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Why Plan? 



What is a Comprehensive Plan? 

• Reflection of the community's vision

• Long term statement that guides policy

• Basis for subsequent ordinances

• Tool for decision making

It is... It isn't...
• Legally binding

• Zoning ordinances

• Meant to sit on a shelf



Project Purpose & Scope

• Serve as the primary document for planning 
the City’s growth 

• Be the basis for various policies, initiatives, and 
funding priorities to be considered by the City. 

• Establish a long-term vision

• Focus on 4 key areas of the City 

• Topics include: Future Land Use, Economic 
Strategy, Transportation and Mobility, and Parks 
and Recreation

• Develop recommendations to assist the City in 
planning for necessary future assessments, 
planning or plan updates.  

• Identify concerns based on an assessment of 
the current conditions, future growth and 
developmental issues

• Propose policies, initiatives, and 
implementation goals to accomplish the overall 
vision and direction of the City 

The Comprehensive Plan Update will…
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4 CPAC Meetings

1 Community Survey              
(409 responses)

1 Public Event 

Project Website & Online 
Mapping Exercise 

5 Focus Group Meetings

Safe Neighborhoods

More Retail Restaurants 
& Entertainment 

Responsible Growth 

Diverse Housing Options

Flood Control 

Project Engagement



Document 
Review

City of Schertz



Snapshot

• Planning Context 

• Demographics

• Physical Features 

• Market Snapshot

• Strengths, Weaknesses, 
Challenges, Opportunities



Policy Statements

Promote Mixed-Use Development 
Encourage the development of mixed-use development to create vibrant, 
walkable neighborhoods and commercial and retail areas with access to 
amenities within close proximity.

Enhance Transportation Networks
Invest in a comprehensive transportation system that includes roadways, 
public transit, pedestrian pathways, and cycling lanes to improve 
accessibility, reduce congestion, and support diverse mobility options.

Encourage Main Street Development
Support the growth of main street as a cultural and economic hub by 
encouraging small businesses, preserving historical character, and creating 
inviting public spaces.

Preserve Green Spaces and Natural Areas
Protect and preserve natural landscapes, parks, and green spaces to 
maintain the City’s natural aesthetics, promote outdoor recreational 
activities, and enhance overall community well-being.

Support Sustainable Development Practices
Advocate for sustainable building design, energy-efficient infrastructure, 
and responsible land use practices to minimize environmental impact and 
foster long-term resilience.

Collaborate with Stakeholders
Foster partnerships and collaboration among City officials, developers, 
businesses, residents, and other stakeholders to ensure current and future 
land use decisions reflect the needs and vision of the community.

Encourage Economic Diversity
Promote a diverse economy by attracting various businesses, industries, 
and employment opportunities, fostering innovation, and supporting local 
entrepreneurship.



Focus Areas

• Existing Conditions 

• Proposed Land Use 
and Character

• Recommendations



Land Use 
Input



Complete 
Communities

• People should be able to go 
about all their essential daily 
activities and needs within a 
short distance of their home

• Main Street, Complete 
Neighborhoods, and Mixed 
Use Centers



Innovative Stormwater Management 
& Green Infrastructure



Future Land Uses



Transportation

• The future thoroughfares already 
planned should be adequate for 
future growth. 

• As focus areas 1 and 5 start to 
build out, the City may need to 
consider additional residential or 
commercial connectors. 



Fiscal Impacts

The proposed scenario is 
projected to result in over 
$2.1B of net new 
fiscal benefits 
over the  3-year Plan 
horizon.



Implementation 

• Using the Document 

• Best Practices

• Decision Making

• Actions Matrix



City Staff

• Guiding everyday 
decisions across all 
departments, aligning all 
City staff towards a single 
vision.

• Assists in major policy 
and budget decisions. 

• Utilized in reviews of 
zoning cases. 

• Planning for future 
facility and 
infrastructure needs and 
proactive 
maintenance/updates. 

• Provides justification and 
prioritization for City 
projects and programs 
that align with the Plan. 

• Provide the basis for 
updating city codes and 
ordinances.

P&Z

• Aid in discussing and 
reviewing zoning cases 
and other development 
decisions. 

• Provides justification for 
zoning case 
recommendations. 

• Allows for the balancing 
of the community needs 
and values with 
individual interests. 

City Council 

• Annual reporting allows 
Council to track whether 
the City is achieving or 
falling short of its goals. 

• Allows for alignment of 
public goals.

• More efficient use of City 
resources. 

• When discussing zoning 
cases, development 
decisions, and other 
major topics related to 
land use policy. 

• Aid in aligning Schertz’s 
plans with surrounding 
jurisdictional entities. 

• Can act as the basis for 
the City’s Strategic 
Planning.

Business 
Community 

• Developers, potential 
property buyers, 
businesses, and other 
interested parties can 
better understand the 
intended future 
development patterns in 
Schertz when making 
decisions. 

• Property owners and 
developers can propose 
developments that 
better align with the 
goals of the community. 

Residents

• Engages and educates 
community members 
and stakeholders in 
planning for their City’s 
future. 

• Aids in shaping the 
desired outcomes and 
appearance of the 
community, enhancing 
quality of life for 
residents. 

• Annual reporting allows 
community members to 
keep the City 
accountable in achieving 
its goals. 

Using the Plan



Future Land 
Use Plan

City of Schertz



Future Land 
Use 



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories









Final Steps

• Tonight’s Council Meeting – 1st reading for discussion

• Final Document Revisions, as necessary 

• Council Meeting – 2nd reading for adoption


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35

