Parks & Recreation
Advisory Board Meeting

September 26, 2022
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FY 22-23 Parks & Recreation Budget

« 3 — Park Maintenance Technicians w/vehicles
* 1 — Recreation Coordinator

« $50,000 in additional contract mowing

« $250,000 in Trail Development funding

« Wage adjustments & ECI for staff
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Priority Projects

FY 21-22 Parks CIP Program Fund FY 21-22 Trail Development Fund
Ashley Park Renovation Phase Il S 111,000 General
Wendy Swan Memorial Park Splashpad S 297,000 Reserve Loan GNT - FM 1103 Segment S 40,000 Bond (GB6)
Thulemeyer Park Phase | S 100,000 General GNT - Riata Segment S 60,000 Bond (GB6)
Schertz Soccer Complex Irrigation Well Storage S 138,000 Bond GNT - Sippel Elementary Segment | S 30,000 Bond (GB6)
Wendy Swan Memorial Park Restroom Repairs S 29,000 Insurance GNT - Belmont Park Segment S 30,000 Bond (GB6)
Heritage Oaks Park Basketball/Pickleball Court Developer
Heritage Oaks Park Pedestrian Bridge Pulte Homes
Christmas Tree S 32,000 General
Cibolo Valley Dr Medians Landscaping & Irrigation | $ 88,200 General
CVD Medians Water Service, Meter, Impact Fees S 30,000 Contingency
Skate Park Light S 15,000 General

TOTAL S 840,200 TOTAL S 160,000
FY 22-23 Parks CIP Program Fund FY 22-23 Trail Development Fund
Thulemeyer Park Renovation Phase S 100,000 General Comal Settlement Park (Trailhead) $ 188,000 Reserve Loan
Wendy Swan Memorial Park Basketball Court S 15,000 General Comal Settlement Park (Trailhead) $ 150,000 General (404)
Wendy Swan Memorial Park Swing Set S 13,000 General Comal Settlement Park (Trailhead) $ 37,000 Park Fund
Wendy Swan Memorial Park Site Amenities S 3,000
Pickrell Park Site Amenities S 23,000 General
Crescent Bend Nature Park Master Plan S 35,000 General
Great Northern Trail Site Amenities S 15,000 General
Homestead/Hilltop Park Site Amenities S 15,000 General
Safety Surfacing S 16,000 General
Holiday Lighting S 250,000 HOT

TOTAL §$ 485,000 TOTAL $ 375,000
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Deferred Maintenance

		Priority		Project		Description		Cost		Status		Estimated Completion		Fund		Total

				FY 18-19												Total

		1		Playground Safety Surfacing Replacement		All City playgrounds need to have fresh wood chips installed		$50,000		Completed				Maintenance Funds		$50,000

		2		Pickrell Park Basketball Goals		Engineer's structural assessment and repair basketball goals		$5,000		Completed				Maintenance Funds		$55,000

		3		Wendy Swan Pool Grounding & Bonding		Engineering services and electrical contractor repairs		$4,277		Completed				Base Pool Budget

		4		Soccer Complex Well Pump Repair		Repair pump motor and replace, replace pipe from tank to pump		$5,000		Completed				Maintenance Funds		$64,277

		5		Playscape Wall Repair		Demolish exisitng vandalized wall and re-pour concrete wall cap		$3,500		Completed				Maintenance Funds		$67,777

		6		Replace water fountains		New fountains for Community Playscape, Ashley Park, Pickrell Park, spare		$10,000		75% Completion		9/30/20		Maintenance Funds		$77,777

		7		Oak Street Restroom Remodel		Repaint floors, walls, replace fixtures, add baby-changing units where possible		$3,500		On Hold				Maintenance Funds		$81,277

		8		Oak Street BBQ Pit Replacement		Replace rusted out BBQ pit at Oak Street Pavilion		$750		Completed				Base Budget		$82,027

		9		Ashley Park Restroom Remodel		Replace all fixtures, new exterior fascia, fix all floor drains, and update doors		$7,500		Completed				Maintenance Funds		$89,527

		10		Ashley Park Playscape & Swing Replacement		Remove old play structure & swings and install new structure and swings		$51,320		Completed				Maintenance Funds		$140,847

		11		Ashley Park Accessibility		Add an accesible route to the new features		$5,795		Completed				Maintenance Funds		$146,642

		12		Ashley Park Basketball Court Reconstruction		Demolish the asphalt court and goals and install a concrete court with new goals		$42,625		Completed				Maintenance Funds		$189,267

		13		Ashley Park Gaga Ball Pit		Construct new gaga ball pit		$1,000		Completed				Base Budget

		14		Pickrell Park Picnic Tables		Replace some of the older units with new aluminum standard tables		$10,000		Completed				Maintenance Funds		$199,267

		15		Wendy Swan Pool Filtration		Repair filters by removing old sand and install new laterals and sand		$1,975		Completed				Base Pool Budget		$201,242

		16		Pickrell Buildings Stucco & Stone Repair		Repair and patch all damaged stucco and stone fascia on buildings		$5,000		Completed				Maintenance Funds		$206,242

		17		Pickrell Stone Monument Engraving		Engrave park name to replace letters that were contiuously vandalized		$2,100		Completed				Maintenance Funds		$208,342

		18		Pickrell Buildings Painting Project		Repaint pool house, pavilions, and bathrooms, and fence		$3,900		90% Completion		9/30/20		Maintenance Funds		$212,242

		19		Crescent Bend Nature Park Sign repairs		Redesign fading QR code trail signs with new full color interpretive signs		$1,000		Completed				Base Budget

		20		Veteran's Memorial Engraving Project		Re-engrave marble podiums, take out old and engrave new pavers and install		$16,089		Completed				Maintenance Funds

		21		Campus Landscaping & Irrigation Repairs		Enhance key landscape areas with seasonal color and repair irrigation		$10,000		Completed				Base Budget

		23		Pickrell Pool Filtration Re-Plumbing		Re-plumb all filtration system plumbing to stop leaks		$5,420		Completed				Base Pool Budget

		24		Thulemeyer Park Phase I 		Light pole assessment $2,208, remove bad poles (4), paint buildings, parking stops		$15,000		Completed				Maintenance Funds		$243,331

