


RESPONSIBILITIES

YMCA

Operations Janitorial Personnel

Nutrition Compliance Light Maintenance Member Engagement
City of Schertz

Membership Software  Contract Oversight Building Maintenance
Nutrition Compliance  Utilities Landscaping

Senior Center Advisory Board

Provide Input
Recommend Programs & Policies

SCHERT?Z

COMMUNITY * SERVICE x OPPORTUNITY




INITIATIVES

l Update from Council Meeting on May 23, 2024
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CENTER OPERATIONS




SURVEY OVERVIEW




SENIOR CENTER SURVEY Stoff 604

« 2023:8.78
Questions 1-6 . 1.2% Increase
Volunteers: 9.12
« 2023:8.7
e 4.8% Increase
Welcome: 9.2
« 2023:8.84
* 4.1% Increase
Friends: 8.66
« 2023:8.54
 1.4% Increase
Complaints: 7.64
Hl « 2023:7.2
g e  6.1% Increase
Cleanliness: 8.5
I « 2023:8.14
‘  4.4% Increase

Q1-6 Please Rate the Following Statements

THE SENIOR CENTER STAFF IS KNOWLEDGEABLE AND HELPFUL.

THE VOLUNTEERS ARE KNOWLEDGEABLEAND HELPFUL.

| FEEL WELCOME AT THE SCHERTZ AREASENIOR CENTER.

| HAVE MET OR MADE FRIENDS THROUGH THE SCHERTZ AREA SENIOR CENTER.

MEMBER COMPLAINTS AND/OR CONFLICTSARE RESOLVED IN AMANNER BY THE
SENIOR CENTER DIRECTOR.

THE SENIOR CENTER FACILITIESARE CLEAN AND WELL-KEPT.

II

m Strongly Agree Agree Neutral Disagree m Strongly Disagree mN/A
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SENIOR CENTER SURVEY

Question 7 Answered: 103
Skipped: 30
Average: 8.68
Q7. Howwouldyou rate Group © 2023:8.67
Exercise classes.
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SENIOR CENTER SURVEY

Question 8 Answered: 116
Skipped: 17
Average: 8.59
Q8. Howwould you rate the Program -+ 2023:8.25
Activities
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SENIOR CENTER SURVEY

Question 9 Answered: 108
Skipped: 25
Average: /.73
Q9. Howwouldyou rate the Free .+ 2023:7.39

Lunch Program
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SENIOR CENTER SURVEY
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Question 10

Q10. How likely are you to referthe
Schertz Area Senior Center to friends
& Family
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Answered: 127
Skipped: 6
Average: 8.91

. 2023:8.64
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Cleanliness Lunch Program Staff
8% of responses (5) 9% of responses (6) 22% of responses (14)
mentioned increasing mentioned improving on the mentioned staff- both
cleanliness taste of meals served positive & negative
Same % Down 7% Down 17.2%

Programs Operations Positives
14% of responses (9) 23% of responses (15) 33% of responses (21)
mentioned additional suggested changes to complimented Senior Center
program offerings building operations Staff/Instructors or

Down 13.2 % Down 1 % Operations Up 16.2%

Answered: 64
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COMMENTS & QUESTIONS




