RESOLUTION NO. 24-R-137

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING A CONTRACT WITH AXON
ENTERPRISE, INC. FOR THE PURCHASE OF A VIDEO RECORDING
SYSTEM FOR THE POLICE DEPARTMENT AND OTHER MATTERS
IN CONNECTION THEREWITH

WHEREAS, Schertz City Council approved Resolution 23-R-111 on October 10, 2023,
authorizing expenditures with Axon Enterprise, Inc. for the purchase of body-worn and in-car
cameras and taser replacements; and

WHEREAS, the Schertz Police Department has identified a need to replace the outdated
recording system in interview and intoxilyzer rooms and desires to contract with Axon
Enterprise, a Buyboard cooperative vendor, to facilitate integration with the body-worn and in-
car camera systems previously purchased; and

WHEREAS, purchases of materials, supplies, goods, services or equipment made in
accordance with Texas Local Government Code Chapter 271, Subchapter F and the City of
Schertz Purchasing Policy satisfy the requirement of a local government to seek competitive bids
for the purchase of the goods or services;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes the City Manager to execute a
contract with Axon Enterprise, Inc. for a video recording system for the Police Department in a
total amount of $52,556.55 to be paid in one lump sum using available FY?24 funds attached
hereto as Exhibit A.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the jJudgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the City
Council hereby declares that this Resolution would have been enacted without such invalid
provision.



Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

PASSED AND ADOPTED, this day of , 2024,

CITY OF SCHERTZ, TEXAS

Mayor, Ralph Gutierrez
ATTEST:

City Secretary, Sheila Edmondson

(CITY SEAL)



EXHIBIT A
Contract with Axon Enterprise, Inc. for a Video Recording System



Docusign Envelope ID: 62FD2156-0F29-4967-. AEE8 9AD5EOO1BBC1 XO N

Dear Schertz Police Dept - TX:

Axon will be amending Q-583713, tied to Buyboard Contract 648-21 to incorporate the changes below:

New Dates Schedule
Ship Date 9/1/2024
Contract Start Date 10/1/2024
Contract End Date 1/31/2029

New Invoicing Schedule for Quote [Quote #)

Date Subtotal Total*
9/1/2024 $5,255.65 $5,255.65
9/1/2025 $11,562.44 $11,562.44
9/1/2026 $17,869.23 $17,869.23
9/1/2027 $17,869.23 $17,869.23

Total $52,556.55 $52,556.55

*Sales taxes are an estimate. Agency is responsible for sales and other taxes associated with the order unless Agency provides
Axon a valid tax exemption certificate.

If you are signing on behalf of an entity (including but not limited to the company, municipality, or
government agency for whom you work), you represent to Axon that you have legal authority to bind
that entity. If you do not have this authority, please do not sign this agreement.

There will be no further changes to your contract. By signing below, you acknowledge that you
understand and accept these changes.

Schertz Police Dept - TX

Title:

Signature:

Date:

Name:




zA

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT 86-0741227

Domestic: (800) 978-2737
Intemational: +1.800.978.2737

Q-583713-45476.52TJW

Quote Expiration: 10/01/2024

Estimated Contract Start Date: 05/01/2025

Account Number: 110932
Payment Terms: N30

Delivery Method:

_SHIPTO. BILLTO SALES REPRESENTATIVE PRIMARY CONTACT
!;hertz Police Dept - TX Scheriz Police Dept - TX

1400 Schertz Plwy 1400 Schertz Pkwy Jerod Wilson

oz B Phone: 903-630-5660 Phone:

78154-1634 781641634 Email: jewnlson@axon.;g ET:‘::E

USA USA * )

Email:

Quote Summary Discount Summary
o [
" Program Length { 45 Months Average Savings Per Year $1,600.00

TOTAL COST $49,982.16

ESTIMATED TOTAL W/ TAX $49.982.16 TOTALEAVINGS i
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_Payment Summary

Date

Apr 2025
Jan 2026

Jan 2027

t Jan 2028

_Total

Page 2

Subtotal
$4,998.22
$10,996.08
$16,993.93
$16,993.93
_ $49,98246

_Tax
$0.00
$0.00
$0.00
$0.00
$0.00

$10,996.08

$16,993.93
$16,993.93
$49,982.16
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Pricing