		25		Senior Center Parking Lot Project		Rebuild parking lot to add more spaces and better traffic flow		$50,000		Awarded		9/30/20		Street Materials

		26		Gutierrez Sidewalk Project		Remove sidewalk and fix sub base, install ADA sidewalk		$7,000		Completed				Public Works Project

		27		Stone Monument Signs Installed		Johnie McDow Sports Complex, Cypress Point Park, Rhine Valley Park		$10,000		Completed				Park Fund

		28		Senior Center Garden Pergola & Seating Area		Demo old landscaping and replace with new, add concrete sidewalks, pergola		$18,000		Completed				Senior Center Fund

		29		Community Playscape Restroom Addition		New restroom building (partiallly funded in FY 17-18 and completed FY 18-19)		$167,000		Completed				Park Fund

		30		Heritage Oaks Playscape Addition (Grant)		New playscape installed, swings, spinning seat, border, safety surfacing		$76,058		Completed				Grant/CO Bonds

				Maintenance Funds				$236,329

				Base Budget				$81,422

				Senior Center Fund				$18,000

				Park Fund				$177,000

				Bond Funds				$76,058

				TOTAL				$588,809



				FY 19-20

		1		Thulemeyer Park Phase II		Demo scoreboxes, paint buildings, replace downed poles, bring electrical to code		$25,000		25% Completion				Base Budget

		2		Ashley Park Walking Trail		Demolish existing asphalt trail and construct ADA concrete loop trail		$53,000		Award Contract				Base Budget

		3		Heritage Oaks Trail Renovation		Replace old wood chip path with accessible stabilized, decomposed granite		$75,000		95% Completion		8/31/20		Park Fund/CO Bonds

		4		Pickrell Plumbing Replacement Project		Replace all plumbing in park		$42,000		On Hold				Base Budget

		5		Community Playscape Pavilion		Add pavilion for reservations		$35,000		move to FY 20-21				Park Fund

		6		Crescent Bend Nature Park Road Resurfacing		Repave the worst section of entrance road		$10,000		Public Works 		???		Street Materials

		7		Crescent Bend Nature Park Pavilion		Add pavilion for nature programs		$35,000		move to FY 20-21				Park Fund

		8		Pickrell Pool Deck Repair		Level pool deck and re-plumb drains		$100,000		Assessment				Base Budget

		9		Pickrell Park Picnic Tables		Phase in 10 more picnic tables		$10,000		50% Completion		9/30/20		Base Budget

		10		Johnie McDow Sports Complex Painting & Planting		Sandblast and repaint foul posts, repaint shade structure posts, plant addtl. trees		$5,000		Completed		9/30/20		Base Budget

		12		Johnie McDow Sports Complex Parking Plan		Engineer's site plan for additional parking lots around ballpark 		$5,000		Completed		9/30/20		Bond Funds

		13		Thulemeyer Park Additional Parking Site Plan		Engineer's site plan for base parking lot to be paved (city staff)		$5,000		move to FY 20-21				Base Budget

		14		Hilltop Park Conceptual Plan		Landscape architect's conceptual plan for future park development		$4,000		Completed				Park Fund

		15		Live Oak Hills Park Conceptual Plan		Landscape architect's conceptual plan for future park development		$4,000		On Hold				Park Fund

		16		Crescent Bend Nature Park Improvements Plan		Landscape architect's conceptual plan for future park development		$4,000		move to FY 20-21				Park Fund

		17		Pickrell and Wendy Swan Baby Pool Chemical Feeder				$8,100		move to FY 20-21				Pool Base Budget

		18		Pickrell Park Additional Parking Plan		Engineer's site plan for additional parking around pavilion and pool		$5,000		move to FY 20-21				Park Fund

				Base Budget				$250,000

				Park Fund				$162,000

				Bond Funds				$5,000

				TOTAL				$417,000



				FY 20-21

		1		Pickrell Pool Deck Repair				$100,000		from FY 19-20		On Hold

		2		Pickrell Plumbing Replacement Project				$42,000		from FY 19-20		On Hold

		3		North Trail Section				$150,000		Pending Easement

		4		Thulemeyer Park Additional Parking 		Pave the base parking lot		$100,000		Design 90%

		5		Crescent Bend Automatic Gate/Entry Improvements		Remove old slide and replace with new feature		$30,000		25% Completion

		6		Ashley Park Pavilion		Add pavilion for reservations		$35,000		Feb. 2022 start

		7		Ashley Park Playscape		Replace old manual chemical feeder with automated system		$70,000		Feb. 2022 start

				TOTAL				$527,000



				FUTURE

		1		Pickrell Park Rocket Slide replacement				$15,000

		2		Crescent Bend Nature Park Pavilion				$50,000

		3		Woodland Oaks Accessibility		Add accessible routes to playscape equipment		$10,000

		4		Woodland Oaks Basketball Court Resurfacing		Color coat and restripe the basketball court, replace backboards, hoops, nets		$12,000

		5		Woodland Oaks Trash Can Replacement		Replace older open top trash cans with new standards		$2,000

		6		Cypress Point Park Shade Structure				$50,000

		7		Pickrell Park Shade Structures (4)				$200,000

		8		Cypress Point Disc Golf Course				$15,000

		9		Gutierrez Park Light Replacements to LED		Replace light poles and wiring		$11,000

		10		Gutierrez Park Sign Project		Replace old sign with new monument stone sign		$5,500

		11		Gutierrez Park Resurface Parking Lot		Resurface and re-stripe the parking lot		$30,000

		12		Gutierrez Park Drip Irrigation System Installation				$100,000

		13		Palm Park Fence Installation		Install fence on northeast side of park, between park and homes		$8,000

		14		Park Trash Cans Replacement		Replace rubber stand alone cans with post in ground metal covered trash cans		$17,000

		15		Picnic Tables Replacement		City wide table replacement with ADA accessible concrete pads		$66,000

		16		Crescent Bend Nature Park Road Resurfacing		Repave parking lot and entire access road, restripe		$135,000

		17		Repair Irrigation on Schertz Parkway		From Live Oak to I-35 on Schertz Parkway repair all irrigation systems		$52,000

