Evaluation Criteria

Total Weighted
Value

AAA Time
Saver
Services

American
Technologi
es, Inc

Bass
Constuctio
n Co., Inc.

Blackmon
Mooring

Averages

(1) Price
Overall Cost of Program
Vendor's proposed coefficient(s)

30

17.33

#DIV/0!

15.67

19.00

(2) Vendor's experience and reputation

References for local governmental entities and with a purchasing
cooperative program

Local government agencies within the past 5 years

Other projects completed within the past 10 years

20

14.67

#DIV/0!

15.67

15.67

(3) Quality of Vendor’s products/services and extent to which the
products/services meet HCDE and HCDE members’ needs:
JOC Project Management

JOC Infrastructure Solutions

Quality of Vendor’s Products/Service

Demonstrated Ability to Perform JOC work and the Vendor's
proposed personnel

20

14.00

#DIV/0!

14.33

14.33

(4) Impact on the ability of HCDE members to comply with laws
and rules relating to HUB/MWBE/SBE

0.00

#DIV/0!

0.00

0.00

(5) Vendor's safety record, including current OSHA safety report

#DIV/0!

4.33

3.00

(6) Whether Vendor's financial capability is appropriate to the size
and scope of the

project and the total long-term cost to HCDE/CP and CP
members to acquire the

products/services

10

4.33

#DIV/0!

8.00

(7) Vendor's past relationship with HCDE/CP and/or CP members,
including Vendor’s job order contracting relationship with
HCDE/CP and/or CP members

4.00

#DIV/0!

5.00

(8) Marketing Plan

#DIV/0!

4.00

4.33

(9) Value Add Products/Services

3

0.67

#DIV/0!

1.67

1.33

Total

100

62.00

0.00

69.00

70.67

Evaluation committee for this RFP:
Stephen Kendrick

Jay Atkins

Michael Robles

Yellow - non-responsive or did not make 70.

Invitations sentto 581

Contracts are in accordance with TEC 44.031
It is recommended that the following awards of annual contracts:

Contract
18/029JN -01
18/029JN -02
18/029JN -03

Vendor

Blackmon Mooring
Centennial Moisture Control, Inc.

Falkenberg Construction Company, Inc.




Centennial [Falkenberg| floors 2 FRAGMA | Hallmark |J Reynolds
Moisture | Constructi adore Constructi | Mitigation | & Co., Inc.
Control, on on &
Inc. Company, Services, | Constructi
Evaluation Criteria Inc LLC on
Averages
(1) Price
Overall Cost of Program
Vendor's proposed coefficient(s) 14.67 13.67 22.00 26.00 17.33 #DIV/0!
(2) Vendor's experience and reputation
References for local governmental entities and with a purchasing
cooperative program
Local government agencies within the past 5 years
Other projects completed within the past 10 years 17.00 17.33 15.67 11.33 12.67 #DIV/0!
(3) Quality of Vendor’s products/services and extent to which the
products/services meet HCDE and HCDE members’ needs:
JOC Project Management
JOC Infrastructure Solutions
Quality of Vendor’s Products/Service
Demonstrated Ability to Perform JOC work and the Vendor's
proposed personnel 16.67 17.33 16.67 13.33 15.67 #DIV/0!
(4) Impact on the ability of HCDE members to comply with laws
and rules relating to HUB/MWBE/SBE 0.00 0.00 0.00 0.00 0.00 #DIV/0!
(5) Vendor's safety record, including current OSHA safety report 3.67 3.00 4.33 3.33 3.00 #DIV/0!
(6) Whether Vendor's financial capability is appropriate to the size
and scope of the
project and the total long-term cost to HCDE/CP and CP
members to acquire the
products/services 8.33 8.67 7.67 6.67 8.33 #DIV/0!
(7) Vendor's past relationship with HCDE/CP and/or CP members,
including Vendor’s job order contracting relationship with
HCDE/CP and/or CP members 5.67 5.67 6.00 0.67 4.00 #DIV/0!
(8) Marketing Plan 3.33 4.00 4.33 3.33 3.33 #DIV/0!
(9) Value Add Products/Services 0.67 2.00 1.67 0.67 1.00 #DIV/0!
Total 70.00 71.67 78.33 65.33 65.33 0.00

Evaluation committee for this RFP:
Stephen Kendrick

Jay Atkins

Michael Robles

Yellow - non-responsive or did not make 70.

