SCHERTZ PARKS AND RECREATION ADVISORY BOARD MEETING

DATE & TIME: Monday, March 25, 2024; 5:30 PM

LOCATION: 1400 Schertz Parkway, Schertz TX – Bob Andrews Conference Center
[bookmark: _Hlk14871006]Board Members Present:  Johnie McDow, Chair; William Bosch, Vice-Chair; Robert Sheridan; Sally Macias; James Garvin; Brad Snow; Elizabeth Wiley; Penny Jennings; Mark Davis, Councilmember Liaison
Staff Present: Sarah Gonzalez, Assistant City Manager; Lauren Shrum, Director of Parks, Recreation and Community Services; Cassandra Paddock, Recreation Manager; Lexis Michael Parks Board Secretary
Others Present:  Kevin Hados; Delma Santa Cruz; Michael Carpenter; Ruby Ramos; Caroline Stewart; Shad Comeaux; Nick Morales; Ruby Ramos Basaldua
Call to order: Meeting was called to order by Mr. McDow at 5:30 PM.
Hearing of residents: 
Kevin Hados, 9007 Green Tee, spoke on the lighting issue at the Soccer Complex. He addressed the issue of not having enough space because there are not enough lights on the field. He also touched on there not being enough parking for the fields as well.
Michael Carpenter, 3613 Calvert, spoke on getting a few fields lighted at time for the Soccer Complex. He also spoke about there being a few alternative funding methods for the lights.
Ruby Ramos Basaldua, Great Spring Project, spoke on  the Great Spring Project and her role in the organization and offered her help with anything trail related.
Regular Agenda:
Agenda Item No. 1. Minutes: Consideration and/or action regarding the approval of the minutes from 
January 22nd, 2024. 
Motion to approve January 22nd, 2024, minutes as recorded of the Schertz Parks and Recreation Advisory Board regular meeting:

Motion: Johnie McDow                    Second: Robert Sheridan

Ayes:    8                                                   Nays:    0                        	                     Abstains:	0
Approved:   Yes

Agenda Item No. 2. Review of Year – End Financials of Organizations with Public Facility License Agreements with the City of Schertz: Review of annual financial statements of the Schertz
Youth Soccer Alliance (SYSA), the Buffalo Valley Youth Association (BVYA), and the
YMCA of Greater San Antonio.
Mrs. Shrum explained what each of our partner organizations run and the roles in our city. She also spoke on why we review the financials every year and the need to make sure each organization is financially stable to keep up with the facilities.
Ms. Santa Cruz went over the yearly financials for SAYSA. Mrs. Shrum also spoke on their resident vs non-resident reports. 
Mr. Morales presented the financials for BVYA and had the board members look them over.
Mrs. Shrum went over the financials for the YMCA.
The financial reports have been attached for each organization.
Agenda Item No. 3. Parks, Recreation, and Open Space Master Plan Kickoff: Discussion with Freese & Nichols Consultants
Mrs. Shrum introduced the board into the Freese and Nichols team that will be working on the master plan, Shad Comeaux, Caroline Stewart, and Caitlin Admire. Mr. Comeaux explained the overview of the master plan and went over what they investigate when creating a masterplan. Mr. Comeaux explained they will send out a survey, post an interactive map, and hold stakeholder focus groups.
Mr. Comeaux explained their next step is to get an inventory from the parks and recreation facilities to compile what might be needed in the master plan. His team is planning on doing that next month (April). He also stated there will be 5 stakeholder meetings. They plan to also attend the 4th of July Jubilee to get feedback from citizens.
Mr. Comeaux asked the board members about their opinions on what they thought the city’s weaknesses were. The members answered there are gaps in the city where there are no parks, missing lights at the soccer field, a lot of parks are in floodplains, lack of public art, Thulemeyer Park needs to be updated, need more pools, need more parking at the parks, and more trails. Councilmember Davis also touched on the city needing to make the parks more ADA accessible.
The Master Plan presentation has been attached.
Requests from Advisory Board for Future Agenda:   
SYSA Presentation on Soccer Lights
Announcements by Advisory Board Chairman and Members:  None

Announcements by City Staff:  
· City and community events attended and to be attended.
· Recognition of actions by community volunteers
· Announcements by City Staff 
· Mr. Davis gave the Parks Department kudos for how far they’ve come as a department. He also mentioned that the board may want to start looking at some projects with higher price tags that could be considered for the next bond.
· Upcoming Events
· Movin' on Main, April 14
· Adult Archery 101, April 13
· Spring Kickball Begins, April 21
· Spring Pickleball Begins, April 23
· Volunteer Banquet, April 23
· Murder Mystery Party, April 26
· Dark Skies and Fireflies, May 18

Adjournment: Motion was made to adjourn the meeting at 7:33 PM. 

Motion: Brad Snow                       Second: William Bosch
Ayes:             8                                                    Nays:          0                                             Abstains: 	 0
Approved:	Yes 



____________________________________________	    ________________________________     
   Chair/Vice-Chair, Parks and Recreation Advisory Board	        Recording Secretary, City of Schertz  
