MEETING AGENDA
City Council
REGULAR SESSION CITY COUNCIL
September 2, 2025

HAL BALDWIN MUNICIPAL COMPLEX COUNCIL CHAMBERS
1400 SCHERTZ PARKWAY BUILDING #4
SCHERTZ, TEXAS 78154

CITY OF SCHERTZ CORE VALUES
Do the right thing
Do the best you can
Treat others the way you want to be treated
Work cooperatively as a team

Call to Order

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of Texas.
(Councilmember Heyward)

Proclamations

National Preparedness Month - September 2025 (Councilmember Heyward)

Employee Introductions

e Finance:Alaina Ortiz-Accountant

e Fleet: Matthew Chappell-Fleet Superintendent

¢ Parks & Recreation: Margaret Mikula-Administrative Assistant

e Police: Jesus Reyes-Police Officer

e Public Works Utilities: Edgar Estrada-Water/Wastewater Worker I

City Events and Announcements

e Announcements of upcoming City Events (B.James/S.Gonzalez)
e Announcements and recognitions by the City Manager (S.Williams)
e Announcements and recognitions by the Mayor (R.Gutierrez)
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Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person should fill
out the speaker’s register prior to the meeting. Presentations should be limited to no more than 3
minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member thereof.
Any person making personal, impertinent, or slanderous remarks while addressing the Council may
be requested to leave the meeting.

All handouts and/or USB devices must be submitted to the City Secretary no later than noon on the
Monday preceding the meeting. Handouts will be provided to each Councilmember prior to the start
of the meeting by the City Secretary. All USB devices will be vetted by City IT staff to ensure City
property is protected from malware.

Discussion by the Council of any item not on the agenda shall be limited to statements of specific
factual information given in response to any inquiry, a recitation of existing policy in response to an
inquiry, and/or a proposal to place the item on a future agenda. The presiding officer, during the
Hearing of Residents portion of the agenda, will call on those persons who have signed up to speak in
the order they have registered.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council with one
motion. There will be no separate discussion of these items unless they are removed from the Consent
Agenda upon the request of the Mayor or a Councilmember.

1. Minutes — Approval of the minutes from the City Council Meeting on August 19, 2025
(S.Edmondson/S.Courney)

2. Resolution 25-R-113 - Authorizing an amendment to the Park Improvement Agreement for
The Parklands Subdivision and Parklands II Subdivision (B.James/L.Wood/S.Haas)

Discussion and Action Items

3. Resolution 25-R-118 - Authorizing an agreement with Blue Cross Blue Shield of Texas for
medical insurance for plan year 2026 (S.Gonzalez/J.Kurz)
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Public Hearings

4. Ordinance 25-S-035 - Conduct a public hearing and consider a request for a Specific Use
Permit to allow Mixed-Use Self-Storage in General Business District (GB) on
approximately 2.14 acres, located along the IH-35 North access road, approximately 900
feet west of the intersection of IH-35 and Cibolo Valley Drive, more specifically known as a
portion of Guadalupe County Property Identification Number 62840, City of Schertz,
Guadalupe County, Texas (B.James/L.Wood/W.Willingham)

5. Ordinance 25-S-036 — Conduct a public hearing and consider a request to rezone
approximately 36.2 acres of land from Planned Development District (PDD) to Planned
Development District (PDD), generally known as 13011 Lower Seguin Road, at the
intersection of Lower Seguin Road and Red Bud Canyon, more specifically known as Bexar
County Property Identification Numbers 310011, 1436811, 1437570, 1394925 City of
Schertz, Bexar County, Texas (B.James/L.Wood/S.Haas)

6. Ordinance 25-S-037— Conduct a public hearing and consider request for a Specific Use
Permit to allow a convenience store with gas pumps on approximately 4.2 acres of land,
located at the intersection of North Graytown Road & IH 10, known as 11185 IH 10 E,
Bexar County Property Identification Number 619232, City of Schertz, Bexar County,
Texas (B.James/L.Wood/S.Haas)

7. PLAPP20250187 - Conduct a public hearing and consider an appeal to a decision by the
Planning and Zoning Commission for a waiver in relation to wall signage for the Home
Depot on Lot 10 Block 1 of the Schertz Station Subdivision, approximately 18.709 acres of
land, located at 18541 Ripss-Kreusler Road, Schertz, Texas, 78154, more specifically
known as Guadalupe County Parcel Identification Number 68313 (B.James/L.Wood/S.Haas)

8. Ordinance 25-T-033 — Conduct a Public Hearing and approve an Ordinance approving the
appraisal roll; setting the tax rate; levying and assessing general and special ad valorem taxes
for the use and support of the municipal government of the City of Schertz,

Texas (S.Gonzalez/J.Walters)

9. Resolution 25-R-101 - Conduct a public hearing regarding annexation vs. land use
regulation related to Resolution 25-R-101 Special Election for properties within a five-mile
boundary of JBSA-Randolph (Mayor/B.James/S.Edmondson)

Information available in City Council Packets - NO DISCUSSION TO OCCUR

10. Monthly Update - Major Projects In Progress/CIP (B.James/K.Woodlee)

11. Updated Purchasing Policy and Vendor Expenditure Report (S.Gonzalez/J. Kurz)
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Requests and Announcements

e Requests by Mayor and Councilmembers for updates or information from Staff

e Requests by Mayor and Councilmembers that items or presentations be placed on a future City
Council agenda

e City and Community Events attended and to be attended (Council)

Adjournment

CERTIFICATION

I, SHEILA EDMONDSON, CITY SECRETARY OF THE CITY OF SCHERTZ, TEXAS, DO HEREBY CERTIFY THAT
THE ABOVE AGENDA WAS PREPARED AND POSTED ON THE OFFICIAL BULLETIN BOARDS ON THIS THE
26TH DAY OF AUGUST 2025 AT 4:30 P.M., WHICH IS A PLACE READILY ACCESSIBLE TO THE PUBLIC AT
ALL TIMES AND THAT SAID NOTICE WAS POSTED IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE.

SHEILA EDMONDSON

I CERTIFY THAT THE ATTACHED NOTICE AND AGENDA OF ITEMS TO BE CONSIDERED BY THE
CITY COUNCIL WAS REMOVED BY ME FROM THE OFFICIAL BULLETIN BOARD ON DAY OF
, 2025.

TITLE:

This facility is accessible in accordance with the Americans with Disabilities Act. Handicapped parking spaces are

available. If you require special assistance or have a request for sign interpretative services or other services, please call
210-619-1030.

The City Council for the City of Schertz reserves the right to adjourn into closed session at any time during the
course of this meeting to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act.

Closed Sessions Authorized: This agenda has been reviewed and approved by the City’s legal counsel and the
presence of any subject in any Closed Session portion of the agenda constitutes a written interpretation of Texas
Government Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion by the
attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering
available opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This
provision has been added to this agenda with the intent to meet all elements necessary to satisfy Texas Government
Code Chapter 551.144(c) and the meeting is conducted by all participants in reliance on this opinion.
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COUNCIL COMMITTEE AND LIAISON ASSIGNMENTS

Mayor Gutierrez

Member

Audit Committee

Investment Advisory Committee
Main Street Committee

TIRZ II Board

Liaison
Board of Adjustments

Senior Center Advisory Board-Alternate

Councilmember Davis— Place 1
Member

Interview Committee

Main Street Committee - Chair
TIRZ II Board

Liaison

Parks & Recreation Advisory Board
Schertz Housing Authority Board
Transportation Safety Advisory Board

Councilmember Watson — Place 2
Member
Audit Committee

Liaison

Library Advisory Board

Senior Center Advisory Board
Cibolo Valley Local Government
Corporation-Ex-Officio

Councilmember Macaluso — Place 3
Member

Interview Committee

Hal Baldwin Scholarship Committee
TIRZ II Board

Liaison
Animal Services Advisory Committee

Councilmember Guerrero — Place 4
Member

Hal Baldwin Scholarship Committee
Investment Advisory Committee

Liaison
Schertz Historical Preservation
Committee

Councilmember Westbrook — Place 5§
Liaison

Schertz-Seguin Local Government Corporation
(SSLGC)

Planning and Zoning Commission

Schertz Historical Preservation Committee
Cibolo Valley Local Government Corporation
(CVLGC)-Alternate

Councilmember Heyward — Place 6
Member

Animal Services Advisory Committee
Audit Committee

Interview Committee-Chair
Investment Advisory Committee
Main Street Committee

Liaison

Building and Standards Commission
Economic Development Corporation -
Alternate

Senior Center Advisory Board

Councilmember Brown — Place 7

Member

Main Street Committee

Schertz-Seguin Local Government Corporation
(SSLGC)

Liaison
Economic Development Corporation
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Agenda No.

CITY COUNCIL MEMORANDUM

City Council

Meeting: September 02, 2025

Department: City Secretary

Subject: National Preparedness Month - September 2025 (Councilmember
Heyward)

BACKGROUND

September marks National Preparedness Month, the annual campaign to remind everyone that
preparing for emergencies and disasters can keep them, their families and their communities safe.

The resources and information shared during National Preparedness Month and on Ready.gov can be
used by anyone at any time to get prepared for whatever may come their way. The Ready Campaign
aims to ensure all our friends and neighbors have the tools they need to prepare for disasters and build
resilience before disaster strikes.

Talking about bad things that could happen like a disaster or emergency isn't always easy. We may
think we're protecting the people we love by avoiding these conversations, but they are important to
start taking steps to get ready and stay safe.

Starting a conversation today can help you and your family to take more actions to prepare. By taking
simple steps, you can build your preparedness at your own pace:
e Set aside a time when everyone is calm and relaxed.
e It may help to hold the discussions over a set time period, so decisions aren't rushed, and people
feel more comfortable talking about the topic.
e Talk about steps you've taken to prepare and encourage others to ask questions about
preparedness actions that might work for them.

Attachments

Proclamation



National Preparedness Month Proclamation
September 2025

WHEREAS, National Preparedness Month is observed every September to raise awareness about the
importance of preparing for disasters that could happen at any time; and

WHEREAS, the City of Schertz will continue its preparedness culture whenever possible; and

WHEREAS, National Preparedness Month creates an important opportunity for the Schertz
community to focus on preparing for any type of emergency including natural and man-made disasters
and accidents; and

WHEREAS, investing in preparedness can reduce fatalities, prevent physical and economic damage,
and aid in accelerated recovery after events in our communities; and

WHEREAS, the Schertz Office of Emergency Management encourages all community members to
be informed, make a plan, build a kit, and get involved in preparedness activities; and

WHEREAS, the 2025 Emergency Preparedness Month theme is “Start a Conversation”

Talking about bad things that could happen such as a disaster or emergency isn’t always easy. We may
think we are protecting the people we love by avoiding these conversations, but they are important to
start taking steps to get ready and stay safe.

