MEETING AGENDA
City Council
REGULAR SESSION CITY COUNCIL
February 7, 2023

HAL BALDWIN MUNICIPAL COURTROOM
1400 SCHERTZ PARKWAY BUILDING #1
SCHERTZ, TEXAS 78154

CITY OF SCHERTZ CORE VALUES
Do the right thing
Do the best you can
Treat others the way you want to be treated
Work cooperatively as a team

Call to Order

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of Texas.
(Councilmember Davis)

Appointment of the Mayor Pro-Tem - Discussion and consideration and/or action regarding the
confirmation, appointment or election of the Mayor Pro-Tem. (Mayor/Council)

Presentations

e San Antonio Stock Show & Rodeo Proclamation

Employee Recognition

o Allison Gorzell-20 Years of Service
o Karen Bowerman-20 Years of Service

Employee Introductions

¢ Public Works-Fleet: Logan Allen-Fleet Mechanic

¢ Public Works-Street: Nancy Oritiz-Street Worker 1

¢ Purchasing Department: Angela Perrone-Purchasing Specialist

¢ Neighborhood Services: Cody Raines-Enforcement Officer

¢ Parks Department: Sydney Paredes-Recreation Coordinator; Michael Stornellie-Parks
Maintenance Technician
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e EMS: EMS: Nathaniel De Leon-EMT; Ethan Hydes-EMT; Terran Jaramillo-EMT; Ryan
Moore-EMT; Tyler Points- EMT; Aidan Martin-EMS (P/T)

e Fire Department: Jamelle Owens-Firefighter; Ethan Schneider-Firefighter

e Inspections: Isabel Womack-Permit Technician; Sarah Rodriguez-Permit Technician

City Events and Announcements

¢ Announcements of upcoming City Events (B. James/S. Gonzalez)
¢ Announcements and recognitions by the City Manager (S. Williams)
¢ Announcements and recognitions by the Mayor (R. Gutierrez)

Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person should fill
out the speaker’s register prior to the meeting. Presentations should be limited to no more than 3
minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member thereof.
Any person making personal, impertinent, or slanderous remarks while addressing the Council may
be requested to leave the meeting.

Discussion by the Council of any item not on the agenda shall be limited to statements of specific
factual information given in response to any inquiry, a recitation of existing policy in response to an
inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during the
Hearing of Residents portion of the agenda, will call on those persons who

have signed up to speak in the order they have registered.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the Consent
Agenda upon the request of the Mayor or a Councilmember.

1. Minutes — Consideration and/or action regarding the approval of the following minutes: (S.
Edmondson)

e Regular Council Meeting: January 10, 2023

e Special Council Meeting (Canvass): January 17, 2023

e Special Council Meeting (City Secretary Interviews): January 18, 2023
e Regular Council Meeting: January 24, 2023

2. Appointment/Reappointment

e Reappointment of Ms. Barbara Hall to the Schertz Historical Preservation Committee.
(S. Edmondson)
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3. Resolution 23-R-09 - Consideration and action approving a Resolution by the City Council
of the City of Schertz, Texas, to approve a request for expenditures not to exceed
$200,000.00 with Farrwest Specialty Vehicles for the purchase and installation of
emergency equipment for patrol fleet vehicles. (S.Williams/J.Lowery/D.Roman)

Discussion and Action Items

4. Resolution 23-R-11- A resolution by the City Council of the City of Schertz selecting Tyler
Technologies ERP Pro 10 as its new financial software. (S.Gonzalez/J. Walters)

5. Resolution 23-R-12 - A resolution by the City Council of the City of Schertz stating their
support for waiving penalties and fees on unpaid property taxes for ceratin properties. (S.
Gonzalez/J. Walters)

Workshop

6. Workshop discussion on graffiti awareness, abatement and prevention (B.James/L.Wood)

7. Schertz Area Senior Center Operations Review Workshop Discussion (S. Gonzalez/L.
Shrum)

8. Council Liaison Board/Commission/Committee (S.Edmondson/J. Whittaker)

Roll Call Vote Confirmation
Information available in City Council Packets - NO DISCUSSION TO OCCUR

9. Monthly Update on FY 2022-23 Approved Expanded Programs (S. Williams/S. Gonzalez)
10. Quarterly Financial Reports FY 2021-22 3rd and 4th Quarter(S.Gonzalez/J.Walters)
11. Monthly Update on Major Projects in progress/CIP (B. James/K. Woodlee)

Requests and Announcements
e Announcements by the City Manager

¢ Requests by Mayor and Councilmembers for updates or information from Staff

e Requests by Mayor and Councilmembers that items or presentations be placed on a future City
Council agenda

e Announcements by Mayor and Councilmembers

e City and Community Events attended and to be attended
¢ City Council Committee and Liaison Assignments (see assignments below)
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¢ Continuing Education Events attended and to be attended
¢ Recognition of actions by City Employees
¢ Recognition of actions by Community Volunteers

Adjournment

CERTIFICATION

I, SHEILA EDMONDSON, CITY SECRETARY OF THE CITY OF SCHERTZ, TEXAS, DO HEREBY CERTIFY THAT
THE ABOVE AGENDA WAS PREPARED AND POSTED ON THE OFFICIAL BULLETIN BOARDS ON THIS THE 3rd
DAY OF FEBRUARY 2023 AT 5:45 P.M., WHICH IS A PLACE READILY ACCESSIBLE TO THE PUBLIC AT ALL
TIMES AND THAT SAID NOTICE WAS POSTED IN ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT
CODE.

SHEILA EDMONDSON

I CERTIFY THAT THE ATTACHED NOTICE AND AGENDA OF ITEMS TO BE CONSIDERED BY THE CITY
COUNCIL WAS REMOVED BY ME FROM THE OFFICIAL BULLETIN BOARD ON DAY OF
,2022. TITLE:

This facility is accessible in accordance with the Americans with Disabilities Act. Handicapped parking spaces are available.
If you require special assistance or have a request for sign interpretative services or other services, please call 210-619-1030.

The City Council for the City of Schertz reserves the right to adjourn into closed session at any time during the course
of this meeting to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act.

Closed Sessions Authorized: This agenda has been reviewed and approved by the City’s legal counsel and the presence
of any subject in any Closed Session portion of the agenda constitutes a written interpretation of Texas Government
Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion by the attorney that the items
discussed therein may be legally discussed in the closed portion of the meeting considering available opinions of a
court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to
this agenda with the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and
the meeting is conducted by all participants in reliance on this opinion.

COUNCIL COMMITTEE AND LIAISON ASSIGNMENTS

Mayor Gutierrez

Audit Committee

Board of Adjustments
Investment Advisory Committee
Main Street Committee

Councilmember Scagliola — Place 5

Animal Advisory Commission - Alternate

Cibolo Valley Local Government Corporation - Alternate

Hal Baldwin Scholarship Committee

Interview Committee for Boards and Commissions - Alternate
Schertz-Seguin Local Government Corporation

Councilmember Davis— Place 1 Councilmember Michelle Watson-Place 2
Interview Committee for Boards and Commissions
Main Street Committee - Chair

Parks & Recreation Advisory Board

Schertz Housing Authority Board

Transportation Safety Advisory Commission

TIRZ 1I Board

Councilmember Whittaker — Place 3

Audit Committee

Historical Preservation Committee

Interview Committee for Boards and Commissions
Library Advisory Board

TIRZ II Board
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Interview Committee for Boards and Commissions
Planning & Zoning Commission

TIRZ 11 Board
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Councilmember Heyward — Place 6 Councilmember Brown — Place 7

Animal Advisory Commission Economic Development Corporation
Audit Committee Main Street Committee
Building and Standards Commission Schertz-Seguin Local Government Corporation - Alternate

Economic Development Corporation - Alternate
Investment Advisory Committee
Main Street Committee
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City Council
Meeting:

Agenda No.

CITY COUNCIL MEMORANDUM

February 7, 2023

Department: City Secretary
Subject: Appointment of the Mayor Pro-Tem - Discussion and consideration and/or

action regarding the confirmation, appointment or election of the Mayor
Pro-Tem. (Mayor/Council)

BACKGROUND

On August 28, 2018 City Council amending their Rules of Conduct and Procedure (Ordinance
18-M-30) regarding the appointment of the Mayor Pro Tem.

Below is the amended article: Article 5 Section 5.1 Appointment Procedure for the Mayor Pro Tem.

e a. The Council will discuss, and with a majority vote, appoint the Councilmember to serve as the
Mayor Pro Tem forthe City.

e b. The appointed Mayor Pro Tem must be a Councilmember and must meet the qualifications of
Section 4.02 of the City Charter. In addition, to be appointed to the position of Mayor Pro Tem, a
Councilmember must be an elected member of Council and a member in good standing.

e c. Term dates for the Mayor Pro Tem position will begin in February and August of each year
(the election dates offset by three (3) months). Terms will sequentially rotate according to
Councilmember place.

e d. If the Councilmember place that is up for appointment as Mayor Pro Tem is vacant or is held
by a Councilmemberwho is not qualified to serve as Mayor Pro Tem, the Mayor Pro Tem
appointment will go to the next qualified Councilmember.

e ¢. The position will have a term of office of six (6) months.

o f. The appointed Mayor Pro Tem may be removed by Council by a two-thirds (2/3) majority vote
of the members of Council at any time during his or her term.

e g. Council reserves the right to alter this procedure at any time by resolution or rule.City Charter
Section.Section 4.02

Qualifications.

The Mayor and each Councilmember must have attained the age of eighteen or older on the first
day of the term of office applied for, be a registered voter of the City of Schertz, and have been a
resident of the City for at least twelve consecutive months immediately preceding the deadline for
filing for an application for a place on the ballot.

Section 4.05 Mayor and Mayor Pro-Tem.The Mayor shall be the official head of the City
government. He or she shall be the chairman and shall preside at all meetings of the City Council.
The Mayor may vote only in the event of a tie. He or she shall, unless another signatory is
otherwise designated by the City Council, sign all official documents such as ordinances,
resolutions, conveyances, grant agreements, official plats, contracts, and bonds. He or she shall
appoint special committees as instructed by City Council, with committee membership to be
composed of nominees by the City Council. He or she shall perform such other duties consistent
with this Charter or as may be imposed upon him or her by City Council. The Mayor shall not
have veto powers.



The Mayor Pro-Tem shall be a Councilmember appointed by the City Council for a term and
pursuant to procedures established by the City Council from time to time. The Mayor Pro- Tem
shall act as Mayor during the absence or disability of the Mayor and in this capacity shall have
the rights conferred upon the Mayor. While acting as Mayor, the Mayor Pro-Tem may vote on
any matter before the City Council.

RECOMMENDATION Council will discuss and consider the appointment of the next Mayor Pro-Tem
regarding the above qualification. Next in line to serve is Councilmember Tim Brown.

If appointed, Councilmember Tim Brown will be sworn in as the new Mayor Pro-Tem on February 7,
2023.




Agenda No. 1.

CITY COUNCIL MEMORANDUM

City Council
Meeting: February 7, 2023
Department: City Secretary
Minutes — Consideration and/or action regarding the approval of the
following minutes: (S. Edmondson)
Subiect: ¢ Regular Council Meeting: January 10, 2023
ject: ¢ Special Council Meeting (Canvass): January 17, 2023
e Special Council Meeting (City Secretary Interviews): January 18, 2023
¢ Regular Council Meeting: January 24, 2023
BACKGROUND
GOAL
COMMUNITY BENEFIT

SUMMARY OF RECOMMENDED ACTION
RECOMMENDATION

Attachments
Draft Minutes 01-10-2023
Draft Minutes 01-17-2023
Draft Minutes 01-18-2023

Draft minutes 01-24-2023



DRAFT

MINUTES
REGULAR MEETING
January 10, 2023

A Regular Meeting was held by the Schertz City Council of the City of Schertz, Texas, on
January 10, 2023, at 6:00 p.m. in the Hal Baldwin Municipal Complex Municipal Courtroom,
1400 Schertz Parkway, Building#1 Schertz, Texas. The following members present to-wit:

Present: Mayor Ralph Gutierrez; Mayor Pro-Tem Allison Heyward; Councilmember Mark
Davis; City Council Place 2 - Vacant; Councilmember Jill Whittaker; Councilmember
Michael Dahle; Councilmember David Scagliola; Councilmember Tim Brown

City City Manager Steve Williams; Assistant City Manager Brian James; City Attorney
Staff:  Daniel Santee; Assistant to the City Manager Sarah Gonzalez; Interim City Secretary
Sheila Edmondson;

Call to Order

Mayor Gutierrez called the meeting to order at 6:00 p.m.

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of
Texas. (Mayor Pro-Tem Heyward)

Mayor Gutierrez recognized Mayor Pro-Tem Allison Heyward who provided the opening
prayer followed by the Pledges of Allegiance to the Flags of the United States and the State
of Texas.

City Events and Announcements

e Announcements of upcoming City Events (B. James/S. Gonzalez)

Mayor Gutierrez recognized Assistant to the City Manager Sarah Gonzalez who
provided the following information:

Thursday, January 12
NEP Monthly Meeting
11:30 AM-1:00 PM
Olympia Hills Golf Course

Monday, January 16
City Offices Closed in Observance of Martin Luther King, Jr. Day



Tuesday, January 17

Canvassing Election and Swearing in the Mayor and Councilmember, Place 2
5:00 PM

Municipal Courtroom

Tuesday, January 24

Next regular scheduled Council meeting
6:00 PM

Municipal Courtroom

e Announcements and recognitions by the City Manager (S.Williams)

City Manager Steve Williams congratulated Bryan Timmons, Manny Casas and
Daniel Roman who all were promoted this past month.

CM Williams shared that he was able to meet some of the Chamber Leadership Core
participants with a mock city council meeting. He wishes them great success in the
future.

e Announcements and recognitions by the Mayor (R. Gutierrez)

Mayor Gutierrez congratulated the staff who were promoted this past month: Bryan
Timmons, Manny Casas and Daniel Roman. Mayor Gutierrez also wanted to thank the
EMS Crew who took good care of his father-in-law when he fell earlier this week.

Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person
should fill out the speaker’s register prior to the meeting. Presentations should be limited to
no more than 3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual
member thereof. Any person making personal, impertinent, or slanderous remarks while
addressing the Council may be requested to leave the meeting.

Mayor Pro-Tem Allison Heyward recognized the following residents:

Mr. Samuel Johnson: Mr. Johnson thanked the Council for being part of the mock City
Council meeting today.

Mr. Dana Eldridge on Gallant Fox: Mr. Eldridge asked why for the last 3-4 months the
Closed Sessions in the meetings have discussed the vacancy of the City Secretary. He asked
them to make a decision soon.

Ms. Amelia Hamilton, 608 Mitchell Ave: Ms. Hamilton has had a disagreement with the
Senior Center Manager, Mr. Bob Fishback. She was relieved of her duty on the board and
was frustrated.



Ms Maggie Titterinton,1730 Schertz Parkway: Ms. Titterington thanked the city staff for
hosting the Chamber Leadership class with a mock city council meeting. She expressed that
it is a wonderful opportunity for these young leaders to experience local government. She
also mentioned that the Business Directory had been mailed out to all residents.

Mr. Kevin Majors, 10320 Gage Connell: Mr. Majors asked for more police presence, better
lighting, and better street conditions in the Reserve subdivision.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council with
one motion. There will be no separate discussion of these items unless they are removed
from the Consent Agenda upon the request of the Mayor or a Councilmember.

Mayor Gutierrez read the following into record:

1. Minutes — Consideration and/or action regarding the approval of the minutes of the
regular meetings of December 6, 2022, and December 13, 2022. (S.Edmondson)

2.  Resolution No. 22-R-142 - Consideration and/or action approving a Resolution by the City
Council of the City of Schertz, Texas approving a request for expenditure in an amount not to exceed
seventy-five thousand dollars for the purchase of the WatchGuard in-car video camera system.

3. Resolution No. 23-R-04 - Consideration and/or action approving a Resolution by the
City Council of the City of Schertz, Texas authorizing EMS debt revenue
adjustments, Utility Billing debt revenue adjustments and Schertz Magazine Debt
Revenue Adjustments for certain inactive outstanding receivables and other matters
in connection therewith. (S.Williams/J. Walters)

4. Resolution 23-R-05 - Consideration and/or action approving a Resolution by the
City Council of the City of Schertz, Texas authorizing an agreement with Texas
Utility Help.

Mayor Gutierrez asked if any items needed to be removed. No items needed to be
removed. No items were removed so Mayor Gutierrez asked for a motion.

Moved by Mayor Pro-Tem Allison Heyward, seconded by Councilmember
Michael Dahle

AYE: Mayor Pro-Tem Allison Heyward, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Tim Brown

Passed

Workshop



5. Workshop Discussion on the Benefits of Trails and a Review of the Schertz Trails
Plan.

Mayor Gutierrez recognized Parks Director Lauren Shrum who gave a PowerPoint
presentation on the Benefits of Trails and the Schertz Trail Plan. The Parks Master
Plan was written in 2014 based on Citizen input. Walking and biking trails
consistently rank at the top in surveys. There are natural benefits of trails which
include drainage, preservation of land, and protection of wildlife; community health
benefits from increased outdoor activity, and economic benefits because trails attract
businesses. Surveys consistently show that everyone wants parks and trails but no
one wants them in their backyard citing safety and crime concerns. Studies have
shown that these concerns have not come to fruition.

Mayor Gutierrez recognized Councilmember Scagliola who thanked Ms. Shrum for
the presentation. He added that Council had to fight to get mandatory dedicated
space for parks. Greenspace adds quality of life that the City needs to embrace.
Councilmember Scagliola offered his support with speaking with residents and
addressing concerns.

Mayor Gutierrez recognized Mayor Pro-Tem Heyward. She stated she likes the idea
of Great Springs and feels we are moving systematically in the right direction.

Mayor Gutierrez recognized Councilmember Tim Brown. Thanked Ms. Shrum for
the presentation and stated that when he questioned his parents on what they were
looking for in a new residential area they said trails and trees.

Mayor Gutierrez added that the presentation was a good rendition of how nice parks

and trails could be in someone's backyard and asked that the citizens be open to the
idea and give it a chance.

Roll Call Vote Confirmation

Mayor Gutierrez recognized Interim City Secretary Sheila Edmondson who provided roll
call confirmation on Consent Agenda Items 1-4.

Closed Session

6.  The City Council will meet in Closed Session under Section 551.074 of the Texas
Government Code, Personnel Matters, to discuss the vacancy of the City Secretary
position.

Mayor Gutierrez recessed the Regular Meeting at 6:43 p.m. into Closed Session.



Reconvene into Regular Session
Mayor Gutierrez reconvened into Regular Session at 7:00 p.m.
Take any action on discussions held in Closed Session under Agenda Item 6.

No action was taken.
Roll Call Vote Confirmation
Information available in City Council Packets - NO DISCUSSION TO OCCUR

7.  Monthly Update on FY 2022-23 Approved Expanded Programs (S. Williams/S.
Gonzalez)
Requests and Announcements
e Announcements by the City Manager
No further announcements.
e Requests by Mayor and Councilmembers for updates or information from Staff

Councilmember Whittaker requested information on the graffiti issue, update on
situation, costs incurred for the damage, and share with citizens what they can do to
help minimize the problem.

Councilmember Dahle asked for a follow-up to the issue brought forward regarding the
Senior Center.

Councilmember Davis requested documents regarding the Senior Center operations,
Bylaws, and contract of facilty. Also, requested a presentation from Parks Department
regarding Senior Center operations and daily activities.

e Requests by Mayor and Councilmembers that items or presentations be placed on a
future City Council agenda

Councilmember Davis requested a presentation from Parks Department regarding
Senior Center operations and daily activities.

e Announcements by Mayor and Councilmembers

e City and Community Events attended and to be attended

Mayor Pro-Tem Heyward attended the Schertz Assistant Police Chief promotions, the
Schertz Development Subcommittee meeting, and went to the Texas Capitol for the
88th Legislature swearing in ceremony for Donna Campbell. Looking forward to being
in Austin and testifying to ensure cities stay safe.

Councilmember Davis attended the TIRZ meeting tonight and the Schertz Housing



Authority meeting last night. The SHA potential redevelopment of Clyde Ford Village.

Councilmember Whittaker attended the TIRZ meeting and the Library Advisory Board
meeting. They are in need of volunteers in the bookstore.

Councilmember Dahle attended Schertz Assistant Police Chief promotions, the
Countdown New Year's Eve event at Pickrell Park, and the

Development subcommittee meeting.

Councilmember Scagliola attended the New Year's Eve event at the Park. He
expressed thanks to Mr. James, Ms. Shrum, and everyone involved in making it a

successful event.

Councilmember Brown participated in the Polar Plunge, and he talked to Scouts about
City government.

Adjournment

Mayor Gutierrez adjourned the meeting at 7:07 p.m.

Ralph Gutierrez, Mayor
ATTEST:

Sheila Edmondson, Interim City Secretary



DRAFT

MINUTES
REGULAR MEETING
January 17, 2023

A Regular Meeting was held by the Schertz City Council of the City of Schertz, Texas, on
January 17, 2023, at 6:00 p.m. in the Hal Baldwin Municipal Complex Council Chambers, 1400
Schertz Parkway, Building #4, Schertz, Texas. The following members present to-wit:

Present: Mayor Ralph Gutierrez; Mayor Pro-tem Allison Heyward; Councilmember Mark

Davis; Councilmember Jill Whittaker; Councilmember Michael Dahle;
Councilmember David Scagliola; Councilmember Tim Brown

City City Manager Steve Williams; Assistant City Manager Brian James; City Attorney

Staff:  Daniel Santee; Assistant to the City Manager Sarah Gonzalez; Interim City Secretary
Sheila Edmondson

Call to Order

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of
Texas. (Mayor Pro-Tem Allison Heyward)

Mayor Gutierrez recognized Mayor Pro-Tem Allison Heyward who provided the opening
prayers followed by the Pledges of Allegiance to the Flags of the United States and the State
of Texas.

Discussion and Action Items

Resolution No. 23-R-06 - Consideration and/or action approving a Resolution by the
City Council of the City of Schertz, Texas canvassing the returns and declaring the
results of the January 3, 2023, Runoff Election; and other matters in connection
therewith. (Mayor/Council/S.Edmondson)

Mayor Gutierrez read the following into record:

RESOLUTION NO. 23-R-06
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS, CANVASSING THE RETURNS AND DECLARING THE RESULTS OF
THE RUNOFF ELECTION ON JANUARY 3, 2023, AND DECLARING THE
RESULTS OF SUCH ELECTION.

Mayor Gutierrez recognized the Interim City Secretary Sheila Edmondson who
provided the final results to the January 3, 2023 Runoff Election.



Mayor:
Candidate Ralph Gutierrez received 1576 total votes cast and Candidate Cedric
Edwards received 993 total votes cast.

Candidate Ralph Gutierrez was declared the winner of the Mayor race.

Councilmember Place 2:
Candidate Michelle Watson received 1383 total votes cast and Candidate Tiffany
Gibson received 1033 total votes cast.

Candidate Michelle Watson was declared the winner of the Councilmember Place 2
race.

Moved by Mayor Pro-tem Allison Heyward, seconded by Councilmember Michael
Dahle

AYE: Mayor Pro-tem Allison Heyward, Councilmember Mark Davis,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember David Scagliola, Councilmember Tim Brown

Passed

QOath of Office

2.  Re-Elected Officers - Oath of Office. (S. Edmondson)
e Oath of Office to Elected Councilmember Place 2, Michelle Watson
e Oath of Office to Re-Elected Mayor Ralph Gutierrez

Interim City Secretary Sheila Edmondson administered the Oath of Office to re-elected
Mayor Ralph Gutierrez and newly elected Councilmember Place 2 Michelle Watson.

Comments by Mayor and Elected Councilmember

Councilmember Michelle Watson thanked everyone who supported and voted for her. She
also thanked her opponent Tiffany Gibson. Ms. Watson is looking forward to working with
the Mayor and City Council.

Mayor Ralph Gutierrez congratulated Councilmember Mark Davis and
Councilmember Michelle Watson for winning their races. He thanked all those who supported

during both the General Election and the Runoff Election. Mayor Gutierrez thanked his wife,
Ms. Raquel Gutierrez for her hard work and unwavering support.

Adjournment

Mayor Gutierrez adjourned the meeting at 5:14 p.m.



Ralph Gutierrez, Mayor
ATTEST:

Sheila Edmondson, Interim City Secretary



DRAFT

MINUTES
REGULAR MEETING
January 18, 2023

A Special Meeting was held by the Schertz City Council of the City of Schertz, Texas, on
January 18, 2023, at 5:00 p.m. in the Hal Baldwin Municipal Complex-Bob Andrews
Conference Room, 1400 Schertz Parkway, Building #1, Schertz, Texas. The following members
present to-wit:

Present: Mayor Ralph Gutierrez; Mayor Pro-Tem Allison Heyward; Councilmember Mark
Davis; Councilmember Michelle Watson; Councilmember Jill Whittaker;
Councilmember Michael Dahle; Councilmember David Scagliola; Councilmember
Tim Brown

City City Manager Steve Williams; Interim City Secretary Sheila Edmondson
Staff:

Call to Order
Mayor Gutierrez called the meeting to order at 5:00 p.m.

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of
Texas. (Mayor Gutierrez)

Mayor Gutierrez provided the opening prayer followed by the Pledges of Allegiance to the Flags
of the United States and the State of Texas.

Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person should
fill out the speaker’s register prior to the meeting. Presentations should be limited to no more than
3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member
thereof. Any person making personal, impertinent, or slanderous remarks while addressing the
Council may be requested to leave the meeting.

Mayor Gutierrez recognized the following:
Mr. Dana Eldridge-2628 Gallant Fox: Mr. Eldridge acknowledged that at tonight's Special Council

Meeting, Council would be interviewing for the City Secretary position. He asked that they find
someone with the best traits and that would be good for the city.



Closed Session

Mayor Gutierrez recessed the meeting at 5:03 p.m.

1.  The City Council will meet in Closed Session under Section 551.074 of the Texas
Government Code, Personnel Matters, to discuss the vacancy and conduct interviews for
the City Secretary position.

Reconvene into Regular Session

Mayor Gutierrez reconvened the meeting at 8:00 p.m.

2.  Take any action based on discussions held in Closed Session under Agenda Item 1.

City Council voted to offer the position to Sheila Edmondson with a 5-2 vote.

Adjournment

Mayor Gutierrez adjourned the meeting at 8:06 p.m.

Ralph Gutierrez, Mayor
ATTEST:

Sheila Edmondson, Interim City Secretary



DRAFT

MINUTES
REGULAR MEETING
January 24, 2023

A Regular Meeting was held by the Schertz City Council of the City of Schertz, Texas, on
January 24, 2023, at 6:00 p.m. in the Hal Baldwin Municipal Complex Council Chambers, 1400
Schertz Parkway, Building #4, Schertz, Texas. The following members present to-wit:

Present: Mayor Ralph Gutierrez; Mayor Pro-Tem Allison Heyward; Councilmember Mark
Davis; Councilmember Michelle Watson; Councilmember Jill Whittaker;
Councilmember Michael Dahle; Councilmember David Scagliola; Councilmember
Tim Brown

City City Manager Steve Williams; Assistant City Manager Brian James; City Attorney
Staff:  Daniel Santee; Assistant to the City Manager Sarah Gonzalez; City Secretary Sheila
Edmondson

Call to Order

Mayor Gutierrez called the meeting to order at 6:00 p.m.

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of
Texas. (Councilmember Brown)

Councilmember Brown provided the opening prayer followed by the pledges to the
flags of the United States and the State of Texas.

City Events and Announcements
e Announcements of upcoming City Events (B. James/S. Gonzalez)

Mayor Gutierrez recognized Assistant City Manager Brian James who provided the
following information:

Saturday, January 28, 2023

The Chamber Health & Home Show
10:00 a.m. - 1:00 p.m.

Schertz Civic Center

Admission: Free

Saturday, February 4, 2023
Under the Big Top
Schertz Civic Center



Mother/Son Dance 4:00 pm - 6:00 p.m
Father/Daughter Dance 7:00 p.m. - 9:00 p.m.
Tickets available online only at www.Schertz.com

Tuesday, February 7, 2023
City Council Meeting
6:00 p.m.

e Announcements and recognitions by the City Manager (S.Williams)

Mayor Gutierrez recognized City Manager Steve Williams who recognized and
congratulated Samual Haas who was promoted to Sr. Planner. He also congratulated
Monica Kuehn and Beatrize Montoya who were named by the Cibolo Police
Department as Dispatcher of the Year for 2021 and 2022 respectively.

e Announcements and recognitions by the Mayor (R. Gutierrez)

Mayor Gutierrez recognized the new City Secretary, Sheila Edmondson.

Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person
should fill out the speaker’s register prior to the meeting. Presentations should be limited to
no more than 3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual
member thereof. Any person making personal, impertinent, or slanderous remarks while
addressing the Council may be requested to leave the meeting.

Mayor Pro-Tem Allison Heyward recognized the following:

James M. Hough, 5133 Blackhorse, Schertz, TX 78108. Stated his concerns with the
proposed zoning change to the Northcliff area. He expressed his belief that it is in the best
interest of the Citizens of Schertz to leave the park as it is.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council with
one motion. There will be no separate discussion of these items unless they are removed
from the Consent Agenda upon the request of the Mayor or a Councilmember.

Mayor Gutierrez read Item #1 for the record.

1. Resolution No. 23-R-07 - Consideration and/or action approving a Resolution by the
City Council of the City of Schertz, Texas approving a grant application to the Texas
Parks and Wildlife Department Recreational Trails Grant Program, and accepting
grant funds if awarded, for the development of the Dry Comal Creek Trail.



Mayor Gutierrez asked Council if there were any items they wished removed for
separate action. There were none. Mayor Gutierrez asked for a motion to approved
Agenda Item #1.

Moved by Councilmember Tim Brown, seconded by Mayor Pro-Tem Allison
Heyward

AYE: Mayor Pro-Tem Allison Heyward, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Jill Whittaker,
Councilmember Michael Dahle, Councilmember David Scagliola,
Councilmember Tim Brown

Passed

Roll Call Confirmation

Mayor Gutierrez recognized City Secretary Sheila Edmondson who provided roll call
confirmation on Consent Agenda Item #1.

Closed Session

Mayor Gutierrez read the following into record:

2. The City Council will meet in Closed Session under Section 551.074 of the Texas
Government Code, Personnel Matters, to evaluate and deliberate about
recommendations from the City Manager relating to his initial organizational
evaluation and the current allocation of resources in accordance with, and including,
the City Manager’s contract, and other matters in connection therewith.

3.  The City Council will meet in Closed Session under Section 551.074 of the Texas
Government Code, Personnel Matters, to discuss the City Secretary position.

Mayor recessed the Regular Session at 6:10 p.m. into Closed Session.

Reconvene into Regular Session

Mayor Gutierrez reconvened into Regular Session at 7:20 p.m.

4.  Take any action based on discussion held in Closed Session under Agenda Item #2.

Mayor Gutierrez made the motion to approve the proposed reorganization of City
Departments and allocation of personnel.

Moved by Mayor Ralph Gutierrez, seconded by Councilmember Michael Dahle



AYE: Mayor Pro-Tem Allison Heyward, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Jill Whittaker,
Councilmember Michael Dahle, Councilmember David Scagliola,
Councilmember Tim Brown

Passed

5.  Take any action based on discussion held in Closed Session under Agenda Item #3.

Motion was made by Councilmember Jill Whittaker to move Sheila Edmondson into
the City Secretary position at entry pay for grade 131.

Moved by Councilmember Jill Whittaker, seconded by Mayor Pro-Tem Allison
Heyward

AYE: Mayor Pro-Tem Allison Heyward, Councilmember Michelle Watson,
Councilmember Jill Whittaker, Councilmember Michael Dahle,
Councilmember Tim Brown

NAY: Councilmember Mark Davis, Councilmember David Scagliola
Passed

Roll Call Vote Confirmation

Mayor Gutierrez recognized City Secretary Sheila Edmondson who provided roll call
confirmation on Closed Session Items #2 and 3.

Information available in City Council Packets - NO DISCUSSION TO OCCUR

Requests and Announcements
e Announcements by the City Manager
No further announcements.
e Requests by Mayor and Councilmembers for updates or information from Staff
No requests were made.

e Requests by Mayor and Councilmembers that items or presentations be placed on a
future City Council agenda

No requests were made.

e Announcements by Mayor and Councilmembers

e City and Community Events attended and to be attended

o City Council Committee and Liaison Assignments (see assignments below)
e Continuing Education Events attended and to be attended

e Recognition of actions by City Employees



e Recognition of actions by Community Volunteers

Mayor Pro-Tem Heyward attended the Chamber Luncheon, Main Street Meeting,
Ribbon Cutting, and HEB sneak preview Ribbon Cutting.

Councilmember Davis attended the Parks and Recreation Advisory Board and will be
attending the Housing Authority Meeting tomorrow.

Councilmember Whittaker attended the NEP and Chamber Luncheons.

Councilmember Scagliola attended the Chamber Luncheon and Mixer. Expressed
gratitude for Public Works effort to fix the problem on Blvd.

Councilmember Brown attended the Main Street Meeting.

Adjournment

Mayor Gutierrez adjourned the meeting at 7:26 p.m.

Ralph Gutierrez, Mayor
ATTEST:

Sheila Edmondson, City Secretary



Agenda No. 2.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023
Department: City Secretary
Subject: Appointment/Reappointment
e Reappointment of Ms. Barbara Hall to the Schertz Historical
Preservation Committee. (S. Edmondson)
BACKGROUND

Ms. Barbara Hall submitted her Volunteer Application for the SHPC after several discussions with City
Secretary Brenda Dennis in October/November 2022. The Interview Committee-Chair Councilmember
Jill Whittaker stated she would be willing to review any applications for the Schertz Historical
Preservation Committee at anytime, due to the 5 vacancies currently available on the SHPC. Ms
Barbara Hall was previously on the SHPC and wishes to be reappointed




Agenda No. 3.

CITY COUNCIL MEMORANDUM

City Council
Meeting: February 7, 2023

Department: Police Department

Subject: Resolution 23-R-09 - Consideration and action approving a Resolution by the City
Council of the City of Schertz, Texas, to approve a request for expenditures not to
exceed $200,000.00 with Farrwest Specialty Vehicles for the purchase and
installation of emergency equipment for patrol fleet vehicles.
(S.Williams/J.Lowery/D.Roman)

BACKGROUND

The Police Department is purchasing and installing emergency equipment for newly purchased patrol
vehicles. The equipment purchased and installed includes emergency vehicle lighting, audio warning
devices, prisoner partitions, consoles, optic cameras, rear vehicle storage, and other emergency vehicle
equipment. When combined, the total cost of all individual pieces of equipment, labor, and additional
future purchases for the 2022-2023 fiscal budget year will not exceed $200,000.00 with Farrwest
Specialty Vehicles. Farrwest is an approved vendor in accordance with the terms and conditions
outlined in the BuyBoard Contract #603-20 & HGAC #EP11-17.

This purchase will allow for the outfitting of 7 patrol vehicles, 1 K9 vehicle, and 1 vehicle for Chief of
Police.

GOAL
To purchase and install emergency vehicle equipment into new patrol vehicles.

COMMUNITY BENEFIT

Through Farrwest Specialty Vehicles, the emergency vehicle equipment and installation services allow
the Police Department to outfit and put into service needed patrol vehicles.

SUMMARY OF RECOMMENDED ACTION

Consideration and/or action approving a Resolution by the City Council of the City of Schertz, Texas,
to approve a request for expenditures not exceeding $200,000.00 with Farrwest Specialty Vehicles for
the purchase and installation of emergency equipment for patrol fleet vehicles.

FISCAL IMPACT
Funding is available within the Schertz Police Department approved 2022-2023 annual budget.

RECOMMENDATION

Recommended that City Council approve the Resolution for purchasing and installing emergency
vehicle equipment through Farrwest, an approved vendor, per the terms and conditions outlined in the
BuyBoard Contract.

Attachments
Resolution 23-R-09



Patrol Vehicle
Chief Vehicle

K-9 Vehicle



RESOLUTION NO. 23-R-09

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING EXPENDITURES WITH
FARRWESTSPECIALTY VEHICLES FOR THE PURCHASE AND
INSTALLATION OF EMERGENCY VEHICLE EQUIPMENT NOT TO
EXCEED TWO HUNDRED THOUSAND DOLLARS DURING THE 2022-
2023 FISCAL YEAR.

WHEREAS, the Schertz Police Department is purchasing and installing emergency
vehicle equipment for newly purchased patrol vehicles; and

WHEREAS, the City has determined that Farrwest, a cooperative vendor, provides the
best-value to the City for essential emergency vehicle equipment; and

WHEREAS, the Schertz Police Department has chosen Farrwest, a BuyBoard National
Purchasing Cooperative vendor, for the purchase and install of this equipment; and

WHEREAS, the BuyBoard National Purchasing Cooperative is a national online
purchasing cooperative formed between the National School Boards Association and several
state school boards associations, developed to comply with state laws which require government
entities to make purchases through a competitive procurement process: and

WHEREAS, BuyBoard gives public entities the advantage of leveraging the
cooperative’s ability to obtain bulk discounts, combined with the ease of online, web-based
shopping and ordering; and

WHEREAS, purchases under the cooperative programs meet the requirements under the
Texas Local Government Purchasing Code rule for cooperative purchases as adopted by the City
of Schertz Resolution 11-R-41 on August 30, 2011 amending the City’s purchasing policy; and

WHEREAS, the City of Schertz will fund the purchase of Farrwest patrol vehicle
equipment and install through the approved 2022-2023 annual police department budget.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes the expenditures with Farrwest
Specialty Vehicles not to exceed $200,000.00 for Fiscal Year 2022-2023.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the City Council.

Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the

50234811.1 A-1



provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 4. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the City Council hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this
Resolution, was given, all as required by Chapter 551, Texas Government Code, as
amended.

Section 7. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

PASSED AND ADOPTED, this 7th day of February 2023.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheila Edmondson, City Secretary

50234811.1 A-2
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1-25-2023 2:06 PM REQUISITION REGISTER PAGE: 1

PACKET NO: 08541-PD FARR WEST PTL EQP 01/09/23

REQ.#: 23-43134 VENDOR: 01-12013 FARRWEST SPECTIALTY VEHICLES, LLC PATROL CAR EQP & INSTALL 23-43112

STATUS: NEW APPROVED BY: J. LOWERY ISSUED: 1/09/2023 RELEASE FLAG:
DEPT: 101-256 ORDERED BY: S. CEEKO EST DEL: 1/09/2023 RECEIVE FLAG: N
SHIP-TO: 000 City of Schertz
w.o. UMWOWHw_H,HOZN M"wu.u.lu.ﬂ**************************
FY 22-23 PATROL CAR/TRAFFIC CAR EQUPIMENT,
GRAPHICS, INCLUDES LABOR
GRAND TOTAL $144,754.00
INTERNAL NOTE: * %k %k %k %% *BUYBOARD CONTRACT # 603-20 HGAC
*% %4k *% %4+ +BUYBOARD CONTRACT # 603-20 HGAC
NMHHIH.N**i.***********************
FY 22-23 PATROL CAR/TRAFFIC CAR EQUPIMENT,
GRAPHICS, INCLUDES LABOR
GRAND TOTAL %$144,754.00
=========== ORDERED ===========
DESCRIPTION/

ITEM G/L ACCOUNT NAME REFERENCE UNITS PRICE AMOUNT
1 101 256-571200 Vehicles & Access. LESS SSWHELEN LIGHTBAR COMB 5.000 3495.0000 17,475.00
2 101 256-571200 Vehicles & Access. LESS $SWHELEN CENCOM 7.000 0.00
3 101 256-571200 Vehicles & Access. LESS $SWHELEN WECANX 7.000 0.00
4 101 256-571200 Vehicles & Access. LESS $5WHELEN OBDII 7.000 0.00
5 101 256-571200 Vehicles & Access. LESS $5WHELEN SIRE SPEAKER 7.000 0.00
6 101 256-571200 Vehicles & Access. LESS $5WHELEN LTBAR ADJ 6.000 0.00
7 101 256-571200 Vehicles & Access. LESS $5WHELEN SA315 7.000 0.00
8 101 256-571200 Vehicles & Access. LESS $5WHELEN INNER EDGE 2.000 3118.0000 6,236.00
9 101 256-571200 Vehicles & Access. LESS $5WHELEN INNER EDGE 2.000 0.00

10 101 256-571200 Vehicles & Access. LESS $5WHELEN 5/5 DUO 2.000 0.00
11 101 256-571200 Vehicles & Access. LESS $SWHELEN INNER SOLO 2,000 0.00
12 101 256-571200 Vehicles & Access. LESS $5WHELEN 8 LIGHT 2.000 0.00
13 101 256-571200 Vehicles & Access. LESS $SWHELEN SYNC 7.000 213.0000 1,491.00
14 101 256-571200 Vehicles & Access. LESS $5WHELEN WECANX 8 OUTP 7.000 135.0000 945.00
15 101 256-571200 Vehicles & Access. LESS $SWHELEN WECANX 16 7.000 165.0000 1,155.00
16 101 256-571200 Vehicles & Access. LESS $5WHELEN 6LAMP TIR 7.000 386.0000 2,702.00
17 101 256-571200 Vehicles & Access. LESS $5WHELEN ION T SERTES 70.000  112.0000 7,840.00
18 101 256-571200 Vehicles & Access. LESS $5WHELEN ION T SERIES 14.000 112.0000 1,568.00
19 101 256-571200 Vehicles & Access. LESS $5WHELEN ION T SERIES 14.000 112.0000 1,568.00
20 101 256-571200 Vehicles & Access. LESS $5WHELEN ION T BRACKET 14.000 15.0000 210.00
21 101 256-571200 Vehicles & Access. LESS $5WHELEN V SERIES CMBO 7.000 185.0000 1,295.00
22 101 256-571200 Vehicles & Access. LESS $5WHELEN V SERIES COMB 7.000 185.0000 1,295.00
23 101 256-571200 Vehicles & Access. LESS $5WHELEN MIRROR MOUNT 7.000 23.0000 161.00
24 101 256-571200 Vehicles & Access. LESS $5WHELEN COMP LT R/W 14.000 60.0000 $40.00
25 101 256-571200 Vehicles & Access. LESS $5G0 RHINO BUMPER 7.000  409.0000 2,863.00
26 101 256-571200 Vehicles & Access. LESS $5TROY SLOPED 18" CONS 7.000 368.0000 2,576.00
27 101 256-571200 Vehicles & Access. LESS $5TROY 2 PC HOLDER 7.000 39.0000 273.00
28 101 256-571200 Vehicles & Access. LESS $5TROY 4' PLATE 7.000 0.00
29 101 256-571200 Vehicles & Access. LESS $S5TROY 3' PLATE 7.000 0.00
30 101 256-571200 Vehicles & Access. LESS $5TROY MIC CLID 21.000 10.0000 210.00
31 101 256-571200 Vehicles & Access. LESS $5TROY CON. SIDE HGT 7.000 361.0000 2,527.00
32 101 256-571200 Vehicles & Access. LESS $5TROY PARTTION 7.000  791.0000 5,537.00
33 101 256-571200 Vehicles & Access. LESS $5TROY SEAT OS BELT 7.000 1357.0000 9,499.00
34 101 256-571200 Vehicles & Access. LESS $5TROY PIU VERT BARS 7.000 210.0000 1,470.00
35 101 256-571200 Vehicles & Access. LESS $5TROY DOOR DANELS 7.000 215.0000 1,505.00
36 101 256-571200 Vehicles & Access. LESS $5TROY HATCH WINDOW 7.000 102.0000 714.00
37 101 256-571200 Vehicles & Access. LESS $5TROY CARGO DECK 7.000 2025.0000 14,175.00



1-25-2023 2:06 PM
PACKET NO: 08541-PD FARR WEST PTL EQP 01/09/23

REQ.#:
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REQUISITION REGISTER
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2

23-43134 VENDOR: 01-12013 FARRWEST SPECIALTY VEHICLES, LLC *%* (CONTINUED) ** 23-43112
=========== QRDERED ===========

ITEM G/L ACCOUNT NAME REFERENCE UNITS PRICE AMOUNT
101 256-571200 Vehicles & Access. LESS $5TROY ECO ALM 7.000 685.0000 4,795.00
101 256-571200 Vehicles & Access. LESS $5HAVIS CRADLE 7.000 764.0000 5,348.00
101 256-571200 Vehicles & Access. LESS $5HAVIS CHARGEGUARD 7.000 75.0000 525.00
101 256-571200 Vehicles & Access. LESS $5WEISER GUN LOCK 7.000 442.0000 3,094.00
101 256-571200 Vehicles & Access. LESS $5GRAPHICS GHOST STD 7.000 1365.0000 9,555.00
101 256-571200 Vehicles & Access. LESS $5MAG MIC KIT 21.000 40.0000 840.00
101 256-571200 Vehicles & Access. LESS $5FRIEGHT 7.000 300.0000 2,100.00
101 256-571200 Vehicles & Access. LESS $5SHOP SUPPLIES 7.000 250.0000 1,750.00
101 256-571200 Vehicles & Access. LESS $5LABOR HOURS 7.000 4320.0000 30,240.00
TOTAL ORDERED 144,377.00

SUBTOTALS BY G/L ACCOUNT ACCOUNT NAME LINES AMOUNT

101 256-571200 Vehicles & Access. LESS $5,000 46 144,377.00

** TQTALS ** 46 144,377.00



Purchasing & Asset Management Department VENDOR VENDOR VENDOR VENDOR
. Farr West Specialties John Wright
Quote Tabulation Sheet | Associates
BUYBOARD
Department: 256 (PTL/TRAF Vehicle) ONTRACT 603.20
HGAC CONTRACT
Awarded Vendor: 4 EP11-1
Delivery of Item (measure in days):
Item
No.: Qty: Description: Unit Price | Ext. Price |Unit Price |Ext. Price |Unit Ext. Price Ext. Price

1 5 |WHELEN 48” LEGACY LIGHTBAR $3,3495.00 $17,475.00 | $3,669.75 |$18,348.75
2 | 7 | WHELEN CENCOM CORE $0 >0 $0 $0

3 7 | WHELEN CENCOM CONTROL HEAD $0 $0 $0 $0

4 7 |WHELEN OBDII CANPORT CABLE $0 $0 $0 $0

5 7 |WHELEN 100 WATT SPEAKER SIREN BLACK $0 $0 $0 $0

5 7 |WHELEN ADJ LIGHTBAR MOUNT $0 $0 $0 $0

7 7 |WHELN SAK315 MT KIT FORD UT $0 $0 $0 $0

8 2 |WHELEN INNER EDGE DUE WECAN FST/RST $3,118.00/$6,236.00 [$3,273.90(%$6,547.80
9 2 |WHELEN INNER EDGE SOLO/DUQFAST $0 $0 $0 $0

10 2 |WHELEN 5/5 DUO D/E LTHD D/P $0 $0 $0 $0

11 2 |WHELEN INNER EDGE SOLQ/DUO $0 $0 $0 $0

12 2 |WHELEN 8 LIGHT 4 REDAMBER DRIVER 4 BLUE $0 $0 $0 $0

13 7 |WHELEN VEH TO VEH SYNC MODULE $213.00 | $1,491.00 | $223.65 |$1,565.55
14 7 |WHELEN WECANX 8 OUTPUT EXPAN MODULE $135.00 | $945.00 | $141.75 | $992.25
15 7 |WHELEN WECAN 16 OUTPUT $165.00 | $1,155.00 | $173.25 [$1,212.75
16 7 |WHELEN 6LAMP TIR LED TRAF ADV. AMBER $386.00 | $2,702.00 | $405.30 [$2,837.10

TOTAL $

This tabulation sheet is to be used by employees to receive quotes from vendors if amount is (TOTAL) less than $50,000.00. If amount exceeds $50,000.00 then City employees must
contact Purchasing & Asset Management to prepare a Formal Bid.




Purchasing & Asset Management Department VENDOR VENDOR VENDOR VENDOR
= . Farr West John Wright
Quote Tabulation Sheet Specialties Associates
Department: 256 (PTL/TRAF Vehicle) [BUYBOARD
CONTRACT
Awarded Vendor: 603.20 HGAC
ONTRACT #
Delivery of Item (measure in days): FP11-1
Item
No.: Otv: Description: Unit Price | Ext. Price |Unit Price | Ext. Price | Unit Price | Ext. Price | Unit Ext. Price
17 70 |WHELEN ION T SERIES LINEAR DUO R/B $112.00 |$7,840.00| $117.60 | $8,232.00
18 | 14 | \WHELEN ION T SERIES LINEAR DUO R/B $112.00 | 156800 §117 60| #1,646.40
19 14 | WHELEN ION T SERIES DUO B/W GO RHINO TOP |$112.00 [$1,568.00| $117.60 | $1646.40
20 14 [WHELEN T ION BRACKET 2 LIGHT SXS $15.00 | $210.00 | $15.75 | $220.50
21 7 |WHELEN V SERIES COMBO LIGHTS HEAD $185.00 |$1,295.00| $194.25 | $1,359.75
22 7 |WHELEN V SERIES COMBO LIGHTS $185.00 [$1,295.00| $194.25 | $1359.75
23 7 [HWELEN FORD PIU UNDER MIRROW MT $23.00 | $161.00 | $24.15 | $169.05
24 14 |WHELEN COMP. LIGHT R/W 3IN $60.00 | $840.00 | $63.00 | $882.00
25 7 |GO RHINO BUMPERS LIGHT READY $409.00 [$2,863.00| $429.45 | $3,006.15
26 7 |TROY 2020 PIU 18” SLOPED CONSOLE $368.00 $2,576.00| $386.40 | $2,704.80
27 7 |[TROY INTERNAL BEV. HOLDER $39.00 | $273.00 | $40.95 | $286.65
28 7 |[TROY REMOTE CONTROLLER $0 $0 $0 $0
29 21 [TROY MIC CLIP $10 $210.00 - -
30 7 [TROY CONSOLE SIDE HEIGHT MOUNT SLIDE ARM $361.00 $2,527.00| $379.05 | $2,653.35
31 7 |TROY PARTITION KIT PFIU $791.00 |$5,537.00| $830.55 | $5,813.85
32 7 |[TROY PLASTIC SEAT W/OS BELTS REAR PARTITION  |$1,357.00/$9,499.00($1,424.85| $9,973.95
TOTAL $

This tabulation sheet is to be used by employees to receive quotes from vendors if amount is (TOTAL) less than $50,000.00. If amount exceeds $50,000.00 then City employees must
contact Purchasing & Asset Management to prepare a Formal Bid.
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Purchasing & Asset Management Department VENDOR VENDOR VENDOR VENDOR
TSN . Farr West Specialties John Wright Associates
Quote Tabulation Sheet P g
__ A%\ BUYBOARD
| @= | Department: 256 (PTL/TRAF Vehicle) ONTRACT 603.20
/o) HGAC CONTRACT
Awarded Vendor: 4 EP11-1
R Delivery of Item (measure in days):
Ttem
No.: Qty: Description: Unit Price |Ext. Price | Unit Price |Ext. Price Ext. Price Unit Ext. Price
33 7 [TROY 2020 PIU DRIVER/PASS SIDE BAR VERT. $210.00 $1,470.00 | $220.50 | $1,543.50
34 | 7 |TROY 2020 FORD PIU PASS DOOR PANEL $215.00 2505000 §375.75 | #1,580.25
35 7 | TROY PIU HATCH WINDOW $102.00| $714.00 | $107.10 | $749.70
36 7 [TROY PIU CARGO DECK W/STOPSTICK STORAGE $2,025.00|$14,175.00($2,126.25| $14,883.75
37 7 [TROY ECO LINE ALUM. STORAGE BOX $685.00 | $4,795.00 | $719.25 | $5,034.75
38 7 [HAVIS CRADLE W/TRIPLE PASS THROUGH ANTENNA | $764.00 | $5,348.00 | $802.20 | $5,615.40
39 7 |HAVIS CHARGEGUARD $75.00 | $525.00 | $78.78 $551.25
40 7 |WEISER GUN RACK DUAL HANDCUFF $442.00 | $3,094.00 | $464.10 | $3,248.70
41 7 |GHOST GRAPHICS/STD GRAPHICS INSTALLED $1,365.00| $9,555.00 [$1,433.25| $10,032.75
42 21 |MAG. MIC. SINGLE UNIT $40.00 | $840.00 | $42.00 $882.00
43 7 |FREIGHT $300.00 | $2,100.00 | $315.00 | $2,205.00
44 7 [SHOP SUPPLIES $250.00 | $1,750.00 | $262.50 | $1,837.50
45 7 |VEHICLE INSTALL LABOR HOURS $4,320.00/$30,240.00($4,536.00| $31,752.00
46 7 [TROY 3” FACEPLATE APX $0 $0 $0 $0
TOTAL $ $144,377.00 $151,375.35

This tabulation sheet is to be used by employees to receive quotes from vendors if amount is (TOTAL) less than $50,000.00. If amount exceeds $50,000.00 then City employees must
contact Purchasing & Asset Management to prepare a Formal Bid.
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1-30-2023 2:57 PM REQUISITION REGISTER PAGE: 1
PACKET NO: 08797-PD FARR WEST LOWERY 01/23/2023
REQ.#: 23-43466 VENDOR: 01-12013 FARRWEST SPECIALTY VEHICLES, LLC NEW VEH. BUILD CHIEFS CAR 23-43443
STATUS: NEW APPROVED BY: J. LOWERY ISSUED: 1/23/2023 RELEASE FLAG:
DEPT: 101-256 ORDERED BY: S. CEEKO EST DEL: 1/23/2023 RECEIVE FLAG: N
SHIP-TO: 000 City of Schertz
P.O. UmmOWHMHHOZ"/@WHM‘WCNOEPWM ORDEE IS BEING ISSUED IN ACCORDANCE
WITH THE TERMS AND CONDITIONS SET FORTH IN
‘BUYBOARD CONTRACT #603-20 & HGAC #EP11-17
VEHICLE EQUPMENT $9, 026.33
LABOR, FRIEGHT, SHOP SUPPLIES $3,615.00
GRAND TOTAL $12,641.23
INTERNAL NOTE: ‘THIS PURCHASE ORDER 1€ BEING ISSUED IN ACCORDANCE
WITH THE TERMS AND CONDITIONS SET FORTH IN
BUYBOARD CONTRACT #603-20 & HMCAC BEPL11-17
VEHICLE EQUPMENT $9,026.33
LABOR, FRIEGHT, SHOP SUPPLIES $3,615.00
GRAND TOTAL $12,641.33
=========== QRDERED ===========
DESCRIPTION/
ITEM G/L ACCOUNT NAME REFERENCE UNITS PRICE AMOUNT
101 256-571200 Vehicles & Access. LESS $SWHELEN OBDII CANPORT 1.000 95.4100 95.41
101 256-571200 Vehicles & Access. LESS $5WHELEN WECANX CENCOM 1.000 322.2000 322.20
101 256-571200 Vehicles & Access. LESS $5WHELEN SIREN SPEAKER 1.000 203.0000 203.00
101 256-571200 Vehicles & Access. LESS $SWHELEN TON T SERIES 10.000 117.3700 1,173.70
101 256-571200 Vehicles & Access. LESS S$5WHELEN ION LINEAR 3.000 117.3700 352.11
101 256-571200 Vehicles & Access. LESS $5WHELEN T SERIES LINE 3.000 117.3700 352.11
101 256-571200 Vehicles & Access. LESS $5WHELEN VERTEX 4.000 83.2500 333.00
101 256-571200 Vehicles & Access. LESS $SWHELEN TON BRKT 2.000 17.9400 35.88
101 256-571200 Vehicles & Access. LESS $5WHELEN PIU GRILL ARY 1.000 131.7900 131.79
101 256-571200 Vehicles & Access. LESS $SWHELEN WE CAN 16 2.000 172.0200 344.04
101 256-571200 Vehicles & Access. LESS $5FED. SIGNAL 4.000 23.0000 92.00
101 256-571200 Vehicles & Access. LESS $5FED. SIGN DAIR MIRRO 1.000 31.9800 31.98
101 256-571200 Vehicles & Access. LESS $5HAVIS 1 PC 3.5" 1.000 28.3800 28.38
101 256-571200 Vehicles & Access. LESS $5HAVIS WHELEN BRKT 1.000 28.3800 28.38
101 256-571200 Vehicles & Access. LESS $5HAVIS CHARGE GRD 1.000 78.9100 78.91
101 256-571200 Vehicles & Access. LESS $5TROY PIU CARGO DECK 1.000 2106.0000 2,106.00
101 256-571200 Vehicles & Access. LESS $5TROY ECO LINE ALUM 1.000 817.1300 817.13
101 256-571200 Vehicles & Access. LESS $5TROY 18" SLP CONSOLE 1.000 368.0000 368.00
101 256-571200 Vehicles & Access. LESS $5TROY BEV HOLDER 1.000 39.0000 39.00
101 .256-571200 Vehicles & Access. LESS $5TORY 9 IN SIDE MT 1.000 90.4500 90.45
101 256-571200 Vehicles & Access. LESS $5TROY 4" PLT LT SIREN 1.000 0.00
101 256-571200 Vehicles & Access. LESS $5TROY FILLER PLATE 1.000 0.00
101 256-571200 Vehicles & Access. LESS $5TROY 3" INTI, TRAY 1.000 32.4000 32.40
101 256-571200 Vehicles & Access. LESS $5TROY MIC CLIP 2.000 11.4800 22.96
101 256-571200 Vehicles & Access. LESS $5MAG MIC 2.000 40.0000 80.00
101 256-571200 Vehicles & Accesg. LESS $S5TREMCO 1.000 160.0000 160.00
101 256-571200 Vehicles & Access. LESS $S5FRIEGHT 1.000 325.0000 325.00
101 256-571200 Vehicles & Access. LESS $5SUPPLIES 1.000 250.0000 250.00
101 256-571200 Vehicles & Access. LESS $5LABOR 1.000 3040.0000 3,040.00
101 256-571200 Vehicles & Access. LESS $S5WHELEN CENCOM CORE 1.000 925.9800 925.98
101 256-571200 Vehicles & Access. LESS $5HOWLER 1.000 594.8400 594.84
101 256-571200 Vehicles & Access. LESS $S5HWLRB29 1.000 186.5800 186.58
TOTAL ORDERED 12,641.23
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FARRWEST

SPECIALTY VEHICLES

108 COMMERCIAL PLACE
SUITE 206
SCHERTZ, TX 78154

(210)566-1857

Estimate

Date ‘ Estimate #

12/22/2022 '

1465

Name / Address Ship To

SCHERTZ POLICE DEPARTMENT ||scHERTZ POLICE DEPARTMENT

CPL.S.CEEKO CPL.S.CEEKO

1400 Schertz Parkway #6 1400 Schertz Parkway #6

Schertz, TX 78154 Schertz, TX 78154

210-619-1200 210-619-1200

Requested By P.O. No Terms Project
Net 30
ltem Description Qty Rate Total

UNIT# VIN# -LP# -UNIT# 0.00 0.00

Buyboard HGAC BUY BOARD CONTRACT # 603-20 - HGAC 0.00 0.00
CONTRACT #EP11-17

C399 WHELEN CENCOM CORE WCX CONTROL 1 925.98 925.98
CENTER CONTROL HEAD SOLD
SEPARATELY. CCTL*

C399K 1 WHELEN OBDII CANPORT CABLE KIT 1 95.41 95.41
2016-2019 FPIU 2020 FPIU WITH FACTORY
OPTION 61B 2016-2020 F150 2018-2019
F250-F250 EXPEDITION & TRANSIT
2017-2019 FUSION & 2016-2017 CHARGER

CCTL6 WHELEN WECANX CENCOM CORE 1 322.20 322.20
CONTROL HEAD ROTARY KNOB WITH
SLIDE

SA315U WHELEN 100 WATT SIREN SPEAKER 1 203.00 203.00
BLACK PLASTIC

HOWLER WHELEN SIREN AMPLIFIER WITH 2 1 594.84 594.84
SPEAKERS

HWLRB29 WHELEN HOWLER MOUNTING 1 186.58 186.58
BRACKET FOR 2020 + PIU

PRICES VALID FOR 30 DAYS BUT ARE SUBJECT TO CHANGE DUE TO Subtotal
SUPPLY CHAIN CHALLENGES. VERIFY PRICING BEFORE ISSUING A PO. - e —
SURCHARGES MAY APPLY. Sales Tax (0.0%)
A skok ok ok D|SCLA|MER *dkkkk o . e ——————— — S
LABOR PRICING IS ONLY GOOD FOR ALL PRODUCTS AND SERVICES Total
S _ INCLUDED IN THIS QUOTE. N

Page1



Estimate
FARRWEST T -

Date Estimate # ]

SPECIALTY VEHICLES —_— !
108 COMMERCIAL PLACE | 122022 | 1465
SUITE 206
SCHERTZ, TX 78154
(210)566-1857
Name / Address Ship To
SCHERTZ POLICE DEPARTMENT || SCHERTZ POLICE DEPARTMENT N ]
CPL.S.CEEKO CPL.S.CEEKO
1400 Schertz Parkway #6 1400 Schertz Parkway #6
Schertz, TX 78154 Schertz,TX 78154
210-619-1200 210-619-1200
Requested By P.0. No. Terms Project
Net 30
ltem Description Qty Rate Total
TLI2J WHELEN ION T-SERIES LINEAR DUO R/B 10 117.37 1,173.70
(2) - Fender mount centered over wheel on
MPSM6-SPACRKT Driver front & rear
(2) - Fender mount centered over wheel on
MPSM6-SPACRKT Passenger front & rear
(2) - Side mirror mounted on
MPSMW?9-FPITU20MIR
(2) - Cargo side window on TIONBKT3 Driver
(2) - Cargo side window on TIONBKT3
Passenger
TLI2D WHELEN ION T-SERIES LINEAR DUO R/W 3 117.37 352.11

(3) - Grill mount on TIONBKTS - R/'W flashing
with White override on takedown
TLIRRE WHELEN ION T-SERIES LINEAR DUO B/W 3 117.37 352.11
(3) - Grill mount on TIONBKTS - B/W flashing
with White override on takedown

VTX9) WHELEN VERTEX SUPER-LED DUO R/B 4 83.25 333.00
(2) - Reverse light housing

TIONBKT?3 WHELEN T ION BRACKET FOR 2 LIGHTS 2 17.94 35.88
SIDSE BY SIDE

TIONBKTS5 WHELEN 2020 FORD PIU GRILL ARRAY 1 131.79 131.79
FOR (6) TL1 LIGHTHEADS ‘l

PRICES VALID FOR 30 DAYS BUT ARE SUBJECT TO CHANGE DUE TO Subtotal
SUPPLY CHAIN CHALLENGES. VERIFY PRICING BEFORE ISSUING A PO. o o —_—
SURCHARGES MAY APPLY.