_All deliverables are detailed in Delivery Schedules section lower in proposal
_Qty__

Mem . Description et e WY
A la Carte Hardware D ,

T 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT ~
74116 AXON INTERVIEW - ENCLOSURE - FLUSH MOUNT
50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC)
50114 AXON INTERVIEW - CAMERA - COVERT SENSOR
50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT

i_50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC)

;50298 AXON INTERVIEW - CAMERA - OVERT DOME

; AXON INTERVIEW - CAMERA - OVERT PTZ (PAN-TILT-

| A= Z00M)
50294 AXON INTERVIEW - SERVER - LITE
50322 AXON INTERVIEW - TOUCH PANEL PRO
_AlaCarte Software
50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER
TOUCH PANEL

50043 AXON INTERVIEW - STREAMING SERVER
MAINTENANCE - PER SERVER

50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH
PANEL-PC

50044 AXON INTERVIEW - STREAMING SERVER LICENSE -
PER SERVER

50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM

S UNLIMITED
A la Carte Services - .

' 100682 AXON INTERVIEW - PSO - SITEVISIT ~ ~
85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER

| G L ROOM)

A la Carte Warranties
50448 o AXON INTERVIEW - EXT WARRANTY ~ ~
Total
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Jerm

45
45
45
45

45

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:

Unbundled _ ListPrice  __NetPrice

$6400 — $64.00
$132.00 $132.00
$243.31 $243.31
$397.51 $397.51
$685.49 $685.49
$243.31 $243.31
$992.92 $992.92
$1,231.88 $1,231.88
$372247 $722.47
$3,286.23 $3,286.23
$27.48 $27.48
$32.13 $32.13
$1,500.00 $1,500.00
$1,750.00 $1,750.00
$108.87 $108.87
$1,750.00" "$1,750.00
$7,450.00 $7,450.00
"$28.01 © %201

$55,982.16

$55,982.16
$49,982.16
__Subtotal Tax _Total
$128.00 $0.00 $128.00
$132.00 $0.00 $132.00
$243.31 $0.00 $243.31
$397.51 $0.00 $397 51
$685.49 $0.00 $685.49
$486.62 $0.00 $486.62
$992.92 $0.00 $992.92
$1,231.88 $0.00 $1,231.88
$1,444.94 $0.00 $1,444.94
$6,572.46 $0.00 $6,572.46
$2,473.20 $0.00 $2,473.20
$2,891.70 $0.00 $2,891.70
$3,000.00 $0.00 $3,000.00
$3,500.00 $0.00 $3,500.00
$14,697.45 $0.00 $14,607.45
$1.750.00 T T80.00 T81,750.00
$7,450.00 $0.00 $7.450.00
- $1,904.68 T$000 §1,904.68
$49,982.16 $0.00 $49,982.16
Q-583713-45476.527JW



Delivery Schedule

Hardware
Bundle item Description , D, Qry Shipping Location  Estimated Delivery Date
Ala Carte 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 1 1 04/01/2025
Ala Carte 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 1 04/01/2025
Ala Carte 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 1 1 04/01/2025
AlaCarte 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 1 1 04/01/2025
Ala Carte 50293 AXON INTERVIEW - CAMERA - OVERT PTZ (PAN-TILT-ZOOM) 1 1 04/01/2025
Ala Carte 50294 AXON INTERVIEW - SERVER - LITE 2 1 04/01/2025
|_AlaCarte 50298 AXON INTERVIEW - CAMERA - OVERT DOME 1 1 04/01/2025
| AlaCarte 50322 AXON INTERVIEW - TOUCH PANEL PRO 2 1 04/01/2025
| AlaCarte 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 1 04/01/2025
| AlaCarte 74116 AXON INTERVIEW - ENCLOSURE - FLUSH MOUNT 1 1 04/01/2025
Software . : S —Te— _
Bundle ltem Description _ iy i , QTY  Estimated Start Date Estimated End Date
Ala Carte 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 2 05/01/2025 01/31/2029
Ala Carte 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 2 05/01/2025 01/31/2029
,.Ala Carte 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 05/01/2025 01/31/2029
f Ala Carte 50043 ls\)E(g\r:ElgTERVIEW- STREAMING SERVER MAINTENANCE - PER 2 05/01/2025 01/31/2029
[ Ala Carte 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 3 05/01/2025 01/31/2029
Services ,
Bundle ltem Description ) Qry
Ala Carte 100682 AXON INTERVIEW - PSO - SITE VISIT 1
Ala Carte 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 1
Warranties - }
_Bundle = Item Description =~ L, QTy. Estimated Start Date Estimated End Date
[ "Ala Carte 50448 AXON INTERVIEW - EXT WARRANTY 2 04/01/2026 0113112029
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Shipping Locations

