major projects in progress/CIP. (B. James/K. Woodlee)

Attachments
December 2020 Major Project Update




Informational Only

CITY COUNCIL MEMORANDUM

City Council Meeting: December 8, 2020

Department: City Manager

Subject: Update on Major Projects in
Progress

Background

This is the monthly update on large capital projects that are in progress or in the planning
process. This update is being provided so Council will be up to date on the progress of these
large projects. If Council desires more information on any project or on projects not on this
list, please reach out to staff and that information will be provided.

Facilities Projects:

1. 27 Commercial Place Renovation:

o

@)
o
@)

Project Status: Design Phase

Estimated Construction Start: Spring 2021

Estimated Cost of Construction: $1.65 million

Project Update: City Staff continues to work with F.A. Nunnelly and Sledge
Engineering on the design phase. The 50% design was reviewed by City Staff and
comments were conveyed to the design team in November. It is expected that 95%
plans will be submitted to the City for review in early January.

2. Civic Center Kitchen Remodel

O

o
@)
o
@)

Project Status: Phase 1 under Construction, Phase 2 in Planning

Estimated Construction Start: October 2020

Estimated Completion: February 2021

Estimated Project Cost: $168,000

Project Update: Phase 1 is the Grand Ballroom Kitchen and has begun
construction. The City Staff are coordinating construction around Civic Center
reservations. Phase 1 is 60% complete. The demo and flooring are complete. The
Make Up Air unit is at 90%. The Range Hood is at 60% complete. Phase 2 is the
Blue Bonnet Kitchen and will remain operational until Grand Ballroom Kitchen is
complete.

3. Emergency Services Restroom Remodel Project

O

@)
o

Project Status: Phase 1 is Substantially Complete, Phase 2 under Construction,
Phase 3 in Planning

Estimated Construction Start: August 2020

Estimated Completion: January 2021



o
@)

Cost of Construction (All Phases): $224,075.00

Project Update: Fire Station 1 is Phase 1 of the project and has been substantially
completed and undergoing punch work. The Police Station is Phase 2 of the
Emergency Services Restroom Remodel Project and is underway and due to be
complete the week of 12-7-20. Phase 3 of the project will be EMS Station 1 and
will begin once Phase 2 is complete.

4. Remodel Building 11 on Commercial Place

o

@)
o
@)

Project Status: Complete

Estimated Start: Summer 2020

Estimated Completion: November 2020

Project Update: Certificate of Occupancy is awarded and remodel is complete.
Engineering Department has started relocating to office space portion of building
and look to be 80% complete.

Streets Projects:

1. Westchester Sidewalk Phase Il (Valley Forge to Gettysburg Drive)

o

@)
o
@)
o

Project Status: Construction Phase

Estimated Start: October 2020

Estimated Completion: November 2020

Cost of Construction: $49,492.00

Project Update: C-3 Environmental has completed installation of the sidewalk and
ADA ramps. GVEC has relocated the few utility poles that were in conflict with
the project. Only final clean up and restoration work remains in order to complete
the project.

2. Curtiss Avenue Sidewalk

o

@)
o
@)
o

Project Status: Construction Phase

Estimated Start: October 2020

Estimated Completion: January 2021

Cost of Construction: $314,289.00

Project Update: C-3 Environmental began installing the new sidewalk at FM 1518
and working towards Schertz Parkway. As of early December, the sidewalk had
been installed from FM 1518 to almost Pfeil Street. Retaining walls have been
installed up to Randolph Avenue as well. GVEC has relocated the necessary utility
poles out of the path of the sidewalk.

Drainage Projects:

1. Castle Hills Channel, Colony Drive Channel, Osage Avenue Channel

O

o
@)
o
@)

Project Status: Under Construction

Estimated Start: November 2020

Estimated Completion: Spring 2020

Cost of Construction: $378,425.15 (NTE $416,267.68)

Project Update: C-3 Environmental is mostly complete with the Colony Drive
Channel and plan to be fully complete in early December. C-3 plans to begin work
on the Castle Hills Channel in early December. The Castle Hills Channel is



expected to take about six weeks to complete and then C-3 will begin the Osage
Avenue Channel.