		18		Pickrell Electrical Direct Burial Abandonment				$50,000

		19		Johnie McDow Sports Complex Playscape				$100,000

		20		Schertz Soccer Complex Parking Lot Lights to LED				$50,000

		21		Ashley Park Irrigation System Installation				$100,000

		22		Schertz Soccer Complex Parking Lot Lights to LED		Abandon direct burial electrical sources and replace services		$50,000

				TOTAL				$1,128,500



				TOTAL 4-5 YEAR IMPROVEMENTS		TOTAL 4-5 YEAR IMPROVEMENTS		$2,661,309





CIP Program

		FY 20-21 CIP Program						FY 20-21 Trail Development

		Hilltop/Homestead Park Development		$650,000				Northern Trail Segment 1		$250,000

		Wendy Swan Memorial Park Renovation		$350,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 21-22 CIP Program						FY 21-22 Trail Development

		Parklands Park Development		$100,000				Dietz Creek Trail Segment 1		$250,000

		Skate Park Phase II & III		$1,000,000

		Community Circle Park Development		$400,000

		TOTAL		$1,500,000				TOTAL		$250,000

		FY 22-23 CIP Program						FY 22-23 Trail Development

		Pickrell Park Renovation		$1,000,000				Dietz Creek Trail Segment 2		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 23-24 CIP Program						FY 23-24 Trail Development

		Thulemeyer Park Renovation		$1,000,000				Northern Trail Segment 2		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 24-25 CIP Program						FY 24-25 Trail Development

		Hallie's Cove Park Development		$800,000

		Woman Hollering Creek Trail		$200,000				Northern Trail Segment 3		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 25-26 CIP Program						FY 25-26 Trail Development

		Live Oak Hills Park Development		$1,000,000				Northern Trail Segment 4		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 26-27 CIP Program						FY 26-27 Trail Development

		Palm Park/Zuehl Lot Development		$250,000				Northern Trail Segment 5		$250,000

		Cut-Off Park Development		$250,000

		Cibolo Creek Trail		$500,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 27-28 CIP Program						FY 27-28 Trail Development

		Graytown Valley Park Development Phase II		$500,000				Northern Trail Segment 6		$250,000

		North Center Park Development		$500,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 28-29 CIP Program						FY 28-29 Trail Development

		Park at Woodland Oaks Renovation		$200,000				Northern Trail Segment 7		$250,000

		Lone Oak Park Renovation		$50,000

		Cypress Point Park Renovation		$250,000

		Community Playscape Renovation		$500,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 29-30 CIP Program						FY 29-30 Trail Development

		Crescent Bend Nature Park Phase II		$1,000,000				Northern Trail Segment 8		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		10 YEAR TOTAL		$10,500,000				10 YEAR TOTAL		$2,500,000
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Sheet4

		Priority		Project		Cost

				Future FY's

		20		Pickrell Plumbing Replacement Project		$42,000

		21		Community Playscape Pavilion		$35,000				Park Fund

		22		Pickrell Park Rocket Slide replacement		$11,100

		23		Crescent Bend Nature Park Road Resurfacing		$10,000				Street Materials

		24		Senior Center Parking Lot Project		$50,000		Site Plan		Street Materials

		25		Heritage Oaks Trail Renovation		$22,000				CO Bond Trails

		26		Pickrell Pool Deck Repair		$100,000

		27		Picnic Tables Replacement		$86,000

		28		Wendy Swan Swing Set Replacement		$9,000

		29		Woodland Oaks Accessibility		$10,000

		30		Crescent Bend Nature Park Pavilion		$35,000

		31		Ashley Park Pavilion		$35,000

		32		Gutierrez Park Light Replacements		$11,000

		33		Gutierrez Park Sign Project		$5,500

		34		Pickrell and Wendy Swan Baby Pool Chemical Feeder		$8,100

		35		Palm Park Fence Installation		$8,000

		36		Wendy Swan Basketball Court Refurbishment		$12,000

		37		Park Trash Cans Replacement		$32,000

		38		Woodland Oaks Basketball Court Resurfacing		$12,000

		39		Crescent Bend Nature Park Road Resurfacing		$135,000

		40		Repair Irrigation on Schertz Parkway		$52,000

		41		Pickrell Electrical Direct Burial Abandonment		$50,000

						$770,700





Sheet3

		Priority		Project		Cost		Status

				FY 18-19

		1		Playground Safety Surfacing Replacement		$50,000		Completed

		2		Pickrell Park Basketball Goals		$5,000		In Progress

		3		Soccer Complex Well Pump Repair		$5,000		Completed

		4		Playscape Wall Repair		$3,500		Completed

		5		Replace water fountains		$10,000		In Progress

		6		Oak Street Restroom Remodel		$3,500

		7		Oak Street BBQ Pit Replacement		$750		In Progress

		8		Ashley Park Restroom Remodel		$7,500		Permit

		9		Ashley Park Playscape & Swing Replacement		$51,320		Permit

		10		Ashley Park Accessibility		$5,795		Permit

		11		Ashley Park Basketball Court Reconstruction		$42,625		Permit

		12		Pickrell Park Picnic Tables		$10,000		Completed

		13		Wendy Swan Pool Filtration		$1,975		In Progress

		14		Pickrell Buildings Stucco & Stone Repair		$5,000		Bid Phase

		15		Pickrell Stone Monument Engraving		$2,100		Completed

		16		Pickrell Buildings Painting Project		$3,900		In Progress

		17		Veteran's Memorial Engraving Project		$5,000		Bid Phase

		18		Campus Landscaping & Irrigation Repairs		$5,000		Completed

		19		Thulemeyer Park Renovation Project		$15,000		In Progress

						$232,965





Sheet2

				FY 17-18

				Pickrell Pool Electrical Grounding & Bonding		Electrical work to properly ground and bond the pool		Safety		$40,000		Completed

				Ashley Park Spiral Slide		Repace three sections of spiral slide to repair slide		Safety		$10,000		Completed

				Pickrell Park Electrical Repair Project		Bring the park up to Electrical code (except direct burial source*)		Safety		$60,000		Completed