Sales Tax (0.0%)

**k¥%kk DISCLANVIER ****+% — — R ap——

LABOR PRICING IS ONLY GOOD FOR ALL PRODUCTS AND SERVICES Total
INCLUDED IN THIS QUOTE. a )

‘Page 2



Estimate

FA R R w EST . Date - _E;mate #
SPECIALTY VEHICLES [ SRR | |
108 COMMERCIAL PLACE ‘ 1222002 || 1465
SUITE 206
SCHERTZ, TX 78154
{210)566-1857
Name / Address Ship To
SCHERTZ POLICE DEPARTMENT - | | SCHERTZ POLICE DEPARTMENT o o
CPL.S.CEEKO CPL.S.CEEKO
1400 Schertz Parkway #6 1400 Schertz Parkway #6
Schertz, TX 78154 Schertz, TX 78154
210-619-1200 210-619-1200
r_____'___': _T_____ e e _—
Requested By P.O. No. ‘ Terms Project
.] Net 30 ’
ltem Description Qty Rate T Total
CEM16 | WHELEN WECANX 16 OUTPUT 2 172,02 34404
EXPANSION MODULE
(1) - 6 Grill array & 2 front fenders
(1) - 2 Rear fenders, 2 rear VTX69D & 4 cargo
windows
MPSM6-SPACRKT FEDERAL SIGNAL KIT OF 4 5 DEGREE 4 23.00 92.00
RUBBER WEDGES FOR MPS6U
LIGHTHEAD
MPSMW9-FPIU20MIR FEDERAL SIGNAL PAIR OF SIDE MIRROR 1 31.98 31.98
BRACKETS MPSW9 LIGHT FORD PIU
2020+
C-EB35-APRS-1P-A HAVIS 1 PIECE 3.5IN BRACKET FOR 1 28.38 28.38
MOTOROLA APX-4500
C-EB40-CCS-1P HAVIS BRACKET FOR WHELEN CENCOM 1 28.38 28.38
REMOTE HEAD
CG-X HAVIS CHARGEGUARD SELECT 1 78.91 78.91
EM-20UV-CRGDCK-S... |TROY 2020+ PIU CARGO DECK WITH 1 2,106.00 2,106.00
STOPSTICK STORAGE
SB-EC0422013-T TROY ECO LINE ALUMINUM STORAGE 1 817.13 817.13
BOX 42X 20X 14
o R - = | | — R
PRICES VALID FOR 30 DAYS BUT ARE SUBJECT TO CHANGE DUE TO Subtotal
SUPPLY CHAIN CHALLENGES. VERIFY PRICING BEFORE ISSUING A PO. - - =
SURCHARGES MAY APPLY. Sales Tax (0.0%)
3% ok ok ok ok DISCLA'MER dkokkkk - e — —
LABOR PRICING 1S ONLY GOOD FOR ALL PRODUCTS AND SERVICES Total

INCLUDED IN THIS QUOTE.

Page 3




FARRWEST

Estimate

SPECIALTY VEHICLES Deie | Esimaiot |
108 COMMERCIAL PLACE | ez | 1465 _J
SUITE 206
SCHERTZ, TX 78154
(210)566-1857
Name / Address '_Ship To
SCHERTZ POLICE DEPARTMENT R SCHERTZ POLICE DEPARTMENT - R
CPL.S.CEEKO CPL.S.CEEKO
1400 Schertz Parkway #6 1400 Schertz Parkway #6
Schertz, TX 78154 Schertz, TX 78154
210-619-1200 210-619-1200
Requested By P.O.No f[_ Terms Project
Net 30
- I S — _
tem Description Qty Rate Total
CC-20-UV10-L8 TROY 2020 PI UTILITY 18IN SLOPED 1 368.00 368.00
CONSOLE 10IN SLOPE 8IN LEVEL NO
FLOOR PLATE NEEDED MOUNTS
DIRECTLY TO FLOOR
AC-INBHG TROY PRODUCTS 4IN INTERNAL 2 PIECE 1 39.00 39.00
DUAL BEVERAGE HOLDER
AC-SIDEARM-9 TROY 9IN SIDE-MOUNT ARM REST 1 90.45 90.45
FP-WCENCOM-ID TROY 4IN PLATINUM REMOTE 1 0.00 0.00
LIGHTS/SIREN CONTROLLER
FP-MAPX6500-07-R TROY 3IN FACEPLATE MOTOROLA APX 1 0.00 0.00
6500 07 REMOTE HEAD
FP-BLNK 1 TROY 1IN FILLER PLATE 4 0.00 0.00
AC-TICK-2 TROY 3IN INTERNAL OPEN TOP 1 32.40 3240
SHALLOW TRAY
AC-MCLBKT TROY MIC L BRACKET ONLY 2 11.48 22.96
MMSU-1 MAGNETIC MIC SINGLE UNIT 2 40.00 80.00
CONVERSION KIT
TREMCO-FPIU-20 TREMCO ANIT THEFT 2020 Ford PIU 1 160.00 160.00
*COLUMN SHIFT ONLY
Freight In 1 325.00 325.00
INSTALLATION SUPP... | SHOP SUPPLIES- WIRE, LOOM, FUSE 1 250.00 250.00
BLOCKS, ETC.
VEHICLE INSTALLAT... LABOR HOURS | 32 95.00 3,040.00
PRICES VALID FOR 30 DAYS BUT ARE SUBJECT TO CHANGE DUE TO Subtotal
SUPPLY CHAIN CHALLENGES. VERIFY PRICING BEFORE ISSUING A PO. S = S __
SURCHARGES MAY APPLY. Sales Tax (0.0%)
o o % ok %k D|SCLA|MER A% ok ok sk 3k %k - — — — —
LABOR PRICING IS ONLY GOOD FOR ALL PRODUCTS AND SERVICES Total
B INCLUDED IN THIS QUOTE. - I
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FARRWEST

A Date

Estimate

—I5age 5

Estimate #
SPECIALTY VEHICLES —
108 COMMERCIAL PLACE | [2z022 | 1465
SUITE 206
SCHERTZ, TX 78154
(210)566-1857
Name / Address Ship To
SCHERTZ POLICE DEPARTMENT SCHERTZ POLICE DEPARTMENT S |
CPL.S.CEEKO CPL.S.CEEKO
1400 Schertz Parkway #6 1400 Schertz Parkway #6
Schertz,TX 78154 Schertz, TX 78154
210-619-1200 210-619-1200
Requested By P.O. No. Terms Project
Net 30
ltem Description Qty Rate Total
1FSV-CSE- CUSTOMER SUPPLIED EQUIPMENT 0.00
Whelen Inner Edge FST BSFW50Z & RST
BS508 & Radio
PRICES VALID FOR 30 DAYS BUT ARE SUBJECT TO CHANGE DUE TO Subtotal $12,641.23
SUPPLY CHAIN CHALLENGES. VERIFY PRICING BEFORE ISSUING A PO. — S
SURCHARGES MAY APPLY. Sales Tax (0.0%) £0.00
ok 3 ok ok %k D|SCLA|MER o o ok ke 2k ok — S e —— — —
LABOR PRICING IS ONLY GOOD FOR ALL PRODUCTS AND SERVICES Total $12.641.23
- ___INCLUDED IN THIS QUOTE. R - T




1-19-2023 2:06 PM

REQUISITION REGISTER

PAGE:

1

PACKET NO: 08543-PD FARR WEST K9 01/09/2023
REQ.#: 23-43136 VENDOR: 01-12013 FARRWEST SPECIALTY VEHICLES, LLC K9 VEH. EQUP & INSTALL 23-43114
STATUS: NEW APPROVED BY: J. LOWERY ISSUED: 1/09/2023 RELEASE FLAG:
DEPT: 101-256 ORDERED BY: S. CEEKO EST DEL: 1/09/2023 RECEIVE FLAG: N
SHIP-TO: 000 City of Schertz
P.O. DESCRIPTION: EP11-17#**k&ikhhkkhhhrsdkrsdk
K9 VEHICLE EQUIP.
QTY 1 INC GRAPHICS,K9 INSERT, CONSOLE, STORAGE
BOX, INSERT, SIREN, LIGHTS, RUMPER
$17,918, 00
QTY 1 VEHICLE LABOR & SUPPLTES $5,380.00
GRAND TOTAL $23,298.00
INTERNAL NOTE: Fkkkdkk ok k¥ *BUYBOARD CONTRACT # 603-20 HGACCONTRACT
* &k ok kkk k4 **BUYBOARD CONTRACT # 603-20 HGAC
OOZ.H.W.PG‘H. NWHHIHQ*************F**.—.**
K9 VEHICLE EQUIP.
QTY 1 INC GRAPHICS,K9 INSERT, CONSOLE, STORAGE
BOX, INSERT, SIREN, LIGHTS, BUMPER
$17,918, 00
QTY 1 VEHICLE LABOR & SUPPLIES $5,380.00
GRAND TOTAIL $23,298.00
=========== ORDERED ========z===
DESCRIPTION/

ITEM G/L ACCOUNT NAME REFERENCE UNITS PRICE AMOUNT
1 101 256-571200 Vehicles & Access. LESS $5WHELEN LGHT BAR COMB 1.000 3495.0000 3,495.00
2 101 256-571200 Vehicles & Access. LESS $5K9 VEH. INSTALL 1.000 5380.0000 5,380.00
3 101 256-571200 Vehicles & Access. LESS $5WHELEN CENCOM 1.000 0.00
4 101 256-571200 Vehicles & Access. LESS $S5WHELEN WECANX 1.000 0.00
5 101 256-571200 Vehicles & Access. LESS $5WHELEN OBDII CANPORT 1.000 0.00
6 101 256-571200 Vehicles & Access. LESS $5WHELEN SA315 SIREN 1.000 0.00
7 101 256-571200 Vehicles & Access. LESS $5WHELEN LTBAR MOUNT 1.000 0.00
8 101 256-571200 Vehicles & Access. LESS $5WHELEN S315 KIT 1.000 0.00
9 101 256-571200 Vehicles & Access. LESS $5WHELEN VEH TO VEH SY 1.000 213.0000 213.00

10 101 256-571200 Vehicles & Access. LESS $5WHELEN WECAN8 OUTPUT 1.000 135.0000 135.00
11 101 256-571200 Vehicles & Access. LESS $5WHELEN TIR AMBER 1.000 386.0000 386.00
12 101 256-571200 Vehicles & Access. LESS $SWHELEN T-SERIES DUO 10.000 112.0000 1,120.00
13 101 256-571200 Vehicles & Access. LESS $5WHELEN R/W DUO 2.000 112.0000 224.00
14 101 256-571200 Vehicles & Access. LESS $5WHELEN B/W DUO 2.000 112.0000 224.00
15 101 256-571200 Vehicles & Access. LESS $S5WHELEN T-ION BRKT 2.000 15.0000 30.00
16 101 256-571200 Vehicles & Access. LESS $5WHELEN V-SERIES COMB 1.000 185.0000 185.00
17 101 256-571200 Vehicles & Access. LESS $5WHELEN V SERIES 1.000 185.0000 185.00
18 101 256-571200 Vehicles & Access. LESS $5WHELEN MIRROR LIGHTS 1.000 23.0000 23.00
19 101 256-571200 Vehicles & Access. LESS $SWHELEN COMPT LT R/W 2.000 60.0000 120.00
20 101 256-571200 Vehicles & Access. LESS $5G0 RHINO BUMPER 1.000 409.0000 409.00
21 101 256-571200 Vehicles & Access. LESS $5TROY 2 PC BEV HOLDER 1.000 39.0000 39.00
22 101 256-571200 Vehicles & Access. LESS $5TROY REMOTE LT SIREN 1.000 0.00
23 101 256-571200 Vehicles & Access. LESS $5TROY FACEPLATE 1.000 0.00
24 101 256-571200 Vehicles & Access. LESS $5TROY MIC CLIP 3.000 10.0000 30.00
25 101 256-571200 Vehicles & Access. LESS $5TROY ADJT MOUNT 1.000 361.0000 361.00
26 101 256-571200 Vehicles & Access. LESS $5TROY CARGO DECK 1.000 2025.0000 2,025.00
27 101 256-571200 Vehicles & Access. LESS $5TROY ECO ALUM. 1.000 685.0000 685.00
28 101 256-571200 Vehicles & Access. LESS $5TROY GAP PANEL 1.000 275.0000 275.00
29 101 256-571200 Vehicles & Access. LESS“$5AAA EZ RIDER K9 PLTF 1.000 2155.0000 2,155.00
30 101 256-571200 Vehicles & Access. LESS $5AAA MATTE BLK 1.000 0.00
31 101 256-571200 Vehicles & Access. LESS $5AAA NON TOXIC LINER 1.000 0.00

\%Q
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1-19-2023 2:06 PM REQUISITION REGISTER PAGE: 2
PACKET NO: 08543-PD FARR WEST K9 01/09/2023
REQ.#: 23-43136 VENDOR: 01-12013 FARRWEST SPECIALTY VEHICLES, LLC ** (CONTINUED) *+* 23-43114
=========== ORDERED ===========
ITEM G/L ACCOUNT NAME REFERENCE UNITS PRICE AMOUNT
32 101 256-571200 Vehicles & Access. LESS $S5AAA LIGHT KIT 1.000 0.00
33 101 256-571200 Vehicles & Access. LESS $5AAA WATER DISH 1.000 100.0000 100.00
34 101 256-571200 Vehicles & Access. LESS $5ACE K9 STALL FAN 1.000 1450.0000 1,450.00
35 101 256-571200 Vehicles & Access. LESS $5HAVIS CRADLE PASS 1.000 764.0000 764.00
36 101 256-571200 Vehicles & Access. LESS $5HAVIS CHARGE GRD 1.000 75.0000 75.00
37 101 256-571200 Vehicles & Access. LESS $5WISER GUN RACK 1.000 442.0000 442.00
38 101 256-571200 Vehicles & Access. LESS $5SCHERTZ INTEP. 1.000 1365.0000 1,365.00
39 101 256-571200 Vehicles & Access. LESS $5MAG MIC KIT 3.000 40.0000 120.00
40 101 256-571200 Vehicles & Access. LESS $S5WINDOW TINT 1.000 450.0000 450.00
41 101 256-571200 Vehicles & Access. LESS $5FRIEGHT 1.000 300.0000 300.00
42 101 256-571200 Vehicles & Access. LESS $SWECAN 16 OUTPUT 1.000 165.0000 165.00
43 101 256-571200 Vehicles & Access. LESS $5TROY SLOPED CONSOLE 1.000 368.0000 368.00
TOTAL ORDERED 23,298.00
P.0. SUBTOTALS BY G/L ACCOUNT ACCOUNT NAME LINES AMOUNT
101 256-571200 Vehicles & Access. LESS $5,000 43 23,298.00
** TOTALS ** 43 23,298.00



I8¢ lisler

Purchasing & Asset Management Department VENDOR VENDOR VENDOR VENDOR
= . Farr West John Wright
Quote Tabulation Sheet Specialties Associates
| Department: 256 (K-9 Vehicle) BUYBOARD
_ CONTRACT
Awarded Vendor: 603.20 HGAC
CONTRACT #
Delivery of Item (measure in days): EP11-1
Item
No.: Qty: Desctiption: Unit Price | Ext. Price |Unit Price |Ext. Price | Unit Price | Ext. Price | Unit Ext. Price
1 1 'Whelen 48” Legacy lightbar $3495.00 [$3495.00 [$3669.75 [$3669.75
2 1 Whelen Core control box $0 $0 $0 50
3 1 Whelen WECANX CENCOM CORE $0 $0  $0 $0
4 1 Whelen OBDII cable $0 $0 %0 $0
5 1 Whelen 100 watt siren speaker $0 $0 |80 $0
6 1 Lightbar adj. mount $0 $0 |$0 $0
7 1 Whelen SA315 mount $0 $0 %0 $0
] i Whelen vehicle to vehicle sync $213.00 | $213.00 [$223.65 [$223.65
9 1 'Whelen output expansion module $165.00 [$165.00 [$173.25 [$173.25
10 1 Whelen Amber TIR LED traffic advisor $386.00 [$386.00 [$405.30 [$405.30
11 10 Whelen TLI2J T series 1/b $112.00 [$1120.00 |$117.60 [$1176.00
12 2 Whelen TLI2D $112.00 [$224.00 [$117.60 [$235.20
13 2 Whelen TION bracket $15.00 [$30.00 [$12.60 [$25.250
14 1 Whelen V-series combo light LINSV2B $185.00 [$185.00 [$194.25 [$194.25
15 1 Whelen V-series combo light LINSV2R $185.00 [$185.00 [$194.25 [$194.25
16 1 Whelen LSVBKT50 under mirror lights mounts $23.00 [$23.00 [$24.15 [$24.15
TOTAL $

This tabulation sheet is to be used by employees to receive quotes from vendors if amount is (TOTAL) less than $50,000.00.
contact Purchasing & Asset Management to prepare a Formal Bid.

If amount exceeds $50,000.00 then City employees must




Purchasing & Asset Management Department VENDOR VENDOR VENDOR VENDOR
== . Farr West John Wright
Quote Tabulation Sheet Specialties Associates
Department: 256 (K-9 Vehicle) BUYBOARD
ONTRACT
Awarded Vendor: 603.20 HGAC
CONTRACT #
Delivery of Item (measure in days): IEP11-1
Ttem
No.: Qty: Description: Unit Price | Ext. Price |Unit Price |Ext. Price |Unit Price | Ext. Price | Unit Ext. Price
17 2 Whelen compartment light r/w 31in $60.00  [$120.00 [$63.00  [$63.00
18 ' |Go Rhino push bumper $409.00 40900 | 3429 45 P429-45
19 1 Troy Sloped console CC20UV10L8 $368.00 | $368.00 [$386.40 [$386.40
20 1 Troy console cup holder $39.00 | $39.00 1$40.95 [$40.95
21 1 T'roy platinum remote light/siren/controller $0.00 $0.00 [$0.00 $0.00
22 1 Troy faceplate APX radio $0.00 $0.00 [$0.00 $0.00
23 3 Troy mic clip $10 $30.00 [$10.50 [$31.50
24 1 Troy adj. mount slide arm $361.00 | $361.00 [$379.05 [$379.05
25 1 Troy PIU cargo deck w/stop stick storage $2,025.00[$2,025.00[$2,126.25/$2,126.25
26 1 Troy Eco line aluminum storage $685.00 [$685.00 [$719.25 [$719.25
27 1 Troy gap panel $275.00 [$275.00 [$288.75 [$288.75
28 1 AAA EZ rider K9 platform $2,155.00[$2,155.00($2,262.75[$2,262.75
29 1 ﬂuos&ow coat $0.00  [$0.00  [$0.00  [$0.00
30 1 Nontoxic rubber liner $0.00  [$0.00 $0.00 $0.00
31 1 AAA light kit white $0.00 $0.00 $0.00 $0.00
32 1 AAA hinged water dish $100.00 [$100.00 [$105.00 [$105.00
TOTAL $
This tabulation sheet is to be used by employees to receive quotes from vendors if amount is (TOTAL) less than $50,000.00. If amount exceeds $50,000.00 then City employees must
contact Purchasing & Asset Management to prepare a Formal Bid.




Purchasing & Asset Management Department VENDOR VENDOR VENDOR VENDOR
. Farr West John Wright
Quote Tabulation Sheet Specialties |Associates
Department: 256 (K-9 Vehicle) BUYBOARD
ONTRACT
Awarded Vendor: 603.20 HGAC
CONTRACT #
Delivery of Item (measure in days): [EP11-1
Item
No Qty: Description: Unit Price | Ext. Price |Unit Price |Ext. Price |Unit Price | Ext. Price Ext. Price

33 1 Ace K9 No K9 left behind engine stall fan acewatch $1,450.00 [$1,450.00 |$1522.50 [$1522.50
4 ' | Havis Cradle wiiriple pass through antenna $764.00P7640_ |$802.20 80220
35 1 Havis Chargeguard $75.00 | $75.00 [$78.75 [$78.75

36 1 Weiser gun rack $442.00 | $442.00 [$464.10 [$464.10
37 1 Graphicstinstallation $1,365.00/$1,365.00{$1,433.25($1,433.25
38 1 Magnetic mic conversion kit $40.00 | $40.00 [$42.00 [$42.00

39 1 Window tint $450.00 | $450.00 [$472.52 [$472.50
40 1 Frieght $300.00 | $300.00 [$315.00 [$315.00
41 1 Shop supplies $250.00 [$250.00 [$262.50 [$262.50
42 1 Labor Hours $5,130.00($5,130.00/$5,386.50($5,386.50
43 1 Whelen WECAN 8 Output $135.00 |$135.00 [$141.75 |$141.75

TOTAL § $23,298.00 $24,456.60

contact Purchasing & Asset Management to prepare a Formal Bid.

This tabulation sheet is to be used by employecs to receive quotes from vendors if amount is (TOTAL) less than $50,000.00. If amount exceeds $50,000.00 then City employees must




K9 VEH. EQUP & INSTALL

1-19-2023 8:17 AM REQUISITION REGISTER
PACKET NO: 08543-PD FARR WEST K9 01/09/2023
REQ.#: 23-43136 VENDOR: 01-12013 FARRWEST SPECIALTY VEHICLES, LLC
STATUS : NEW APPROVED BY: J. LOWERY ISSUED:
DEPT: 101-256 ORDERED BY: S. CEEKO EST DEL:
SHIP-TO: 000 City of Schertz

P.O. DESCRIPTION: CONTRACT EPLL-17%%%%kdkkdkddkdkkikk
K9 VEHICLE EQUIP.
QTY 1 INC GRAPHICS,K9 INSERT, CONSOLE, STORAGE
BOX, INSERT, SIREN, LIGHTS, BUMPER
$17,918,00
QTY 1 VEHICLE LABOR & SUPPLIES $5,380.00
GRAND TOTAL $23,298.00

INTERNAL NOTE: Fodek ok kok ok ok ok * *BUYBOARD CONTRACT # 603-20 HGAC
Fokkokokkdkk kk*BUYBOARD CONTRACT # 603-20 HGAC
QOZ.HEO.H. EP1l1-17%%%%kdkhdkkdhdhkdkkikd
K9 VEHICLE EQUIP.
QTY 1 INC GRAPHICS,K9 INSERT, CONSOLE, STORAGE
BOX, INSERT, SIREN, LIGHTS, BUMPER
$17,918,00
QTY 1 VEHICLE LABOR & SUPPLIES $5,380.00
GRAND TOTAL $23,298.00

DESCRIPTION/

ITEM G/L ACCOUNT NAME REFERENCE UNITS
1 101 256-571200 Vehicles & Access. LESS $S5WHELEN LGHT BAR COMB 1.000
2 101 256-571200 Vehicles & Access. LESS $5K9 VEH. INSTALL 1.000
3 101 256-571200 Vehicles & Access. LESS $S5WHELEN CENCOM 1.000
4 101 256-571200 Vehicles & Access. LESS $5WHELEN WECANX 1.000
5 101 256-571200 Vehicles & Access. LESS $5WHELEN OBDII CANPORT 1.000
6 101 256-571200 Vehicles & Access. LESS S$5WHELEN SA315 SIREN 1.000
7 101 256-571200 Vehicles & Access. LESS $S5WHELEN LTBAR MOUNT 1.000
8 101 256-571200 Vehicles & Access. LESS $SWHELEN S315 KIT 1.000
9 101 256-571200 Vehicles & Access. LESS $5WHELEN VEH TO VEH SY 1.000

10 101 256-571200 Vehicles & Access. LESS $5WHELEN WECANS OUTPUT 1.000
11 101 256-571200 Vehicles & Access. LESS $SWHELEN TIR AMBER 1.000
12 101 256-571200 Vehicles & Access. LESS $S5WHELEN T-SERIES DUO 10.000
13 101 256-571200 Vehicles & Access. LESS SSWHELEN R/W DUO 2.000
14 101 256-571200 Vehicles & Access. LESS $SWHELEN B/W DUO 2.000
15 101 256-571200 Vehicles & Access. LESS $SWHELEN T-ION BRKT 2.000
16 101 256-571200 Vehicles & Access. LESS $SWHELEN V-SERIES COMB 1.000
17 101 256-571200 Vehicles & Access. LESS $SWHELEN V SERIES 1.000
18 101 256-571200 Vehicles & Access. LESS $SWHELEN MIRROR LIGHTS 1.000
19 101 256-571200 Vehicles & Access. LESS $SWHELEN COMPT LT R/W 2.000
20 101 256-571200 Vehicles & Access. LESS $5G0 RHINO BUMPER 1.000
21 101 256-571200 Vehicles & Access. LESS $5TROY 2 PC BEV HOLDER 1.000
22 101 256-571200 Vehicles & Access. LESS S$5TROY REMOTE LT SIREN 1.000
23 101 256-571200 Vehicles & Access. LESS $5TROY FACEPLATE 1.000
24 101 256-571200 Vehicles & Access. LESS $5TROY MIC CLIP 3.000
25 101 256-571200 Vehicles & Access. LESS $5TROY ADJT MOUNT 1.000
26 101 256-571200 Vehicles & Access. LESS $5TROY CARGO DECK 1.000
27 101 256-571200 Vehicles & Access. LESS $5TROY ECO ALUM. 1.000
28 101 256-571200 Vehicles & Access. LESS $5TROY GAP PANEL 1.000
29 101 256-571200 Vehicles & Access. LESS $5AAA EZ RIDER K9 PLTF 1.000
30 101 256-571200 Vehicles & Accegs. LESS $5AAA MATTE BLK 1.000
31 101 256-571200 Vehicles & Access. LESS $5ARA NON TOXIC LINER 1,000

PAGE:

23-43114

1

1/09/2023 RELEASE FLAG:
1/09/2023 RECEIVE FLAG: N
=== ORDERED memmmmae
PRICE AMOUNT
3495.0000 3,495.00
5380.0000 5,380.00
0.00
0.00
0.00
0.00
0.00
0.00
213.0000 213.00
135.0000 135.00
386.0000 386.00
112.0000 1,120.00
112.0000 224.00
112.0000 224.00
15.0000 30.00
185.0000 185.00
185.0000 185.00
23.0000 23.00
60.0000 120.00
409.0000 409.00
39.0000 39.00
0.00
0.00
10.0000 30.00
361.0000 361.00
2025.0000 2,025.00
685.0000 685.00
275.0000 275.00
2155.0000 2,155.00
0.00
0.00



1-19-2023 8:17 AM

PACKET NO: 08543-PD FARR

REQ.#: 23-43136 VENDOR:

ITEM G/I ACCOUNT

32
33
34
35
36
37
38
39
40
41
42
43

101
101
101
101
101
101
101
101
101
101
101
101

WEST K9 01/09/2023

256-571200
256-571200
256-571200
256-571200
256-571200
256-571200
256-571200
256-571200
256-571200
256-571200
256-571200
256-571200

SUBTOTALS BY G/L ACCOUNT

01-12013 FARRWEST SPECIALTY VEHICLES, LLC *% (CONTINUED) **
s========== ORDERED
NAME REFERENCE UNITS PRICE
Vehicles & Access. LESS $5AAA LIGHT KIT 1.000
Vehicles & Access. LESS $5AAA WATER DISH 1.000 100.0000
Vehicles & Access. LESS $5ACE K9 STALL FAN 1.000 1450.0000
Vehicles & Access. LESS $S5HAVIS CRADLE PASS 1.000 764 .0000
Vehicles & Access. LESS $5HAVIS CHARGE GRD 1.000 75.0000
Vehicles & Access. LESS $5WISER GUN RACK 1.000 442.0000
Vehicles & Access. LESS $5SCHERTZ INTEP. 1.000 1365.0000
Vehicles & Access. LESS $5MAG MIC KIT 3.000 40.0000
Vehicles & Access. LESS S5WINDOW TINT 1.000 450.0000
Vehicles & Access. LESS $5FRIEGHT 1.000 300.0000
Vehicles & Access. LESS $S5WECAN 16 OUTPUT 1.000 165.0000
Vehicles & Access. LESS $5TROY SLOPED CONSOLE 1.000 368.0000
TOTAL ORDERED
ACCOUNT NAME LINES
101 256-571200 Vehicles & Access. LESS $5,000 43
** TOTALS ** 43

REQUISITION REGISTER

PAGE:

23-43114

442.00
1,365.00
120.00
450.00
300.00
165.00
368.00

23,298.00
AMOUNT
23,298.00

23,298.00



(%0°0) xe] sajeg

ajewnsy

o)

. 5000 000
— | 00 000
= | 000 00'0
|
| 000 |00°0
|
)». 00°S6b°€ 00°S6%°€
|
“00°0 ~|ooo N .
lelo] ajey
Josloid
Levl \ T20T/6T/11 ‘
# slewns3 ‘ sq |

jejoyqng

| abey

"310N0 SIHL NI G3dN1ONI
SJIAYIS ANV S1ONA0Yd 11V 04 009 AINO SI ONIDIYd YO8V

sk JANIVIISIA gonesenne

‘ATddV AVIN SHOIVHIUNS
'0d V ONINSST F30498 ONIDNId A4TIHA "SHONHTIVHD NIVHD ATddNS
OL 4Nd ADONVHD OL LOF(dS IV LNd SAVA 0€ J0J AI'TVA SHOMdd

QLLSVId DV

YTVHIS NTUIS LLVM 001 NITIHM

H19 NOLLJO

AYOLOVA HLIM N1d4 020T ‘NIdA 6102-9102
LI HT9VD LIOINVD IA90 NI THHM
HAI'TS

HLIM 2ONZI A¥V.LOY AVHH TOYLNOD
40D WOONHD XNVOHIM NI THHM

¥ LLOD "ATHLVIVJHS

d'TOS AVHH TOYLNOD MALNHD
"TOYLNOD XOM HI0D WOINID NITAHM
HOIOHD J0 VS 2 dSTEVS

#166£D ‘9TLLID ‘66£D ‘€dS8EH "HOVIIVI
HIOD WODNHD % SHSNAT AIIONS

STTOIHIA ALTVIDAS

1SIMYYYA

NSIEVS
13166€0 |

/ 971LDO

/ 66£D

AVLILHOIT ADVDOAT .8Y NI THHM ;X8 ¢dS8dH-ASA
OIAvy ¥ OHAIA “YAITIM LHIDLL /
‘LN ‘AIDMHAA ATddNS OL ad ZLYFHDS
ALITLLO OLdIDEALNI 92I'T0d
ddO04d €207 V 40 LIddN AL TdNOD
L1-11dd # LDVILNOD OVOH
- 0Te09 # .EV}I.LNOD CI}IYQ_‘EI And HLOIS - C)YDH P-IE_OC[!{‘E
uopduosaq way|
0¢ BN [ OXFHD 14D
- suua) \ OoN 'O'd Ag pejsanbay
— —_— = — — e —— = S |
= — e — —
[
] 00Z1-619-012
$S18L X1 Z1oyag
' 9# Aemdyred zoyds 0p1
ONFFAD' S TdD
- B - lE\IE[lN_.L)EVcIEE E_[:)_I’IOd ZLYAHOS
o] diys SSalppy / aweN
LS81-995(017)
PSI8L X1 ‘ZIAAHDS
907 ALINS
ADVId TYIDIANINOD 801




"310N0 SIHL NI d3aNTONI

jejol $3J1AY¥3S ANV S1ONAO0Yd TIV Y04 00D ATNO S| ONIDIYD HOgV1
L — . — sxxewn JAWIVIISIA 4 wxss
(%0.0) xel SG]ES "ATddV AVIA SHOMVHDENS
o o o ] ‘Od V ONINSSI J0Jd9 ONIDNId AITIHA "SHONATIVHD NIVHD A1ddNS
lejoiqng OL 41d IDNVHD OL LOArdNS TV 1nd SAVA 0€ ¥0d AI'TVA SIOTdd
YANI'TAVAH HOLVH ¥vay
YAGNY JOSIAQY
00°98¢ 00°98€ OIJIVIL 9T €911 JNV19 NI TdHM VoV.id
TINAOW NOISNVIXA
00591 00°591 LNdLNO 91 XNVOIM NITdHM 9TINFD
HTNAON NOISNVIXA
00'SE1 00°SET LNdLNO 8 XNVOAM NI TAHM SHD
FTNAON
00°€1T 00°€IT ONAS TTOIHAA-OL-ATOIHAA NI THHM ATAD
YAAIA
00°0 00°0 ALITILN Y04 LT LA STEVS NI TIHM aALINVS
ATIOTIXH QIO 020T “ SOT#
000 000 LI INOIOW IVEALHDIT fAV NI TIHM SOLIVIIN
fejol ajey Ao uonduosa( wsey|
0€ 13N 033430 1dD
199(0.d suua] ‘ON ‘O'd Ag pajsanbay ]
00Z1-619-01¢T
PSI8L X1 'Zuay08
9# Aeadjred z)12yo§ O0p1
ONIID'S"1dD
B - B  INIWINV4Ed 901704 ZLYIHOS
ol diys SSaUPpY / dweN
LS8T-99S(017)
PSI8L X1 “ZLUAHOS
S 907 ALINS
LevT S — AIVId TVIDIAWNINOD 801
e STIDIHAA ALTVIDAdS
[ = 1SIMYYY4

ajewnsy




jejol

(%070) xel sajes

00°68T 00°S81 I

00°0¢ 00°ST 4

00T 00°TI1

00°+¢T | 00°CT1

| 00°0ZI'T 00°Z11 or

I lejoL ajey Ao
128l0id

I — —— 1

‘ LEbI T20T6TYTL

] # ojewnsy eleg

ojewnsy

leyoyqng

¢ abed
"310ND SIHL NI d3anTdoNI
SIDIAYIS ANV SLINAOYd TIV YO4 AOOD AINO SI ONIDIYD HOaV
snngkrsx JAWIVIISIA 5%+

‘ATddV AVIN SHOUVHIUNS
'0d V DNINSST TA0Add DNIDNId AARIFA "SHONATIVHD NIVHD A1ddNS
OL dNd IDNVHD O1 1LJ3rdNs IV LO9 SAVA 0€ JOI AI'TVA SAORId

LHOIT ATAdnd /m 90714
| ‘DNILNNONW HOVLINS YHANN YOI AVAH
| LHOI'T NOLLVNIGNOD SAMIAS-A NHTIHM
| d4dIS A4 dSdIS
| SLHOIT T Y04 LTIOV YL NOI L NaTIHM
44N.L JOL ONIHY 09 (1)
ALIHM/ANTY
ONA YVANIT SHIYAS-L NOI NI THHM
44NL dO1 ONIHY 09 (1)
ALIHMN/ATY
ONA YVANIT SHIYHS-L NOI NI TdHM
€LIJIENOLL
NO MOANIM ODIVD HAIS HOVAH (2) - ()
DNIDVA
HAIS SIHOTIdN YadNNL HSNd (T)
HLVTd dSNHOI'T HAO9Y ANV
MOANIM IVHI MOTHLI WL W3O NO
DNIDVH IVAd ALVD LATT JOALXA (2)
HARNAAO HLIM
HOIIMS AMNDYIN NO NAJO NTFHM
ONIDVA IVHY ALVO LAI'T JONYALNI (2)
ANT1L/aTd
ONA IVANIT SANYHS-L NOI NTTIHM

HTASNIT

¢L2IANOILL

da1L

dzriL

uonduossaqg
J ‘ON "O'd

0€ 1°N

ONHAD 14D

SWId] Ag pajsanbay

00Z1-619-012
PS18L X1 Z1uaYog

94 Aeadjted Z)I0Yog 00p |

ONIAD'S 1D

INANLYY d9d 90I'T0d ZLYFHOS

o] diys

SSaIppY / SweN

LS81-995(012)

pSI8L XL “ZLUAHOS
907 ALINS
AOVId TYIDHAWINOD 801

STTOIHAA ALTVIDAdS

1SIMYNYS




00°'6¢€

00'89¢

~ | o060y

< | o000zl

~ | 00°¢T

‘ Lepl I

ﬂ #olunsy |

jejol |

(%0°0) xel sojes

aleq

ojewnsy

¢ ebed
310NV SIHL NI G3anTINI

sxxxne SIWNIVIOSIQ 4oer s+

SIIIAYIS ANV SLINAO0Y 1TV Y04 OO ATNO S| ONIDIYd Y09V

‘ATddV AVIN SEOYVHIENS

'0d V DNINSSI TA0J98 ONIOTEd AdMIA "SAONATIVHD NIVHD AT1ddNS

1SIMYYYS

|e;o;q ns OL 3N1d HDONVHD OL LOArdNS 39V 1LN9d SAVA 0€ 04 AI'TVA SIONId
| ATIINOHTY HOVIS HTOSNOD
40 o ¥AATOH IDVIAATL TVNd
00°6€ I ADAII-OML TYNYHLNI S1ONA0Ud AOUL DHANI-DV
(MOOTd OL ATLOTIIA
SINNOW ‘QdadadN 2LV 1d YOOTd
ON) TIAHT «8 ‘HdOTS 401 ‘HTOSNOD
00°89€ I addo1s .81 ALI'TLLN 1d 0202 AQYL 8T-01AN-0Z-00 |
AQVEE LHOIT 7 94ddNNg HSNd
00°60% 1 SHIYAS 000S NId AIOA 0207 ONIHYI 0D TLITPhES
HOLIMS NO INFWNLIVINOD 0D¥VD (1)
LNFNLIVANOD SYTARA (1) |
0009 [z NIE M/d IHOIT INFNLIVANOD NI TIHM AIADDUSE
(NOILdO
YOWNITIN MATA AdIS AT ITNAVIN
HAIS A¥OLOVA S04 HLIM dSn
JOD MIVd ‘A TALVIVIES AT0S SArddS
WLCASNIT OML JOH LNNOW JONIIN
MHIA AAIS-FHI-JAANN ‘0207 ALITLLA
00°€Z I YOLAAIYHLINI OI'TOd Q404 NATIHM 0SLIFAST
LHDITA1adNd /M agd .
‘DONLLNNOW dOVIINS YHANN Y0d AVAH .
00°$81 h LHOI'T NOLLVNISINOD SHIMAS-A NI THHM UTASNIT|
a)ey Ap uondussaq wey
‘ 0¢ BN OMHAD " 1dD
yooloid | swa] ! OoN 'O'd Ag pejsenbay
00T1-619-01T
$S18L X1 Z1I0Y08
9# Kemjied ZpaYag 00p 1
OANIHD'STdO
INANLIVJEA 30I'70d ZLIFHDS |
o] diys SSaIppy / sweN
LS81-995(012)
$SI8L XL ‘ZLIAHOS
- 907 ALINS
zeorsTL HOVTId TVIDUANINOD 801
| R STTOIHAA LLTVIDAdS




[ejol

(%0°0) xe) sojes

jejoyqng
00°05¥°1 00°05t'1 1
00°001 00°001 I
000 00°0 I
|
00°0 00°0 I !
00°0 000 /I
00°SS1°T 00°$51°C 1 |
00°5LT 00°SLT I :
00°589 00'589 1
00°520°C 00°520°C '
|
| 00°19¢ [00°'19¢ | |
‘ 00'0¢ 00°01 € |
00°0 00°0 I
| 000 Joo v
lejo1 e)ey Iite)
yosfoig
LEPT ’ TToT/6T/11 ‘
# 8jews3 ‘ ajeq

] 4

ha;etu_ns

¢ abed
i ‘310ND SIHL NI g3an1doNI
SIDIAYIS ANV S1INA0Yd TIV Y04 GOOO ATNO Sl ONDIYd HogV]
| satnns YIWIVIISIQ wsns

‘ATddV AVIN SADYVHOENS
‘0Od V DONINSST 390499 DNIDTId AATIFA 'SAONHTIVHD NIVHD A1ddNS
OL HNd HONVHD OL 1DHrdNs MV 1Nd SAVA 0€ 04 AdI'TVA STONId

AviTIED

DOAHOLVMHEDY - NVA - NVA - TIVIS
HNIONH - ANTHHE 1497 63 ON 6-3 5OV
HSIA YLV TVSYFAINN A4ONIH V-V-V
JdTHLHM LI LHOI'T V-V-V

YANIT IHE 90T

LId WOLSND DIXOL-NON ‘AXNTdd V-V-V
ONILVOD ¥34AMOd ADVId HLLVIN V-V-V
+ 0707 NId Y04

LINN WIO4LVId 63 9dM4-Z/d V-V-V
TANVd dVD AO¥L

Y1 X 0T X TF X004

OVIOLS WNNINNTY ANI'T 009 AOdL
HOVHOLS JDILSdOLS

HLIM Ddd 0DIVD NId +070T A0UL
NOILV.LS ONIIDOd 404

WAV ddI'TS HLIM LNNOW F19dV.LSOaV
LHOIHH AdIS 4 TOSNOD AOUL

A’INO HLVId dI'TO HNOHJIOYOIN AOUL
AdVdH dLONHY L0 0059

XdV VIOYOLON dLVIdd0VA € AOYL
YATIOYLNOD NHAIS/SIHOI'T
HLOWHY WANILVTd ¥ AOYL

uonduasaq

‘ 0 PN ‘I
1

suueL

WHLI 4940 TVIOEdS
“AINN TEONIH MAN
adT L IHOIT

0¥V ‘LVIN 980y
JLIVN Od

T ANS'DYAINT d4dZd
“HA-09YVI-ANOT-ON

L-€10¢r00d-4S
TSTADADAD-ANOT-NA
I TIS-LINAS-IND
WONW-OV
A-LO-00S9XAVIN-dA

ArWOINIOM-dd
wey|

O340 ""1dD

Ag psysanbay

00Z1-619-01¢
PSI8L X1 ZeYog

9# Aeamvjred Zysyag 0y [
O cCREEe)

INHWLAVJId HOI'TOd ZLEAHOS |

ol diys SSaIppy / aweN

LS81-995(017)

pSISL XL ‘ZLIAHOIS
907 ALINS
HOVId TVIDUAININOD 801

STTOIHAA ALTVIDAdS

1SIMYNYS




jejol

g abed

‘3L0ND SIHL NI Q3aN1ONE

00°867°¢TS S3DIAYIS ANV S1INAOYd 17V Y04 AOOD ATNO SI DNDINd HOSY]
I e dendkkr STINIVIOISIQ 55 4%
00°0$ (%0°0) xel seleg 'A1ddV AVIN SEOUVHIUNS
— = = "0d V DNINSSI THOAHE ONIOTId AdTIHA ‘SHONTTIVHD NIVHD ATddNS
00°867°5T$ jeyoyqng Ol 4Nd IDNVHD OL LOArans TV 109 SAVA 0€ MOd AI'TVA SIOTId
000€1's 00°0€1°S I SINOH Ioqe] | LV TIV.LSNI TOIHIA
014 ‘SAD0T1d
00°05T 00°0ST I 4SNd ‘NWOO0T ‘MIIM -SAI'TddNS JOHS | ~"ddNS NOILVTIV.LSNI
00°00€ 00°00¢ I uJ Jygra1g
DINVIED TTV ATAIHSANIM
00°0St 00'05¥ I AVHYA %S INOYUA %07 LNLL MOONIM LNIL MOONIM
LI NOISYHANOD
00'021 00°0% € LINO HTONIS DIN DILLANDOVIA [-NSINN
HTIV.LISNI - HOLJIDYALNI ALITLLN
00°69¢°T 00°S9€°1 I +020C LNFINLIVJAA 9OI'T10d ZLYFHDS | NIdd dd ZLIFHDS-9
TVSIHAINN AD0T
00°THY 1[1 474 I JANDANVH TVNA JIDVE NNOD JISIAM YOO TIM
00°SL 00'SL I LOATHS-MIAVNOIOIVHD SIAVH X-DD
LIOdd1S NHTIDS SIAVH ANV
‘SIAMOVIEG ONLLNNOW ANV ATddNS
JdMO0d HLIM (GID0d ON) JO0ITLON
01PS S.OVILED Y04 SNOLLDANNOD
VNNALNY HONOYHI-SSVd
00 H9L 00'v9L I HIdIML HLIM H1AVID SIAVH £€-819-D1O-STHOHId
leljol ajey AD uopduosaq way
0€ 18N oMAdD 1D
[ 103l01g swiia| ‘ON ‘'O'd Ag pajsenbay
00Z1-619-012
PSI8L XL ZMYdg
9¢# Aeavjled 719§ 0Oy [
oMIAD S 14D
- - - B INAWINVIEd II1T0d ZIHTHIS
o] diyg SSaIppY / sweN
LS81-995(012)
PSISL X1 ‘ZLAAHDS
. . 907 ALINS
el 20T/ ADVId TVIDTANINOD 801
P— - _ STIOIHAA ALTVIOAdS

sjews3

1SIMYYS




-1 4

Sk've

{NoILdo

HONHIN MIIA 30IS Q31 NIV

3AIS AYOLOVS 8,080 HUM SN
HO4) Hivd ‘ATILVHVASS G108 STUTS
WLZASNIT OML HOJ LINNOIW BOUNIN
M3IA JIS-THL-HIANN 0202 AUTLN
HOLJISYILNI 30N0d AHO4 NTTIHM

0SIMEAST

STEL

42

LHOITT1a0Nd /M d38
‘DNILNNOW 30VANNS HIANN ¥Od avaH
1HOMT NOLLYNIGINOD STIYIS-A NTTTHM

HEASNI

ST vBL

sTYel

1HOM 37aand /m 3nig
‘ONILNNOW 30V44NS ¥IANN ¥Od avaH
LHOIT NOLLYNIEWOD STIHIS-A NF1IHM

azAsNIT

3AS A 3SAIS
SLHOM Z HOd LIHOVYE NOt L NITIHM)

0Z'5eT

sl

SIMENOIL

SUHAWANTE
ONA HV2INIT SIS 1 NOI NI1IHM

321

0z'see

09'lL

2911 dOL ONIHY 09 (1)
may

ONA MYANIT SAHISL NOt NIITHM

[+lig:TAN

09°L})

SINENOLL

NO MOGNIM 09MVD 3aiS HOV3 () - (b
JONIOV

QIS SAHOAN ¥3JWNE HSNd (2)
31v1d ISNION 3708V ONY

AOGNIM Y34 MOT3E WML W30 NO
ONIOVH HYAY JLVO 141 HOIYILX3 2)
IAHTAO HUM

HOLMS AMNDHIN NO NIO NIHM
ONIOVE ¥VIY 21YO 1401 HONAINI (@)
a3y

ONA YY3INM SFYISL NOI NI TIHM

AL

[

0E'S0F

HINMOYIH HOLVH Wvay
HIGNV HOSIAGY

Ol44vdL QT edlt JAVTI9 NITIHM

SZ'eLL

szeLl

FINTOW NOISNVAXT
1NdLNG 81 XNYOIM NTTIHM

Sk

SLim

FINAOW NOISNVAX3
ANdLNO 8 XNVIIM NITIHM

so'eze

S9ETT

Fnaow
ONAS FIIHAAOL-TIIHIA NFTSHM

H3IN¥A
ALTLN GHO 1M LN SIEVS NTTTHM

HIHOTIXS QHOS 0207 ' SOL#,
LM INNOW UVELHDIT raY NTIIHM

SOHYHN

JLSVId Move
WINVIDS NS LLYM 00L NITIHM

NSIEYS

G919 NCILdO
A¥OLOVA HUM Nid4 0202 ‘Nid4 810Z-91.0Z
1Bt 379v0 LHOdNYD 1090 NF1THM

IM68ED

aans
HLUM SONY AMVL0Y QV3H TOMLNOD
FHOO WOINID XNVISM NITTHM

i)

YLLOD 'A131vEvdas
4708 O¥3H TOYLNOD HILNIO
TOULNOD XIM FAUOI WOINID NITIHM|

86£0

S2'695°E

§2°699'c

SOIOHD 40 ¥VS ¥ dSLEVS

HB6ED ‘F1LID '6BED '€dS8ET "IDWVHOV
FHOD WOONID ¥ SISNITAINOWS
UYALHOM AOYDI1 .87 NSTIHM

0lavY ' O3AIA WILIHM LIHOIL

‘LN ‘TI0IHIA AlddNS OL Qd ZLYIHOS

X8 EdS8E-AS

S3ud Jun

uogduaseq

#ued

Ao

Aeunpy Jofe)
€202 '1} Asenuep

2202 ‘2| Jequedea

:Aq pesedary
“IQUN pifeA uogsjond

pieb-oad

B | ST, T S (

a sewsieng
awva

uonow uy Kanposd

SIAVH

EDLAUNYHONEY - 551 T

«NU0243d 01 GILSNVL s,

INSTIHM

Auediuag eruesoauany

|2j9eds 10

O¥332 140

Qd ZLY3HoS

rew3
Jequuinp auoyg

sseippy
oLug

£109L X1 ‘uoiBumry
joang weIqy I1sam 1111
.Y sEp— ) Sy ./




woorsossejybumuyol@ioiAe) L £00-26Z (299) ‘Aeuniy Jolke] joejuod ‘uojejonb sy} Bujussucd suopsanb Aue aaey nok y

NIE W LHOIT INFNLHYINOD NITFHM

09'96H'tT $ | imat
09°95¥'vT $ | Emojang
Buddys
$ | xeL
- $
s
- $
- s
05°98¢'s ¢ | o5'98e’s $ <inop Joge] " LYTTYLENI 31DIHIA )
213 '$40078
szt $ | osz9z s ddNS NOLLYTIVLSNI !
394 ‘WOOT ‘FHM ~S31ddNS dOHS
qo'sie $ | 00'sLE $ uj ySiasd )
Ty y SIWYH30 TIV QIZIHSANIM
LEize ) |[EL 2 UV %S INOHH %OZ LNLL MOTNIM TSI 1
LI NOISHZANGD)
oozt $ | oozy $ £
1IN TIONIS DI DLLINOYIV L-NSWIN
=t = QITIVLSNI - HOLIFOUILNI ALITLN
el U \FEEE $ +020Z INFWLHYAIQ FOI10d ZLMIHOS -idd Qd ZLNIHOSHO :
TYSHIAINN SO0
ovvay $ | ovver $ L
JHNDANVH TVNA SOVY NND HISITM vooHaMm
alal $[sras s L1DT13S-QUYNOTONVHO SIAVH %o ]
180ddNS NITHOS SIAVH ONY|
'SLIHOVHE ONLLNAON ONY ATddNS
. - HIMO HUM (HD0Q ON} HOOSILON
L2l $ | ozz08 S 0155 ,2v139 HOd SNOILLOSNNOD K
YNNILNY HONOYH1-SSVd
FdINL HLIM 1G4 SIAVH PPN
UYNTIO
05'28's $ | ogzes't 5 DOGHOLYMIOY - NY4 - NV - TTv1S L
3NIONT - ONIHIE L4371 63 ON 64 30V TR e Bk
00501 ¢ | oo'sol $ HSIQ HALYM TYSHIAINN QIDNIH VY AN GIONIH MIN L
§ x 5 QT ILUHM LM LHDIT v-v-y a3t UM LHON b
HANI H38ENY
- $| - $ 4
U3 WOLSND DIXOL-NON ‘XN13d v-v-y 39UV LYW y3EEMY
s| - s ONILYOD NIAMOd JOVTa ZLLVA VoY SVl i
+020Z Nid Quod
S22 ¢ | srzazz $ L
LINN WHOALY1d 6 MIARZA vy "z ANS'DYILNI 4dZ3
T P S = 73NV dYD AOHL | 30-098VD-AN0Z-DM 3
1 X 02 X 2 X08
STBLL $|sT6LL $ L
JDVHOLS WANINMTY 3NIT 093 ACHL L€1072H003-8S
39VHOLS MOILSJOLS
szToeLe $ | seonz $ L
HLIM %030 ODHVD Nid +0202 ACHL - S0ADUTANBZWE
NOLLYLS ONDIOOQ HO4
— | [ . WaY 3QIIS HLIM LNNCW F18VLSNraY "
LHOIZH 3AIS TTOSNOO ACHL PR
0515 $ | osol s ATNO 31LVTd 1D INOHAOYDIN AQNL| -WOW-OY [
QvaH 3L0N3Y £0 0059
- $ - $ 3
XdV VIOHOLOW 1V 143DV .€ AOHL =“4-40-0069XdVIN-dd
B s : HITIONINOO NIMIS/SLHOIT 0
3LOWSY WNNLLYTd . AORL e
QIINOIM 0VdS TTOSNOD
ssop § | seop $ 40 .7 H3AIOH JOVHIAIE WNA L
3031d-OML TYNYZLNI S10NA0Yd AOYL SUERESY
(4004 0L A1LO3YIg FIAHIE00
: SLNNOW '03033N 31V 1d HOQH
SEas & AT % ON) 13A31.8 '3407S 01 ‘TTOSNOI 5
034078 .84 ALMILN Id 020Z AONL
. . AQVEH LHOIT 2 43JWNA HSNd
gvezy $ | svezy $ S3N43S 0008 Nid QYOS 0Z0Z ONIHY 09 TS -
HOLIMS NO LNFWLYYANOD 0DuYD (1)
PR s | ooee 5 1NINLEYANOD SH3ANG () 2

HOMOHSE|




Agenda No. 4.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: Finance

Subject: Resolution 23-R-11- A resolution by the City Council of the City of
Schertz selecting Tyler Technologies ERP Pro 10 as its new financial software.
(S.Gonzalez/J.Walters)

BACKGROUND

The City of Schertz currently uses Tyler Technologies ERP Pro 9, formerly known as Incode

9. Staff has used some version of this software since 2002 for all of its financial and accounting needs
including: general ledger, accounts payable, accounts receivable, fixed asset tracking, project tracking,
and bank reconciliation. This software is also used for Utility Billing and Municipal Court to track
payments and amount owed.