2. Savannah Pond, Westchester Channel, Arroyo Verde

O O O O

Project Status: Design Phase

Consultant: Ford Engineering

Estimated Construction Start: Spring 2021

Project Update: No change from previous update. Design is 90% complete on the
project. City Staff is reviewing the plans and will provide comments to the design
consultant. The project is expected to be advertised for bid in early 2021.

3. Fire Station #2 Channel Improvements

O O O O

Project Status: Design Phase

Consultant: Ford Engineering

Estimated Construction Start: Early 2021

Project Update: Design is 90% complete on the project. City Staff provided
comments to the design consultant. The project is expected to be advertised for bid
in December or January with contract award following in early 2021.

Water Projects:

1. FM 1103 Utility Relocation Project Phase I:

O O O O O

Project Status: Closeout Phase

Construction Start: August 2019

Construction Completion: Fall 2020

Cost of Construction: $964,424.12

Project Update: No change from previous update. The contractor has completed the
punch list items. City Staff is working on verifying those items are complete in
order to finalize the project.

1. FM 1103 Utility Relocation Project Phase I11:

O O O O O

Project Status: Closeout Phase

Construction Start: September 2020

Construction Completion: November 2020

Cost of Construction: $130,283.75 (NTE: $143,312.00)

Project Update: M&C Fonseca began work in the middle of September and
substantially completed the work in late October. A punch list was generated and
the contractor has completed those items and is awaiting final acceptance.

2. E. Live Oak Pump Additions Project:

o

@)
@)
@)

Project Status: Under Construction
Construction Start: April 2020
Construction Completion: Winter 2020
Cost of Construction: $1,560,000.00



@)

Project Update: The contractor completed the final two connections to the existing
piping and completed the installation of all underground piping. The installation of
electrical components continues as equipment is delivered to the site. The
contractor is preparing to install the pumps and motors in December. The project is
expected to be completed in winter of 2020.

Engineering Projects:

1. 2018 Street Preservation and Maintenance Reconstruction Project:

@)

O O O O

Project Status: Substantially Complete

Construction Start: January 2020

Construction Completion: Summer 2020

Cost of Construction: $1,501,199

Project Update: No change from last update. The striping has been delayed until
the concrete pavement surface can be smoothed out more. Arrangements are being
made to have the pavement ground to smooth out the surface and improve the ride
quality. Additional traffic control set-ups will be done for the grinding operations.

2. 2018 Street Preservation and Maintenance Rehabilitation Project:

@)

O O O O

Project Status: Fully Complete

Construction Start: April 2020

Construction Completion: Summer 2020

Cost of Construction: $2,611,348.00

Project Update: No change from the last update. All of the construction and punch
list items have been fully completed.



3. 2018 Street Preservation and Maintenance Resurfacing Project:

O

o
O
o
O

Project Status: Under Construction

Construction Start: March 2020

Construction Completion: Summer 2020

Cost of Construction: $791,174.34

Project Update: No change from previous update. This project is as complete as it
can be at this time. The remainder of the chip seal on Live Oak Road will be
completed after the curb, gutter, and sidewalk is constructed by a separate project
later this year. In response to citizen complaints, the Design Engineer, LAN, is
conducted an independent review of the finished chip seal. Staff will brief Council
during a workshop on December 9th.

4. Cibolo Valley Drive Expansion Project:

O

o
@)
o
@)

Project Status: Under Construction

Construction Start: May 2020

Construction Completion: Summer 2021

Cost of Construction: $4,806,762 total ($1,300,000 City of Schertz Contribution)
Project Update: Construction of the east side of the street is underway. Storm drain
culverts installation is nearing completion and the subgrade preparation on the
southern end of the project has been completed. The majority of the new traffic
signal equipment has arrived. The signal poles and mast arms have not yet arrived.
The Contractor anticipates having the paving of the east side completed in a couple
of months.

5. Cherry Tree Rehabilitation Project:

O

O O O O O

Project Status: Bidding complete

Consultant: Ford Engineering

Project Start Date: November 2020

Project Completion Date: December 2020

Total Project Cost: $273,193.80 (NTE amount $300,600)

Project Update: Construction is ongoing. The curb and gutter sections have been
replaced and some of the sidewalk sections have been replaced. Asphalt removal
has been completed and the contractor is working on cement stabilizing the base
material. Once the cement stabilization is complete, the new pavement will be
placed.