NOW, THEREFORE, I, Ralph Gutierrez, Mayor of Schertz do hereby proclaim

September 2025 as National Preparedness Month

and encourage all members of the Schertz community to develop their own emergency plans and work
together toward creating a more prepared and resilient community.

IN WITNESS WHEREOF, I have
hereunto set my hand and caused the Seal
of the City of Schertz to be affixed on this
September 2, 2025.

Ralph Gutierrez, Mayor



Agenda No. 1.

CITY COUNCIL MEMORANDUM

City Council September 02, 2025

Meeting:
Department: City Secretary
Subject: Minutes — Approval of the minutes from the City Council Meeting on

August 19, 2025 (S.Edmondson/S.Courney)

Attachments
08-19-2025 Draft minutes



DRAFT

MINUTES
REGULAR MEETING
August 19, 2025

A Regular Meeting was held by the Schertz City Council of the City of Schertz, Texas, on
August 19, 2025, at 6:00 p.m. in the Hal Baldwin Municipal Complex Council Chambers, 1400
Schertz Parkway, Building #4, Schertz, Texas. The following members present to-wit:

Present: Mayor Ralph Gutierrez; Mayor Pro Tem Tim Brown; Councilmember Mark Davis;
Councilmember Michelle Watson; Councilmember Paul Macaluso; Councilmember
Ben Guerrero; Councilmember Robert Westbrook; Councilmember Allison Heyward

Staff City Manager Steve Williams; City Attorney Daniel Santee; Deputy City Manager
present: Brian James; Assistant City Manager Sarah Gonzalez; City Secretary Sheila
Edmondson; Deputy City Secretary Sheree Courney

Call to Order
Mayor Gutierrez called the meeting to order at 6:00 p.m.

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of
Texas. (Councilmember Westbrook)

Councilmember Westbrook provided the opening prayer and led the Pledges of Allegiance to
the Flags of the United States and State of Texas.

Proclamations

National Emergency Management Awareness Month - August 2025
(Councilmember Westbrook)

Councilmember Westbrook presented the National Emergency Management
Awareness Month proclamation to Mr. Brandon High, Schertz Emergency
Management Coordinator.

City Events and Announcements

e Announcements of upcoming City Events (B.James/S.Gonzalez)
Deputy City Manager Brian James announced upcoming City Events.

e Announcements and recognitions by the City Manager (S.Williams)
City Manager Steve Williams provided no announcements or recognitions.

e Announcements and recognitions by the Mayor (R.Gutierrez)



Mayor Gutierrez provided no announcements or recognitions.

Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person
should fill out the speaker’s register prior to the meeting. Presentations should be limited to
no more than 3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member
thereof. Any person making personal, impertinent, or slanderous remarks while addressing
the Council may be requested to leave the meeting.

All handouts and/or USB devices must be submitted to the City Secretary no later than
noon on the Monday preceding the meeting. Handouts will be provided to each
Councilmember prior to the start of the meeting by the City Secretary. All USB devices will
be vetted by City IT staff to ensure City property is protected from malware.

Mayor Pro Tem Tim Brown recognized the following residents:

e Dee Santa Cruz, provided information supporting GRAYSA's oversight of the Schertz
Soccer Complex.

e Robert Sheridan, 1024 Keanna Pl, provided information supporting GRAYSA's
oversight of the Schertz Soccer Complex.

e Henry Fahnert, spoke on behalf of the Schertz Police Association, supporting a
moderate tax increase to allow ECI increases for city staff noting the benefits provided by
competitive pay rates.

e Richard Kunz, 2960 Red Tip, encouraged Council to consider a tax rate increase and
supported ECI increases for city staff.

¢ Robert Fishback, 140 Dew Fall Trail, Cibolo, provided background information related
to his previous employment at the Senior Center under the YMCA, and asked to be
considered for appointment to Director when the city resumes control of the center.

e Bob Jameson, 4504 Brush Creek, provided Council with issues he is enduring due to the
development occurring behind his home, which he stated has been reported to city staff
and told nothing can be done.

e Karen Jameson, 4504 Brush Creek, explained the impact the development behind her
home is having on her daily life - noise, dust, house shaking, etc.

Presentations

Workshop on the Schertz Historical Preservation Committee's Heritage Neighborhood
street sign project (S.Williams/B.James/M.Titterington)

Mayor Gutierrez recognized Ms. Maggie Titterington, Chair of the Schertz Historical
Preservation Committee, who presented renderings of a new style street sign with a
topper denoting historic neighborhood. Council expressed appreciation, and thanks for
the efforts employed by the Committee. The council's consensus was that the



appearance of the new signs is aligned with the vision of the Main Street Project.

Ms. Titterington also presented longtime SHPC member Rosalyn "Roz" Wise with a
certificate for her dedication and hard work since 2017.

Consent Agenda Items

The Consent Agenda is considered self-explanatory and will be enacted by the Council with
one motion. There will be no separate discussion of these items unless they are removed from
the Consent Agenda upon the request of the Mayor or a Councilmember.

1. Minutes — Approval of the minutes from the City Council/Staff Budget Meeting on
August 1, 2025, and City Council Regular Meeting on August 5, 2025
(S.Edmondson/S.Courney)

2. Resolution 25-R-085 - Authorizing Amendment Number 1 to the EMS Interlocal
Agreements with multiple governmental entities for the provision of Emergency
Medical Services (S.Williams/J.Mabbitt)

3. Resolution 25-R-109 - Authorizing a Lease Agreement with Guadalupe County for
Lease Use of County Facility (S.Williams/J.Lowery)

4. Resolution 25-R-104 — Authorizing a Task Order with Unintech Consulting
Engineers, Inc. for Preliminary Engineering Services related to the Pickrell Park and
FM 1518 Drainage Improvements (B.James/K.Woodlee/E.Schulze)

5. Resolution 25-R-105 — Authorizing a Task Order with Unintech Consulting
Engineers, Inc. for Professional Engineering Design Services related to the Wendy
Swan Memorial Park Drainage Improvements (B.James/K.Woodlee/E.Schulze)

6. Resolution 25-R-107 — Authorizing a Task Order with Unintech Consulting
Engineers, Inc. for Professional Engineering Design Services related to the IH 35
Ground Storage Tank and Pump Station Project (B.James/K.Woodlee/E.Schulze)

7. Resolution 25-R-103 — Authorizing a Wastewater Easement Agreement for the
easement along Parcel 5 of the [H 35NEX Sewer Relocation
Project (B.James/K.Woodlee/E.Schulze)

8. Resolution 25-R-108 — Authorizing a Task Order with Unintech Consulting
Engineers, Inc. for Professional Engineering Design Services related to the FM 3009
18 inch Transmission Line Replacement Project (B.James/K.Woodlee/E.Schulze)

Mayor Gutierrez asked if any items needed to be removed for separate action.
No items were removed.
Mayor Gutierrez asked for a motion to approve Consent Agenda Items #1 - 8.



Moved by Councilmember Allison Heyward, seconded by Councilmember
Michelle Watson

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

Passed

Public Hearings

9. Resolution 25-R-112- Conduct a public hearing and consider a resolution accepting a
petition for voluntary annexation of approximately 4.7 acres, Bexar County Property
Identification Numbers 310108 and 1061511, Bexar County,

Texas (B.James/L.Wood/D.Marquez)

Mayor Gutierrez recognized Planning Manager Emily Delgado who introduced
Resolution 25-R-112 to accept a petition for voluntary annexation.

Mayor Gutierrez stated this item is on the agenda as a public hearing.

Public Hearing opened at 6:45 p.m.
No public came forward to speak.
Public Hearing closed at 6:45 p.m.

Mayor Gutierrez opened the floor to Council for discussion.
No discussion occurred.
Mayor Gutierrez asked for a motion to approve Resolution 25-R-112.

Moved by Mayor Pro Tem Tim Brown, seconded by Councilmember Allison
Heyward

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

Passed

Discussion and Action Items

10. Resolution 25-R-077 - Authorizing an Agreement for the Rumpf Property for
drainage ROW and easement acquisition and reimbursement and to acquire drainage
ROW easements from SCUCISD (S.Williams/B.James)

Mayor Gutierrez recognized Deputy City Manager Brian James who introduced



11.

12.

Resolution 25-R-077 authorizing an agreement with the developer for the Rumpf
Property for drainage ROW and easement acquisition from SCUCISD. No cost to the
city as the developer will reimburse all costs to the city.

Mayor Gutierrez opened the floor to council for discussion.
No discussion occurred.
Mayor Gutierrez asked for a motion to approve Resolution 25-R-077.

Moved by Councilmember Paul Macaluso, seconded by Councilmember Ben
Guerrero

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

Passed

Resolution 25-R-100 - Authorizing a lease agreement with the Guadalupe County
Children's Advocacy Center (GCCAC) for an approximately 1.1 acre tract at 1049
Live Oak Road (S.Williams/B.James)

Mayor Gutierrez recognized Deputy City Manager Brian James, who introduced
Resolution 25-R-100 authorizing a lease agreement with the Guadalupe County
Children's Advocacy Center. The lease is for $10 for up to 50 years, provided GCCAC
pulls a building permit by 2030, and a Certificate of Occupancy (CofO) within two
years following.

Mayor Gutierrez opened the floor to Council for discussion.
After brief discussion, a motion to approve Resolution 25-R-100 was made.

Moved by Councilmember Ben Guerrero, seconded by Councilmember Michelle
Watson

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

Passed

Resolution 25-R-111 - Authorizing the cancellation of the Public Facility License
Agreement with the Schertz Youth Soccer Alliance (SYSA) and transitioning to city
operations of the Schertz Soccer Complex (S.Gonzalez/L.Shrum)

Mayor Gutierrez recognized Parks and Recreation Director Lauren Shrum who
introduced Resolution 25-R-111. Ms. Shrum provided background information related
to the Schertz Soccer Complex and the Public Facility License Agreement with the



13.

Schertz Youth Soccer Alliance (SYSA). Ms. Shrum recommended cancellation of the
SYSA agreement and moving the Schertz Soccer Complex under City operations due
to concerns with the administration and maintenance of the fields. The city has
invested $1.8 million in recent repairs and maintenance. She presented a plan for
future operations if moved under the city's purview.

Mayor Gutierrez opened the floor to Council for discussion.

After a lengthy and contentious discussion, whereby councilmembers expressed
concerns with the city's management of the program and responsibility under the
SYSA agreement, Mayor Gutierrez asked for a motion to approve Resolution
25-R-111 dissolving the alliance and transition to city operations.

