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City Council Workshop, July 26, 2022

Lauren Shrum, Director of Parks, Recreation &
Community Services
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The Great Northern Trall
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Connecting the Community
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Forward Progress
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Cibolo Creek Trall

CIBOLO CREEK TRAIL
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Woman Hollering Creek Trall
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Dry Comal Creek Tral
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Great Springs Trall
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Barton Springs is the
northernmost site of
the Great Springs Trail,
and the crown jewel of
Austin.
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San Marcos Springs is one of
the oldest continually inhabited
sites in North America and
designated as a critical habitat
for five endangered species,
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San Antonio Springs, at the
IRy southern end of the Great
SAN Springs Trail and the source
ANTONIO of the San Antonio River, were

once fountain springs rising up

to twenty feet in the air.

Comal Springs feed the Comal
and Gudalupe Rivers and are the
largest springs in Texas and the
American southwest.



A Unigue Opportunity

Ramirez Tract Inclusion in 2017 Schertz Trails Plan

Highlighted above in red, the Ramirez Tract is

— ————————— shown on the 2017 Schertz Trails Network Plan
shioen t to include two “off street trails in own ROW”, one
9 e along Dry Comal Creek, the other along FM 482.
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A Unigue Opportunity
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A Unigue Opportunity

» 10.5-acre property available on Dry Comal
Creek in the historic Comal Settlement

 The Great Springs Project is under contract to
purchase the property and is acting as a land
trust to hold the property until an operator can
be established
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Ramirez Tract - Historical Context
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Historical Value
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Historical Value
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Historical Value
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Historical Value

SCHERTZ | &

16



Ramirez Tract - Natural Context
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Ecological Value
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Ecological Value
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Tourism Potential

e Cultural Tourism — “Authentic Texas”
(dancehalls, cowboys, German influence, think
Gruene, Texas)

e Historical Tourism — El Camino Real de los
Tejas National Historic Trall, historic buildings,
cemeteries

e Nature Tourism — hiking & biking, agritourism
(tree farms, wineries, etc.)
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Funding

e Purchase Price $375,000

 Great Springs Project is working on an appraisal and
environmental assessment

 City staff exploring options to fund the purchase

* Looked at Tree Mitigation Fund ($646,919 reserves) due to
the amount of heritage sized oak trees on the property — not a

viable option per legal team
e Could take a loan from reserves and pay back over time

e $37,000 (unallocated in the Park Fund to date)
e $496,000 projected revenues to the Park Fund in 2024

 City would apply for grant funding to develop the

property
« TPWD Trail Grant $300,000 — February 1, 2023

« TPWD Outdoor Recreation Grant $750,000 — August 1, 2024
* Researching other grants (trail, historical, local foundations)
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Traillhead Rendering
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Boardwalk Rendering
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Maintenance

* Property would remain undeveloped initially

 Maintenance levels would be at our “natural
standard” similar to Crescent Bend Nature
Park
 Mowing in clearing off Bunker Street 6 times a year
* Pipe rall fence surrounds the property so its secure

* Trailhead Amenities
« Natural surface parking
* Restroom Facility and Water Fountain
 Trail and interpretive sighage
 Picnic Pavilion
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Additional Considerations

* Deed restrictions on the property
e Appraisal and Environmental Assessment
e Funding

e Parks & Recreation Advisory Board general
consensus for staff to continue to explore the
options to acquire this property

e Council feedback
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Discussion
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