6. Elbel Road Storm Drain and Paving:

O O O O O O

Project Status: Design

Consultant: Ford Engineering

Project Start Date: August 2020

Project Completion Date: Summer 2021

Total Project Cost: $1,341,000

Project Update: No change form last update. Project design is complete. The
contract documents are undergoing the final QA/QC check. The project will be
ready for bid once construction funding has been identified.



o

@)
o

@)
o
@)

(@)

O
(@)
O
(@)

2020 Street Preservation and Maintenance (Resurfacing) Project:

Project Status: Design

Consultant: Kimley-Horn

Project Update: The project design is almost complete. Finalizing the design has
been placed on hold until after the December 9 Workshop on chip seals. Staff will
provide a briefing on the project one the design has been finalized

Tri-County Parkway Reconstruction Project:

Project Status: Design

Consultant: Halff Associates

Project Update: Survey work and some data collection has been completed. Halff
Associates has started the formal design of the project and expects to have the
design and bid package completed by the end of May.

Corbett Elevated Water Storage Tank:

Project Status: Under Construction

Construction Start: March 2019

Construction Completion: Fall 2020

Cost of Construction: $4,682,000.00

Project Update: The tank continues to operate on the system as designed. The
contractor continues to finalize items on the site and complete punch list items.

10. Woman Hollering Creek Wastewater Interceptor Main and Lift Station:

o

o O O O

Project Status: Design

Consultant: Cobb, Fendley & Associates, Inc.

Estimated Construction Start: Winter 2021

Estimated Cost of Construction: $12 million

Project Update: City Staff is reviewing final construction plans and specifications
submitted by CobbFendley. The Final Plat for the lift station site along IH 10 is
scheduled for consideration by the Planning and Zoning Commission on December
9,2020. The Site Plan will be submitted as soon as plat approval is done. The total
number of easements acquired is 20 out of a total of 21. Negotiation of the final
needed easement is in process. The project is expected to be advertised for bid in
December 2020 or January 2021.

11. Pedestrian Routes and Bike Lanes Project:

o

@)
o
@)

Project Status: Bidding Complete

Estimated Construction Start: Fall 2020

Estimated Cost of Construction: $1.3 million

Project Update: TXDOT award concurrence has been received. The Construction
contract was brought to Council for approval at the December 1% meeting along
with a contract with our construction management on call firm to provide for
inspections during the construction process. With Council approval of the
contracts, a pre-construction meeting will be held with TXDOT personnel, the
contractor, and our construction management firm. After the preconstruction
meeting we will have a construction schedule from the contractor.



12. Water and Wastewater Master Plan Update and Impact Fee Study:

O

O O O O O

Project Status: Study

Consultant: Lockwood, Andrews, and Newnam, Inc.

Project Start Date: December 2019

Project Completion Date: Spring 2021

Total Project Cost: $467,280 (NTE $500,000)

Project Update: City Staff met with Consultant in September to review water and
wastewater models. Consultant working on finalizing models and beginning future
land use analysis.

13. 16 Dedicated Transmission Main Phase I:
Overall project intent is the construction of a 16” dedicated water transmission main to
connect the Live Oak water storage facility to the IH 35 storage tank. Phase 1 of the project
includes a route study, land acquisition coordination, and preliminary design of the main.

O

O O O O O

Project Status: Study

Consultant: Kimley-Horn & Associates

Project Start Date: August 2020

Project Completion Date: Spring 2021

Project Cost (Phase I Study): $267,848 (NTE $294,000)

Project Update: Kimley-Horn has generated three alignment options and has begun
coordination efforts to further analyze each option. Preliminary utility coordination
meetings have been held and right of entry forms have been sent out to effected
property owners in order to obtain more detailed field analysis. In early November
City Staff participated in the first workshop with Kimley-Horn to review the
potential alignments. A draft Technical Memorandum with route recommendation
was submitted by Kimley-Horn and is under City review.