Invitations sent to 676 prospective bidders

Contracts are in accordance with TEC 44.031

It is recommended that the following awards of annual contracts:

Contract Vendor

18/029JN -04 floors 2 adore
18/029JN -05 Jamail & Smith Construction, LP
18/029JN -06 Mic-Continental Restoration Company
18/029JN -07 Mooring Recovery Services
18/029JN -08 Near Future LLC




Jamail & KMD LMC Corp | L-Sync, Mid- Mooring
Smith Hospitality (Lee LLC Continental| Recovery
Constructi (KMD Constructi Restoratio | Services
on, LP Hospitality | on and n
Evaluation Criteria 11C) Maintenanc Combnanv.
Averages
(1) Price
Overall Cost of Program
Vendor's proposed coefficient(s) 29.33 #DIV/0! #DIV/0! 12.33 16.67 21.33
(2) Vendor's experience and reputation
References for local governmental entities and with a purchasing
cooperative program
Local government agencies within the past 5 years
Other projects completed within the past 10 years 16.33 #DIV/0! #DIV/0! 12.33 17.00 16.00
(3) Quality of Vendor’s products/services and extent to which the
products/services meet HCDE and HCDE members’ needs:
JOC Project Management
JOC Infrastructure Solutions
Quality of Vendor’s Products/Service
Demonstrated Ability to Perform JOC work and the Vendor's
proposed personnel 17.67 #DIV/0! #DIV/0! 14.00 16.33 16.00
(4) Impact on the ability of HCDE members to comply with laws
and rules relating to HUB/MWBE/SBE 0.00 #DIV/0! #DIV/0! 0.00 0.00 0.00
(5) Vendor's safety record, including current OSHA safety report 4.00 #DIV/0! #DIV/0! 3.00 4.33 2.33
(6) Whether Vendor's financial capability is appropriate to the size
and scope of the
project and the total long-term cost to HCDE/CP and CP
members to acquire the
products/services 9.67 #DIV/0! #DIV/0! 6.33 8.67 9.33
(7) Vendor's past relationship with HCDE/CP and/or CP members,
including Vendor’s job order contracting relationship with
HCDE/CP and/or CP members 3.33 #DIV/0! #DIV/0! 1.67 5.00 4.00
(8) Marketing Plan 4.67 #DIV/0! #DIV/0! 3.00 4.33 3.33
(9) Value Add Products/Services 1.67 #DIV/0! #DIV/0! 1.67 1.67 2.00
Total 86.67 0.00 0.00 54.33 74.00 74.33

Evaluation committee for this RFP:
Stephen Kendrick

Jay Atkins

Michael Robles

Yellow - non-responsive or did not make 70.

Invitations sent to 676 prospective bidders
Contracts are in accordance with TEC 44.031
It is recommended that the following awards of annual contracts:

Contract
18/029JN
18/029JN
18/029IN
18/029JN

-09
-10
-11
-12

Vendor

Radius Design Works, LLC
Reliable Commercial Roofing Services, Inc.
SDB Contracting Services (SDB, Inc)
Sterling Structures, Inc.




