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Background

• Article 11 updates approved on June 17, 2025 (Ord. 25-S-024). 

• New Section 21.11.15 Waivers.

• Allows for applicants to ask for waivers to the sign requirements.

• Planning and Zoning Commission decides on the waiver requests

• Appeal of that decision go before City Council
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Background

• Article 11 updates approved on June 17, 2025 (Ord. 25-S-024). 

• Wall Signs
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• Schertz Station Subdivision

• Lot 10 Block 1

• Zoning: PDD

• Address: 18541 Ripps-

Kreusler

• 136,466-square-foot Home 

Depot
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Background

• Home Depot Wall Signage per Article 11

• All Others = 100 sq. ft.

• Additional 100 sq. ft. (per 100,000+ sq. ft. building)

• Total = 200 sq. ft. per façade (3 out of 4)
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Background
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Background

• Applicant requested a waiver to allow more signage on front facade

• 580 sq. ft.
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Background

8

• Flower Mound ,TX



Background
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• Flower Mound, TX

• 290 sq. ft.



Background
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• Dallas, TX

• 413 sq. ft.



Background
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• Bee Cave, TX

• 290 sq ft.

• Addt’l signage



Background

• Staff used UDC Article 21.11.15.B & C. in analysis of waiver request

• Staff determined that due to the proximity to IH-35 and the large mixed-use nature of 

the development – the applicant had justification for a larger sq. ft. allotment.

• However, staff recommended a compromise – considering the address of the property 

to be off IH 35.
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Home Depot Sign Waiver Request

UDC Code Applicant Request Staff’s Recommendation

All Others – 100 sq. ft.
100,000 sq. ft. building – 100 sq. ft.

Total = 200 sq. ft.

580 sq. ft. Interstate – 250 sq. ft.
100,000 sq. ft. building – 100 sq. ft.

Total = 350 sq. ft.



Background

• The Planning and Zoning Commission held a meeting on July 2, 2025 and considered the waiver request. 
• Only 6 members were present. 

• The Commission made two motions on the item.

• The first was to approve the waiver request with Staff's conditions. That motion resulted in a 3-3 tie. The motion 

failed.
• The "nay" votes: 
• Applicant's request was appropriate due to the location of the site and the size of the building. 
• Expressed concerns over visibility of the business.

• A second motion was made to approve the applicants request of 580 sq. ft. That motion resulted in a 3-3 tie. The 

motion failed.
• The "nay" votes: 
• The city had just recently amended the sign code to allow bigger signs, and that applicants should adhere to the new code. 
• The commissioners also felt that Staff's condition was an adequate concession and a good middle ground solution.

• Home Depot allowed 200 sq. ft. or wall signage as a result.
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Background

• Applicant appealed

14



Background

• Applicant appealed
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UDC 21.4.14.D Appeals

In deciding the appeal, the City Council responsible for consideration of the 

appeal shall apply the same criteria that govern the initial decision on the 

Development Application under the provisions of this Article

UDC Article 21.11.15.B & C.
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UDC SECTION 21.11.15.B Waiver Considerations

1.  The nature of the proposed use of the land involved.

• The use proposed is a large proposed home improvement center.

• Component of a mixed-used subdivision with multifamily and retail / restaurant.
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UDC SECTION 21.11.15.B Waiver Considerations

2. The location of the property in relation to roadway classification
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• Several public roadways 
within subdivision.

• Regional destination 
center.
• Corner of IH35 & 

Cibolo Valley Dr.



UDC SECTION 21.11.15.B Waiver Considerations

3. The existing uses of land in the vicinity.
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Retail / Restaurant Pad Sites

Home Depot Location

EVO

Multifamily Housing

• Schertz Station Subdivision

• mixed-used subdivision 
with multifamily and 
retail / restaurant



UDC SECTION 21.11.15.C Waiver Considerations
1. That the granting of the waiver will not be detrimental to the public health, 

safety, or welfare, or injurious to other property in the area
• Not detrimental to the health, safety and general welfare.

• Home Depot - anchor tenant 
• Drive commercial activity for the surrounding properties.
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UDC SECTION 21.11.15.C Waiver Considerations
2. Strict interpretation of the provisions of the section would deprive the applicant of rights 
commonly enjoyed by other nearby properties with the same land use that would comply with 
the same provisions.
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EVO
• EVO site

• Similar location in relation 
to IH-35

• Allowed 478 sq. ft. sign 
• PDD - 2018



UDC SECTION 21.11.15.C Waiver Considerations
2. Strict interpretation of the provisions of the section would deprive the applicant of rights 
commonly enjoyed by other nearby properties with the same land use that would comply with 
the same provisions.

22

• HEB site
• Similar site
• Allowed 10 total signs
• Total Approx. 1221 sq. ft
• Variance - 2013



UDC SECTION 21.11.15.C Waiver Considerations
2. Strict interpretation of the provisions of the section would deprive the applicant of rights 
commonly enjoyed by other nearby properties with the same land use that would comply with 
the same provisions.
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• Lowes site
• Similar site
• Total Approx. 510 sq. ft
• Variance - 2007



UDC SECTION 21.11.15.C Waiver Considerations
2. Strict interpretation of the provisions of the section would deprive the applicant of rights 
commonly enjoyed by other nearby properties with the same land use that would comply with 
the same provisions.
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• Walmart site
• Similar site
• Total 1,113 sq. ft.
• Variance - 2004



Recommendation
Staff Recommendation

• Staff does not support the request to increase allowable wall signage space 

to 580 square feet.

• Staff does support increasing wall signage space to 350 square feet 
• IH-35 roadway classification + 100,000 sq. ft. building.
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UDC 21.4.14.D Appeals

City Council may:

• Affirm the Planning and Zoning Commission decision

• Home Depot would only be allowed 200 sq. ft.

• Reverse or modify the decision

• Staff’s recommendation, or

• Applicant’s request, or

• City Council’s discretion
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