Location Number Street City s State Zip Country
| 1 1400 Schertz Pkwy Schertz ™ 78154-1634 USA
Payment Details
| Apr 2025 :
Invoice Plan Item Descripion = ___ _Qy _ Subtotal Tax Total
fTearj 100682 AXON INTERVIEW - PSO - SITE VISIT 1 $175.00 $0.00 $175.00
Year 1 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 2 $300.00 $0.00 $300.00
Year 1 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 2 $247.32 $0.00 $247.32
Year 1 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $350.00 $0.00 $350.00
Year 1 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER 2 $289.17 $0.00 $289.17
Year 1 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 3 $1,469.75 $0.00 $1,469.75
Year 1 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 1 $39.75 $0.00 $39.75
Year 1 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 1 $24.33 $0.00 $24.33
! Year1 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $48.66 $0.00 $48.66
Year 1 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 1 $68.55 $0.00 $68.55
: Yeart 50293 AXON INTERVIEW - CAMERA - OVERT PTZ (PAN-TILT-ZOOM) 1 $123.19 $0.00 $123.19
" Year 1 50294 AXON INTERVIEW - SERVER - LITE 2 $144.49 $0.00 $144.49
| Year1 50298 AXON INTERVIEW - CAMERA - OVERT DOME 1 $99.29 $0.00 $99.29
Year 1 50322 AXON INTERVIEW - TOUCH PANEL PRO 2 $657.25 $0.00 $657.25
g_lg_g_ﬁ 50448 AXON INTERVIEW - EXT WARRANTY 2 $190.47 $0.00 $190.47
Year 1 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $12.80 $0.00 $12.80
L Year1 74116 AXON INTERVIEW - ENCLOSURE - FLUSH MOUNT 1 ___ $1320 $0.00 $13.20
L Year 1 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 1 $745.00 $0.00 $745.00
o Jotal =P ) $4,098.22 $0.00 $4,998.22
Jan 2026 _]
Invoice Plan Ttem Description e __Qy Subtotal Tax ___Total
Year 2 100682 AXON INTERVIEW - PSO - SITE VISIT 1 $385.00 $0.00 $385.00
Year 2 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 2 $660.00 $0.00 $660.00
Year 2 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 2 $544.10 $0.00 $544.10
Year 2 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $770.00 $0.00 $770.00
Year 2 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER 2 $636.17 $0.00 $636.17
Year 2 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 3 $3,233.45 $0.00 $3,233.45
Year 2 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 1 $87.45 $0.00 $87.45
Year 2 50118 AXON INTERVIEW - MIC - WIRED {(STANDARD MIC) 1 $53.53 $0.00 $53.53
Year2 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $107.06 $0.00 $107.06
Year2 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 1 $150.81 $0.00 $150.81
Year 2 50293 AXON INTERVIEW - CAMERA - OVERT PTZ (PAN-TILT-ZOOM) 1 $271.01 $0.00 $271.01
 Year2 50294 AXON INTERVIEW - SERVER - LITE 2 $317.89 $0.00 $317.89
_ Year2 50298 AXON INTERVIEW - CAMERA - OVERT DOME 1 $218.44 $0.00 $218.44
Year 2 50322 AXON INTERVIEW - TOUCH PANEL PRO 2 $1,445.94 $0.00 $1,445.94
Year2 50448 AXON INTERVIEW - EXT WARRANTY 2 $419.03 $0.00 $419.03
Year 2 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $28.16 $0.00 $28.16
| Year2 74116 AXON INTERVIEW - ENCLOSURE - FLUSH MOUNT 1 $29.04 $0.00 $29.04
Year 2 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM,) 1 $1,639.00 $0.00 $1,639.00
Page 5 Q-583713-45476.527JW