Moved by Councilmember Paul Macaluso, seconded by Councilmember Allison
Heyward

AYE: Councilmember Paul Macaluso, Councilmember Ben Guerrero,
Councilmember Allison Heyward

NAY: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Robert Westbrook

Failed

Ordinance 25-M-034 - Amend the City of Schertz Code of Ordinances and certain
other ordinances by amending and establishing fees for certain licenses, permits, and
other services (S.Gonzalez/J. Walters)

Mayor Gutierrez recognized Finance Director James Walters, who introduced
Ordinance 25-M-034 amending and establishing fees for certain licenses, permits, and
other services. He provided a listing of the proposed amendments and explained the
justification. He then introduced Mr. Dan Jackson, Willdan Financial Services, who
provided a presentation on the Water/Wastewater Drainage 5-year rate plan. He
highlighted proposed increases, outlining the impact of the amendments on city
operations.

Mayor Gutierrez asked questions regarding storm water management programs and
projects, specifically Cibolo Creek, and the sharing of costs with neighboring
communities, which were addressed by Public Works Director Larry Busch.

After brief Council discussion regarding the impact of the fee at $8 and the increase
over time to $15, including the effect on the CIP, debt service, maintenance,
etc., Mayor Gutierrez asked for a motion to approve Ordinance 25-M-034.

Moved by Councilmember Mark Davis, seconded by Councilmember Michelle
Watson



AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

Passed

Public Hearing

14.

Mayor Gutierrez called for a short recess at 8:29 p.m.
Mayor Gutierrez reconvened open session at 8:46 p.m.

Ordinance 25-T-032 - Conduct a Public Hearing and Adopt a budget for the FY
2025-26 Annual Budget (S.Williams/S.Gonzalez/J. Walters)

Mayor Gutierrez recognized Finance Director James Walters, who introduced
Ordinance 25-T-032 to adopt the FY 2025-26 Annual Budget, beginning October 1,
2025, and ending September 30, 2026. He highlighted each fund and showed the
supplemental requests submitted by staff. City Manager Steve Williams provided four
budget options related to the tax rate, ECI, merit increases, and streets/sidewalks funds.

Mayor Gutierrez stated this item is on the agenda as a public hearing.
Public Hearing opened at 8:57 p.m.

The following residents came forward to speak:

e Sarah Dunlap, speaking on behalf of Homestead Residential Master
Association, located at 5853 Homestead Parkway. Currently, there are no
crosswalks, and she is advocating for one at the amenity center as presented in
the Traffic Safety package.

e Todd Vician, 8926 Green Grant, advocated for a no-new revenue tax rate,
stating that property appraisals and tax increases are hurting renters as well
homeowners.

Public Hearing closed at 9:01 p.m.

Mayor Gutierrez polled Council to get an idea on what tax rate each was proposing.
2 Councilmembers and Mayor supported no-new revenue rate of 50.64
2 Councilmembers supported 51.18
4 Councilmembers supported 51.90

Mayor Gutierrez stated that a vote of 5-2 is needed to pass the tax rate. He then
opened the floor to Council for discussion.

After much discussion, Councilmembers came to a consensus to adopt a 51.18 tax rate
with 1% COLA and one-time streets/sidewalk funds.

Mayor Gutierrez asked for a motion to approve Ordinance 25-T-032.



A motion to adopt ordinance 25-T-032 with a 1% COLA and one-time streets and
sidewalks funds, was moved by Mayor Pro Tem Tim Brown, seconded by
Councilmember Michelle Watson.

AYE: Mayor Pro Tem Tim Brown, Councilmember Michelle Watson,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

NAY: Councilmember Mark Davis, Councilmember Paul Macaluso

Passed

Discussion and Action Items

15.

Resolution 25-R-110 - Ratifying the property tax increase reflected in the Adopted
Budget for FY 2025-26 (S.Gonzalez/J. Walters)

Mayor Gutierrez recognized Finance Director James Walters, who introduced
Resolution 25-R-110 to ratify the property tax increase reflected in the Adopted
Budget for FY 2025-26. With a $0.5118 tax rate (1.1% increase), recurring funds of
$317,000 will be allocated as 1% COLA and one-time funds of $315,000 will be
allocated to Traffic Safety Projects and $100,000 will be allocated to Sidewalk Repair
and Installation.

Mayor Gutierrez opened the floor to Council for discussion.
No discussion occurred.

Councilmember Allison Heyward moved to approve Resolution 25-R-110 with the
updated language: This budget will increase more total property taxes than previous
year by $1,597,093 or 5.8% increase and of that amount, $1,205,226 is tax to be raised
from new property added to the tax roll this year. Seconded by Councilmember
Michelle Watson.

AYE: Mayor Pro Tem Tim Brown, Councilmember Michelle Watson,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward

NAY: Councilmember Mark Davis, Councilmember Paul Macaluso

Passed

Public Hearings



Ordinance 25-T-033 — Conduct a Public Hearing and approve an Ordinance approving the
appraisal roll; setting the tax rate; levying and assessing general and special ad valorem taxes
for the use and support of the municipal government of the City of Schertz,

Texas (S.Gonzalez/J.Walters)

Mayor Gutierrez recognized Finance Director James Walters, who introduced Ordinance
25-T-033. Mr. Walters stated that they discovered the notice on the website was not sufficient
to meet state standards, so Council would not be able to adopt the tax rate at this meeting.
Staff would republish the notice and adopt the rate at the next City Council meeting,
September 2, 2025. Public hearing could still be held. He then explained the changes in tax
revenue and foregone taxes.

Mayor Gutierrez stated this item is on the agenda as a public hearing.

Public Hearing opened at 9:36 p.m.
No public came forward to speak.
Public Hearing closed at 9:36 p.m.

Mayor Gutierrez opened the floor to Council for discussion.
No discussion occurred.

Mayor Gutierrez stated a second public hearing would be held at the City Council Meeting on
September 2, 2025.

Workshop

17.  Discuss which land use regulations the Council desires to adopt and enforce via an
ordinance given their authority to regulate land uses in the area in the manner
recommended by the most recent joint land use study depending on the outcome of the
November 5, 2025 Special Election (Mayor/S.Edmondson)

Mayor Gutierrez recognized City Secretary Sheila Edmondson who opened discussion
on the land use regulations Council desires to adopt and enforce via ordinance
following the November 5, 2025, Special Election. She stated there would be two
public hearings regarding the special election. The first is to be held at the City
Council Meeting on September 2, 2025, and the second one at the City Council
Meeting on September 16, 2025. Notice of Special Election will be published in the
San Antonio Express News on October 15, 2025. She then introduced Deputy City
Manager Brian James, who explained the two options (full annexation or land use
controls) being brought forward to voters. The options are based on the Joint Land
Use Study (JLUS) done in July 2015. If voters opt for the land use regulations,
Council will have to adopt an ordinance creating those regulations based on the JLUS.

Mayor Gutierrez recessed to closed session at 9:57 p.m.

Closed Session



18.

19.

The City Council will meet in Closed Session in accordance with Section 551.071 of
the Texas Government Code to receive legal advice from its attorney regarding the
impact of recent legislative changes to legal requirements associated with land use
matters.

Mayor Gutierrez stated discussion with the city attorney regarding the impact of
recent legislative changes to legal requirements associated with land use matters
began at 10:05 p.m. and ended at 10:17 p.m.

The City Council will meet in closed session under Section 551.074 of the Texas
Government Code, Personnel Matters, to conduct the annual evaluation of the City
Manager, Mr. Steve Williams.

Mayor Gutierrez stated that discussion regarding the annual evaluation of the City
Manager, Mr. Steve Williams began at 10:20 p.m. and ended at 11:28 p.m.

Reconvene into Regular Session

Mayor Gutierrez reconvened Regular Session at 11:29 p.m.

20.

21.

Take any action based on discussion held in Closed Session under Agenda Item # 18.

No action was taken on Agenda Item #18.

Take any action based on discussion held in Closed Session under Agenda Item # 19.

Mayor Gutierrez stated there were three actions taken under Agenda Item #19.
Mayor Gutierrez asked for a motion to accept the new severance package.

Moved by Councilmember Michelle Watson, seconded by Councilmember Robert
Westbrook.

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward.

Passed

Mayor Gutierrez asked for motion to approve the new three-year contract for
the city manager.

Moved by Councilmember Michelle Watson, seconded by Mayor Pro Tem Tim
Brown.

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
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Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward.

Passed

Mayor Gutierrez asked for motion to approve the 1% COLA increase for the
city manager's compensation.

Moved by Councilmember Michelle Watson, seconded by Mayor Pro Tem Tim
Brown.

AYE: Mayor Pro Tem Tim Brown, Councilmember Mark Davis,
Councilmember Michelle Watson, Councilmember Paul Macaluso,
Councilmember Ben Guerrero, Councilmember Robert Westbrook,
Councilmember Allison Heyward.

Passed

All motions have an August 19, 2025, effective date.
Information available in City Council Packets - NO DISCUSSION TO OCCUR

Requests and Announcements

e Requests by Mayor and Councilmembers for updates or information from Staff
No requests for updates or information for staff were made.

e Requests by Mayor and Councilmembers that items or presentations be placed on a
future City Council agenda
No requests for items or presentations to be placed on a future City Council agenda.

e City and Community Events attended and to be attended (Council)
Councilmember Mark Davis attended the Schertz Housing Authority meeting.
Councilmember Ben Guerrero attended the VFW breakfast.

Councilmember Robert Westbrook attended an opening for an orthopedic practice for

The Chamber, and the Northeast Partnership Luncheon.
Councilmember Allison Heyward attended the Main Street Committee meeting, the
Northeast Partnership Luncheon, The Chamber Luncheon.

Adjournment
Mayor Gutierrez adjourned the meeting at 11:32 p.m.

Ralph Gutierrez, Mayor
ATTEST:

Sheila Edmondson, City Secretary
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Agenda No. 2.

CITY COUNCIL MEMORANDUM

City Council
Meeting:
Department: Planning & Community Development

Resolution 25-R-113 - Authorizing an amendment to the Park

Subject: Improvement Agreement for The Parklands Subdivision and
Parklands II Subdivision (B.James/L.Wood/S.Haas)

September 02, 2025

BACKGROUND

On November 28, 2017, City Council approved Resolution 17-R-105 which authorized a Parkland
Improvement Agreement with Parklands Subdivision Unit 1 and Unit 2 to defer construction of public
parkland until a later stage in the development. At the time, the developer was to construct the public
parkland prior to recorded the plat for The Parklands Unit 3. The agreement was amended in 2020 as
the Parklands development was split into separate subdivisions known as The Parklands and
Parklands II. The public parkland was then deferred to be constructed until January 2023. The
agreement was amended again in 2023 to extend the parkland construction to July of 2024. The
developer was unable to complete the public parkland in this time frame. The developer reached out
and informed staff that parkland construction was underway but that the current agreement needed to
be amended again to match the timeline on the ground.

