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Background
Texas House Bill HB 3699
Effective September 1st, 2023



Currently…

City of Schertz Plat Approval Authority 

Planning and Zoning Commission City Staff 

Preliminary Plat Amending Plat

Final Plat Minor Plat

Replat

Plat Waivers

Subdivision Master Plans





Platting Process
Certification → “Formal”:
• Preliminary Plat Certification

• Staff Development Team review

• Certification letters

• “Formal” Preliminary Plat Application

• Certification letters required

• Fee is assessed

• Shot clock begins

• P&Z date is selected (2nd and 4th Wednesday)

• Staff prepares agenda, staff report, and presentation

• Planning and Zoning Agenda/Individual Discussion Item 

• Upon approval applicant is ready for Final Plat process





Platting Process
Certification → “Formal”:
• Final Plat Certification

• Staff Development Team review

• Certification letters

• “Formal” Final Plat Application

• Certification letters required

• Fee is assessed

• Shot clock begins

• P&Z date is selected (2nd and 4th Wednesday)

• Staff prepares agenda, staff report, and presentation

• Planning and Zoning Agenda/Consent Item 

• Upon approval applicant is ready for recordation

• Recordation process

• Acquires tax certificates & prepares payment for county

• Gets necessary signatures

• Turns into city for staff to record at county

• Public Improvements?



Platting Process
Certification → “Formal”:

• Process is the same for Replat and Vacating Plat

• Process is the same for Minor Plats and Amending Plats, 

EXCEPT: 

• UDC allows administrative authority for approval i.e. Staff 

approves these plats currently

• Aligns with previous state law in the Local Government Code 

(LGC)



In Practice…
• Texas Local Government Code (LGC) Section 212.005(a) states the 

following:

• "The municipal authority responsible for approving plats must approve 

a plat or replat that is required to be prepared under this subchapter 

and that satisfies the requirements of this subchapter.“

• What does this mean?

• Neither Staff nor The Planning and Zoning Commission can deny a plat 

if it meets all the requirements 

• Staff Development Team ensures all requirements are met prior to 

presenting to The Commission

• Bringing plat before the Planning and Zoning Commission is largely 

procedural



In Practice…
• Adds time and effort to the development process 

• Strict submittal calendar due to P&Z meeting only 2nd and 4th 

Wednesdays.

• Consideration/action within state mandated shot-clock (30 days)

• Required for both Preliminary Plats and Final Plats

• Staff –

• organizes the agendas

• Compiles staff reports for each plat

• Prepares presentations for P&Z meetings

• For all plats (whether they are for individual consideration or consent)



Proposal
• Staff is proposing to amend the Unified Development Code to give 

administrative approval authority for all subdivision plats with 

amendments to the following sections

• Amendments to Article 3:

• UDC Section 21.3.3 Planning and Zoning Commission

• UDC Section 21.3.5 Administrative Authority

• Amendments to Article 12:

• UDC Section 21.12.2 General Provisions

• UDC Section 21.12.8 Preliminary Plat Process

• UDC Section 21.12.10 Final Plat Process

• UDC Section 21.12.13 Replat Process

• UDC Section 21.12.14 Vacating Plat Process



Article 3
• UDC Section 21.3.3 Planning and Zoning Commission



Article 3
• UDC Section 21.3.5 Administrative Authority 



Article 12
• UDC Section 21.12.2.I General Provisions



Article 12
• UDC Section 21.12.8 Preliminary Plat Process



Article 12
• UDC Section 21.12.8 Preliminary Plat Process



Article 12
• UDC Section 21.12.8 Preliminary Plat Process



Proposal
• Staff will leave final authority for waivers to the platting 

requirements in the UDC to the Planning and Zoning Commission 

• Staff will also allow any appeals that come from this process to go 

before the Planning and Zoning Commission as well

• Staff believes these discretionary items would be more appropriate 

before an appointed body such as the Planning and Zoning 

Commission 

• Staff is also leaving the option in to forward any plat to the 

Planning and Zoning commission for final authority.



Proposal

City of Schertz Plat Approval Authority 

Planning and Zoning Commission City Staff 

Plat Waivers Amending Plat

Minor Plat

Preliminary Plat

Final Plat

Replat

Subdivision Master Plan



Proposal

Planning and Zoning Commission

Final Authority Recommendation

Plat Waivers Specific Use Permit

Appeals Zoning 

UDC Amendments

Comp Plan Amendments

Plan Adoption (e.g. Comp Plan, Sector Plan)

Select Development Agreements



Recommendation
• The amendments would help eliminate the procedural requirement of bringing plats 

to the Commission for effectively automatic approval.

• The amendments would make our development process more streamlined, efficient, 

and cost-effective for both property owners/applicants and for the city.

• Therefore, staff recommends approval of the amendments to the Unified 

Development Code (UDC) as proposed and discussed.

• On October 11, 2023, the Planning & Zoning Commission conducted a public hearing 

and made a recommendation of approval as presented

• On November 14, 2023 City Council voted to approve the ordinance as presented 

unanimously 6-0.



COMMENTS & QUESTIONS
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