14. Stormwater Control Inventory and City Operations Assessment
The work of this project is an action included in the City’s Stormwater Management Plan
(Plan). The Plan is the blueprint of activities needed to comply with the City’s Texas
Commission on Environmental Quality (TCEQ) Texas Pollutant Discharge Elimination
System (TPDES) General Permit required by virtue of the City’s classification as
Municipal Separate Storm Sewer System (MS4).

This project specifically consists of development of an inventory of City facility
stormwater controls and an assessment of city operations as related to stormwater control
and quality.

O

O O O O O

Project Status: Study

Consultant: Utility Engineering Group, PLLC

Project Start Date: July 2020

Project Completion Date: Spring 2021

Total Project Cost: $35,000

Project Update: No change from previous update. City staff is reviewing
consultant-provided list of City sites proposed for visits.

15. Riata Lift Station Relocation (Design Phase)
Overall project intent is to relocate the Riata Lift Station ahead of TxDOT’s IH-35 NEX
Project to remove it from conflict with the proposed improvements. The design phase will



identify a new site for the lift station, design the new lift station, and design the
abandonment of the existing lift station.

o Project Status: Design Phase
Consultant: Utility Engineering Group, PLLC (UEG)
Project Start Date: August 2020
Project Completion Date: Spring 2021
Total Project Cost: $129,795 (NTE $143,000)
Project Update: UEG and Staff have obtained a right of entry from the property
owner. Field work, including survey, has begun and UEG is working on design.
The environmental subconsultant completed the Antiquities Permit of Texas
application and submitted to the Texas Historical Commission prior to conducting
their field survey.

O O O O O

16. Aviation Heights Phase 5, 6, and 7 (Design Phase)
Overall project intent is the construction of an 8” water main within the Aviation Heights
area along Aero Avenue, Brooks Avenue, Winburn Avenue, Mitchell Avenue, and
Aviation Avenue.
o Project Status: Design Phase
Consultant: Ford Engineering
Project Start Date: October 2020
Project Completion Date: Summer 2021
Total Project Cost: $113,135 (NTE $125,000)
Project Update: Ford Engineering provided draft construction plans for City
review. Comments from Public Works and Engineering will be incorporated into
construction plans prior to Advertisement for Bids.

O O O O O

TxDOT Roadway Projects:

1. FM 1103 Improvement Project: No change from November update. Utility relocations
continue (including electric and communications). Schertz Public Works is working to
relocate water and wastewater lines that conflict with the planned roadway and drainage
improvements (see FM 1103 Utility Relocation Project updates). Delays in the relocation
of other utilities has caused further rescheduling of the target let date for a construction
contract from January 2021 to July 2021.

2. FM 1518 Improvement Project: TxDOT is in the Plans, Specs, and Estimates (PS&E)
stage of the project. At this time, a consultant for TxXDOT has prepared 30% construction
plans. Utility coordination for the project is also underway. The City is negotiating a scope
and fee with Halff Associates for the design of relocation of water and wastewater facilities
that conflict with the roadway improvement. TxDOT continues acquiring property needed
as right of way for the expansion project. As parcels are acquired, TxDOT contractors are
physically clearing the right of way in preparation for final surveying and design. TxDOT
has not yet acquired parcels needed from JBSA-Randolph. The plan is to move through
that process together with property needed for improvements to Loop 1604 on the opposite
side of the base. The TxDOT project is currently scheduled for letting in September 2022;



construction may begin as early as January 2023. The $44.8 million, fully funded project
is expected to take approximately three years of construction to complete.

3. 1-35 Operational Improvements Project (FM 2252 to Schwab Road): No change from
November update. New southbound FM 1103 exit ramp and Schwab Road entrance ramps
have been opened. New northbound FM 1103 entrance ramp has been opened.
Embankment is being placed for the new northbound Schwab road exit ramp. Contractor
continues with main lane and frontage road reconstruction, drainage work, and
miscellaneous flat work, including rip rap, colored textured concrete, and mow strip, and
with landscape items. Anti-graffiti coating is being placed on walls. Detours will continue
to be necessary and TxDOT and its contractors will keep the City informed of detours and
closures and can assist in disseminating information to the public as needed. Estimated
final cost of the project is $25.5 million. The current schedule includes an expectation of
substantial completion in June 2021, and final project completion in July 2021.