{ Jan 2026

InvoicePlan______ Mem __ Description i e Oty Subtotal  Tax _ Total
L Total . $10,996.08 $0.00 $10,996.08
| Jan 2027 s :

Invoice Plan _ ltem Description e, Qy Subtotal . Tax . Tofal

Year 3 100682 AXON INTERVIEW - PSO - SITE VISIT 1 $595.00 $0.00 $595.00

Year 3 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 2 $1,020.00 $0.00 $1,020.00

Year 3 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 2 $840.89 $0.00 $840.89

Year 3 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $1,190.00 $0.00 $1,190.00

Year 3 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER 2 $983.18 $0.00 $983.18

Year 3 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 3 $4,997.12 $0.00 $4,997.12

Year 3 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 1 $135.15 $0.00 $135.15
| Year3 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 1 $82.73 $0.00 $82.73
| Year3 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $165.45 $0.00 $165.45
r_)fggg 3 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 1 $233.07 $0.00 $233.07
. Year3 50293 AXON INTERVIEW - CAMERA - OVERT PTZ (PAN-TILT-ZOOM) 1 $418.84 $0.00 $418.84
" Year3 50294 AXON INTERVIEW - SERVER -LITE____ 2 $491.28 $0.00 $491.28

Year 3 50298 AXON INTERVIEW - CAMERA - OVERT DOME 1 $337.59 $0.00 $337.59

Year 3 50322 AXON INTERVIEW - TOUCH PANEL PRO 2 $2,234.64 $0.00 $2,234.64
Year3 50448 AXON INTERVIEW - EXT WARRANTY 2 $647.59 $0.00 $647.59 |

Year3 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $43.52 $0.00 $43.62

Year 3 74116 AXON INTERVIEW - ENCLOSURE - FLUSH MOUNT 1 $44.88 $0.00 $44.88

Year 3 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 1 ~ $25533.00 $0.00 $2,533.00
. Total o . B $16,993.93 $0.00 $16,993.93 |
| Jan2028 " e
Invoice Plan dem Description _ S . Subtotal Tax ___Total

Year 4 100682 AXON INTERVIEW - PSO - SITE VISIT __ 1 $595.00 $0.00 $595.00

Year 4 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 2 $1,020.00 $0.00 $1,020.00

Year4 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 2 $840.89 $0.00 $840.89

Year 4 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $1,190.00 $0.00 $1,190.00

Year 4 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE - PER SERVER 2 $983.18 $0.00 $983.18
{ Year4 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 3 $4,997.12 $0.00 $4,997.12
!_'-z;ar 4 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 1 $135.15 $0.00 $135.15

Year 4 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 1 $82.73 $0.00 $82.73

Year 4 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $165.45 $0.00 $165.45

Year4 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 1 $233.07 $0.00 $233.07

Year 4 50293 AXON INTERVIEW - CAMERA - OVERT PTZ (PAN-TILT-ZOOM) 1 $418.84 $0.00 $418.84

Year 4 50294 AXON INTERVIEW - SERVER -LITE 2 $491.28 $0.00 $491.28

Year4 50298 AXON INTERVIEW - CAMERA - OVERT DOME 1 $337.59 $0.00 $337.59

Year 4 50322 AXON INTERVIEW - TOUCH PANEL PRO 2 $2,234.64 $0.00 $2,234.64

Year4 50448 AXON INTERVIEW - EXT WARRANTY 2 $647.59 $0.00 $647.59
. Year4 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $43.52 $0.00 $43.52
_ Year4 74116 AXON INTERVIEW - ENCLOSURE - FLUSH MOUNT 1 $44.88 $0.00 __$44.88
[ Year4 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 1 $2,533.00 $0.00 $2,533.00
Total - ~ __ $16903.93 $0.00 $16,993.93
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to

the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Signature Date Signed

7/3/2024
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