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Inventory
Overview

City of Schertz



Inventory Tables
• Classification and 

inventory of:
• Existing City parks
• Undeveloped 

parkland
• Recreation facilities 
• HOA Parks
• ISD Facilities
• Recreational 

Programming, 
Events, Sports 
Leagues



Profiles
1. Cibolo Creek String of Parks 

2. Community Circle Park 

3. Crescent Bend Nature Park 

4. Cypress Point Park

5. Dry Comal Creek Nature Park

6. Heritage Oaks Park 

7. Hilltop/Homestead Park 

8. Live Oak Hills + Forest Ridge Park

9. North Center

10. Pickrell + Thulemeyer Park 

11. Unnamed Graytown Valley Park

12. Unnamed Hallie’s Cove Park

13. Unnamed Parklands Park 



Needs 
Assessment

City of Schertz



3-Part Needs Assessment
Analyzes parkland acreage, 
location and amenities in 
comparison with the location 
of the current population 
and future growth areas, 
based on industry standards. 

Analyzes and summarizes 
public feedback to identify 
what the community wants 
and expects from the parks 
and recreation system. 

Evaluates existing physical, 
man-made and natural 
resources to identify 
opportunities to leverage for 
public recreation benefit.



Demand Based Assessment

• Feedback Gathered During the 
Comprehensive Plan Update

• Stakeholder Focus Groups
• Community Parks Survey
• Online Mapping Comments
• Conversations with people at the 

4th of July Jubilee community 
event



Standards Based 
Assessment

Acreage Level of Service
The acreage level of service defines the 
quantity of parkland acreage as a ratio to 
population. The results are expressed as 
park acreage per 1,000 residents. The 
analysis examines whether there is 
sufficient parkland for residents today 
and in the future.



Standards Based Assessment - Parks

Spatial Level of 
Service - Parks
The spatial level 
of service looks 
at the location 
and distribution 
of different park 
types to identify 
underserved 
areas and where 
new parks may 
be needed.



Standards Based Assessment - Trails

Spatial Level of Service – Trails
A level of service assessment was 
created for trails by placing a ¼ 
mile and ½ mile buffer around 
existing shared-use paths and off-
system trails. Existing bike lanes 
and shared roadways were not 
used to calculate buffers, nor were 
any proposed trails.



Standards Based 
Assessment
Facility Level of Service
The spatial level of service 
looks at the location and 
distribution of different park 
types to identify underserved 
areas and where new parks 
may be needed.



Resource Based Assessment

• Creeks and 
Greenbelts

• Topography 
• Utility 

Corridors

Oak Ridge Park Hilltop Park Dry Comal Creek Park



Summary 
of Needs



Recommendations
City of Schertz



Top Priority 
Needs



Parks Goals



GOAL #1: The City will proactively acquire parkland and 
open space acreage to provide physical access to all 
existing and future residents of Schertz.

• Action 1.1: Proactively pursue the acquisition of additional parkland acreage in the 
target areas. 

• Action 1.2: Proactively pursue the acquisition of additional parkland acreage along 
Cibolo Creek. 

• Action 1.3: Update the Parkland Dedication Ordinance.

• Action 1.4: Keep the PROST plan updated. 

• Action 1.5: Keep parks data and GIS layers updated between plan updates so there is 
sufficient and up-to-date information available for subsequent updates. 



GOAL #2: The City will update existing parks and improve 
undeveloped parkland to accommodate the changing needs 
of the communities.

• Action 2.1: Implement a continuous walking trail along 
Cibolo Creek.

• Action 2.2: Provide appropriate amenities at small 
park locations along Cibolo Creek to support the 
“String of Parks” vision. 

• Action 2.3: Implement a paddle trail along Cibolo 
Creek.

• Action 2.4: Identify locations for an amphitheater. 

• Action 2.5: Improve Community Circle Park. 

• Action 2.6: Expand the Dietz Creek Trail. 