4. 1-35 NEX (1-410 South to FM 1103): TxDOT is acquiring needed right of way and
carrying out demolition activities as property is acquired. A full description of the project
to expand 1-35 from 1 410 South to FM 1103 can be found by searching keywords “I-35
from [-410" at TxDOT.gov. Schematic exhibits of the proposed improvements are
available on that website. Public Works and Engineering staff are participating in utility
coordination meetings with TxDOT and its contractors regarding relocations that may need
to take place in advance of or in conjunction with the roadway construction. Construction
is expected to begin in spring 2021 and take 4 to 5 years to complete. The portion of the
[-35 NEX project from the Cibolo Creek to its termination at FM 1103 has a cost of $621
million.

5. IH-10 Graytown Road to Guadalupe County Line: IH-10 is being expanded from four
lanes to six lanes and frontage roads are being transitioned to one-way. This project
includes the signalization of the intersection of FM 1518 and IH-10. Project design was
able to be adjusted so that no City of Schertz utility facilities will be impacted and no
adjustments are necessary to accommodate the proposed improvements. Construction is
currently expected to begin in January 2021. This approximately $157 million project has
a construction timeline of 53 months.

Planning and Community Development Projects:

1. CityView Permitting and Development Software:
No change since last update: City staff and CityView have been working together on a

phased approach for the three modules of the new land use software which are as follows:
Code Enforcement (CE), Planning (PL) and Permitting/Inspections (PI). The CE Module
has been configured. City Staff has been actively validating (verify configuration) the CE
Module. The Planning Module was submitted to CityView on January 23, 2020 for
configuration. The data collection for the Permitting/Inspections module is complete and
the CityView team is verifying the information submitted for completeness. CityView is
drafting the final project scope document for approval by all parties. Once the scope
document is executed CityView will start the configuration of all the software components.
When the configuration is complete by CityView and the software is validated (tested) by



City Staff, we move to end user staff training and then go live. A proposed timeline to go-
live with the software will be determined once configuration and validation of modules
have been completed.

o Total Project Cost: $523,766.00
o Project Start Date: June 2018
o Project Completion Date: TBD - 2021



Agenda No. 17.

CITY COUNCIL MEMORANDUM

g[lg tgl(:gl:nml December 8, 2020

Department: Executive Team

Subject: 2021 Master Calendar - Information on 2021 Master Calendar and
Boards/Commissions (M. Browne/S. Gonzalez)

BACKGROUND

Each year staff drafts a Master Calendar that serves as a planning tool for the upcoming year.

There are a couple items to note which are the dates of the Council on the Go series and the Special
Called Council meetings/retreats, which are tentatively planned as follows:

e February 5th — Council Planning Retreat — location TBD

e February 16th — Council on the Go — Schertz Civic Center

e March 16th — City Council & HOA Presidents Meeting — Schertz Civic Center

* March 19th — Council Pre-Budget Retreat — location TBD

» May 18th — Council on the Go — Schertz Civic Center

e August 6th — Council Budget Retreat — location TBD

* November 15th — Council Meeting to Canvass Results of November 21d Election

All above dates are reflected on the 2021 Master Calendar.

Due to the uncertainty of social distancing restrictions, staff is still working to finalize the dates for
many of the events sponsored by Parks & Recreation and the YMCA. Once these special events have
been secured, staff will provide an amended calendar to reflect that information.

FISCAL IMPACT:
None

RECOMMENDATION:
As in years past, staff recommends Council approval of the Master Calendar with the following
considerations regarding City Council meetings:

e Cancel the October 5, 2021 Council Meeting due to the Annual TML Conference and Texas
National Night Out

¢ Cancel the November 2, 2021 Council Meeting due to Election Day

¢ Cancel the November 23, 2021 Council Meeting due to the Thanksgiving Holiday

e Cancel the December 28, 2021 Council Meeting due to the December Holidays

If Council has concerns with these considerations, please contact the City Manager’s office.

Additionally, staff has provided a detailed list of 2021 Council/Boards/Commissions and a 2021 City
Council Calendar.