The amendment extends the deadline for the construction of the parkland until the end of 2025.

GOAL
Provide for the orderly development of park improvements in the City of Schertz.

COMMUNITY BENEFIT
Provide for development of park improvements in a timely, cost-effective manner.

SUMMARY OF RECOMMENDED ACTION

Approval of Resolution 25-R-113 authorizing an amendment to the Park Improvement Agreement for
The Parklands Subdivision and Parklands II Subdivision to allow the deferral of the construction of
park improvements to the end of 2025.

RECOMMENDATION
Approval of Resolution 25-R-113.

Attachments
Resolution 25-R-113 with Exhibits
Original Parkland Agreement



RESOLUTION 25-R-113

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
AUTHORIZING AN AMENDMENT TO THE PARKLAND
IMPROVEMENT AGREEMENT WITH ROLLING HILLS RANCH
DEVELOPMENT LTD AND SCAPPY DEVELOPMENT, LLC FOR THE
PARKLANDS SUBDIVISION AND PARKLANDS IT SUBDIVISION.

WHEREAS, the CITY and landowner have entered into a Parkland Improvement
Agreement pursuant to City of Schertz Code of Municipal Ordinances Section 21.4.15.F.1 and
21.9.10.F of the City's Unified Development Code to defer the construction of parkland
improvements, and required recordation of the final plat for The Parklands Subdivision Unit 3A
and Parklands II Subdivision Unit 2 to be no later than July 1, 2024, and;

WHEREAS, the Agreement was filed for record with the Guadalupe County Clerk on
February 6, 2023, Document # 202399002819; and

WHEREAS, plats have been filed for The Parklands and Parklands II Subdivisions; and

WHEREAS, the Developer has requested that Section 2.11 of the Agreement be amended
to allow the Developer to record final plats for The Parklands Subdivision Unit 3A, and/or The
Parklands Subdivision Unit 3B; and

WHEREAS, the Developer has requested that Section 2.13 of the Agreement be amended
to extend the completion date of the parkland improvements; and

WHEREAS, the City staff is agreeable to this amendment,

WHEREAS, the City Council finds that it is in the best interest of the City to enter into the
amended agreement with the Developer to defer the construction of the public parkland until the
end of 2025.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes the City Manager to execute the
amendment to the Agreement generally in the form attached subject to approval of minor
changes approved by the City Attorney as shown on Exhibit “A”.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.



Section 5. If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the City Council hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this
Resolution, was given, all as required by Chapter 551, Texas Government Code, as
amended.

Section 7. This Resolution shall be in force and effect from and after its final passage, and
it is so resolved.

PASSED and ADOPTED, this day of 2025.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheree Courney, Deputy City Secretary



Exhibit “A”

The Parklands — Parkland II Amendment



Exhibit "A"

AMENDMENT TO THE PARKLAND IMPROVEMENT AGREEMENT
FOR
THE PARKLANDS SUBDIVSION AND THE PARKLANDS II SUBDIVISION

This Amendment to the Amended and Restated Parkland Improvement Agreement
(“Amendment”) is entered into to be effective as of by
and between the City of Schertz (hereinafter “CITY”) a Texas Home Rule municipality and The
Parklands Units 1 and 2, Ltd., Rolling Hills Ranch Development, Ltd., and Scrappy
Development, LLC (hereinafter “DEVELOPER”) a Limited Partnership created under the laws
of Texas, collectively, the “PARTIES”.

WHEREAS, the City and Developer have entered into a Parkland Improvement Agreement
(“AGREEMENT”) pursuant to City of Schertz Code of Municipal Ordinances Section
21.4.15.F.1 and 21.9.10.F of the City's Unified Development Code to defer the construction of
parkland improvements, and required recordation of the final plat for The Parklands Subdivision
Unit 3A and Parklands II Subdivision Unit 2 to be no later than July 1, 2024, and,

WHEREAS, the Agreement was filed for record with the Guadalupe County Clerk on February
6, 2023 Document # 202399002819; and

WHEREAS, plats have been filed for The Parklands and Parklands II Subdivisions; and

WHEREAS, the Developer has requested that Section 2.11 of the Agreement be amended to
allow the Developer to record final plats for The Parklands Subdivision Unit 3A, and/or The
Parklands Subdivision Unit 3B; and

WHEREAS, the Developer has requested that Section 2.13 of the Agreement be amended to
extend the completion date of the parkland improvements; and

WHEREAS, the City is agreeable to this amendment,

NOW, THEREFORE, in consideration of the mutual covenants, benefits and agreements
described and contained in this Amendment, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged and further described herein, the
Parties agree as follows:

SECTION 2
AMENDED AS FOLLOWS:

2.11. The City shall allow the Developer to record final plats for The Parklands
Subdivision Unit 3A, and/or The Parklands Subdivision Unit 3B in order to facilitate
land dedication and improvement construction within the public parkland. The City
shall allow permitting and construction of the public parkland improvements prior to
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final plat recordation of The Parklands Subdivision Unit 3A. Final plat for The
Parklands Subdivision Unit 3A must be recorded prior to City acceptance of the public
park improvements.

2.13. In the event Developers fail to fully complete construction of the Park Improvements
by December 31, 2025 in the manner prescribed herein, the City may declare this
Agreement to be in default and at the City’s sole discretion:

(@)

(@)

(i)

(iii)

Require that all Improvements be installed by Developers regardless of the extent
of completion of the improvements on the Property at the time this Agreement is
declared to be in default;

Unilaterally draw from the Surety a sufficient amount to complete the
Improvements itself or through a third party; or

Assign the Surety to any third party, including a subsequent owner of the
Property, provided that such funds shall only be assigned for the purpose of
causing the construction of the Park Improvements by such third party and for no
other purpose and in exchange for the subsequent owner’s agreement and posting
of security to complete the Park Improvements.

Withdraw a lump sum payment from the Surety at the rate of $1,000 per platted
buildable lot ($350 for parkland dedication and $650 for park improvements) to
be accepted by the City as a fee-in-lieu of parkland dedication and improvement.
Any remaining surety would be released by the City.

ALL TERMS NOT DEFINED IN THIS AMENDMENT SHALL HAVE THE
MEANING ASCRIBED TO THEM IN THE AGREEMENT. THE REMAINING

PROVISIONS OF THE AGREEMENT SHALL REMAIN IN FULL FORCE AND
EFFECT. THIS AMENDMENT MAY BE EXECUTED IN MULTIPLE
COUNTERPARTS, WHICH COLLECTIVELY, WILL BE CONSTRUED AS AN
ORIGINAL.

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS
AMENDMENT TO THE PARKLANDS AND PARKLANDS II SUBDIVISION
PARKLANDS IMPROVEMENTS ON THE DATE SET FORTH ABOVE.



[Signatures and acknowledgments on the following pages]



Signature Page to the Amendment to the
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:

PARKLANDS UNITS 1 & 2 LTD

By: Its Sole General Partner:
BITTERBLUE, INC., a Texas corporation

By:
Name:
Title:
Date:
THE STATE OF TEXAS §
§
COUNTY OF §
This instrument was acknowledged before me on the =~ day of | 2025 by

, President of Bitterblue, Inc., a Texas corporation, the sole General
Partner of Parklands Units 1 & 2, Ltd., a Texas limited partnership, on behalf of said limited
partnership.

(SEAL)

Notary Public in and for
The State of Texas

My Commission Expires:



Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:

ROLLING HILLS RANCH DEVELOPMENT
LTD

By: Its Sole General Partner:
ROLLING HILLS RANCH MANAGEMENT,
L.C., a Texas limited liability company

By:
Name:
Title:
Date:
THE STATE OF TEXAS §
§
COUNTY OF §
This instrument was acknowledged before me on the day of [ 2025 by

of Rolling Hills Ranch Management L.C., a Texas limited
liability Company, the sole General Partner of Rolling Hills Ranch Development, Ltd., a Texas
limited partnership, on behalf of said limited partnership.

(SEAL)

Notary Public in and for
The State of Texas

My Commission Expires:



Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:

SCRAPPY DEVELOPMENT, LLC

By:
Name: Gordon V. Hartman
Title: President

Date:
THE STATE OF TEXAS §
§
COUNTY OF §
This instrument was acknowledged before me on the day of , 2025 by Gordon V.

Hartman, President of Scrappy Development, LLC, a Texas limited liability company, on behalf
of said limited liability company.

(SEAL)

Notary Public in and for
The State of Texas

My Commission Expires:



Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

City:

CITY OF SCHERTZ,
a Texas municipal corporation

By:
Name:
Date:
THE STATE OF TEXAS §
§
COUNTY OF GUADALUPE §
This instrument was acknowledged before me onthe =~ dayof 2025 by Steve

Williams, City Manager of the City of Schertz, Texas, a Texas municipal corporation, on behalf
of said City.

(SEAL)

Notary Public in and for
The State of Texas

My Commission Expires:
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After Recording, Please Return To:
City of Schertz

1400 Schertz Parkway

Schertz, TX 78154

Building #1- City Hall

Attention: Planning Division

STATE OF TEXAS §
§ KNOW ALL PERSONS BY THESE PRESENTS:
COUNTY OF GUADALUPE §
AMENDED AND RESTATED
PARKLAND IMPROVEMENT AGREEMENT
FOR

THE PARKLANDS SUBDIVSION AND THE PARKLANDS II SUBDIVISION

This Amended and Restated Parkland Improvement Agreement (hereinafter referred to as
this “Agreement”) is entered into by and between Parklands Units 1 and 2, Ltd., Rolling Hills
Ranch Development, Ltd., and Scrappy Development, LLC (hereinafter referred to as the
“Developers™), and the City of Schertz, Texas, a Texas Municipal Corporation (hereinafter
referred to as the “City”), and is effective upon the execution of this Agreement by the
Developers and the City (the “Effective Date”).

WHEREAS, this Agreement is an amendment and restatement of the Parkland
Improvement Agreement for The Parklands Subdivision Units 1 and 2, executed and effective on
October 22,2020 and attached as Exhibit “A” (“Prior Parkland Improvement Agreement™); and

WHEREAS, the amended agreement is necessary in order to modify the final plat
recordation dates, modify the completion date of park improvements, and modify the itemized
improvements cost sheet.