Near Radius Reliable SDB Sterling
Future LLC| Design |Commercia| Contractin [Structures,
Works, | Roofing | g Services Inc.
LLC Services, | (SDB, Inc)
Evaluation Criteria Inc
Averages
(1) Price
Overall Cost of Program
Vendor's proposed coefficient(s) 21.67 17.33 23.00 24.33 28.33
(2) Vendor's experience and reputation
References for local governmental entities and with a purchasing
cooperative program
Local government agencies within the past 5 years
Other projects completed within the past 10 years 14.33 17.00 16.00 17.67 18.67
(3) Quality of Vendor’s products/services and extent to which the
products/services meet HCDE and HCDE members’ needs:
JOC Project Management
JOC Infrastructure Solutions
Quality of Vendor’s Products/Service
Demonstrated Ability to Perform JOC work and the Vendor's
proposed personnel 14.33 15.67 12.67 17.67 19.33
(4) Impact on the ability of HCDE members to comply with laws
and rules relating to HUB/MWBE/SBE 0.00 0.00 0.00 0.00 0.00
(5) Vendor's safety record, including current OSHA safety report 2.67 3.33 3.00 4.67 4.67
(6) Whether Vendor's financial capability is appropriate to the size
and scope of the
project and the total long-term cost to HCDE/CP and CP
members to acquire the
products/services 7.67 6.67 8.00 9.67 9.67
(7) Vendor's past relationship with HCDE/CP and/or CP members,
including Vendor’s job order contracting relationship with
HCDE/CP and/or CP members 5.00 6.67 5.33 5.00 6.33
(8) Marketing Plan 4.00 3.67 3.33 4.33 4.00
(9) Value Add Products/Services 2.00 2.00 2.33 0.67 2.00
Total 71.67 72.33 73.67 84.00 93.00

Evaluation committee for this RFP:
Stephen Kendrick

Jay Atkins

Michael Robles

Yellow - non-responsive or did not make 70.

Invitations sent to 676 prospective bidders
Contracts are in accordance with TEC 44.031
It is recommended that the following awards of annual contracts:

Contract

18/029JN -13
18/029JN -14
18/029JN -15

Vendor

Sullivan Contracting Services (Pounds
The Fence Ladyv Inc.
The Thomas Group, Inc.




Sullivan THE The The 0
Contractin| FENCE Thomas Trevino
g Services | LADY INC. [Group, Inc.|Group, Inc.
(Pounds
Evaluation Criteria Groun.
Averages
(1) Price
Overall Cost of Program
Vendor's proposed coefficient(s) 25.67 17.33 25.67 11.67 #DIV/0!
(2) Vendor's experience and reputation
References for local governmental entities and with a purchasing
cooperative program
Local government agencies within the past 5 years
Other projects completed within the past 10 years 13.33 16.33 17.00 17.33 #DIV/0!
(3) Quality of Vendor’s products/services and extent to which the
products/services meet HCDE and HCDE members’ needs:
JOC Project Management
JOC Infrastructure Solutions
Quality of Vendor’s Products/Service
Demonstrated Ability to Perform JOC work and the Vendor's
proposed personnel 14.67 17.00 15.00 14.67 #DIV/0!
(4) Impact on the ability of HCDE members to comply with laws
and rules relating to HUB/MWBE/SBE 0.00 0.00 0.00 0.00 #DIV/0!
(5) Vendor's safety record, including current OSHA safety report 3.33 4.00 4.33 4.00 #DIV/0!
(6) Whether Vendor's financial capability is appropriate to the size
and scope of the
project and the total long-term cost to HCDE/CP and CP
members to acquire the
products/services 8.33 8.00 6.33 9.67 #DIV/0!
(7) Vendor's past relationship with HCDE/CP and/or CP members,
including Vendor’s job order contracting relationship with
HCDE/CP and/or CP members 2.67 6.33 5.00 3.00 #DIV/0!
(8) Marketing Plan 3.33 4.33 4.00 3.33 #DIV/0!
(9) Value Add Products/Services 1.00 2.67 0.67 0.67 #DIV/0!
Total 72.33 76.00 78.00 64.33 0.00

Evaluation committee for this RFP:
Stephen Kendrick

Jay Atkins

Michael Robles

Yellow - non-responsive or did not make 70.

Invitations sent to 676 prospective bidders
Contracts are in accordance with TEC 44.031
It is recommended that the following awards of annual contracts:

3roup)
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