Previously, ERP Pro 9 was used for Building Permits, Licensing, time keeping, human resources, and
payroll.

This software has many features to help day-to-day financial processes and was tailored for small to
medium local governments. Over the 21 year history of City use, limitations started showing up. Due to
how ERP Pro 9 was coded, it made it difficult to work with modern servers and to run reports with
usable data. Over the past 20 years, transparency demands on local governments has grown and staff
recognizes the importance of data driven decisions. Staff determined it was time to find a new software
that to meet these needs.

Staff was approved $500,000 in FY 2021-22 to select and implement a new financial software. Once the
funding was approved, Finance staff gathered information and recommendations on liked or required
features for the new software. In the Spring, a Request for Proposal (RFP) was released to get and
review a list of software that would meet staff's needs and wants while staying in budget.

Staff received 3 responses: Tyler Technologies Munis, Tyler Technologies ERP Pro 10, and Edmonds.
In order to let another vendor submit, staff delayed until December to hold product demonstrations and
added Oracle Netsuite in the running.

Based on the scores, Tyler Technologies ERP Pro 10 came in the highest and staff on the selection
committee approved of that outcome.

The upgrade to ERP Pro 10 is covered under the existing contract. No new contract or terms is required
to be entered to make the transition. Annual maintenance costs would remain the same as well.
Additional costs that will be incurred by the City include data migration and training.

Due to the cost of migration and the same pricing structure, staff can also implement the ERP Pro 10
Utility Billing and Court modules that were not originally planned and stay within budget. This move
will also save the City $21,695.99 annual when specific support services related to ERP Pro 9 go
offline. These additional server maintenance services will no longer be required. However the savings



can only be realized if the Utility Billing and Court modules are converted as well. Their migration
services are $47,760, meaning the payback period for that expenditure is 2.2 years.

Staff recommends including Utility Billing and Municipal Court in the implementation.

GOAL

To upgrade and replace the City's financial software to increase efficiency and effectiveness in the
financial processes.

COMMUNITY BENEFIT

The software improvements will allow for better data gathering and reporting increasing the level of
fiscal transparency available to the citizens.

SUMMARY OF RECOMMENDED ACTION

Approval of Resolution 23-R-11 authorizing staff to implement ERP Pro 10 as the City's financial
software.

FISCAL IMPACT

As this upgrade falls into the City's current contract for financial software, there is no increase in annual
fees for ERP Pro 10 for all existing services.

However, ERP Pro 9 has additional services to ensure it works properly on the city's servers. If the city
also upgrades the Utility Billing and Court modules to ERP Pro 10, these functions will go away and
save the city about $21,600 annually.

Staff is recommending to add the document management function for ERP Pro 10 to help reduce paper
usage and digitalized additional processes. This module will add $6,250 annually.

The migration and training services for the Financial, Utiliity Billing, and Court modules are $121,270.

RECOMMENDATION

Approval of Resolution 23-R-11authorizing staff to move forward implementing Tyler Technologies
ERP Pro 10 software.

Attachments
Resolution 23-R-11
Migration Services
After Implementation Training




RESOLUTION NO. 23-R-11

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING THE PURCHASE OF TYLER
TECHNOLOGIES SOFTWARE MIGRATION FOR ERP PRO 10 AND
OTHER ITEMS IN CONNECTION THEREWITH.

WHEREAS, the Finance Department has a need to purchase new financial software; and

WHEREAS, the a formal procurement was completed and evaluated to determine the
best solution with the best value for the City of Schertz; and

WHEREAS, based on the evaluation, the Finance Department has chosen ERP Pro 10
software from Tyler Technologies for the purchase; and

WHEREAS, the City of Schertz will fund the purchase through the approved amount set
aside in the 2021-2022 annual budget.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes purchases with Tyler Technologies for
an amount not to exceed One Hundred Twenty Five Thousand Two Hundred and
Seventy Dollars ($121,270.00) during the FY 2022-2023 to include migration services
and training and Six Thousand Two Hundred and Fifty Dollars ($6,250.00) annually
for the Content Manager module to increase 5% annually in accordance with the existing
contract.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 4.  This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the City Council hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this



Resolution, was given, all as required by Chapter 551, Texas Government Code, as
amended.

Section 7. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

PASSED AND ADOPTED, this 7" day of February, 2023.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheila Edmondson, City Secretary

(city seal)



Quoted By: DK Robertson
Quote Expiration: 03/31/23
Quote Name: ERP Pro 10 Migration with New
@

- tyler

) technologies

Sales Quotation For:
City of Schertz

1400 Schertz Pkwy
Schertz TX 78154-1634
James Walters
+1(210) 619-1141
jwalters@schertz.com

Tyler Software

Annual
Description License Total Maintenance
Tyler One
Content Manager Suite
Core $ 25,000 $6,250
TOTAL: $ 25,000 $6,250
Services

2022-380444-F8M2M4 Page 1 of 6



Description

Content Manager Suite

Professional Services

Project Management

ERP Pro 10 Financial Management Suite

Professional Services

Tyler Migration Services
Description

Hours/Units

Maintenance

o)
SO

Y1)
$0

ERP Pro 10 Financial Management Suite
Financial Management Services

Accounts Receivable Services

Project Accounting

Accounts Receivable

Core Financials

Fixed Assets

Inventory Control

Output Director

Purchasing

ERP Pro 10 Customer Relationship Management Suite
Customer Relationship Management Services
Additional Handheld Meter-Reader Interface

2022-380444-F8M2M4

$21,120
$1,440

$ 26,880
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Cashiering

Meter Data Sync with Scheduler

Utility Billing Water/Gas

Other Services

Project Management-Migration Services $ 3,000

Municipal Justice powered by Incode

Municipal Justice 10 Suite

Court Services $ 14,880
Project Management - Court Migration Services $ 3,000
Citation Issuing Device Interface
Court/Police Third-Party Interface (Import or Export of
Citations/Warrants/Dispositions)
Criminal Case Manager
Total: $ 70,320
Summary One Time Fees Recurring Fees
Total Tyler Software S 25,000 $ 6,250
Total Tyler Services S$ 85,830
Summary Total $110,830 $ 6,250
Contract Total $117,080

Detailed Breakdown of Professional Services (Included in Summary Total)

Description Hours Extended Price Maintenance

Tyler One

2022-380444-F8M2M4 Page 3 of 6



Content Manager Suite

Core 64 $9,280 S0
Sub-Total 64 $9,280 S0

ERP Pro powered by Incode

ERP Pro 10 Financial Management Suite

Current Future State Analysis - Financials 24 S 3,480 SO
Sub-Total 24 $ 3,480 S0
TOTAL: 88 $12,760 S0

Comments

e  Work will be delivered remotely unless otherwise noted in this agreement.

e Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.
SaaS is considered a term of one year unless otherwise indicated.

2022-380444-F8M2M4 Page 4 of 6



Core Financials includes general ledger, budget prep, bank recon, AP, CellSense, a standard forms pkg, output director, positive pay, secure
signatures.

Cashiering supports credit/debit cards via ETS, includes PCI Compliant, a cash collection interface, a cashiering receipt import)
Utility CIS System includes collections, tax lien process and import, a standard forms pkg., output director and one Utility handheld meter-reader
interface.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement")
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:
¢ License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software
available accessible.
e Fees for hardware are invoiced upon delivery.
* Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
¢ Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to the
Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, and Subscription), and any such
fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the Agreement.
¢ Fees for services included in this sales quotation shall be invoiced as indicated below.
o Implementation and other professional services fees shall be invoiced as delivered.
o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50%
upon delivery of custom desktop procedures, by module.
o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to
load the converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice
Client the actual services delivered on a time and materials basis.
o Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where
"Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project
Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of
project planning.
o If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will
invoice Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%,
by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above
upon the go-live of the first product suite. Annual SaaS Fees will be invoiced upon availability of the hosted environment.

2022-380444-F8M2M4 Page 5 of 6



Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here:
https://www.tylertech.com/terms/tyler-saas-services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.%#:

2022-380444-F8M2M4 Page 6 of 6


https://www.tylertech.com/terms/tyler-saas-services

Quoted By: DK Robertson
Quote Expiration: 12/29/23
Quote Name: ERP Pro 10 Post Go-Live

@)
Training Services
L
. tyler
00

technologies

Sales Quotation For:
City of Schertz

1400 Schertz Pkwy
Schertz TX 78154-1634
James Walters
+1(210) 619-1141
jwalters@schertz.com

Services

Extended

Description Hours/Units Price Maintenance

ERP Pro 10 Financial Management Suite

Post Go-Live Municipal Court Migration Training 24 $3,480 SO
ERP Pro 10 Customer Relationship Management Suite

Post Go-Live Utility Billing Migration Training 24 $3,480 SO

2023-382156-G5L7W7 Page1of4



Municipal Justice 10 Suite

Post Go-Live Financial Migration Training

Summary
Total Tyler Services
Summary Total

Contract Total

Comments

e  Work will be delivered remotely unless otherwise noted in this agreement.
e Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

TOTAL:

One Time Fees
$10,440
$ 10,440
$10,440

SaaS is considered a term of one year unless otherwise indicated.

2023-382156-G5L7W7

24

Recurring Fees

S0

$ 3,480
$10,440

Y1)
S0
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Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement")
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:
¢ License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software
available accessible.
e Fees for hardware are invoiced upon delivery.
e Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
¢ Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to the
Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, and Subscription), and any such
fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the Agreement.
e Fees for services included in this sales quotation shall be invoiced as indicated below.
o Implementation and other professional services fees shall be invoiced as delivered.
o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50%
upon delivery of custom desktop procedures, by module.
o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to
load the converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice
Client the actual services delivered on a time and materials basis.
o Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where
"Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project
Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of
project planning.
o If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will
invoice Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%,
by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above
upon the go-live of the first product suite. Annual SaaS Fees will be invoiced upon availability of the hosted environment.
Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here:
https://www.tylertech.com/terms/tyler-saas-services.
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https://www.tylertech.com/terms/tyler-saas-services

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:
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Agenda No. 5.

CITY COUNCIL MEMORANDUM

City Council
Meeting:
Department:  City Secretary
Resolution 23-R-12 - A resolution by the City Council of the City of Schertz
Subject: stating their support for waiving penalties and fees on unpaid property taxes for
ceratin properties. (S. Gonzalez/J.Walters)

February 7, 2023

BACKGROUND

Per request of the Mayor, please see attached letter asking for council discussion and deliberation on
waiving of late fees and penalties on unpaid property taxes for properties R67546 and R33832 that the
City is in negotiation for purchase.

These properties are located at FM 78 and FM 3009.

The resolution also asks for the other taxing jurisdictions to also consider waiving their penalties.

GOAL
To discuss and possibly act in a show of support to waive penalties and fees on certain properties unpaid
property taxes.

COMMUNITY BENEFIT
Show the city acts in good faith when negotiating with citizens on the purchase of property.

SUMMARY OF RECOMMENDED ACTION
If council agrees, pass a resolution showing support for waiving property tax penalties and fees for
referenced properties.

FISCAL IMPACT

Waive up to $8,443.24 of property tax late penalties and fees on the City’s portion taxes owed.
The City cannot waive other taxing jurisdiction's late penalties and fees.

RECOMMENDATION
Council can pass a resolution showing support for waiving of penalties and fees.

Attachments
Letter-Medina
Resolution 23-R-12




CITY OF SCHERTZ

Office of the Mayor
City Hall, Schertz

Ralph Gutierrez
Mayor

February 2, 2023

Subject: Property Tax — Penalties and Interest

It is with great pleasure to provide this letter on behalf of Mr. Alejandro Medina, regarding
property on FM 78 Guadalupe County Property ID# 67713 (34.815 acres) and ID #67714 (5
acres). Mr. Medina has been supportive and patient with the City of Schertz regarding the
purchase of the property. The property is vital to future road expansion for FM 3009 connecting
IH-35 and TH-10. This road will provide a secondary access to the southern part of our city
Schertz. It has been a long journey for Mr. Medina and as you may know working with a
municipality is time consuming. These negotiations have been in process for over 3 years with
COVID-19 related delays, surveys (to include TXDOT), appraisal, and working with City
Council on numerous occasions to solidify the purchase of the property. We have reached a final
agreement and will soon be closing and transferring title.

While Mr. Medina has been patient and understanding with the excessive time delaying process
the property has accumulated property tax dated a few years back. I request the reconsideration
of any penalties and interest which also accumulated due to our lengthy negotiating process.
With the highest respect for Mr. Medina’s patience, it is my honor to provide this
recommendation letter and sincerely hope some type of agreement is possible.

For further inquiry, or additional details I can be reached at 210-376-9231 or by email:
ralphgutierrez@schertz.

Thank you,

Community. Service. Opportunity.
1400 Schertz Parkway Schertz, Texas 78154 210-619-1040



Signature Below indicates approval of the waiver.

Please waive the Texas Property Taxes Interest and Penalties for:

The City of Schertz:

Ralph Gutierrez, Mayor City of Schertz

The Guadalupe County:

Kyle Kutscher, Guadalupe County Judge

Schertz Cibolo, Universal City ISD

Dr. Clark Ealy, SCUCISD Superintendent



RESOLUTION NO. 23-R-12

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS AUTHORIZING THE WAIVER OF PROPERTY TAX LATE
PENALTIES AND FEES IN CONJUNCTION WITH A REAL PROERTY
PURCHASE AND ENCOURAGING OTHER TAXING ENTITIES TO DO
THE SAME; ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the properties at FM 78 and FM 3009 intended for purchase by the City
have unpaid property taxes and late penalties and fees; and

WHEREAS, the properties in question have been in purchase negotiations for at least two
years thus leading to an uncertain closing date and accumulation of unpaid taxes, fees and penalties;
and

WHEREAS, the City of Schertz, as the municipal taxing entity and purchaser of the
property has the authority to waive the collection of fees and penalties on taxes owed to the City of
Schertz; and,

WHEREAS, the City Council hereby finds that the unusual delays and uncertainty in the
closing of the sale of the subject property merit the waiver of the fees and penalties associated with
taxes owed to the City of Schertz, at the time of closing, and in so doing, a public purpose is served,;
and,

WHEREAS, the City Council encourages other taxing entities who have penalties and fees
accumulated on taxes owed to the entity to consider waiving same if allowed by, and in accordance
with the laws applicable to said entities.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council of the City of Schertz Texas hereby waives the penalties
and interest in the amount of $8,443.24 that have accumulated on property located at FM
78 and FM 30009, specifically property IDs R67546 and R33832, that is under contract to be
purchased by the City of Schertz, at the time of closing, and authorizes the City Manager to
execute any necessary documents to accomplish said waiver in a manner authorized by law
and approved by the tax collection attorneys with whom collection rests.

Section 2. The City Council authorizes Mayor Gutierrez to show formal support for
other taxing entities to consider waiving their respective property tax late penalties and
fees on the subject property, if and as authorized by their governing statutes, at the time of
closing of a sale of said property to the City of Schertz.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 4.  All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 5.  This Resolution shall be construed and enforced in accordance with the laws



of the State of Texas and the United States of America.

Section 6. If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the
City Council hereby declares that this Resolution would have been enacted without such
invalid provision.

Section 7. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution,
was given, all as required by Chapter 551, Texas Government Code, as amended.

Section 8. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

PASSED AND ADOPTED, this 7" day of February, 2023.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheila Edmondson, City Secretary



Agenda No. 6.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: Planning & Community Development

Subject: Workshop discussion on graffiti awareness, abatement and prevention
(B.James/L.Wood)

BACKGROUND

At the January 10, 2023 Council meeting, Councilwoman Whitaker requested an update related to
graffiti. Staff will present and review the cases, abatement, violation process, website, new Graffiti
abatement program and prevention.

Attachments
Graffiti Abatement Program




Graffiti Abatement Program(GAP)

Lesa Wood, Director
Planning and Community Development

Jim Lowery, Chief of Police

February 7, 2023
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What is graffiti?
Texas Penal Code 28.08 Graffiti

A Person commits an offense if, without the effective consent
of the owner, the person intentionally or knowingly makes
markings, including inscriptions, slogans, drawings, or
paintings, on the tangible property of the owner with

« Paint
* An indelible marker; or
* An etching or engraving device

* Notation: when more than one item of tangible property,
belonging to one or more owners, is marked in violation of
this section pursuant to one scheme or continuing course of
conduct, the conduct may be considered one offense...the
marking of the property may be aggregated in determining
the grade of offense
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Graffiti Offense Penalty
Texas Penal Code 28.08 Graffiti

« Class C Misdemeanor pecuniary loss <$100

» Class B Misdemeanor pecuniary loss >$100 and <$750

* Class A Misdemeanor pecuniary loss >$750 and <$2,500

« State Jail Felony pecuniary loss >$2,500 and <$30,000

« 34 degree Felony pecuniary loss >$30,000 and <$150,000
« 2" degree Felony pecuniary loss >$150,00 and <$300,000
« 1stdegree Felony pecuniary loss >$300,000

« EXxceptions: Schools, public monument, place of worship or
human burial, community center that provide medical,
social, or educational — State Jail >$750 and <$30,000
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Types of Graffiti

Four Main Types of Graffiti

Gang

|deological

Spontaneous

Tagger

Contrary to popular belief, taggers, not gangs,
produce more graffiti...which can range from high-
volume hits to complex street art

Taggers come up with a MONIKER and are driven
primarily by tagging that moniker in as many places
as possible...(i.e, Mondo and Chop)
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SZPD Graffiti Offenses / Response Mitigation
August 1, 2022 — February 1, 2023
 Responded to 23 CFS for Graffiti

« 14 Offense reports

e 1 cleared by Arrest (CHOP)

« 4 Active

* 9 Inactive or suspended
« Graffiti Hotspots

« Schertz Pkwy, FM 78, FM 3009, FM 1518/1-10
e Mitigation Strategy

« Sharing of data NS, PW, and PD

« Leveraging Technology (Cameras and Software)
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City Ordinance

*The City of Schertz established a Graffiti ordinance effective
February 26, 2008.

*The ordinance was amended and adopted on September 1,
2009, to include a state statute that requires a municipality to
offer to remove the graffiti from the owner’s property free of
charge.
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Website and reporting

December of 2022 the City published the new

Graffiti Abatement Program (GAP) webpage

Neighborhood Services that includes FAQs, how to report
graffiti, prevention tips, links to the graffiti ordinance and the
graffiti waiver form.

The city receives reports of graffiti in several different ways:
« Callsto 311

« Calls directly to Neighborhood Services phone lines
during regular business hours

* Reports submitted through city web site

» Discovery by staff in the field; code officers or other
departments
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Graffiti - Code Enforcement cases

City Staff has seen an uptick in graffiti since August of 2022 and have
38 active or resolved cases. 16 of those cases were identified in
December 2022.

19 - Cases have abated by the property owner
* 6 - Cases have been abated by the City at a cost of $968
« 4 - Cases are in process of being abated by the City

« 9 - Cases are property owner responsibility because they did not
accept or respond to the free removal offer by the City.

« 1 - Case (August 2022 notice) has been offered the free
removal option several times without acceptance. A citation has
been issued to the property owner.
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Graffiti location map

IH 35 Corridor

| FM 3009 Corridor | 2 ; < N | @ Graffiti

== FM 3009

== Schertz Pkwy
[ Schertz Limits

Prepared by Alexa Venezia Dasse
GIS Specialist
City of Schertz
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WAIVER

S (C]H[ lE]R{’] FZ CITY OF SCHERTZ NEIGHBORHOOD SERVICES

COMMUNITY. SERVICE. OPPORTUNITY. GRAFFITI ABATEMENT PROGRAM

THIS IS A FREE SERVICE OFFERED BY THE CITY OF SCHERTZ

Graffiti Location:

Property Owner Name:,

Property Address:

The City of Schertz offers to remove the graffiti at the above location at no charge to the property owner,
pursuant to Ordinance 50-307. In most cases, the graffiti will be removed by painting over it. The paint will be
supplied free of charge, and this paint may not match the color of the surface on which the graffiti is located. In
many cases, a power washer may be used to remove graffiti from brick and other hard to clean surfaces. The
property owner assumes all responsibility for any damage caused to grout and other surfaces as a result of the
use of the power washer.

If the owner does not accept or refuse the City’s offer in writing by the date shown below, city ordinance
deems the ewner’s failure to respond to be refusal of the City’s offer and owner will be solely liable for
remaoval of the graffiti and any code compliance violations.

Date Resp is Due:

Please select a response below:

L (insert name), owner of above listed property, ACCEPT the City’s
offer to remove the graffiti from the property at no charge. 1 agree to release the City of Schenz and its
officers, employees, agents, contractors, citizen volunteers, and judicial probationary workers
{collectively “representatives™) from all liability for any damage or injuries that the owner or property
may suffer as a result of entry onto the property and/or the removal of the graffiti. | authorize the City's
representatives to enter the property and remove the graffiti. This authorization shall remain valid
unless and until I revoke it in writing

I, (insert name), owner of above listed property, REFUSE the City's
offer to remove the graffiti on my property. I understand that by refusing the City’s offer, I must
remove the graffiti at my own expense within 15 days after receiving notice from the City. Failure to
remove the graffiti within the 15 days may result in me being issued a Citation for violation of
Ordinance 50-308 and further, the City may remove the graffiti, charge the expense to owner, and place
a lien on the property for its expenses.

Signature of Property Owner:

Printed Name of Property Owner:

Mailing Address:

Telephone No. Date:

SCHIERTZ, | &,
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Abatement Responsibility

Public property

\ ¢

Parks and Recreation
Facilities
Public Works

Private Property

$

Property Owner
Business or tenant

City of Schertz

SCHERT?Z | &,
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Case Process

Staff proactively identifies a graffiti violation or receives a
complaint.

Staff immediately notifies the owner or tenant and offers no
cost abatement. Pursuant to the City Code of Ordinances,
Article IX allows the property owner a 10-day response time
to accept the no cost abatement waiver. Staff recommends
that the property owner files a report with the Schertz Police
Department.

Once a signed waiver is received, the City contracts the
graffiti to be removed and the City abates at no cost to
property owner. Case closed.

If no response is received to the no charge offer, a second
offer to abate is extended. After the expiration of the
second offer case proceeds including a possible citation.
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Case flow continued

In many cases the property owner selects to abate the graffiti at
their own expense. Most property owners abate immediately but the
code allows 10 days for compliance.

If the graffiti is found on a City owned facility
the appropriate department is contacted for removal.

Abatement timeframe - Public property

« Parks — generally same day

» Public Works and Facilities — generally a couple of days depending on size and
scale

Abatement timeframe - Private property
» Subject to response by property owner — ranges from a few days to months

« City abatement — signed waiver received — up to 10 days depending upon
contractor availability.
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Before and After

Abatement cost $315

SCHERT?Z | &,
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Before and After

_)
Mall Drops

Enter Only

—
Mail Drops |~
Enter Only -~

Abatement cost $85

SCHERT?Z | &,
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Work In progress

mpleted as of 1/30/23

 Estimated cost $800. *began 1/26/23 due to weather work is not co




Public property

SCHERT?Z | &,
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Property Owner Responsibility

21 ft bobtall trailer

blasting method
cost= $1080

Painting over
cost= $350
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Costs absorbed by the property owner or utility provider

* Proprietary color
* Branding
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OPPORTUNITIES
COMMUNICATION AND COLLABORATION

Neighborhood Services, Public Works, and Police
 Past
 All responsibility was on property owner; commercial and residential
* No budget
* Present
 Graffiti Abatement Program established in November 2022
« $10,000 Budget
« 3 contractors
» Dedicated website to support program
« Documenting graffiti in CityView software on all public and private property.
* Encourage property owners to file a report with the Police Department.
« Mitigation Action Plan
* Prosecution & Restitution
» Centralized data collection
— Hotspot mapping
— Linking cases for same actor, type, and aggregate pecuniary loss
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Future Actions

*Sec. 50-311. Future actions.

(&) The city agrees that it may consider future measures aimed at remedying the graffiti problem, including the
following:

(1) Coordination of volunteer organizations which assist in graffiti removal;
(2) Preparation of a directory of contractors who remove graffiti for a fee;
(3) Publication of information on where and how to obtain free paint, tools, and materials for graffiti removal;

(4) Provision of information on probationer restitution services available to community-based
organizations for graffiti removal,

(5) Provision of information about graffiti abatement programs;

(6) Establishment of a paint bank within the city's department of public works from which community-based groups
or individuals may obtain paint and materials for the purpose of removing graffiti;

(7) Encouragement of local businesses and other potential donors to contribute resources to the paint bank; and
(8) Establishment of a reward program for information concerning graffiti vandals.

—  These programs will be considered in the future as budgetary decisions are made, but the final decision shall be
made after weighing the various competing needs for public funding.

— (b) The city shall make reasonable efforts and use reasonable available resources to promptly remove graffiti
from city-owned property. The city will also consider use of lighting and shrubbery to discourage placement of
graffiti on its buildings and structures. Similarly, business owners and homeowners exempted from the provisions
of this article will be encouraged to use reasonable measures to prevent graffiti on their properties and to remove
graffiti from their properties as soon as possible.

— (¢) A property owner who demonstrates to the city marshal or other city employee designated by the city
manager that his or her structure has been subjected to graffiti may be provided sufficient paint material, if
available, to cover the graffiti on the property. The materials will typically be from donated sources or bulk
purchases, and the paint may not match the existing background surface color. The property owner shall have 15
calendar days following receipt of the materials to abate the graffiti.

—  (Ord. No. 09-M-35, § I, 9-1-2009)
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Agenda No. 7.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: Parks, Recreation & Community Servic

Subject: Schertz Area Senior Center Operations Review Workshop Discussion (S.
Gonzalez/L. Shrum)

BACKGROUND

The Schertz Area Senior Center concept began in May 2010 with a partnership with the Comal County
Senior Citizens Foundation and initially started meeting and serving lunch in the Community Center.
The new Schertz Public Library was being constructed and once complete, the Senior Center would
relocate to their old building at 608 Schertz Parkway. On March 4, 2011 a Grand Opening of the center
was held. Since that time there have been multiple management arrangements and contracts to operate
the Senior Center including in-house City Staff as well as the YMCA of Greater San Antonio.

This workshop discussion covers the history of those operations and the current operating details of the
current contract holder - the YMCA of Greater San Antonio. The presentation also addresses some
current concerns city staff has regarding the Senior Center operations and how city staff and YMCA
staff plan to move forward.

Attachments
Senior Center Operations & Management Contract
Schertz Area Senior Center Advisory Board By-Laws
YMCA Code of Conduct
Schertz Area Senior Center Code of Conduct
Schertz Area Senior Center Operations Review Presentation




CITY MANAGEMENT
Coordination Sheet

FROM:
Julie Gohlke - Purchasing
DATE:
NAME INITIALS | DATE
Nov 19,2020
Mr. Charles Kelm
Assistant City Manager
Mr. Brian James
X Assistant City Manager ,é/ /o~
Ms. Sarah Gonzalez ”
X Assistant to the City Manager % /ZO
Dr. Mark Browne
X City Manager 0 1] }13
Agreement with YMCA of San Antonio to provide
Management and Operations Services for the
COMMENTS: Schertz Senior Center. Agreement was
approved by council on Res 20-R-109 dated
11/10/2020.
RETURN TO:
Julie Gohlke - Purchasing




CITY OF SCHERTZ
CONTRACT APPROVAL FORM

A. To be completed by Department

1. Contract with; Y MCA of Greater San Antonio Contract amount: $ 13,333 per month/$160,236.00 per year
2. Contract for: Schertz Area Senior Center Management and Operations
3. Fund/Account to be charged: 101-901-537700 Dept. Parks & Recreation
4, Contract category and amount in the budget: B yes [0 no — budget adjustment required
Budget Amendment Ord/Res Number: 20-R-109 Date: 11/10/20
5. Contract required to be bid: ™ yes [ no (If unsure, contact Purchasing.)

Bidding completed: E yes O NA (bidding not required)

Bidding exemption: (if bidding is not required state reason):

. Contract termination date; S¢pt- 30, 2025 O NA

6
7. Terms of contract reviewed and approved by Department Head: B yes
8. TIs Asst. City Manager aware of contract? #] yes

9

. If going to Council, is City Manager aware of contract? B yes [0 NA
Digitally signed by L: Sh
Lauren Shrum 58 o0 17 edouz 060 Date:

10. Department Head’s signature:

B. To be completed by Purchasing and Asset Management
1. FINANCE

a. Contract amount in the budget: B yes [0 no — budget adjustment required
b. Fund/Account to be charged: 101-901-537700 -
c. FinanceDirector’s signature: 7 ““5= Zasis o4sse oso0 Date: 11-18-2020

2. LEGAL
a. Contract reviewed and approved by City Attorney K not requested [] yes (attach email approval)sd%
b. Date Reviewed and Approved by City Attorney
3. PURCHASING
a. Vendor aggregate POs <§50K for budget period [ yes B{O
b. Contract reviewed for insurance, warranty, term, severability and indemnity requirements: B§e5
¢. Contract properly bid in accordance with City Purchasing Policy mes O NA
d. Vendor signature obtained IEy/es O no (other party requires signature by City first)
e. Purchasing and Asset Management Signature:,_ )| N _QO\\Q QL 0 Date: L\ \q : 9620
4. COUNCIL APPROVAL REQUIRED? d yes OO n NA (Requirn(d)over $50,00?)\)‘_
a. Date of City Council approval: u'/ I \7}.’) Res/Ord #: (QD K- \Dcl Kz'\ttached
b. Ifnot approved by City Council, state reason:

C. To be completed by Asst City Manager: D/»
1. Final contract reviewed and recommend City Managgr signature: yes Ono

A M P
2. Asst. City Manager’s Signature: % — Date: /72

=
D. To be completed by Assistant to the City Manager

1. Assistant reviews and obtains CM signature Assistant Signature:

2. Signed contract is given to Purchasing & Asset Management. l , l,)/O ,w
E. To be completed by Purchasing and Asset Management

1. Date fully-executed contract received by Purchasing:
2. Date filed to Laserfiche: Filed as:

Revised April 24, 2019



CITY OF SCHERTZ
SERVICE AGREEMENT

THE STATE OF TEXAS §
§
GUADALUPE COUNTY §
This Service Agreement (“Agreement’) is made and entered by and between the City of

Schertz, Texas, (the “City”) a Texas municipality, and YMCA of Greater San Antonio
(“Contractor”).

Section 1. Duration

This Agreement shall become effective upon the date of the final signature affixed hereto
and shall remain in effect through September 30, 2025 with the option to renew for five
(5) additional terms of one (1) year each unless terminated as provided for in this
Agreement.

Section 2. Scope of Work

(A) Contractor shall perform the Work as more particularly described in the Scope of
Work attached hereto as Exhibit “A”. The work as described in the Scope of Work
constitutes the “Project”.

(B) The Quality of Work provided under this Agreement shall be of the level of quality
performed by Contractors regularly rendering this type of service.

(C) The Contractor shall perform its Work for the Project in compliance with all statutory,
regulatory and contractual requirements now or hereafter in effect as may be
applicable to the nights and obligations set forth in the Agreement.

(D) The Contractor may rely upon the accuracy of reports and surveys provided {o it by
the City except when defects should have been apparent to a reasonably competent
Contractor or when it has actual notice of any defects in the reports and surveys.

Section 3. Compensation
(A) The Contractor shall be paid in the manner set forth in Exhibit “A” and as provided
herein.

(B) Billing Period. The Contractor may submit an invoice for payment upon completion
of the described tasks. Subject to Chapter 2251, Texas Government Code (the
“Prompt Payment Act"), payment is due within thirty (30) days of the City’s receipt of
the Contractor's invoice. Interest on overdue payments shall be calculated in
accordance with the Prompt Payment Act.

(C) Reimbursable Expenses. Any and all reimbursable expenses related to the Project
shall be included in the scope of Work (Exhibit A) and accounted for in the total
contract amount.

CITY OF SCHERTZ PAGE 1
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(D) Payments Subject to Future Appropriation. This Agreement shall not be construed
as a commitment, issue, pledge or obligation of any specific taxes or tax revenues
for payment to Contractor.

(1) All payments or expenditures made by the City under this Agreement are
subject to the City's appropriation of funds for such payments or expenditures
to be paid in the budget year for which they are made.

(2) The payments to be made to Contractor, or other expenditures under this
Agreement, if paid, shall be made solely from annual appropriations of the City
as may be legally set aside for the implementation of Article Ili, Section 52-a
of the Texas Constitution or Chapter 380 of the Texas Local Government Code
or any other economic development or financing program authorized by
statute or home rule powers of the City under applicable Texas law, subject to
any applicable limitations or procedural requirements.

(3) Inthe event the City does not appropriate funds in any fiscal year for payments
due or expenditures under this Agreement, the City shall not be liable to
Contractor for such payments or expenditures unless and until appropriation
of said funds is made; provided, however, that Contractor, in its sole discretion,
shall have the right but not the obligation to terminate this Agreement and shall
have no obligations under this Agreement for the year in respect to which said
unappropriated funds relate.

(4) To the extent there is a conflict of this Section and any other language or
covenants in this Agreement, this Section 3 shall control.

Section 4. Time of Completion

The prompt completion of the Work under the Scope of Work relates Is critical to the City.
Unnecessary delays in providing Work under a Scope of Work shall be grounds for
dismissal of the Contractor and termination of this Agreement without any or further
liability to the City other than a prorated payment for necessary, timely, and conforming
work done by Contractor prior to the time of termination.

Section 5. Insurance

Before commencing work under this Agreement, Contractor shall obtain and maintain the
liability insurance provided for below throughout the term of the Project plus an additional
two years. Contractor shall provide evidence of such insurance to the City. Such
documentation shall meet the requirements noted in Exhibit B.

Contractor shall maintain the following limits and types of insurance:

Workers Compensation Insurance: Contractor shall carry and maintain during the term of
this Agreement, workers compensation and employers liability insurance meeting the
requirements of the State of Texas on all the Contractor's employees carrying out the
work involved in this contract.

General Liability Insurance: Contractor shall carry and maintain during the term of this
Agreement, general liability insurance on a per occurrence basis with limits of liability not
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less than $1,000,000 for each occurrence and for fire damage. For Bodily Injury and
Property Damage, coverage shall be no less than $1,000,000. As a minimum, coverage
for Premises, Operations, Products and Completed Operations shall be $2,000,000. This
coverage shali protect the public or any person from injury or property damages sustained
by reason of the Contractor or its employees carrying out the work involved in this
Agreement. The general aggregate shall be no less than $2,000,000,

Automobile Liability Insurance: Contractor shall carry and maintain during the term of this
Agreement, automobile liability insurance with either a combined limit of at least
$1,000,000 per occurrence for bodily injury and property damage or split limits of at least
$1,000,000 for bodily injury per person per occurrence and $1,000,000 for property
damage per occurrence. Coverage shall include all owned, hired, and non-owned motor
vehicles used in the performance of this contract by the Contractor or its employees.

Subcontractor: in the case of any work sublet, the Contractor shall require subcontractor
and independent contractors working under the direction of either the Contractor or a
subcontractor to camry and maintain the same workers compensation and liability
insurance required of the Contractor.

Qualifying Insurance: The insurance required by this Agreement shall be written by non-
assessable insurance company licensed to do business in the State of Texas and
currently rated "B+" or better by the A.M. Best Companies. All policies shall be written on
a "per occurrence basis” and not a “claims made” form.

Evidence of such insurance shall be attached as Exhibit “C".

Failure of Certificate Holder to demand a certificate or other evidence of full compliance
with these insurance requirements or failure of Certificate Holder to identify a deficiency
from evidence that is provided will not be construed as a waiver of insured’s obligation to
maintain such insurance.

Section 6. Miscellaneous Provisions

(A) Subletting. The Contractor shall not sublet or transfer any portion of the work under
this Agreement or any Scope of Work issued pursuant to this Agreement unless
specifically approved in writing by the City, which approval shali not be unreasonably
withheld. Subcontractors shall comply with all provisions of this Agreement and the
applicable Scope of Work. The approval or acquiescence of the City in the subletting
of any work shall not relieve the Contractor of any responsibility for work done by
such subcontractor.

(B) Compliance with Laws. The Contractor shali comply with all federal, state and local
laws, statutes, ordinances, rules and regulations, and the orders and decrees of any
courts, administrative, or regulatory bodies in any matter affecting the performance
of this Agreement, including, without limitation, worker's compensation laws,
minimum and maximum salary and wage statutes and regulations, and licensing laws
and regulations. When required, the Contractor shall furnish the City with satisfactory
proof of compliance.

(C) Independent Contractor. Contractor acknowledges that Contractor is an independent
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contractor of the City and is not an employee, agent, official or representative of the
City. Contractor shall not represent, either expressly or through implication, that
Contractor is an employee, agent, official or representative of the City. Income taxes,
self-employment taxes, social security taxes and the like are the sole responsibility
of the Contractor.

(D) Non-Collusion. Contractor represents and warrants that Contractor has not given,
made, promised or paid, nor offered to give, make, promise or pay any gift, bonus,
commission, money or other consideration to any person as an inducement to or in
order to obtain the work to be provided to the City under this Agreement. Contractor
further agrees that Contractor shall not accept any gift, bonus, commission, money,
or other consideration from any person (other than from the City pursuant to this
Agreement) for any of the Work performed by Contractor under or related to this
Agreement. If any such gift, bonus, commission, money, or other consideration is
received by or offered to Contractor, Contractor shall immediately report that fact to
the City and, at the sole option of the City, the City may elect to accept the
consideration for itself or to take the value of such consideration as a credit against
the compensation otherwise owing to Contractor under or pursuant to this
Agreement.

(E) Force Majeure. If the performance of any covenant or obligation to be performed
hereunder by any party is delayed as a resuit of circumstances which are beyond the
reasonable control of such party (which circumstances may include, without
limitation, pending litigation, acts of God, war, acts of civil disobedience, fire or other
casualty, shortage of materials, adverse weather conditions [such as, by way of
illustration and not of limitation, severe rain storms or below freezing temperatures,
or tornados] labor action, strikes or similar acts, moratoriums or regulations or actions
by govemmental autherities), the time for such performance shall be extended by the
amount of time of such delay, but no longer than the amount of time reasonably
occasioned by the delay. The party claiming delay of performance as a resuit of any
of the foregoing force majeure events shall deliver written notice of the
commencement of any such delay resulting from such force majeure event not later
than seven (7) days after the claiming party becomes aware of the same, and if the
claiming party fails to so notify the other party of the occurrence of a force majeure
event causing such delay and the other party shall not otherwise be aware of such
force majeure event, the claiming party shall not be entitled to avail itself of the
provisions for the extension of performance contained in this subsection.

(F) Conflict of Terms.
Scope of work:
In the case of any conflicts between the terms of this Agreement within the Scope of
Work, this Agreement shall govern. The Scope of Work is intended to detail the

CITY OF SCHERTZ PAGE 4
YMCA of Greater San Antonio Service Agreement



technical scope of Work, fee schedule, and contract time only and shall not dictate
Agreement terms.

Other Agreements between parties;

In the case of any conflicts between the terms of this Agreement and wording
contained within any other attachment, amendment, and agreement executed
between the parties in conjunction with this Agreement, this Agreement shall govern.

(G) Non-Boyecott of Israel. Pursuant to Section 2270.002 of the Texas Government Code,
Contractor certifies that either (i) it meets an exemption criterion under Section
2270.002; or (i) it does not boycott israel and will not boycott Israel during the term
of the contract resulting from this solicitation. Contractor shail state any facts that
make it exempt from the boycott certification as an attachment to this agreement.

Relevant definitions from the bill:

"Company" means a for-profit sole proprietorship, organization, association,
corporation, partnership, joint venture, limited partnership, limited liability partnership,
or limited liability company, including a wholly owned subsidiary, majority-owned
subsidiary, parent company, or affiliate of those entities or business associations that
exists to make a profit.

"Boycott Israel" means refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or
limit commercial relations specifically with Israel, or with a person or entity doing
business in Israel or in an |sraeli-controlled territory, but does not include an action
made for ordinary business purposes.

Section 7. Termination
(A) This Agreement may be terminated:

(1) By the mutual agreement and consent of both Contractor and City;

(2) By either party, upon the failure of the other party to fulfill its obligations as set
forth in either this Agreement or a Scope of Work issued under this Agreement;

(3) By the City, immediately upon notice in writing to the Contractor, as
consequence of the failure of Contractor to perform the Work contemplated by
this Agreement in a timely or satisfactory manner;

(4) By the City, at will and without cause upon not less than five (5) days written
notice to the Contractor.

(B) If the City terminates this Agreement pursuant to subsection 7(A)2) or (3), above,
the Contractor shall not be entitied to any fees or reimbursable expenses other than
the fees and reimbursable expenses then due and payable as of the time of
termination and only then for those Work that have been timely and adequately
performed by the Contractor considering the actual costs incurred by the Contractor
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in performing work to date of termination, the value of the work that is nonetheless
usable to the City, the cost to the City of employing another Contractor to complete
the work required and the time required to do so, and other factors that affect the
value to the City of the work performed at time of termination. In the event of
termination not the fault of the Contractor, the Contractor shall be compensated for
all basic, special, and additional Work actually perfoomed prior to termination,
together with any reimbursable expenses then due.

Section 8. Indemnification

CONTRACTOR AGREES TO INDEMNIFY AND HOLD THE CITY OF SCHERTZ, TEXAS AND ALL OF ITS
PRESENT, FUTURE AND FORMER AGENTS, EMPLOYEES, OFFICIALS AND REPRESENTATIVES
HARMLESS IN THEIR OFFICIAL, INDIVIDUAL AND REPRESENTATIVE CAPACITIES FROM ANY AND ALL
CLAIMS, DEMANDS, CAUSES OF ACTION, JUDGMENTS, LIENS AND EXPENSES (INCLUDING
ATTORNEY'S FEES, WHETHER CONTRACTUAL OR STATUTORY), COSTS AND DAMAGES (WHETHER
COMMON LAW OR STATUTORY), COSTS AND DAMAGES (WHETHER COMMON LAW OR STATUTORY,
AND WHETHER ACTUAL, PUNITIVE, CONSEQUENTIAL OR INCIDENTAL), OF ANY CONCEIVABLE
CHARACTER, FOR INJURIES TO PERSONS (INCLUDING DEATH) OR TO PROPERTY (BOTH REAL AND
PERSONAL) CREATED BY, ARISING FROM OR IN ANY MANNER RELATING TO THE WORK OR GOODS
PERFORMED OR PROVIDED BY CONTRACTOR — EXPRESSLY INCLUDING THOSE ARISING THROUGH
STRICT LIABILITY OR UNDER THE CONSTITUTIONS OF THE UNITED STATES.

Section 9. Notices

Any notice required or desired to be given from one party to the other party to this
Agreement shall be in writing and shall be given and shall be deemed to have been served
and received (whether actually received or not) if (i) delivered in person to thc address
set forth below; (ii) deposited in an official depository under the regular care and custody
of the United States Postal Service located within the confines of the United States of
America and sent by certified mail, return receipt requested, and addressed to such party
at the address hereinafter specified; or {iii) delivered to such party by courier receipted
delivery. Either party may designate another address within the confines of the
continental United States of America for notice, but until written notice of such change is
actually received by the other party, the last address of such party designated for notice
shall remain such party's address for notice.

Section 10. No Assignment
Neither party shall have the right to assign that party's interest in this Agreement without
the prior written consent of the other party.

Section 11. Severability

If any term or provision of this Agreement is held to be illegal, invalid or unenforceable,
the legality, validity. or enforceability of the remaining terms or provisions of this
Agreement shall not be affected thereby, and in lieu of each such illegal, invalid or
unenforceable term or provision, there shall be added automatically to this Agreement a
legal, valid or enforceable term or provision as similar as possible to the term or provision
declared illegal, invalid or unenforceable.

Section 12. Waiver
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Either City or the Contractor shall have the right to waive any requirement contained in
this Agreement that is intended for the waiving party's benefit, but, except as otherwise
provided herein, such waiver shall be effective only if in writing executed by the party for
whose benefit such requirement is intended. No waiver of any breach or violation of any
term of this Agreement shall be deemed or construed to constitute a waiver of any other
breach or violation, whether concurrent or subsequent, and whether of the same or of a
different type of breach or violation.

Section 13. Governing Law; Venue

This Agreement and all of the transactions contemplated herein shall be governed by and
construed in accordance with the laws of the State of Texas. The provisions and
obligations of this Agreement are performable in Guadalupe County, Texas such that
exclusive venue for any action arising out of this Agreement shall be in Guadalupe
County, Texas.

Section 14. Paragraph Headings: Construction

The paragraph headings contained in this Agreement are for convenience only and shall
in no way enlarge or limit the scope or meaning of the various and several paragraphs
hereof. Both parties have participated in the negotiation and preparation of this
Agreement and this Agreement shall not be construed either more or less strongly against
or for either party.

Section 15. Bindina Effect

Except as limited herein, the terms and provisions of this Agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective heirs, devisees,
personal and legal representatives, successors and assigns.

Section 16. Gender

Within this Agreement, words of any gender shall be held and construed to include any
other gender, and words in the singular number shall be held and construed to include
the plural, unless the context otherwise requires.

Section 17. Counterparts
This Agreement may be executed in multiple counterparts, each of which shall be deemed
an original, and all of which shall constitute but one and the same instrument.

Section 18, Exhibits & Attachments
All exhibits and attachments to this Agreement are incorporated herein by reference for
all purposes wherever reference is made to the same.

Section 19. Entire Agreement

It is understood and agreed that this Agreement contains the entire agreement between
the parties and supersedes any and all prior agreements, arrangements or
understandings between the parties relating to the subject matter. No oral
understandings, statements, promises or inducements contrary to the terms of this
Agreement exist. This Agreement cannot be changed or terminated orally.

Section 20. Relationship of Parties
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Nothing contained in this Agreement shall be deemed or construed by the parties hereto
or by any third party to create the relationship of principal and agent or of partnership or
of joint venture or of any association whatsoever between the parties, it being expressly
understood and agreed that no provision contained in this Agreement nor any act or acts
of the parties hereto shall be deemed to create any refationship between the parties other
than the relationship of independent parties contracting with each other solely for the
purpose of effecting the provisions of this Agreement,

Section 21, Right To Audit

City shall have the right to examine and audit the books and records of Contractor with
regards to the work described in Exhibit A, or any subsequent changes, at any reasonable
time. Such books and records will be maintained in accordance with generally accepted
principles of accounting and will be adequate to enable determination of: (1) the
substantiation and accuracy of any payments required to be made under this Agreement;
and (2) compliance with the provisions of this Agreement.

Section 22. Dispute Resolution

In accordance with the provisions of Subchapter |, Chapter 271, TEx. LocaL Gov'T CODE,
the parties agree that, prior to instituting any lawsuit or other proceeding arising from a
dispute under this agreement, the parties will first attempt to resolve the dispute by taking
the following steps: (1) A written notice substantially describing the nature of the dispute
shall be delivered by the dissatisfied party to the other party, which notice shall request a
written response to be delivered to the dissatisfied party not less than 5 days after receipt
of the notice of dispute. (2) If the response does not reasonably resoive the dispute, in
the opinion of the dissatisfied party, the dissatisfied party shall give notice to that effect to
the other party whereupon each party shall appoint a person having authority over the
activities of the respective parties who shall promptly meet, in person, in an effort to
resolve the dispute. (3) If those persons cannot or do not resolve the dispute, then the
parties shall each appoint a person from the highest tier of managerial responsibility within
each respective party, who shall then promptly meet, in person, in an effort to resolve the
dispute.

Section 23. Disclosure of Business Relationships/Affiliations: Conflict of Interest
Questionnaire

Contractor represents that it is in compliance with the applicable filing and disclosure
requirements of Chapter 176 of the Texas Local Government Code.

Certificate of Interested Parties

Effective January 1, 2016, pursuant to House Bill 1295 passed by the 84th Texas
Legislature (Section 2252.908, Texas Government Code, as amended) and formal rules
released by the Texas Ethics Commission (TEC), all contracts with private business
entities requiring approval by the Schertz City Council will require the on-line completion
of Form 1295 "Certificate of Interested Parties.” Form 1295 is also required for any and
all contract amendments, extensions or renewals. Contractors are required to complete
and file electronically with the Texas Ethics Commission using the online filing application.
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Please visit  the State of Texas Ethics Commission website,
httos://www.ethics.state tx.us/whatsnew/elf info form1295.htm and

hitos://www.ethics.state.tx.us/tec/1295-Info.htm for more information.

IF YOU HAVE ANY QUESTIONS ABOUT COMPLIANCE, PLEASE CONSULT YOUR
OWN LEGAL COUNSEL. COMPLIANCE IS THE INDIVIDUAL RESPONSIBILITY OF
EACH PERSON OR AGENT OF A PERSON WHO IS SUBJECT TO THE FILING
REQUIREMENT. AN OFFENSE UNDER CHAPTER 176 IS A CLASS C
MISDEMEANOR.

[The remainder of this page is intentionally left blank.]
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EXECUTED on this the ;‘2& day of M ,208p

CITY:

By
Name: Dr. Mark Browne
Title:  City Manager

ADDRESS FOR NOTICE:

CITY:

City of Schenrtz

Attn: Dr. Mark Browng City Manager
1400 Schertz Parkway’

Schertz, Texas 78154

CITY OF SCHERTZ
YMCA of Greater San Antonio Service Agreement

CONTRACTOR:

By: tg'\ alM \/\ﬁ)

Name:  l&se 3. MAGU &Y

Title: NP [ o

CONTRACTOR:
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Exhibit “A"

SCOPE OF WORK

Scope of Work

The contractor shall provide all equipment, materials, and personnel necessary to
complete the following minimum requirements.

Senior Center will continue to serve citizens 50 years and older, with leisure, wellness,
civic, and educational opportunities for the purpose of enriching quality of life,
expanding interest and offering exposure in areas identified by seniors in a safe and
wholesome environment. The YMCA of Greater San Antonio aims to maintain and
eventually increase center membership through innovative programming and robust
strategic community outreach.

A. Program Overview

Aligning with the purpose of managing and operating the Schertz Area Senior
Center, the YMCA of Greater San Antonio will provide continuation and
enhancement of programming to seniors residing in Schertz and the surrounding
communities. The center will harbor opportunities for seniors to experience a
strong sense of belonging while building a network of friends who provide
supportive communities for sustained individual health and wellbeing. Currently,
the Schertz Area Senior Center has over 80 members that volunteer as
congregate meal servers, front desk greeters, instructing mentors, choir singers
and committee members that total 12,387 hours in 2019 (1,032 hours monthly
average). The Y recognizes that keeping older adults healthy and active enriches
entire communities because it empowers them to participate more fully in their
families and neighborhoods.

The Y will provide opportunities for seniors to participate in the day-to-day
operation of the center, further enhancing a sense of pride and purpose.

Direction will be sought out from members via input survey solicitation both on a
monthly basis by program staff and at the leisure of the member. Surveys and
requests for programming will be of easy access at all times. With the direction of
the seniors, the Y will continue to populate the center with beloved and new
enriching activities, providing seniors with opportunities to interact with peers,
become involved in their community and to participate in and contribute to the
culture of the City of SchertZ.

B. Program Activities and Components
a. Fitness, Health, and Wellness

Certified and trained Y Fitness Instructors along with the collaborative
parties will lead various exercise and mobilization classes at the Schertz
Area Senior Center and additional locations of the Schertz Family YMCA
and the Aquatics Complex.
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Ongoing Fitness, Health and Weliness Programs offered at the Senior
Center include but are not limited to:

A Matter of Balance
'AOA Adaptive Yoga

Agqua Fit, Water
| Aerobics, Water
Zumba

Chair Volleyball

' Diabetes Preveniion

Silver Sneakers Classic

" Pickleball

WellMed ArthriCis
Exercises
Line Dancing

Silver Sneakers Yoga
and Gentle Yoga
Zumba & Zumba Gold

' Texas A&M AgriLife
Walk Across Texas

CITY OF SCHERTZ

This is an award winning program offered by AACOG
designed to reduce the fear of falling and increase acOvity
levels

Fall PrevenTon and Balance Yoga will move your body
through a complete series of seated and standing poses.

_ Chair support is to offer safely.

Resistance based in-water workout designed for everyone,
but especially those with joint ailments or injuries.

' Fun-filled game played with a beach ball and volleyball

net,
Chair volleyball is great for upper body mobility and joint

flexibility.

A trained lifestyle coach facilitates a small group of adults
to L}

discuss behavior changes that can improve the health of
parCcipants. The program consists of 25 one-hour
sessions

' delivered over the course of a year.

Move to the music through a variety of exercises to
increase
muscular strength, range of movement and acOviOes for

daily living.

Paddlesport that combines elements of tennis, badminton
and table tennis.

| WellMed staff aliows paricipants to exercise without

_pudng excess strain on your joints and muscles. -
Line dancing presents itself as the perfect form of exercise
for older people because it provides the benefits of an
aerobic workout which maintains a healthy heart and also
provides a plaCorm to get involved in a social

| environment.

Yoga will move your body through a complete series of
seated and standing poses. Chair support is offered to
safely

| perform a variety of postures.

Senior Based Zumba fuses hypnoOc LaCn rhythms and |
easy f
to follow moves to create a dynamic fitness class! '

| Held twice a year seasonally, members form teams and

' complete health and wellness tasks converted upon
| compleCon in miles to see how far they have crossed our
| State. This compeOOon is held regionally and state wide.
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Walking Club Held twice a year seasonally, members walk a specific
course to and from the Senior Center. Members will walk
for 8 to 10 weeks and upon complieDon receive health and

- wellness gear provided by the YMCA.

b. Nutrition

The NutriCon and Lunch component of the program will be met as a continuation
of the senior center's previously established meal program collaboration with the
City of Schertz. The City of Schertz will provide the funding for the nutrition
program. Currently free meals are provided to seniors for lunch Monday — Friday
(excluding city holidays.) The meals are nutritionally balanced for seniors and
include juice or milk. Any additional coffee or tea served in the center is
considered part of supplies and is provided by the YMCA of Greater San Antonio.
The cost of the nutrition program is parOally reimbursed from federal funds, and
the City of Schertz will continue to administer that grant program. The Senior
Center Director will administer the data collection on site for the program and
provide it to the city.