WHEREAS, Parklands Units 1 & 2, Ltd. and Rolling Hills Ranch Development, Ltd. are
the owners of that certain real property located in the City of Schertz, Guadalupe County, Texas,
more specifically described on Exhibit “B”, attached hereto and made a part hereof for all
purposes (the “The Parklands Subdivision™); and

WHEREAS, Scrappy Development, LLC is the owner of that certain real property
located in the City of Schertz, Guadalupe County, Texas, more specifically described on Exhibit
“D”, attached hereto and made a part hereof for all purposes (the “The Parklands IT Subdivision”;
collectively, The Parklands Subdivision and The Parklands II Subdivision are referred to as the
“Property”); and

WHEREAS, the Developers seek to develop residential subdivisions on the Property that
require the dedication and construction of public parkland and improvements; and

WHEREAS, this Agreement is made solely with respect to The Parklands Subdivision
Units 2A, 2B, and 3A, and The Parklands II Subdivision Units 1 and 2; and
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WHEREAS, pursuant to Section 21.9.10.F of the City’s Unified Development Code, the

obligation to dedicate parkland and construct park improvements for the Subdivision may be
deferred if an Improvement Agreement is executed and if sufficient surety is provided to secure
the obligation to construct the park improvements; and

NOW THEREFORE, in consideration of the agreements set forth herein and for other

reciprocal good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged and stipulated by the Developers and the City, agree as follows:

1.

Definitions.

1.1 The Parklands Subdivision — the subdivision currently being developed by both
Parklands Units 1 & 2, Ltd. and Rolling Hills Ranch Development, Ltd. described on
Exhibit “B” and identified on The Parklands Subdivision Master Development Plan
(Exhibit “C”), which subdivision may be platted through multiple individual plats
pertaining to distinct portions of The Parklands Subdivision.

1.2 The Parklands Subdivision Unit 2A — the area identified on The Parklands
Subdivision Master Development Plan (Exhibit “C”) as Unit 2A, which consists of a
maximum of 136 buildable residential lots.

1.3 The Parklands Subdivision Unit 2B — the area identified on The Parklands
Subdivision Master Development Plan (Exhibit “C”) as Unit 2B, which consists of a
maximum of 14 buildable residential lots.

1.4 The Parklands Subdivision Unit 3A — the area identified on The Parklands
Subdivision Master Development Plan (Exhibit “C™) as Unit 3A, which consists of a
maximum of 36 buildable residential lots.

1.5 The Parklands II Subdivision — the subdivision currently being developed by Scrappy
Development, LLC described on Exhibit “D” and identified on The Parklands II
Subdivision Master Development Plan (Exhibit “E™), which subdivision may be
platted through several individual plats pertaining to distinct portions of The
Parklands II Subdivision.

1.6 The Parklands II Subdivision Unit 1 — the area identified on The Parklands II
Subdivision Master Development Plan (Exhibit “E”) as Unit 1, which consists of a
maximum of 72 buildable residential lots.

1.7 The Parklands II Subdivision Unit 2 — the area identified on The Parklands II
Subdivision Master Development Plan (Exhibit “E”) as Unit 2, which consists of a
maximum of 33 buildable residential lots.

1.8 Parkland — the areas identified on The Parklands Subdivision Master Development
Plan (Exhibit “C”) as Parklands Subdivision Lot 1, Block 24 and Parklands II
Subdivision Lot 903, Bock 2, and the deed (Exhibit “H”) attach hereto as “Parkland”.
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1.9 Park Improvements — those certain improvements described on Exhibit “F” and to be
constructed by the Developers.

1.10Phased Value of Improvements — the dollar value of the Park Improvements assigned
to each Subdivision Unit as shown on Exhibit “G”.

1.11Plat or Plats — a map representing a tract of land, showing the boundaries of the
subdivision and location of individual properties and streets. Relevant plat documents
for this Agreement include The Parklands Subdivision Unit 2A plat, The Parklands
Subdivision Unit 2B plat, The Parklands Subdivision Unit 3A plat, The Parklands II
Subdivision Unit 1 plat, and The Parklands II Subdivision Unit 2 plat.

Construction of Parkland Improvements; Covenants. The Developers and the City
covenant and agree to the following:

2.1 The Developers shall cause the completion of the Park Improvements prior to the
recordation of The Parklands Subdivision Unit 3A and Parklands II Subdivision Unit
2 final plats; and

2.2 Either Parklands Units 1 and 2, Ltd. or Rolling Hills Ranch Development, Ltd. shall
Deed the Parkland to the City; and

2.3 The Developers warrant that the Park Improvements will be of good quality and free
from defects for a period of two (2) years following acceptance by the City. A
warranty bond shall be provided in the amount of 20% of the costs of the Park
Improvements for such period. The warranty does not include damage or defect
caused by abuse, alterations to the Park Improvements not executed by the
Developers, improper or insufficient maintenance, improper operation, or normal
wear and tear and normal usage.

2.4 As part of the Park Improvements Budget calculations, the Developers of the
Parklands Subdivision, Parklands Units 1 and 2, Ltd. and Rolling Hills Ranch
Development, have assumed the development of 54 lots in the event that the School
Site, as shown on Exhibit “C”, develops as single-family residential lots instead of a
public school. The Parkland fee obligation for the 54 additional lots has been
incorporated into the budget calculations. If the School Site does develop as a public
school no Parkland fee refunds will be issued to the Developers.

2.5 As part of the Prior Parkland Improvement Agreement, a surety was provided to the
City in the amount of one hundred thirty-seven thousand seven hundred seventy-five
dollars and ninety-four cents ($137,775.94) in accordance with Section 2.5 of the
Prior Parkland Improvement Agreement with respect to such incomplete Park
Improvements related to The Parklands Subdivision Unit 1.

2.6 Prior to the recording of the Plat of The Parklands Subdivision Unit 2A, the Rolling
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Hills Ranch Development, Ltd. or Parklands Units 1 and 2, Ltd. shall provide (or
cause to be provided) a surety to the City in accordance with Unified Development
Code Section 21.4.15.G, in the amount equal to Two Hundred Eighty-One
Thousand Two Hundred Eighty Dollars and 15/100 ($281,280.15) in order to
satisfy the requirements in Sections 2.1 and 2.2 above with respect to such Park
Improvements that are incomplete related to The Parklands Subdivision Unit 2A.

2.7 Prior to the recording of the Plat of The Parklands Subdivision Unit 2B, Rolling Hills

Ranch Development, Ltd. or Parklands Units 1 and 2, Ltd. shall provide (or cause to
be provided) a surety to the City in accordance with Unified Development Code
Section 21.4.15.G, in the amount equal to Twenty-Seven Thousand Eight Hundred
Eighteen Dollars and 92/100 {$27,818.92} in order to satisfy the requirements in
Sections 2.1 and 2.2 above with respect to such Park Improvements that are

incomplete related to The Parklands Subdivision Unit 2B.

2.8 Prior to the recording of the Plat of The Parklands II Subdivision Unit 1, Scrappy

Development, LLC shall provide (or cause to be provided) a surety to the City in
accordance with Unified Development Code Section 21.4.15.G, in the amount equal
to One Hundred Seventv-Three Thousand Eight Hundred Seventy-Five Dollars
and 00/160 ($173,875.00) in order to satisfy the requirements in Sections 2.1 and 2.2
above with respect to such Park Improvements that are incomplete related to The
Parklands II Subdivision Unit 1.

2.9 The Developers and the City agree that Exhibit “G”, depending on the Phase or Unit

(as such terms are described in Exhibit G), may overcompensate or under compensate
the Fee Credit ($650 per lot) for that particular Phase, but the total for all Phases,
equals to the value of the Total Fee Credits for all Units and therefore fully satisfy the
Total Park Fees for the Parklands. Any future revision by the City of the City’s
Parkland Dedication Fee or parkland dedication requirements in the UDC shall not
alter the terms of this Agreement or otherwise be applicable to the Parklands.

2.10The City shall allow the Developers to record final plats for The Parklands

Subdivision Units 2A, and/or The Parklands Subdivision 2B, and/or The Parklands II
Subdivision Unit 1 upon execution of this Agreement conditioned on the occurrence
of either: (i) the City’s acceptance of the public improvements required by the City
as a condition precedent to plat recordation with respect to the Plat to be recorded; or
(i1} Developers’ provision of a surety for any public improvements required by the
City as a condition precedent to plat recordation that remain incomplete (including
any Parkland Improvements, which Surety shall be in accordance with Sections 2.5-
2.7 above). Further, the City agrees that any surety provided hereunder shall satisfy
any of Developers’ Parkland dedication requirements applicable to the respective plat
until such time as the Parklands within The Parklands Subdivision Unit 3A plat can
be dedicated, thereby also satisfying Developers’ Parkland fee payment obligations in
connection therewith.

2.11The final plat of The Parklands Subdivision Unit 3A must be recorded no later than
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2.12

July 1, 2024 in order to facilitate concurrent land dedication and improvement
construction within the public parkland of both The Parklands Subdivision Unit 3A
and the Parklands II Subdivision Unit 2. The final plat of The Parklands II
Subdivision Unit 2 must be recorded no later than July 1, 2024 in order to facilitate
concurrent land dedication and improvement construction within the public parkland
of both The Parklands Subdivision Unit 3A and the Parklands II Subdivision Unit 2.
The final plats of both The Parklands Subdivision Unit 3A and The Parklands II
Subdivision Unit 2 must be recorded no later than six months apart and not before
March 1, 2023 in order to facilitate concurrent land dedication and improvement
construction within the public parkland of both The Parklands Subdivision Unit 3A
and the Parklands II Subdivision Unit 2.

Upon Developers® completion of the Parkland Improvements, the City agrees to
inspect the improvements and identify any deficiencies to cause the Park
Improvements to be completed in accordance with the approved plans and
specifications. At such time as the City is satisfied with the Developers’ completion
of the Park Improvements and Developers provision of a warranty bond for the
respective improvements, the City shall:

(i)  Accept the Park Improvements and Parkland dedication; and
(ii) Record the Deed in the form attached as Exhibit “H”; and

(iii)

(iv)

2.13

®

(i)

(iii)

(iv)

Issue a letter to Developers evidencing the City’s approval and acceptance of the
Park Improvements and Developers® full and final satisfaction of this Agreement;
and

Within 30 days of issuance of the letter of approval and acceptance, release any
Surety provided in connection with the accepted Park Improvements.

In the event Developers fail to fully complete construction of the Park Improvements
by July 1, 2024 in the manner prescribed herein, the City may declare this
Agreement to be in default and at the City’s sole discretion:

Require that all Improvements be installed by Developers regardless of the extent
of completion of the improvements on the Property at the time this Agreement is
declared to be in default;

Unilaterally draw from the Surety a sufficient amount to complete the
Improvements itself or through a third party; or

Assign the Surety to any third party, including a subsequent owner of the
Property, provided that such funds shall only be assigned for the purpose of
causing the construction of the Park Improvements by such third party and for no
other purpose and in exchange for the subsequent owner’s agreement and posting
of security to complete the Park Improvements.

