Health of the Fleet Department/Vehicles

Schertz City Council January 25, 2022
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Overview

Fleet Staff

Malntenance((,lzrogram

Replace t Schedules

Bldg. 27 Fleet Maintenance Facility
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Goals and Objectives

Maintain/repair vehicles and equipment to increase service life
Discuss Fleet Staff <

K
Discuss Fleet Authorized&hicles

Maintain and improve vehicle and equipment safety
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Fleet Authorized Staff

* Fleet Manager x 1
* Fleet Crew Superwsg{r X1
* Fleet Mechanlo@?m

o Administrative Assistant x 1


Presenter
Presentation Notes
Current Fleet Staff is 1 Fleet Manager, 1 Fleet Crew Supervisor, 1 Administrative Assistant, 3  Fleet Mechanics   Currently looking to Fill 4th Mechanic spot


Fleet Authorized Vehicles

e 204 Vehicles Assigned to Schertz Fleet

e City Admin x 1 * Fleetx 3 « EMS Dept. x 20
* Animal Control x 6 e ITx2 * Fire Dept. x 21
e Drainage x 6 * Motorpool X 6  Police Dept. X 75

« Economic Development x 1 -@?&éDept. X 7

* Engineering x 5 ?Planning x 11

 Facilities x 9  Streets Dept. x 11
o Utility Billing x 3

e Water Department x 16
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Presenter
Presentation Notes
White Fleet vehicles include all Public Works, Civic Center, City Engineering, Economic Development, Inspections, IT, Parks, and Utility Billing.  
Emergency Services includes, EMS, Fire and PD. 


Take Home Policy

Rationale

« Accountability / Vehicles better maintained / Lower Maintenance Cost
* More vehicles available during special events / emergencies
« Higher visibility / Quicker response

* Benefit to Employees Q«

Fleet/Emergency Servicgﬁ'Xésigned/Take Home Vehicles

* 1 Fleet (on-call) » 5 Fire Department
» 1 Water Department (on-call) « 5EMS
1 Parks Dept (Parks Manager) * 49 Police Department
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Performance Measures

FY 18-19 Work Order Count

OPPORTUNITY

Work Order Count
10/1/2018 to 9/30/2019

Group Hours Labor Costs Part Costs Other Costs Total Costs #of W{E
ADNIN 2700 52.383.00 s682.47 52887 53.006.14 14
TANTRIAT, CONTROL 186.70 516.803.00 $5.281.12 5000 522.084.12 73
WCIVIC CENTER. 53350 54.815.00 51215599 50.00 $6.030.90 20
'DREATNAGE 47010 S42.085.00 528,310 88 5302389 57070727 1a%
'ECO. DEV. 13.10 S1.179.00 5407 58 $0.00 $1.586.58 3
'ENLIS 1,733.30 $153,897.00 5123.832.73 520735 5280.037.03 474
'ENGINEEEIMNG 5920 33,328.00 32,049 45 50.00 37377435 25
'FACILITY MAINT 4280 58,332.00 5408827 50.00 51243027 37
'FACILITY SERVICE 4360 5842400 $3.051.33 $0.00 51147533 Bl
'FIRE DEET 41820 337.635.00 s116,778.37 530228 $154.719.13 268
'‘FLEET 40650 536,385.00 3000738 $023.00 546,605 38 111
'IT. 3850 5332100 5233087 50.00 33,631.87 1%
'MOTOR BOOL 13415 S11.831.00 $3.353.7% 5153443 516,824 22 149
'PARES 37690 $33.021.00 521,136.90 52.00 $55,030.90 149
'"PLAN & COMM DEV 14050 51264500 35,782.83 50.00 515,427 83 a4
'"POLICE DEET 117300 $105,750.00 562.835.04 83324 5168.615.23 £33
'PURCHASING 1.00 50000 512.50 50.00 5102 59 1
'PURCHASING DEFT 2.0 S180.00 50.00 50.00 S180.00 1
'STREET 58045 551,932 50 51518517 £10.00 ShT 12767 209
'WTILITY BILLING 47 10 5423000 5238227 5000 5662127 20
"WATER 748 10 56741900 542 100 87 530047 510G 820 34 238

(Grand Totals 6,799 10 $611.019 .30 5445 040 90 53,652.83 51,064 61323 2,733

Created WQ'’s 2755 S COMMUNITY
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Presenter
Presentation Notes
FY 18-19 Fleet had  total of 2755 work orders created.  Fleet completed a total of 2653 WO during FY 18-19 with a completion rate of 96.29%  Total cost analysis shows maintenance cost for FY 18-19 totaled 1.064M dollars.  


