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BUDGET OVERVIEW & 
UPDATE
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Budget Priorities
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Goal 1: Staff Compensation​

Goal 2: Infrastructure (Street Maintenance & Repair)

Goal 3: Consolidated CIP Document​

Goal 4: Increase Staffing Levels​

Goal 5: New/Remodeled Facilities



FY 2024-25

OPERATING BUDGET
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FY 2024-25

Budget Highlights – All Funds
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• Health Insurance savings
• Changing all lines of coverage

• 11% Decrease
• Medical Savings - $681,462
• All other savings (dental, vision, etc.) - $67,628

• Wage Adjustments
• Maintain market position for compensation

• ECI Adjustment (4.4%) effective October 2024
• 5.1% ECI Published

• Merit/Step program

• Incentive Pay



GENERAL FUND - 
EXPENDITURES
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FY 2024-25 

General Fund - Expenditures
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• General Fund Proposed Budget $53,111,130​

• Increase of $1,867,636 or 3.6% from ​FY 2023-24 Adopted Budget

• Non-Personnel Budgets decreased 1.9%. Supplies, Utilities, TIRZ 
Payments, Software maintenance were offset by less street 
maintenance that was temporarily funded in FY 2023-24

• Personnel Budgets increased 8.4%. Caused by ECI adjustments, full 
year funding of positions starting midyear in 2024, full year 
funding of the Class & Comp Study, and higher deployment costs, 
but was slightly offset by lower insurance costs



FY 2024-25

General Fund – Increases
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• $699,535 in Non-Discretionary Items:
• Property Liability Insurance Increases - $80,500
• TIRZ Contribution - $150,000
• Utility Increases - $137,685
• IT Technology Increases - $331,350

• PD RMS Software - $144,000
• IT Computer Replacements (GTAC’s to maintain CJIS compliance)+ - $187,350

• $1,342,788 in Expanded Programs:
• ECI - $1,206,536
• Merit/Step - $387,149
• Incentive Pay - $125,000
• Insurance Adjustment - ($375,897)



General Fund - Total Budget
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Personnel
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Operating

11

$12,841,404
$12,631,195

$15,038,407
$14,171,136

$12,058,096
$11,469,749

$13,753,621

$0
$2,000,000
$4,000,000
$6,000,000
$8,000,000

$10,000,000
$12,000,000
$14,000,000
$16,000,000

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Budget Actual



Capital Outlay
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GENERAL FUND - REVENUES
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DVHS Update

DVHS​ 2020 2021 2022 2023 2024

Total Exempt​ $436,800,000​ $550,500,000​ $694,200,000​ $834,200,000​ $999,100,000​

Taxes Forgone $2,237,000 $2,819,000 $3,436,000 $4,064,000 $4,868,000

Tax Rate w/o
DVHS​​

$0.4548​ $0.4428​​ $0.4234​​ $0.4126​ $0.4107
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•21% of Homesteads have a DVHS Exemption for 2024

•52% of Homesteads have some sort of DV Exemption for 2024



DVHS Update

15

• Council approved Resolution 24-R-78 on 7/16/24
• Authorizes city support for state legislation that would establish a dedicated 

funding mechanism for this program

• There has been no change in the State aid funding amount
• More entities applying for it (2 new ones this year)

• Current year, Schertz received $868,000 out of $3.172 million requested

• Equates to 27.3% received vs. 48.2% received last year
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TAX RATE DEFINITIONS​

No New Revenue
The tax rate which will generate the same 
revenue for the city from property on the 
previous year’s tax roll.

Voter Approval Rate
The rate if exceeded triggers an automatic 
election on the tax rate.

Current The rate currently adopted by the City.

Proposed Tax Rate
The maximum rate set at which the final 
adopted rate cannot exceed.
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TAX RATE​
Current $0.4872

No New Revenue $0.4805

Voter Approval $0.4990

Proposed Tax Rate $0.4990

$0.01 is equal to $564,500 revenue or $34.31 on the 
average home

Proposed Budget 
Assumes This Rate
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TARGET TAX RATE​

TAX RATE CURRENT
PROPOSED
TAX RATE

M&O $0.3324 $0.3416
For day-to-day 
operations

I&S $0.1548 $0.1574
To pay the
City’s debt

TOTAL $0.4872 $0.4990
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FY 2024-25 City Tax Rate​

Tax Rate Name
Tax Rate
per $100

Est. Tax Bill
Bill
Increase

%
Increase

No New Revenue $0.4805 $1,648.69 -- --

Voter Approval $0.4990 $1,712.16 $63.47 3.9%

Proposed $0.4990 $1,712.16 $63.47 3.9%

Current $0.4872 $1,671.67 $22.98 1.4%

•$63.47 is about $5.29 on the monthly escrow

•Tax bills are based on average taxable value of homes for 2024 of $343,118

•Estimated Tax Bills and Bill Increases are annual amounts



Historic Tax Rates – Total

20

0.0000

0.1000

0.2000

0.3000

0.4000

0.5000

0.6000

Tax Year

0.5146 0.5146 0.5121 0.5121 0.4950 0.4872 0.4990



General Fund
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5 Year Summary – I&S Fund

• At I&S Rate of $0.1574:​

 Includes the following upcoming debt issuances:​

• FY 23/24 - $20,000,000

• FY 24/25 - $13,900,000

• FY 25/26 - $23,542,000

• FY 27/28 - $14,872,000
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General Fund Debt Service
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WATER/SEWER FUND
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FY 2024-25

Budget Highlights
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Water & Sewer Fund

• Positions:

• 5 – Water/Wastewater Worker 1
• 1 - Meter Technician
• Reclassify Customer Service Representative to Administrative Assistant

• Vehicles and Equipment:
• SCADA Service Truck
• Supervisor Truck
• Well Route Truck
• Mini Dump Truck
• Backhoe

• Transfer to CIP Fund



Water & Sewer Fund
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EMS FUND
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FY 2024-25

Budget Highlights
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EMS Fund

• Positions at Mid-year:

• PT to FT Supply Coordinator
• 12-hour Battalion Chiefs
• Peak Hour Truck

• Fee increase adds $1.3 million in revenue



EMS Fund
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CAPITAL IMPROVEMENT 
PROGRAM (CIP)
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Proposed CIP

https://schertz.sharepoint.com/sites/PAProjects/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPAProjects%2FShared%20Documents%2FDepartment%20Specific%20Projects%2FFinance%20Projects%2FCIP%20Document%2FDRAFTS&p=true&ct=1722545085822&or=OWA%2DNT%2DMail&cid=b4c013fb%2D3f2f%2D86fd%2D0d96%2D3adfbcb91ef0&ga=1


FY 2024-25 General Government CIP

Category # Of Projects FY 2024-25 
Budget

Streets 7 $16,374,687
Parks 2 $2,213,900
Facilities 11 $11,709,835

20 $30,298,422
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FY 2024-25 Water & Sewer CIP

Category # Of Projects FY 2024-25 
Budget

Water 14 $40,549,602

Sewer 4 $4,776,778

18 $45,326,380
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FY 2024-25 Drainage CIP

Category # Of Projects FY 2024-25 
Budget

Drainage 1 $1,000,000

1 $1,000,000
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Budget Considerations

Option 1 Option 2 Option 3 Option 4

Tax Rate $0.4990 $0.4872 $0.4872 $0.4931

ECI 4.4% 3.0% 3.5% 4.0%

Incentive Pay +$125,000 $0 $0 +$125,000

Fee Change $0 $0 +$200,000 +$200,000
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DISCUSSION
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