Withdraw a lump sum payment from the Surety at the rate of $1,000 per platted
buildable lot ($350 for parkland dedication and $650 for park improvements) to
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be accepted by the City as a fee-in-lieu of parkland dedication and improvement.
Any remaining surety would be released by the City.

3. Construction of Public Infrastructure Improvements. The Developers and the City agree
to the following:

3.1 A development permit will not be issued for the construction of the public
infrastructure improvements within The Parklands II Subdivision Unit 1 until a
development permit has been issued for the construction of the public infrastructure
improvements within The Parklands Subdivision Unit 2B; and

3.2 The construction of said improvements within The Parklands II Subdivision Unit I
prior to the acceptance of said improvements within The Parklands Subdivision Unit
2B will be at the risk of Scrappy Development, LLC. The Parklands II Subdivision
Unit 1 plat will not be recorded without the prior recordation of The Parklands
Subdivision Unit 2B plat.

4 Approval of Apreement. The City has approved the execution and delivery of this
Agreement pursuant to Section 21.4.15(C.)(2.) of the City’s Unified Development Code, and
the Developers represent and warrant that it has taken all necessary action to authorize its
execution and delivery of this Agreement.

5 Governmental Immunity. The City does not waive or relinquish any immunity or defense on
behalf of itself, its officers, employees, Councilmembers, and agents as a result of the
execution of this Agreement and the performance of the covenants and actions contained

herein.

6 Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, executors, representatives, successors, and assigns, and the
terms hereof shall run with the Property.

7 Counterparts. This Agreement may be executed in any number of counterparts with the same
effect as if all signatory parties had signed the same document. All counterparts shall be
construed together and shall constitute one and the same Agreement.

8 Integration. This Agreement is the complete agreement between the Developers and the City
as to the subject matter hereof and cannot be varied except by the written agreement of the
Developers and the City. The Developers and the City each agrees that there are no oral
agreements, understandings, representations or warranties which are not expressly set forth

herein.

9 Notices. Any notice or communication required or permitted hereunder shall be deemed to
be delivered three (3) days after such notice is deposited in the United States mail, postage
fully prepaid, registered or certified mail return receipt requested, and addressed to the
intended recipient at the address shown herein. Any address for notice may be changed by
written notice delivered as provided herein. All notices hereunder shall be in writing and
served as follows:
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If to the Developers:

PARKLANDS UNITS 1 & 2, LTD.
11 Lynn Batts Lane, Suite 100

San Antonio, TX 78218

Attention: Laddie Denton

ROLLING HILLS RANCH DEVELOPMENT, LTD.
1616 Calle Del Norte #48

Laredo, Texas 78041

Attention: William Alston

SCRAPPY DEVELOPMENT, LLC
5210 Thousand Oaks, Suite 1318
San Antonio, Texas 78233
Attention: Gordon Hartman

If to the City:

CITY OF SCHERTZ
1400 Schertz Parkway
Schertz, Texas 78154
Attention: City Manager

With copy to:
Denton Navarro Rocha Bernal & Zech, P.C.

2517 N. Main Avenue
San Antonio, Texas 78212
Attention: T. Daniel Santee

10 Legal Construction. If any provision in this Agreement is for any reason unenforceable, to

11

the extent the unenforceability does not destroy the basis of the bargain among the parties,
such unenforceability will not affect any other provision hereof, and this Agreement will be
construed as if the unenforceable provision had never been a part of this Agreement.
Whenever the context requires, the singular will include the plural and neuter include the
masculine or feminine gender, and vice versa. Article and section headings in this
Agreement are for reference only and are not intended to restrict or define the text of any
section. This Agreement will not be construed more or less favorably between the parties by
reason of authorship or origin of language.

Recitals; Exhibits. Any recitals in this Agreement are represented by the parties hereto to be
accurate, constitute a part of the parties’ substantive agreement, and are fully incorporated
herein as matters of contract and not mere recitals. Further, any exhibits to this Agreement
are incorporated herein as matters of contract and not mere exhibits.
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12 No Joint Venture. It is acknowledged and agreed by the parties that the terms hereof are not
intended to, and shall not be deemed to, create a partnership or joint venture among the

Developers and the City.

13 Choice of Law. This Agreement will be construed under the laws of the State of Texas
without regard to choice-of-law rules of any jurisdiction. Venue shall be in the State District
Courts of Guadalupe County, Texas with respect to any lawsuit arising out of or construing
the terms and provisions of this Agreement.

Exhibits List:

Exhibit A — Prior Parkland Improvement Agreement

Exhibit B — Metes and bounds for the Parklands Subdivision
Exhibit C — Parklands Subdivision Master Development Plan
Exhibit D — Metes and bounds for the Parklands II Subdivision
Exhibit E — Parklands II Subdivision Master Development Plan
Exhibit F — Itemized improvements cost and graphic

Exhibit G — Phased Value Improvements

Exhibit H — Park Deed

[Signatures and acknowledgments on the following pages]
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Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

THE STATE OF TEXAS §

§

COUNTY OF E eYa §

This instrument was acknowledged before me on the 1> day of Danuar, 2023 by

5 L O'H Teefer

Developer:

PARKLANDS UNITS1 & 2LTD

By: Its Sole General Partner:
BITTERBLUE, INC., a Texas corporation

By:

g tl—

Name: _S (ott Tt

Title:
Date:

Fres sent”
;{4?![2’5

, President of Bitterblue, Inc., a Texas corporation, the sole General

Partner of Parklands Units 1 & 2, Ltd., a Texas limited partnership, on behalf of said limited
partnership.

(SEAL)

\||||llp,
Y Py e,
pﬁ ‘.’0,

\\““”"Il,

‘ <i¥9..' ."Vo

50
“in 1y ||\\\\

BRENDA ARMSTRONG

‘o’ Notary Pubiic, State of Texas
$¢ Comm. Expires 01 -28-2025

Notary ID 12227048

& N’otary Public in and for
The State of Texas

My Commission Expires; O+ 29- * S
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Signature Page to

Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

THE STATE OF TEXAS §
§
COUNTY OF Webb §

Developer:

ROLLING HILLS RANCH DEVELOPMENT
LTD

By: Its Sole General Partner:
ROLLING HILLS RANCH MANAGEMENT,
L.C., a Texas limited liabilty company

o Al Kol
Name: Wikdkiam W ALS7ToN B
Title: AN GER,

Date: ol /7 81/—3»3’

This instrument was acknowledged before me on the l?f\‘ day of M, 2023 by

W( [ ll’d!l_’l Wi Bbm _zm,gg,%@c_ of Rolling Hills Ranch Management, L.C., a Texas limited
liability company, the sole General Partner of Rolling Hills Ranch Development, Lid., a Texas

limited partnership, on behalf of said limited partnership.

(SEAL)

SW¥E,  NANCY PINEDA
*a’g Notary Public, State of Texas
‘¥s Comm. Expires 03-22-2026

IS Notary ID 129659680

\!llll,,
s,
tNoyy,

VS

0
N
&

-

Dl

Notary Public in and for
The $ate of Texas

My Commission Expires:_V\awzh 22 202Le




GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 11 of 97

Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:

SCRAPPY DEVELOPMENT,

_/“ / ; /{/i e
Name: G B aﬁ ¢ /
Title: 1de
Date: \! \9| 2%

THE STATE OF TEXAS

COUNTY OF RoNAR

This instrument was acknowledged before me on the \& day of QW 2023 by Gordon V.
Hartman, President of Scrappy Development, LLC, a Texas limited liability company, on behalf

of said limited liability company.

(EAL T JAIME L. JOHNSON r:\%iﬂ\k mf\ [ QU’@M

§
§
§

4y,
SoR!PU -
Ee;é* %'z: Notary Public, State of Texas v/ NotaryJPuBﬁcﬁn and for
%‘%*g’g Comm. Expiras 03-06-2025 The State of Texas

N

g’ Notary ID 126828423
i

My Commission Expires: 315



GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 12 of 97

Signature Page to

Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

City:

CITY OF SCHERTZ,
a Texas municipal corporation

THE STATE OF TEXAS §
§
COUNTY OF GUADALUPE §

This instrument was acknowledged before me on theo"a day OM 2023 by Steve

Williams, City Manager of the City of Schertz, Texas, a Texas municipal corporation, on behalf
of said City.

(SEAL) -
R \‘{K‘ K’ '§/'"o, Q) A kma ~§UW\Y\O(\O
s‘&Y\YP'i/ “ Q Notary Public in and for

S «FRSE 06’(/ (o) The State of Texas
20O hZo
E e OF .‘d.{? HH My Commission Expires: 5~ % R0,
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Exhibit A: Previously Recorded Agreement

After Recording, Please Return To:

Denton Navarro Rocha Bernal & Zech, P.C.
2517 N. Main Avenue

San Antonio, Texas 78212

Attention: T. Daniel Santee

STATE OF TEXAS §
§ KNOW ALL PERSONS BY THESE PRESENTS:
COUNTY OF GUADALUPE §
AMENDED AND RESTATED
PARKLAND IMPROVEMENT AGREEMENT

FOR
THE PARKLANDS SUBDIVSION AND THE PARKLANDS I SUBDIVISION

This Amended and Restated Parkland Improvement Agreement (hereinafter referred to as
this “Agreement”) is entered into by and between Parklands Units 1 and 2, Ltd., Rolling Hills
Ranch Development, Ltd., and Scrappy Development, LLC (hereinafter referred to as the
“Developers”), and the City of Schertz, Texas, a Texas Municipal Corporation (hereinafter
referred to as the “City”), and is effective upon the execution of this Agreement by the
Developers and the City (the “Effective Date™).

WHEREAS, this Agreement is an amendment and restatement of the Parkland
Improvement Agreement for The Parklands Subdivision Units 1 and 2, executed and effective on
February 5, 2018 and attached as Exhibit “A”(“Prior Parkland Improvement Agreement”); and

WHEREAS, the amended agreement is necessary in order to modify the improvement
costs required following lot count revisions during multiple Parklands Subdivision Master
Development Plan amendments, and to include the Parklands Subdivision II parkland dedication
and improvement requirements in the same agreement; and

WHEREAS, the amended agreement is in the public’s interest in order to ensure the
validity of the parkland improvement costs based on updated lot counts, and to coordinate the
parkland improvement for the Parklands Subdivision with the parkland improvement for the
Parklands IT Subdivision since the two portions of parkland will function as one singular park to
the public; and

WHEREAS, Parklands Units 1 & 2, Ltd. and Rolling Hills Ranch Development, Ltd. are
the owners of that certain real property located in the City of Schertz, Guadalupe County, Texas,
more specifically described on Exhibit “B”, attached hereto and made a part hereof for all
purposes (the “The Parklands Subdivision™); and

WHEREAS, Scrappy Development, LLC is the owner of that certain real property
located in the City of Schertz, Guadalupe County, Texas, more specifically described on Exhibit
“D”, attached hereto and made a part hereof for all purposes (the “The Parklands IT Subdivision™;
collectively, The Parklands Subdivision and The Parklands II Subdivision are referred to as the

“Property”); and
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WHEREAS, the Developers seck to develop residential subdivisions on the Property that

require the dedication and construction of public parkland and improvements; and

WHEREAS, this Agreement is made solely with respect to The Parklands Subdivision

Units 2A, 2B, and 3A, and The Parklands II Subdivision Units 1 and 2; and

WHEREAS, pursuant to Section 21.9.10.F of the City’s Unified Development Code, the

obligation to dedicate parkland and construct park improvements for the Subdivision may be
deferred if an Improvement Agreement is executed and if sufficient surety is provided to secure
the obligation to construct the park improvements; and

NOW THEREFORE, in consideration of the agreements set forth herein and for other

reciprocal good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged and stipulated by the Developers and the City, agree as follows:

1.