Performance Measures

FY 19-20 Work Order Count

OPPORTUNITY

Work Order Count
10M/2019 to 930/2020

Group Hours Labor Costs Part Costs Other Costs Total Costs # of w{).ﬂ
ADMIN 8.00 $715.00 £350.70 £0.00 $1,065.70 3
ANIMAL CONTROL 154.70 $13.913.00 $3.699 64 $0.00 §17.612.64 48
\CIVIC CENTER 27.50 $2.465.00 §1,355.93 $0.00 $3.820.93 16
'DRAINAGE 640.90 §57,525.00 $27.633.54 £502.2 $835,660.80 185
'"ECO. DEV. 18.70 £1.503.00 $266.63 £0.00 $1,769.63 5
EME 2.267.70 $203.573.00 $83,617.93 $1,581.23 $288.772.18 459
‘ENGINEERING 38.70 $3.483.00 $1,577.98 $0.00 $3.060.98 19
\FACILITY MAINT 161.00 $14.490.00 §17,351.62 $77.20 §31,918.82 55
'FACILITY SERVICE 74.70 $6.713.00 $2.070.84 $0.00 £8.783.84 37
'FIRE DEET 503.10 §45 114.00 $63,264 47 $789.69 $109,168.16 235
'FLEET 316.20 §27.828.00 §3.043.97 §£3.217.75 5§34 98972 80
IT. 1450 $1.305.00 $194 26 $0.00 $1.499.27 g
'‘MOTOR POOL 28.80 $2.587.00 §915.11 5961.61 $4.463.72 76
"PARKS 365.50 §32.555.00 $12.602.89 £83.97 §45.241.86 143
'"PLAN & COMM DEV 101.60 $9.069.00 §3,191.09 £0.00 §14.260.09 58
"POLICE DEET 952.75 $835,547.50 541,325 62 (535.8%) $126,817.20 471
PURCHASING 0.00 $0.00 $0.00 $0.00 $0.00 1
ETREET 498 00 S44 £65.00 $17,321.10 $120.00 $62.106.10 197
\UTILITY BILLING 49 50 $4.360.00 $6.804.99 $0.00 §11,164.99 27
WATER 1.035.60 £93.084.00 $48.279.88 £1.588.30 £142.952.18 27

Grand Totals - 725745 $6350,494 50 $337,768.19 $8,866.20 $997. 128.89 2,405

2405 WOQO's Created
S COMMUNITY
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Presenter
Presentation Notes
Total work order count for FY 19-20 is 2405 which decreased by 12.7% from the previous FY.  Completion rate of work orders was @ 99.8%.  Total cost of expenditures decreased by 6.33% from previous year.  Aggressive preventative maintenance program which allows for fewer breakdowns as well as increased s
service life. New vehicle acquisition also contributes to lower maintenance cost. 

Takeaway from slide is WO count feel by 12.7% as well as overall maintenance cost which also fell 6.33% from previous year.  


