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What is a PROST Plan?

Parks, Recreation, Open Space, and Trails
WHAT?

• 10-year plan, followed by 
5-year updates (per TPWD 
guidelines)

• Establishes a community 
vision

• Helps guide City decisions

• Creates an Action Plan

WHO?

• Freese and Nichols w/ City 
Planning & Parks Dep facilitate 
the process

• Schertz community identifies 
issues and vision

• Parks Board acts as sounding 
board

• City staff work with the 
community to implement the 
plan

WHY?

• Builds consensus

• Identifies current and future 
priorities

• Plans for future population 
growth

• Provides Parks Dept a road 
map for planning & budgeting

• TPWD Compliance and 
Funding



About the Plan
• Implications of demographic trends and projected 

population growth as they relate to parks and 

recreation. 

• Analyzes current state of the City’s parks and 

recreation system and identifies deficiencies and 

needs

• Establishes goals and recommendations for the 

next 10 years

• Prioritizes improvements to the parks and 

recreation system

• Aids the City in seeking funding opportunities

• This document should be used as a planning tool 

by City staff, elected and appointed officials, 

citizens, and the private development community 

to understand community desires and move 

toward long-term community success. 

• The Plan is intended to help coordinate local 

efforts for Schertz and to work in conjunction with 

local counties (Guadalupe, Bexar, Comal), area 

school districts, local organizations and sports 

leagues.
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Community Engagement
Engagement Events 

• Comprehensive Plan 

Feedback

• 4 Parks Board Meetings

• 5 Stakeholder Meetings

• Public Online Survey 

• Website and Online 

Mapping Tool 

• Tabling at 4th of July Jubilee 

• Public Open House



Stakeholder Focus Groups
• BVYA

• SYSA

• Schertz Area Senior 

Center 

• Friends of Crescent 

Bend Nature Park

• Master Naturalists, 

Master Gardeners 

and Trail Advocates

Priorities:
• Balancing needs across a variety 

of users.
• Enhancing park amenities in 

ways that are contextually 
appropriate for each park.

• Preservation of nature and 
wildlife habitat.

• Connectivity via trails between 
parks and regionally; more loop 
trails with trailheads.

Concerns:
• Overcrowding of park spaces.
• Lack of public understanding of natural 

maintenance practices.
• Maintenance of older facilities, 
• Demand for sports leagues outweighs 

most of the facility capacities.
• Extreme weather events (heat, drought, 

rain, freeze) and their impacts on park 
infrastructure and usability.

• Increasing maintenance costs.
• Water quality along natural waterways 

and the continued impact of local 
development.



Online 
Mapping Tool

103 participants, 162 comments



Online Survey 

72% Rated the quality of parks 
excellent or good

75% Rated the physical condition of 
parks excellent or good

• Open June 24-August 11, 2024

• 4000 Postcards Mailed

• 426 responses (132 or 31% 

were from postcards) 

• 3% of households, 95% 

confidence



Online Survey 
Main Reasons for Parks &
Recreation Program Usage

The main reasons respondents 
do not use parks/programs are:
• It’s too far (36%)
• Not interested in visiting 

(16%)
• Physically unable to 

participate (12%)



Online Survey 
Most Important 
Opportunity to
Have Close to Home



Online Survey 
Most Important Purposes/Benefits
of Parks & Recreation in Schertz



Online Survey 
Most Important Parks &
Recreation Functions Performed
by the City of Schertz



Online Survey 
The top 10 facility priorities respondents are 
interested in include:
• Addition of shade to playgrounds
• Trails & trail connections throughout the City
• Nature areas/open space
• Playgrounds
• Benches/seating areas in parks/trails
• Swimming pool
• Adaptive playground equipment (for special
• needs)
• Covered picnic pavilions
• Splash pad/water spray ground
• Indoor recreation space (gym, fitness, etc.)
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Park Classifications

Pocket Parks
• Typ. Size: 0.25-1.0 

ac
• Service Area: ¼ mile  

radius
• Common Features: 

Playground, picnic 
amenities

Neighborhood 
Parks
• Typ. Size: 1-10 ac
• Service Area: ¼ - ½ 

mile radius
• Common Features: 

Playground, sports 
court, trail, pavilion, 
multi-use lawn

Community Parks
• Typ. Size: 10-100 ac
• Service Area: 1 - 3 

mile radius
• Common Features: 

Athletic fields, pool, 
trails, signature 
open spaces, 
amphitheater

Regional Parks
• Typ. Size: Varies
• Service Area: Up to 

50-mile radius 
(varies)

• Common Features: 
nature areas, trails, 
athletic complex, 
event spaces

Greenbelts and 
Linear Parks
• Typ. Size: Varies
• Service Area: Varies
• Common Features: 

Trails

Open Space/ 
Nature Park
• Typ. Size: Varies
• Service Area: Varies
• Common Features: 

Trails, observation 
points, picnic areas

Special Use Parks
• Typ. Size: Varies
• Service Area: Varies
• Common Features: 

Pool, skate park, dog 
park, tennis complex, 
golf course

Gutierrez Garden Park
Wendy Swan Memorial 
Park Pickrell Park Great Northern Trail

Dry Comal Creek Nature 
Park Schertz Skate Park

Crescent Bend Nature 
Park



Inventory 
Tables

• Classification and 
inventory of:
• Existing City parks
• Undeveloped 

parkland
• Recreation facilities 
• HOA Parks
• ISD Facilities
• Recreational 

Programming, 
Events, Sports 
Leagues



Profiles
1. Cibolo Creek String of Parks 

2. Community Circle Park 

3. Crescent Bend Nature Park 

4. Cypress Point Park

5. Dry Comal Creek Nature Park

6. Heritage Oaks Park 

7. Hilltop/Homestead Park 

8. Live Oak Hills + Forest Ridge Park

9. North Center

10. Pickrell + Thulemeyer Park 

11. Unnamed Graytown Valley Park

12. Unnamed Hallie’s Cove Park

13. Unnamed Parklands Park 



3-Part Needs Assessment
Analyzes parkland acreage, 
location and amenities in 
comparison with the location 
of the current population 
and future growth areas, 
based on industry standards. 

Analyzes and summarizes 
public feedback to identify 
what the community wants 
and expects from the parks 
and recreation system. 

Evaluates existing physical, 
man-made and natural 
resources to identify 
opportunities to leverage for 
public recreation benefit.



Standards Based 
Assessment

Acreage Level of Service
The acreage level of service defines the 
quantity of parkland acreage as a ratio to 
population. The results are expressed as 
park acreage per 1,000 residents. The 
analysis examines whether there is 
sufficient parkland for residents today 
and in the future.



Standards Based Assessment

Facility Level of Service
The spatial level of service 
looks at the location and 
distribution of different park 
types to identify 
underserved areas and 
where new parks may be 
needed.



Standards Based Assessment

Spatial Level of 
Service - Parks
The spatial level 
of service looks 
at the location 
and distribution 
of different park 
types to identify 
underserved 
areas and where 
new parks may 
be needed.



Standards Based 
Assessment 

Spatial Level of Service – Trails
A level of service assessment was created for 
trails by placing a ¼ mile and ½ mile buffer 
around existing shared-use paths and off-
system trails. Existing bike lanes and shared 
roadways were not used to calculate buffers, 
nor were any proposed trails.



Resource Based Assessment

• Creeks and 
Greenbelts

• Topography 
• Utility 

Corridors

Oak Ridge Park Hilltop Park Dry Comal Creek Park



Top 
Priority 
Needs



Parks Goals



Action 
Plan
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