				Wendy Swan Pool Slide Replacement		Repaired slide for now; will get one more season out of it		Safety		$1,000		Completed





New CIP

		FY 21-22 Parks CIP Program				Fund		FY 21-22 Trail Development				Fund

		Ashley Park Renovation Phase III		$   111,000		General

		Wendy Swan Memorial Park Splashpad		$   297,000		Reserve Loan		GNT - FM 1103 Segment		$   40,000		Bond (GB6)

		Thulemeyer Park Phase I		$   100,000		General		GNT - Riata Segment		$   60,000		Bond (GB6)

		Schertz Soccer Complex Irrigation Well Storage		$   138,000		Bond		GNT - Sippel Elementary Segment		$   30,000		Bond (GB6)

		Wendy Swan Memorial Park Restroom Repairs		$   29,000		Insurance		GNT - Belmont Park Segment		$   30,000		Bond (GB6)

		Heritage Oaks Park Basketball/Pickleball Court				Developer

		Heritage Oaks Park Pedestrian Bridge				Pulte Homes

		Christmas Tree		$   32,000		General

		Cibolo Valley Dr Medians Landscaping & Irrigation		$   88,200		General

		CVD Medians Water Service, Meter, Impact Fees		$   30,000		Contingency

		Skate Park Light		$   15,000		General 

		TOTAL		$   840,200				TOTAL		$   160,000

		FY 22-23 Parks CIP Program				Fund		FY 22-23 Trail Development				Fund

		Thulemeyer Park Renovation Phase II		$   100,000		General		Comal Settlement Park (Trailhead)		$   188,000		Reserve Loan

		Wendy Swan Memorial Park Basketball Court		$   15,000		General		Comal Settlement Park (Trailhead)		$   150,000		General (404)

		Wendy Swan Memorial Park Swing Set		$   13,000		General		Comal Settlement Park (Trailhead)		$   37,000		Park Fund

		Wendy Swan Memorial Park Site Amenities		$   3,000

		Pickrell Park Site Amenities		$   23,000		General

		Crescent Bend Nature Park Master Plan		$   35,000		General

		Great Northern Trail Site Amenities		$   15,000		General

		Homestead/Hilltop Park Site Amenities		$   15,000		General

		Safety Surfacing		$   16,000		General

		Holiday Lighting		$   250,000		HOT

		TOTAL		$   485,000				TOTAL		$   375,000



		UNFUNDED						UNFUNDED

		FY 23-24 Parks CIP Program				Fund		FY 23-24 Trail Development				Fund

		Hilltop/Homestead Park Development (Hilltop)		$   1,500,000		Grant/Parkland		Dry Comal Creek Trail		$   300,000		TPWD Grant

		Parklands Park Development (Trees & Irrigation		$   100,000		Tree Mitigation

		Thulemeyer Park Renovation Phase III		$   100,000		General

		Maintenance Projects TBD		$   135,000		General

		Holiday Lighting		$   250,000		HOT

		TOTAL		$   2,085,000				TOTAL		$   250,000



		FY 24-25 Parks CIP Program						FY 24-25 Trail Development

		Hallie's Cove Park Development		$   235,000		General		Dietz Creek Trail Segment 1		$   250,000

		TOTAL		$   235,000				TOTAL		$   250,000

		FY 25-26 Parks CIP Program						FY 25-26 Trail Development

		Pickrell Park Renovation		$   1,000,000		CDBG		Dietz Creek Trail Segment 2		$   250,000

		Pickrell Pool Renovation		$   1,000,000		TPWD Grant

		TOTAL		$   2,000,000				TOTAL		$   250,000

		FY 26-27 Parks CIP Program						FY 26-27 Trail Development

		Skate Park Phases II & III		$   1,000,000				Great Northern Trail Segment 		$   250,000

		Community Circle Park Development		$   2,000,000

		TOTAL		$   3,000,000				TOTAL		$   250,000

		FY 27-28 Parks CIP Program						FY 27-28 Trail Development

		Graytown Valley Park Development Phase II		$   500,000				Great Northern Trail Segment		$   250,000

		Park at Woodland Oaks Renovation		$   235,000		General

		TOTAL		$   735,000				TOTAL		$   250,000

		FY 28-29 Parks CIP Program						FY 28-29 Trail Development

		Schertz Soccer Complex Field Lighting		$   1,000,000				Great Northern Trail Segment		$   250,000

		TOTAL		$   1,000,000				TOTAL		$   250,000

		FY 29-30 Parks CIP Program						FY 29-30 Trail Development

		Crescent Bend Nature Park Phase II		$   1,000,000				Great Northern Trail Segment		$   250,000

		TOTAL		$   1,000,000				TOTAL		$   250,000



		FY 30-31 Parks CIP Program						FY 30-31 Trail Development

		Live Oak Hills Park Development		$   2,000,000				Woman Hollering Creek Trail		$   250,000

		TOTAL		$   2,000,000				TOTAL		$   250,000



		FY 31-32 Parks CIP Program						FY 31-32 Trail Development

		Community Playscape Renovation		$   1,000,000				Woman Hollering Creek Trail		$   250,000

		TOTAL		$   1,000,000				TOTAL		$   250,000

		10 YEAR TOTAL		$   15,380,200				10 YEAR TOTAL		$   2,785,000






Priority Projects

UNFUNDED UNFUNDED
FY 23-24 Parks CIP Program Fund FY 23-24 Trail Development Fund
Hilltop/Homestead Park Development (Hilltop) S 1,500,000 Grant/Parkland Dry Comal Creek Trail S 300,000 TPWD Grant
Parklands Park Development (Trees & Irrigation S 100,000 Tree Mitigation
Thulemeyer Park Renovation Phase Il S 100,000 General
Maintenance Projects TBD S 135,000 General
Holiday Lighting S 250,000 HOT
TOTAL S 2,085,000 TOTAL S 250,000
FY 24-25 Parks CIP Program FY 24-25 Trail Development
Hallie's Cove Park Development S 235,000 General Dietz Creek Trail Segment 1 S 250,000
TOTAL S 235,000 TOTAL $ 250,000
FY 25-26 Parks CIP Program FY 25-26 Trail Development
Pickrell Park Renovation S 1,000,000 CDBG Dietz Creek Trail Segment 2 S 250,000
Pickrell Pool Renovation S 1,000,000 TPWD Grant
TOTAL $§ 2,000,000 TOTAL $ 250,000
FY 26-27 Parks CIP Program FY 26-27 Trail Development
Skate Park Phases Il & 111 S 1,000,000 Great Northern Trail Segment S 250,000
Community Circle Park Development S 2,000,000
TOTAL S 3,000,000 TOTAL S 250,000
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FY 27-28 Parks CIP Program