Performance Measures

FY 20-21 Work Order Count

OPPORTUNITY

Work Order Count
10172020 to W30/2021
| Group Hours Labor Costs Part Costis Dther Costs Total Costs # of W{}Q
ADMIN 4.55 $400.50 £105.37 $0.00 §514 87 5
ANIMATL CONTROL 103.10 £9.134.00 $4 608 66 $0.00 £13,832.66 57
WCIVIC CENTER 18.00 $1,590.00 $2.209.87 $15.00 $3.814 87 15
'DRAINAGE 446 50 £30_430.00 £40 54052 £452 30 £80.722.91 187
'ECO. DEV. 4.00 $360.00 $217.62 $0.00 §577.62 5
'EMS 1,525.90 $135.063.50 §02 234 52 $2.016.58 £220 364 60 451
'ENGINEERING 4395 $3,845.50 $1,243.19 $0.00 §5,088.69 28
'FACILITY MAINT 35.70 $3.128.00 $3.175.97 $0.00 $6,303.97 35
'FACILITY SERVICE 26.30 $2.182.00 $5.200 47 $0.00 $7.431.47 31
'FIRE DEPT 308.15 §35.133.50 £127.367.75 £2.138.43 S164 630 68 247
'FLEET 163.70 $14.433.00 §14.191 43 $1.191.89 $20 816.32 a2
IT. 11.60 $004 (1) £105.93 $0.00 §1,099.93 8
'‘WMOTOR POOL 49 80 $4.392.00 $1.675.27 £786.53 £5,853.80 75
'"PARKS 250.55 §21.499 50 $26.497 45 £263.80 $48 260.84 178
'PLAN & COMM DEV 83.25 $7.332.50 $5.25434 $0.00 $12.526.84 63
"POLICE DEPT 714.15 $63.636.50 548 166.68 £208.40 $112.011.58 469
"PURCHASING 9.00 $300.00 §76.16 $0.00 $876.16 2
‘ZTREET 322 $28 694 .00 $15,692.22 $90.41 T44 47663 199
WTILITY BILLING 54.60 $4.724 .00 $2.34237 $5.60 $7.075.06 28
WATER 476.60 $41.820.00 §52.026.08 £563.60 $04 409.77 239
Grand Totals - 4.741.80 $418.601.50 £452 470.89 $7.735.90 £378,808.29 2414
Created WOQO'’s 2414
S COMMUNITY
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Presenter
Presentation Notes
For FY 2020-2021 Fleet had a total of 2414 WO’s created.  .37% increase from previous FY.    Fleet completed a total of 2327 WO’s with a completion rate of 96.27%.  
Takeaways for slide are 
Total cost for FY 20-21 decreased by 11.86%.  Fleet preventative maintenance program allows for fewer breakdowns of City owned equipment as well as acquiring of new assets for the City. 

WO increase due to City employees returning to work which increased vehicle usage. 


Performance Measures

FY 21-22 Work Order Count

Work Order Count
10/1/2021 to 119/2022

Group Hours Labor Cosis Part Costs Dther Cosis Total Costs # of m
ADNTN 075 56750 5107 85 50.00 517335 1
'ANINAT CONTROL 751 SH65 00 SRO8.29 S0.00 5127419 14
WIVIC CENTER 0.00 50,00 57.50 50,00 57.50 3
'"DREATMAGE 2310 2,230 () 51327215 56200 515,593 15 440
ECO. DEV. 0.00 000 S0.00 000 5000 2
'ENE 25415 522.8368.530 323.086.06 56236 246.016.52 115
"ENGINEERTNG 350 531500 5213 D6 s0.00 528 .06 6
FACIITTY MATNT T.23 563250 3362 43 0.00 5101483 g
'‘FACTLITY SEREVICE 1.00 50000 524519 50.00 5335149 ]
'FIRE DEEFT 687 581830 513 434 88 2042 514 073 60 45
\FLEET 305 60 333.424.00 51.740.75 5234 .00 $35.398.75 24
'WMOTOR POOL 000 50.00 510610 510667 5212 86 14
'"PARES 13 45 5122850 52,000 95 8300 53,241 45 30
'PLAN & COMM DEV 31.65 52.8348.50 5267926 56.00 53,333.76 2
'"WOLICE DEPT 6341 55,681 20 57,925 76 51200 513 619 66 138
'‘STREET 3570 53.213.00 23.779.76 57660 5706935 &6l
WUTILITY BILLING 3 88 5340 20 ST0T 42 50.00 51.056.62 7
WATEE 2515 52 26350 58 45542 s0.00 1072262 34

Grand Totals : 107317 506,345 .30 378.745.591 5383.05 217587426 395

Created WO Count 595
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Presenter
Presentation Notes
On trend to hit 2000-2400 WO’s for Current FY.   Completion Rate lower due to Fleet transition over to Bldg. 27 as well as Fleet understaffed.  Completion rate for FY21-22 is 66.72%.   

Overall Total Cost trending to hit 800K for FY.  WO count increase due to acquisition of new Fleet Assets (EMS purchase 2 new ambulances this FY) 


WORK ORDER CREATED/COMPLETED COMPARISON CHART

Performance Measures
Fleet Comparison Chart WO Created/Completed
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Presenter
Presentation Notes
Since FY 18-19 WO count has decreased. 