Ongoing Nutrition Programs offered at the Senior Center will inciude but not be
limited to:

I Texas AgriLife Nutriton  Texas Agrilife Extension Staff provide food and

Lectures Nutrition education to vuinerable limited
resource senior adults residing in our
community.

' Cooking Well with " A series of four, fun, interactive classes packed

Diabetes with

research based information and delicious diabetes
friendly recipes.

' Diabetes Prevention  Offered by Y Healthy Living, this program helps
Program adults at high risk of developing type 2 diabetes
' adopt and maintain healthy lifestyles. The YMCA's
| Diabetes Prevention Program is part of the CDC-
led
Nationai Diabetes Prevention Program.

| Lecture Series; Assist adults diagnosed with hypertension to
Adherence & lower
Blood Glucose Monitoring  their systolic and diastolic blood pressure through
' the simple process of checking and recording their
blood pressure at least twice a month over a
four-month period
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AACOG - Texercise: A statewide health and wellness initiative of the
Exercise and NutriDon Texas Health and Human Services Commission
(HHSC) that encourages individuals and
communities
to adopt healthy lifestyle habits such as regular
physical activity and good nutrition .

Texas A&M Agrilife Presented by the Texas A&M Agrilife Extension

Eat Smart Service. Enjoy fun and lively activities with other
older adults. Participants talk about easy ways to
make smart food choices and exercise more.

WellMed Health WellMed Staff provide a complimentary health
Screenings screening for seniors. No appointment is
necessary

c. Life Enrichment

To further enhance the senior program-scope in the focus area of Life Enrichment, the
collaborative parties have been able to add additional group recreational programming ,
offering senior members with acOviOes such as social clubs, volunteer activities, arts,
sewing, gardening, etc. Social clubs reinforce the Y’s goals to help individuals improve
and move to a higher state of well-being by enhancing self-worth, fostering positive
relationships, improving holistic health, and inspiring leadership. Group activities
encourage senior social interaction by providing meaningful engagement that enhance
a sense of belonging, and provide opportunities for involvement in program planning
and delivery. Group activities will also include recreational and team-building games
such as Poker, Pinochle, 7's Canasta (card games), Wii bowling and sports, etc

Ongoing Life Enrichment Courses offered at the Senior Center will include but not be
limited to: ) ) -
AARP Driving Course The AARP Smart Driver course is the nation's first |
refresher |
| course specifically designed for drivers age 50 and older.
In
many states, drivers may benefit from a discount on their |
. | auto insurance premium upon completing the course
AACOG Stress Busters Stress management and coping strategies for family
| careqivers of a loved one with Alzheimer's or Dementia.
Be Senior Tech Savvy Class designed to teach seniors technology basics
including
how to browse the internet, check their email, stay in
touch

| City of Schertz Library ' The City of Schertz Library has staff that come over once
IT Tech Help a
_month to provide support and instruction on using many
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' Card & Board Games

' Coloring Book Club

' Crochet Club

Faith and Finance

City of Schertz
Economic Development
Hiring Fair

Legal Assistance

Medicare Benefits
Counseling

technlcal devices from cell phones to computers.

Members engage in social conversation whilst playing

card

games like poker, Uno, dominoes, Mahjong, Pinochle, Wii
Sports, etc. .
Intricately detailed coloring books for adults have become
a

popular way to de-stress. Bring your own coloring books |
or

utilize the materials provided

~ This class is for anyone, beginner to advanced, who is
_interested in the art of crochet.

| Class designed to teach participants how to make a
spending

plan, manage debt and loans, set savings goals, '
overcome

_past financial mistakes, build credit, and so much more ‘
Local job fair designed for full and part Zme jobs for ages |
50+. |

Program offered through AACOG available to limited-
income seniors who are eligible to participate that assists
with

| creating a will, Power of Attorney, medical directives, etc

"A state certified Benefits Counselor with AACOG provides
assistance on understanding medical benefits

Texas A&M Senior
Driver Educational
Activity

Sewing & Crafts

Schertz Silver
Serenaders Choir

' Golden Gardening

| NCOA Aging Mastery

CITY OF SCHERTZ

An interaclve discussion on senior driver road safety
concerns followed by an interactive game of driver Bingo

Sew with a friend, or meet new friends. Finish those |
projects
and get help with a sewing technique; you can start or
finish |
~a sewing project
A non-profit senior adult community choir to promote
community service, patriotism, and Christianity through
the
_Mmusical arts
In collaboration with the local Texas Master Gardeners
provides programs seasonally within the Center's
Gardening
Areas and various rooms pending on projects. This
program
is geared towards and Seniors living environment and
| participants get to take projects home.
In collaboration with WellMed, the NCOA Aging Mastery

z
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Program Program is a fun and engaging education and behavior
change incentive program for aging well. The classroom
experience is a mix of didactic and interactive learning
with
an emphasis on peer-to-peer interaction that allows
participants to set goals for positive actions in many
aspects
of their lives such as exercise, nutrition, finances,
advance
care planning, community engagement, and healthy
relationships. Participants have a graduation ceremony
and
celebration at the completion of the program where they
can
invite family and friends.

d. Peer Discussion and Support Groups

At any age, it is important to surround yourself with a group of supportive
individuals. Support groups can make a tremendous difference in how
seniors cope with the life changes aging presents. Peer discussion and
support groups are offered to senior center members on a weekly basis as
a dedicated time of discussion and support. Groups will discuss topics of
interest including senior benefits, healthcare, disease-prevention and
management, stress-relieving and relaxation techniques, etc.

Ongoing Peer Discussion and Support Groups Programs offered at the
Senior Center include but are not limited to:

Annual Art Show Held every Spring to highlight seniors works of art
completed in Painting with Pat classes offered at the Senior
Center

Bingo Nights " Held every other month. Sponsored through local partners
to provide prizes and food. City of Schertz gets revenue.
YMCA covers expenditures if sponsorship is not obtained

Book Expo Held annually opposite of the City of Schertz Library Book
Expo. This event highlights local Senior writers with readings
and opportunities to purchase published books

Casino Trips Offered every other month. This trip is organized through
G&K Tours. The cost is $5 and takes Seniors to Lucky Eagle

_ . Casino for the day. - -

Choir Concerts Held monthly by the Schertz Silver Serenaders Choir.
Additionally offered by SCUCISD school choirs throughout
the year, especially during holidays.
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Craft Fairs and
Bazaars

Dances

Grab Bag Sales

Fairs & Expos

' Monthly Birthday

Celebration & Raffle

' Movin’ On Main

National Day of
Prayer

Holiday Celebrations

National Senior
Health & Fitness
Day

RACAP Drives

CITY OF SCHERTZ

Held quarterly and highlights Seniors craftsmanship and
other items for sale at reasonable prices. The fairs and
bazaars are juried and revenue from these events go to the

- City of Schertz.

Held at varied times at the request of members. City of
Schertz receives the revenue. Dances are sponsored with a
local partner providing refreshments. DJ and decor are part
of YMCA expenditures

Held throughout the year with all items for sale donated by
members and the local community. Members are given the
opportunity to fill a bag for a low price. A chance for our
seniors to purchase items for their home, family and friends.
City of Schertz receives the revenue.

Held in collaboration with varied life enrichments partners
covering topucs of Veterans Affairs, Medlcare AACOG Job

Held on the last Friday of each month an opportunlty to
celebrate birthdays. Cupcakes, Ice Cream and special door
prizes are provided by partners and the YMCA. A raffle is
held in conjunction with this event. The raffle revenue goes

_to the City of Schertz

Held every Spring, the Senior Center Director is responsible
for the Senior Zone. The Senior Zone consists of vendor
booths, Group Exercise, Chair Volleyball and a transportation
zone for all local Assisted Living Facilities to use as an
access

point for this City of Schertz event.

Heild the first Thursday in May, members participate in a
spiritual walk to the Schertz Family YMCA where they have
reserved seating for this local community event.
Refreshments and an opportunity to talk to local leaders
about the pillars within our community

Members and partners collaborate to celebrate specific
holidays throughout the calendar year.

Celebrations include but are not limited to: Fat Tuesday
Parade, St. Patrick's Day, Easter Bonnet Parade, Mother's
Day, Father's Day, Flag Day, Grandparents Day, Halloween
Costume Contest, Thanksgiving and Christmas Holidays.
National event held the last Wednesday in May. This event
recognizes seniors striving for healthier lifestyles. An expo is
held with various local partners, door prizes, giveaways and a
chance for seniors to show their fitness availability through
competition and games throughout the day.

Collaboration with RACAP and the members of the Senior
Center to participate in collection drives for Pack the Bus,
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Food Can Drives, Thanksgiving Meal Baskets and Holiday
L Family Gift Giving.
YMCA Senior An association wide event where special classes and events
Appreciation Week are held throughout the week in appreciation of Seniors.
Giveaways, door prizes and special treats are provided daily
| throughout the operation hours of the Senior Center
| Senior Road Trips Road Trips are offered quarterly at various locations within a
. two hour radius of the Center. Road Trips consist of
museums, farms, shopping , points of interest and lunch.
Lunch is provided for those who qualify for financial
assistance from the YMCA. Bus Transportation expenditures
are paid by the YMCA. Admissions and driver gratuity are
paid for with the Member trip fee that varies from $5 to $20
 pending on location, activities planned and giveaways

C. Management Plan

A. COMMUNITY COOPERATION

The YMCA of Greater San Antonio will implement a process based upon the
Asset Based Community Development (ABCD) framework, an evidence-
based community capacity model. This framework brings together a variety of
community stakeholders to build on the skills of local residents, the power of
local associations, and the existing community strengths to build stronger,
more sustainable programs. Such assets in the city of Schertz and
surrounding areas include the community center, public library, school district,
local businesses, and local retirees. In collaboration, the Y will utilize the
resources of each of these assets in efforts to paint the Schertz Area Senior
Center and local Y as a hub for local seniors. This intergenerational vision will
unify all age groups allowing them to learn from each other and enjoy different
perspectives and shared activities.

Currently the Schertz Family YMCA and management of the Schertz Area
Senior Center has maintained and established over 50 partnerships and
collaborations to provide programming and services to senior center
members and the local senior community. These collaborations have been in
the form of program and event sponsorships to lecture series and life
enrichment services offered to the members of the Senior Center. For grants
and additional funding the YMCA has received funding from the WeliMed
Charitable Foundation upon the completion of the Senior Center expansion
by the City of Schertz to incorporate new furnishings for the reception and
office areas, new piano for the Schertz Silver Serenaders Choir, new chairs
and group exercise equipment for the multi-purpose rooms and main studio.
In addition, funding was used to purchase computers and furishings for the
Library and resource room at the Senior Center

B. POLICY AND PROCEDURES
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The YMCA of Greater San Antonio is committed to providing a work
environment that is pleasant, healthful, comfortabie, and free from
intimidation, hostility or other offenses, which may interfere with work
performance. Harassment of any kind, including verbal, physical, and/or
visual, will not be tolerated. The YMCA of Greater San Antonio expects a
workplace free of all forms of harassment and will not tolerate any abusive
conduct or treatment. Equal Employment Opportunity has been, and will
continue to be, a fundamental principle at the YMCA of Greater San Antonio,
where employment is based upon personal capabilities and qualifications
without discrimination because of race, color, religion, sex, age, national
origin, disability, veteran status, sexual orientation, or any other protected
characteristic as established by law. Employees of the YMCA of Greater San
Antonio have access to confidential, sensitive, and proprietary information
relating to the organization, its members, employees and volunteers. Salary,
medical history, criminal background inquiries, disciplinary matters and other
personal information relating to employees/volunteers shall be treated as
strictly confidential and maintained in a manner designed to ensure
confidentiality in accordance with applicable laws. Employees of the YMCA of
Greater San Antonio must conduct themselves in a manner consistent with
our rules of conduct, especially as it relates to confidentiality.

C. CODE OF CONDUCT
It is the responsibility of every YMCA of Greater San Antonio employee to
treat all employees, program participants, members, and vendors with respect
and professionalism. Adhering to the standards of conduct is critical for the
protection and safety of all employees of the organization. As such, all
employees shall uphold the following standards of conduct:
Honesty;
Courteous treatment of all co-workers, program participants, and
members
Respect for all colleagues, regardless of age, race, color, religion,
gender, veteran status, disability, sexual orientation, or other protected
class,
Proper handling of employee property and records;
Maintain ethical and efficient work habits;
Maintain confidentiality of sensitive information;
Cooperation with co-workers, program participants, and members;
Follow rules of professional and personal conduct including refraining
from abuse, neglect, or harassment of any person; and
Refrain from controlled substance or alcohol use at the workplace.

In addition, all full-time, part-time and contracted employees will be required to
successfully pass a criminal background check (CBC), with demonstrated
equivalency to

the pre-employment CBC required of YMCA and City of Schertz employees.
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D. PROGRAM GOALS

a. Achieve national accreditation recognized by the National Council of
Aging (NCOA) as well as obtain official membership for the National
Institute for Senior Centers recognized by NCOA

b. Experience improvement of overall health, wellness and wellbeing
(mind, body and spirit) of members.

c. Develop effective fundraising initiatives to aid in sustaining
programming and development

d. Develop new programs and opportunities for the baby boomer
generation, making one in five U.S. residents retirement-age by 2030.

e. Add at least three (3) nutrition classes to promote a healthy lifestyle
among members

f. Establish a monthly recognition program for volunteers that make a
difference everyday at the Schertz Area Senior Center

g. Effectively organize suitable and stimulating quarterly outings/field-trips
{minimum of four (4) per year)

h. Increase partnerships with local businesses and organizations to
increase outreach to senior citizens

E. EVALUATION (SELF AND PARTICIPANT ASSESSMENT)
a. PARTICIPANT ASSESSMENTS:

The YMCA program director will work in partnership with the City of Schertz
to establish a proper electronic survey assessment system that can be
monitored closely by both parCies. Surveys will cover topics such as but not
limited to: participant satisfaction, physical and social engagement levels,
programs and activities offered, connection to support services, staffing and
volunteer opportunities, quality of life, health and lunch programs, etc.

b. MANAGEMENT ASSESSMENTS:

The YMCA Program director will work effectively to generate a goal driven
performance plan for the senior center. The director will work closely with the
Regional Vice President of the YMCA to establish assessments of job
performance, monitored quarterly. Assessments will be presented to the area
YMCA Regional Director for quality assurance and establishing areas in need
of improvement.

F. REPORTING

Program staff will conduct an annual membership satisfaction survey with all
center members that will be compiled for quality assurance and program
evaluation. The evaluation report is to be presented to the appropriate City of
Schertz representative to act as an annual program progress report.
Additionally, a guarterly financial report generated by program staff will be
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approved by the YMCA of Greater San Antonio’s District Vice President and
Accounting Department. Once approved, the financial report will be submitted
to the appropriate City of Schertz representative. The center’s program
director will work in collaboration with the peer-elected members of the
Advisory Board of the Schertz Area Senior Center to provide input and
recommendations regarding the facility and the services offered. Meetings are
held every other month with an annual report given once a year to the
established parOes. The Director will also provide monthly reports on
attendance, programs, and events.

General Information

A. Facility, Furniture, Equipment, and Maintenance
The City of Schertz will provide the building and furnishings (to include tables,
chairs, some minimal office furniture, kitchen appliances, business telephone
system, in-ceiling speaker/audio system, etc.) The City of Schertz will provide
capital repairs (to include foundation, structural, HVAC, major plumbing, major
electrical), landscaping, irrigation, parking lot maintenance, and utilities.
Janitorial services and minor repairs will be the responsibility of the entity
awarded the contract.

B. Nutrition Program
The City of Schertz will provide the funding for the nutrition program. Currently
free meals are provided to seniors for lunch Monday — Friday (excluding city
holidays.) The meals are nutritionally balanced for seniors and include juice or
milk. Any additional coffee or tea served in the center is considered part of
janitorial supplies and is provided by the respondent. The cost of the nutrition
program is partially reimbursed from federal funds, and the City of Schertz will
continue to administer that grant program. The awarded entity will administer the
data collection on site for the program and provide to the city (likely utilizing the
CivicRec software.)

C. Membership Fees
Current membership fees to join the Schertz Area Senior Center are $36 per
person annually or $62 per couple. The city regularly reviews the fee structure for
the Senior Center membership and reserves the right to modify the membership
fees to include resident fees, non-resident fees, etc. The city will provide a
membership software system (CivicRec) for the applicant to administer the
membership program. All membership fees will be retained by the City.

D. Facility Rentals
Church groups, civic groups, and youth sports associations have utilized the
Senior Center for meetings and events in the past and it is the city's desire that
those groups can continue to utilize the facility. Facility rentals are to be
administered by the awarded entity and revenues from those rentals will remain
with the awarded entity.
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E. Senior Center Advisory Board
The Schertz Area Senior Center has an established advisory board that provides
input and recommendations regarding senior center programs and policies to the
Senior Center Director (of awarded entity) and the Director of Parks, Recreation,
and Community Services Department regarding senior center programs and
policies. The awarded entity will need to incorporate the administration of the
board into the management plan.

F. Donations, Grants, and Sponsorships
The Schertz Area Senior Center receives donations from various entities for
various purposes. Additionally the city is required to have a donation box
specifically for the Nutrition Program as part of the federal reimbursement
program. The City of Schertz will disburse all donations. The Senior Center
Advisory Board also raises funds for various projects and events at the center
and all funds raised by the board will be disbursed by the City of Schertz for
designated use at the senior center. Any additional grants pursued by the
awarded entity will be administered by the entity, as well as any sponsorships for
activities such as bingo or dances.

G. Background Checks
Contractor staff working on-site at the Senior Center will be required to pass a
standard background check. The Contractor will be required to submit proof of
background check prior to commencing work.

OPERATING COSTS

The monthly base fee for the management and operation of the Schertz Area Senior
Centeris $ 13,353 per month. The contractor shall be afforded an annual increase not
to exceed three (3) percent of the contract price. Contractor shall submit revised annual
base fee to City no later than May 1 of each contract year.
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Exhibit “B”

REQUIREMENTS FOR ALL INSURANCE DOCUMENTS

The Contractor shall comply with each and every condition contained herein. The Contractor shall provide and
maintain the minimum insurance coverage set forth below during the term of its agreement with the City. Any
Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Schertz
accepis no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.

INSTRUCTIONS FOR COMPLETION OF INSURANCE DOCUMENT

With reference to the foregoing insurance requirements, Contractor shail specifically endorse applicable
insurance policies as follows:

1.

2.

3.

~

10.
11

12.

13.
14,

The City of Schertz shall be named as an additional insured with respect to General Liability and
Automobile Liability on a separate endorsement.

A waiver of subrogation in favor of The City of Schertz shall be contained in the Workers Compensation
and all liability policies and must be provided on a separate endorsement.

All insurance policies shall be endorsed to the effect that The City of Schertz will receive at least thirty
(30) days written notice prior to cancellation or non-renewal of the insurance.

All insurance policies, which name The City of Schertz as an additional insured, must be endorsed to
read as primary and non-contributory coverage regardless of the application of other insurance.
Chapter 1811 of the Texas Insurance Code, Senate Bill 425 82(R) of 2011, states that the above
endorsements cannot be on the certificate of insurance. Separate endorsements must be
provided for each of the above.

All insurance policies shall be endorsed to require the insurer to immediately notify The City of Schertz
of any material change in the insurance coverage.

All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.
Required limits may be satisfied by any combination of primary and umbrelia iiability insurances.
Contractor may maintain reasonable and customary deductibles, subject to approval by The City of
Schertz.

Insurance must be purchased from insurers having a minimum AmBest rating of B+.

. All insurance must be written on forms filed with and approved by the Texas Department of Insurance.

(ACORD 25 2010/05). Coverage must be written on an occurrence form.

Contractual Liability must be maintained covering the Contractors obligations contained in the contract.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized
agent and shall contain provisions representing and warranting all endorsements and insurance
coverages according to requirements and instructions contained herein,

Upon request, Contractor shall furnish The City of Schertz with certified copies of all insurance policies.

A valid certificate of insurance verifying each of the coverages required above shall be issued directly to
the City of Schertz within ten (10) business days after contract award and prior to starting any work by
the successful Contractor's insurance agent of record or insurance company. Also, prior to the start of
any work and at the same time that the Certificate of Insurance is issued and sent to the City of Schertz,
all required endorsements identified in sections A, B, C and D, above shall be sent to the City of Schertz.
The certificate of insurance and endorsements shall be sent to:

City of Schertz emailed to: purchasina@schertz.com
Purchasing Department Faxed to: 210-619-1169

1400 Schertz Parkway

Schertz, TX 78154
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(Instructions for completing and submitting a certificate to the City of Schertz)

Complete the certificate of insurance with the information listed below:

A) Certificate of Insurance date

B) Producer (Insurance Agency) Information — complete name, address, telephone information, &
email address.

C) Insured's (Insurance Policy Holder) Information — complete name & address information

D) Insurer (name/names of insurance company) **(Remember the city requires all insurance
companies to be Authorized to do business in the State of Texas be rated by A.M. Best with a
rating of B+ (or better) Class VI (or higher) or otherwise be acceptable to the City if not rated by
A.M. Best)

E) NAIC # (National Association of insurance Commissioners, a # that is assigned by the State to
all insurance companies)

F) Insurer letter represents which insurance company provides which type of coverage from D

G) General Liability Insurance Policy — must have an (x) in box. Also, “Occurrence” type policy —
must have an (x) in the box (occurrence policy preferred but claims made policy can be accepted
with special approval)

H) This section shall be filled in with “Y" for yes under Additional Insured for all coverages, except
for Contractor Liability and Workers' Compensation. There shall also be a “Y” for yes under all
coverages for subrogation waived.

Iy Automobile Liability Insurance -~ must be checked for Any Auto, All Owned Autos, Hired Autos

J) Umbrella Coverage - must be checked in this section and by occurrence whenever it is required
by written contract and in accordance with the contract value.

K) Worker's Compensation and Employers Liability insurance — information must be completed in
this section of the certificate of insurance form (if applicable).

L) Builder's Risk Policy — for construction projects as designated by the City of Schertz.
Professional Liability Coverage ~ for professional services if required by the City of Schertz.

M) Insurance Policy #'s

N) Insurance policy effective dates (always check for current dates)

O) Insurance Policy limits (See Insurance Requirements Checklist)

P) This section is to list projects, dates of projects, or location of project. Endorsements to the
insurance policy(ies) must be provided separately and not in this section. The following
endorsements are required by the City of Schertz.

(1) Adding the City of Schertz as an additional insured. The “additional insured” endorsement is
not required for professional liability and workers compensation insurance; and

(2) Waiver of Subrogation

(3) Primary and Non-Contributory

(4) Cancellation Notice

Q) City of Schertz’s name and address information must be listed in this section

R) Notice of cancellation, non-renewal, or material change to the insurance policy(ies) must be
provided to the City of Schertz in accordance with a cancellation notice endorsement to the
policy and/or per the policy provisions based on the endorsement adding the city as an additional
insured. (Sec. 1811.155, Tex. Ins. Code)

S) The certificate must be signed by the Authorized Agent in this section of the certificate form.
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Exhibit “C”

EVIDENCE OF INSURANCE
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RESOLUTION NO. 20-R-109

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING THE CITY MANAGER TO ENTER
INTO AN AGREEMENT WITH THE YMCA OF GREATER SAN
ANTONIO TO OPERATE THE SCHERTZ AREA SENIOR CENTER,
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the City staff of the City of Schertz (the “City”) has completed a Request for
Proposals (RFP) process for management and operations of the Schertz Area Senior Center; and

WHEREAS, City staff has determined that the YMCA of Greater San Antonio is a
qualified vendor and has submitted a qualified proposal;

WHEREAS, the City Council has determined that it is in the best interest of the City to
enter into an agreement with the YMCA of Greater San Antonio to operate the Schertz Area
Senior Center.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ, TEXAS
THAT:

Section 1. The City Council hereby authorizes the City Manager to enter into an
agreement with the YMCA of Greater San Antonio to operate the Schertz Area Senior Center.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the City
Council hereby deciares that this Resolution would have been enacted without such invalid
provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.



Section 7. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

PASSED AND ADOPTED, this u § day of l )_UQVX}QOZO.
CITY OF SCHERTZ, TEXAS

T T ~

i : =

7] 7
RaipH Gutietrez, Mayor

\ ’

A]')TEST
B £
/—/ i

N Ne . WOV
Hrenda Dennis, City Secretary



Schertz Area Senior Center Advisory Board By-Laws

ARTICLE 1
GENERAL

Section 1 PURPOSE

The purpose of the Schertz Area Senior Center is to promote healthy aging and well-being in our
community and envisions a community where seniors lead full, healthy, and inspired lives. This will be
accomplished by a strong and active membership comprised of the local area senior residents; through
programs, services, resources, and civic engagement; and the representation of the Schertz Area
Senior Center membership through its Advisory Board. The Advisory Board will act as a liaison
between the members of the Schertz Area Senior Center and the Schertz Parks, Recreation and
Community Services Department to communicate about operations, programs and other items
and areas.

ARTICLE II

MEMBERSHIP

Section 1 ELIGIBILITY

Any individual fifty (50) years or older may apply for a Membership and pay dues based on the
current year's dues structure and will have the opportunity to attend and participate in the center’s
activities.

Section 2 DUES

Membership dues shall be at such rates prescribed by the Schertz City Council, payable
annually on members anniversary date. Memberships not renewed 60 days past the renewal
month will be considered expired.

ARTICLE Il
MEETINGS

Section 1 MEETINGS:

(a) Regular meetings of the Advisory Board will be held on the third Thursday of every other month
(Jan, Mar, May, July, Sept and Nov) at 12:30 pm.

(b) General meetings of the Advisory Board may be called by the Chair at any time, or upon
petition in writing of any (10) center members in good standing.

(c) Emergency Meetings of the Advisory Board. Emergency Meetings may be called by the
Director of the Center from time to time as needed.

Section 2 QUORUMS:
Four members of the Advisory Council shall constitute a quorum at meetings.




ARTICLE IV
ADVISORY BOARD

Section 1 COMPOSITION OF THE ADVISORY BOARD
The Advisory Board shall be comprised of (7) members. All Board members must be active
members of the Schertz Area Senior Center

Members of the council shall be elected by the membership of the center. The Advisory Board
members shall serve for a two (2) year term. Board members are limited to serving 2 consecutive
terms (4 years).

Section 2 NOMINATION, SELF-NOMINATION, AND ELECTION OF ADVISORY BOARD

(a) Nomination. At the regular May Advisory Board meeting, names for nominees for the open
Advisory Board positions shall be submitted by Board members.

(b) Publicity of Nominations. The Advisory Board Chair shall immediately notify the membership by
public announcement and posted at the Schertz Area Senior Center of the names of persons
nominated as candidates and their right of self-nomination.

(c) Self-Nominations. Additional names of nominees can be submitted in writing to the Advisory
Board within five (5) days after notice has been given of the names of those nominated.

(d) The names of all candidates shall be arranged on a ballot, in alphabetical order.
Identification shall be made on the ballot to identify those candidates nominated by the
Advisory Board. The Advisory Board Chair shall make this ballot available at the Schertz
Area Senior Center front desk to all active members at least 5 days before the regular July
Board meeting.

(e) All voting shall be by ballot and no proxies shall be allowed. All active members of the
Schertz Area Senior Center shall be eligible to vote for the nominees.

(f) Ballot Tallying. All ballots will be placed in a locked box. The Advisory Board Chair shall
appoint two (2) members who are not candidates to act as Tellers 1 and 2 as well as an
assigned Recorder to tally the ballots. After set voting period has passed, the ballot shall
be declared closed. Teller 1 shall examine and acknowledge the vote on each ballot; Teller
2 shall re-verify the cast ballots and the assigned Recorder shall finalize the tally.

In case of a tie, the choice shall be determined by a runoff between those receiving tied votes.
The Advisory Board Chair shall announce the results to the membership, and shall declare the
candidates receiving the highest number of votes cast duly elected.

Section 3 SEATING OF NEW ADVISORY BOARD MEMBERS
All newly elected Advisory Board members shall be seated at the regular July meeting and shall
be participating members thereafter.




Section 4 VACANCIES

(&) Any vacancy occurring in the Advisory Board shall be filled as soon as possible. An
approval by a majority vote of the Advisory Board present at a meeting at which a quorum is
present shall elect a nominee for the unexpired term created by the vacancy.

(b)Termination: Any Advisory Board member missing more than (3) three consecutive
meetings will be subject to removal. Any member may be removed by a two-thirds vote of the
Advisory Board at a regularly scheduled meeting of the council and after notice and opportunity
for a hearing are afforded the member complained against.

Section 5 POLICIES:

Recommendations from the Advisory Board will be utilized in the formulating of the policies of the
Schertz Area Senior Center. These policies shall be maintained in a Policy Manual, to be reviewed
annually and revised as necessary.

Section 6 ADVISORY BOARD MEMBERS AND DUTIES THEREOF

Chair -shall serve as the head of the Advisory Board. The Chair will prepare and provide an
agenda from inputs received from the Board and conduct the meetings. The Chair is a voting
Board member.

Vice Chair — shall assist the Chair in coordination of meetings and assume the role of Chair in
leading meetings in the absence of the Chair. The Vice Chair is a voting Board member.

Recording Secretary — shall serve in the recording of minutes of meetings, supplying copies of
previous month’s meeting minutes for approval and shall maintain the Policy Book of the Advisory
Board. The Recording Secretary is a voting Board Member.

Treasurer — shall serve in collecting monies from fundraisers and daily activities as needed.
Create tabulations sheets to track monies being brought into the Senior Center. Check and
balance with the City of Schertz Parks Office. Report financials to the board at board meetings.
The Treasurer is a voting Board Member.

Kitchen Representative - shall be in charge of the kitchen in the areas of inventory, serving, and
code compliance of volunteer staffing concerning food handler’'s permits and working with the
Senior Center Volunteer Coordinator for kitchen staffing needs. The Senior Center Kitchen
Representative is a voting Board Member.

Activity Coordinator — shall assist in planning activities for the Senior Center. Reports back to
the board the success of activities. The Activity Coordinator is a voting Board Member.

Volunteer Coordinator Representative — shall coordinate all volunteers for the Senior Center
to include front desk, kitchen, cleanup, and RSVPs to events and happenings. The Volunteer
Coordinator will also track the hours of volunteers and submit a monthly report to the City of
Schertz. The Senior Center Volunteer Coordinator Representative is a voting Board member.



Schertz Area Senior Center Director - shall participate in Board discussions; provide helpful
insights and suggestions for programs and other areas of work within the Senior Center. The
Center Director is not a voting Board member.

Article V
MISCELLANEOUS

Section 1 ADMENDMENTS.

These By-Laws may be amended at any general meeting of the Advisory Board by 2/3 vote of
members present provided the amendment has been submitted and read at a previous business
meeting.

ARTICLE VI
COMMITTEES AND DIVISIONS

Section 1 APPOINTMENT AND AUTHORITY:

The Advisory Board shall appoint all committees and committee chairmen. They may appoint
committees and their chairmen as they deem necessary to carry out the programs of the Schertz
Area Senior Center. It shall be the function of the committee(s) to make investigations, conduct
studies, and hearings, make recommendations, to the Advisory Board and to carry on such
activities as may be delegated to them by the Advisory Board.

ARTICLE VII
FINANCES

Section 1 FUNDS:
All money paid to the Schertz Area Senior Center shall be placed in a general operating fund,
unless designated for specific restricted fund programs.
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SAFETY & RESPECT

CODE OF CONDUCT

The YMCA of Greater San Antonio is committed to providing a safe and welcoming environment for all members and guests. To
promote safety and comfort for all when in our facility, participating in our programs or on our grounds,

we ask individuals to act in a manner that upholds our guiding principles of honesty, responsibility, caring and respect at all
times.

Members and guests are encouraged to be responsible for their personal comfort and safety and to ask any person whose
behavior threatens their comfort to refrain. If a member or guest feels uncomfortable in confronting the person directly, they
should report the issue to a staff person or the building supervisor on duty.

Y staff members are eager to offer support. Members and guests should not hesitate to notify a staff member if assistance is
needed.

1. Prohibited actions specifically include:
* |nappropriate attire. Attire must be appropriate, including swimsuits only in the pool area, shoes, shorts and shirts in
other areas of the facility. Clothing with vulgar or profane writing or language is not allowed.
Angry or inappropriate language, including swearing, name-calling or shouting.
Physical contact with another person in an angry or threatening way.
Any demonstration of sexual activity or sexual contact with another person.
Harassment or intimidation by words, gestures, body language or any menacing behavior.
Theft or behavior that results in the destruction of property.
Carrying or concealing any weapons or devices or objects that may be used as weapons.
Using or possessing illegal chemicals or alcohol on Y property, in Y vehicles, or at Y sponsored programs.
Any other conduct of an inappropriate, threatening or offensive nature.
Loitering is not permitted in or outside of the Y.
Smoking/Vaping/any tobacco use is not permitted in or outside the Y. The Y and its property are smoke-free
environments.
* Cell phone use is not allowed in the locker rooms; please be courteous and refrain from talking on your cell phone while
using the wellness floor.

2. In order to carry out these membership policies, the Y asks that members and guests identify themselves to staff when
asked.

3. All guests must be registered. Members are responsible for their guest and will be held accountable for their actions.

SEX OFFENDER REGISTRY:
The YMCA conducts regular sex offender screenings on all members, participants, and guests. If a sex offender match
occurs, the YMCA reserves the right to cancel membership, end program participation, and remove visitation access.

SUSPENSIONS/TERMINATIONS:

The Branch Executive Director will investigate all reported incidents. Suspension or termination of membership
privileges may result from a determination by the Branch Executive Director if, in their discretion, a violation of
the Y’s Member Code of Conduct has occurred.

In the event of a member suspension/termination, the Executive Director will conduct a meeting or send a certified
letter to member letting them know of the change in their membership status. No refunds will be offered, including
joining fees. If membership payment is a bank draft option, the membership will be stopped immediately. If prepaid
(annual/semi-annual), prorated dues may be refunded by check. Last revised 07/01/2021

YMCA Mission: To put Judeo-Christian principles into practice through programs that build healthy spirit, mind and body for all.



SCHERTZ AREARIEIEICT

SENIOR CENTER

CODE OF CONDUCT

Philosophy

The mission of the Schertz Area Senior Center (SASC) is to create a
home-like atmosphere that gives each participant a welcome feeling.
This can only be accomplished when the Center is free from
disruptions that could interfere with day-to-day activities. The purpose
of the Code is the expectations for responsible participant behavior,
and the consequences of irresponsible and disruptive behavior. It is
expected that participants will be responsible for their own
self-discipline

Respect

All participants who attend the Schertz Area Senior Center are

- expected to respect the dignity and worth of all people, and the rights
of individuals to privacy, confidentiality, and self- determination.
Participants should be aware of and respect cultural, individual, and
role differences, including those based on gender, gender identity,
race, ethnicity, national origin, religion, sexual orientation, disability,
and language.

Treat other members, volunteers, staff, instructors, guest speakers
and sponsors in a courteous and respectful manner.

Behavior & Conduct

® Acts of violence, disrespect for authority, anti-social conduct,
misuse or abuse of equipment and facility, and use of foul
language or gestures will not be tolerated. We reserve the right
to remove patrons from facilities, programs and services via
suspension periods determined by the Director or his or her
designated representative. '

e Exhibiting any threatening or intimidating behaviors such as:
Using profane, abusive, obscene, threatening harassing,
insulting, or sexually suggestive language.isThreatening or using
violence. Harassing Center patrons or Staff. Using hate speech
or epithets (e.q., racial, ethnic, sexist, homophobic and religious




slurs.)

Improper conduct: This refers to persons acting out disruptive
behavior, verbal or physical aggression, sexual harassment,
stalking, profanity, drinking or obvious intoxication, Violation of
smoking ordinances inside and outside of the building.

Deteriorated personal hygiene: This is noticeable in persons
whose body or clothing is dirty and/or has an offensive odor; or
other prevailing conditions, resulting from personal sanitation
problems (e.g., body lice, untreated open wounds, contagious
diseases, incontinence, etc.).

Dress Code: wearing inappropriate or revealing attire. Shoes and
clothing must be worn at all times.

Misusing, misappropriating, damaging, stealing or obstructing
use of Center equipment, grresources or facilities.

Do not touch or move personal property belonging to other
members, staff or volunteers without the owner’s permission.

The kitchen will be closed unless in use for lunch program,
scheduled programs and events. Please do not use without prior
authorization from staff or volunteers.

Selling, soliciting, petitioning, posting or distributing materials
without permission. s

services, circulating a petition survey or fetter, or selling tickets
for an organization or event.

Do not bully or take unfair advantage of any member, volunteer
or staff.

Take pride in your Center by keeping it neat and clean. Dispose
of all litter. Return chairs and materials to the way you found
them.

Respect the bathrooms by cleaning up after use, flushing toilets
and notifying staff of any issues for correction.

All service dogs must be contained and owners must have
appropriate documentation on hand in accordance with City
Animal Policy.



Consequences

Any patron who commits or attempts to commit any of the offenses, or
any other behaviors illegal under city, county, state or federal law, is
subject to sanctions, which may include;

Being asked to leave the Center premises
Having Center privileges suspended or revoked.
Being banned from the Center.ik
Offenses/Penaities:

o First offense: Verbal warningif

0 Second offense: Written warningi

0 Third offense: Immediate removal from the premises and a

minimum fifteen (15) day suspension.is

0 (Maximum penalty: Permanent ban from Center.)

The police will be called in an emergency situation. An emergency
situation is any situation in which an individual’s actions are perceived

'to present an imminent danger to the life or safety of himself/herself

or others. Such incidents include assault and other crimes of violence
or misdemeanors, or the threat of attempting to commit such crimes.

Rights & Responsibilities

All participants are entitled to the basic rights of citizenships that are
recognized and protected by law for persons of their age and maturity.
The Center will foster a climate of mutual respect for the rights of
others. Participants are expected to respect the rights and privileges of
other participants and staff. The Center’s Code of Conduct is
established to achieve and maintain order in the Center. Participants
who violate the rights of others or who violate the Center rules will be
subject to disciplinary measures designed to correct misconduct and to
promote adherence by all participants to their responsibilities as
Citizens in the community. i

SASC programs are for seniors who are independent and can care for
their own personal needs. SASC is not an adult day care facility and
there is no medical staff on site. Seniors are welcome to bring an
attendant or caregiver with them in order to enjoy our services and
programs.

The simple philosophy behind this Code of Conduct is the Golden Rule.
Treat everyone the same way that you want to be treated.







Schertz Area Senior Center

Operations Review

Lauren Shrum, Director of Parks, Recreation, and Community Services
February 7, 2023
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scHERTZ AREARIEIEI(T]

SENIOR CENTER

* Hours of Operation
 Monday — Thursday, 9 am — 4 pm
e Friday, 9 am- 5 pm
 Membership

« Anyone ages 50 & up residing in the surrounding
community

399 members in 2015

1,756 members in 2020 (pre-COVID)
736 current members

Membership Fees

e $36 annually per Individual
e $62 annually per Couple

« Management & Operations contract with YMCA
» Effective date 12/1/2020, expires 9/30/2025
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Senior Center History

 May 2010

* Partnership with Comal County Senior Citizens
Foundation to serve lunch out of the Community
Center

 November 2010
« Soft opening in current facility (previous Library
building)
 March 4, 2011

o Grand Opening of Schertz Area Senior Center

« Operations and meals provided by Comal County
Senior Citizens Foundation

e CCSCF Director #1
SCHERTYZ, | guer



Senior Center History

e 2013
» City Parks staff took over operations
» Parks Director #2
« Lunch ($4) was provided by various restaurants

e 2015
« YMCA awarded operations and management contract
 YMCA Director #3

* Meals were provided by CCSCT but issues with delivery,
guality, and quantity necessitated finding a new provider

e 2017

« City funded an $850,000 renovation project to
encompass the ad#acent Well Med space which added
approx. 1,500 sq. ft. plus accessible restrooms

o Center temporarily relocated to Paschal Elementary
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Senior Center History

« 2018

e Selrico Services awarded contract for meals

e 2019

 Became an AACOG nutrition program contractor

e 2020
e COVID-19 pandemic closure

* Drive thru meals provided and some outdoor programs
(parking lot bingo, sunrise stretch)

« City funded a parking lot renovation adding 28 spaces
« YMCA awarded operations and management contract
« YMCA Director #4

e 2022
« YMCA Director #5
e Selrico Services awarded contract for meals
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Breakdown of Responsibllities

« YMCA

* Day to day operations of the center

* Membership sign-ups, collect nutrition intake forms, submit
work orders, manage and resolve member conflicts, Advisory
Board support

 Programming and program supplies

» Fitness classes, bingo, gardening club, card games, tech
help, arts & crafts, chair volleyball, choir group, quilting

 Janitorial and light maintenance

e City of Schertz
* Provide membership software and retain fee revenue
 Nutrition program tracking and compliance for AACOG
* Maintenance of the facility, landscaping, and utilities
« Contract oversight
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Senior Center Financials

Revenues
Membership Fees S 23,718.00
AACOG Reimbursement S 27,584.00
Donations S 4,874.00
Rentals S  4,200.00
Total FY 21-22 S 60,376.00
Expenses
Management Fee S 160,236.00
Maintenance & Utilities S 12,000.00
Nutrition Program S 109,000.00
Total Estimate S 281,236.00
S (220,860.00)
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Contract Reporting Reqguirements

* Quarterly Financial Reports
 Monthly Director Reports
 Annual Report to Advisory Board
e Annual Membership Survey
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Senior Center Operating Procedures

e Code of Conduct
e Kitchen Procedures
e Front Desk Procedures

 VVolunteer Background Checks
* Volunteer Policy (expectations)

« Senior Center Advisory Board By-Laws

 The Advisory Board will act as a liaison between
the members of the Schertz Area Senior Center and
the Schertz Parks, Recreation and Community
Services Department to communicate about
operations, programs, and other areas.
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Moving Forward

Y Staff committed to winning hearts and minds

Utilize the Advisory Board to gain feedback on 1policies and
procebdures as well as behavior expectations of board
members

City staff asked for an enhanced commitment to the
resolution of member complaints

Level of service maintained (programming)
Fine tuning policy and procedures

Measured approach to sanctions per the Code of Conduct
» First offense: Verbal warning
« Second offense: Written warning

e Third offense: Immediate removal from the premises and a
maximum fifteen (15) day suspension.

 Maximum penalty: Permanent ban from the Center.

SCHERTZ | &,
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Discussion
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Agenda No. 8.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: City Secretary

Subject: Council Liaison Board/Commission/Committee

(S.Edmondson/J.Whittaker)

BACKGROUND
City Council has seven sitting Councilmembers in place. The vacancy at Place 2 has been filled this last

election cycle.
Councilmember Jill Whittaker would like to review and possibly reassign Council Liaison positions.

Attachments

Council Liasion assignments




BOARDS, COMMISSIONS AND COMMITEES COUNCIL LIASION

Mayor Gutierrez

Audit Committee

Board of Adjustments
Investment Advisory Committee
Main Street Committee

Councilmember Davis— Place 1

Interview Committee for Boards and Commissions
Main Street Committee - Chair

Parks & Recreation Advisory Board

Schertz Housing Authority Board

Transportation Safety Advisory Commission

TIRZ Il Board

*Councilmember Michelle Watson-Place 2*

Councilmember Whittaker — Place 3

Audit Committee

Historical Preservation Committee

Interview Committee for Boards and Commissions
Library Advisory Board

TIRZ Il Board

Councilmember Dahle - Place 4

Cibolo Valley Local Government Corporation
Interview Committee for Boards and Commissions
Planning & Zoning Commission

TIRZ Il Board

Councilmember Scagliola — Place 5

Animal Advisory Commission - Alternate

Cibolo Valley Local Government Corporation - Alternate

Hal Baldwin Scholarship Committee

Interview Committee for Boards and Commissions - Alternate
Schertz-Seguin Local Government Corporation

Councilmember Heyward — Place 6

Animal Advisory Commission

Audit Committee

Building and Standards Commission

Economic Development Corporation - Alternate
Investment Advisory Committee

Main Street Committee

Councilmember Brown — Place 7

Economic Development Corporation

Main Street Committee

Schertz-Seguin Local Government Corporation - Alternate



Agenda No. 9.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: Executive Team

Subject: Monthly Update on FY 2022-23 Approved Expanded Programs (S.
Williams/S. Gonzalez)

BACKGROUND

City staff has provided the attached update.

Attachments
February 2023 Expanded Program Update




Informational Only

CITY COUNCIL MEMORANDUM

City Council Meeting: February 7, 2023
Department: City Manager
Subject: FY 2022-23 Expanded Program Budget

Update — February 2023

Background

City Staff held a Council Workshop on October 21, 2022. At this workshop staff committed to
providing monthly updates to Council on the expanded programs and personnel that were
approved as part of the FY 2022-23 budget. If Council desires more information on any item,
please reach out to staff and that information will be provided.

Note: Completed programs reflected in green.

Fire
- 3 Firefighters — Complete — Proposed start date 2/13/23 for all 3 positions and on shift
3/13/23.
- Fire Inspector — Promotional testing is wrapping up; this position will be posted
internally first; if can’t fill it, then will look to open externally
- Public Safety Radios — In process — Looking at additional vendor to ensure best pricing;
evaluating the new technology to see if it’s a better fit for Schertz
Engineering
- Engineer Inspector — Complete — Position started December 2022
- Engineer — Interview candidate not selected; position will be reposted early February in
order to refresh its appearance
- Water/Sewer Gems software — No update since last month — Software will be purchased
in concert with water and wastewater model training to be provided by LAN (master
plan consultant); IT is working with vendor on pricing and demo of software
IT

GIS Specialist — Complete — Position started 1/17/23

Internet Upgrades — Complete — IT is in the process of verifying improved bandwidth
Public Safety Technician — Plan to re-open for applications in early Spring 2023

Fiber Upgrades — No update since last month — Seeking vendors

Security Cameras at Public Safety Buildings — In process — pending approval of PD for
count and locations

Hard drive shredder — In process — identified several options; negotiated a shared
location with EMS in Bldg. #6

Office 365 training — In process — Feedback received from department heads; IT is
piloting a sample program to compile some core curriculum



Parks

Recreation Coordinator — Complete — Position started December 2022

2 Parks Maintenance Technicians — Complete — 2 positions hired (start dates October
and December 2022)

1 Parks Maintenance Technician — Candidate interviews set up week of 1/23/23

Trail Funding — In process — Utilizing funding as cash match for an application to TxDOT
for Transportation Alternatives Funding due 1/27/23; the project is the West Dietz Creek
Trail

Planning & Community Development

Police

Plans Examiner — Complete — Position started 10/2022 (from promotion of a Building
Inspector). Building Inspector position has been backfilled with a Neighborhood Services
Officer

Permit Tech — Complete — Position started 1/4/23

Neighborhood Services Officer — Complete — position started December 2022

Cibolo Creek Clean-Up — Complete - the Cibolo Creek Clean Up occurred on December
16, 2022 and was completed by 44 staff members from several different departments
including City Management, P&CD, Fire, EDC, Engineering, Public Works, and Utility
Billing. Staff successfully collected and properly disposed of 4 truck beds full of trash.
This staff completed clean up focused on the portion of Cibolo Creek from the Cibolo
Creek Trail Head along the primitive trail all the way to the bridge near E Aviation Blvd.;
Update — a public volunteer clean up will be held on 2/25/23; this clean up focus area
will be on the creek North of the FM 78 bridge adjacent to the City of Schertz Palm Park

2 School Resource Officers — Complete — Positions started October and November 2022
Records Specialist — Complete — Position started November 2022

Traffic Officer - Hired new officer who began October 2022 — expected to complete
training March 2023

RMS Replacement - Drafting RFP in collaboration with IT; expected to be completed in
less than 30 days

Cellebrite system — Obtaining bids, confirming the inclusion of hardware and software —
currently finalizing bids

Replace body armor for SWAT team - Conducting research for vendor and product and
fund matching; projected recommendation and completed bids in 30-120 days
Breaching tools and shields — Assigned to SWAT team to identify equipment and obtain
bid; Update: Breaching tools and shields ordered

Additional job advertisements and hiring incentives — No update to provide at time of
report (funding is in HR budget)

Public Works

600-gallon Emulsion Tank — Complete — Approved for purchase (22-R-100 on September
13th)

Skid steer with mulch head — Complete — Approved for purchase (22-R-117 on October
25th)

Parts Clerk — Complete — Position started 1/17/23



- Building 27 Parking Lot - Parking lot design was finalized with Building 27 Project; site
plan has been submitted based on current design

- SPAM Funding — Coordinating with Public Works and Engineering staff to finalize road
priorities based on this years projected funding

- Manager+ Upgrade — Under review — Public Works, IT, Purchasing, and Finance are
coordinating on a demo of the software to ensure all required features are available;
demos are being scheduled with other vendors to explore software options compatible
with more departments needs

- Mobile bypass pump — Water staff is working with the vendor to confirm specifications
and pricing

- Noise mitigation tiles for Library — Facilities staff needs to coordinate meeting with
Library staff to review project requirements

- 2 10-hour positions to 2 20-hour positions — Complete

- Hotspot Program — Complete — 11 hotspots are in circulation

- Library Materials — Complete — Vox books are currently being cataloged and processed;
first delivery of Wonderbooks has arrived and is being processed, remaining
Wonderbooks will arrive quarterly through a standing order plan

- PT Programming Specialist — Position has been posted

- Increase cleaning contract for emergency cleanings — In process — discussion with
Facilities about emergency cleaning; they are working on procedures

Public Affairs
- Event Attendant — Complete - Position started October 2022

EMS
- 5 Paramedics/EMTS — Completed — Hired 5 EMTs
- 3 Paramedics/EMTS — In process — have sent 2 paramedic names to HR for background
checks
- Mental health canine — In process — have sent a draft policy to HR for review
Purchasing
- eProcurement Software — No updates since last report — A Request for Information (RFI)
has been drafted with IT's review and input. This doesn't require a formal procurement
due to the dollar value However, we want to evaluate as many products as possible to
ensure transparency and best value. Estimated timeframe: software selection by
January-February 2023 Implementation beginning in February-March 2023; RFl was
published on 12/22/22 with submission deadline of 1/31/23
Utility Billing

- Utility bill text messaging service — Complete — First round of texts went out December
2022; staff has successfully started late notice checks and is working with vendor to get
bill notifications ready



Agenda No. 10.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: Finance

Subject: Quarterly Financial Reports FY 2021-22 3rd and 4th
Quarter(S.Gonzalez/J.Walters)

BACKGROUND

Quarterly, Staff will submit to council unaudited financial reports as an update on the City's fiscal and
budget performance. Some payments that must be recorded in this quarter can occur months after the
close of the period. In those cases, staff attempts to estimate the value based on prior year's fiscal
performance and current year trends. The Comprehensive Annual Financial Report to be published after
the fiscal year end will include actual revenue and expenses for the accounts estimated in the quarterly

financial report.