Priority Projects

FY 27-28 Trail Development

Graytown Valley Park Development Phase |l S 500,000 Great Northern Trail Segment S 250,000
Park at Woodland Oaks Renovation S 235,000 General
TOTAL S 735,000 TOTAL S 250,000
FY 28-29 Parks CIP Program FY 28-29 Trail Development
Schertz Soccer Complex Field Lighting S 1,000,000 Great Northern Trail Segment S 250,000
TOTAL $§ 1,000,000 TOTAL $ 250,000
FY 29-30 Parks CIP Program FY 29-30 Trail Development
Crescent Bend Nature Park Phase Il S 1,000,000 Great Northern Trail Segment S 250,000
TOTAL $ 1,000,000 TOTAL S 250,000
FY 30-31 Parks CIP Program FY 30-31 Trail Development
Live Oak Hills Park Development S 2,000,000 Woman Hollering Creek Trail $ 250,000
TOTAL $§ 2,000,000 TOTAL $ 250,000
FY 31-32 Parks CIP Program FY 31-32 Trail Development
Community Playscape Renovation S 1,000,000 Woman Hollering Creek Trail $ 250,000
TOTAL S 1,000,000 TOTAL S 250,000
10 YEARTOTAL S 15,379,200 10YEARTOTAL S 2,785,000
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Deferred Maintenance

		Priority		Project		Description		Cost		Status		Estimated Completion		Fund		Total

				FY 18-19												Total

		1		Playground Safety Surfacing Replacement		All City playgrounds need to have fresh wood chips installed		$50,000		Completed				Maintenance Funds		$50,000

		2		Pickrell Park Basketball Goals		Engineer's structural assessment and repair basketball goals		$5,000		Completed				Maintenance Funds		$55,000

		3		Wendy Swan Pool Grounding & Bonding		Engineering services and electrical contractor repairs		$4,277		Completed				Base Pool Budget

		4		Soccer Complex Well Pump Repair		Repair pump motor and replace, replace pipe from tank to pump		$5,000		Completed				Maintenance Funds		$64,277

		5		Playscape Wall Repair		Demolish exisitng vandalized wall and re-pour concrete wall cap		$3,500		Completed				Maintenance Funds		$67,777

		6		Replace water fountains		New fountains for Community Playscape, Ashley Park, Pickrell Park, spare		$10,000		75% Completion		9/30/20		Maintenance Funds		$77,777

		7		Oak Street Restroom Remodel		Repaint floors, walls, replace fixtures, add baby-changing units where possible		$3,500		On Hold				Maintenance Funds		$81,277

		8		Oak Street BBQ Pit Replacement		Replace rusted out BBQ pit at Oak Street Pavilion		$750		Completed				Base Budget		$82,027

		9		Ashley Park Restroom Remodel		Replace all fixtures, new exterior fascia, fix all floor drains, and update doors		$7,500		Completed				Maintenance Funds		$89,527

		10		Ashley Park Playscape & Swing Replacement		Remove old play structure & swings and install new structure and swings		$51,320		Completed				Maintenance Funds		$140,847

		11		Ashley Park Accessibility		Add an accesible route to the new features		$5,795		Completed				Maintenance Funds		$146,642

		12		Ashley Park Basketball Court Reconstruction		Demolish the asphalt court and goals and install a concrete court with new goals		$42,625		Completed				Maintenance Funds		$189,267

		13		Ashley Park Gaga Ball Pit		Construct new gaga ball pit		$1,000		Completed				Base Budget

		14		Pickrell Park Picnic Tables		Replace some of the older units with new aluminum standard tables		$10,000		Completed				Maintenance Funds		$199,267

		15		Wendy Swan Pool Filtration		Repair filters by removing old sand and install new laterals and sand		$1,975		Completed				Base Pool Budget		$201,242

		16		Pickrell Buildings Stucco & Stone Repair		Repair and patch all damaged stucco and stone fascia on buildings		$5,000		Completed				Maintenance Funds		$206,242

		17		Pickrell Stone Monument Engraving		Engrave park name to replace letters that were contiuously vandalized		$2,100		Completed				Maintenance Funds		$208,342

		18		Pickrell Buildings Painting Project		Repaint pool house, pavilions, and bathrooms, and fence		$3,900		90% Completion		9/30/20		Maintenance Funds		$212,242

		19		Crescent Bend Nature Park Sign repairs		Redesign fading QR code trail signs with new full color interpretive signs		$1,000		Completed				Base Budget

		20		Veteran's Memorial Engraving Project		Re-engrave marble podiums, take out old and engrave new pavers and install		$16,089		Completed				Maintenance Funds

		21		Campus Landscaping & Irrigation Repairs		Enhance key landscape areas with seasonal color and repair irrigation		$10,000		Completed				Base Budget

		23		Pickrell Pool Filtration Re-Plumbing		Re-plumb all filtration system plumbing to stop leaks		$5,420		Completed				Base Pool Budget

		24		Thulemeyer Park Phase I 		Light pole assessment $2,208, remove bad poles (4), paint buildings, parking stops		$15,000		Completed				Maintenance Funds		$243,331

		25		Senior Center Parking Lot Project		Rebuild parking lot to add more spaces and better traffic flow		$50,000		Awarded		9/30/20		Street Materials

		26		Gutierrez Sidewalk Project		Remove sidewalk and fix sub base, install ADA sidewalk		$7,000		Completed				Public Works Project

		27		Stone Monument Signs Installed		Johnie McDow Sports Complex, Cypress Point Park, Rhine Valley Park		$10,000		Completed				Park Fund

		28		Senior Center Garden Pergola & Seating Area		Demo old landscaping and replace with new, add concrete sidewalks, pergola		$18,000		Completed				Senior Center Fund