Total cost of maintenance expenditures has decreased due to Fleet’s aggressive preventative maintenance program which:
increases vehicle service life
benefits by saving taxpayer dollars allowing for increased City services provided to the Community. 

Completion Rate has remained consistent with WO creation.   


Types of Work Orders

Scheduled vs Unscheduled Work Orders

Examples of Scheduled Maintenance

ASSET: PK23 MINI ASSET: DOS 2013 A
PR3 EXCAVATOR + COOLANT SERVICE /% |22 D05 CHEV SILV DUMP OIL CHANGE SERVICE | 99 %  |7/9/2021
TRUCK
ASSET: U09 2012
Jng 4\ COOLANT SERVICE 97 % [3/1/2022
FORD F350 CM3 ALl Rl E \ Ol CHANGE SERVICE | 99%  |11/1/2021
ASSET: 50317 2017 2005-2014
80317 ! 4 COOLANT SERVICE 97 % [3/1/2022 !
FORD F150 L04REAR ENGINE  ASSET: L4 EH \
P7217 PATROLEXPLORER  ,, COOLANTSERVICE | 97% | 3/1/2022 2 byl OIL SERVICE | /172022
P7317 PATROL EXPLORER. 1, COOLANT SERVICE 97%  [3/1/2022 231 ASSET:231/233 \ O SERVICE — e
p7a17 PATROL EXPLORER , COOLANT SERVICE 97% [3/1/2022 PUMPER. TRUCK
Group Mame Percentl ~ MextDate ASSET: PK.28 MIMI
o PK28 R, . OIL SERVICE 94%  |2/1/2022
U4 GMC W4500 SEWER STATE INSPECTION | 94%  |2/1/2022
TRUCK £ ! \ Y
uo3 pSSET: DS 2014 . STATE INSPECTION | 94%  |2f1/2022 "PK5121 ASSET:PK5121 EXMARK MOWER |, TRANSMISSION SERVICE 86 % |3/4/2022
CE1214 Ega'g‘—': 55'501214 2014 |\ STATE INSPECTION 94 o 27152022 NPOT16 PATROL TAHOE 2015-2017 1y, TRANSMISSION SERVICE 30 % 1312022
e ASSET: 2662008 . srare mseEcTIOn| | 8A% | |2/1/2022  NSI6LL ASSET: CM6 2011 CHEV 1500 ., TRANSMISSION SERVICE | 86%  |7/25/2022
S ASSET: S03172017 |\ orare msmecrion | 9598 |a/1/2022  NSI816 ASSET: NS1816 2016 CHEV 1500, TRANSMISSION SERVICE | 85%  |6/28/2022
FORD F150
e 224 2018 uog ASSET: U09 2012 FORD F350 TRANSMISSION SERVICE | 84%  |1/10/2022
234 CHEV TAHOE 4 STATE INSPECTIOM o9 T 212022 =
A - P18 ASSET: P18 2011CHEV 1500 ., TRANSMISSION SERVICE | 83% | 10/24/2022
L0419 Fon TRUCKS 1oy “* STATE INsPECTION | 84%  [2/1/2022
ASSET: Hy LER FMO708 ASSET: FMO708 2008 CHEV 1500 , TRANSMISSION SERVICE 30 % 6/27/2022
523 — ?'socJLE:}RM L4 STATE INSPECTION|  94%  |2/1/2022
Po518 éisREéo‘E-'E ?A%':I':'B . STATE INSPECTION | 2486  |2/1/2022
Pasis éiSREéO‘E—'E ?ni':l':'s \ STATE INSPECTION | 948:  |2/1/2022
ASSET: 230 2015 !
230 PIERCE PUMPER STATE INSPECTION | 94%  |2/1/2022
TRUCK
pP3018 asos_r%r&'?:e;?cﬁ”o“m“ £ STATE INSPECTION | @486 27172022
poo gﬁgﬂE 'ﬁgﬁ‘cp’"-r . STATE INSPECTION | 248z  |2/1/2022
MP 303 EE‘SEVE'—I:M“ng Zi \ STATE INSPECTION| @3 8:  |2/7/2022
COMMUNITY
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Presenter
Presentation Notes
Examples of Scheduled Work Orders.   
In ManagerPlus (Maintenance Management Software Program).  Work orders are automatically generated for the following listed.  This happens every month whether it be State Inspections, Oil Service, Coolant Service etc.  On average an additional 30-40 work orders are created monthly for preventative maintenance schedules.  