• Action 2.7: Develop a Master Plan for Crescent Bend 
Nature Park. 

• Action 2.8: Improve Cypress Point Park. 

• Action 2.9: Enhance Dry Comal Creek Nature Park

• Action 2.10: Promote the creation of a cultural district 
near Dry Comal Creek Nature Park. 

• Action 2.11: Improve Heritage Oaks Park.  

• Action 2.12: Enhance Hilltop/Homestead Park.

• Action 2.13: Enhance Live Oak Hills Park & Forest Ridge 
Park.

• Action 2.14: Enhance the North Center.

• Action 2.15: Improve Pickrell Park & Thulemeyer Park.

• Action 2.16: Enhance the Unnamed Future Park (in 
Parklands Neighborhood)

• Action 2.17: Enhance the Unnamed Future Park (in 
Hallie’s Cove Neighborhood)

• Action 2.18: Enhance the Unnamed Future Park (in 
Graytown Valley Neighborhood)



GOAL #3: The City will implement system-wide 
improvements that enhance access, usability, and 
aesthetics of existing and future parks.

• Action 3.1: Implement the City-wide Trails Plan. 

• Action 3.2: Conduct an ADA Assessment. 

• Action 3.3: Improve park beautification efforts. 

• Action 3.4: Increase shade within parks. 

• Action 3.5: Develop a photography policy for public parks.

• Action 3.6: Update and provide additional lighting at sports fields throughout the City. 

• Action 3.7: Offer free Wi-Fi at all neighborhood and community parks.

• Action 3.8: Develop Park Design Guidelines. 



GOAL #4: The City will provide recreational facilities and 
programs that enhance the quality of life and accessibility 
of services for Schertz residents.

• Action 4.1: Provide suitable facilities in each of the three geographical regions of Schertz (North, 
Central and South).  

• Action 4.2: Work to address facility deficiencies as the City continues to develop the park system. 

• Action 4.3: Evaluate opportunities to provide a city-wide market pavilion and festival plaza. 

• Action 4.4: Identify locations for additional competition-level sports fields. 

• Action 4.5: Create a community garden program. 

• Action 4.6: Enhance recreational programming. 



GOAL #5: The City will maintain parks in a way that 
promotes full utilization of park spaces and aligns with 
community values. 

• Action 5.1: Conduct a staffing assessment.

• Action 5.2: Ensure adequate funding and staffing accompany park system expansions and 
increased expectations of residents.

• Action 5.3: Develop a proactive maintenance plan that prioritizes maintaining safety, 
accessibility, and aesthetics.

• Action 5.4: Create Ecological Restoration and Maintenance Plans (ERMPs) for appropriate parks. 

• Action 5.5: Adopt sustainable maintenance practices for all park maintenance work.

• Action 5.6: Develop a Parks & Recreation Asset Resilience Plan



GOAL #6: The City will pursue/continue partnerships and 
seek diverse funding strategies to support the expansion of 
parks and recreational options.

• Action 6.1: Organizations that run recreational facilities, programs and sports leagues, 
including YMCA, BVYA, and SYSA

• Action 6.2: Additional community support groups, like Friends of Crescent Bend

• Action 6.3: Great Springs Project 

• Action 6.4: Historical Society

• Action 6.5: VFW or similar groups that organize regular recreational tournaments

• Action 6.6: Adjacent jurisdictions

• Action 6.7: Work with SCUCISD for expanded joint-use of playgrounds, practice facilities and 
indoor gymnasiums during non-school hours and on weekends. 



Prioritization Exercise

• Break up into small group 
or pairs

• Each group takes one or 
two goals and prioritizes 
the actions within that goal

• We will come back and 
discuss as a group 



Discussion
City of Schertz



Next Steps

• Adoption Meetings 
 Parks Board Meeting - Oct 21
 Council Meeting – Nov 12

www.SchertzParksPlan.com
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