		29		Community Playscape Restroom Addition		New restroom building (partiallly funded in FY 17-18 and completed FY 18-19)		$167,000		Completed				Park Fund

		30		Heritage Oaks Playscape Addition (Grant)		New playscape installed, swings, spinning seat, border, safety surfacing		$76,058		Completed				Grant/CO Bonds

				Maintenance Funds				$236,329

				Base Budget				$81,422

				Senior Center Fund				$18,000

				Park Fund				$177,000

				Bond Funds				$76,058

				TOTAL				$588,809



				FY 19-20

		1		Thulemeyer Park Phase II		Demo scoreboxes, paint buildings, replace downed poles, bring electrical to code		$25,000		25% Completion				Base Budget

		2		Ashley Park Walking Trail		Demolish existing asphalt trail and construct ADA concrete loop trail		$53,000		Award Contract				Base Budget

		3		Heritage Oaks Trail Renovation		Replace old wood chip path with accessible stabilized, decomposed granite		$75,000		95% Completion		8/31/20		Park Fund/CO Bonds

		4		Pickrell Plumbing Replacement Project		Replace all plumbing in park		$42,000		On Hold				Base Budget

		5		Community Playscape Pavilion		Add pavilion for reservations		$35,000		move to FY 20-21				Park Fund

		6		Crescent Bend Nature Park Road Resurfacing		Repave the worst section of entrance road		$10,000		Public Works 		???		Street Materials

		7		Crescent Bend Nature Park Pavilion		Add pavilion for nature programs		$35,000		move to FY 20-21				Park Fund

		8		Pickrell Pool Deck Repair		Level pool deck and re-plumb drains		$100,000		Assessment				Base Budget

		9		Pickrell Park Picnic Tables		Phase in 10 more picnic tables		$10,000		50% Completion		9/30/20		Base Budget

		10		Johnie McDow Sports Complex Painting & Planting		Sandblast and repaint foul posts, repaint shade structure posts, plant addtl. trees		$5,000		Completed		9/30/20		Base Budget

		12		Johnie McDow Sports Complex Parking Plan		Engineer's site plan for additional parking lots around ballpark 		$5,000		Completed		9/30/20		Bond Funds

		13		Thulemeyer Park Additional Parking Site Plan		Engineer's site plan for base parking lot to be paved (city staff)		$5,000		move to FY 20-21				Base Budget

		14		Hilltop Park Conceptual Plan		Landscape architect's conceptual plan for future park development		$4,000		Completed				Park Fund

		15		Live Oak Hills Park Conceptual Plan		Landscape architect's conceptual plan for future park development		$4,000		On Hold				Park Fund

		16		Crescent Bend Nature Park Improvements Plan		Landscape architect's conceptual plan for future park development		$4,000		move to FY 20-21				Park Fund

		17		Pickrell and Wendy Swan Baby Pool Chemical Feeder				$8,100		move to FY 20-21				Pool Base Budget

		18		Pickrell Park Additional Parking Plan		Engineer's site plan for additional parking around pavilion and pool		$5,000		move to FY 20-21				Park Fund

				Base Budget				$250,000

				Park Fund				$162,000

				Bond Funds				$5,000

				TOTAL				$417,000



				FY 20-21

		1		Pickrell Pool Deck Repair				$100,000		from FY 19-20		On Hold

		2		Pickrell Plumbing Replacement Project				$42,000		from FY 19-20		On Hold

		3		North Trail Section				$150,000		Pending Easement

		4		Thulemeyer Park Additional Parking 		Pave the base parking lot		$100,000		Design 90%

		5		Crescent Bend Automatic Gate/Entry Improvements		Remove old slide and replace with new feature		$30,000		25% Completion

		6		Ashley Park Pavilion		Add pavilion for reservations		$35,000		Feb. 2022 start

		7		Ashley Park Playscape		Replace old manual chemical feeder with automated system		$70,000		Feb. 2022 start

				TOTAL				$527,000



				FUTURE

		1		Pickrell Park Rocket Slide replacement				$15,000

		2		Crescent Bend Nature Park Pavilion				$50,000

		3		Woodland Oaks Accessibility		Add accessible routes to playscape equipment		$10,000

		4		Woodland Oaks Basketball Court Resurfacing		Color coat and restripe the basketball court, replace backboards, hoops, nets		$12,000

		5		Woodland Oaks Trash Can Replacement		Replace older open top trash cans with new standards		$2,000

		6		Cypress Point Park Shade Structure				$50,000

		7		Pickrell Park Shade Structures (4)				$200,000

		8		Cypress Point Disc Golf Course				$15,000

		9		Gutierrez Park Light Replacements to LED		Replace light poles and wiring		$11,000

		10		Gutierrez Park Sign Project		Replace old sign with new monument stone sign		$5,500

		11		Gutierrez Park Resurface Parking Lot		Resurface and re-stripe the parking lot		$30,000

		12		Gutierrez Park Drip Irrigation System Installation				$100,000

		13		Palm Park Fence Installation		Install fence on northeast side of park, between park and homes		$8,000

		14		Park Trash Cans Replacement		Replace rubber stand alone cans with post in ground metal covered trash cans		$17,000

		15		Picnic Tables Replacement		City wide table replacement with ADA accessible concrete pads		$66,000

		16		Crescent Bend Nature Park Road Resurfacing		Repave parking lot and entire access road, restripe		$135,000

		17		Repair Irrigation on Schertz Parkway		From Live Oak to I-35 on Schertz Parkway repair all irrigation systems		$52,000

		18		Pickrell Electrical Direct Burial Abandonment				$50,000

		19		Johnie McDow Sports Complex Playscape				$100,000

		20		Schertz Soccer Complex Parking Lot Lights to LED				$50,000

		21		Ashley Park Irrigation System Installation				$100,000

		22		Schertz Soccer Complex Parking Lot Lights to LED		Abandon direct burial electrical sources and replace services		$50,000

				TOTAL				$1,128,500



				TOTAL 4-5 YEAR IMPROVEMENTS		TOTAL 4-5 YEAR IMPROVEMENTS		$2,661,309





CIP Program

		FY 20-21 CIP Program						FY 20-21 Trail Development

		Hilltop/Homestead Park Development		$650,000				Northern Trail Segment 1		$250,000