Definitions.

1.1 The Parklands Subdivision — the subdivision currently being developed by both
Parklands Units 1 & 2, Ltd. and Rolling Hills Ranch Development, Ltd. described on
Exhibit “B” and identified on The Parklands Subdivision Master Development Plan
(Exhibit “C”), which subdivision may be platted through multiple individual plats
pertaining to distinct portions of The Parklands Subdivision.

1.2 The Parklands Subdivision Unit 2A — the area identified on The Parklands
Subdivision Master Development Plan (Exhibit “C”’) as Unit 2A, which consists of a
maximum of 136 buildable residential lots.

1.3 The Parklands Subdivision Unit 2B — the area identified on The Parklands
Subdivision Master Development Plan (Exhibit “C™) as Unit 2B, which consists of a
maximum of 14 buildable residential lots.

1.4 The Parklands Subdivision Unit 3A — the area identified on The Parklands
Subdivision Master Development Plan (Exhibit “C””) as Unit 3A, which consists of a
maximum of 36 buildable residential lots.

1.5 The Parklands II Subdivision — the subdivision currently being developed by Scrappy
Development, LLC described on Exhibit “D” and identified on The Parklands II
Subdivision Master Development Plan (Exhibit “E”), which subdivision may be
platted through several individual plats pertaining to distinct portions of The
Parklands II Subdivision.

1.6 The Parklands II Subdivision Unit 1 — the area identified on The Parklands II
Subdivision Master Development Plan (Exhibit “E””) as Unit 1, which consists of a
maximum of 72 buildable residential lots.

1 7 The Parklands II Subdivision Unit 2 — the area identified on The Parklands II
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Subdivision Master Development Plan (Exhibit “E”) as Unit 2, which consists of a
maximum of 33 buildable residential lots.

1.8 Parkland — the areas identified on The Parklands Subdivision Master Development
Plan (Exhibit “C”) as Parklands Subdivision Lot 1, Block 24 and Parklands II
Subdivision Lot 903, Bock 2, and the deed (Exhibit “H*) attach hereto as “Parkland”.

1.9 Park Improvements — those certain improvements described on Exhibit “F” and to be
constructed by the Developers.

1.10Phased Value of Improvements — the dollar value of the Park Improvements assigned
to each Subdivision Unit as shown on Exhibit “G”.

1.11Plat or Plats — a map representing a tract of land, showing the boundaries of the
subdivision and location of individual properties and streets. Relevant plat documents
for this Agreement include The Parklands Subdivision Unit 2A plat, The Parklands
Subdivision Unit 2B plat, The Parklands Subdivision Unit 3A plat, The Parklands IT
Subdivision Unit 1 plat, and The Parklands II Subdivision Unit 2 plat

Construction of Parkland Improvements: Covenants. The Developers and the City

covenant and agree to the following:

2.1 The Developers shall cause the completion of the Park Improvements prior to the
recordation of The Parklands Subdivision Unit 3A and Parklands II Subdivision Unit
2 final plats; and

2.2 Either Parklands Units 1 and 2, Ltd. or Rolling Hills Ranch Development, Ltd. shall
Deed the Parkland to the City ; and

2.3 The Developers warrant that the Park Improvements will be of good quality and free
from defects for a period of two (2) years following acceptance by the City. A
warranty bond shall be provided in the amount of 20% of the costs of the Park
Improvements for such period. The warranty does not include damage or defect
caused by abuse, alterations to the Park Improvements not executed by the
Developers, improper or insufficient maintenance, improper operation, or normal
wear and tear and normal usage.

2.4 As part of the Park Improvements budget calculations, the Developers of the
Parklands Subdivision, Parklands Units 1 and 2, Ltd. and Rolling Hills Ranch
Development, have assumed the development of 54 lots in the event that the School
Site, as shown on Exhibit “C”, develops as single-family residential lots instead of a
public school. The Parkland fee obligation for the 54 additional lots has been
incorporated into the budget calculations. If the School Site does develop as a public
school no Parkland fee refunds will be issued to the Developers.

2.5 As part of the Prior Parkland Improvement Agreement, a surety was provided to the
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City in the amount of one hundred thirty-seven thousand seven hundred seventy-five
dollars and ninety-four cents ($137,775.94) in accordance with Section 2.5 of the
Prior Parkland Improvement Agreement with respect to such incomplete Park
Improvements related to The Parklands Subdivision Unit 1.

2.6 Prior to the recording of the Plat of The Parklands Subdivision Unit 2A, the Rolling
Hills Ranch Development, Ltd. or Parklands Units 1 and 2, Ltd. shall provide (or
cause to be provided) a surety to the City in accordance with Unified Development
Code Section 21.4.15.G, in the amount equal to Two Hundred Eightv-One

Thousand Two Hundred Eightv Dollars and 15/100 ($281,280.15) in order to

satisfy the requirements in Sections 2.1 and 2.2 above with respect to such Park
Improvements that are incomplete related to The Parklands Subdivision Unit 2A.

2.7 Prior to the recording of the Plat of The Parklands Subdivision Unit 2B, Rolling Hills
Ranch Development, Ltd. or Parklands Units 1 and 2, Ltd. shall provide (or cause to
be provided) a surety to the City in accordance with Unified Development Code
Section 21.4.15.G, in the amount equal to Twentv-Seven Thousand Eight Hundred
Eighteen Dollars and 92/100 ($27.818.92) in order to satisfy the requirements in
Sections 2.1 and 2.2 above with respect to such Park Improvements that are
incomplete related to The Parklands Subdivision Unit 2B.

2.8 Prior to the recording of the Plat of The Parklands II Subdivision Unit 1, Scrappy
Development, LLC shall provide (or cause to be provided) a surety to the City in
accordance with Unified Development Code Section 21.4.15.G, in the amount equal
to One Hundred Seventy-Three Thousand Eight Hundred Seventy-Five Dollars
and 00/100 ($173.875.00) in order to satisfy the requirements in Sections 2.1 and 2.2
above with respect to such Park Improvements that are incomplete related to The
Parklands II Subdivision Unit 1.

2.9 The Developers and the City agree that Exhibit “G”, depending on the Phase or Unit
(as such terms are described in Exhibit G), may over compensate or under
compensate the Fee Credit ($650 per lot) for that particular Phase, but the total for all
Phases, equals to the value of the Total Fee Credits for all Units and therefore fully
satisfy the Total Park Fees for the Parklands. Any future revision by the City of the
City’s Parkland Dedication Fee or parkland dedication requirements in the UDC shall
not alter the terms of this Agreement or otherwise be applicable to the Parklands.

2.10The City shall allow the Developers to record final plats for The Parklands
Subdivision Units 2A, and/or The Parklands Subdivision 2B, and/or The Parklands II
Subdivision Unit 1 upon execution of this Agreement conditioned on the occurrence
of either: (i) the City’s acceptance of the public improvements required by the City
as a condition precedent to plat recordation with respect to the Plat to be recorded; or
(ii) Developers® provision of a surety for any public improvements required by the
City as a condition precedent to plat recordation that remain incomplete (including
any Parkland Improvements, which Surety shall be in accordance with Sections 2.5-
2.7 above). Further, the City agrees that any surety provided hereunder shall satisfy
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any of Developers’ Parkland dedication requirements applicable to the respective plat
until such time as the Parklands within The Parklands Subdivision Unit 3A plat can
be dedicated, thereby also satisfying Developers® Parkland fee payment obligations in
connection therewith.

2.11 The final plat of The Parklands Subdivision Unit 3A must be recorded no later than
January 1, 2023 in order to facilitate concurrent land dedication and improvement
construction within the public parkland of both The Parklands Subdivision Unit 3A
and the Parklands II Subdivision Unit 2. The final plat of The Parklands II
Subdivision Unit 2 must be recorded no later than January 1, 2023 in order to
facilitate concurrent land dedication and improvement construction within the public
parkland of both The Parklands Subdivision Unit 3A and the Parklands IT Subdivision
Unit 2. The final plats of both The Parklands Subdivision Unit 3A and The Parklands
IT Subdivision Unit 2 must be recorded no later than six months apart and not before
March 1, 2022 in order to facilitate concurrent land dedication and improvement
construction within the public parkland of both The Parklands Subdivision Unit 3A
and the Parklands II Subdivision Unit 2.

2.12Upon Developers’ completion of the Parkland Improvements, the City agrees to
inspect the improvements and identify any deficiencies to cause the Park
Improvements to be completed in accordance with the approved plans and
specifications. At such time as the City is satisfied with the Developers’ completion
of the Park Improvements and Developers provision of a warranty bond for the
respective improvements, the City shall:

(i)  Accept the Park Improvements and Parkland dedication; and
(ii)) Record the Park Deed in the form attached as Exhibit “H”; and
(iii)  Issue a letter to Developers evidencing the City’s approval and acceptance of the
Park Improvements and Developers® full and final satisfaction of this Agreement;
and
(iv)  Within 30 days of issuance of the letter of approval and acceptance, release any
Surety provided in connection with the accepted Park Improvements.

2.13In the event Developers fail to fully complete construction of the Park Improvements
by January 1, 2023 in the manner prescribed herein, the City may declare this
Agreement to be in default and at the City’s sole discretion:

(i)  Require that all Improvements be installed by Developers regardless of the extent
of completion of the improvements on the Property at the time this Agreement is
declared to be in default;

(ii)  Unilaterally draw from the Surety a sufficient amount to complete the
Improvements itself or through a third party; or

(iii)  Assign the Surety to any third party, including a subsequent owner of the
Property, provided that such funds shall only be assigned for the purpose of
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causing the construction of the Park Improvements by such third party and for no
other purpose and in exchange for the subsequent owner’s agreement and posting
of security to complete the Park Improvements.