Scheduled vs Unscheduled Work Orders

Examples of Unscheduled Work Orders

- f’ All Records # Work Order - Asset ID Created * Completed Wark Type Purpose
v~ | (CITY OF SCHERTZ FL 5/10/2021 MECHANICAL :
ﬂ L_'||]| ) 31338 D019 10:19:73 AM REPAIR repair pto shaft ACTIVE
e mMIN
5/10/2021 8:26:52
_____ T [p— 31335 D5019 <k MISCREPAIR  PTO SHAFT DAMAGED ACTIVE
~| | BurLbmgs 31334 P7016 iﬁ”‘r 218198 5105071 TIRE REPAIR R2 FLAT ACTIVE
""" | cor marsaL 31337|981 5/10/2021 7:06: 14 COLLISIONDAMAG 3, 16101 DAMAGE ACTIVE
- || e1vic cenTer AM E
----- |/ rAvAGE 31331 P54 :,;qm,r 2021 7:01:96 EDLLISID”"D""M"“G COLLISION DAMAGE ACTIVE
:
- ﬂ' Al Records # Work Crder - AssetID Created * Completed Work Type Purpose
v- [ amvorscrerizry I 31303 wpotor Snisa WARNINGLIGHT ~ CEL ACTIVE
- | apvm
| 5/4/2021 1:13:18
: 31301 280 ENGIME REPAIR  CEL ACTIVE
| ] anmmAL conTRe PM
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Presenter
Presentation Notes
Unscheduled Work orders can range from CEL (check engine light), tire repairs, collision damage, etc.  Biggest customer for unscheduled maintenance is PD and EMS.   Additional work orders are created for unscheduled work such as Collision damage, Check Engine lights, flat tires etc. 


Performance Measures

Scheduled vs Unscheduled WO Count Completed

FY 18-19 Scheduled vs Unscheduled Work Order Count

Scheduled WOs Unscheduled WOs Total WOs Scheduled Costs  Unscheduled Costs Total Costs
332.00 1.821.00 2.,653.00 5194 30497 580173261 5006.127.38

FY 19-20 Scheduled vs Unscheduled Work Order Count
Scheduled WOs Unscheduled WOs Total WOs Scheduled Costs  Unscheduled Costs Total Costs
Q03,00 1,499 00 2,402 .00 522800428 5836.636.23 51.064. 73033

FY 20-21 Scheduled \@)nscheduled Work Order Count
Scheduled WOs Unscheduled WOs Total WOs Scheduled Costs Unscheduled Costs Total Costs
891.00 1.436.00 2.327.00 $161.666.77 S683.885.74 584555251

FY 21-22 Scheduled vs Unscheduled Work Order Count
Scheduled WOs Unscheduled WOs Total WOs Scheduled Costs Unscheduled Costs Total Costs
154 .00 243 00 307.00 £75,002.38 5124 314 .02 5159 316.39

COMMUNITY
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Presenter
Presentation Notes
FY 19-20 Scheduled vs unscheduled work order count decreased by 9.46%.  Possible explanation for decrease in work order count due to COVID 19 Shutdown of City to essential personnel only.  Preventative maintenance practices in Fleet shows increased vehicle life of City owned equipment.  
 