		Wendy Swan Memorial Park Renovation		$350,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 21-22 CIP Program						FY 21-22 Trail Development

		Parklands Park Development		$100,000				Dietz Creek Trail Segment 1		$250,000

		Skate Park Phase II & III		$1,000,000

		Community Circle Park Development		$400,000

		TOTAL		$1,500,000				TOTAL		$250,000

		FY 22-23 CIP Program						FY 22-23 Trail Development

		Pickrell Park Renovation		$1,000,000				Dietz Creek Trail Segment 2		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 23-24 CIP Program						FY 23-24 Trail Development

		Thulemeyer Park Renovation		$1,000,000				Northern Trail Segment 2		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 24-25 CIP Program						FY 24-25 Trail Development

		Hallie's Cove Park Development		$800,000

		Woman Hollering Creek Trail		$200,000				Northern Trail Segment 3		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 25-26 CIP Program						FY 25-26 Trail Development

		Live Oak Hills Park Development		$1,000,000				Northern Trail Segment 4		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 26-27 CIP Program						FY 26-27 Trail Development

		Palm Park/Zuehl Lot Development		$250,000				Northern Trail Segment 5		$250,000

		Cut-Off Park Development		$250,000

		Cibolo Creek Trail		$500,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 27-28 CIP Program						FY 27-28 Trail Development

		Graytown Valley Park Development Phase II		$500,000				Northern Trail Segment 6		$250,000

		North Center Park Development		$500,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 28-29 CIP Program						FY 28-29 Trail Development

		Park at Woodland Oaks Renovation		$200,000				Northern Trail Segment 7		$250,000

		Lone Oak Park Renovation		$50,000

		Cypress Point Park Renovation		$250,000

		Community Playscape Renovation		$500,000

		TOTAL		$1,000,000				TOTAL		$250,000

		FY 29-30 CIP Program						FY 29-30 Trail Development

		Crescent Bend Nature Park Phase II		$1,000,000				Northern Trail Segment 8		$250,000

		TOTAL		$1,000,000				TOTAL		$250,000

		10 YEAR TOTAL		$10,500,000				10 YEAR TOTAL		$2,500,000
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Sheet4

		Priority		Project		Cost

				Future FY's

		20		Pickrell Plumbing Replacement Project		$42,000

		21		Community Playscape Pavilion		$35,000				Park Fund

		22		Pickrell Park Rocket Slide replacement		$11,100

		23		Crescent Bend Nature Park Road Resurfacing		$10,000				Street Materials

		24		Senior Center Parking Lot Project		$50,000		Site Plan		Street Materials

		25		Heritage Oaks Trail Renovation		$22,000				CO Bond Trails

		26		Pickrell Pool Deck Repair		$100,000

		27		Picnic Tables Replacement		$86,000

		28		Wendy Swan Swing Set Replacement		$9,000

		29		Woodland Oaks Accessibility		$10,000

		30		Crescent Bend Nature Park Pavilion		$35,000

		31		Ashley Park Pavilion		$35,000

		32		Gutierrez Park Light Replacements		$11,000

		33		Gutierrez Park Sign Project		$5,500

		34		Pickrell and Wendy Swan Baby Pool Chemical Feeder		$8,100

		35		Palm Park Fence Installation		$8,000

		36		Wendy Swan Basketball Court Refurbishment		$12,000

		37		Park Trash Cans Replacement		$32,000

		38		Woodland Oaks Basketball Court Resurfacing		$12,000

		39		Crescent Bend Nature Park Road Resurfacing		$135,000

		40		Repair Irrigation on Schertz Parkway		$52,000

		41		Pickrell Electrical Direct Burial Abandonment		$50,000

						$770,700





Sheet3

		Priority		Project		Cost		Status

				FY 18-19

		1		Playground Safety Surfacing Replacement		$50,000		Completed

		2		Pickrell Park Basketball Goals		$5,000		In Progress

		3		Soccer Complex Well Pump Repair		$5,000		Completed

		4		Playscape Wall Repair		$3,500		Completed

		5		Replace water fountains		$10,000		In Progress

		6		Oak Street Restroom Remodel		$3,500

		7		Oak Street BBQ Pit Replacement		$750		In Progress

		8		Ashley Park Restroom Remodel		$7,500		Permit

		9		Ashley Park Playscape & Swing Replacement		$51,320		Permit

		10		Ashley Park Accessibility		$5,795		Permit

		11		Ashley Park Basketball Court Reconstruction		$42,625		Permit

		12		Pickrell Park Picnic Tables		$10,000		Completed

		13		Wendy Swan Pool Filtration		$1,975		In Progress

		14		Pickrell Buildings Stucco & Stone Repair		$5,000		Bid Phase

		15		Pickrell Stone Monument Engraving		$2,100		Completed

		16		Pickrell Buildings Painting Project		$3,900		In Progress

		17		Veteran's Memorial Engraving Project		$5,000		Bid Phase

		18		Campus Landscaping & Irrigation Repairs		$5,000		Completed

		19		Thulemeyer Park Renovation Project		$15,000		In Progress

						$232,965





Sheet2

				FY 17-18

				Pickrell Pool Electrical Grounding & Bonding		Electrical work to properly ground and bond the pool		Safety		$40,000		Completed

				Ashley Park Spiral Slide		Repace three sections of spiral slide to repair slide		Safety		$10,000		Completed

				Pickrell Park Electrical Repair Project		Bring the park up to Electrical code (except direct burial source*)		Safety		$60,000		Completed

				Wendy Swan Pool Slide Replacement		Repaired slide for now; will get one more season out of it		Safety		$1,000		Completed





New CIP

		FY 21-22 Parks CIP Program				Fund		FY 21-22 Trail Development				Fund

		Ashley Park Renovation Phase III		$   111,000		General

		Wendy Swan Memorial Park Splashpad		$   297,000		Reserve Loan		GNT - FM 1103 Segment		$   40,000		Bond (GB6)

		Thulemeyer Park Phase I		$   100,000		General		GNT - Riata Segment		$   60,000		Bond (GB6)

