
Schertz City Council January 25, 2022

Health of the Fleet Department/Vehicles
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Overview
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• Fleet Staff

• Maintenance Program

• Replacement Schedules 

• Bldg. 27 Fleet Maintenance Facility  



Goals and Objectives
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• Maintain/repair vehicles and equipment to increase service life

• Discuss Fleet Staff 

• Discuss Fleet Authorized Vehicles

• Maintain and improve vehicle and equipment safety
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Fleet Authorized Staff 

• Fleet Manager x 1

• Fleet Crew Supervisor x 1

• Fleet Mechanics x 4 

• Administrative Assistant x 1  

Presenter
Presentation Notes
Current Fleet Staff is 1 Fleet Manager, 1 Fleet Crew Supervisor, 1 Administrative Assistant, 3  Fleet Mechanics   Currently looking to Fill 4th Mechanic spot
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Fleet Authorized Vehicles

• 204 Vehicles Assigned to Schertz Fleet
• City Admin x 1

• Animal Control x 6

• Drainage x 6

• Economic Development x 1

• Engineering x 5 

• Facilities x 9

• EMS Dept. x  20

• Fire Dept. x 21

• Police Dept. x 75

• Fleet x 3 

• IT x 2 

• Motorpool X 6

• Parks Dept. x 7

• Planning x 11

• Streets Dept. x 11

• Utility Billing x 3 

• Water Department x 16

Presenter
Presentation Notes
White Fleet vehicles include all Public Works, Civic Center, City Engineering, Economic Development, Inspections, IT, Parks, and Utility Billing.  
Emergency Services includes, EMS, Fire and PD. 
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Rationale
• Accountability / Vehicles better maintained / Lower Maintenance Cost

• More vehicles available during special events / emergencies

• Higher visibility / Quicker response

• Benefit to Employees

• 1 Fleet (on-call)

• 1 Water Department (on-call)

• 1 Parks Dept (Parks Manager)

• 5 Fire Department 

• 5 EMS 

• 49 Police Department 
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Performance Measures 
FY 18-19 Work Order Count

Created WO’s 2755

Presenter
Presentation Notes
FY 18-19 Fleet had  total of 2755 work orders created.  Fleet completed a total of 2653 WO during FY 18-19 with a completion rate of 96.29%  Total cost analysis shows maintenance cost for FY 18-19 totaled 1.064M dollars.  
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Performance Measures
FY 19-20 Work Order Count

2405 WO’s Created

Presenter
Presentation Notes
Total work order count for FY 19-20 is 2405 which decreased by 12.7% from the previous FY.  Completion rate of work orders was @ 99.8%.  Total cost of expenditures decreased by 6.33% from previous year.  Aggressive preventative maintenance program which allows for fewer breakdowns as well as increased s
service life. New vehicle acquisition also contributes to lower maintenance cost. 

Takeaway from slide is WO count feel by 12.7% as well as overall maintenance cost which also fell 6.33% from previous year.  
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Performance Measures
FY 20-21 Work Order Count

Created WO’s 2414

Presenter
Presentation Notes
For FY 2020-2021 Fleet had a total of 2414 WO’s created.  .37% increase from previous FY.    Fleet completed a total of 2327 WO’s with a completion rate of 96.27%.  
Takeaways for slide are 
Total cost for FY 20-21 decreased by 11.86%.  Fleet preventative maintenance program allows for fewer breakdowns of City owned equipment as well as acquiring of new assets for the City. 

WO increase due to City employees returning to work which increased vehicle usage. 
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Performance Measures
FY 21-22 Work Order Count

Created WO Count 595

Presenter
Presentation Notes
On trend to hit 2000-2400 WO’s for Current FY.   Completion Rate lower due to Fleet transition over to Bldg. 27 as well as Fleet understaffed.  Completion rate for FY21-22 is 66.72%.   

Overall Total Cost trending to hit 800K for FY.  WO count increase due to acquisition of new Fleet Assets (EMS purchase 2 new ambulances this FY) 
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Performance Measures
Fleet Comparison Chart WO Created/Completed

Presenter
Presentation Notes
Since FY 18-19 WO count has decreased. 

Total cost of maintenance expenditures has decreased due to Fleet’s aggressive preventative maintenance program which:
increases vehicle service life
benefits by saving taxpayer dollars allowing for increased City services provided to the Community. 

Completion Rate has remained consistent with WO creation.   
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Scheduled vs Unscheduled Work Orders

Examples of Scheduled Maintenance  

Types of Work Orders

Presenter
Presentation Notes
Examples of Scheduled Work Orders.   
In ManagerPlus (Maintenance Management Software Program).  Work orders are automatically generated for the following listed.  This happens every month whether it be State Inspections, Oil Service, Coolant Service etc.  On average an additional 30-40 work orders are created monthly for preventative maintenance schedules.  
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Scheduled vs Unscheduled Work Orders 

Examples of Unscheduled Work Orders

Presenter
Presentation Notes
Unscheduled Work orders can range from CEL (check engine light), tire repairs, collision damage, etc.  Biggest customer for unscheduled maintenance is PD and EMS.   Additional work orders are created for unscheduled work such as Collision damage, Check Engine lights, flat tires etc. 
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FY 18-19 Scheduled vs Unscheduled Work Order Count