Attachments

3rd Qtr Financial Statements
4th Qtr Financial Statements




Quarterly Statement
Schertz, Texas

Peg Fund, 110

CURRENT Y-T-D 100% OF
BUDGET ENCUMBR BUDGET

General Fund, 101
Total Revenues 41,490,207.00 32,702,634.66 0.00 8,787,572.34 78.82%
Total General Government 7,095,958.00 4,697,684.33 371,762.45 2,026,511.22 71.44%
Total Public Safety 18,429,231.54 14,030,602.21 630,849.07 3,767,780.26 79.56%
Total Public Environment 2,037,970.00 1,332,077.01 257,505.03 448,387.96 78.00%
Total Parks & Recreation 2,748,554.00 1,779,824.59 144,658.60 824,070.81 70.02%
Total Cultural 1,163,373.00 855,041.14 5,454.85 302,877.01 73.97%
Total Internal Services 7,722,891.00 5,144,300.02 538,589.08 2,040,001.90 73.58%
Total Misc & Projects 2,292,230.00 727,274.50 2,500.00 1,562,455.50 31.84%
Total Expenditures 41,490,207.54 28,566,803.80 1,951,319.08 10,972,084.66 73.56%
Revenue Over(Under) Expenditures 0.54 4,135,830.86 (1,951,319.08) (2,184,512.32)
General Fund, 101 Total Cash in Bank & Investments 19,938,650.45
Special Events Fund, 106
Total Revenues 24,000.00 50,040.08 0.00 (26,040.08) 208.50%
Total Expenditures 24,000.00 29,555.82 12.40 (5,568.22) 123.20%
Revenue Over(Under) Expenditures 0.00 20,484.26 12.40 (20,471.86)
Special Events Fund, 106 Total Cash in Bank & Investments 141,331.07

Total Revenues 867,521.00 59,812.68 0.00 807,708.32 6.89%
Total Expenditures 867,521.00 0.00 460,977.82 406,543.18 53.14%
Revenue Over(Under) Expenditures 0.00 59,812.68 (460,977.82) 401,165.14

Peg Fund, 110 Total Cash in Bank & Investments 1,006,266.73

Water & Sewer, 202

Total Revenues 28,758,723.00 21,432,810.71 0.00 7,325,912.29 74.53%
Total Expenditures 25,921,362.00 24,392,412.43 507,015.81 1,021,933.76 96.06%
Revenue Over(Under) Expenditures 2,837,361.00 (2,959,601.72) (507,015.81) 6,303,978.53

Water & Sewer, 202 Total Cash in Bank & Investments 7,026,005.31

EMS, 203

Total Revenues 11,794,594.14 9,478,142.45 0.00 2,316,451.69 80.36%
Total Expenditures 11,736,093.61 8,884,078.24 476,317.70 2,375,697.67 79.76%
Revenue Over(Under) Expenditures 58,500.53 594,064.21 (476,317.70) (59,245.98)

EMS, 203 Total Cash in Bank & Investments

745,623.70




Quarterly Statement
Schertz, Texas

Hotel Tax, 314

CURRENT Y-T-D 100% OF
BUDGET ENCUMBR BUDGET
Drainage, 204
Total Revenues 1,284,229.00 949,485.04 0.00 334,743.96 73.93%
Total Expenditures 1,272,024.00 775,726.07 13,741.07 482,556.86 62.06%
Revenue Over(Under) Expenditures 12,205.00 173,758.97 (13,741.07) (147,812.90)
Drainage, 204 Total Cash in Bank & Investments 570,866.67

Tree Mitigation, 319

Total Revenues 1,675,250.00 591,818.00 0.00 1,083,432.00 35.33%
Total Expenditures 1,579,797.00 1,251,331.41 75,820.97 252,644.62 84.01%
Revenue Over(Under) Expenditures 95,453.00 (659,513.41) (75,820.97) 830,787.38

Hotel Tax, 314 Total Cash in Bank & Investments 1,623,916.69

Park, 317

Total Revenues 319,025.00 743.02 0.00 318,281.98 0.23%
Total Expenditures 125,000.00 17,650.02 10,040.00 97,309.98 22.15%
Revenue Over(Under) Expenditures 194,025.00 (16,907.00) (10,040.00) 220,972.00

Park, 317 Total Cash in Bank & Investments 270,110.36

Capital Recovery Sewer, 421

Total Revenues 71,400.00 65,673.79 0.00 5,726.21 91.98%
Total Expenditures 70,000.00 61,460.00 6,378.00 2,162.00 96.91%
Revenue Over(Under) Expenditures 1,400.00 4,213.79 (6,378.00) 3,564.21

Tree Mitigation, 319 Total Cash in Bank & Investments 652,109.00

Capital Recovery Water, 411

Total Revenues 1,116,000.00 710,408.69 0.00 405,591.31 63.66%
Total Expenditures 51,000.00 17,033.00 56,639.36 (22,672.36) 144.46%
Revenue Over(Under) Expenditures 1,065,000.00 693,375.69 (56,639.36) 428,263.67

Capital Recovery Water, 411 Total Cash in Bank & Investments 8,950,240.49

Total Revenues 660,250.00 312,224.69 0.00 348,025.31 47.29%
Total Expenditures 55,500.00 20,242.07 76,559.25 (41,301.32) 174.42%
Revenue Over(Under) Expenditures 604,750.00 291,982.62 (76,559.25) 389,326.63

Capital Recovery Sewer, 421 Total Cash in Bank & Investments 8,198,852.84




Quarterly Statement
Schertz, Texas

Roadway Impact Fee Area 2, 432

CURRENT Y-T-D 100% OF
BUDGET ENCUMBR BUDGET
Roadway Impact Fee Area 1, 431
Total Revenues 200,900.00 173,787.47 0.00 27,112.53 86.50%
Total Expenditures 93,173.00 1,358.50 0.00 91,814.50 1.46%
Revenue Over(Under) Expenditures 107,727.00 172,428.97 0.00 (64,701.97)
Roadway Impact Fee Area 1, 431 Total Cash in Bank & Investments 720,851.19

Roadway Impact Fee Area 4, 434

Total Revenues 120,400.00 289,364.00 0.00 (168,964.00) 240.34%
Total Expenditures 29,000.00 52,484.37 0.00 (23,484.37) 180.98%
Revenue Over(Under) Expenditures 91,400.00 236,879.63 0.00 (145,479.63)

Roadway Impact Fee Area 2, 432 Total Cash in Bank & Investments 507,655.08

Roadway Impact Fee Area 3, 433

Total Revenues 401,500.00 177,134.72 0.00 224,365.28 44.12%
Total Expenditures 5,000.00 3,337.50 0.00 1,662.50 66.75%
Revenue Over(Under) Expenditures 396,500.00 173,797.22 0.00 222,702.78

Roadway Impact Fee Area 3, 433 Total Cash in Bank & Investments 1,146,327.53

SED Corporation, 620

Total Revenues 5,065.00 23.18 0.00 5,041.82 0.46%
Total Expenditures 5,000.00 3,337.50 0.00 1,662.50 66.75%
Revenue Over(Under) Expenditures 65.00 (3,314.32) 0.00 3,379.32

Roadway Impact Fee Area 4, 434 Total Cash in Bank & Investments 5,997.14

1&S, 505

Total Revenues 7,434,862.00 7,204,861.53 0.00 230,000.47 96.91%
Total Expenditures 6,676,915.00 5,526,439.53 0.00 1,150,475.47 82.77%
Revenue Over(Under) Expenditures 757,947.00 1,678,422.00 0.00 (920,475.00)

I&S, 505 Total Cash in Bank & Investments 2,765,798.67

Total Revenues 6,789,000.00 4,334,822.78 0.00 2,454,177.22 63.85%
Total Expenditures 5,540,707.00 683,694.51 7,936.12 4,849,076.37 12.48%
Revenue Over(Under) Expenditures 1,248,293.00 3,651,128.27 (7,936.12) (2,394,899.15)

SED Corporation, 620 Total Cash in Bank & Investments 24,471,014.09

Total Cash in Bank & Investments

78,741,617.01




CITYOF SCHERTZ

AS OF: June 30, 2022

REVENUE AND EXPENSE REPORT (UNAUDITED)

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE SUMMARY
Taxes 27,845,000.00 4,035,687.56 19,432,509.15 20,927,333.97 - 6,917,666.03 75.16
Franchises 2,327,000.00 597,080.64 1,065,352.18 1,130,786.19 - 1,196,213.81 48.59
Permits 1,718,150.00 801,048.40 953,680.59 832,620.26 - 885,529.74 48.46
Licenses 49,320.00 11,307.50 25,375.00 24,967.50 - 24,352.50 50.62
Fees 2,232,459.00 722,553.38 935,134.90 968,471.18 - 1,263,987.82 43.38
Fines 9,000.00 2,657.33 2,965.50 5,037.38 - 3,962.62 55.97
Inter-Jurisdictional 990,598.00 228,636.38 284,646.63 565,317.46 - 425,280.54 57.07
Fund Transfers 5,612,630.00 898,224.97 1,446,907.12 1,542,958.06 - 4,069,671.94 27.49
Miscellaneous 706,050.00 174,625.28 355,739.48 599,056.77 - 106,993.23 84.85
TOTAL REVENUES 41,490,207.00 7,471,821.44 24,502,310.55 26,596,548.77 - 14,893,658.23 64.10%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
CITY COUNCIL
Personnel Services 38,102.00 9,432.19 18,795.19 18,468.87 14.40 19,618.73 48.51
Supplies 750.00 56.34 139.40 261.29 75.00 413.71 44.84
City Support Services 57,000.00 4,205.27 37,956.17 33,012.40 2,296.74 21,690.86 61.95
Operations Support 300.00 188.22 85.50 - - 300.00 0.00
Staff Support 27,100.00 2,909.95 13,383.93 15,515.15 320.15 11,264.70 58.43
Professional Services 6,000.00 2,150.00 - 2,000.00 - 4,000.00 33.33
TOTAL CITY COUNCIL 129,252.00 18,941.97 70,360.19 69,257.71 2,706.29 57,288.00 55.68%
CITY MANAGER
Personnel Services 1,260,763.00 355,961.27 584,049.78 589,628.66 - 671,134.34 46.77
Supplies 1,929.00 456.67 551.82 601.67 92.55 1,234.78 35.99
City Support Services 2,000.00 - - 590.00 - 1,410.00 29.50
Operations Support 50.00 - - - - 50.00 -
Staff Support 24,846.00 8,345.48 2,963.89 9,744.37 735.11 14,366.52 42.18
Professional Services 13,641.21 - - 13,641.21 - - 100.00
Operating Equipment - - 1,200.00 - - - -
Capital Outlay 44,000.00 - - - 43,581.78 418.22 99.05
TOTAL CITY MANAGER 1,347,229.21 364,763.42 588,765.49 614,205.91 44,409.44 688,613.86 48.89%
MUNICIPAL COURT
Personnel Services 306,228.00 87,593.44 146,693.15 162,344.96 - 143,883.04 53.01
Supplies 1,500.00 288.79 484.89 396.79 - 1,103.21 26.45
City Support Services 500.00 - 123.86 118.68 - 381.32 23.74
Operations Support 2,000.00 - 246.00 - - 2,000.00 -



CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
Staff Support 6,910.00 636.83 638.33 1,432.70 - 5,477.30 20.73
Court Support 3,000.00 - - 132.00 - 2,868.00 4.40
Professional Services 61,700.00 10,705.00 17,737.50 18,095.00 41,425.00 2,180.00 96.47
Maintenance Services 3,000.00 300.00 850.00 1,132.00 1,400.00 468.00 84.40
Operating Equipment 4,000.00 - - 473.22 - 3,526.78 0.12
TOTAL MUNICIPAL COURT 388,838.00 99,524.06 166,773.73 184,125.35 42,825.00 161,887.65 58.37%
CUSTOMER RELATIONS-311
Personnel Services 116,705.00 33,615.63 56,997.88 59,542.40 - 57,162.60 51.02
Supplies 100.00 35.85 33.33 52.87 - 47.13 52.87
Staff Support 430.00 75.88 163.84 52.28 38.99 338.73 21.23
TOTAL CUSTOMER RELATIONS-311 117,235.00 33,727.36 57,195.05 59,647.55 38.99 57,548.46 50.91%
PLANNING & ZONING
Personnel Services 289,769.00 50,582.66 107,617.50 84,289.94 - 205,479.06 29.09
Supplies 2,020.00 999.00 296.75 263.26 (57.58) 1,814.32 10.18
Operations Support 248.00 - 50.60 - - 248.00 -
Staff Support 33,939.00 568.18 1,037.00 1,989.20 - 31,949.80 5.86
Professional Services 400,100.00 - 5.00 40.00 - 400,060.00 0.01
Operating Equipment 1,639.00 - 6,075.83 285.47 - 1,353.53 17.42
TOTAL PLANNING & ZONING 727,715.00 52,149.84 115,082.68 86,867.87 (57.58) 640,904.71 11.93%
LEGAL SERVICES
Operations Support 10,000.00 1,485.72 2,807.66 1,823.72 528.00 7,648.28 23.52
Professional Services 130,000.00 25,933.56 40,475.31 22,137.69 - 107,862.31 17.03
TOTAL LEGAL SERVICES 140,000.00 27,419.28 43,282.97 23,961.41 528.00 115,510.59 17.49%
CITY SECRETARY
Personnel Services 197,509.00 57,610.19 92,546.93 105,069.66 - 92,439.34 53.20
Supplies 1,150.00 16.10 665.98 328.22 35.60 786.18 31.64
City Support Services 10,000.00 143.95 2,816.06 2,063.97 - 7,936.03 20.64
Operations Support 150.00 138.95 43.00 - - 150.00 -
Staff Support 6,450.00 442.45 1,349.83 1,969.07 - 4,480.93 30.53
Operating Equipment 1,000.00 - - - - 1,000.00 -
TOTAL CITY SECRETARY 216,259.00 58,351.64 97,421.80 109,430.92 35.60 106,792.48 50.62%
NON-DEPARTMENTAL
City Support Services 851,935.79 21,114.48 393,735.94 442,049.03 122,704.36 287,182.40 66.29
Operations Support 140,000.00 31,940.33 67,087.42 61,435.92 55.00 78,509.08 43.92
City Assistance 1,315,645.00 789,694.50 908,686.50 943,605.56 347,822.12 24,217.32 98.16
Professional Services 88,775.00 20,198.41 62,904.32 30,924.96 265.00 57,585.04 35.13
Fund Chrgs/Transfrs-Spec Events Fnd 27,979.00 - (1,516.65) - - 27,979.00 -



CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
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CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
Capital Outlay 0.00 - 7,450.00 - - - -
TOTAL NON-DEPARTMENTAL 2,424,334.79 862,947.72 1,438,347.53 1,478,015.47 470,846.48 475,472.84 80.39%
PUBLIC AFFAIRS
Personnel Services 325,481.00 93,531.92 153,773.67 167,418.47 - 158,062.53 51.44
Supplies 1,100.00 21791 515.61 567.98 67.80 464.22 57.80
City Support Services 1,000.00 - - - - 1,000.00 -
Operations Support 47,635.00 7,010.77 4,263.85 8,336.18 1,027.34 38,271.48 19.66
Staff Support 11,170.00 767.50 274.57 615.18 - 10,554.82 5.51
Professional Services 271,500.00 55,013.85 143,391.50 140,843.88 7,064.50 123,591.62 54.48
TOTAL PUBLIC AFFAIRS 658,486.00 156,541.95 302,219.20 317,781.69 8,159.64 332,544.67 49.50%
ENGINEERING
Personnel Services 879,409.00 229,304.58 404,261.47 402,420.50 - 476,988.50 45.76
Supplies 2,750.00 236.17 119.95 335.24 - 2,414.76 12.19
City Support Services 1,265.00 1,264.80 - 1,264.80 - 0.20 99.98
Utility Services 5,500.00 1,254.63 2,225.74 1,527.85 - 3,972.15 27.78
Operations Support 150.00 8.16 93.00 - - 150.00 -
Staff Support 16,045.00 2,374.71 1,900.33 1,438.99 470.71 14,135.30 11.90
Professional Services 53,115.00 9,350.00 - 9,293.05 26,367.50 17,454.45 67.14
Operating Equipment 1,400.00 - (1,228.01) 118.95 - 1,281.05 8.50
TOTAL ENGINEERING 959,634.00 243,793.05 407,372.48 416,399.38 26,838.21 516,396.41 46.19%
TOTAL GENERAL GOVERNMENT 7,108,983.00 1,918,160.29 3,286,821.12 3,359,693.26 596,330.07 3,152,959.67 55.65%
PUBLIC SAFETY
POLICE
Personnel Services 8,812,715.00 2,474,157.67 4,503,157.40 4,501,186.53 - 4,311,528.47 51.08
Supplies 110,557.91 19,664.49 31,147.14 36,592.11 8,249.91 65,715.89 40.56
City Support Services 26,500.00 - 32,421.79 33,969.74 - (7,469.74) 128.19
Utility Services 193,200.00 53,292.60 58,871.06 70,064.57 - 123,135.43 36.27
Operations Support 30,316.00 9,384.50 2,309.00 12,041.05 1,097.34 17,177.61 43.34
Staff Support 164,030.83 45,814.68 57,255.00 77,101.99 17,123.21 69,805.63 57.44
City Assistance 60,300.00 20,432.32 9,507.33 25,641.98 2,611.54 32,046.48 46.85
Professional Services 85,266.20 18,153.63 29,251.27 42,466.18 8,627.48 34,172.54 59.92
Maintenance Services 77,305.00 1,492.93 21,161.99 6,854.33 621.10 69,829.57 9.67
Operating Equipment 192,687.60 19,136.20 135,440.35 54,361.82 83,655.22 54,670.56 71.63
Capital Outlay 542,637.00 149,705.24 244,450.56 202,325.45 264,811.54 75,500.01 86.09
TOTAL POLICE 10,295,515.54 2,811,234.26 5,124,972.89 5,062,605.75 386,797.34 4,846,112.45 52.93%

FIRE RESCUE
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Personnel Services 5,536,677.00 1,818,070.19 2,867,625.58 3,218,818.64 - 2,317,858.36 58.14
Supplies 26,930.00 5,668.31 3,396.07 8,897.55 3,836.22 14,196.23 47.28
Utility Services 80,000.00 31,212.12 33,017.96 41,481.79 - 38,518.21 51.85
Operations Support 4,527.00 733.75 157.73 1,534.53 - 2,992.47 33.90
Staff Support 205,772.00 42,625.79 15,846.09 59,405.61 35,209.10 111,157.29 45.98
City Assistance 25,198.00 531.06 4,603.75 3,741.08 4,061.10 17,395.82 30.96
Professional Services 63,600.00 1,133.96 21,353.43 16,838.82 20,900.00 25,861.18 59.34
Maintenance Services 81,500.00 23,434.88 33,283.02 27,263.83 1,600.00 52,636.17 35.42
Other Costs 10,000.00 27,728.01 5,078.41 23,028.58 - (13,028.58) 230.29
Rental/Leasing 27,000.00 38,744.86 - - - 27,000.00 -
Operating Equipment 120,000.00 17,090.41 205,246.32 20,570.77 16,576.02 82,853.21 30.96
Capital Outlay 473,637.00 1,613.30 22,705.00 27,393.03 263,285.90 182,958.07 61.37
TOTAL FIRE RESCUE 6,654,841.00 2,008,586.64 3,212,313.36 3,448,974.23 345,468.34 2,860,398.43 57.02%
INSPECTIONS
Personnel Services 961,954.00 250,703.92 433,880.62 483,080.98 - 478,873.02 50.22
Supplies 5,100.00 293.81 645.93 529.05 160.74 4,410.21 13.53
Utility Services 8,400.00 1,595.03 2,125.44 2,439.72 - 5,960.28 29.04
Operations Support 850.00 31.00 62.00 - - 850.00 -
Staff Support 41,446.00 3,226.78 2,075.73 4,800.85 - 36,645.15 11.58
Professional Services 70,000.00 22,900.00 18,037.50 5,400.00 43,600.00 21,000.00 70.00
Operating Equipment 650.00 - - 570.94 - 79.06 87.84
Capital Outlay - - 27,381.00 - - - -
TOTAL INSPECTIONS 1,088,400.00 278,750.54 484,208.22 496,821.54 43,760.74 547,817.72 49.67%
NEIGHBORHOOD SERVICES
Personnel Services 312,294.00 94,195.39 - 159,532.04 - 152,761.96 51.08
Supplies 4,519.00 479.84 - 1,165.82 308.27 3,044.91 32.62
Utility Services 14,000.00 1,438.95 - 1,466.61 - 12,533.39 10.48
Operations Support 3,419.00 31.00 - - 31.00 3,388.00 0.91
Staff Support 24,393.00 1,118.60 - 2,479.80 177.00 21,736.20 10.89
Professional Services 2,500.00 - - - - 2,500.00 -
Maintenance Services 15,000.00 850.00 - 3,550.00 - 11,450.00 23.67
Operating Equipment 1,325.00 210.92 - 285.47 - 1,039.53 21.54
TOTAL NEIGHBORHOOD SERVICES 377,450.00 98,324.70 - 168,479.74 516.27 208,453.99 44.77%
TOTAL PUBLIC SAFETY 18,416,206.54 5,196,896.14 8,821,494.47 9,176,881.26 776,542.69 8,462,782.59 54.05%
PUBLIC ENVIRONMENT
STREETS
Personnel Services 1,009,600.00 266,034.64 394,817.82 499,588.87 1,149.57 508,861.56 49.60
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Supplies 167,050.00 29,816.99 47,437.41 40,982.25 18,939.61 107,128.14 35.87
City Support Services 6,000.00 229.31 - 1,066.14 30.15 4,903.71 18.27
Utility Services 180,600.00 58,890.19 75,673.69 83,610.71 - 96,989.29 46.30
Staff Support 22,120.00 10,732.33 8,287.34 3,502.36 1,279.82 17,337.82 21.62
Professional Services 20,000.00 7,536.10 12,070.00 7,536.10 - 12,463.90 37.68
Maintenance Services 396,500.00 173,103.93 69,668.00 158,062.48 28,721.36 209,716.16 47.11
Rental/Lease 5,000.00 4,285.00 1,366.79 3,915.00 - 1,085.00 78.30
Operating Equipment 71,000.00 - 25,170.20 4,876.28 (1,939.99) 68,063.71 4.14
Capital Outlay 160,100.00 101,916.62 31,623.00 85,429.62 74,615.61 54.77 99.97
TOTAL STREETS 2,037,970.00 652,545.11 666,114.25 888,569.81 122,796.13 1,026,604.06 49.63%
TOTAL PUBLIC ENVIRONMENT 2,037,970.00 652,545.11 666,114.25 888,569.81 122,796.13 1,026,604.06 49.63%
PARKS & RECREATION
PARKS DEPARTMENT
Personnel Services 758,970.00 187,770.12 302,061.46 370,445.21 - 388,524.79 48.81
Supplies 113,148.00 35,778.81 59,417.99 33,465.29 17,532.54 62,150.17 45.07
City Support Services 136,000.00 21,768.56 71,194.43 62,982.83 10,464.06 62,553.11 54.01
Utility Services 246,000.00 48,220.25 99,972.10 87,978.32 - 158,021.68 35.76
Operations Support 2,000.00 50.00 122.92 - - 2,000.00 -
Staff Support 19,670.00 3,013.74 5,195.34 10,494.30 - 9,175.70 53.35
Professional Services 147,946.00 32,187.00 30,274.30 48,133.35 - 99,812.65 32.53
Maintenance Services 14,000.00 7,315.57 54,501.80 3,677.54 7,212.42 3,110.04 77.79
Rental/Leasing 10,000.00 691.29 2,879.19 3,336.43 650.76 6,012.81 39.87
Operating Equipment 65,000.00 11,937.20 14,995.82 20,386.56 2,200.00 42,413.44 34.75
Capital Outlay 280,997.00 59,173.47 28,639.00 - 147,851.69 133,145.31 52.62
TOTAL PARKS DEPARTMENT 1,793,731.00 407,906.01 669,254.35 640,899.83 185,911.47 966,919.70 46.09%
SWIM POOL
Supplies 25,500.00 4,543.25 5,558.62 2,929.83 5.86 22,564.31 11.51
Utility Services 16,500.00 7,965.97 7,407.28 8,749.53 - 7,750.47 53.03
Maintenance Services 527,878.00 72,120.46 184,132.30 205,520.04 - 322,357.96 38.93
TOTAL SWIM POOL 569,878.00 84,629.68 197,098.20 217,199.40 5.86 352,672.74 38.11%
EVENT FACILITIES
Personnel Services 284,722.00 93,193.92 96,311.03 153,125.41 - 131,596.59 53.78
Supplies 3,650.00 1,006.65 1,418.60 1,352.11 220.44 2,077.45 43.08
Utility Services 48,600.00 9,099.66 13,800.83 15,473.61 - 33,126.39 31.84
Operations Support 15,908.00 31.00 8,883.30 123.72 - 15,784.28 0.78
Staff Support 4,865.00 318.99 495,55 1,317.48 99.00 3,448.52 29.12
Maintenance Services 12,700.00 955.70 1,080.00 2,302.07 415.70 9,982.23 21.40
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Operating Equipment 14,500.00 368.97 1,013.99 8,333.83 308.99 5,857.18 59.61
TOTAL EVENT FACILITIES 384,945.00 104,974.89 123,003.30 182,028.23 1,044.13 201,872.64 47.56%
TOTAL PARKS & RECREATION 2,748,554.00 597,510.58 989,355.85 1,040,127.46 186,961.46 1,521,465.08 44.64%
CULTURAL
LIBRARY
Personnel Services 904,386.00 247,824.30 422,192.83 464,919.45 - 439,466.55 51.41
Supplies 15,000.00 1,459.49 5,912.77 5,404.10 - 9,595.90 36.03
Utility Services 70,000.00 11,650.25 15,972.51 22,272.57 - 47,727.43 31.82
Operations Support 5,900.00 679.75 959.94 907.94 - 4,992.06 15.39
Staff Support 7,025.00 343.00 1,669.48 5,706.16 - 1,318.84 81.23
Professional Services 3,300.00 - 1,655.96 2,129.00 - 1,171.00 64.52
Operating Equipment 157,762.00 35,610.61 82,706.86 60,442.26 23,744.93 73,574.81 53.36
TOTAL LIBRARY 1,163,373.00 297,567.40 531,070.35 561,781.48 23,744.93 577,846.59 50.33%
TOTAL CULTURAL 1,163,373.00 297,567.40 531,070.35 561,781.48 23,744.93 577,846.59 50.33%
INTERNAL SERVICE
INFORMATION TECHNOLOGY
Personnel Services 916,558.00 282,067.59 399,396.12 474,127.68 - 442,430.32 51.73
Supplies 8,300.00 3,338.66 1,762.83 4,496.24 926.54 2,877.22 65.33
City Support Services 1,024,097.00 281,818.56 326,740.12 426,237.53 40,680.52 557,178.95 45.59
Utility Services 367,465.00 103,564.09 134,154.92 163,575.25 33,407.68 170,482.07 53.61
Staff Support 69,700.00 17,747.96 1,615.69 12,727.50 83.22 56,889.28 18.38
Professional Services 38,075.00 - 43,879.63 1,406.25 - 36,668.75 3.69
Maintenance Services 10,000.00 - 9,367.96 1,777.35 269.90 7,952.75 20.47
Rental/Leasing 3,650.00 912.54 1,520.90 1,825.08 608.36 1,216.56 66.67
Operating Equipment 269,594.00 93,501.50 176,983.27 107,004.84 79,665.87 82,923.29 69.24
TOTAL INFORMATION TECHNOLOGY 2,707,439.00 782,950.90 1,122,310.44 1,193,177.72 155,642.09 1,358,619.19 49.82%
HUMAN RESOURCES
Personnel Services 468,069.00 120,661.05 217,666.98 201,626.18 - 266,442.82 43.08
Supplies 2,700.00 283.13 245.96 491.51 837.80 1,370.69 49.23
Human Services 213,400.00 48,126.00 82,885.76 74,046.89 41,217.81 98,135.30 54.01
Operations Support 5,500.00 - 2,433.84 2,324.84 - 3,175.16 42.27
Staff Support 38,150.00 4,836.32 22,087.88 18,073.43 611.46 19,465.11 48.98
City Assistance 15,000.00 6,485.00 5,013.00 8,008.00 990.00 6,002.00 59.99
Professional Services 5,000.00 - - - - 5,000.00 -
Operating Equipment 500.00 - 513.31 - - 500.00 -
TOTAL HUMAN RESOURCES 748,319.00 180,391.50 330,846.73 304,570.85 43,657.07 400,091.08 46.53%

FINANCE
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Personnel Services 656,579.00 171,363.44 313,818.15 340,748.24 - 315,830.76 51.90
Supplies 2,700.00 182.59 1,718.88 1,430.64 - 1,269.36 52.99
Staff Support 6,740.00 828.52 1,619.00 490.00 - 6,250.00 7.27
Professional Sevices 38,700.00 29,229.47 14,742.12 12,154.32 - 26,545.68 31.41
Operating Equipment 250.00 - 336.08 - - 250.00 -
TOTAL FINANCE 704,969.00 201,604.02 332,234.23 354,823.20 - 350,145.80 50.33%
PURCHASING & ASSET MGT
Personnel Services 237,179.00 75,525.04 116,374.95 126,702.79 - 110,476.21 53.42
Supplies 3,600.00 480.37 99.68 400.69 199.36 2,999.95 16.67
Operations Support 7,550.00 856.00 3,124.00 1,816.00 856.00 4,878.00 35.39
Staff Support 6,785.00 2,466.46 1,150.38 2,866.00 708.96 3,210.04 52.69
City Assistance 2,000.00 905.00 406.00 442.00 629.00 929.00 53.55
Operating Equipment 600.00 379.98 - - - 600.00 -
TOTAL PURCHASING & ASSET MGT 257,714.00 80,612.85 121,155.01 132,227.48 2,393.32 123,093.20 52.24%
FLEET SERVICE
Personnel Services 560,458.00 145,668.91 261,925.77 254,157.87 - 306,300.13 45.35
Supplies 216,700.00 66,960.66 92,479.06 83,819.45 16,535.55 116,345.00 46.31
City Support Services 15,000.00 - 2,372.20 4,689.34 - 10,310.66 31.26
Utility Services 11,500.00 2,705.43 4,926.49 2,307.47 355.44 8,837.09 23.16
Staff Support 32,500.00 4,851.85 9,910.83 3,365.13 676.28 28,458.59 12.44
Maintenance Services 234,953.00 90,908.32 110,934.49 90,915.33 45,348.33 98,689.34 58.00
Operating Equipment 14,000.00 4,595.59 8,455.26 7,973.56 - 6,026.44 56.95
Capital Outlay 221,000.00 61,597.18 6,349.99 64,722.86 124,299.80 31,977.34 85.53
TOTAL FLEET SERVICE 1,306,111.00 383,553.86 497,354.09 511,951.01 187,215.40 606,944.59 53.53%
FACILITY SERVICES
Personnel Services 820,939.00 212,427.85 415,586.93 377,747.61 - 443,191.39 46.01
Supplies 159,500.00 36,478.17 19,573.26 30,071.54 10,489.76 118,938.70 25.43
City Support Services 5,000.00 - - - - 5,000.00 -
Utility Services 186,000.00 47,194.27 71,893.44 78,522.92 - 107,477.08 42.22
Staff Support 18,400.00 5,830.83 2,165.53 2,645.26 746.53 15,008.21 18.43
Professional Services 160,000.00 35,595.93 43,031.32 69,072.06 79,923.66 11,004.28 93.12
Maintenance Services 610,000.00 133,755.35 92,934.80 82,967.62 90,948.92 436,083.46 28.51
Rental/Leasing 500.00 - - - - 500.00 -
Operating Equipment 6,000.00 350.00 - - - 6,000.00 -
Capital Outlay 32,000.00 - 27,266.00 - 26,121.50 5,878.50 81.63
TOTAL BUILDING MAINTENANCE 1,998,339.00 471,632.40 672,451.28 641,027.01 208,230.37 1,149,081.62 42.50%
TOTAL INTERNAL SERVICE 7,722,891.00 2,100,745.53 3,076,351.78 3,137,777.27 597,138.25 3,987,975.48 48.36%
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MISC & PROJECTS
Project
Fund Charges/Transfers 1,645,112.00 - 581,300.00 505,411.00 - 1,139,701.00 30.72
TOTAL PROJECTS 1,645,112.00 - 581,300.00 505,411.00 - 1,139,701.00 30.72%
CITY ASSISTANCE
City's Assistance to Agencies 332,666.00 49,219.00 115,698.42 151,439.00 - 181,227.00 45.52
Operating Equipment 10,000.00 - - - - 10,000.00 -
TOTAL CITY ASSISTANCE 342,666.00 49,219.00 115,698.42 151,439.00 - 191,227.00 44.19%
SEWER PROJECTS
Fund Charges/Transfers 285,000.00 - - - - 285,000.00 -
TOTAL SEWER PROJECTS 285,000.00 - - - - 285,000.00 0.00%
COURT - RESTRICTED FUNDS
Operating Equipment 19,452.00 5,985.00 5,700.00 5,895.00 2,500.00 11,057.00 43.16
TOTAL COURT-RESTRICTED FUNDS 19,452.00 5,985.00 5,700.00 5,895.00 2,500.00 11,057.00 43.16%
TOTAL MISC & PROJECTS 2,292,230.00 55,204.00 702,698.42 662,745.00 2,500.00 1,626,985.00 29.02%
TOTAL EXPENDITURES 41,490,207.54 10,819,102.27 18,073,906.24 18,827,575.54 2,306,013.53 20,356,618.47 50.94%
REVENUE OVER(UNDER) EXPEND. (0.54)  (3,347,280.83) 6,428,404.31 7,768,973.23  (2,306,013.53)  (5,462,960.24)
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REVENUES
Taxes
000-411100 Advalorem Tax-Current 15,420,000.00 308,491.50 14,555,503.24 15,494,454.83 - (74,454.83) 100.48
000-411110 Disable Veterans Assist Pymnt 1,100,000.00 897,968.67 1,064,592.01 897,968.67 - 202,031.33 81.63
000-411200 Advalorem Tax-Delinquent 50,000.00 12,944.10 51,435.29 47,721.33 - 2,278.67 95.44
000-411300 Advalorem Tax-P&l 70,000.00 37,655.43 67,389.44 89,077.80 - (19,077.80) 127.25
000-411500 Sales Tax Revenue-Gen Fund 11,135,000.00 1,689,964.59 8,193,480.97 7,308,242.74 - 3,826,757.26 65.63
000-411600 Bingo Tax - - - - - - -
000-411700 Mixed Beverage Tax 70,000.00 21,425.43 48,151.64 58,318.32 - 11,681.68 83.31
TOTAL Taxes 27,845,000.00 2,968,449.72 23,980,552.59 23,895,783.69 - 3,949,216.31 85.82%
Franchises
000-421200 Center Point/Entex Energy 94,000.00 11,957.64 84,279.28 90,505.86 - 3,494.14 96.28
000-421220  City Public Service 980,000.00 209,694.99 738,354.09 695,948.03 - 284,051.97 71.02
000-421240 Guadalupe Valley Elec Co-op 460,000.00 67,718.38 308,310.57 300,880.30 - 159,119.70 65.41
000-421250 New Braunfels Utilities 70,000.00 12,135.24 50,016.88 44,601.33 - 25,398.67 63.72
000-421300 Time Warner-State Franchise 325,000.00 53,449.20 236,851.72 206,478.37 - 118,521.63 63.53
000-421460 AT&T Franchise Fee 100,000.00 13,019.84 21,971.22 56,295.44 - 43,704.56 56.30
000-421480  Other Telecom Franchise - ROW 130,000.00 11,358.90 45,157.64 47,465.95 - 82,534.05 36.51
000-421500 Solid Waste Franchise Fee 168,000.00 29,912.80 124,480.05 115,555.71 - 52,444.29 68.78
TOTAL Franchises 2,327,000.00 409,246.99 1,609,421.45 1,557,730.99 - 769,269.01 66.94%
Permits
000-431100 Home Occupation Permit 525.00 70.00 595.00 350.00 - 175.00 66.67
000-431205 Bldg Permit-Residential 601,400.00 74,744.00 403,979.50 229,989.50 - 371,410.50 38.24
000-431210 Bldg Permit-Commercial 250,000.00 501,123.69 138,009.00 633,743.69 - (383,743.69) 253.50
000-431215 Bldg Permit-General 350,000.00 97,697.26 284,541.00 203,622.76 - 146,377.24 58.18
000-431300 Mobile Home Permit 375.00 - 400.00 50.00 - 325.00 13.33
000-431400  Signs Permit 5,000.00 1,965.00 4,610.00 4,555.00 - 445.00 91.10
000-431500 Food Establishmnt Permit 70,000.00 2,700.00 61,180.00 50,525.00 - 19,475.00 72.18
000-431700  Plumbing Permit 130,000.00 21,500.00 97,372.00 68,380.00 - 61,620.00 52.60
000-431750 Electrical Permit 75,000.00 15,900.00 60,220.00 43,580.00 - 31,420.00 58.11
000-431800 Mechanical Permit 68,000.00 13,440.00 42,740.00 33,240.00 - 34,760.00 48.88
000-431900  Solicitor/Peddler Permit 2,000.00 690.00 1,970.00 1,730.00 - 270.00 86.50
000-431950  Animal/Pet Permit 250.00 - - 200.00 - 50.00 80.00
000-432000 Cert of Occupancy Prmt 7,600.00 1,300.00 7,900.00 7,550.00 - 50.00 99.34
000-432100  Security Alarm Permit 43,000.00 12,815.00 27,586.00 29,950.00 - 13,050.00 69.65
000-432300 Grading/Clearing Permit 10,000.00 7,161.06 9,407.00 18,680.23 - (8,680.23) 186.80
000-432400 Development Permit 75,000.00 13,675.51 74,315.60 258,789.60 - (183,789.60) 345.05
000-435000 Fire Permit 30,000.00 9,918.00 21,140.50 22,384.00 - 7,616.00 74.61
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TOTAL Permits 1,718,150.00 774,699.52 1,235,965.60 1,607,319.78 - 110,830.22 93.55%
Licenses
000-441000  Alcohol Beverage License 8,200.00 2,262.50 5,697.50 5,430.00 - 2,770.00 66.22
000-441300 Mobile Home License 120.00 - 80.00 120.00 - - 100.00
000-442000 Contractors License 41,000.00 6,500.00 29,500.00 28,180.00 - 12,820.00 68.73
000-444000 Pet License - - - - - - -

TOTAL Licenses 49,320.00 8,762.50 35,277.50 33,730.00 - 15,590.00 68.39%
Fees
000-451000  Municipal Court Fines 625,000.00 129,199.66 366,745.08 355,242.98 - 269,757.02 56.84
000-451010 Texas Motor Carrier Fines - 2,117.50 - 21,704.00 - (21,704.00) -
000-451015 CVE Out of Service - 263.50 - 1,900.00 - (1,900.00)
000-451100 Arrest Fee 21,300.00 4,195.94 11,382.75 11,473.53 - 9,826.47 53.87
000-451110 Expunction Fee 100.00 - - - - 100.00 -
000-451200 Warrant Fees 67,400.00 14,527.52 39,595.55 42,005.53 - 25,394.47 62.32
000-451220  Officer Jury Fee 200.00 - - - - 200.00 -
000-451310 Restitution Fee-Local 100.00 - 102.60 - - 100.00 -
000-451320  Civil Justice Fee-Court - - - - - - -
000-451340  Judicial Fee-City 1,524.00 83.11 416.30 275.37 - 1,248.63 18.07
000-451400  Traffic Fine Costs TTL 9,924.00 1,806.91 4,891.62 4,916.57 - 5,007.43 49,54
000-451510  Juvenile Case Mgmt Fee 12,768.00 697.77 3,479.09 2,304.91 - 10,463.09 18.05
000-451520  Truancy Fees 13,584.00 4,178.67 9,995.31 11,193.88 - 2,390.12 82.40
000-451530  Local Municipal Jury Fund 225.00 81.79 191.09 217.84 - 7.16 96.82
000-451600 Technology Fund Fee 19,452.00 3,838.47 10,518.22 10,627.95 - 8,824.05 54.64
000-451700  Security Fee 18,900.00 4,432.28 11,519.53 12,110.99 - 6,789.01 64.08
000-451800 Time Payment Fee-City 4,140.00 1,146.29 1,707.00 3,459.28 - 680.72 83.56
000-451850  State Fines 10% Service Fee 32,612.00 - 21,271.98 10,610.97 - 22,001.03 32.54
000-451900 DPS Payment-Local 5,052.00 1,284.66 3,037.21 3,441.75 - 1,610.25 68.13
000-452000 Child Safety Fee 5,880.00 1,479.26 4,217.63 3,771.77 - 2,108.23 64.15
000-452100 Platting Fees 54,000.00 5,500.00 33,500.00 41,250.00 - 12,750.00 76.39
000-452200 Site Plan Fee 23,000.00 5,000.00 14,000.00 18,500.00 - 4,500.00 80.43
000-452300 Plan Check Fee 600,000.00 284,024.49 366,836.00 454,615.74 - 145,384.26 75.77
000-452320 Tree Mitigation Admin Fee 15,000.00 - 38,737.50 11,550.00 - 3,450.00 77.00
000-452400 BOA/Variance Fees 2,500.00 500.00 1,500.00 2,500.00 - - 100.00
000-452600  Specific Use/Zone Chng Fee 26,450.00 18,250.00 26,300.00 31,000.00 - (4,550.00) 117.20
000-452710  Zoning Ltr & Dev Rights 2,550.00 2,550.00 2,100.00 4,350.00 - (1,800.00) 170.59
000-453100 Reinspection Fees 190,000.00 43,050.00 130,050.00 144,100.00 - 45,900.00 75.84
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000-453110 Swim Pool Inspection Fee 2,500.00 330.00 2,860.00 660.00 - 1,840.00 26.40
000-453200 Lot Abatement 5,000.00 875.00 1,825.00 4,725.00 - 275.00 94.50
000-453211  Admin Fee-Inspections 10,000.00 2,700.00 2,600.00 9,900.00 - 100.00 99.00
000-453310 Misc Inspection Fees - - - - - - -
000-453710 Foster Care 500.00 - 300.00 50.00 - 450.00 10.00
000-454200 Pool Gate Admission Fee 22,000.00 12,380.00 9,712.48 12,380.00 - 9,620.00 56.27
000-454300 Seasonal Pool Pass Fee 4,000.00 6,305.00 6,480.00 6,305.00 - (2,305.00) 157.63
000-456110  Senior Center Memberships - 5,426.00 - 18,451.00 - (18,451.00) -
000-456120  Senior Center Meal Fee 20,000.00 1,642.11 20,875.89 12,180.57 - 7,819.43 60.90
000-456500 HAZ MAT Fees 5,000.00 - - - - 5,000.00 -
000-456600 Fire Re-inspection Fee 750.00 - 300.00 50.00 - 700.00 6.67
000-458000 Sale of General Fixed Assets - - - 37,572.00 - (37,572.00) -
000-458100 Sale of Merchandise - - 90.00 - - - -
000-458110 Sale of Mdse - GovDeals 100,000.00 1,121.38 111,698.84 4,374.27 - 95,625.73 4.37
000-458400 Civic Center Rental Fees 140,000.00 76,676.25 9,130.00 210,009.00 - (70,009.00) 150.01
000-458401  Capital Recovery Fee-Civic C - 925.00 6,575.00 1,600.00 - (1,600.00) -
000-458402  Civic Center Ancillary Fees - 750.00 10.00 1,015.00 - (1,015.00) -
000-458450  North Center Rental Fees 18,000.00 9,218.75 19,812.50 28,750.00 - (10,750.00) 159.72
000-458460  Senior Center Rental 7,000.00 1,400.00 - 1,400.00 - 5,600.00 20.00
000-458500 Community Center Rental Fees 25,000.00 17,989.00 21,624.00 44,009.25 - (19,009.25) 176.04
000-458501  Community Center Service Fees - 250.00 350.00 650.00 - (650.00) -
000-458510 Grand Ballroom Rental Fees - (5,100.00) 44,270.00 (30,693.75) - 30,693.75 -
000-458520  Cut-Off Hall Rental Fees - - 4,566.25 600.00 - (600.00) -
000-458530 Conference Hall Rental Fees - - 506.25 - - - -
000-458540  Bluebonnet Hall Rental Fees - (900.00) 17,355.00 (2,737.50) - 2,737.50 -
000-458550 Pavilion Rental Fees 20,000.00 7,575.00 15,837.50 18,865.00 - 1,135.00 94.33
000-458551  Equipment Rentals-Parks - 40.00 - 40.00 - (40.00) -
000-458560 Chamber of Comm Rent 7,800.00 1,950.00 5,850.00 5,850.00 - 1,950.00 75.00
000-458570 Non-Resident SYSA League 10,000.00 - 5,990.00 7,500.00 - 2,500.00 75.00
000-458580 HOA Meeting Rental Fees - - 750.00 - - - -
000-458581  Funeral Reception Rental Fees - - 675.00 - - - -
000-458582  Quality of Life Rental Fees - - 5,775.00 - - - -
000-458590 Cancellation Fees-Event Rental - 850.00 1,250.00 1,500.00 - (1,500.00) -
000-458650 NonResident User Fee-BVYA 10,000.00 3,710.00 12,600.00 7,240.00 - 2,760.00 72.40
000-458660 BVYA Utility Reimbursement 15,000.00 2,573.71 14,738.38 6,485.71 - 8,514.29 43.24
000-458670  SYSA Utility Reimbursement 7,500.00 1,669.28 - 6,651.48 - 848.52 88.69
000-458675  Lions Futbol Utility Reimbrsmt 15,000.00 - 15,548.00 3,5616.00 - 11,484.00 23.44



CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF

101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-DACTUAL  L\CUMBRANCE BALANGE BUDGET
REVENUES
000-458685  Recreation Programs 1,000.00 (25.00) - (25.00) - 1,025.00 (2.50)
000-458685.0C Rec Prgrm-Kickball Leagues 2,600.00 805.00 3,650.00 4,405.00 - (1,805.00) 169.42
000-458700  Vehicle Impoundment 11,000.00 3,270.00 8,220.00 9,930.00 - 1,070.00 90.27
000-459200 NSF Check Fee 100.00 - - - - 100.00 -
000-459300 Notary Fee 48.00 12.00 54.00 42.00 - 6.00 87.50
000-459400 Maps,Copies,UDC & Misc Fees - - - - - - -
000-459600  Animal Adoption Fee 9,000.00 2,605.00 7,425.00 7,835.00 - 1,165.00 87.06
000-459700  Pet Impoundment Fee 7,000.00 3,913.00 6,436.00 8,629.00 - (1,629.00) 123.27
000-459800 Police Reports Fee 5,000.00 1,758.00 4,986.03 4,311.39 - 688.61 86.23

TOTAL Fees 2,232,459.00 690,902.30 1,496,620.58 1,657,148.48 - 575,310.52 74.23%
Fines
000-463000 Library Fines 9,000.00 2,860.99 5,754.04 7,898.37 - 1,101.63 87.76

TOTAL Fines 9,000.00 2,860.99 5,754.04 7,898.37 - 1,101.63 87.76%
Inter-Jurisdictional
000-473100 Bexar Co - Fire 21,077.00 - 21,077.76 7,025.92 - 14,051.08 33.33
000-473200  City of Seguin-Fire Contract 30,107.00 5,575.52 25,089.84 19,514.32 - 10,592.68 64.82
000-473300 Guadalupe Co-Library 217,000.00 36,192.00 152,393.22 162,864.00 - 54,136.00 75.05
000-473400 Randolph AFB-Animal Control - - - - - - -
000-474200 Library Services-Cibolo 40,000.00 - 40,000.00 40,000.00 - - 100.00
000-474210 Library Services-Selma 26,000.00 - 25,020.00 24,825.00 - 1,175.00 95.48
000-474400 Dispatch Service-Cibolo 160,000.00 40,000.00 83,000.00 163,000.00 - (3,000.00) 101.88
000-474600  School Crossing Guard-Bexar Co 36,000.00 8,051.65 29,895.97 26,463.65 - 9,536.35 73.51
000-474610  School Cross Guard-Guadalupe C 41,000.00 13,679.67 34,290.03 35,117.41 - 5,882.59 85.65
000-474620  School Crossing Guards - Comal 1,900.00 14,571.25 1,812.57 14,571.25 - (12,671.25) 766.91
000-474700  School Officer Funding 367,514.00 - 271,830.00 183,756.00 - 183,758.00 50.00
000-474750  Crime Victim Liaison Agreement 50,000.00 - 25,000.00 6,250.00 - 43,750.00 12.50

TOTAL Inter-Jurisdictional 990,598.00 118,070.09 709,409.39 683,387.55 - 307,210.45 68.99%
Fund Transfers
000-480000 Indirect Costs-EMS 212,740.00 53,184.99 137,011.50 159,555.01 - 53,184.99 75.00
000-480100 Indirect Costs-Hotel/Motel 74,443.00 18,610.74 54,348.07 55,832.26 - 18,610.74 75.00
000-481000 Transfer In - Reserves 2,289,008.00 - - - - 2,289,008.00 -
000-485000 Interfund Charges-Drainage-5% 308,010.00 77,002.50 214,129.53 231,007.50 - 77,002.50 75.00
000-486000 Interfund Chrges-Admin W&S 1,478,230.00 369,557.49 1,088,120.21 1,108,672.51 - 369,557.49 75.00
000-486202  Transfer In-Water&Sewer Fund 4,000.00 - - - - 4,000.00 -
000-486203  Transfer In-EMS 4,000.00 - - - - 4,000.00 -
000-486204  Transfer In-Drainage 1,000.00 - - - - 1,000.00 -
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000-487000 Interfund Charges-Fleet 505,509.00 126,377.25 298,249.60 379,131.75 - 126,377.25 75.00
000-488000 Interfund Charges-4B 506,984.00 253,492.00 504,669.00 506,984.00 - - 100.00
000-489000 Transfer In 203,706.00 - - - - 203,706.00 -

TOTAL Fund Transfers 5,612,630.00 898,224.97 2,296,527.91 2,441,183.03 - 3,171,446.97 43.49%
Miscellaneous
000-491000 Interest Earned 15,000.00 2,306.23 5,361.73 5,854.79 - 9,145.21 39.03
000-491200 Investment Income 120,000.00 43,276.18 43,994.74 65,564.81 - 54,435.19 54.64
000-491900 Unrealized Gain/Loss-CapOne - (16,288.35) (24,950.85) (57,114.67) - 57,114.67 -
000-493000 Donations-Others - - 500.00 - - - -
000-493120 Donations-Public Library 10,000.00 169.58 1,690.50 1,038.27 - 8,961.73 10.38
000-493400 Donations-Animal Control 5,000.00 1,951.00 2,335.00 3,143.00 - 1,857.00 62.86
000-493401  Donations-A/C Microchip - 15.00 940.00 85.00 - (85.00) -
000-493460 Donations- Parks 10,000.00 - - - - 10,000.00 -
000-493465 Donations-Senior Center 10,000.00 1,429.33 465.00 3,770.33 - 6,229.67 37.70
000-493503 Donation-Fire Rescue 1,000.00 - 800.00 - - 1,000.00 -
000-493618 Donation - Veteran's Memorial 1,250.00 150.00 1,425.00 2,630.00 - (1,380.00) 210.40
000-493700  July 4th Activities 26,000.00 27,750.00 14,876.00 27,750.00 - (1,750.00) 106.73
000-493701 Proceeds-Holidazzle 12,500.00 - 3,290.00 21,600.00 - (9,100.00) 172.80
000-493704  Moving on Main 4,000.00 3,400.00 9,950.00 8,700.00 - (4,700.00) 217.50
000-493707  Cornhole League - - - - - - -
000-494481  LawEnforcemtOfficersStnd& 5,000.00 - 4,489.49 4,151.77 - 848.23 83.04
000-494482  Grants-Police, Fire, Gen Fund 12,500.00 - 541.11 - - 12,500.00 -
000-495100 Mobile Stage Rental Fees - 2,550.00 - 3,600.00 - (3,600.00) -
000-497000  Misc Income-Gen Fund 50,000.00 17,578.66 167,197.99 40,325.08 - 9,674.92 80.65
000-497005  Schertz Magazine Advertising 140,000.00 34,115.62 117,961.62 106,393.12 - 33,606.88 76.00
000-497100 Misc Income-Police 9,000.00 2,568.25 8,581.52 6,414.05 - 2,585.95 71.27
000-497200  Misc Income-Library 3,000.00 1,067.80 1,661.40 2,778.95 - 221.05 92.63
000-497210  Misc Income-Library Copier 15,000.00 3,627.67 5,191.30 10,485.17 - 4,514.83 69.90
000-497300  Misc Income-Animal Control 800.00 330.00 683.50 330.00 - 470.00 41.25
000-497400 Misc Income-Streets Dept 50,000.00 11,584.76 13,626.67 26,420.27 - 23,579.73 52.84
000-497460  Misc Income-Parks - (10.00) 360.00 74.60 - (74.60) -
000-497500 Misc Income-TML Ins. Claims 25,000.00 6,661.80 6,946.19 7,492.06 - 17,507.94 29.97
000-497550  Misc Income-TML WC Reimbursmnt 10,000.00 3,171.95 25,795.60 49,202.22 - (39,202.22) 492.02
000-497600  Misc Income-Vending Mach 2,500.00 274.01 290.57 965.28 - 1,534.72 38.61
000-497610  Misc Income-Muni Court - - 0.01 1.80 - (1.80) -
000-498000 Reimbursmnt-Gen Fund 20,000.00 - - - - 20,000.00 -
000-498100 Reimburmnt Fire-Training - - - - - - -
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000-498105 Reimbursmt Police OT-DEA 35,000.00 8,902.41 36,074.58 22,517.48 - 12,482.52 64.34
000-498107 Reimbrsmnt-Police OT-Events - - - - - - -
000-498110 Reimburmnt Fire-Emg Acti-OT 100,000.00 46,807.89 40,312.45 446,209.28 - (346,209.28) 446.21
000-498150 Reimbursement - Library 13,000.00 - 8,598.66 - - 13,000.00 -

TOTAL Miscellaneous 706,050.00 211,389.79 499,439.78 818,452.77 - (112,402.77) 115.92%

TOTAL REVENUES 41,490,207.00 6,082,606.87 31,868,968.84 32,702,634.66 = 8,787,572.34 78.82%




GENERAL FUND

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $

Cash in Investments

LOGIC Investment-General Fund

LOGIC Investment-Equip Replacement
LOGIC Investment-Veh Replacement
LOGIC Investment-Air Condi Replacment
CAPITAL ONE Investment-General Fund
CD - Bank of New York

CD - Capital One MCLEAN

CD - Capital One ALLEN

CD - Goldman Sachs

Total Cash in Bank & Investments $

589,555.72

16,022,342.01
79,304.79
534,734.82
291,006.82
1,416,846.66
251,044.53
251,271.70
251,271.70
251,271.70

19,938,650.45




Sales Tax-General Fund
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-8 202021 743,235 894,399 769,523 766,917 1,051,843 776,582 652,217 1,039,235 878,852 881,389 1,342,856 917,603
@ 2019-20 669,061 809,661 729,135 656,810 908,377 953,913 662,240 840,330 708,822 765,963 880,492 847,850
@ 2018-19 766,254 736,285 627,360 571,251 769,881 603,905 647,650 699,759 950,507 681,755 769,754 487,275
@ 2017-18 644,584 686,048 615,170 627,981 744,714 583,318 673,567 750,755 640,283 840,254 795,116 634,780
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= 2018-19 255,207 587,379 5,347,223 5,289,147 160,362 85,307 60,277 71,690 56,808 39,643 25,332 23,338
w 2017-18 100,310 505,909 5,577,660 3,375,990 1,936,953 117,684 82,856 52,620 21,817 16,745 47,029 14,080




CITY PUBLIC SERVICE
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CITYOF SCHERTZ

CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT  CURRENT Y-T-D BUDGET % OF
106-SPECIAL EVENTS FUND BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL encuMBRANCE  BALANCE — BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Miscellaneous 24,000.00 96.67 43,671.54 50,040.08 - (26,040.08) 208.50
TOTAL REVENUES 24,000.00 96.67 43,671.54 50,040.08 - (26,040.08)  208.50%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
CULTURAL
KICK CANCER 10,000.00 6,687.07 4,283.74 9,848.94 - 151.06 98.49
HAL BALDWIN SCHOLARSHIP 14,000.00 5,000.00 16,631.75 19,706.88 12.40 (5,719.28) 140.85
TOTAL CULTURAL 24,000.00 11,687.07 20,915.49 29,555.82 12.40 (5,568.22)  123.20%
TOTAL EXPENDITURES 24,000.00 11,687.07 20,915.49 29,555.82 12.40 (5,568.22)  123.20%
REVENUE OVER(UNDER) EXPEND 0.00 (11,590.40) 22,756.05 20,484.26 (12.40)  (20,471.86)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022
CITY OF SCHERTZ

CURRENT CURRENT Y-T-D Y-T-D BUDGET % OF
106-SPECIAL EVENTS FUND BUDGET QUARTER PRIOR YEAR Y-T-D ACTUAL ENCUMBRANCE ~ BALANCE BUDGET
REVENUES
Miscellaneous
000-491200 Investment Income - 36.67 15.54 46.74 - (46.74) -
000-492200 Kick Cancer 10,000.00 - 2,795.00 9,595.00 - 405.00 95.95
000-493621 Hal Baldwin Scholarship 14,000.00 - 28,980.00 35,626.34 - (21,626.34) 254.47
000-497000 Misc Income - Special Events - 60.00 456.00 4,772.00 - (4,772.00) -

TOTAL Miscellaneous 24,000.00 96.67 43,671.54 50,040.08 - (26,040.08) 208.50%

TOTAL REVENUES 24,000.00 96.67 43,671.54 50,040.08 = (26,040.08) 208.50%




SPECIAL EVENTS FUND

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022
CITY OF SCHERTZ

Cash in Bank Current

Claim on Operating Cash Pool-Checking $ 123,236.03

Cash in Investments
Texas Class- Special Events 18,095.04

Total Cash in Bank & Investments $ 141,331.07




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
110-PEG FUND BUDGET QUARTER  TRIORYEARY-T-D  ¥-T-DACTUAL - gncumBRANCE  BALANCE — BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Franchises 110,000.00 19,253.22 58,260.65 59,812.68 - 50,187.32 54.38
Fund Transfers 757,521.00 - - - - 757,521.00 -
TOTAL REVENUES 867,521.00 19,253.22 58,260.65 59,812.68 - 807,708.32 6.89%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT

Non Departmental
MISC & PROJECTS

Projects

Capital Outlay 517,521.00 - - - 460,977.82 56,543.18 89.07
TOTAL MISC & PROJECTS 867,521.00 - - - 460,977.82  406,543.18 53.14%
TOTAL EXPENDITURES 867,521.00 - - - 460,977.82  406,543.18 53.14%
REVENUE OVER(UNDER) EXPEND - 19,253.22 58,260.65 59,812.68  (460,977.82)  401,165.14




CITYOF SCHERTZ

REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
110-PEG FUND BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " encumBrANCE  BALANCE  BUDGET
REVENUES
Franchises
000-421350 Time Warner - PEG Fee 60,000.00 15,094.87 30,564.59 46,626.93 - 13,373.07 77.71
000-421465 AT&T PEG Fee 50,000.00 4,158.35 27,696.06 13,185.75 - 36,814.25 26.37

TOTAL Franchises 110,000.00 19,253.22 58,260.65 59,812.68 - 50,187.32 54.38%
Fund Transfers
000-481000 Transfer In - Reserves 757,521.00 - - - - 757,521.00 -
TOTAL Fund Transfers 757,521.00 - - - - 757,521.00 0.00%
Miscellaneous
TOTAL REVENUES 867,521.00 19,253.22 58,260.65 59,812.68 - 807,708.32 6.89%




PEG FUND

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Cash Balance $ 1,006,266.73

Total Cash in Bank & Investments $ 1,006,266.73




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
202-WATER & SEWER BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Franchises 304,487.00 91,992.45 294,413.42 360,419.37 - (55,932.37) 118.37
Permits - - - - - - -
Fees 27,485,000.00 7,226,033.36 18,580,200.59 20,653,794.49 - 6,831,205.51 75.15
Fund Transfers 526,000.00 37,500.00 134,803.98 112,500.36 - 413,499.64 21.39
Miscellaneous 443,236.00 96,165.71 268,674.67 306,096.49 - 137,139.51 69.06
TOTAL REVENUES 28,758,723.00 7,451,691.52 19,278,092.66 21,432,810.71 - 7,325,912.29 74.53%
EXPENDITURE SUMMARY
NON DEPARTMENTAL

Fund Charges/Transfers - - 619,745.69 - - - -
TOTAL NON DEPARTMENTAL - - 619,745.69 - - - 0.00%
BUSINESS OFFICE
Personnel Services 547,378.00 124,888.52 382,962.05 388,083.99 - 159,294.01 70.90
Supplies 185,100.00 17,465.65 134,110.80 128,711.21 20,295.04 36,093.75 80.50
City Support Services 68,500.00 - 33,151.19 37,261.69 - 31,238.31 54.40
Utility Services 9,400.00 2,870.03 6,795.75 7,363.33 - 2,036.67 78.33
Operations Support 102,500.00 28,854.09 69,787.18 81,228.33 10,737.78 10,533.89 89.72
Staff Support 6,400.00 810.75 1,985.82 3,106.63 20.86 3,272.51 48.87
Professional Services 259,000.00 61,939.57 181,877.18 195,904.06 - 63,095.94 75.64
Maintenance Services 5,040.00 1,680.00 3,780.00 3,780.00 1,260.00 - 100.00
Operating Equipment - - - - - - -
TOTAL BUSINESS OFFICE 1,247,318.00 238,508.61 814,449.97 845,439.24 90,638.18 311,240.58 75.05%
W & S ADMINISTRATION
Personnel Services 1,951,955.00 488,901.99 1,460,443.78 1,363,085.71 - 588,869.29 69.83
Supplies 65,000.00 1,453.21 43,202.23 12,769.17 28,328.73 23,902.10 63.23
City Support Services 170,500.00 177.76 67,234.24 71,998.15 30.17 98,471.68 42.25
Utility Services 3,583,200.00 920,647.83 2,665,273.65 2,568,321.95 - 1,014,878.05 71.68
Operations Support 12,050.00 2,377.23 6,685.39 5,602.07 62.00 6,385.93 47.00
Staff Support 43,000.00 10,788.12 22,452.91 18,195.46 43.55 24,760.99 42.42
City Assistance 250.00 - 80.00 40.00 - 210.00 16.00
Professional Services 476,970.00 72,328.23 351,900.57 221,245.28 20,235.00 235,489.72 50.63
Fund Charges/Transfers 6,825,826.00 1,595,646.86 4,965,077.64 5,411,840.85 - 1,413,985.15 79.28
Maintenance Services 9,234,040.00 2,670,644.15 6,875,925.33 7,369,465.40 231,341.68 1,633,232.92 82.31
Other Costs 38,500.00 - 39,999.99 36,605.45 10.00 1,884.55 95.11
Debt Service 1,518,553.00 - 1,575,649.23 1,282,098.50 - 236,454.50 84.43
Other Financing Sources - - - 57,094.83 - (57,094.83) -
Rental/Leasing 12,200.00 17,000.00 79,568.01 79,265.24 - (67,065.24) 649.72



CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
202-WATER & SEWER BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
Operating Equipment 9,000.00 2,519.03 3,858.84 3,283.78 - 5,716.22 36.49
Capital Outlay 163,000.00 13,903.04 48,627.00 46,061.35 128,357.50 (11,418.85) 107.01
TOTAL PUBLIC WORKS 24,104,044.00 5,796,387.45 18,205,978.81 18,546,973.19 408,408.63 5,148,662.18 78.64%
MISC & PROJECTS
PROJECTS
Professional Services 0.00 - 7,882.50 - 3,469.00 (3,469.00) -
Fund Charges/Transfers - - - 5,000,000.00 - (5,000,000.00) -
Maintenance Services 0.00 - 762,716.86 - 4,500.00 (4,500.00) -
Rental/Leasing 570,000.00 - - - - 570,000.00 -
TOTAL PROJECTS 570,000.00 - 770,599.36 5,000,000.00 7,969.00 (4,437,969.00) 878.59%
SEWER PROJECT
Professional Services - - - - - - -
Fund Charges/Transfers - - - - - - -
TOTAL SEWER PROJECTS - - - - - - 0.00%
TOTAL MISC & PROJECTS 570,000.00 - 770,599.36 5,000,000.00 7,969.00 (4,437,969.00) 878.59%
TOTAL EXPENDITURES 25,921,362.00 6,034,896.06 20,410,773.83 24,392,412.43 507,015.81 1,021,933.76 96.06%
** REVENUE OVER(UNDER)EXPENSES ** 2,837,361.00 1,416,795.46 (1,132,681.17) (2,959,601.72) (507,015.81) 6,303,978.53




CITYOF SCHERTZ

REVENUE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
202-WATER & SEWER BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " encumerance BALANCE BUDGET
REVENUES
Franchises
000-421490 Cell Tower Leasing 304,487.00 91,992.45 294,413.42 360,419.37 - (55,932.37) 118.37

TOTAL Franchises 304,487.00 91,992.45 294,413.42 360,419.37 - (55,932.37) 118.37%
Permits
000-436010 Network Nodes - - - - - -
TOTAL Permits - - - - - - 0.00%

Fees
000-455200 Garbage Collection Fee 5,300,000.00 1,470,868.92 3,740,934.88 4,208,990.84 - 1,091,009.16 79.41
000-455600 Fire Line Fees - - - - - - -
000-455700 Recycle Fee Revenue 345,000.00 86,853.96 242,362.19 259,650.00 - 85,350.00 75.26
000-455800 WA&S Line Constructn Reimbur 25,000.00 2,838.00 21,457.52 11,041.00 - 13,959.00 44.16
000-457100 Sale of Water 12,600,000.00 3,258,222.07 8,193,962.55 8,976,745.58 - 3,623,254.42 71.24
000-457110 Edwards Water Lease 40,000.00 - - - - 40,000.00 -
000-457120 Water Transfer Charge-Selma 30,000.00 - 13,881.72 - - 30,000.00 -
000-457200 Sale of Meters 120,000.00 17,552.23 79,365.18 55,095.78 - 64,904.22 45,91
000-457400 Sewer Charges 8,770,000.00 2,311,386.14 6,245,236.55 6,910,569.82 - 1,859,430.18 78.80
000-457500 Water Penalties 250,000.00 77,687.04 400.00 229,676.47 - 20,323.53 91.87
000-458110 Sale of Merchandise - GovDeals 2500.00 - 41,000.00 - - 2,500.00 -
000-459200 NSF Check Fee-Water&Sewer 2,500.00 625.00 1,600.00 2,025.00 - 475.00 81.00

TOTAL Fees 27,485,000.00 7,226,033.36 18,580,200.59 20,653,794.49 - 6,831,205.51 75.15%
Fund Transfers
000-486000 Transfer In - Reserves 91,000.00 - - - - 91,000.00 -
000-486204 Interfnd Chrg-Drainage Billing 150,000.00 37,500.00 109,800.00 112,500.00 - 37,500.00 75.00
000-486406 Transfer In - Pblc Imprvmnt 0.00 - 25,003.98 0.36 - (0.36) -

TOTAL Fund Transfers 526,000.00 37,500.00 134,803.98 112,500.36 - 413,499.64 21.39%
Miscellaneous
000-490000 Misc Charges 10,500.00 3,106.00 4,725.00 9,006.00 - 1,494.00 85.77
000-491000 Interest Earned 20,000.00 5,815.10 6,322.32 11,809.28 - 8,190.72 59.05
000-491200 Investment Income 90,000.00 9,596.62 29,893.72 28,874.34 - 61,125.66 32.08
000-495013 Capital Contribution-W&S 0.00 - - - - - -
000-496000 Water Construction Reserve Acc 0.00 - - - - - -
000-497000 Misc Income-W&S 25,000.00 982.97 61,922.90 2,564.89 - 22,435.11 10.26
000-498110 Salary Reimb-SSLGC 297,736.00 76,665.02 165,810.73 253,842.13 - 43,893.87 85.26
000-499100 Distribution-GSE Bond Set - - - (0.15) - 0.15 -

TOTAL Miscellaneous 443,236.00 96,165.71 268,674.67 306,096.49 - 137,139.51 69.06%
TOTAL REVENUES 28,758,723.00 7,451,691.52 19,278,092.66 21,432,810.71 - 7,325,912.29 74.53%




WATER & SEWER

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 382,094.44
Cash in Investments
Lone Star Investment-Water&Sewer 4,694,190.19
Lone Star Investment-W&S Customer Deposits 318,393.65
Lone Star Investment-W&S Equip Replacement 191,433.26
Lone Star Investment-W&S Veh Replacement 276,542.70
Schertz Bank & Trust-Certificate of Deposit 1,163,351.07
$ 6,643,910.87
Total Cash in Bank & Investments $ 7,026,005.31




CITYOFSCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
203-EMS BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 6,545,489.60 1,238,376.38 5,064,094.52 5,714,472.15 - 831,017.45 87.30
Inter-Jurisdictional 3,985,932.54 1,409,342.68 2,972,124.28 3,702,382.72 - 283,549.82 92.89
Fund Transfers 1,088,672.00 - - - - 1,088,672.00 -
Miscellaneous 174,500.00 33,169.29 97,109.84 61,287.58 - 113,212.42 35.12
TOTAL REVENUES 11,794,594.14 2,680,888.35 8,133,328.64 9,478,142.45 - 2,316,451.69 80.36%
EXPENDITURE SUMMARY
PUBLIC SAFETY
SCHERTZ EMS

Personnel Services 5,576,958.00 1,568,891.95 3,853,186.79 4,530,430.88 - 1,046,527.12 81.23
Supplies 387,250.00 102,019.95 236,342.63 311,881.12 116,762.15 (41,393.27) 110.69
City Support Services 138,000.00 26,783.47 69,754.29 75,705.59 - 62,294.41 54.86
Utility Services 106,000.00 54,332.22 80,615.23 116,023.12 1,255.97 (11,279.09) 110.64
Operations Support 40,000.00 7,761.68 24,509.59 25,030.90 139.40 14,829.70 62.93
Staff Support 73,265.00 21,558.63 32,261.55 61,852.77 7,168.66 4,243.57 94.21
City Assistance 626,989.01 158,778.42 459,725.36 417,192.15 51,572.75 158,224.11 74.76
Professional Services 123,500.00 27,584.35 86,542.67 121,685.96 13,858.12 (12,044.08) 109.75
Fund Charges/Transfers 2,663,735.60 371,611.19 2,218,768.96 2,121,930.56 - 541,805.04 79.66
Maintenance Services 13,000.00 5,760.00 5,760.00 6,720.00 - 6,280.00 51.69
Other Costs 0.00 - - - - - -
Debt Service 118120.00 - 113,375.00 116,725.00 - 1,395.00 98.82
Rental/Leasing 150,000.00 78,509.17 65,118.05 145,102.65 - 4,897.35 96.74
Operating Equipment 115,298.00 14,019.23 30,970.32 24,140.88 10,013.23 81,143.89 29.62
Capital Outlay 1,603,978.00 152,435.00 432,395.16 809,656.66 275,547.42 518,773.92 67.66
TOTAL PUBLIC SAFETY 11,736,093.61 2,590,045.26 7,709,325.60 8,884,078.24 476,317.70 2,375,697.67 79.76%
TOTAL EXPENDITURES 11,736,093.61 2,590,045.26 7,709,325.60 8,884,078.24 476,317.70 2,375,697.67 79.76%
** REVENUE OVER(UNDER) EXPENSES ** 58,500.53 90,843.09 424,003.04 594,064.21 (476,317.70) (59,245.98)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
203-EMS BUDGET QUARTER PRIORYEARY-T-D - Y-T-DACTUAL " g\cymerance BALANCE BUDGET
REVENUES
Fees
000-456100 Ambulance/Mileage Transprt Fee 6,206,889.60 1,142,574.99 4,817,905.30 5,430,230.62 - 776,658.98 87.49
000-456110 Passport Membership Fees 28,000.00 975.00 25,645.00 25,840.00 - 2,160.00 92.29
000-456120 EMT Class - Fees 137,500.00 31,950.00 102,150.00 117,775.00 - 19,725.00 85.65
000-456122 CE Class - Fees 24,000.00 18,523.20 19,694.77 18,523.20 - 5,476.80 77.18
000-456130 Immunization Fees 3,000.00 - 1,723.30 2,227.45 - 772.55 74.25
000-456140 Billing Fees-External 26,000.00 6,479.59 14,909.74 16,672.57 - 9,327.43 64.13
000-456150 Standby Fees 30,000.00 7,308.75 30,004.95 41,988.70 - (11,988.70) 139.96
000-456155 Community Services Support 50,000.00 19,863.85 21,976.46 31,282.61 - 18,717.39 62.57
000-456160 MIH Services 40,000.00 10,701.00 30,060.00 29,882.00 - 10,118.00 74.71
000-459200 NSF Check Fee 100.00 - 25.00 50.00 - 50.00 50.00

TOTAL Fees 6,545,489.60 1,238,376.38 5,064,094.52 5,714,472.15 - 831,017.45 87.30%
Inter-Jurisdictional
000-473500 Seguin/Guadalupe Co Support 927,934.89 154,655.82 773,279.10 618,623.28 - 309,311.61 66.67
000-474200 JBSA Support 635,706.00 158,926.62 - 423,804.32 - 211,901.68 66.67
000-474300 Cibolo Support 529,043.95 264,521.98 473,115.24 529,043.96 - (0.01) 100.00
000-475100 Comal Co ESD #6 148,870.54 82,476.44 141,411.38 159,666.96 - (10,796.42) 107.25
000-475200 Live Oak Support 280,240.92 126,193.68 246,255.84 259,350.75 - 20,890.17 92.55
000-475300 Universal City Support 335,884.88 167,942.44 321,566.04 335,884.88 - - 100.00
000-475400 Selma Support 180,290.22 90,145.12 171,441.00 180,290.24 - (0.02) 100.00
000-475500 Schertz Support 695,644.24 347,822.12 667,048.68 695,644.24 - - 100.00
000-475600 Santa Clara Support 11,953.03 5,976.52 11,455.20 11,953.04 - (0.01) 100.00
000-475800 Marion Support 21,363.87 10,681.94 18,374.76 21,363.88 - (0.01) 100.00
000-475910 TASPP Program 219,000.00 - 148,177.04 466,757.17 - (247,757.17) 213.13
TOTAL Inter-Jurisdictional 3,985,932.54 1,409,342.68 2,972,124.28 3,702,382.72 - 283,549.82 92.89%
Fund Transfers -
000-486000 Transfer In-Reserves 755,172.00 - - - - 755,172.00 -
TOTAL Fund Transfers 1,088,672.00 - - - - 1,088,672.00 0.00%
Miscellaneous
000-491000 Interest Earned 2,500.00 203.48 341.72 367.18 - 2,132.82 14.69
000-491200 Investment Income 5,000.00 1,398.97 865.67 1,800.64 - 3,199.36 36.01
000-493203 Donations-EMS 2,000.00 - 925.00 650.00 - 1,350.00 32.50
000-497000 Misc Income 75,000.00 18,990.00 39,831.33 26,557.99 - 48,442.01 35.41
000-497100 Recovery of Bad Debt 20,000.00 2,706.75 9,201.82 6,369.38 - 13,630.62 31.85
000-497110 Collection Agency-Bad Debt 70,000.00 9,870.09 45,944.30 25,542.39 - 44,457.61 36.49
TOTAL Miscellaneous 174,500.00 33,169.29 97,109.84 61,287.58 - 113,212.42 35.12%
TOTAL REVENUES 11,794,594.14 2,680,888.35 8,133,328.64 9,478,142.45 - 2,316,451.69 80.36%




CITYOF SCHERTZ

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 46,395.60

Cash in Investments
EMS-Logic 699,228.10

Total Cash in Bank & Investments $ 745,623.70




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
204-DRAINAGE BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY

Permits 4,000.00 2,600.00 4,320.00 6,850.00 - (2,850.00) 171.25
Fees 1,260,000.00 314,906.49 885,610.99 941,435.42 - 318,564.58 74.72
Fund Transfers 17,229.00 - - - - 17,229.00 -
Miscellaneous 3,000.00 905.09 722.55 1,199.62 - 1,800.38 39.99
TOTAL REVENUES 1,284,229.00 318,411.58 890,653.54 949,485.04 - 334,743.96 73.93%
EXPENDITURE SUMMARY
PUBLIC WORKS
DRAINAGE
Personnel Services 456,920.00 101,260.21 298,806.61 257,129.93 - 199,790.07 56.27
Supplies 8,500.00 1,296.15 2,785.61 1,422.12 1,909.25 5,168.63 39.19
City Support Services 20,500.00 237.66 4,023.21 4,424.30 30.15 16,045.55 21.73
Utility Services 26,700.00 6,568.21 13,683.82 15,134.55 - 11,565.45 56.68
Operations Support 1,050.00 - - - - 1,050.00 -
Staff Support 13,700.00 6,529.66 5,288.69 9,443.70 - 4,256.30 68.93
City Assistance 500.00 - 80.00 40.00 - 460.00 8.00
Professional Services 69,237.00 4,080.71 2,758.50 9,440.64 - 59,796.36 13.64
Fund Charges/Transfers 574,817.00 143,454.24 418,730.29 430,362.76 - 144,454.24 74.87
Maintenance Services 83,000.00 800.00 10,127.83 7,109.01 2,060.76 73,830.23 11.05
Other Costs 100.00 - - 100.00 - - 100.00
Debt Service - - 1,050.00 - - - -
Rental/Leasing 500.00 - - - - 500.00 -
Operating Equipment 2,500.00 698.62 5,127.30 698.62 1,759.96 41.42 98.34
Capital Outlay 14,000.00 13,903.04 208,575.28 13,903.04 - 96.96 99.31
TOTAL DRAINAGE 1,272,024.00 278,828.50 971,037.14 749,208.67 5,760.12 517,055.21 59.35%
PROJECTS
Professional Services - - 9,226.29 - - - -
Maintenance Services - - 268,936.51 26,517.40 7,980.95 (34,498.35) -
TOTAL EXPENDITURES 1,272,024.00 278,828.50 1,249,199.94 775,726.07 13,741.07 482,556.86 62.06%
** REVENUE OVER(UNDER) EXPEND 12,205.00 39,583.08 (358,546.40) 173,758.97 (13,741.07) (147,812.90)




CITYOF SCHERTZ

REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
204-DRAINAGE BUDGET QUARTER PRIOR YEAR Y-T-D  ¥-T-D ACTUAL g\ cymsrANCE BALANCE BUDGET
REVENUES
Permits
000-432400 Floodplain Permit 4,000.00 2,600.00 4,320.00 6,850.00 - (2,850.00) 171.25

TOTAL Permits 4,000.00 2,600.00 4,320.00 6,850.00 - (2,850.00) 171.25%
Fees
000-457500 Drainage Penalties 10,000.00 2,564.01 - 7,268.67 - 2,731.33 72.69
000-457600 Drainage Fee 1,250,000.00 312,342.48 885,610.99 934,166.75 - 315,833.25 74.73
000-458110 Sale of Merchandise - GovDeals - - - - - - -
TOTAL Fees 1,260,000.00 314,906.49 885,610.99 941,435.42 - 318,564.58 74.72%
Fund Transfers
000-481000 Transfer In - Reserves - - - - - - -
000-486100 Transfer In 17,229.00 - - - - 17,229.00 -
000-486202 Transfer In-Water&Sewer Fund - - - - - - -
000-486405 Transfer-In Grant Fund - - - - - - -
TOTAL Funds Transfers 17,229.00 - - - - 17,229.00 0.00%
Miscellaneous
000-491000 Interest Earned 1,000.00 121.61 59.97 169.06 - 830.94 16.91
000-491200 Investment Income 2,000.00 783.48 662.58 1,030.56 - 969.44 51.53
000-493204 Donations- Drainage Projects - - - - - - -
000-494495  Other Financing-Capital Lease - - - - - - -
000-495000 Grant Reimbursement - - - - - - -
000-495013 Capital Contributions-Drainage - - - - - - -
000-497000 Misc Income-Drainage - - - - - - -
000-497100 MISC INCOME-SCRAP METAL ¢ - - - - - - -
000-498300 Reimburmnt-City Property - - - - - - -
TOTAL Miscellaneous 3,000.00 905.09 722.55 1,199.62 - 1,800.38 39.99%
TOTAL REVENUES 1,284,229.00 318,411.58 890,653.54 949,485.04 - 334,743.96 73.93%




DRAINAGE

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 188,613.76

Cash in Investments
Lone Star Investment-Drainage Maint Fund 382,252.91

Total Cash in Bank & Investments $ 570,866.67




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
314-HOTEL TAX BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL  ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY

Taxes 520,000.00 215,313.60 253,641.67 586,034.51 - (66,034.51) 112.70
Fund Transfers 1,150,000.00 - - - - 1,150,000.00 -
Miscellaneous 5,250.00 4,452.17 1,800.18 5,783.49 - (533.49) 110.16
TOTAL REVENUES 1,675,250.00 219,765.77 255,441.85 591,818.00 - 1,083,432.00 35.33%
EXPENDITURE SUMMARY
NONDEPARTMENTAL
Supplies 0.00 - - - - - -
City Support Services 112,466.00 22,566.92 49,037.77 58,975.73 - 53,490.27 52.44
Operations Support 31,000.00 7,817.00 14,096.28 17,675.10 1,700.00 11,624.90 62.50
Professional Services 3,500.00 3,291.79 3,570.00 3,711.79 120.00 (331.79) 109.48
Fund Charges/Transfers 74,443.00 18,610.74 54,348.07 55,832.26 - 18,610.74 75.00
Maintenance Services 50,000.00 8,967.50 144,213.25 54,676.81 - (4,676.81) 109.35
Operating Equipment 44,888.00 41,314.82 - 42,387.50 - 2,500.50 94.43
Capital Outlay 20000.00 28,200.00 - 28,200.00 - (8,200.00) 141.00
TOTAL NONDEPARTMENTAL 336,297.00 130,768.77 265,265.37 261,459.19 1,820.00 73,017.81 78.29%
TOTAL GENERAL GOVERNMENT 336,297.00 130,768.77 265,265.37 261,459.19 1,820.00 73,017.81 78.29%
MISC & PROJECTS
PROJECTS
Professional Services 93,500.00 7,612.18 - 52,183.29 394.89 40,921.82 56.23
Maintenance Services 1,150,000.00 937,688.93 - 937,688.93 73,606.08 138,704.99 87.94
TOTAL PROJECTS 1,243,500.00 945,301.11 - 989,872.22 74,000.97 179,626.81 85.55%
TOTAL MISC & PROJECTS 1,243,500.00 945,301.11 - 989,872.22 74,000.97 179,626.81 85.55%
TOTAL EXPENDITURES 1,579,797.00 1,076,069.88 265,265.37 1,251,331.41 75,820.97 252,644.62 84.01%
REVENUE OVER(UNDER) EXPENDITURE 95,453.00 (856,304.11) (9,823.52) (659,513.41) (75,820.97) 830,787.38




HOTEL OCCUPANCY TAX FUND

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank

Claim on Operating Cash Pool-Checking $ 3,312.02

Cash in Investments
Texas Class - Hotel Tax 1,620,604.67

Total Cash in Bank & Investments $ 1,623,916.69
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CITYOFSCHERTZ

AS OF: June 30, 2022

REVENUE AND EXPENSE REPORT (UNAUDITED)

CURRENT CURRENT Y-T-D BUDGET % OF
317-PARK BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 318,000.00 - - - - 318,000.00 -
Fund Transfers - - - - - - -
Miscellaneous 1,025.00 582.49 254.75 743.02 - 281.98 72.49
TOTAL REVENUES 319,025.00 582.49 254.75 743.02 - 318,281.98 0.23%
EXPENDITURE SUMMARY
NON DEPARTMENTAL
PARKLAND DEDICATION

Professional Services 25,000.00 - - - 10,040.00 14,960.00 40.16
Capital Outlay 100,000.00 - - 17,650.02 - 82,349.98 17.65
TOTAL PARKLAND DEDICATION 125,000.00 - - 17,650.02 10,040.00 97,309.98 22.15%
TOTAL EXPENDITURES 125,000.00 - - 17,650.02 10,040.00 97,309.98 22.15%
REVENUE OVER(UNDER) EXPEND 194,025.00 582.49 254.75 (16,907.00) (10,040.00) 220,972.00




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT BUDGET % OF
317-PARK BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL Y-T-D ENCUMBRANCE BALANGCE BUDGET
REVENUES
Fees
000-458800 Parkland Dedication 318,000.00 - - - 318,000.00 -

TOTAL Fees 318,000.00 - - - 318,000.00 0.00%
Fund Transfers
000-48100 Transfer In- Reserves - - - - - -
TOTAL Fund Transfers - - - - - 0.00%
Miscellaneous
000-491000 Interest Earned 25.00 0.68 8.75 1.21 23.79 4.84
000-491200 Investment Income 1,000.00 581.81 246.00 741.81 258.19 74.18
000-493700 Donations - - - - - -
TOTAL Miscellaneous 1,025.00 582.49 254.75 743.02 281.98 72.49%
TOTAL REVENUES 319,025.00 582.49 254.75 743.02 318,281.98 0.23%




PARK FUND

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank

Current
Claim on Operating Cash Pool-Checking (16,789.90)
Cash in Investments
Texas Class- Park Fund 286,900.26
Total in Investment Pool 286,900.26

Total Cash in Bank & Investments 270,110.36




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
319-TREE MITIGATION BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 70,000.00 (1,500.00) 219,512.50 63,950.00 - 6,050.00 91.36
Miscellaneous 1,400.00 1,336.90 561.23 1,723.79 - (323.79) 123.13
TOTAL REVENUES 71,400.00 (163.10) 220,073.73 65,673.79 = 5,726.21 91.98%
EXPENDITURE SUMMARY
TREE MITIGATION

Maintenance Services 70,000.00 22,680.00 16,695.00 61,460.00 6,378.00 2,162.00 96.91

TOTAL TREE MITIGATION 70,000.00 22,680.00 16,695.00 61,460.00 6,378.00 2,162.00 96.91%

TOTAL EXPENDITURES 70,000.00 22,680.00 16,695.00 61,460.00 6,378.00 2,162.00 96.91%
REVENUE OVER(UNDER) EXPEND 1,400.00 (22,843.10) 203,378.73 4,213.79 (6,378.00) 3,564.21




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT  CURRENT BUDGET % OF
319-TREE MITIGATION BUDGET  QUARTER RIORYEARY-T-D  Y-T-DACTUAL Y-T-DENCUMBRANCE | \NCE  BUDGET
REVENUES
Fees
000-458900 Tree Mitigation 70,000.00  (1,500.00) 219,512.50 63,950.00 - 6,050.00 91.36

TOTAL Fees 70,000.00  (1,500.00) 219,512.50 63,950.00 - 6,050.00  91.36%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 200.00 8.88 18.92 34.63 - 165.37 17.32
000-491200 Investment Income 1,200.00 1,328.02 542.31 1,689.16 - (489.16)  140.76
000-497000 Misc Income - ) - - - -
TOTAL Miscellaneous 1,400.00 1,336.90 561.23 1,723.79 - (323.79)  123.13%
TOTAL REVENUES 71,400.00 (163.10) 220,073.73 65,673.79 - 572621 91.98%




TREE MITIGATION FUND

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $4,567.21

Cash in Investments
MBIA Investment-Tree Mitigation 647,541.79

Total Cash in Bank & Investments $652,109.00



CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2021

CURRENT CURRENT Y-T-D BUDGET % OF
411-CAPITAL RECOVERY WATER BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " gncumBRANCE  BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 1,100,000.00 238,980.76 915,408.00 686,748.76 - 413,251.24 62.43
Miscellaneous 16,000.00 18,030.85 8,547.82 23,659.93 - (7,659.93) 147.87
TOTAL REVENUES 1,116,000.00 257,011.61 923,955.82 710,408.69 - 405,591.31 63.66%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 51,000.00 14,155.63 46,921.79 17,033.00 56,639.36 (22,672.36) 144.46
TOTAL NON DEPARTMENTAL 51,000.00 14,155.63 46,921.79 17,033.00 56,639.36 (22,672.36)  144.46%
MISC & PROJECTS

PROJECTS

Fund Charges/Transfers - - 512,000.00 - - - -
TOTAL MISC & PROJECTS - - 512,000.00 - - - 0.00%
TOTAL EXPENDITURES 51,000.00 14,155.63 558,921.79 17,033.00 56,639.36 (22,672.36)  144.46%
REVENUE OVER(UNDER) EXPENDITURES 1,065,000.00 242,855.98 365,034.03 693,375.69 (56,639.36) 428,263.67




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2021

CURRENT Y-T-D BUDGET % OF
411-CAPITAL RECOVERY WATER QUARTER PRIORYEARY-T-D  Y-T-D ACTUAL  eycymprance BALANCE BUDGET
REVENUES
Fees
000-455900 Cap Rcvry-Water 1,100,000.00 238,980.76 915,408.00 686,748.76 - 413,251.24 62.43

TOTAL Fees 1,100,000.00 238,980.76 915,408.00 686,748.76 - 413,251.24 62.43%
Fund Transfers
Miscellaneous -
000-491000 Interest Earned 180.40 213.77 247.61 - 752.39 24.76
000-491200 Investment Income 17,850.45 8,334.05 23,412.32 - (8,412.32) 156.08
TOTAL Miscellaneous 18,030.85 8,547.82 23,659.93 - (7,659.93) 147.87%
TOTAL REVENUES 1,116,000.00 257,011.61 923,955.82 710,408.69 - 405,591.31 63.66%




CAPITAL RECOVERY WATER

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2021

Cash in Bank
Claim on Operating Cash Pool-Checking $ 152,698.37

Cash in Investments
Lone Star Investment-Capital Recovery Water 8,797,542.12

Total Cash in Bank & Investments $ 8,950,240.49




CITYOFSCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
421-CAPITAL RECOVERY SEWER BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " g\ cymsrance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 600,000.00 95,476.76 505,106.72 289,598.60 - 310,401.40 48.27
Miscellaneous 60,250.00 17,639.56 7,577.98 22,626.09 - 37,623.91 37.55
TOTAL REVENUES 660,250.00 113,116.32 512,684.70 312,224.69 - 348,025.31 47.29%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 55,500.00 15,082.32 59,355.03 20,242.07 76,559.25 (41,301.32) 174.42
Fund Charges/Transfers - - - - - - -
TOTAL NON DEPARTMENTAL 55,500.00 15,082.32 59,355.03 20,242.07 76,559.25 (41,301.32)  174.42%

MISC & PROJECTS
TOTAL EXPENDITURES 55,500.00 15,082.32 59,355.03 20,242.07 76,559.25 (41,301.32)  174.42%
REVENUE OVER(UNDER) EXPENDITURES 604,750.00 98,034.00 453,329.67 291,982.62 (76,559.25) 389,326.63




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
421-CAPITAL RECOVERY SEWER BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 Cap Rcvry-Waste Water 600,000.00 95,476.76 505,106.72 289,598.60 - 310,401.40 48.27

TOTAL Fees 600,000.00 95,476.76 505,106.72 289,598.60 - 310,401.40 48.27%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 250.00 246.39 156.46 254.93 - (4.93) 101.97
000-491200  Investment Income 60,000.00 20,694.51 32,356.31 32,682.44 - 27,317.56 54.47
000-491900 Unrealize Gain/Loss-Captl One 0.00 (3,301.34) (24,934.79) (10,311.28) - 10,311.28 -
TOTAL Miscellaneous 60,250.00 17,639.56 7,577.98 22,626.09 - 37,623.91 37.55%
TOTAL REVENUES 660,250.00 113,116.32 512,684.70 312,224.69 - 348,025.31 47.29%




CAPITAL RECOVERY SEWER

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 1,852,624.48

Cash in Investments
Lone Star Investment-Capital Recovery Sewer 4,513,251.95
Capital One-Investment 1,832,976.41

Total Cash in Bank & Investments $ 8,198,852.84




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
431-ROADWAY IMPACT FEE AREA 1 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 200,000.00 98,121.25 165,123.08 172,049.47 - 27,950.53 86.02
Miscellaneous 900.00 1,344.80 478.10 1,738.00 - (838.00) 193.11
TOTAL REVENUES 200,900.00 99,466.05 165,601.18 173,787.47 - 27,112.53 86.50%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 5,000.00 588.29 - 1,358.50 - 3,641.50 27.17
Fund Charges/Transfers - - - - - - -
TOTAL NON DEPARTMENTAL 5,000.00 588.29 - 1,358.50 - 3,641.50 27.17%
TOTAL EXPENDITURES 93,173.00 588.29 - 1,358.50 - 91,814.50 1.46%

REVENUE OVER(UNDER) EXPENDITURES 107,727.00 98,877.76 165,601.18 172,428.97 - (64,701.97)




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
431-ROADWAY IMPACT FEE AREA 1 BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 200,000.00 98,121.25 165,123.08 172,049.47 - 27,950.53 86.02

TOTAL Fees 200,000.00 98,121.25 165,123.08 172,049.47 - 27,950.53 86.02%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 300.00 19.65 194.33 26.05 - 273.95 8.68
000-491200 Investment Income 600.00 1,325.15 283.77 1,711.95 - (1,111.95) 285.33
TOTAL Miscellaneous 900.00 1,344.80 478.10 1,738.00 - (838.00) 193.11%
TOTAL REVENUES 200,900.00 99,466.05 165,601.18 173,787.47 - 27,112.53 86.50%




CAPITAL RECOVERY ROADWAY AREA 1

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 4,142.44

Cash in Investments
Lone Star Investment-Cap Rec Streets 1 716,708.75

Total Cash in Bank & Investments $ 720,851.19




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
432-ROADWAY IMPACT FEE AREA 2 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 120,000.00 189,555.17 99,806.55 288,268.02 - (168,268.02) 240.22
Miscellaneous 400.00 898.65 202.68 1,095.98 - (695.98) 274.00
TOTAL REVENUES 120,400.00 190,453.82 100,009.23 289,364.00 - (168,964.00)  240.34%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

City Assistance 24,000.00 - 39,148.36 49,146.87 - (25,146.87) 204.78

Professional Services 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75

Fund Charges/Transfers - - - - - - -
TOTAL NON DEPARTMENTAL 29,000.00 588.32 39,148.36 52,484.37 - (23,484.37) 180.98%
TOTAL EXPENDITURES 29,000.00 588.32 39,148.36 52,484.37 - (23,484.37) 180.98%
REVENUE OVER(UNDER) EXPENDITURES 91,400.00 189,865.50 60,860.87 236,879.63 - (145,479.63)




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
432-ROADWAY IMPACT FEE AREA 2 BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 120,000.00 189,555.17 99,806.55 288,268.02 - (168,268.02) 240.22

TOTAL Fees 120,000.00 189,555.17 99,806.55 288,268.02 - (168,268.02)  240.22%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 200.00 24.75 88.63 30.09 - 169.91 15.05
000-491200 Investment Income 200.00 873.90 114.05 1,065.89 - (865.89) 532.95
TOTAL Miscellaneous 400.00 898.65 202.68 1,095.98 - (695.98)  274.00%
TOTAL REVENUES 120,400.00 190,453.82 100,009.23 289,364.00 - (168,964.00)  240.34%




432 ROADWAY INPACT FEE AREA 2

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 840.09

Cash in Investments
Lone Star Investment-Cap Rec Streets 2 506,814.99

Total Cash in Bank & Investments $ 507,655.08




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
433-ROADWAY IMPACT FEE AREA 3 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 400,000.00 22,242.00 468,314.20 174,103.00 - 225,897.00 43.53
Miscellaneous 1,500.00 2,329.89 775.35 3,031.72 - (1,531.72) 202.11
TOTAL REVENUES 401,500.00 24,571.89 469,089.55 177,134.72 - 224,365.28 44.12%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75
Fund Charges/Transfers - - - - - - -
TOTAL NON DEPARTMENTAL 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75%
TOTAL EXPENDITURES 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75%

REVENUE OVER(UNDER) EXPENDITURES 396,500.00 23,983.57 469,089.55 173,797.22 - 222,702.78




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
433-ROADWAY IMPACT FEE AREA 3 BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 400,000.00 22,242.00 468,314.20 174,103.00 - 225,897.00 4353

TOTAL Fees 400,000.00 22,242.00 468,314.20 174,103.00 - 225,897.00 43.53%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 900.00 6.08 440.96 14.21 - 885.79 1.58
000-491200 Investment Income 600.00 2,323.81 334.39 3,017.51 - (2,417.51) 502.92
TOTAL Miscellaneous 1,500.00 2,329.89 775.35 3,031.72 = (1,531.72)  202.11%
TOTAL REVENUES 401,500.00 24,571.89 469,089.55 177,134.72 = 224,365.28 44.12%




433 ROADWAY IMPACT FEE AREA 3

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 4,125.28

Cash in Investments
Lone Star Investment-Cap Rec Streets 3 1,142,202.25

Total Cash in Bank & Investments $ 1,146,327.53




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
434-ROADWAY IMPACT FEE AREA 4 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 5,000.00 - 3,033.00 - - 5,000.00 -
Miscellaneous 65.00 18.11 7.01 23.18 - 41.82 35.66
TOTAL REVENUES 5,065.00 18.11 3,040.01 23.18 - 5,041.82 0.46%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75
Fund Charges/Transfers - - - - - - -
TOTAL NON DEPARTMENTAL 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75%
TOTAL EXPENDITURES 5,000.00 588.32 - 3,337.50 - 1,662.50 66.75%

REVENUE OVER(UNDER) EXPENDITURES 65.00 (570.21) 3,040.01 (3,314.32) - 3,379.32




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
434-ROADWAY IMPACT FEE AREA 4 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " gy cymsrANCE BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 5,000.00 - 3,033.00 - - 5,000.00 -

TOTAL Fees 5,000.00 - 3,033.00 - - 5,000.00 0.00%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 15.00 1.14 3.10 1.30 - 13.70 8.67
000-491200 Investment Income 50.00 16.97 3.91 21.88 - 28.12 43.76
TOTAL Miscellaneous 65.00 18.11 7.01 23.18 - 41.82 35.66%

TOTAL REVENUES 5,065.00 18.11 3,040.01 23.18 = 5,041.82 0.46%




434 ROADWAY IMPACT FEE AREA 4

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 575.59

Cash in Investments
Lone Star Investment-Cap Rec Streets 4 5,421.55

Total Cash in Bank & Investments $ 5,997.14




CITYOFSCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET

505-TAX I&S BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE % OF BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY

Taxes 7,329,862.00 164,258.65 6,975,406.91 7,122,874.61 - 206,987.39 97.18

Fund Transfers - - 7,914.84 2,737.08 - (2,737.08) -

Miscellaneous 105,000.00 30,336.38 76,405.33 79,249.84 - 25,750.16 75.48
TOTAL REVENUES 7,434,862.00 194,595.03 7,059,727.08 7,204,861.53 - 230,000.47 96.91%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT

NONDEPARTMENTAL

Professional Services 50,000.00 - 176,599.52 46,693.39 - 3,306.61 93.39

Debt Service 6,626,915.00 - 5,624,516.30 5,479,746.14 - 1,147,168.86 82.69
TOTAL GENERAL GOVERNMENT 6,676,915.00 - 5,801,115.82 5,526,439.53 - 1,150,475.47 82.77%
TOTAL EXPENDITURES 6,676,915.00 - 5,801,115.82 5,526,439.53 - 1,150,475.47 82.77%
** REVENUE OVER(UNDER) EXPEND 757,947.00 194,595.03 1,258,611.26 1,678,422.00 - (920,475.00)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT -T- BUDGET
505.TAX 1 & S - DGET QUARTER  PRIORYEARY-T-D  Y-T-D ACTUAL ENCUMBEANCE A ANGE % OF BUDGET
REVENUES
Taxes
000-411900 Property Tax Revenue 7,329,862.00 164,258.65 6,975,406.91 7,122,874.61 - 206,987.39 97.18
TOTAL Taxes 7,329,862.00 164,258.65 6,975,406.91 7,122,874.61 - 206,987.39 97.18%
Fund Transfers
000-486100 Transfer In - - 6,584.65 - - - -
000-486401  Transfer In -Bond Project Fund - - 1,330.19 2,737.08 - (2,737.08) -
TOTAL Fund Transfers 0.00 - 7,914.84 2,737.08 - (2,737.08) 0.00%
Miscellaneous
000-491000 Interest Earned 1,000.00 88.89 266.43 290.58 - 709.42 29.06
000-491200 Investment Income 4,000.00 5,247.49 1,138.90 23,341.51 - (19,341.51) 583.54
000-495020  Contribution From YMCA 100,000.00 25,000.00 75,000.00 50,000.00 - 50,000.00 50.00
000-498000 Proceeds From Refunding Debt - - - 5,617.75 - (5,617.75) -
TOTAL Miscellaneous 105,000.00 30,336.38 76,405.33 79,249.84 - 25,750.16 75.48%
TOTAL REVENUES 7,434,862.00 194,595.03 7,059,727.08 7,204,861.53 - 230,000.47 96.91%




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30 , 2022

505-TAX 1 & S
CURRENT CURRENT Y-T-D BUDGET

GENERAL GOVERNMENT BUDGET QUARTER ~ "RIORYEARY-T-D Y-T-DACTUAL = g\cumprance  paLance 0 OF BUDGET
NON DEPARTMENTAL
Professional Services
101-541500  Paying Agent 5,000.00 : 1,800.00 2,000.00 : 3,000.00 40.00
101-541502  Cost of Bond Issuance 45,000.00 : 174,799.52 44,693.39 : 306.61 99.32

TOTAL Professional Services 50,000.00 : 176,599.52 46,693.39 : 3,306.61 93.39%
Debt Service
101-555629  Bond-GO 2007 Principal 340000.00 : 325,000.00 340,000.00 : : 100.00
101-555629.1 Bond-GO 2007 Interest 85267.00 . 52,706.50 46,092.75 : 39,174.25 54.06
101-555635  Bond-GO 2012 - Principal 375,000.00 . 365,000.00 375,000.00 : . 100.00
101-555635.1 Bond-GO 2012 - Interest 128,677.00 . 71,922.50 4,218.75 : 124,458.25 3.28
101-555638  Bond-GO 2014 Refund-Principal 750,000.00 . 100,000.00 750,000.00 : . 100.00
101-555638.1 Bond-GO 2014 Refund-Interest 268,025.00 . 141,137.50 139,637.50 : 128,387.50 52.10
101-555640.1 Bond-GO Ref 2015-Interest 37,050.00 . 28,875.00 18,525.00 : 18,525.00 50.00
101-555641  Tax Note - SR2015A-Principal 155,000.00 . . . : 155,000.00 .
101-555641.1 Tax Note - SR2015A - Interest 2,387.00 . 2,348.50 1,193.50 : 1,193.50 50.00
101-555642  Bond-GO SR2016-Principal 245,000.00 . 235,000.00 245,000.00 : . 100.00
101-555642.1 Bond-GO SR2016-Interest 131,607.00 . 72,953.13 68,253.13 : 63,353.87 51.86
101-555643  Bond-TaxableB CO SR2016-Princi 60,000.00 . 60,000.00 60,000.00 : . 100.00
101-555643.1 Bond-Taxable CO SR2016-Interes 40,263.00 : 21,481.25 20,581.25 . 19,681.75 51.12
101-555644  Bond-NonTaxA CO SR2016-Princip 195,000.00 : 190,000.00 195,000.00 . . 100.00
101-555644.1 Bond-NonTax CO SR2016-Interest 40,469.00 : 25,984.38 22,184.38 . 18,284.62 54.82
101-555645  Bond-CO SR2017-Principal 420,000.00 : 295,000.00 305,000.00 . 115,000.00 72.62
101-555645.1 Bond-CO SR2017 - Interest 114,425.00 : 63,062.50 58,637.50 . 55,787.50 51.25
101-555646  Bond-GO SR2017 - Principal 165,000.00 : 160,000.00 165,000.00 . . 100.00
101-555646.1 Bond-GO SR2017 - Interest 100,050.00 : 53,662.50 51,262.50 . 48,787.50 51.24
101-555647  Bond-GO 2018 Refund- Principal 585,000.00 : 570,000.00 585,000.00 . . 100.00
101-555647.1 Bond-GO 2018 Refund - Interest 86,125.00 : 52,205.00 46,163.00 . 39,962.00 53.60
101-555648  Bond-CO SR2018 - Principal 245,000.00 : 235,000.00 245,000.00 . . 100.00
101-555648.1 Bond-CO 2018 - Interest 163,888.00 : 90,881.25 85,006.25 . 78,881.75 51.87
101-555649  Bond-GO 2018 Ref - Principal 185,000.00 : 530,000.00 185,000.00 . . 100.00
101-555649.1 Bond-GO 2018 Ref - Interest 181,819.00 : 106,471.88 93,221.88 . 88,507.12 51.27
101-555650  Bond-CO 2019-Principal 265,000.00 : 255,000.00 265,000.00 . . 100.00
101-555650.1 Bond-CO 2019-Interest 114,900.00 : 63,262.50 59,437.50 . 55,462.50 51.73
101-555651.1 Bond-GO 2020-Interest 211963.00 : . 115,331.25 . 96,631.75 54.41

TOTAL Debt Service 6,626,915.00 : 5624,516.30  5479,746.14 : 1,147,168.86 82.69%
Other Financing Sources

TOTAL EXPENDITURES 6,676,915.00 : 5801,11582  5526,439.53 : 1,150,475.47 82.77%




TAX &S

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 68,771.38
MBIA Investment- Tax 1&S 2,697,027.29

Total Cash in Bank & Investments $ 2,765,798.67




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: June 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
620-SED CORPORATION BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  gycymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Taxes 5,408,000.00 1,345,497.70 4,096,738.01 4,277,859.89 - 1,130,140.11 79.10
Fund Transfers 1,240,000.00 - - - - 1,240,000.00 -
Miscellaneous 141,000.00 43,193.84 50,681.91 56,962.89 - 84,037.11 40.40
TOTAL REVENUES 6,789,000.00 1,388,691.54 4,147,419.92 4,334,822.78 - 2,454,177.22 63.85%
EXPENDITURE SUMMARY
NONDEPARTMENTAL

City Assistance 3,139,038.00 - 224,384.89 - - 3,139,038.00 -
Fund Charges/Transfers 1,240,000.00 - 390,000.00 - - 1,240,000.00 -
TOTAL NONDEPARTMENTAL 4,379,038.00 - 614,384.89 = = 4,379,038.00 0.00%

MISC & PROJECTS
PROJECTS
ECONOMIC DEVELOPMENT
Supplies 1,000.00 136.96 299.25 931.13 50.46 18.41 98.16
City Support Services 11,200.00 2,425.57 2,305.07 3,969.77 20.66 7,209.57 35.63
Utility Services 2,975.00 208.54 878.68 1,964.48 19.93 990.59 66.70
Operations Support 346,985.00 34,114.54 37,557.88 138,376.87 5,271.10 203,337.03 41.40
Staff Support 24,225.00 4,754.72 3,023.51 11,674.53 2,573.97 9,976.50 58.82
City Assistance 202,500.00 - - - - 202,500.00 -
Professional Services 61,300.00 2,404.00 18,568.50 15,833.97 - 45,466.03 25.83
Fund Charges/Transfers 506,984.00 253,492.00 504,669.00 506,984.00 - - 100.00
Operating Equipment 4,500.00 278.94 2,175.25 3,959.76 - 540.24 87.99
TOTAL ECONO DEVELOPMENT 1,161,669.00 297,815.27 569,477.14 683,694.51 7,936.12 470,038.37 59.54%
FM3009 ROAD&BRIDGE EXPANSION
TOTAL EXPENDITURES 5,540,707.00 297,815.27 1,183,862.03 683,694.51 7,936.12 4,849,076.37 12.48%
** REVENUE OVER(UNDER) EXPEND 1,248,293.00 1,090,876.27 2,963,557.89 3,651,128.27 (7,936.12)  (2,394,899.15)




SED CORPORATION

CASH IN BANK AND INVESTMENTS
AS OF: June 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 354,617.61

Cash in Investments

Texas Class Investment-Economic Development Corp 21,907,707.53
Schertz Bank & Trust-Certificate of Deposit 1,080,548.16
Schertz Bank & Trust-Certificate of Deposit 1,128,140.79

Total Cash in Bank & Investments $ 24,471,014.09




Quarterly Statement
Schertz, Texas

Peg Fund, 110

CURRENT Y-T-D 100% OF
BUDGET ENCUMBR BUDGET

General Fund, 101
Total Revenues 42,228,007.00 40,861,214.53 0.00 1,366,792.47 96.76%
Total General Government 6,931,608.00 6,573,414.11 143,321.34 214,872.55 96.90%
Total Public Safety 19,278,631.54 18,633,807.94 903,086.16 (258,262.56) 101.34%
Total Public Environment 2,002,970.00 1,926,603.19 14,507.07 61,859.74 96.91%
Total Parks & Recreation 2,807,854.00 2,577,795.54 123,338.63 106,719.83 96.20%
Total Cultural 1,189,773.00 1,144,683.89 0.00 45,089.11 96.21%
Total Internal Services 7,754,941.00 7,169,921.90 268,204.19 316,814.91 95.91%
Total Misc & Projects 2,262,230.00 2,218,615.25 13,700.00 29,914.75 98.68%
Total Expenditures 42,228,007.54 40,244,841.82 1,466,157.39 517,008.33 98.78%
Revenue Over(Under) Expenditures (0.54) 616,372.71 (1,466,157.39) 849,784.14
General Fund, 101 Total Cash in Bank & Investments 14,889,707.92
Special Events Fund, 106
Total Revenues 24,000.00 47,441.86 0.00 (23,441.86) 197.67%
Total Expenditures 24,000.00 29,568.22 0.00 (5,568.22) 123.20%
Revenue Over(Under) Expenditures 0.00 17,873.64 0.00 (17,873.64)
Special Events Fund, 106 Total Cash in Bank & Investments 138,720.45

Total Revenues 867,521.00 79,402.59 0.00 788,118.41 9.15%

Total Expenditures 867,521.00 162,751.41 461,590.96 243,178.63 71.97%
Revenue Over(Under) Expenditures 0.00 (83,348.82) (461,590.96) 544,939.78

Peg Fund, 110 Total Cash in Bank & Investments 869,564.08

Water & Sewer, 202

Total Revenues 28,758,723.00 35,173,014.25 0.00 (6,414,291.25) 122.30%
Total Expenditures 25,921,362.00 34,134,525.62 767,131.39 (8,980,295.01) 134.64%
Revenue Over(Under) Expenditures 2,837,361.00 1,038,488.63 (767,131.39) 2,566,003.76

Water & Sewer, 202 Total Cash in Bank & Investments 8,819,992.35

EMS, 203

Total Revenues 11,794,594.14 11,995,766.69 0.00 (201,172.55) 101.71%
Total Expenditures 11,736,093.61 11,658,754.15 364,207.61 (286,868.15) 102.44%
Revenue Over(Under) Expenditures 58,500.53 337,012.54 (364,207.61) 85,695.60

EMS, 203 Total Cash in Bank & Investments

923,822.58




Quarterly Statement
Schertz, Texas

Hotel Tax, 314

CURRENT Y-T-D 100% OF
BUDGET ENCUMBR BUDGET
Drainage, 204
Total Revenues 1,284,229.00 1,289,716.19 0.00 (5,487.19) 100.43%
Total Expenditures 1,272,024.00 1,097,440.86 40,111.10 134,472.04 89.43%
Revenue Over(Under) Expenditures 12,205.00 192,275.33 (40,111.10) (139,959.23)
Drainage, 204 Total Cash in Bank & Investments 638,872.15

Tree Mitigation, 319

Total Revenues 1,675,250.00 818,714.88 0.00 856,535.12 48.87%
Total Expenditures 1,579,797.00 1,473,811.94 24,553.40 81,431.66 94.85%
Revenue Over(Under) Expenditures 95,453.00 (655,097.06) (24,553.40) 775,103.46

Hotel Tax, 314 Total Cash in Bank & Investments 1,631,582.21

Park, 317

Total Revenues 319,025.00 2,194.71 0.00 316,830.29 0.69%
Total Expenditures 125,000.00 27,690.02 0.00 97,309.98 22.15%
Revenue Over(Under) Expenditures 194,025.00 (25,495.31) 0.00 219,520.31

Park, 317 Total Cash in Bank & Investments 264,072.05

Capital Recovery Sewer, 421

Total Revenues 71,400.00 142,274.04 0.00 (70,874.04) 199.26%
Total Expenditures 70,000.00 82,110.00 0.00 (12,110.00) 117.30%
Revenue Over(Under) Expenditures 1,400.00 60,164.04 0.00 (58,764.04)

Tree Mitigation, 319 Total Cash in Bank & Investments 722,434.25

Capital Recovery Water, 411

Total Revenues 1,116,000.00 897,871.33 0.00 218,128.67 80.45%
Total Expenditures 4,281,818.70 4,268,052.25 36,438.81 (22,672.36) 100.53%
Revenue Over(Under) Expenditures (3,165,818.70) (3,370,180.92) (36,438.81) 240,801.03

Capital Recovery Water, 411 Total Cash in Bank & Investments 4,902,060.23

Total Revenues 660,250.00 431,148.02 0.00 229,101.98 65.30%
Total Expenditures 55,500.00 21,382.14 76,559.25 (42,441.39) 176.47%
Revenue Over(Under) Expenditures 604,750.00 409,765.88 (76,559.25) 271,543.37

Capital Recovery Sewer, 421 Total Cash in Bank & Investments 8,316,636.10




Quarterly Statement

Schertz, Texas

Roadway Impact Fee Area 2, 432

CURRENT Y-T-D 100% OF
BUDGET ENCUMBR BUDGET
Roadway Impact Fee Area 1, 431
Total Revenues 200,900.00 258,907.21 0.00 (58,007.21) 128.87%
Total Expenditures 93,173.00 1,358.50 88,172.99 3,641.51 96.09%
Revenue Over(Under) Expenditures 107,727.00 257,548.71 (88,172.99) (61,648.72)
Roadway Impact Fee Area 1, 431 Total Cash in Bank & Investments 805,970.93

Roadway Impact Fee Area 4, 434

Total Revenues 120,400.00 345,736.67 0.00 (225,336.67) 287.16%
Total Expenditures 29,000.00 52,484.37 0.00 (23,484.37) 180.98%
Revenue Over(Under) Expenditures 91,400.00 293,252.30 0.00 (201,852.30)

Roadway Impact Fee Area 2, 432 Total Cash in Bank & Investments 564,027.75 |

Roadway Impact Fee Area 3, 433

Total Revenues 401,500.00 214,108.43 0.00 187,391.57 53.33%
Total Expenditures 5,000.00 3,337.50 0.00 1,662.50 66.75%
Revenue Over(Under) Expenditures 396,500.00 210,770.93 0.00 185,729.07

Roadway Impact Fee Area 3, 433 Total Cash in Bank & Investments 1,183,301.24

SED Corporation, 620

Total Revenues 5,065.00 79.23 4,985.77 1.56%
Total Expenditures 5,000.00 3,337.50 1,662.50 66.75%
Revenue Over(Under) Expenditures 65.00 (3,258.27) 3,323.27

Roadway Impact Fee Area 4, 434 Total Cash in Bank & Investments 6,053.19

1&S, 505

Total Revenues 7,434,862.00 7,409,680.23 0.00 25,181.77 99.66%
Total Expenditures 6,676,915.00 6,632,648.26 0.00 44,266.74 99.34%
Revenue Over(Under) Expenditures 757,947.00 777,031.97 0.00 (19,084.97)

I&S, 505 Total Cash in Bank & Investments 1,864,408.64

Total Revenues 6,789,000.00 6,226,982.17 0.00 562,017.83 91.72%
Total Expenditures 5,540,707.00 1,990,084.06 2,844.45 3,547,778.49 35.97%
Revenue Over(Under) Expenditures 1,248,293.00 4,236,898.11 (2,844.45) (2,985,760.66)

SED Corporation, 620 Total Cash in Bank & Investments

24,948,441.39

Total Cash in Bank & Investments |

71,489,667.51 |




CITYOF SCHERTZ

AS OF: September 30, 2022

REVENUE AND EXPENSE REPORT (UNAUDITED)

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE SUMMARY
Taxes 28,032,800.00 3,436,804.20 27,294,441.33 28,794,951.10 - (762,151.10) 102.72
Franchises 2,327,000.00 689,342.24 2,226,361.24 2,494,637.06 - (167,637.06) 107.20
Permits 1,718,150.00 560,394.85 1,547,780.23 2,167,999.63 - (449,849.63) 126.18
Licenses 49,320.00 2,812.50 45,600.00 36,542.50 - 12,777.50 74.09
Fees 2,232,459.00 597,127.59 1,975,216.45 2,255,861.12 - (23,402.12) 101.05
Fines 9,000.00 2,691.92 8,476.81 10,590.29 - (1,590.29) 117.67
Inter-Jurisdictional 990,598.00 278,216.29 899,348.21 961,603.84 - 28,994.16 97.07
Fund Transfers 5,612,630.00 644,732.97 2,893,814.20 3,085,916.00 - 2,526,714.00 54.98
Miscellaneous 1,256,050.00 234,715.22 719,516.22 1,053,112.99 - 202,937.01 83.84
TOTAL REVENUES 42,228,007.00 6,446,837.78 37,610,554.69 40,861,214.53 - 1,366,792.47 96.76%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
CITY COUNCIL
Personnel Services 38,102.00 8,398.74 37,822.60 36,444.09 14.40 1,643.51 95.69
Supplies 750.00 29.56 258.95 303.25 75.00 371.75 50.43
City Support Services 57,000.00 2,218.76 45,984.72 39,763.84 1,989.80 15,246.36 73.25
Operations Support 300.00 101.00 85.50 289.22 - 10.78 96.41
Staff Support 27,100.00 3,396.53 19,837.58 21,744.23 185.15 5,170.62 80.92
Professional Services 6,000.00 - 2,000.00 2,150.00 - 3,850.00 35.83
TOTAL CITY COUNCIL 129,252.00 14,144.59 105,989.35 100,694.63 2,264.35 26,293.02 79.66%
CITY MANAGER
Personnel Services 1,311,263.00 330,087.27 1,232,490.64 1,259,295.25 - 51,967.75 96.04
Supplies 1,606.53 318.53 1,064.17 1,192.17 - 414.36 74.21
City Support Services 2,000.00 417.51 3,697.07 1,332.51 - 667.49 66.63
Operations Support 50.00 - - - - 50.00 -
Staff Support 25,168.47 4,403.00 11,501.52 22,558.99 135.00 2,474.48 90.17
Professional Services 13,641.21 - - 13,641.21 - - 100.00
Operating Equipment - - 1,200.00 - - - -
Capital Outlay 44,000.00 43,537.28 - 43,537.28 44.50 418.22 99.05
TOTAL CITY MANAGER 1,397,729.21 378,763.59 1,249,953.40 1,341,557.41 179.50 55,992.30 95.99%
MUNICIPAL COURT
Personnel Services 321,928.00 77,091.01 293,160.96 319,682.81 - 2,245.19 99.30
Supplies 1,500.00 504.90 1,402.54 1,261.32 (71.99) 310.67 79.29
City Support Services 500.00 - 471.66 233.87 - 266.13 46.77
Operations Support 2,000.00 1,565.12 301.50 1,565.12 - 434.88 78.26



CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
Staff Support 6,910.00 1,547.28 2,776.65 3,378.42 - 3,531.58 48.89
Court Support 3,000.00 132.00 - 264.00 - 2,736.00 8.80
Professional Services 61,700.00 13,943.87 43,378.70 41,403.87 14,550.00 5,746.13 90.69
Maintenance Services 3,000.00 1,032.00 2,065.00 2,714.00 550.00 (264.00) 108.80
Operating Equipment 4,000.00 1,143.21 - 1,890.91 179.99 1,929.10 0.52
TOTAL MUNICIPAL COURT 404,538.00 96,959.39 343,557.01 372,394.32 15,208.00 16,935.68 95.81%
CUSTOMER RELATIONS-311
Personnel Services 123,855.00 28,523.88 114,658.11 118,164.28 - 5,690.72 95.41
Supplies 100.00 19.99 148.70 72.86 - 27.14 72.86
Staff Support 430.00 34.09 341.63 162.25 - 267.75 37.73
TOTAL CUSTOMER RELATIONS-311 124,385.00 28,577.96 115,148.44 118,399.39 - 5,985.61 95.19%
PLANNING & ZONING
Personnel Services 230,769.00 74,824.11 210,013.08 208,949.05 - 21,819.95 90.54
Supplies 2,020.00 128.00 806.50 1,390.26 (8.13) 637.87 68.42
City Support Services 9,000.00 7,500.00 - 7,500.00 1,166.00 334.00 96.29
Operations Support 248.00 - 128.90 - 31.00 217.00 12.50
Staff Support 33,939.00 9,177.03 3,174.00 11,513.51 - 22,425.49 33.92
Professional Services 400,100.00 30.00 20.00 75.00 - 400,025.00 0.02
Fund Chrgs/Transfrs - 400,000.00 - 400,000.00 - (400,000.00) -
Operating Equipment 1,639.00 940.00 6,374.83 1,225.47 - 413.53 74.77
TOTAL PLANNING & ZONING 677,715.00 492,599.14 220,517.31 630,653.29 1,188.87 45,872.84 93.23%
LEGAL SERVICES
Operations Support 10,000.00 8,847.66 8,119.74 11,341.38 - (1,341.38) 113.41
Professional Services 130,000.00 51,155.40 150,246.22 99,376.09 - 30,623.91 76.44
TOTAL LEGAL SERVICES 140,000.00 60,003.06 158,365.96 110,717.47 - 29,282.53 79.08%
CITY SECRETARY
Personnel Services 206,009.00 52,376.39 194,552.36 211,495.90 - (5,486.90) 102.66
Supplies 1,600.00 568.88 1,082.15 1,346.74 35.60 217.66 86.40
City Support Services 9,400.00 3,045.14 5,921.09 5,109.11 - 4,290.89 54.35
Operations Support 150.00 - 43.00 138.95 - 11.05 92.63
Staff Support 6,000.00 636.95 3,144.08 3,034.97 - 2,965.03 50.58
Operating Equipment 1,000.00 - 249.99 - - 1,000.00 -
TOTAL CITY SECRETARY 224,159.00 56,627.36 204,992.67 221,125.67 35.60 2,997.73 98.66%
NON-DEPARTMENTAL
City Support Services 588,410.79 67,081.04 779,548.74 576,463.51 16,770.68 (4,823.40) 100.82
Utility Services - 3,065.00 7,123.21 3,065.00 - (3,065.00) -
Operations Support 140,000.00 33,018.32 141,918.71 129,079.39 - 10,920.61 92.20



CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
City Assistance 1,315,645.00 180,311.06 1,406,900.02 1,317,827.68 - (2,182.68) 100.17
Professional Services 88,775.00 15,430.47 100,287.99 83,401.94 265.00 5,108.06 94.25
Fund Chrgs/Transfrs-Spec Events Fnd 27,979.00 30,945.39 122.21 30,945.39 - (2,966.39) 110.60
Capital Outlay - - 7,450.00 - - - -
TOTAL NON-DEPARTMENTAL 2,160,809.79 329,851.28 2,443,350.88 2,140,782.91 17,035.68 2,991.20 99.86%
PUBLIC AFFAIRS
Personnel Services 348,981.00 76,142.53 313,029.02 329,937.85 - 19,043.15 94.54
Supplies 1,100.00 268.64 1,662.51 1,063.02 - 36.98 96.64
City Support Services 1,000.00 321.38 - 528.38 - 471.62 52.84
Operations Support 49,935.00 11,795.07 39,119.43 37,125.18 - 12,809.82 74.35
Staff Support 8,520.00 1,076.54 3,163.01 3,523.52 - 4,996.48 41.36
Professional Services 271,600.00 58,581.93 246,818.22 259,815.46 - 11,784.54 95.66
Operating Equipment 850.00 799.88 - 799.88 - 50.12 94.10
TOTAL PUBLIC AFFAIRS 681,986.00 148,985.97 603,792.19 632,793.29 - 49,192.71 92.79%
ENGINEERING
Personnel Services 901,990.00 225,674.10 824,116.94 849,599.28 - 52,390.72 94.19
Supplies 2,750.00 761.23 978.86 1,276.89 - 1,473.11 46.43
City Support Services 1,265.00 - - 1,264.80 - 0.20 99.98
Utility Services 5,500.00 3,141.29 5,211.69 6,285.89 - (785.89) 114.29
Operations Support 150.00 31.00 93.00 61.81 - 88.19 41.21
Staff Support 16,045.00 4,191.89 6,084.08 8,803.56 - 7,241.44 54.87
Professional Services 61,934.00 18,241.50 34,465.00 36,884.55 21,931.00 3,118.45 94.96
Operating Equipment 1,400.00 - (787.75) 118.95 - 1,281.05 8.50
TOTAL ENGINEERING 991,034.00 252,041.01 870,161.82 904,295.73 107,409.34 (20,671.07) 102.09%
TOTAL GENERAL GOVERNMENT 6,931,608.00 1,858,553.35 6,315,829.03 6,573,414.11 143,321.34 214,872.55 96.90%
PUBLIC SAFETY
POLICE
Personnel Services 9,155,515.00 2,175,529.85 8,793,001.25 8,980,658.64 - 174,856.36 98.09
Supplies 99,557.91 21,305.70 81,816.74 78,178.16 (9.74) 21,389.49 78.52
City Support Services 26,500.00 - 32,421.79 33,969.74 - (7,469.74) 128.19
Utility Services 201,872.00 80,742.95 142,159.54 210,810.99 - (8,938.99) 104.43
Operations Support 27,316.00 1,475.01 11,714.01 15,905.56 - 11,410.44 58.23
Staff Support 194,569.83 39,359.96 185,169.59 154,914.18 21,173.43 18,482.22 90.50
City Assistance 71,319.00 32,796.53 49,922.65 73,671.19 - (2,352.19) 103.30
Professional Services 79,266.20 4,359.39 58,082.19 58,241.11 - 21,025.09 73.48
Maintenance Services 77,305.00 20,516.30 63,918.06 58,968.23 - 18,336.77 76.28
Operating Equipment 196,688.60 141,429.64 292,745.95 269,074.08 14,845.00 (87,230.48) 144.35



CITYOF SCHERTZ

AS OF: September 30, 2022

REVENUE AND EXPENSE REPORT (UNAUDITED)

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
Capital Outlay 508,406.00 - 244,450.56 298,642.52 482,551.49 (272,788.01) 153.66
TOTAL POLICE 10,638,315.54 2,517,515.33 9,955,402.33 10,233,034.40 518,560.18 (113,279.04) 101.06%
FIRE RESCUE
Personnel Services 6,086,677.00 1,475,546.66 5,703,000.52 6,338,803.79 - (252,126.79) 104.14
Supplies 26,930.00 10,152.31 11,646.50 21,949.62 1,710.34 3,270.04 87.86
Utility Services 80,000.00 46,064.61 86,881.23 121,405.00 - (41,405.00) 151.76
Operations Support 4,527.00 62.00 374.73 2,352.26 - 2,174.74 51.96
Staff Support 206,772.00 62,845.23 174,584.75 161,974.65 27,742.46 17,054.89 91.75
City Assistance 25,198.00 3,133.69 21,574.66 9,198.02 15,832.91 167.07 99.34
Professional Services 63,600.00 3,445.00 73,052.43 43,633.82 - 19,966.18 68.61
Maintenance Services 81,500.00 14,337.51 53,860.91 56,862.71 - 24,637.29 69.77
Other Costs 10,000.00 17,912.90 6,895.26 66,977.24 - (56,977.24) 669.77
Rental/Leasing 39,025.00 - - 38,744.86 - 280.14 99.28
Operating Equipment 120,000.00 30,713.19 341,500.42 75,260.51 21,802.16 22,937.33 80.89
Capital Outlay 473,637.00 74,880.12 86,408.81 92,247.12 229,216.67 152,173.21 67.87
TOTAL FIRE RESCUE 7,217,866.00 1,739,093.22 6,559,780.22 7,029,409.60 296,304.54 (107,848.14) 101.49%
INSPECTIONS
Personnel Services 918,554.00 214,028.06 884,168.51 923,678.74 - (5,124.74) 100.56
Supplies 5,100.00 1,290.57 2,547.88 2,116.05 - 2,983.95 41.49
Utility Services 8,400.00 2,217.43 5,659.27 6,384.92 - 2,015.08 76.01
Operations Support 850.00 - 176.00 31.00 - 819.00 3.65
Staff Support 41,446.00 11,254.61 20,210.26 20,764.28 - 20,681.72 50.10
Professional Services 70,000.00 17,200.00 32,987.50 57,900.00 12,100.00 - 100.00
Operating Equipment 650.00 - 1,201.76 570.94 - 79.06 87.84
Capital Outlay - - 27,381.00 - 76,121.44 (76,121.44) -
TOTAL INSPECTIONS 1,045,000.00 245,990.67 974,332.18 1,011,445.93 88,221.44 (54,667.37) 105.23%
NEIGHBORHOOD SERVICES
Personnel Services 312,294.00 81,001.36 - 326,230.99 - (13,936.99) 104.46
Supplies 5,924.00 2,980.15 - 4,568.33 - 1,355.67 77.12
Utility Services 12,595.00 1,722.52 - 4,852.56 - 7,742.44 38.53
Operations Support 3,419.00 - - 31.00 - 3,388.00 0.91
Staff Support 24,393.00 9,443.53 - 14,050.68 - 10,342.32 57.60
Professional Services 2,500.00 - - - - 2,500.00 -
Maintenance Services 15,000.00 2,350.00 - 9,025.00 - 5,975.00 60.17
Operating Equipment 1,325.00 - - 1,159.45 - 165.55 87.51
TOTAL NEIGHBORHOOD SERVICES 377,450.00 97,497.56 - 359,918.01 - 17,531.99 95.36%




CITYOF SCHERTZ

AS OF: September 30, 2022

REVENUE AND EXPENSE REPORT (UNAUDITED)

CURRENT CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
TOTAL PUBLIC SAFETY 19,278,631.54 4,600,096.78 17,489,514.73 18,633,807.94 903,086.16 (258,262.56) 101.34%
PUBLIC ENVIRONMENT
STREETS
Personnel Services 986,600.00 227,640.77 815,231.91 967,503.14 1,149.57 17,947.29 98.18
Supplies 139,475.00 56,464.21 100,221.91 127,232.89 231.47 12,010.64 91.39
City Support Services 6,000.00 2,236.20 133.25 3,771.53 30.15 2,198.32 63.36
Utility Services 192,600.00 87,464.64 188,188.81 230,811.30 - (38,211.30) 119.84
Staff Support 25,920.00 10,570.86 18,944.40 23,990.61 30.88 1,898.51 92.68
Professional Services 58,600.00 41,695.75 12,495.00 49,231.85 - 9,368.15 84.01
Maintenance Services 383,500.00 79,653.99 213,778.14 324,184.21 650.00 58,665.79 84.70
Rental/Lease 5,000.00 - 2,611.79 4,285.00 - 715.00 85.70
Operating Equipment 45,200.00 30,671.15 30,580.67 35,547.43 12,415.00 (2,762.43) 106.11
Capital Outlay 160,075.00 58,128.61 31,623.00 160,045.23 - 29.77 99.98
TOTAL STREETS 2,002,970.00 594,526.18 1,413,808.88 1,926,603.19 14,507.07 61,859.74 96.91%
TOTAL PUBLIC ENVIRONMENT 2,002,970.00 594,526.18 1,413,808.88 1,926,603.19 14,507.07 61,859.74 96.91%
PARKS & RECREATION
PARKS DEPARTMENT
Personnel Services 758,970.00 189,165.05 669,997.35 729,137.70 - 29,832.30 96.07
Supplies 113,148.00 21,428.48 122,154.05 98,309.40 - 14,838.60 86.89
City Support Services 166,000.00 61,742.06 153,878.72 167,763.12 - (1,763.12) 101.06
Utility Services 246,000.00 90,911.95 260,987.79 246,900.43 - (900.43) 100.37
Operations Support 2,000.00 994.40 1,049.42 1,044.40 217.75 737.85 63.11
Staff Support 19,670.00 5,490.87 15,958.04 18,938.24 - 731.76 96.28
Professional Services 183,964.00 52,259.01 146,145.47 149,267.01 31,050.60 3,646.39 98.02
Maintenance Services 14,000.00 628.48 76,649.00 12,985.38 - 1,014.62 92.75
Rental/Leasing 10,000.00 1,738.93 10,037.82 7,006.81 - 2,993.19 70.07
Operating Equipment 65,000.00 7,710.92 52,344.66 33,792.37 9,014.36 22,193.27 65.86
Capital Outlay 244,979.00 69,203.47 152,666.70 128,376.94 83,055.92 33,546.14 86.31
TOTAL PARKS DEPARTMENT 1,823,731.00 501,273.62 1,661,869.02 1,593,521.80 123,338.63 106,870.57 94.14%
SWIM POOL
Supplies 25,500.00 4,029.16 23,107.26 27,388.69 - (1,888.69) 107.41
Utility Services 16,500.00 8,550.01 22,616.41 24,788.47 - (8,288.47) 150.23
Maintenance Services 527,878.00 169,432.63 490,950.21 537,096.36 - (9,218.36) 101.75
TOTAL SWIM POOL 569,878.00 182,011.80 536,673.88 589,273.52 - (19,395.52) 103.40%
EVENT FACILITIES
Personnel Services 316,022.00 82,863.48 216,037.24 320,975.26 - (4,953.26) 101.57
Supplies 5,150.00 1,282.54 5,605.72 4,360.89 - 789.11 84.68
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REVENUE AND EXPENSE REPORT (UNAUDITED)
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CURRENT CURRENT Y-T-D BUDGET % OF
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Utility Services 48,600.00 23,218.86 40,363.06 47,275.79 - 1,324.21 97.28
Operations Support 13,408.00 1,743.89 30,114.22 2,789.48 - 10,618.52 20.80
Staff Support 4,865.00 1,337.97 2,362.26 2,894.44 - 1,970.56 59.50
Maintenance Services 12,700.00 915.00 5,641.00 4,172.77 - 8,527.23 32.86
Operating Equipment 13,500.00 3,148.84 6,745.02 12,531.59 - 968.41 92.83
TOTAL EVENT FACILITIES 414,245.00 114,510.58 307,775.32 395,000.22 - 19,244.78 95.35%
TOTAL PARKS & RECREATION 2,807,854.00 797,796.00 2,506,318.22 2,577,795.54 123,338.63 106,719.83 96.20%
CULTURAL
LIBRARY
Personnel Services 930,786.00 222,811.17 847,827.48 911,988.13 - 18,797.87 97.98
Supplies 15,000.00 3,561.92 11,346.56 11,204.67 - 3,795.33 74.70
Utility Services 70,000.00 23,567.04 48,116.88 63,622.35 - 6,377.65 90.89
Operations Support 5,900.00 3,220.55 2,167.88 4,808.24 - 1,091.76 81.50
Staff Support 7,025.00 350.00 3,655.09 6,249.16 - 775.84 88.96
Professional Services 3,300.00 - 1,655.96 2,129.00 - 1,171.00 64.52
Operating Equipment 157,762.00 32,984.12 125,507.79 144,682.34 - 13,079.66 91.71
TOTAL LIBRARY 1,189,773.00 286,494.80 1,040,277.64 1,144,683.89 - 45,089.11 96.21%
TOTAL CULTURAL 1,189,773.00 286,494.80 1,040,277.64 1,144,683.89 - 45,089.11 96.21%
INTERNAL SERVICE
INFORMATION TECHNOLOGY
Personnel Services 952,258.00 227,329.50 847,553.47 952,714.97 - (456.97) 100.05
Supplies 9,300.00 1,517.50 4,350.85 7,619.81 - 1,680.19 81.93
City Support Services 1,024,097.00 269,655.09 863,873.36 998,887.98 206.50 25,002.52 97.56
Utility Services 367,465.00 118,718.03 318,225.84 367,726.50 206.95 (468.45) 100.13
Staff Support 53,700.00 17,674.69 22,058.94 43,206.91 3,251.50 7,241.59 86.51
Professional Services 38,075.00 - 118,812.81 1,406.25 - 36,668.75 3.69
Maintenance Services 10,000.00 7,862.06 9,948.26 9,639.41 269.90 90.69 99.09
Rental/Leasing 3,650.00 608.36 3,477.27 3,345.98 304.18 (0.16) 100.00
Operating Equipment 284,594.00 75,849.35 302,387.42 268,886.29 5,476.80 10,230.91 96.41
TOTAL INFORMATION TECHNOLOGY 2,743,139.00 719,214.58 2,517,577.22 2,653,434.10 9,715.83 79,989.07 97.08%
HUMAN RESOURCES
Personnel Services 475,219.00 121,510.77 451,403.18 443,643.56 - 31,575.44 93.36
Supplies 2,700.00 329.57 1,054.59 1,197.18 813.69 689.13 74.48
Human Services 213,645.00 39,905.10 159,426.20 156,973.06 - 56,671.94 73.47
Operations Support 5,500.00 973.00 4,017.90 3,297.84 - 2,202.16 59.96
Staff Support 32,205.00 3,377.83 33,546.85 26,373.66 15.77 5,815.57 81.94
City Assistance 20,700.00 4,995.00 16,430.00 18,958.00 990.00 752.00 96.37
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101 GENERAL FUND BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
Professional Services 5,000.00 4,126.05 - 4,126.05 - 873.95 82.52
Operating Equipment 500.00 - 513.31 - - 500.00 -
TOTAL HUMAN RESOURCES 755,469.00 175,217.32 666,392.03 654,569.35 1,819.46 99,080.19 86.88%
FINANCE
Personnel Services 690,179.00 167,608.71 641,054.36 668,781.56 - 21,397.44 96.90
Supplies 2,700.00 1,047.85 3,125.33 2,620.83 - 79.17 97.07
Staff Support 6,710.00 3,028.24 3,384.00 4,346.76 - 2,363.24 64.78
Professional Sevices 38,700.00 13,766.99 38,883.51 52,312.28 - (13,612.28) 135.17
Operating Equipment 280.00 279.99 586.07 279.99 - 0.01 100.00
TOTAL FINANCE 738,569.00 185,731.78 687,033.27 728,341.42 - 10,227.58 98.62%
PURCHASING & ASSET MGT
Personnel Services 261,379.00 64,460.57 235,534.73 260,776.15 - 602.85 99.77
Supplies 3,600.00 (193.71) 559.07 1,614.64 - 1,985.36 44.85
Operations Support 6,050.00 2,863.25 3,756.50 5,5635.25 216.75 298.00 95.07
Staff Support 7,785.00 3,244.85 4,885.25 6,826.39 - 958.61 87.69
City Assistance 2,000.00 562.00 1,342.00 2,108.00 124.00 (232.00) 111.60
Operating Equipment 600.00 119.99 1,457.25 499.97 - 100.03 83.33
TOTAL PURCHASING & ASSET MGT 281,914.00 71,554.95 247,913.01 277,858.40 340.75 3,714.85 98.68%
FLEET SERVICE
Personnel Services 560,458.00 126,047.45 532,884.25 512,535.98 - 47,922.02 91.45
Supplies 237,991.00 88,109.16 166,115.89 235,082.50 2,554.20 354.30 99.85
City Support Services 4,700.00 - 2,496.70 4,689.34 - 10.66 99.77
Utility Services 9,800.00 3,849.08 8,517.86 9,420.03 - 379.97 96.12
Staff Support 29,017.00 15,371.47 16,358.15 28,714.22 30.15 272.63 99.06
Maintenance Services 247,577.00 59,415.01 232,178.70 230,123.62 16,602.00 851.38 99.66
Operating Equipment 20,910.00 9,190.00 39,248.65 20,909.15 - 0.85 100.00
Capital Outlay 195,658.00 50,079.89 27,675.31 145,544.93 94,256.40 (44,143.33) 122.56
TOTAL FLEET SERVICE 1,306,111.00 366,732.71 1,025,475.51 1,217,319.64 113,442.75 (24,651.39) 101.89%
FACILITY SERVICES
Personnel Services 753,072.00 184,288.13 767,106.37 754,037.35 - (965.35) 100.13
Supplies 134,842.00 54,791.80 57,240.42 119,147.87 7,342.99 8,351.14 93.81
City Support Services 5,000.00 - 355.00 - - 5,000.00 -
Utility Services 191,000.00 64,030.85 185,011.98 193,500.70 - (2,500.70) 101.31
Staff Support 20,900.00 7,922.38 11,541.80 17,451.20 48.95 3,399.85 83.73
Professional Services 160,000.00 40,190.33 94,953.58 148,080.12 6,758.12 5,161.76 96.77
Maintenance Services 615,800.00 147,302.43 517,295.00 367,920.92 12,236.50 235,642.58 61.73
Rental/Leasing 500.00 - - - - 500.00 -
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Operating Equipment 6,000.00 1,354.00 2,861.44 1,704.00 - 4,296.00 28.40
Capital Outlay 42,625.00 10,523.83 27,266.00 36,556.83 116,498.84 (110,430.67) 359.07
TOTAL BUILDING MAINTENANCE 1,929,739.00 510,403.75 1,663,631.59 1,638,398.99 142,885.40 148,454.61 92.31%
TOTAL INTERNAL SERVICE 7,754,941.00 2,028,855.09 6,808,022.63 7,169,921.90 268,204.19 316,814.91 95.91%
MISC & PROJECTS
Project
Fund Charges/Transfers 1,645,112.00 1,139,701.00 2,314,007.01 1,645,112.00 - - 100.00
TOTAL PROJECTS 1,645,112.00 1,139,701.00 2,314,007.01 1,645,112.00 - = 100.00%
CITY ASSISTANCE
City's Assistance to Agencies 302,666.00 66,639.75 290,617.17 282,518.25 5,000.00 15,147.75 95.00
Operating Equipment 10,000.00 - - - 6,200.00 3,800.00 62.00
TOTAL CITY ASSISTANCE 312,666.00 66,639.75 290,617.17 282,518.25 11,200.00 18,947.75 93.94%
SEWER PROJECTS
Fund Charges/Transfers 285,000.00 285,000.00 - 285,000.00 - - 100.00
TOTAL SEWER PROJECTS 285,000.00 285,000.00 - 285,000.00 - - 100.00%
COURT - RESTRICTED FUNDS
Operating Equipment 19,452.00 - 11,769.99 5,985.00 2,500.00 10,967.00 43.62
TOTAL COURT-RESTRICTED FUNDS 19,452.00 - 11,769.99 5,985.00 2,500.00 10,967.00 43.62%
TOTAL MISC & PROJECTS 2,262,230.00 1,491,340.75 2,616,394.17 2,218,615.25 13,700.00 29,914.75 98.68%
TOTAL EXPENDITURES 42,228,007.54 11,657,662.95 38,190,165.30 40,244,841.82 1,466,157.39 517,008.33 98.78%
REVENUE OVER(UNDER) EXPEND. (0.54)  (5,210,825.17) (579,610.61) 616,372.71  (1,466,157.39) 849,784.14




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF
101 GENERAL FUND QUARTER PRIOR YEAR Y-T-D Y-T-DACTUAL -\ CUMBRANCE BALANCE BUDGET
REVENUES
Taxes
000-411100  Advalorem Tax-Current 94,609.38 14,762,219.16 15,626,509.01 - (206,509.01) 101.34
000-411110 Disable Veterans Assist Pymnt - 1,064,592.01 897,968.67 - 202,031.33 81.63
000-411200  Advalorem Tax-Delinquent 12,810.81 68,736.95 22,661.44 - 27,338.56 45.32
000-411300  Advalorem Tax-P&l 24,887.25 107,360.63 114,390.95 - (44,390.95) 163.42
000-411500  Sales Tax Revenue-Gen Fund 3,279,423.62 11,222,802.51 12,050,029.57 - (727,229.57) 106.42
000-411700 Mixed Beverage Tax 25,073.14 68,730.07 83,391.46 - (13,391.46) 119.13
TOTAL Taxes 3,436,804.20 27,294,441.33 28,794,951.10 - (762,151.10) 102.72%
Franchises
000-421200 Center Point/Entex Energy 24,481.40 103,057.54 126,358.46 - (32,358.46) 134.42
000-421220  City Public Service 446,598.21 1,039,099.72 1,233,886.26 - (253,886.26) 125.91
000-421240  Guadalupe Valley Elec Co-op 168,794.89 457,842.38 524,778.95 - (64,778.95) 114.08
000-421250  New Braunfels Utilities 22,178.43 71,295.94 77,046.54 - (7,046.54) 110.07
000-421300 Time Warner-State Franchise 75,811.89 317,385.21 307,341.29 - 17,658.71 94.57
000-421460  AT&T Franchise Fee (39,947.60) 27,032.09 22,857.76 - 77,142.24 22.86
000-421480  Other Telecom Franchise - ROW (53,603.10) 44,205.85 26,551.23 - 103,448.77 20.42
000-421500  Solid Waste Franchise Fee 45,028.12 166,442.51 175,816.57 - (7,816.57) 104.65
TOTAL Franchises 689,342.24 2,226,361.24 2,494,637.06 - (167,637.06) 107.20%
Permits
000-431100 Home Occupation Permit - 665.00 350.00 - 175.00 66.67
000-431205 Bldg Permit-Residential 107,028.75 475,335.50 337,018.25 - 264,381.75 56.04
000-431210  Bldg Permit-Commercial 256,307.22 210,053.00 890,050.91 - (640,050.91) 356.02
000-431215 Bldg Permit-General 77,527.14 356,640.50 281,149.90 - 68,850.10 80.33
000-431300  Mobile Home Permit 50.00 400.00 100.00 - 275.00 26.67
000-431400  Signs Permit 1,492.00 6,668.00 6,047.00 - (1,047.00) 120.94
000-431500 Food Establishmnt Permit 18,265.00 73,410.00 69,075.00 - 925.00 98.68
000-431700  Plumbing Permit 24,650.00 121,196.00 93,030.00 - 36,970.00 71.56
000-431750  Electrical Permit 18,920.00 75,500.00 62,500.00 - 12,500.00 83.33
000-431800  Mechanical Permit 14,240.00 53,800.00 47,480.00 - 20,520.00 69.82
000-431900  Solicitor/Peddler Permit 1,070.00 2,890.00 2,800.00 - (800.00) 140.00
000-431950  Animal/Pet Permit 200.00 100.00 400.00 - (150.00) 160.00
000-432000  Cert of Occupancy Prmt - 11,350.00 7,550.00 - 50.00 99.34



CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF

101 GENERAL FUND QUARTER PRIOR YEAR Y-T-D Y-T-DACTUAL -\ CUMBRANCE BALANCE BUDGET
REVENUES
000-432100  Security Alarm Permit 10,076.77 31,661.67 40,026.77 - 2,973.23 93.09
000-432300  Grading/Clearing Permit 9,109.86 12,942.78 27,790.09 - (17,790.09) 277.90
000-432400 Development Permit 15,176.11 87,450.28 273,965.71 - (198,965.71) 365.29
000-435000  Fire Permit 6,282.00 27,717.50 28,666.00 - 1,334.00 95.55

TOTAL Permits 560,394.85 1,547,780.23 2,167,999.63 - (449,849.63) 126.18%
Licenses
000-441000  Alcohol Beverage License 2,812.50 9,620.00 8,242.50 - (42.50) 100.52
000-441300  Mobile Home License - 80.00 120.00 - - 100.00
000-442000  Contractors License - 35,900.00 28,180.00 - 12,820.00 68.73

TOTAL Licenses 2,812.50 45,600.00 36,542.50 - 12,777.50 74.09%
Fees
000-451000  Municipal Court Fines 120,735.75 481,066.88 475,978.73 - 149,021.27 76.16
000-451010 Texas Motor Carrier Fines 250.00 - 21,954.00 - (21,954.00) -
000-451015 CVE Out of Service 50.00 250.00 1,950.00 - (1,950.00)
000-451100  Arrest Fee 3,880.03 14,040.19 15,353.56 - 5,946.44 72.08
000-451110 Expunction Fee - - - - 100.00 -
000-451200 Warrant Fees 12,743.94 56,474.29 54,749.47 - 12,650.53 81.23
000-451220  Officer Jury Fee - - - - 200.00 -
000-451310 Restitution Fee-Local - 102.60 - - 100.00 -
000-451340  Judicial Fee-City 68.60 543.99 343.97 - 1,180.03 22.57
000-451400  Traffic Fine Costs TTL 1,671.41 5,839.05 6,587.98 - 3,336.02 66.38
000-451510  Juvenile Case Mgmt Fee 571.64 4,543.28 2,876.55 - 9,891.45 22.53
000-451520  Truancy Fees 3,921.30 12,458.78 15,115.18 - (1,531.18) 111.27
000-451530  Local Municipal Jury Fund 77.04 237.52 294.88 - (69.88) 131.06
000-451600  Technology Fund Fee 3,543.14 13,232.68 14,171.09 - 5,280.91 72.85
000-451700  Security Fee 4,120.75 14,436.99 16,231.74 - 2,668.26 85.88
000-451800  Time Payment Fee-City 1,387.49 2,616.57 4,846.77 - (706.77) 117.07
000-451850  State Fines 10% Service Fee 13,937.01 27,690.93 24,547.98 - 8,064.02 75.27
000-451900 DPS Payment-Local 985.21 4,353.21 4,426.96 - 625.04 87.63
000-452000  Child Safety Fee 1,070.19 4,800.49 4,841.96 - 1,038.04 82.35
000-452100  Platting Fees 14,000.00 44,500.00 55,250.00 - (1,250.00) 102.31
000-452200  Site Plan Fee 4,500.00 19,000.00 23,000.00 - - 100.00



CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF

101 GENERAL FUND QUARTER PRIOR YEAR Y-T-D Y-T-DACTUAL -\ CUMBRANCE BALANCE BUDGET
REVENUES

000-452300 Plan Check Fee 138,353.18 462,927.75 592,968.92 - 7,031.08 98.83
000-452320  Tree Mitigation Admin Fee - 38,737.50 11,550.00 - 3,450.00 77.00
000-452400 BOA/Variance Fees 1,000.00 1,500.00 3,500.00 - (1,000.00) 140.00
000-452600  Specific Use/Zone Chng Fee 6,250.00 34,300.00 37,250.00 - (10,800.00) 140.83
000-452710  Zoning Ltr & Dev Rights 450.00 2,700.00 4,800.00 - (2,250.00) 188.24
000-453100 Reinspection Fees 41,625.00 179,625.00 185,725.00 - 4,275.00 97.75
000-453110 Swim Pool Inspection Fee 330.00 3,410.00 990.00 - 1,510.00 39.60
000-453200 Lot Abatement 2,539.58 6,525.00 7,264.58 - (2,264.58) 145.29
000-453211  Admin Fee-Inspections 500.00 3,000.00 10,400.00 - (400.00) 104.00
000-453710  Foster Care - 300.00 50.00 - 450.00 10.00
000-454200 Pool Gate Admission Fee 13,144.00 21,545.48 25,595.00 - (3,595.00) 116.34
000-454300 Seasonal Pool Pass Fee 190.00 6,730.00 6,885.00 - (2,885.00) 172.13
000-456110  Senior Center Memberships 5,058.00 - 23,718.00 - (23,718.00) -
000-456120  Senior Center Meal Fee 5,311.14 28,205.41 23,797.26 - (3,797.26) 118.99
000-456500 HAZ MAT Fees - - - - 5,000.00 -
000-456600 Fire Re-inspection Fee 50.00 300.00 100.00 - 650.00 13.33
000-458000 Sale of General Fixed Assets - - 37,572.00 - (37,572.00) -
000-458100  Sale of Merchandise - 90.00 - - - -
000-458110  Sale of Mdse - GovDeals 15,536.00 126,932.59 19,910.27 - 80,089.73 19.91
000-458400  Civic Center Rental Fees 107,129.99 42,904.48 315,026.49 - (175,026.49) 225.02
000-458401  Capital Recovery Fee-Civic C 2,925.00 7,775.00 4,375.00 - (4,375.00) -
000-458402  Civic Center Ancillary Fees 1,100.00 210.00 2,115.00 - (2,115.00) -
000-458450  North Center Rental Fees 11,837.50 26,093.75 40,587.50 - (22,587.50) 225.49
000-458460  Senior Center Rental 2,800.00 - 4,200.00 - 2,800.00 60.00
000-458500 Community Center Rental Fees 12,810.75 32,505.25 53,370.00 - (28,370.00) 213.48
000-458501 Community Center Service Fees 250.00 500.00 900.00 - (900.00) -
000-458510  Grand Ballroom Rental Fees - 51,501.25 (30,693.75) - 30,693.75 -
000-458520  Cut-Off Hall Rental Fees - 8,016.25 600.00 - (600.00) -
000-458530 Conference Hall Rental Fees - 506.25 - - - -
000-458540  Bluebonnet Hall Rental Fees (400.00) 19,973.75 (3,137.50) - 3,137.50 -
000-458550  Pavilion Rental Fees 7,910.00 24,307.50 26,775.00 - (6,775.00) 133.88
000-458551  Equipment Rentals-Parks - - 40.00 - (40.00) -
000-458560  Chamber of Comm Rent - 7,800.00 5,850.00 - 1,950.00 75.00



CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF

101 GENERAL FUND QUARTER PRIOR YEAR Y-T-D Y-T-DACTUAL -\ CUMBRANCE BALANCE BUDGET
REVENUES
000-458570  Non-Resident SYSA League - 9,160.00 7,500.00 - 2,500.00 75.00
000-458580 HOA Meeting Rental Fees - 825.00 - - - -
000-458581  Funeral Reception Rental Fees - 675.00 - - - -
000-458582  Quality of Life Rental Fees - 6,150.00 - - - -
000-458590  Cancellation Fees-Event Rental 650.00 1,600.00 2,150.00 - (2,150.00) -
000-458650 NonResident User Fee-BVYA 1,000.00 12,600.00 8,240.00 - 1,760.00 82.40
000-458660 BVYA Utility Reimbursement 3,648.31 18,338.38 10,134.02 - 4,865.98 67.56
000-458670  SYSA Utility Reimbursement 1,834.64 5,863.38 8,486.12 - (986.12) 113.15
000-458675  Lions Futbol Utility Reimbrsmt 12,032.00 22,580.00 15,548.00 - (548.00) 103.65
000-458685  Recreation Programs - 2,431.00 (25.00) - 1,025.00 (2.50)
000-458685.00 Rec Prgrm-Kickball Leagues 2,900.00 7,105.00 7,305.00 - (4,705.00) 280.96
000-458700  Vehicle Impoundment 3,140.00 11,580.00 13,070.00 - (2,070.00) 118.82
000-459200 NSF Check Fee - - - - 100.00 -
000-459300  Notary Fee 18.00 84.00 60.00 - (12.00) 125.00
000-459600  Animal Adoption Fee 3,420.00 10,955.00 11,305.00 - (2,305.00) 125.61
000-459700  Pet Impoundment Fee 2,969.00 9,436.00 11,870.00 - (4,870.00) 169.57
000-459800 Police Reports Fee 1,302.00 6,924.03 5,613.39 - (613.39) 112.27

TOTAL Fees 597,127.59 1,975,216.45 2,255,861.12 - (23,402.12) 101.05%
Fines
000-463000 Library Fines 2,691.92 8,476.81 10,590.29 - (1,590.29) 117.67

TOTAL Fines 2,691.92 8,476.81 10,590.29 - (1,590.29) 117.67%
Inter-Jurisdictional
000-473100 Bexar Co - Fire - 35,129.60 7,025.92 - 14,051.08 33.33
000-473200  City of Seguin-Fire Contract 11,151.04 33,453.12 30,665.36 - (558.36) 101.85
000-473300 Guadalupe Co-Library 54,288.00 203,191.00 217,152.00 - (152.00) 100.07
000-474200 Library Services-Cibolo - 40,000.00 40,000.00 - - 100.00
000-474210 Library Services-Selma - 25,020.00 24,825.00 - 1,175.00 95.48
000-474400 Dispatch Service-Cibolo 80,000.00 83,000.00 243,000.00 - (83,000.00) 151.88
000-474600  School Crossing Guard-Bexar Co 15,418.43 41,211.79 41,882.08 - (5,882.08) 116.34
000-474610  School Cross Guard-Guadalupe C 12,980.82 47,822.13 48,098.23 - (7,098.23) 117.31
000-474620  School Crossing Guards - Comal - 1,812.57 14,571.25 - (12,671.25) 766.91
000-474700  School Officer Funding 91,878.00 363,708.00 275,634.00 - 91,880.00 75.00



CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF
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REVENUES
000-474750  Crime Victim Liaison Agreement 12,500.00 25,000.00 18,750.00 - 31,250.00 37.50

TOTAL Inter-Jurisdictional 278,216.29 899,348.21 961,603.84 - 28,994.16 97.07%
Fund Transfers
000-480000 Indirect Costs-EMS 53,184.99 182,682.00 212,740.00 - - 100.00
000-480100 Indirect Costs-Hotel/Motel 18,610.74 72,464.08 74,443.00 - - 100.00
000-481000  Transfer In - Reserves - - - - 2,289,008.00 -
000-485000 Interfund Charges-Drainage-5% 77,002.50 285,506.04 308,010.00 - - 100.00
000-486000 Interfund Chrges-Admin W&S 369,557.49 1,450,826.96 1,478,230.00 - - 100.00
000-486202  Transfer In-Water&Sewer Fund - - - - 4,000.00 -
000-486203  Transfer In-EMS - - - - 4,000.00 -
000-486204  Transfer In-Drainage - - - - 1,000.00 -
000-487000 Interfund Charges-Fleet 126,377.25 397,666.12 505,509.00 - - 100.00
000-488000 Interfund Charges-4B - 504,669.00 506,984.00 - - 100.00
000-489000  Transfer In - - - - 203,706.00 -

TOTAL Fund Transfers 644,732.97 2,893,814.20 3,085,916.00 - 2,526,714.00 54.98%
Miscellaneous
000-491000 Interest Earned 10,818.81 7,535.51 16,673.60 - (1,673.60) 111.16
000-491200 Investment Income 92,361.17 52,592.22 157,925.98 - (37,925.98) 131.60
000-491900  Unrealized Gain/Loss-CapOne (26,748.90) (30,999.21) (83,863.57) - 83,863.57 -
000-493000  Donations-Others - 500.00 - - - -
000-493120 Donations-Public Library 525.03 1,797.75 1,563.30 - 8,436.70 15.63
000-493400  Donations-Animal Control 1,643.90 2,905.00 4,786.90 - 213.10 95.74
000-493460 Donations- Parks - - - - 10,000.00 -
000-493465  Donations-Senior Center 1,104.00 1,710.50 4,874.33 - 5,125.67 48.74
000-493503 Donation-Fire Rescue 625.00 800.00 625.00 - 375.00 62.50
000-493618 Donation - Veteran's Memorial 300.00 2,100.00 2,930.00 - (1,680.00) 234.40
000-493700  July 4th Activities 567.00 27,721.00 28,417.00 - (2,417.00) 109.30
000-493701  Proceeds-Holidazzle 40.00 3,290.00 21,640.00 - (9,140.00) 173.12
000-493704  Moving on Main - 9,950.00 8,700.00 - (4,700.00) 217.50
000-493707  Cornhole League 1,230.00 2,260.00 1,230.00 - (1,230.00) -
000-494481  LawEnforcemtOfficersStnd& - 4,489.49 4,151.77 - 848.23 83.04
000-494482  Grants-Police, Fire, Gen Fund - 541.11 - - 12,500.00 -



CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF

101 GENERAL FUND QUARTER PRIOR YEAR Y-T-D Y-T-DACTUAL -\ CUMBRANCE BALANCE BUDGET
REVENUES
000-495100 Mobile Stage Rental Fees - - 3,600.00 - (3,600.00) -
000-497000  Misc Income-Gen Fund 33,752.90 176,673.95 74,077.98 - (24,077.98) 148.16
000-497005  Schertz Magazine Advertising 36,500.00 155,536.62 142,893.12 - (2,893.12) 102.07
000-497100  Misc Income-Police 3,139.25 15,738.14 9,553.30 - (553.30) 106.15
000-497200  Misc Income-Library 1,281.50 4,784.65 4,060.45 - (1,060.45) 135.35
000-497210  Misc Income-Library Copier 3,824.50 9,021.45 14,309.67 - 690.33 95.40
000-497300  Misc Income-Animal Control 90.00 720.50 420.00 - 380.00 52.50
000-497400  Misc Income-Streets Dept 7,533.64 13,206.86 33,953.91 - 16,046.09 67.91
000-497460  Misc Income-Parks - 288.00 74.60 - (74.60) -
000-497500  Misc Income-TML Ins. Claims 15,573.12 62,833.69 23,065.18 - 1,934.82 92.26
000-497550  Misc Income-TML WC Reimbursmnt 8,961.96 45,649.00 58,164.18 - (48,164.18) 581.64
000-497600  Misc Income-Vending Mach 1,441.57 800.48 2,406.85 - 93.15 96.27
000-497610  Misc Income-Muni Court 2.40 0.01 4.20 - (4.20) -
000-498000 Reimbursmnt-Gen Fund - - - - 20,000.00 -
000-498105 Reimbursmt Police OT-DEA 5,021.23 38,500.77 27,538.71 - 7,461.29 78.68
000-498110 Reimburmnt Fire-Emg Acti-OT 27,032.90 88,294.49 473,242.18 - 176,757.82 72.81
000-498150 Reimbursement - Library 8,094.24 19,824.24 8,094.24 - 4,905.76 62.26

TOTAL Miscellaneous 234,715.22 719,516.22 1,053,112.99 - 202,937.01 83.84%
TOTAL REVENUES 6,446,837.78 37,610,554.69 40,861,214.53 - 1,366,792.47 96.76%




GENERAL FUND

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank

Claim on Operating Cash Pool-Checking $ 575,879.91
Cash in Investments

LOGIC Investment-General Fund 10,999,445.07
LOGIC Investment-Equip Replacement 79,723.87
LOGIC Investment-Veh Replacement 537,560.69
LOGIC Investment-Air Condi Replacment 292,544.71
CAPITAL ONE Investment-General Fund 1,395,756.44
CD - Bank of New York 251,953.21
CD - Capital One MCLEAN 252,281.34
CD - Capital One ALLEN 252,281.34
CD - Goldman Sachs 252,281.34

Total Cash in Bank & Investments $ 14,889,707.92
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CITYOF SCHERTZ

CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT  CURRENT Y-T-D BUDGET % OF
106-SPECIAL EVENTS FUND BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL encuMBRANCE  BALANCE — BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Miscellaneous 24,000.00 (2,451.50) 31,792.85 47,588.58 - (23,588.58) 198.29
TOTAL REVENUES 24,000.00 (2,598.22) 30,321.34 47,441.86 - (23,441.86)  197.67%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
CULTURAL

KICK CANCER 10,000.00 - 4,283.74 9,848.94 - 151.06 98.49

HAL BALDWIN SCHOLARSHIP 14,000.00 12.40 16,631.75 19,719.28 - (5,719.28) 140.85

TOTAL CULTURAL 24,000.00 12.40 20,915.49 29,568.22 - (5,568.22)  123.20%
TOTAL EXPENDITURES 24,000.00 12.40 20,915.49 29,568.22 - (5,568.22)  123.20%
REVENUE OVER(UNDER) EXPEND 0.00 (2,610.62) 9,405.85 17,873.64 - (17,873.64)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022
CITYOFSCHERTZ

CURRENT CURRENT Y-T-D Y-T-D BUDGET % OF
106-SPECIAL EVENTS FUND BUDGET QUARTER PRIOR YEAR Y-T-D ACTUAL ENCUMBRANCE ~ BALANCE BUDGET
REVENUES
Miscellaneous
000-491200 Investment Income - 100.50 17.85 147.24 - (147.24) -
000-492200 Kick Cancer 10,000.00 - 2,795.00 9,595.00 - 405.00 95.95
000-493621 Hal Baldwin Scholarship 14,000.00 2,220.00 28,980.00 37,846.34 - (23,846.34) 270.33
000-497000 Misc Income - Special Events - (4,772.00) - - - - -

TOTAL Miscellaneous 24,000.00 (2,451.50) 31,792.85 47,588.58 - (23,588.58) 198.29%

TOTAL REVENUES 24,000.00 (2,451.50) 31,792.85 47,588.58 - (23,588.58) 198.29%




SPECIAL EVENTS FUND

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022
CITYOF SCHERTZ

Cash in Bank Current

Claim on Operating Cash Pool-Checking $ 120,524.91

Cash in Investments
Texas Class- Special Events 18,195.54

Total Cash in Bank & Investments $ 138,720.45




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
110-PEG FUND BUDGET QUARTER  TRIORYEARY-T-D  ¥-T-DACTUAL - gncumBRANCE  BALANCE — BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Franchises 110,000.00 19,589.91 78,746.02 79,402.59 - 30,597.41 72.18
Fund Transfers 757,521.00 - - - - 757,521.00 -
TOTAL REVENUES 867,521.00 19,589.91 78,746.02 79,402.59 - 788,118.41 9.15%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT

Non Departmental
MISC & PROJECTS

Projects

Capital Outlay 517,521.00 162,751.41 - 162,751.41  461,590.96  (106,821.37) 120.64
TOTAL MISC & PROJECTS 867,521.00 162,751.41 - 162,751.41  461,590.96  243,178.63 71.97%
TOTAL EXPENDITURES 867,521.00 162,751.41 - 162,751.41  461,590.96  243,178.63 71.97%
REVENUE OVER(UNDER) EXPEND - (143,161.50) 78,746.02 (83,348.82)  (461,590.96) 544,939.78




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
110-PEG FUND BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " encumBrANCE  BALANCE  BUDGET
REVENUES
Franchises
000-421350 Time Warner - PEG Fee 60,000.00 15,700.04 46,223.62 62,326.97 - (2,326.97) 103.88
000-421465 AT&T PEG Fee 50,000.00 3,889.87 32,522.40 17,075.62 - 32,924.38 34.15

TOTAL Franchises 110,000.00 19,589.91 78,746.02 79,402.59 - 30,597.41 72.18%
Fund Transfers
000-481000 Transfer In - Reserves 757,521.00 - - - - 757,521.00 -
TOTAL Fund Transfers 757,521.00 - - - - 757,521.00 0.00%
Miscellaneous
TOTAL REVENUES 867,521.00 19,589.91 78,746.02 79,402.59 - 788,118.41 9.15%




PEG FUND

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Cash Balance $ 869,564.08
Total Cash in Bank & Investments $ 869,564.08




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
202-WATER & SEWER BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Franchises 304,487.00 - 296,913.42 360,419.37 - (55,932.37) 118.37
Fees 27,485,000.00 8,343,105.45 25,922,940.14 28,981,667.20 - (1,496,667.20) 105.45
Fund Transfers 526,000.00 322,500.00 171,403.98 435,000.36 - 90,999.64 82.70
Miscellaneous 443,236.00 5,078,197.32 5,616,905.65 5,395,927.32 - (4,952,691.32) 1,217.39
TOTAL REVENUES 28,758,723.00 13,743,802.77 32,008,163.19 35,173,014.25 - (6,414,291.25) 122.30%
EXPENDITURE SUMMARY
NON DEPARTMENTAL

Fund Charges/Transfers - - 2,405,229.94 - - - -
TOTAL NON DEPARTMENTAL - - 2,405,229.94 - - - 0.00%
BUSINESS OFFICE
Personnel Services 547,378.00 119,822.42 504,675.10 507,906.41 - 39,471.59 92.79
Supplies 185,100.00 21,037.04 146,983.89 149,748.25 239.60 35,112.15 81.03
City Support Services 68,500.00 - 33,151.19 37,261.69 - 31,238.31 54.40
Utility Services 9,400.00 3,969.43 10,787.23 11,332.76 - (1,932.76) 120.56
Operations Support 102,500.00 39,131.70 112,211.87 120,360.03 - (17,860.03) 117.42
Staff Support 6,400.00 2,216.33 3,229.71 5,322.96 - 1,077.04 83.17
Professional Services 259,000.00 115,046.41 272,853.06 311,462.09 - (52,462.09) 120.26
Maintenance Services 5,040.00 840.00 5,040.00 4,620.00 420.00 - 100.00
TOTAL BUSINESS OFFICE 1,247,318.00 302,063.33 1,088,932.05 1,148,014.19 704.10 98,599.71 92.10%
W & S ADMINISTRATION
Personnel Services 1,951,955.00 458,721.28 1,801,985.65 1,821,806.99 - 130,148.01 93.33
Supplies 65,000.00 31,516.28 78,926.18 44,285.45 7,242.22 13,472.33 79.27
City Support Services 170,500.00 619.18 68,257.70 72,617.33 30.17 97,852.50 42.61
Utility Services 3,583,200.00 1,238,390.56 3,773,667.22 3,890,451.71 - (307,251.71) 108.57
Operations Support 12,050.00 1,788.02 9,449.56 7,390.09 - 4,659.91 61.33
Staff Support 43,000.00 17,592.66 37,795.06 35,788.12 18.78 7,193.10 83.27
City Assistance 250.00 - 200.00 40.00 - 210.00 16.00
Professional Services 476,970.00 97,380.43 465,998.69 312,925.71 18,835.00 145,209.29 69.56
Fund Charges/Transfers 6,825,826.00 3,719,339.55 8,615,455.27 8,930,072.35 - (2,104,246.35) 130.83
Maintenance Services 9,216,040.00 3,624,794.43 10,195,252.74 10,994,259.83 77,204.34 (1,855,424.17) 120.13
Other Costs 38,500.00 10.48 39,999.99 36,615.93 - 1,884.07 95.11
Debt Service 1,518,553.00 379,598.44 2,072,272.75 1,661,696.94 - (143,143.94) 109.43
Other Financing Sources - - - 57,094.83 - (57,094.83) -
Rental/Leasing 12,200.00 34,000.00 96,568.01 113,265.24 - (101,065.24) 928.40
Operating Equipment 9,000.00 4,917.13 6,949.79 8,200.91 - 799.09 91.12
Capital Outlay 181,000.00 (46,061.35) - - 655,127.78 (474,127.78) 361.95



CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
202-WATER & SEWER BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
TOTAL PUBLIC WORKS 24,104,044.00 9,562,607.09 27,262,778.61 27,986,511.43 758,458.29 (4,640,925.72) 119.25%
MISC & PROJECTS
PROJECTS
Professional Services - - - - 3,469.00 (3,469.00) -
Fund Charges/Transfers - - - 5,000,000.00 - (5,000,000.00) -
Maintenance Services - - - - 4,500.00 (4,500.00) -
Rental/Leasing 570,000.00 (570,529.00) - - - 570,000.00 -
TOTAL PROJECTS 570,000.00 (570,529.00) - 5,000,000.00 7,969.00 (4,437,969.00) 878.59%
SEWER PROJECT
TOTAL SEWER PROJECTS - - - - - - 0.00%
TOTAL MISC & PROJECTS 570,000.00 (570,529.00) - 5,000,000.00 7,969.00 (4,437,969.00) 878.59%
TOTAL EXPENDITURES 25,921,362.00 9,294,141.42 30,756,940.60 34,134,525.62 767,131.39 (8,980,295.01) 134.64%
** REVENUE OVER(UNDER)EXPENSES ** 2,837,361.00 4,449,661.35 1,251,222.59 1,038,488.63 (767,131.39) 2,566,003.76




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
202-WATER & SEWER BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " gycumsrANcE BALANCE BUDGET
REVENUES
Franchises
000-421490 Cell Tower Leasing 304,487.00 - 296,913.42 360,419.37 - (55,932.37) 118.37

TOTAL Franchises 304,487.00 - 296,913.42 360,419.37 - (55,932.37) 118.37%
Permits

TOTAL Permits - - - - - - 0.00%
Fees
000-455200 Garbage Collection Fee 5,300,000.00 1,479,578.95 5,157,312.38 5,673,337.05 - (373,337.05) 107.04
000-455700 Recycle Fee Revenue 345,000.00 88,839.59 333,131.42 348,489.59 - (3,489.59) 101.01
000-455800 WSA&S Line Constructn Reimbur 25,000.00 500.00 26,565.35 11,541.00 - 13,459.00 46.16
000-457100 Sale of Water 12,600,000.00 4,272,878.48 11,566,510.25 13,249,624.06 - (649,624.06) 105.16
000-457110 Edwards Water Lease 40,000.00 - 26,700.00 - - 40,000.00 -
000-457120 Water Transfer Charge-Selma 30,000.00 - 13,881.72 - - 30,000.00 -
000-457200 Sale of Meters 120,000.00 61,759.35 95,185.18 116,855.13 - 3,144.87 97.38
000-457400 Sewer Charges 8,770,000.00 2,346,127.50 8,608,374.53 9,256,697.32 - (486,697.32) 105.55
000-457500 Water Penalties 250,000.00 92,696.58 52,254.31 322,373.05 - (72,373.05) 128.95
000-458110 Sale of Merchandise - GovDeals 2500.00 - 41,000.00 - - 2,500.00 -
000-459200 NSF Check Fee-Water&Sewer 2,500.00 725.00 2,025.00 2,750.00 - (250.00) 110.00

TOTAL Fees 27,485,000.00 8,343,105.45 25,922,940.14 28,981,667.20 - (1,496,667.20) 105.45%
Fund Transfers
000-486000 Transfer In - Reserves 91,000.00 - - - - 91,000.00 -
000-486204 Interfnd Chrg-Drainage Billing 150,000.00 37,500.00 146,400.00 150,000.00 - - 100.00
000-486406 Transfer In - Pblc Imprvmnt - - 25,003.98 0.36 - (0.36) -

TOTAL Fund Transfers 526,000.00 322,500.00 171,403.98 435,000.36 - 90,999.64 82.70%
Miscellaneous
000-490000 Misc Charges 10,500.00 5,723.51 15,964.08 14,729.51 - (4,229.51) 140.28
000-491000 Interest Earned 20,000.00 8,761.27 8,478.81 20,570.55 - (570.55) 102.85
000-491200 Investment Income 90,000.00 34,795.04 30,912.25 75,302.89 - 14,697.11 83.67
000-495013 Capital Contribution-W&S - 4,940,032.20 5,243,819.50 4,940,032.20 - (4,940,032.20) -
000-497000 Misc Income-W&S 25,000.00 1,814.57 66,294.51 4,379.46 - 20,620.54 17.52
000-498110 Salary Reimb-SSLGC 297,736.00 87,070.73 251,436.50 340,912.86 - (43,176.86) 114.50
000-499100 Distribution-GSE Bond Set - - - (0.15) - 0.15 -

TOTAL Miscellaneous 443,236.00 5,078,197.32 5,616,905.65 5,395,927.32 - (4,952,691.32) 1217.39%
TOTAL REVENUES 28,758,723.00 13,743,802.77 32,008,163.19 35,173,014.25 - (6,414,291.25) 122.30%




WATER & SEWER

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 106,652.93

Cash in Investments

Lone Star Investment-Water&Sewer 6,747,465.13
Lone Star Investment-W&S Customer Deposits 320,223.79
Lone Star Investment-W&S Equip Replacement 192,533.63
Lone Star Investment-W&S Veh Replacement 278,132.29
Schertz Bank & Trust-Certificate of Deposit 1,174,984.58

8,713,339.42

Total Cash in Bank & Investments $ 8,819,992.35




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
203-EMS BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 6,545,489.60 2,066,097.78 7,164,149.68 7,780,594.93 - (1,235,105.33) 118.87
Inter-Jurisdictional 3,985,932.54 431,548.57 3,204,108.09 4,133,931.29 - (147,998.75) 103.71
Fund Transfers 1,088,672.00 - 409,605.84 - - 1,088,672.00 -
Miscellaneous 174,500.00 19,952.89 115,705.02 81,240.47 - 93,259.53 46.56
TOTAL REVENUES 11,794,594.14 2,517,599.24 10,893,568.63 11,995,766.69 - (201,172.55) 101.71%
EXPENDITURE SUMMARY
PUBLIC SAFETY
SCHERTZ EMS