Attachments
2021 Master Calendar



2021 City Council Calendar
2021 Boards and Commissions




18

8-12
14
17
19
20
27
28

16
31

5-16

6-8
11
22

11
25
28

New Years Day (Office Closed)
Martin Luther King, Jr. Day (Office Closed)

Texas Independence Day

Kick Cancer Pep Rally & 5K Run
SCUCISD Spring Break
Daylight Savings Begins

St. Patrick's Day

Employee Remembrance Day
Spring Begins

Passover

Palm Sunday

Mother's Day
Armed Forces Day
Memorial Day (Office Closed)

Independence Day (Office Closed July 5)
Float & Fireworks

Yom Kippur

Labor Day (Office Closed)
Rosh Hashanah
Patriot Day

Fall Begins

Election Day

Daylight Savings Time Ends
Veterans Day (Office Closed Nov. 11 & 12)
Thanksgiving (Office Closed Nov. 25 & 26)
Hanukkah Begins

Council Meeting
Council on the Go"/Retreat/Special

| |City Holidays (Office Closed)

Red
Letter

SCUCISD Holidays

Approved 12/8/2020

SCHIERTZ

COMMUNITY » SERVICE » OPPORTUNITY

Master Calendar 2021

JANUARY FEBRUARY
S M T W T F S S M
1 1
3 4 5 6 7 8 7 8
10 11 12 13 14 15 16 14 15
17 18 19 20 21 22 23 21 22
24 25 26 27 28 29 30 28
31
MARCH APRIL
S M T W T S M T W S
2 3 4 5 6 3
7 10 11 4 5 6 7 10
14 15 18 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30
MAY JUNE
S M T w T F S S M T w S
1 2 3 5
3 6 7 6 7 8 9 10 11 | 12
10 13 14 15 13 14 15 16 17 18 19
16 17 20 21 22 20 21 22 23 24 25 26
23 24 27 28 29 27 28 29 30
30 31
JULY AUGUST
S M T W T F S S T W T F S
1 2 3 1 N s
4 5 6 7 8 9 10 8 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 a2 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30 31
SEPTEMBER OCTOBER
S M T W T F S M T W T S
1 2 3 4 2
5 6 7 8 9 10 11 3 4 5 6 7
12 13 14 15 16 17 18 10 11 12 13 14 15 | 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 | 30
31
NOVEMBER DECEMBER
S M T w T F S S M T w T S
1 2 Bl ¢ 5 | 6 1 4
7 9 10 11 12 13 5 6 7 8 10 11
14 17 18 19 20 12 13 14 15 16 17 18
21 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31
-Animal Services Advisory Committee SSLGC

Planning & Zoning Committee
Parks & Recreation Advisory Board

Economic Development Corporation
CVLGC
TIRZ Board

Dates are subject to change.
Check www.schertz.com for updated information.

5 & 6 Daddy/Daughter Dances

12
14
15
17

11
21

14
20
20

Chinese New Year (Year of the Ox)
Valentine's Day

President's Day (Office Closed)

Ash Wednesday

Good Friday

Easter

Ramadan Begins

Administrative Professionals Day

Flag Day
Summer Begins
Father's Day

Texas National Night Out
Annual TML Conference (Houston)
Columbus Day (Office Closed)
Boss's Day (Observed Oct. 15)
Trunk or Treat

Halloween

Holidazzle

Hanukkah Ends

Winter Begins

Christmas Eve (Office Closed)
Christmas Day

Kwanzaa Begins

New Year's Eve (Office Closed)

Library Advisory Board
Historical Preservation Committee
Transportation Safety Advisory Committee



City Counci

SCHIERTZ

COMMUNITY » SERVICE » OPPORTUNITY

JANUARY
S M T W T F S
1 2
3 4 5 6 7 8
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31
MARCH
S M w T S
1 3 4 6
7 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31
MAY
S M T W T F S
1
2 3 4 5 6 7 8
9 10 12 13 14 15
16 17 19 20 21 22
23 24 26 27 28 29
30 31
JULY
S M T W T F S
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 2 23 24
25 26 27 28 29 30 31
SEPTEMBER
S M T W T F S)
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30
NOVEMBER
S M T W S
1 2 3 6
7 8 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

Red
Letter

Approved 12/8/2020

Council Meeting

"Council on the Go" Meeting

Council Workshop/Retreat/Special Called Meeting

City Holiday -- City Offices Closed

Dates are subject to change.