		Schertz Soccer Complex Irrigation Well Storage		$   138,000		Bond		GNT - Sippel Elementary Segment		$   30,000		Bond (GB6)

		Wendy Swan Memorial Park Restroom Repairs		$   29,000		Insurance		GNT - Belmont Park Segment		$   30,000		Bond (GB6)

		Heritage Oaks Park Basketball/Pickleball Court				Developer

		Heritage Oaks Park Pedestrian Bridge				Pulte Homes

		Christmas Tree		$   32,000		General

		Cibolo Valley Dr Medians Landscaping & Irrigation		$   88,200		General

		CVD Medians Water Service, Meter, Impact Fees		$   30,000		Contingency

		Skate Park Light		$   15,000		General 

		TOTAL		$   840,200				TOTAL		$   160,000

		FY 22-23 Parks CIP Program				Fund		FY 22-23 Trail Development				Fund

		Thulemeyer Park Renovation Phase II		$   100,000		General		Comal Settlement Park (Trailhead)		$   188,000		Reserve Loan

		Wendy Swan Memorial Park Basketball Court		$   15,000		General		Comal Settlement Park (Trailhead)		$   150,000		General (404)

		Wendy Swan Memorial Park Swing Set		$   15,000		General		Comal Settlement Park (Trailhead)		$   37,000		Park Fund

		Pickrell Park Site Amenities		$   23,000		General

		Crescent Bend Nature Park Master Plan		$   35,000		General

		Great Northern Trail Site Amenities		$   15,000		General

		Homestead/Hilltop Park Site Amenities		$   15,000		General

		Safety Surfacing		$   16,000		General

		Holiday Lighting		$   250,000		HOT

		TOTAL		$   484,000				TOTAL		$   375,000



		UNFUNDED						UNFUNDED

		FY 23-24 Parks CIP Program				Fund		FY 23-24 Trail Development				Fund

		Hilltop/Homestead Park Development (Hilltop)		$   1,500,000		Grant/Parkland		Dry Comal Creek Trail		$   300,000		TPWD Grant

		Parklands Park Development (Trees & Irrigation		$   100,000		Tree Mitigation

		Thulemeyer Park Renovation Phase III		$   100,000		General

		Maintenance Projects TBD		$   135,000		General

		Holiday Lighting		$   250,000		HOT

		TOTAL		$   2,085,000				TOTAL		$   250,000



		FY 24-25 Parks CIP Program						FY 24-25 Trail Development

		Hallie's Cove Park Development		$   235,000		General		Dietz Creek Trail Segment 1		$   250,000

		TOTAL		$   235,000				TOTAL		$   250,000

		FY 25-26 Parks CIP Program						FY 25-26 Trail Development

		Pickrell Park Renovation		$   1,000,000		CDBG		Dietz Creek Trail Segment 2		$   250,000

		Pickrell Pool Renovation		$   1,000,000		TPWD Grant

		TOTAL		$   2,000,000				TOTAL		$   250,000

		FY 26-27 Parks CIP Program						FY 26-27 Trail Development

		Skate Park Phases II & III		$   1,000,000				Great Northern Trail Segment 		$   250,000

		Community Circle Park Development		$   2,000,000

		TOTAL		$   3,000,000				TOTAL		$   250,000

		FY 27-28 Parks CIP Program						FY 27-28 Trail Development

		Graytown Valley Park Development Phase II		$   500,000				Great Northern Trail Segment		$   250,000

		Park at Woodland Oaks Renovation		$   235,000		General

		TOTAL		$   735,000				TOTAL		$   250,000

		FY 28-29 Parks CIP Program						FY 28-29 Trail Development

		Schertz Soccer Complex Field Lighting		$   1,000,000				Great Northern Trail Segment		$   250,000

		TOTAL		$   1,000,000				TOTAL		$   250,000

		FY 29-30 Parks CIP Program						FY 29-30 Trail Development

		Crescent Bend Nature Park Phase II		$   1,000,000				Great Northern Trail Segment		$   250,000

		TOTAL		$   1,000,000				TOTAL		$   250,000



		FY 30-31 Parks CIP Program						FY 30-31 Trail Development

		Live Oak Hills Park Development		$   2,000,000				Woman Hollering Creek Trail		$   250,000

		TOTAL		$   2,000,000				TOTAL		$   250,000



		FY 31-32 Parks CIP Program						FY 31-32 Trail Development

		Community Playscape Renovation		$   1,000,000				Woman Hollering Creek Trail		$   250,000

		TOTAL		$   1,000,000				TOTAL		$   250,000

		10 YEAR TOTAL		$   15,379,200				10 YEAR TOTAL		$   2,785,000






FY 22-23 Tree Mitigation Budget

 Wendy Swan Memorial Park
* Tree Trimming $14,000
* Tree Planting w/drip irrigation

* Ashley Park
 Tree Planting w/drip irrigation

 Cypress Point Park
 Tree Planting w/drip irrigation - $28,000

* City-wide tree trimming as needed
« TOTAL - $75,000



Trails Update

* Dry Comal Creek Trail
» Council workshop July 26
« Council resolution 22-R-78 August 23
 Property appraisal came back at $390,000

» Hosted a public meeting on Sept. 7 for
homeowners on Bunker Street

« Main Concerns

« Park maintenance, gate, restroom, parking, traffic,
homelessness, kids doing bad things, flooding

* Residents in the area frustrated with not knowing who to
call for issues (city, county, etc.)

 Deed Restrictions

« Great Springs Project is working on conversations with
residents

* 14 property owners
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Trails Update

* Great Northern Traill
 Met with HOA Board of Belmont Park

« Main concerns were increased use of their private
facilities and who bears that cost

e Other concerns were crime, homelessness

« Several members spoke positively of the trail and were
excited about the opportunity; cited the success of San
Antonio’s trails

 Plan to go to annual meeting in February
* Need to follow up with Riata HOA
* Need to follow up with SCUCISD
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Trails Update

e Dietz Creek Tralil

« Still working with developer on 2" portion of Dietz
Creek Trail

* Will reach out to Carolina Crossing HOA again
about a trail connection on their property

SCHERTZ | &,
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