Personnel Services 5,576,958.00 1,506,095.94 5,087,531.17 6,037,318.66 - (460,360.66) 108.25
Supplies 410,550.00 147,819.81 356,297.09 459,668.93 35,403.34 (84,522.27) 120.59
City Support Services 138,000.00 5,904.00 71,113.29 81,609.59 - 56,390.41 59.14
Utility Services 106,000.00 70,733.47 130,472.90 186,756.59 - (80,756.59) 176.19
Operations Support 45,000.00 9,230.34 152,743.91 34,261.24 - 10,738.76 76.14
Staff Support 73,265.00 6,923.44 55,328.70 68,776.21 2,866.63 1,622.16 97.79
City Assistance 626,989.01 206,330.00 616,861.85 623,522.15 32.00 3,434.86 99.45
Professional Services 123,500.00 26,336.79 113,798.24 149,673.61 - (26,173.61) 121.19
Fund Charges/Transfers 2,663,735.60 768,387.61 3,272,624.93 2,890,318.17 - (226,582.57) 108.51
Maintenance Services 13,000.00 3,720.00 10,560.00 10,440.00 - 2,560.00 80.31
Debt Service 118,120.00 - 115,100.00 116,725.00 - 1,395.00 98.82
Rental/Leasing 150,000.00 - 65,118.05 145,102.65 - 4,897.35 96.74
Operating Equipment 115,298.00 10,332.81 74,513.10 34,473.69 8,612.37 72,211.94 37.37
Capital Outlay 1,575,678.00 10,451.00 - 820,107.66 317,293.27 438,277.07 72.18
TOTAL PUBLIC SAFETY 11,736,093.61 2,772,265.21 10,122,063.23 11,658,754.15 364,207.61 (286,868.15)  102.44%
TOTAL EXPENDITURES 11,736,093.61 2,772,265.21 10,122,063.23 11,658,754.15 364,207.61 (286,868.15)  102.44%
** REVENUE OVER(UNDER) EXPENSES ** 58,500.53 (254,665.97) 771,505.40 337,012.54 (364,207.61) 85,695.60




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
203-EMS BUDGET QUARTER PRIORYEARY-T-D - Y-T-DACTUAL " g\cymerance BALANCE BUDGET
REVENUES
Fees
000-456100 Ambulance/Mileage Transprt Fee 6,206,889.60 1,970,636.62 6,844,294.24 7,400,892.24 - (1,194,002.64) 119.24
000-456110 Passport Membership Fees 28,000.00 820.00 25,765.00 26,660.00 - 1,340.00 95.21
000-456120 EMT Class - Fees 137,500.00 53,200.00 134,600.00 170,975.00 - (33,475.00) 124.35
000-456122 CE Class - Fees 24,000.00 - 19,744.77 18,523.20 - 5,476.80 77.18
000-456130 Immunization Fees 3,000.00 38.71 2,148.89 2,266.16 - 733.84 75.54
000-456140 Billing Fees-External 26,000.00 6,710.57 20,156.54 23,383.14 - 2,616.86 89.94
000-456150 Standby Fees 30,000.00 11,649.90 39,825.85 53,638.60 - (23,638.60) 178.80
000-456155 Community Services Support 50,000.00 10,778.98 40,176.39 42,061.59 - 7,938.41 84.12
000-456160 MIH Services 40,000.00 12,263.00 37,413.00 42,145.00 - (2,145.00) 105.36
000-459200 NSF Check Fee 100.00 - 25.00 50.00 - 50.00 50.00

TOTAL Fees 6,545,489.60 2,066,097.78 7,164,149.68 7,780,594.93 - (1,235,105.33) 118.87%
Inter-Jurisdictional
000-473500 Seguin/Guadalupe Co Support 927,934.89 231,983.73 1,005,262.91 850,607.01 - 77,327.88 91.67
000-474200 JBSA Support 635,706.00 158,326.62 - 582,130.94 - 53,575.06 91.57
000-474300 Cibolo Support 529,043.95 - 473,115.24 529,043.96 - (0.01) 100.00
000-475100 Comal Co ESD #6 148,870.54 41,238.22 141,411.38 200,905.18 - (52,034.64) 134.95
000-475200 Live Oak Support 280,240.92 - 246,255.84 259,350.75 - 20,890.17 92.55
000-475300 Universal City Support 335,884.88 - 321,566.04 335,884.88 - - 100.00
000-475400 Selma Support 180,290.22 - 171,441.00 180,290.24 - (0.02) 100.00
000-475500 Schertz Support 695,644.24 - 667,048.68 695,644.24 - - 100.00
000-475600 Santa Clara Support 11,953.03 - 11,455.20 11,953.04 - (0.01) 100.00
000-475800 Marion Support 21,363.87 - 18,374.76 21,363.88 - (0.01) 100.00
000-475910 TASPP Program 219,000.00 - 148,177.04 466,757.17 - (247,757.17) 213.13
TOTAL Inter-Jurisdictional 3,985,932.54 431,548.57 3,204,108.09 4,133,931.29 - (147,998.75) 103.71%
Fund Transfers -
000-486000 Transfer In-Reserves 755,172.00 - - - - 755,172.00 -
TOTAL Fund Transfers 1,088,672.00 - - - - 1,088,672.00 0.00%
Miscellaneous
000-491000 Interest Earned 2,500.00 796.78 489.15 1,163.96 - 1,336.04 46.56
000-491200 Investment Income 5,000.00 4,093.88 958.58 5,894.52 - (894.52) 117.89
000-493203 Donations-EMS 2,000.00 850.00 925.00 1,500.00 - 500.00 75.00
000-497000 Misc Income 75,000.00 1,604.00 48,218.15 28,161.99 - 46,838.01 37.55
000-497100 Recovery of Bad Debt 20,000.00 6,533.50 11,222.68 12,902.88 - 7,097.12 64.51
000-497110 Collection Agency-Bad Debt 70,000.00 6,074.73 53,891.46 31,617.12 - 38,382.88 45.17
TOTAL Miscellaneous 174,500.00 19,952.89 115,705.02 81,240.47 - 93,259.53 46.56%
TOTAL REVENUES 11,794,594.14 2,517,599.24 10,483,962.79 11,995,766.69 - (201,172.55) 101.71%




CITYOF SCHERTZ

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 270,500.60

Cash in Investments
EMS-Logic ) 653,321.98

Total Cash in Bank & Investments $ 923,822.58




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
204-DRAINAGE BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY

Permits 4,000.00 2,800.00 6,670.00 9,650.00 - (5,650.00) 241.25
Fees 1,260,000.00 317,463.57 1,211,192.42 1,258,898.99 - 1,101.01 99.91
Fund Transfers 17,229.00 17,229.00 - 17,229.00 - - 100.00
Miscellaneous 3,000.00 2,738.58 59,975.17 3,938.20 - (938.20) 131.27
TOTAL REVENUES 1,284,229.00 340,231.15 1,277,837.59 1,289,716.19 - (5,487.19)  100.43%
EXPENDITURE SUMMARY
PUBLIC WORKS
DRAINAGE
Personnel Services 456,920.00 81,564.01 379,236.66 338,693.94 - 118,226.06 74.13
Supplies 8,500.00 4,441.53 3,716.98 5,863.65 - 2,636.35 68.98
City Support Services 20,500.00 66.00 4,474.27 4,490.30 30.15 15,979.55 22.05
Utility Services 26,700.00 11,301.21 20,287.65 26,435.76 - 264.24 99.01
Operations Support 1,050.00 - 31.00 - - 1,050.00 -
Staff Support 13,700.00 1,727.64 13,041.97 11,171.34 - 2,528.66 81.54
City Assistance 500.00 - 120.00 40.00 - 460.00 8.00
Professional Services 69,237.00 6,784.04 2,719.50 16,224.68 32,100.00 20,912.32 69.80
Fund Charges/Transfers 574,817.00 251,836.26 647,133.35 682,199.02 - (107,382.02) 118.68
Maintenance Services 83,000.00 2,654.58 10,727.83 9,763.59 - 73,236.41 11.76
Other Costs 100.00 - - 100.00 - - 100.00
Debt Service - - 121,740.46 - - - -
Rental/Leasing 500.00 - - - - 500.00 -
Operating Equipment 2,500.00 1,759.96 6,867.31 2,458.58 - 41.42 98.34
Capital Outlay 14,000.00 (13,903.04) - - - 14,000.00 -
TOTAL DRAINAGE 1,272,024.00 348,232.19 1,210,096.98 1,097,440.86 32,130.15 142,452.99 88.80%
PROJECTS
Maintenance Services - (26,517.40) - - 7,980.95 (7,980.95) -
TOTAL EXPENDITURES 1,272,024.00 321,714.79 1,210,096.98 1,097,440.86 40,111.10 134,472.04 89.43%
** REVENUE OVER(UNDER) EXPEND 12,205.00 18,516.36 67,740.61 192,275.33 (40,111.10) (139,959.23)




CITYOF SCHERTZ

REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT BUDGET % OF
204-DRAINAGE BUDGET QUARTER PRIOR YEAR Y-T-D  ¥-T-D ACTUAL * g\cymsrANCE BALANCE BUDGET
REVENUES
Permits
000-432400 Floodplain Permit 4,000.00 2,800.00 6,670.00 9,650.00 (5,650.00) 241.25

TOTAL Permits 4,000.00 2,800.00 6,670.00 9,650.00 (5,650.00) 241.25%
Fees
000-457500 Drainage Penalties 10,000.00 2,612.11 1,539.52 9,880.78 119.22 98.81
000-457600 Drainage Fee 1,250,000.00 314,851.46 1,209,652.90 1,249,018.21 981.79 99.92
TOTAL Fees 1,260,000.00 317,463.57 1,211,192.42 1,258,898.99 1,101.01 99.91%
Fund Transfers
000-486100 Transfer In 17,229.00 17,229.00 - 17,229.00 - 100.00
TOTAL Funds Transfers 17,229.00 17,229.00 - 17,229.00 - 100.00%
Miscellaneous
000-491000 Interest Earned 1,000.00 541.37 82.25 710.43 289.57 71.04
000-491200 Investment Income 2,000.00 2,197.21 737.89 3,227.77 (1,227.77) 161.39
000-497000 Misc Income-Drainage - - 59,155.03 - - -
TOTAL Miscellaneous 3,000.00 2,738.58 59,975.17 3,938.20 (938.20) 131.27%
TOTAL REVENUES 1,284,229.00 340,231.15 1,277,837.59 1,289,716.19 (5,487.19) 100.43%




DRAINAGE

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 254,422.03

Cash in Investments
Lone Star Investment-Drainage Maint Fund 384,450.12

Total Cash in Bank & Investments $ 638,872.15




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
314-HOTEL TAX BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL  ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY

Taxes 520,000.00 218,097.90 518,921.00 804,132.41 - (284,132.41) 154.64
Fund Transfers 1,150,000.00 - - - - 1,150,000.00 -
Miscellaneous 5,250.00 8,798.98 2,094.91 14,582.47 - (9,332.47) 277.76
TOTAL REVENUES 1,675,250.00 226,896.88 521,015.91 818,714.88 - 856,535.12 48.87%
EXPENDITURE SUMMARY
NONDEPARTMENTAL
Supplies - - 6,995.41 - - - -
City Support Services 112,466.00 6,726.17 67,976.74 65,701.90 - 46,764.10 58.42
Operations Support 31,000.00 1,386.00 17,458.78 19,061.10 1,700.00 10,238.90 66.97
Professional Services 3,500.00 120.00 6,565.05 3,831.79 - (331.79) 109.48
Fund Charges/Transfers 74,443.00 18,610.74 72,464.08 74,443.00 - - 100.00
Maintenance Services 50,000.00 - 164,304.36 54,676.81 - (4,676.81) 109.35
Operating Equipment 44,888.00 - - 42,387.50 - 2,500.50 94.43
Capital Outlay 20,000.00 - - 28,200.00 - (8,200.00) 141.00
TOTAL NONDEPARTMENTAL 336,297.00 26,842.91 335,764.42 288,302.10 1,700.00 46,294.90 86.23%
TOTAL GENERAL GOVERNMENT 336,297.00 26,842.91 335,764.42 288,302.10 1,700.00 46,294.90 86.23%
MISC & PROJECTS
PROJECTS
Professional Services 93,500.00 5,031.54 - 57,214.83 394.89 35,890.28 61.61
Maintenance Services 1,150,000.00 170,814.20 - 1,128,295.01 22,458.51 (753.52) 100.07
TOTAL PROJECTS 1,243,500.00 175,845.74 - 1,185,509.84 22,853.40 35,136.76 97.17%
TOTAL MISC & PROJECTS 1,243,500.00 175,845.74 - 1,185,509.84 22,853.40 35,136.76 97.17%
TOTAL EXPENDITURES 1,579,797.00 202,688.65 335,764.42 1,473,811.94 24,553.40 81,431.66 94.85%
REVENUE OVER(UNDER) EXPENDITURE 95,453.00 24,208.23 185,251.49 (655,097.06) (24,553.40) 775,103.46




HOTEL OCCUPANCY TAX FUND

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank

Claim on Operating Cash Pool-Checking $ 52,193.86

Cash in Investments
Texas Class - Hotel Tax 1,579,388.35

Total Cash in Bank & Investments $ 1,631,582.21
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CITYOFSCHERTZ

AS OF: September 30, 2022

REVENUE AND EXPENSE REPORT (UNAUDITED)

CURRENT CURRENT Y-T-D BUDGET % OF
317-PARK BUDGET QUARTER  PRIOR YEAR Y-T-D  Y-T-D ACTUAL  ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 318,000.00 - - - - 318,000.00 -
Miscellaneous 1,025.00 1,451.69 293.52 2,194.71 - (1,169.71) 214.12
TOTAL REVENUES 319,025.00 1,451.69 293.52 2,194.71 - 316,830.29 0.69%
EXPENDITURE SUMMARY
NON DEPARTMENTAL
PARKLAND DEDICATION

Professional Services 25,000.00 10,040.00 4,500.00 10,040.00 - 14,960.00 40.16
Capital Outlay 100,000.00 - 1,011.61 17,650.02 - 82,349.98 17.65
TOTAL PARKLAND DEDICATION 125,000.00 10,040.00 5,511.61 27,690.02 - 97,309.98 22.15%
TOTAL EXPENDITURES 125,000.00 10,040.00 5,511.61 27,690.02 - 97,309.98 22.15%
REVENUE OVER(UNDER) EXPEND 194,025.00 (8,588.31) (5,218.09) (25,495.31) - 219,520.31




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT BUDGET % OF
317-PARK BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL Y-T-D ENCUMBRANCE BALANCE BUDGET
REVENUES
Fees
000-458800 Parkland Dedication 318,000.00 - - - - 318,000.00 -

TOTAL Fees 318,000.00 - - - - 318,000.00 0.00%
Fund Transfers

TOTAL Fund Transfers - - - - - - 0.00%
Miscellaneous
000-491000 Interest Earned 25.00 31.28 9.88 32.49 - (7.49) 129.96
000-491200 Investment Income 1,000.00 1,420.41 283.64 2,162.22 - (1,162.22) 216.22

TOTAL Miscellaneous 1,025.00 1,451.69 293.52 2,194.71 - (1,169.71) 214.12%

TOTAL REVENUES 319,025.00 1,451.69 293.52 2,194.71 = 316,830.29 0.69%




PARK FUND

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank Current
Claim on Operating Cash Pool-Checking $ 15,751.38

Cash in Investments
Texas Class- Park Fund 248,320.67

Total Cash in Bank & Investments $ 264,072.05




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
319-TREE MITIGATION BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL ENCUMBRANCE BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 70,000.00 73,000.00 219,512.50 136,950.00 - (66,950.00) 195.64
Miscellaneous 1,400.00 3,600.25 650.09 5,324.04 - (3,924.04) 380.29
TOTAL REVENUES 71,400.00 76,600.25 220,162.59 142,274.04 = (70,874.04) 199.26%
EXPENDITURE SUMMARY
TREE MITIGATION

Maintenance Services 70,000.00 20,650.00 35,495.00 82,110.00 - (12,110.00) 117.30

TOTAL TREE MITIGATION 70,000.00 20,650.00 35,495.00 82,110.00 = (12,110.00) 117.30%

TOTAL EXPENDITURES 70,000.00 20,650.00 35,495.00 82,110.00 = (12,110.00) 117.30%
REVENUE OVER(UNDER) EXPEND 1,400.00 55,950.25 184,667.59 60,164.04 = (58,764.04)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT  CURRENT BUDGET % OF
319-TREE MITIGATION BUDGET  QUARTER RIORYEARY-T-D  Y-T-DACTUAL Y-T-DENCUMBRANCE | \NCE  BUDGET
REVENUES
Fees
000-458900 Tree Mitigation 70,000.00  73,000.00 219,512.50 136,950.00 - (66,950.00)  195.64

TOTAL Fees 70,000.00  73,000.00 219,512.50 136,950.00 - (66,950.00)  195.64%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 200.00 4.25 20.51 38.88 - 161.12 19.44
000-491200 Investment Income 1,200.00 3,596.00 629.58 5,285.16 - (4,085.16)  440.43
TOTAL Miscellaneous 1,400.00 3,600.25 650.09 5,324.04 - (3,924.04)  380.29%
TOTAL REVENUES 71,400.00 __ 76,600.25 220,162.59 142,074.04 - (70,874.04) _ 199.26%




TREE MITIGATION FUND

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $71,296.46

Cash in Investments
MBIA Investment-Tree Mitigation 651,137.79

Total Cash in Bank & Investments $722,434.25



CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
411-CAPITAL RECOVERY WATER BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " gncumBRANCE  BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 1,100,000.00 145,915.00 1,079,712.00 832,663.76 - 267,336.24 75.70
Miscellaneous 16,000.00 41,547.64 10,309.73 65,207.57 - (49,207.57)  407.55
TOTAL REVENUES 1,116,000.00 187,462.64 1,090,021.73 897,871.33 - 218,128.67 80.45%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 51,000.00 20,200.55 46,921.79 37,233.55 36,438.81 (22,672.36) 144.46
TOTAL NON DEPARTMENTAL 51,000.00 20,200.55 46,921.79 37,233.55 36,438.81 (22,672.36)  144.46%
MISC & PROJECTS

PROJECTS

Fund Charges/Transfers 4,230,818.70  4,230,818.70 512,000.00 4,230,818.70 - - 100.00
TOTAL MISC & PROJECTS 4,230,818.70  4,230,818.70 512,000.00 4,230,818.70 - - 100.00%
TOTAL EXPENDITURES 4,281,818.70  4,251,019.25 558,921.79 4,268,052.25 36,438.81 (22,672.36)  100.53%
REVENUE OVER(UNDER) EXPENDITURES (3,165,818.70) _ (4,063,556.61) 531,099.94 (3,370,180.92)  (36,438.81) 240,801.03




CITYOFSCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT Y-T-D BUDGET % OF
411-CAPITAL RECOVERY WATER QUARTER PRIORYEARY-T-D  Y-T-D ACTUAL  eycymprance BALANCE BUDGET
REVENUES
Fees
000-455900 Cap Rcvry-Water 1,100,000.00 145,915.00 1,079,712.00 832,663.76 - 267,336.24 75.70

TOTAL Fees 1,100,000.00 145,915.00 1,079,712.00 832,663.76 - 267,336.24 75.70%
Fund Transfers
Miscellaneous -
000-491000 Interest Earned 506.59 236.67 754.20 - 245.80 75.42
000-491200 Investment Income 41,041.05 10,073.06 64,453.37 - (49,453.37) 429.69
TOTAL Miscellaneous 41,547.64 10,309.73 65,207.57 - (49,207.57) 407.55%
TOTAL REVENUES 1,116,000.00 187,462.64 1,090,021.73 897,871.33 - 218,128.67 80.45%




CAPITAL RECOVERY WATER

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 263,477.06

Cash in Investments
Lone Star Investment-Capital Recovery Water 4,638,583.17

Total Cash in Bank & Investments $ 4.902,060.23




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
421-CAPITAL RECOVERY SEWER BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " g\ cymsrance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 600,000.00 81,662.72 611,658.56 371,261.32 - 228,738.68 61.88
Miscellaneous 60,250.00 37,260.61 9,864.81 59,886.70 - 363.30 99.40
TOTAL REVENUES 660,250.00 118,923.33 621,523.37 431,148.02 - 229,101.98 65.30%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 55,500.00 1,140.07 60,487.21 21,382.14 76,559.25 (42,441.39) 176.47
Fund Charges/Transfers - - 7,795,000.00 - - - -
TOTAL NON DEPARTMENTAL 55,500.00 1,140.07 7,855,487.21 21,382.14 76,559.25 (42,441.39)  176.47%

MISC & PROJECTS
TOTAL EXPENDITURES 55,500.00 1,140.07 7,855,487.21 21,382.14 76,559.25 (42,441.39)  176.47%
REVENUE OVER(UNDER) EXPENDITURES 604,750.00 117,783.26 (7,233,963.84) 409,765.88 (76,559.25) 271,543.37




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
421-CAPITAL RECOVERY SEWER BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 Cap Rcvry-Waste Water 600,000.00 81,662.72 611,658.56 371,261.32 - 228,738.68 61.88

TOTAL Fees 600,000.00 81,662.72 611,658.56 371,261.32 - 228,738.68 61.88%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 250.00 6,159.58 194.63 6,414.51 - (6,164.51)  2,565.80
000-491200  Investment Income 60,000.00 30,735.23 39,749.84 63,417.67 - (3,417.67) 105.70
000-491900 Unrealize Gain/Loss-Captl One - 365.80 (30,079.66) (9,945.48) - 9,945.48 -
TOTAL Miscellaneous 60,250.00 37,260.61 9,864.81 59,886.70 - 363.30 99.40%
TOTAL REVENUES 660,250.00 118,923.33 621,523.37 431,148.02 - 229,101.98 65.30%




CAPITAL RECOVERY SEWER

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank

Claim on Operating Cash Pool-Checking $ 1,841,201.43
Cash in Investments

Lone Star Investment-Capital Recovery Sewer 4,635,827.87

Capital One-Investment 1,839,606.80
Total Cash in Bank & Investments $ 8,316,636.10




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
431-ROADWAY IMPACT FEE AREA 1 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 200,000.00 80,822.35 211,937.24 252,871.82 - (52,871.82) 126.44
Miscellaneous 900.00 4,297.39 592.06 6,035.39 - (5,135.39) 670.60
TOTAL REVENUES 200,900.00 85,119.74 212,529.30 258,907.21 - (58,007.21)  128.87%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 5,000.00 - 1,979.00 1,358.50 - 3,641.50 27.17
TOTAL NON DEPARTMENTAL 5,000.00 - 1,979.00 1,358.50 - 3,641.50 27.17%
TOTAL EXPENDITURES 93,173.00 - 1,979.00 1,358.50 88,172.99 3,641.51 96.09%
REVENUE OVER(UNDER) EXPENDITURES 107,727.00 85,119.74 210,550.30 257,548.71 (88,172.99) (61,648.72)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
431-ROADWAY IMPACT FEE AREA 1 BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 200,000.00 80,822.35 211,937.24 252,871.82 - (52,871.82) 126.44

TOTAL Fees 200,000.00 80,822.35 211,937.24 252,871.82 - (52,871.82)  126.44%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 300.00 6.75 195.26 32.80 - 267.20 10.93
000-491200 Investment Income 600.00 4,290.64 396.80 6,002.59 - (5,402.59) 1,000.43
TOTAL Miscellaneous 900.00 4,297.39 592.06 6,035.39 - (5,135.39)  670.60%
TOTAL REVENUES 200,900.00 85,119.74 212,529.30 258,907.21 = (58,007.21)  128.87%




ROADWAY IMPACT FEE AREA 1

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 971.54

Cash in Investments
Lone Star Investment-Cap Rec Streets 1 804,999.39

Total Cash in Bank & Investments $ 805,970.93




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
432-ROADWAY IMPACT FEE AREA 2 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 120,000.00 53,381.58 163,822.90 341,649.60 - (221,649.60) 284.71
Miscellaneous 400.00 2,991.09 248.54 4,087.07 - (3,687.07) 1,021.77
TOTAL REVENUES 120,400.00 56,372.67 164,071.44 345,736.67 - (225,336.67) 287.16%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

City Assistance 24,000.00 - 39,148.36 49,146.87 - (25,146.87) 204.78
Professional Services 5,000.00 - - 3,337.50 - 1,662.50 66.75
TOTAL NON DEPARTMENTAL 29,000.00 - 39,148.36 52,484.37 - (23,484.37) 180.98%
TOTAL EXPENDITURES 29,000.00 - 39,148.36 52,484.37 - (23,484.37) 180.98%

REVENUE OVER(UNDER) EXPENDITURES 91,400.00 56,372.67 124,923.08 293,252.30 - (201,852.30)




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
432-ROADWAY IMPACT FEE AREA 2 BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 120,000.00 53,381.58 163,822.90 341,649.60 - (221,649.60) 284.71

TOTAL Fees 120,000.00 53,381.58 163,822.90 341,649.60 - (221,649.60)  284.71%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 200.00 22.16 89.44 52.25 - 147.75 26.13
000-491200 Investment Income 200.00 2,968.93 159.10 4,034.82 - (3,834.82) 2,017.41
TOTAL Miscellaneous 400.00 2,991.09 248.54 4,087.07 - (3,687.07) 1021.77%
TOTAL REVENUES 120,400.00 56,372.67 164,071.44 345,736.67 - (225,336.67)  287.16%




ROADWAY IMPACT FEE AREA 2

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 15,243.83

Cash in Investments
Lone Star Investment-Cap Rec Streets 2 548,783.92

Total Cash in Bank & Investments $ 564,027.75




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
433-ROADWAY IMPACT FEE AREA 3 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 400,000.00 30,330.00 523,919.20 204,433.00 - 195,567.00 51.11
Miscellaneous 1,500.00 6,643.71 976.68 9,675.43 - (8,175.43) 645.03
TOTAL REVENUES 401,500.00 36,973.71 524,895.88 214,108.43 - 187,391.57 53.33%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 5,000.00 - - 3,337.50 - 1,662.50 66.75
TOTAL NON DEPARTMENTAL 5,000.00 - - 3,337.50 - 1,662.50 66.75%
TOTAL EXPENDITURES 5,000.00 - - 3,337.50 - 1,662.50 66.75%
REVENUE OVER(UNDER) EXPENDITURES 396,500.00 36,973.71 524,895.88 210,770.93 - 185,729.07




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
433-ROADWAY IMPACT FEE AREA 3 BUDGET QUARTER PRIOR YEAR Y-T-D  Y-T-D ACTUAL " cycymprance BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 400,000.00 30,330.00 523,919.20 204,433.00 - 195,567.00 51.11

TOTAL Fees 400,000.00 30,330.00 523,919.20 204,433.00 - 195,567.00 51.11%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 900.00 16.38 441.94 30.59 - 869.41 3.40
000-491200 Investment Income 600.00 6,627.33 534.74 9,644.84 - (9,044.84) 1,607.47
TOTAL Miscellaneous 1,500.00 6,643.71 976.68 9,675.43 - (8,175.43)  645.03%
TOTAL REVENUES 401,500.00 36,973.71 524,895.88 214,108.43 - 187,391.57 53.33%




ROADWAY IMPACT FEE AREA 3

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 471.66

Cash in Investments
Lone Star Investment-Cap Rec Streets 3 1,182,829.58

Total Cash in Bank & Investments $ 1,183,301.24




CITYOFSCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
434-ROADWAY IMPACT FEE AREA 4 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  g\cymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Fees 5,000.00 - 3,033.00 - - 5,000.00 -
Miscellaneous 65.00 56.05 9.01 79.23 - (14.23) 121.89
TOTAL REVENUES 5,065.00 56.05 3,042.01 79.23 - 4,985.77 1.56%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT
NONDEPARTMENTAL

Professional Services 5,000.00 - - 3,337.50 - 1,662.50 66.75
TOTAL NON DEPARTMENTAL 5,000.00 - - 3,337.50 - 1,662.50 66.75%
TOTAL EXPENDITURES 5,000.00 - - 3,337.50 - 1,662.50 66.75%

REVENUE OVER(UNDER) EXPENDITURES

65.00 56.05 3,042.01 (3,258.27) ° 3,323.27




CITYOF SCHERTZ
REVENUE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
434-ROADWAY IMPACT FEE AREA 4 BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL " gy cymsrANCE BALANCE BUDGET
REVENUES
Fees
000-455910 CapitalRcvry-RoadwaysSrvAre 5,000.00 - 3,033.00 - - 5,000.00 -

TOTAL Fees 5,000.00 - 3,033.00 - - 5,000.00 0.00%
Fund Transfers
Miscellaneous
000-491000 Interest Earned 15.00 1.46 3.10 2.76 - 12.24 18.40
000-491200 Investment Income 50.00 54.59 5.91 76.47 - (26.47) 152.94
TOTAL Miscellaneous 65.00 56.05 9.01 79.23 - (14.23) 121.89%
TOTAL REVENUES 5,065.00 56.05 3,042.01 79.23 - 4,985.77 1.56%




ROADWAY IMPACT FEE AREA 4

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $

Cash in Investments
Lone Star Investment-Cap Rec Streets 4

Total Cash in Bank & Investments $

(3,499.19)

9,552.38

6,053.19




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)

AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET

505-TAX I&S BUDGET QUARTER PRIOR YEAR Y-T-D Y-T-D ACTUAL ENCUMBRANCE BALANCE % OF BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY

Taxes 7,329,862.00 60,024.96 7,102,016.32 7,182,899.57 - 146,962.43 98.00

Fund Transfers - - 7,914.84 2,737.08 - (2,737.08) -

Miscellaneous 105,000.00 35,705.16 126,591.97 224,043.58 - (119,043.58) 213.37
TOTAL REVENUES 7,434,862.00 95,730.12 7,236,523.13 7,409,680.23 - 25,181.77 99.66%
EXPENDITURE SUMMARY
GENERAL GOVERNMENT

NONDEPARTMENTAL

Professional Services 50,000.00 1,800.00 178,599.52 48,493.39 - 1,506.61 96.99

Debt Service 6,626,915.00 1,104,408.73 6,756,465.33 6,584,154.87 - 42,760.13 99.35
TOTAL GENERAL GOVERNMENT 6,676,915.00 1,106,208.73 6,935,064.85 6,632,648.26 - 44,266.74 99.34%
TOTAL EXPENDITURES 6,676,915.00 1,106,208.73 6,935,064.85 6,632,648.26 - 44,266.74 99.34%
** REVENUE OVER(UNDER) EXPEND 757,947.00 (1,010,478.61) 301,458.28 777,031.97 - (19,084.97)




CITY OF SCHERTZ
REVENUE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT -T- BUDGET
505.TAX 1 & S - DGET QUARTER  PRIORYEARY-T-D  Y-T-D ACTUAL ENCUMBEANCE A ANGE % OF BUDGET
REVENUES
Taxes
000-411900 Property Tax Revenue 7,329,862.00 60,024.96 7,102,016.32 7,182,899.57 - 146,962.43 98.00
TOTAL Taxes 7,329,862.00 60,024.96 7,102,016.32 7,182,899.57 - 146,962.43 98.00%
Fund Transfers
000-486100 Transfer In - - 6,584.65 - - - -
000-486401  Transfer In -Bond Project Fund - - 1,330.19 2,737.08 - (2,737.08) -
TOTAL Fund Transfers - - 7,914.84 2,737.08 - (2,737.08) 0.00%
Miscellaneous
000-491000 Interest Earned 1,000.00 72.81 277.20 363.39 - 636.61 36.34
000-491200 Investment Income 4,000.00 10,632.35 1,314.77 143,062.44 - (139,062.44) 3,576.56
000-495020  Contribution From YMCA 100,000.00 25,000.00 125,000.00 75,000.00 - 25,000.00 75.00
000-498000 Proceeds From Refunding Debt - - - 5,617.75 - (5,617.75) -
TOTAL Miscellaneous 105,000.00 35,705.16 126,591.97 224,043.58 - (119,043.58) 213.37%
TOTAL REVENUES 7,434,862.00 95,730.12 7,236,523.13 7,409,680.23 - 25,181.77 99.66%




CITYOF SCHERTZ
REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30 , 2022

505-TAX1& S
CURRENT CURRENT Y-T-D BUDGET

GENERAL GOVERNMENT BUDGET QUARTER ~ "RIORYEARY-T-D Y-T-DACTUAL = g\cumprance  paLance 0 OF BUDGET
NON DEPARTMENTAL
Professional Services
101-541500 Paying Agent 5,000.00 1,800.00 3,800.00 3,800.00 - 1,200.00 76.00
101-541502 Cost of Bond Issuance 45,000.00 - 174,799.52 44,693.39 - 306.61 99.32

TOTAL Professional Services 50,000.00 1,800.00 178,599.52 48,493.39 - 1,506.61 96.99%
Debt Service
101-555629 Bond-GO 2007 Principal 340000.00 - 325,000.00 340,000.00 - - 100.00
101-555629.1 Bond-GO 2007 Interest 85267.00 39,058.43 98,578.79 85,151.18 - 115.82 99.86
101-555635 Bond-GO 2012 - Principal 375,000.00 - 365,000.00 375,000.00 - - 100.00
101-555635.1 Bond-GO 2012 - Interest 128,677.00 - 138,370.00 4,218.75 - 124,458.25 3.28
101-555638 Bond-GO 2014 Refund-Principal 750,000.00 - 100,000.00 750,000.00 - - 100.00
101-555638.1 Bond-GO 2014 Refund-Interest 268,025.00 128,387.50 280,775.00 268,025.00 - - 100.00
101-555640.1 Bond-GO Ref 2015-Interest 37,050.00 18,525.00 47,400.00 37,050.00 - - 100.00
101-555641  Tax Note - SR2015A-Principal 155,000.00 154,999.99 150,000.00 154,999.99 - 0.01 100.00
101-555641.1 Tax Note - SR2015A - Interest 2,387.00 1,193.50 4,697.00 2,387.00 - - 100.00
101-555642 Bond-GO SR2016-Principal 245,000.00 - 235,000.00 245,000.00 - - 100.00
101-555642.1 Bond-GO SR2016-Interest 131,607.00 63,353.13 141,206.26 131,606.26 - 0.74 100.00
101-555643 Bond-TaxableB CO SR2016-Princi 60,000.00 - 60,000.00 60,000.00 - - 100.00
101-555643.1 Bond-Taxable CO SR2016-Interes 40,263.00 19,681.25 42,062.50 40,262.50 - 0.50 100.00
101-555644  Bond-NonTaxA CO SR2016-Princip 195,000.00 - 190,000.00 195,000.00 - - 100.00
101-555644.1 Bond-NonTax CO SR2016-Interest 40,469.00 18,284.38 48,168.76 40,468.76 - 0.24 100.00
101-555645 Bond-CO SR2017-Principal 420,000.00 - 295,000.00 305,000.00 - 115,000.00 72.62
101-555645.1 Bond-CO SR2017 - Interest 114,425.00 54,062.50 121,700.00 112,700.00 - 1,725.00 98.49
101-555646 Bond-GO SR2017 - Principal 165,000.00 - 160,000.00 165,000.00 - - 100.00
101-555646.1 Bond-GO SR2017 - Interest 100,050.00 48,787.50 104,925.00 100,050.00 - - 100.00
101-555647 Bond-GO 2018 Refund- Principal 585,000.00 - 570,000.00 585,000.00 - - 100.00
101-555647.1 Bond-GO 2018 Refund - Interest 86,125.00 39,962.00 98,368.00 86,125.00 - - 100.00
101-555648 Bond-CO SR2018 - Principal 245,000.00 - 235,000.00 245,000.00 - - 100.00
101-555648.1 Bond-CO 2018 - Interest 163,888.00 78,881.25 175,887.50 163,887.50 - 0.50 100.00
101-555649 Bond-GO 2018 Ref - Principal 185,000.00 - 530,000.00 185,000.00 - - 100.00
101-555649.1 Bond-GO 2018 Ref - Interest 181,819.00 88,596.88 199,693.76 181,818.76 - 0.24 100.00
101-555650 Bond-CO 2019-Principal 265,000.00 - 255,000.00 265,000.00 - - 100.00
101-555650.1 Bond-CO 2019-Interest 114,900.00 55,462.50 122,700.00 114,900.00 - - 100.00
101-555651 Bond-GO 2020-Principal 935,000.00 - - 935,000.00 - - 100.00
101-555651.1 Bond-GO 2020-Interest 211,963.00 96,631.25 164,026.67 211,962.50 - 0.50 100.00
101-555652.1 Bond-GO 2021 Ref - Interest - 98,850.00 - 98,850.00 - (98,850.00) -
101-555653.1 Bond-CO 2022 - Interest - 99,691.67 - 99,691.67 - (99,691.67) -

TOTAL Debt Service 6,626,915.00 1,104,408.73 6,756,465.33 6,584,154.87 - 42,760.13 99.35%
Other Financing Sources

TOTAL EXPENDITURES 6,676,915.00 1,106,208.73 6,935,064.85 6,632,648.26 - 44,266.74 99.34%




TAX &S

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 125,804.33
MBIA Investment- Tax 1&S 1,738,604.31

Total Cash in Bank & Investments $ 1,864,408.64




CITYOF SCHERTZ

REVENUE AND EXPENSE REPORT (UNAUDITED)
AS OF: September 30, 2022

CURRENT CURRENT Y-T-D BUDGET % OF
620-SED CORPORATION BUDGET QUARTER PRIORYEARY-T-D  Y-T-DACTUAL  gycymerance BALANCE BUDGET
FINANCIAL SUMMARY
REVENUE SUMMARY
Taxes 5,408,000.00 1,640,405.68 5,615,928.48 6,025,703.00 - (617,703.00) 111.42
Fund Transfers 1,240,000.00 - - - - 1,240,000.00 -
Miscellaneous 141,000.00 128,470.28 56,144.20 201,279.17 - (60,279.17) 142.75
TOTAL REVENUES 6,789,000.00 1,768,875.96 5,672,072.68 6,226,982.17 = 562,017.83 91.72%
EXPENDITURE SUMMARY
NONDEPARTMENTAL

City Assistance 3,139,038.00 - 224,384.89 - - 3,139,038.00 -
Fund Charges/Transfers 1,240,000.00 1,240,000.00 4,050,000.00 1,240,000.00 - - 100.00
TOTAL NONDEPARTMENTAL 4,379,038.00 1,240,000.00 4,274,384.89 1,240,000.00 - 3,139,038.00 28.32%
MISC & PROJECTS
PROJECTS
ECONOMIC DEVELOPMENT
Supplies 1,000.00 80.14 576.76 1,011.27 - (11.27) 101.13
City Support Services 11,200.00 3,341.26 3,322.17 7,311.03 1,666.46 2,222.51 80.16
Utility Services 2,975.00 247.10 1,836.38 2,211.58 - 763.42 74.34
Operations Support 346,985.00 48,040.55 68,826.37 186,417.42 908.91 159,658.67 53.99
Staff Support 24,225.00 9,675.84 7,076.61 21,350.37 269.08 2,605.55 89.24
City Assistance 202,500.00 - - - - 202,500.00 -
Professional Services 61,300.00 4,917.75 21,267.25 20,751.72 - 40,548.28 33.85
Fund Charges/Transfers 506,984.00 - 504,669.00 506,984.00 - - 100.00
Operating Equipment 4,500.00 86.91 2,507.71 4,046.67 - 453.33 89.93
TOTAL ECONO DEVELOPMENT 1,161,669.00 66,389.55 610,082.25 750,084.06 2,844.45 408,740.49 64.81%
FM3009 ROAD&BRIDGE EXPANSION
TOTAL EXPENDITURES 5,540,707.00 1,306,389.55 4,884,467.14 1,990,084.06 2,844.45 3,547,778.49 35.97%
** REVENUE OVER(UNDER) EXPEND 1,248,293.00 462,486.41 787,605.54 4,236,898.11 (2,844.45) (2,985,760.66)




SED CORPORATION

CASH IN BANK AND INVESTMENTS
AS OF: September 30, 2022

Cash in Bank
Claim on Operating Cash Pool-Checking $ 317,631.22

Cash in Investments

Texas Class Investment-Economic Development Corp 22,403,704.61
Schertz Bank & Trust-Certificate of Deposit 1,091,353.64
Schertz Bank & Trust-Certificate of Deposit 1,135,751.92

Total Cash in Bank & Investments $ 24,948,441.39




Agenda No. 11.

CITY COUNCIL MEMORANDUM

City Council

Meeting: February 7, 2023

Department: Engineering

Subject: Monthly Update on Major Projects in progress/CIP (B. James/K.
Woodlee)

BACKGROUND

City staff has provided the attached update.

Attachments
February 2023 Major Project Updates




Informational Only

CITY COUNCIL MEMORANDUM

City Council Meeting: February 7, 2023
Department: City Manager
Subject: Update on Major Projects in Progress

Background

This is the monthly update on large projects that are in progress or in the planning process. This update
is being provided so Council will be up to date on the progress of these large projects. If Council desires
more information on any project or on projects not on this list, please reach out to staff and that
information will be provided.

Facilities Projects:

1. Borgfeld Facility Renovation Project

O

Project Status: Scope development phase/ Demo of existing drywall, insulation, HVAC
system and water heater.

Projected Completion: Unknown.

Project Update: No change from last update. Project is on hold at this time. Project
consists of renovating approximately 1600 SF of office space. This will be primarily
done in house by the Facilities Team. Holes in metal siding and roofing have been sealed

to keep out wildlife. New door has been installed leading to old kennel area to keep out
wildlife.

2. Building 10 Parks Renovation

O

@)
@)
O

Project Status: Design phase

Projected Completion: Unknown

Estimated Cost: $250,000

Project Update: M&S Engineering is working on Architectural, Mechanical, Electrical
and Plumbing plans

3. Kramer House Deck Replacement

O

@)
(@)
(@)

Project Status: Partially complete.

Projected Completion: Fall 2022

Estimated Cost: Estimated $85,000 - $100,000

Project Update: Complete deck replacement was put out for RFP. No bids were received.
All surface decking was replaced with additional minor structural repairs were done in
house by the Facilities team at a cost of less than $8,000. Items still pending include
painting of deck boards, shrub removal, and landscaping.



4. Fleet Building Parking Lot

O

O O O O

Project Status: Permit phase

Consultant: M&S Engineering

Contractor: To Be Determined

Project Completion: 2023

Project Update: Site Plan Certification for project in process.

Drainage Projects:

1. FM 78 South Channel Silt Removal

O O O O O

Project Status: Design

Design Engineer: Unintech Consulting Engineers, Inc.

Project Start: September 2022

Project Cost: $32,100 (Design) + $4,600 Drainage Report

Project Update: The design proposal was signed on September 1, 2022. Surveying is
complete and preliminary construction documents were reviewed by November 16, 2022.
An additional services proposal was authorized in order to confirm the anticipated silt
removal channel cross section and ultimate easement width of the channel. The drainage
report was received on January 27, 2023, and is currently under review by City Staff.

Water and Wastewater Projects:

1. Woman Hollering Creek Wastewater Interceptor Main and Lift Station

O

O O O O O

Project Status: Construction

Construction Contractor: Thalle Construction Co., Inc.

Construction Management: AG|CM

Design Engineer: Cobb, Fendley & Associates, Inc.

Construction Start: January 2022

Estimated Cost of Construction (including construction and ancillary contracts): $12
million

Project Update: Installation of the 30-inch gravity pipe and manholes is approximately
45 percent complete. The lift station wet well and storage well are under construction.
The contractor continues to track delayed delivery of electrical components for the lift
station which may impact the completion date of the project. Completion was initially
scheduled for February 2023 however, material and equipment delays are causing the
date to shift by several months — possibly to July 2023. Staff and the Contractor are
investigating the feasibility of possible methods to be able to operate the lift station prior
to final installation of of complete electrical and control equipment installation.

2. 24” Dedicated Transmission Main Design Phase 11
Overall project intent is the construction of a 24 dedicated water transmission main to connect
the Live Oak water storage facility to the IH 35 storage tank. Phase 1 (route study, land
acquisition coordination) was completed in March 2021.

O

O
O
@)

Project Status: Design Phase
Consultant: Kimley-Horn & Associates
Design Project Start Date: June 1, 2021
Project Completion Date: Spring 2023



o Project Cost (Phase 2 Design): $1,508,875.50

IH-35 Tank Dedicated
Transmissi i

o Project Update: The final route of the Dedicated Transmission Main is provided on the
CIP Map. 100% design is ongoing and expected to be under review by the end of
February. The IH-35 Tank will require a test shut-down for this project and Public Works
will monitor pressures throughout the system during the test shut-down. Easement
acquisition has not been initiated. Delay in easement acquisition and final design are due
to property title research on several unplatted properties. Land acquisition agents have
begun reaching out to property owners for easement related to temporary (construction)
or permanent easements.

3. Riata Lift Station Relocation (Design Phase)
Overall project intent is to relocate the Riata Lift Station ahead of TxDOT’s IH-35 NEX Project
to remove it from conflict with the proposed improvements. The design phase will identify a new
site for the lift station, design the new lift station, and design the abandonment of the existing lift
station.
o Project Status: Design Phase
Consultant: Utility Engineering Group, PLLC (UEQG)
Design Project Start Date: August 2020
Expected Design Project Completion Date: Summer 2022
Total Project Cost (Design Phase): $129,795 (NTE $143,000)
Project Update: UEG is working with TXDOT to complete the Standard Utility
Agreement. Once the agreement is in place, site acquisition will be finalized and the
project will move to bidding and construction.

o O O O O

4. FM 1518 Utility Relocations
Overall project intent is to relocate the water and sewer utilities to avoid conflicts as part of the
TXDOT FM 1518 Project. The current contract is for the design services of the project.

o Project Status: Design Phase
o Consultant: Halff Associates



O O O O

Design Project Start Date: June 2021

Expected Design Project Completion Date: September 2022

Total Project Cost (Design Only): $548,370 (NTE $600,000)

Project Update: Halff is completing the easement acquisition for the 16” water line
proposed across Aztec Lane. The joint bid design is pending final review by TXDOT.
The latest update from TXDOT is that they are planning for a July 2023 letting date.

5. Corbett Ground Storage Tank
Overall project intent is the construction of a 3.0 Million Gallon ground storage tank for filling
the Corbett Elevated Storage Tank, the East Live Oak Elevated Storage Tank, plus additional
storage.

(@)

@)
(@)
O

@)

Project Status: Contract Phase

Consultant: Unintech Consulting Engineers, Inc. (previously Ford Engineering)
Construction Start Date: January 7, 2023 (approx.)

Expected Project Completion Date: 550 calendar days after the date the contract is
initiated

Total Design Cost: Design $466,265.00

Total Construction Cost: $7,028,017.00

Project Update: The Contractor has started providing submittals for review and approval.
Delay in the project start is due to long lead times of electrical equipment. An
environmental proposal has been initiated in order to comply with federal funding
regulations. Field work is complete for the environmental scope of work and a categorical
exclusion was submitted to the EPA on December 23, 2022.

Street Projects:

1. 2018 Street Preservation and Maintenance Resurfacing Project

O

@)
(@)
@)
(@)

Project Status: Under Construction

Construction Start: March 2020

Construction Completion: Summer 2020 (remedial efforts ongoing)

Cost of Construction: $791,174.34

Project Update: The project has been completed. The fog seal has been applied on top
of all the chip sealed areas. Staff will do a detailed inspection of the finished work this
Summer to see if there are any warranty issues that need to be resolved.

2. Elbel Road Storm Drain and Paving

O

O O O O O

Project Status: Design

Consultant: Unintech Consulting Engineers, Inc. (previously Ford Engineering)

Project Start Date: October 4, 2021

Project Completion Date: Fall 2022

Total Project Cost: $1,964,000

Project Update: The project is fully complete. Staff is waiting on the contractor to submit
his final pay application so we can close the project out.



3. 2020 Street Preservation and Maintenance (Resurfacing) Project

O

O O O O O

Project Status: Under Construction

Consultant: Kimley-Horn & Associates

Project Start Date: November 15, 2021

Project Completion Date: Fall 2022

Final Cost of Construction: $1,905,701.32

Project Update: The project is fully complete. Staff is waiting on the final pay application
so the project can be closed out.

4. Tri-County Parkway Reconstruction Project

O O O O O

Project Status: Construction

Consultant: Halff Associates

Construction Start: Spring 2022

Estimated Cost of Construction: $4,900,000

Project Update: The contractor is working on the final segment of street reconstruction in
the project. Traffic on Tri-County Parkway has been routed onto new pavement and
Lookout Road has been re-opened to two-way traffic. Lime stabilization of the final street
segment is underway. After this segment is completed, a final two-inch layer of pavement
will be applied to the entire street surface in the project area, completing the project. The
contractor expects to have the project completed by the end of February.

5. Main Street Improvements Project

@)
o
@)

Project Status: Design

Consultant: Kimley-Horn Associates

Project Update: Preliminary utility replacement and street plans have been reviewed by
Staff. Comments on the preliminary plans have been provided to the consultant. Staff
presented the final architectural elements (street lights, benches, garbage cans, bike racks,
screens, and signs) to the Main Street Committee and the Historical Committee. With
approval from the two committees, the final plans for the architectural items are being
created. The consultant is setting up meetings with the other “dry utility” companies to
discuss the project and get feedback on the space they need to relocate underground.
These initial meetings will be conducted individually, but will be scheduled successively
over a one or two day period so the information can be shared efficiently.

6. Schertz Parkway/Lookout Road Signalization

o
O
O

Project Status: Design

Consultant: Halff Associates

Project Status: 90% plans have been reviewed by Staff. Staff is now coordinating with
Selma and reviewing the plans with them. Comments will be provided to the consultant
to finalize the plans. Once the plans are complete, the project will be bid. Staff anticipates
bringing an award recommendation to Council in March.

7. Lookout Road Reconstruction

(@)
(@)
(@)

Project Status: Design

Consultant: Halff Associates

Project Update: Field survey work has been completed and the consultant has developed
a preliminary alignment for the new sanitary sewer line. The consultant is checking for



conflicts with the other utilities and conducting field inspections of the existing curb and
gutter to determine what needs to be replaced. Staff is coordinating with EDC to start
public outreach on the project with the business owners. Feedback from the business
owners will be used to help finalize the project plans.

Parks & Recreation Projects:

1. Wendy Swan Memorial Park Splashpad

O

O O O O O

Project Status: Under Construction

Construction Start Date: September 29, 2022

Construction Contractor: T.F. Harper & Associates

Estimated Project Completion: March 2023

Project Cost: $297,350.09

Project Status: Demolition of pool has been completed and new slab has been poured with
integrated plumbing for splashpad features. Water play features have been installed and
plumbing and electrical work are on-going to connect the controllers to the water play
features.

2. Cibolo Valley Medians Landscaping Project

O

O O O O O

Project Status: Under Construction

Construction Start Date: November 28, 2022

Construction Contractor: CutRite Landscaping

Estimated Project Completion: January 2023

Project Cost: $134,611.32

Project Status: Final inspections took place after a few plants were replaced after the hard
freeze. Project is complete.

3. Schertz Soccer Complex Irrigation Water Storage Project

O

O O O O O O

Project Status: Phase 1 Under Construction, Phase II pending schedule

Construction Start Date: October 2022

Construction Management: City staff

Construction Contractor: various subcontractors

Estimated Project Completion: March 2023

Project Estimated Cost: $107,036.90

Project Status: Original single bid received over the summer was rejected due to being
significantly higher than engineer’s estimate. Project was phased out into various
subspecialties and is being managed by city staff to contract individual subcontractors.
Phase I included demolition of existing fence and placing of temporary fencing. Phase II
was electrical work to bring panel up to code and add capacity for larger pumps and is
completed. Phase III is replacing the well pump and piping and bids have been received
and the work is being scheduled.

TxDOT Roadway Projects:

1. FM 1103 Improvement Project: No change from initial construction project update. A
groundbreaking ceremony was held on November 16, 2022 and the project is officially under
construction. Anticipated completion of the project that runs from IH 35 to Rodeo Way in Cibolo
is currently fall of 2026.



2. FM 1518 Improvement Project: TxDOT is in the Plans, Specs, and Estimates (PS&E) stage
of the project. At this time, the design consultant for TxDOT has prepared 98% construction
plans. The scheduled let date for the project remains July 2023. Acquisition of needed right of
way from JBSA appears to be proceeding positively so that full build out can be completed
without the need for an interim solution along that stretch of roadway.

3. TH-35 NEX (I-410 South to FM 1103): The central segment of the I-35 Northeast Expansion
project is underway with Alamo NEX Construction handling the design-build project. The
central section runs from 410 N to FM 3009. TxDOT has communicated that significant
construction activities are underway and are mainly occurring overnight to minimize impact to
traffic through the corridor.

Utility coordination work for the northern segment of the project is underway. TxDOT
consultants have meet with Public Works and Engineering Staff to begin establishing relocation
needs. The City will be reimbursed for costs of all needed relocations except for any upsizing or
improvements above current conditions.

4. TH-10 Graytown Road to Guadalupe County Line: Grading for the widening of the main
lanes and utility relocations continue. Work on the FM 1518 bridge over IH 10 will begin in
earnest when the bridge is closed to traffic on February 4. The closure and associated detours
(west to Pfeil and east to Trainer Hale) are anticipated to remain through February 26 (weather-
dependent). At that time, the bridge will be open for through traffic and the intent is for
temporary traffic signals to be in place (the signals may be delayed depending on coordination
with electric utility work). There will be additional traffic rerouting at the intersection as the rest
of the bridge structure work is done. Final completion of the bridge including turnarounds and
full signalization is expected in summer 2023.

Studies and Plans:

1. Water and Wastewater Master Plan Update and Impact Fee Study

o Project Status: Study
Consultant: Lockwood, Andrews, and Newnam, Inc.
Project Start Date: December 2019
Project Completion Date: TBD 2023
Total Project Cost: $467,280 (NTE $500,000)
Project Update: Staff is currently reviewing the proposed water and wastewater
improvements identified as needs for immediate, 2030, and 2050 planning periods. The
outcome of this effort will result in the Capital Improvement Plans, the costs of which
will then be used for calculation of new maximum capital recovery fees for water and
wastewater service.

O O O O O

2. Stormwater Control Inventory and City Operations Assessment
The work of this project is an action included in the City’s Stormwater Management Plan (Plan).
The Plan is the blueprint of activities needed to comply with the City’s Texas Commission on
Environmental Quality (TCEQ) Texas Pollutant Discharge Elimination System (TPDES)
General Permit required by virtue of the City’s classification as Municipal Separate Storm Sewer
System (MS4).



This project specifically consists of development of an inventory of City facility stormwater
controls and an assessment of city operations as related to stormwater control and quality.

o Project Status: Study
Consultant: Utility Engineering Group, PLLC
Project Start Date: July 2020
Project Completion Date: Summer 2022
Total Project Cost: $35,000
Project Update: No change from last project update. Consultant and City staff have
visited City sites for information collection. Consultant has submitted a final draft from
the compiled information and Inventory Assessment is under review by staff.

O O O O O

3. PCI Data Collection Study

Project Status: Nearly fully complete

Consultant: Fugro, Inc.

Project Cost: $123,200

Project Update: Staffreviewed a draft summary report and met with the consultant to go
over some discrepancies in the data. The consultant has been reviewing and making some
corrections to the data. A revised PAVER file and summary report is expected to be sent
to Staff this week.

O O O O

Planning and Community Development Projects:

1. Comprehensive Land Use Plan Update
With City Council Approval on December 6, 2022, a contract has been executed with Freese and
Nichols, Inc. For their professional services on the Comprehensive Plan amendment. Staff met
on January 25, 2022 to discuss process and preparation for staff/consultant kick off meeting.

Information Technologies Projects

1. Master Communications Plan Citywide Network Upgrade
No changes since last update. Contractor has begun installing point-to-point radios on City water
towers as of the week of Oct 31st. More than half the towers now have equipment mounted.
Change orders covering scope changes have been approved. IT and Public Works are working
together to ensure that power and location specifications are being met. Supply chain issues
continue to affect final deployment with some equipment not due until January 2023 or later.
Final completion is expected to be mid to late spring 2023.

2. Council Chambers AV Upgrade
Work began December 16™. The Dias countertop has been removed and the bulk of the wiring
modifications have been completed. Most equipment is onsite and is currently being
programmed and installed in the rack. The project schedule calls for an 8-week time frame for
completion. Council meetings during that time frame will be relocated. Minor alterations to the
project to accommodate the use of the facility by Court were approved by Council.
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