FY 19-20 Scheduled vs Unscheduled Work Order Count

FY 20-21 Scheduled vs Unscheduled Work Order Count

Performance Measures 

Scheduled vs Unscheduled WO Count Completed

FY 21-22 Scheduled vs Unscheduled Work Order Count

Presenter
Presentation Notes
FY 19-20 Scheduled vs unscheduled work order count decreased by 9.46%.  Possible explanation for decrease in work order count due to COVID 19 Shutdown of City to essential personnel only.  Preventative maintenance practices in Fleet shows increased vehicle life of City owned equipment.  
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DEPARTMENT YEAR 19-
20

 YEAR 20-
21

 YEAR 21-
22

YEAR 22-
23

YEAR 23-
24

YEAR         
24-25

YEAR         
25-26

YEAR         
27-28

YEAR         
28-29

YEAR         
29-30

ADMIN -$                 -$              45,000.00$      -$                 -$                 -$                 -$                 -$                 -$              
ANIMAL SERVICES 65,000.00$      -$              -$                 -$                 -$                 -$                 75,000.00$      76,000.00$      -$              80,000.00$      
ECO DEVELOP -$                 -$              -$                 -$                 -$                 39,000.00$      -$                 -$                 -$              -$                 
ENGINEERING -$                 -$              -$                 38,000.00$      -$                 38,000.00$      -$                 40,000.00$      42,000.00$   -$                 
FACILITY SERVICES 30,000.00$      32,000.00$   33,000.00$      70,000.00$      -$                 -$                 -$                 -$                 -$              -$                 
FLEET SERVICES / MOTORPOOL 122,000.00$    34,000.00$   136,000.00$    36,000.00$      -$                 -$                 34,000.00$      -$                 -$              39,000.00$      
FIRE LT. DUTY 75,000.00$      30,000.00$   235,000.00$    75,000.00$      190,000.00$    -$                 145,000.00$    60,000.00$      200,000.00$ 145,000.00$    
IT 29,000.00$      -$              -$                 -$                 -$                 30,000.00$      31,000.00$      -$                 -$              -$                 
PARKS -$                 -$              38,000.00$      51,000.00$      -$                 27,000.00$      96,000.00$      40,000.00$      75,000.00$   71,000.00$      
PLANNING & COMM. DEV 29,000.00$      -$              -$                 -$                 -$                 30,000.00$      31,000.00$      -$                 -$              -$                 
PD 544,000.00$    560,000.00$ 601,000.00$    518,000.00$    842,000.00$    624,000.00$    482,000.00$    656,000.00$    672,000.00$ 688,000.00$    
STREETS 31,000.00$      230,000.00$ 64,000.00$      175,000.00$    18,000.00$      116,000.00$    127,000.00$    94,000.00$      -$              65,000.00$      

925,000.00$    886,000.00$ 1,152,000.00$ 963,000.00$    1,050,000.00$ 904,000.00$    1,021,000.00$ 966,000.00$    989,000.00$ 1,088,000.00$ 

FIRE TRUCK 1,200,000.00$ -$              -$                 1,000,000.00$ -$                 800,000.00$    -$                 850,000.00$    -$              900,000.00$    

TOTAL GENERAL FUND: 2,125,000.00$ 886,000.00$ 1,152,000.00$ 1,963,000.00$ 1,050,000.00$ 1,704,000.00$ 1,021,000.00$ 1,816,000.00$ 989,000.00$ 1,988,000.00$ 

WATER 179,000.00$    30,000.00$   200,000.00$    40,000.00$      68,000.00$      40,000.00$      80,000.00$      524,000.00$    284,000.00$ 152,000.00$    
DRAINAGE 107,000.00$    152,000.00$ 65,000.00$      131,000.00$    48,000.00$      290,000.00$    8,000.00$        15,000.00$      48,000.00$   182,000.00$    
EMS 440,000.00$    440,000.00$ 565,000.00$    550,000.00$    570,000.00$    640,000.00$    490,000.00$    525,000.00$    470,000.00$ 480,000.00$    

TOTAL ANNUAL COST: 2,851,000.00$     1,508,000.00$ 1,982,000.00$     2,684,000.00$     1,736,000.00$     2,674,000.00$     1,599,000.00$     2,880,000.00$     1,791,000.00$ 2,802,000.00$     

Presenter
Presentation Notes
10 year forecast to help develop our budget.  Fleet Manager works with Director of Finance to help build budget for new FY. 

Currently working on FY 30-31 with cost for preparation of future budget expenditures past FY 29-30
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FY 22-23 Replacement List

• * Upcoming major purchase to replace Q1 (218) Quint Fire Apparatus FY 22-23 *

• Drainage Dept x 3 

• EMS x 2 

• Engineering x 1 

• Facilities x 2 

• Fire x 2 

• Inspections x 1 

• Motorpool X 1 

• Parks Dept. x 2 

• Police Dept. x 10

• Streets x 3 

• Water Dept. x 1 

Presenter
Presentation Notes
Total of 28 pieces of equipment/vehicles to be replaced in FY 22-23. Estimated cost to replace all vehicles/equipment for 22-23FY is 2.993 million dollars. Major purchase for FY 22-23.  Total Cost for replacement for Quint 1 (218) $1,298,921.00   
Replacement strategy is at a 1 for 1 basis.  
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Fleet Maintenance Facility Bldg. 27

• Fleet Grand Opening on December 7, 2021 

• Fleet is currently utilizing Bldg. 27 and continuing operations.  
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Conclusion

• Fleet Staff

• Maintenance Program

• Replacement Schedules 

• Bldg. 27 Fleet Maintenance Facility  
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