Calendar 2021

FEBRUARY
S M T W T S
1 2 3 4 6
7 10 11 12 13
14 15 17 18 19 20
21 22 23 24 25 26 27
28
APRIL
S M T w T F S
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30
JUNE
S M T W T S
1 2 3 5
6 7 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30
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S M T w T S
1 2 3 4 5 7
8 10 11 12 13 14
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22 23 24 25 26 27 28
29 30 31
OCTOBER
S M T W T F S
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31
DECEMBER
S M T W T S
2 4
5 6 7 8 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Check www.schertz.com for updated information




2021 Council/Boards/Commissions

City Council Meetings

Day:
Time:
Location:
Special:

1, 2", and 4™ Tuesdays of the month (see calendar for proposed cancelled meetings)

6:00 PM

Council Chambers

February 16" and May 18" — “Council on the Go” Meetings
November 15" — Canvass Results of November 2" Election

SEDC - Schertz Economic Development Corporation

Day:

Time:
Location:
Exceptions:

4" Thursday of the month
6:00 PM

Council Chambers
November 18" (3" Thursday)
December 16" (3 Thursday)

Library Advisory Board

Day:

Time:
Location:
Exceptions:

1%t Monday of the month

6:30 PM

Schertz Library - Meeting Room 1
No meeting in July

September 13" (2" Monday)

Parks & Recreation Advisory Board

Day:
Time:
Location:
Exception:

Bi-monthly on the 4" Monday of the month (beginning January)
5:30 PM

Bob Andrews Conference Room¥

November 15" (3@ Monday)

P & Z — Planning and Zoning

Day:

Time:
Location:
Exceptions:

2" and 4™ Wednesdays of the month

6:00 PM

Council Chambers

November 17" (one meeting, 3 Wednesday)
December 8" (one meeting, 2" Wednesday)

TSAC — Transportation Safety Advisory Commission

Day:

Time:
Location:
Exceptions:

1% Thursday of the month

5:30 PM

Council Chambers Conference Room*

No meetings in January, July, or December

SHPC — Schertz Historical Preservation Committee

Day:

Time:
Location:

Quarterly on the 4" Thursday of the month:
January 28™, April 22", July 22", and October 28™"
6:30 PM

Bob Andrews Conference Room

TIRZ Board — Tax Increment Reinvestment Zone

Day:

Time:
Location:

Meets on the 2™ Tuesdays for the following months:
January 12™, April 13", July 13", and October 12
4:00 PM

Council Chambers

Page 1 of 2

Rev. 12/2/2020



Animal Services Advisory Committee

Day: Quarterly on the 1% Wednesdays for the following months:
February 3, May 5", August 4", and November 3"
Time: 6:00 PM
Location: Council Chambers Conference Roomx

SSLGC — Schertz-Sequin Local Government Corporation
Day: 3" Thursday of the month
Time: 1:30 PM
Location: SSLGC Administration Office Building, 108 W. Mountain Street, Seguin TX 78155

CVLGC — Cibolo Valley Local Government Corporation
Day: Quarterly on the 4" Thursday of the month:
January 28™, April 22", July 22", and October 28™"
Time: 9:00 AM
Location: Alternates between Schertz & Cibolo — contact Jackie Gaines jackie.gaines@cvlgc.com
Special: Board Meeting TBD
Joint (Schertz and Cibolo) City Council Meeting TBD, City of Cibolo

Board of Adjustments
Note: Will be held on an as-needed basis
Planning and Community Development will work with City Staff, Board Members, and the
Applicant to coordinate the meeting.

Building and Standards Commission
Note: Will be held on an as-needed basis
Planning and Community Development will work with City Staff, Board Members, and the
Applicant to coordinate the meeting.

% These meetings are being held in the Civic Center until further notice due to COVID social distancing guidelines

Page 2 of 2 Rev. 12/2/2020
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