
SCHERTZ STREET PRESERVATION 
AND MAINTENANCE

October 22, City Council Workshop

Larry Busch|Public Works Director

John Nowak, P.E.|Assistant City Engineer



2024 SPAM RESURFACING PROJECT
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Construction contract awarded on October 15, 2024
• Contractor: R.L. Jones LP
• Cost: $2,400,000 (not to exceed amount)
• Approx. four months of construction
2024 SPAM Resurfacing Project
• Bid package being finalized now
• Start advertising for bids this month
• Anticipated contract award in November 2024

Capital Improvement Projects Dashboard

https://www.arcgis.com/apps/dashboards/07fa628f8d3441b6b32b170c42554925


Streets Maintenance Dashboard
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https://www.arcgis.com/apps/dashboards/eef1985153a84bde9b5686536bf01009


Streets Maintenance Examples: Pothole Patches
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Pothole Patch:
Semi-permanent repair to 
areas equal to or less than 
one square yard. Done with 
cold-patch asphalt 
material.

Pothole Repair:
Permanent repair to areas 
equal to or less than one 
square yard. Done by 
square cutting area, 
cleaning and application of 
hot-patch asphalt.



Streets Maintenance Examples: Concrete & Other Repairs

5Sidewalk and driveway repairs.

Rail painting and pavement markings.



Streets Maintenance Examples: Street Issues
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MidwellMule DeerExchange Avenue



Streets Maintenance: Crack Seal Program 2024
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Crack Seal Program Miles Completed: 1.33

Crack Sealant – 24 Boxes

Brook Hollow Drive

Woodland Oaks Drive



Streets Maintenance Progress Summary 2024
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Street Repairs:
Columbia Drive

Sennen Cove

Mule Deer

Summit Hill

Bent Tree

Midwell

Exchange Avenue

Aero Avenue

Boenig Drive

Scenic Lake Drive

Street Issues (7/1/24 – 9/30/24): 16

Pothole (7/1/24 – 9/30/24): 155

UPM (Pothole Patch Material) – 12 tons

Asphalt Hot Mix Tons – 226 tons



Sidewalk Inventory Dashboard
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https://schertz.maps.arcgis.com/apps/dashboards/647126429d2f4b6093a4ac3d61cf7cf3


COMMENTS AND QUESTIONS
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CONTACT US

Mailing Address

Phone Number

Email Address

1400 Schertz Parkway, Schertz, TX 78154

(210) 619-1820

engineering@schertz.com


	Slide 1: SCHERTZ STREET PRESERVATION AND MAINTENANCE 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