10 Year Replacement Forecast

ADMIN S - S - S 4500000 S - S - S - S - S - S -
ANIMAL SERVICES $ 6500000 $ -8 -8 -8 -8 - $ 7500000 $ 76,000.00 $ - $ 80,000.00
ECO DEVELOP $ -8 -8 -8 -8 - S 3900000 $ -8 -8 -8 -
ENGINEERING $ -8 -8 - $ 3800000 $ - S 3800000 $ - S 40,000.00 $ 42,000.00 $ -
FACILITY SERVICES $ 30,00000 $ 32,000.00 $ 33,000.00 $ 70,000.00 $ -8 -8 -8 -8 -8 -
FLEET SERVICES/ MOTORPOOL  $ 122,000.00 $ 34,000.00 $ 136,000.00 $ 36,000.00 $ -8 - $ 3400000 $ -8 - S 39,000.00
FIRE LT. DUTY $ 7500000 $ 30,000.00 $ 23500000 $ 7500000 $ 190,000.00 $ - $ 14500000 $ 60,000.00 $200,000.00 $ 145,000.00
T $  29,000.00 $ . -8 -8 - $ 30,00000 $ 31,000.00 $ -8 -8 -
PARKS $ -8 - $ 3800000 $ 5100000 $ , - $ 27,00000 $ 9600000 $ 40,000.00 $ 75000.00 $  71,000.00
PLANNING & COMM. DEV $  29,000.00 $ - s -8 - - $ 30,000.00 $ 31,000.00 $ -8 -8 -
PD $ 544,000.00 $560,000.00 $ 601,000.00 $ 518,000.084 822,000.00 $ 624,00000 $ 482,000.00 $ 656,000.00 $672,000.00 $ 688,000.00
STREETS $  31,000.00 $230,000.00 $ 6400000 $ 17500DMY 18,000.00 $ 11600000 $ 127,000.00 $ 94,000.00 $ - S 65000.00
$ 925,000.00 $886,000.00 $1,152,000.00 $<g§g‘o§e.bo $1,050,000.00 $ 904,000.00 $1,021,000.00 $ 966,000.00 $989,000.00 $ 1,088,000.00
FIRE TRUCK $1,200,000.00 $ -8 - $1¥00,000.00 $ - $ 800,000.00 $ - $ 85000000 $ - $ 900,000.00
TOTAL GENERALFUND:  $2,125,000.00 $886,000.00 $1,152,000.00 $1,963,000.00 $1,050,000.00 $1,704,000.00 $1,021,000.00 $1,816,000.00 $989,000.00 $1,988,000.00
WATER $ 179,000.00 $ 30,000.00 $ 200,000.00 $ 40,000.00 $ 68000.00 $ 40,000.00 $ 80,000.00 $ 524,000.00 $284,000.00 $ 152,000.00
DRAINAGE $ 107,000.00 $152,000.00 $ 65000.00 $ 131,000.00 $ 4800000 $ 290,00000 $ 800000 $ 1500000 $ 48,000.00 $ 182,000.00
EMS $ 440,000.00 $440,000.00 $ 565,000.00 $ 550,000.00 $ 570,000.00 $ 640,000.00 $ 490,000.00 $ 525,000.00 $470,000.00 $ 480,000.00
TOTAL ANNUAL COST: "$ 2,851,000.00 ' $1,508,000.00 'S 1,982,000.00 'S 2,684,000.00 $ 1,736,000.00 $ 2,674,000.00 $ 1,599,000.00 $ 2,830,000.00 $1,791,000.00 $ 2,802,000.00
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Presenter
Presentation Notes
10 year forecast to help develop our budget.  Fleet Manager works with Director of Finance to help build budget for new FY. 

Currently working on FY 30-31 with cost for preparation of future budget expenditures past FY 29-30


FY 22-23 Replacement List

e Drainage Dept x 3 Motorpool X 1

e EMS X2 » Parks Dept. x 2

 Engineering x 1 Police Dept. x 10

A
 Facilities x 2 Q

?\
02

e Firex?2  Water Dept. x 1

Streets x 3

Inspections x 1

e * Upcoming major purchase to replace Q1 (218) Quint Fire Apparatus FY 22-23 *

SCHERTZ | &, 16


Presenter
Presentation Notes
Total of 28 pieces of equipment/vehicles to be replaced in FY 22-23. Estimated cost to replace all vehicles/equipment for 22-23FY is 2.993 million dollars. Major purchase for FY 22-23.  Total Cost for replacement for Quint 1 (218) $1,298,921.00   
Replacement strategy is at a 1 for 1 basis.  


Fleet I\/Ialntenance FaC|I|ty Bldg. 27
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* Fleet Grand Opening on Decefnber 7, 2021

* Fleetis currently utilizing Bldg. 27 and continuing operations.
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Conclusion

Fleet Staff

Maintenance Prog\ram

Replacemenr@?,%edules
QO

Bldg. 27 Fleet Maintenance Facility
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