(iv)  Withdraw a lump sum payment from the Surety at the rate of $1,000 per platted
buildable lot ($350 for parkland dedication and $650 for park improvements) to
be accepted by the City as a fee-in-lieu of parkland dedication and improvement.
Any remaining surety would be released by the City.

Construction of Public Infrastructure Improvements. The Developers and the City agree
to the following:

3.1 A development permit will not be issued for the construction of the public
infrastructure improvements within The Parklands II Subdivision Unit 1 until a
development permit has been issued for the construction of the public infrastructure
improvements within The Parklands Subdivision Unit 2B; and

3.2 The construction of said improvements within The Parklands II Subdivision Unit I
prior to the acceptance of said improvements within The Parklands Subdivision Unit
2B will be at the risk of Scrappy Development, LLC. The Parklands II Subdivision
Unit 1 plat will not be recorded without the prior recordation of The Parklands
Subdivision Unit 2B plat.

Approval of Agreement. The City has approved the execution and delivery of this
Agreement pursuant to Section 21.4.15(C.)(2.) of the City’s Unified Development Code, and
the Developers represent and warrant that it has taken all necessary action to authorize its
execution and delivery of this Agreement.

Governmental Immunity. The City does not waive or relinquish any immunity or defense on
behalf of itself, its officers, employees, Councilmembers, and agents as a result of the
execution of this Agreement and the performance of the covenants and actions contained

herein.

Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, executors, representatives, successors, and assigns, and the
terms hereof shall run with the Property.

Counterparts. This Agreement may be executed in any number of counterparts with the same
effect as if all signatory parties had signed the same document. All counterparts shall be
construed together and shall constitute one and the same Agreement.

Integration. This Agreement is the complete agreement between the Developers and the City
as to the subject matter hereof and cannot be varied except by the written agreement of the
Developers and the City. The Developers and the City each agrees that there are no oral
agreements, understandings, representations or warranties which are not expressly set forth

herein.
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9 Notices. Any notice or communication required or permitted hereunder shall be deemed to
be delivered three (3) days after such notice is deposited in the United States mail, postage
fully prepaid, registered or certified mail return receipt requested, and addressed to the
intended recipient at the address shown herein. Any address for notice may be changed by
written notice delivered as provided herein. All notices hereunder shall be in writing and

served as follows:

If to the Developers:

PARKLANDS UNITS 1 & 2, LTD.
11 Lynn Batts Lane, Suite 100

San Antonio, TX 78218

Attention: Laddie Denton

ROLLING HILLS RANCH DEVELOPMENT, LTD.
1616 Calle Del Norte #48

Laredo, Texas 78041

Attention: William Alston

SCRAPPY DEVELOPMENT, LLC
1202 W. Bitters, Building 1, Suite 1200
San Antonio, TX 78216

Attention: Gordon Hartman

If to the City:

CITY OF SCHERTZ
1400 Schertz Parkway
Schertz, Texas 78154
Attention: City Manager

With copy to:
Denton Navarro Rocha Bernal & Zech, P.C.

2517 N. Main Avenue
San Antonio, Texas 78212
Attention: T. Daniel Santee

10 Legal Construction. If any provision in this Agreement is for any reason unenforceable, to
the extent the unenforceability does not destroy the basis of the bargain among the parties,
such unenforceability will not affect any other provision hereof, and this Agreement will be
construed as if the unenforceable provision had never been a part of this Agreement.
Whenever the context requires, the singular will include the plural and neuter include the
masculine or feminine gender, and vice versa. Article and section headings in this
Agreement are for reference only and are not intended to restrict or define the text of any
section. This Agreement will not be construed more or less favorably between the parties by
reason of authorship or origin of language.
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Recitals; Exhibits. Any recitals in this Agreement are represented by the parties hereto to be
accurate, constitute a part of the parties’ substantive agreement, and are fully incorporated
herein as matters of contract and not mere recitals. Further, any exhibits to this Agreement
are incorporated herein as matters of contract and not mere exhibits.

No Joint Venture. It is acknowledged and agreed by the parties that the terms hereof are not
intended to, and shall not be deemed to, create a partnership or joint venture among the

Developers and the City.

Choice of Law. This Agreement will be construed under the laws of the State of Texas
without regard to choice-of-law rules of any jurisdiction. Venue shall be in the State District
Courts of Guadalupe County, Texas with respect to any lawsuit arising out of or construing
the terms and provisions of this Agreement.

Exhibits List:

Exhibit A — Prior Parkland Improvement Agreement

Exhibit B — Metes and bounds for the Parklands Subdivision
Exhibit C — Parklands Subdivision Master Development Plan
Exhibit D — Metes and bounds for the Parklands IT Subdivision
Exhibit E — Parklands II Subdivision Master Development Plan
Exhibit F — Itemized improvements cost and graphic

Exhibit G — Phased Value Improvements

Exhibit H — Park Deed

[Signatures and acknowledgments on the following pages]
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Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:

PARKLANDS UNITS 1 & 2 LTD

By: Its Sole General Partner:
BITTERBLUE, INC,

-~

Hoyd A. Denton, Jr.
President

Date: Qctober 5 2020

THE STATE OF TEXAS §
§
COUNTY OF BEXAR §

This instrument was acknowledged before me on the 5th  day of October | 2020 by
Lloyd A. Denton, Jr. , President of Bitterblue, Inc., a Texas corporation, the sole General
Partner of Parklands Units 1 & 2, Ltd., a Texas limited partnership, on behalf of said limited

partnership.

- —-\_\_\’ l‘
Y )

(SEAL) ! , [ i .
i‘—-‘?——h——w—-: T S o P - .‘I‘_ - —_ T‘“__--..__

| WWvEle,  BRENDA ARMSTRONG — — -

[~; %z Notary Public, State of Texas NOtary Public in and for

I:» ﬁi&ﬁ Comm Expires 01-29-2021 The State of Texas

K r/f,,Of.}\o Notary ID 12227048

LI L e diesdd A

My Commission Expires:_01.29.2021
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Signature Page to

Parkland Improvement /i3 e asrent

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

THE STATE OF TEXAS

COUNTY OF "EBB

Developer:

ROLLING HILLS RANCH DEVELOPMENT
LTD

By: Its “uie Geiera Partner:
ROLLING HILLS FANTH MANAGEMENT,
L.C., a Texos imized habilid"comp'my

By: /éU/{/(LM/(M/ /ét j&ﬁ}\

Name: Wik eigm . ALsron *)

Title: __ /2484 &_L:é-__
Date: /0//0%/020&0

This instrument was acknov.ledged before me un the 5thday of October, 2020 by
WILLIAM W. ALSTON,MANAGER of Rolling Hil's Zan~h Maingenent, L.C., a Texas limited

hdblllty compam the scle (eneral Partner of Rollvg Hills Ranch Developrnent Ltd., a Texas
limited partnership, on behal f of said limited partnership

(SEAL)

\\‘,‘&'v' i, NANCY PINEDA

*"' = Notary Public, State of Taxas
{5_« Comm. Expnes 03-22-2022
:,Rf\.\\‘ Notary 1D 12965968-0

“I)U
\\
o 4&?:.

e

Nofafy Public in and for
. The Stete of Texas
Corgre

My ‘Comir’n.is;‘i(on Expires: 02722-2022.
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Signature Page to

Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:
SCRAPPY DEVELOFPN

THE STATE OF TEXAS

COUNTY OF e dl-

This instrument was acknowledged before me on the & day of 66%% 2020 by Gordon V.
Hartman, President of Scrappy Development, LLC, a Texas limited liability company, on behalf

of said limited liability company.

(SEAL)
\\\\“‘”j"(')'”/// %M} ONMK_/Q

§
§
§

SV A,
\\\\\\‘\ %{;é{\?'ﬁij 4/@ o////” _Notary Public wap4 for
A 1 72 The State of Texas
-~ . o .
2] 12
EN : My Commission Expires:?)’ b l &l
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Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

City:

CITY OF SCHERTZ,
a Texas municipal corporation

By: BN\IM\L Y&\&W\FQ-

Name: _ Mo JYriiare
Date: L (3 3l

THE STATE OF TEXAS §
§
COUNTY OF GUADALUPE §
This instrument was acknowledged before me on the ﬁ"_“(‘ day of Ocdedoe s, 2020 by
RAcoone. Mmﬂiﬁf— of the City of Schertz, Texas, a Texas municipal corporation, on
behalf of said City.
(SEAL) -
Qm%dd a,@&pmmon.a
S GWS3y, s, otary Public in and for
. ?-\'"Q'g‘l.,},; OC/"' . he State of Texas
Sy
INIOF ! Li0% My Commission Expires: 5~ 2% - R OF=
- v ¢ Y =
:" ..‘. 0/7 \) 75‘é‘\crj‘,.'s-:.
% &, NI
., :Qllfd"§'q-c}' :.‘ {QZ“\\



GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 25 of 97

GUADALUPE COUNTY CLERK - DOCUMENT NUMBER 202099030281 PAGE: 13 OF 58

Exhibit A
oteoncszse (NN AN TN

After Recording, Please Return To:

Denton Navarro Rocha Bernal Hyde & Zech, P.C.
2517 N. Main Avenue

San Antonio, Texas 78212

Attention: T, Daniel Santee

STATE OF TEXAS §
§ KNOW ALL PERSONS BY THESE PRESENTS:

COUNTY OF GUADALUPE §

PARKLAND IMPROVEMENT AGREEMENT
FOR
THE PARKLANDS SUBDIVSION UNITS 1 & 2

This Parkland Improvement Agreement (hereinafter referred to as “Agreement”) is
entered into by and between Rolling Hills Ranch Development, LTD, (hereinafter referred to as
the “Developer”) and the City of Schertz, Texas, a Texas Municipal Corporation (hereinafter
referred to as the “City”), and is effective upon the execution of this Agreement by the

Developer and the City (the “Effective Date™).

WHEREAS, the Developer is the owner of that certain real property located in the City of
Schertz, Guadalupe County, Texas, more specifically described on Exhibit “A>, attached hereto
and made a part hereof for all purposes (the “Property” or “The Parklands Subdivision™);

WHEREAS, the Developer seeks to develop a residential subdivision on the Property
(the “Subdivigsion™) that requires the dedication and construction of public parkland and

improvements; and

WHEREAS, this Agreement is made solely with respect to The Parklands Subdivision
Unit 1 and The Parklands Subdivision Unit 2;

WHEREAS, pursuant to Section 21.9.10.F of the City’s Unified Development Code, the
obligation to dedicate parkland and construct park improvements for the Subdivision may be
deferred if an Improvement Agreement is executed and if sufficient surety is provided to secure
the obligation to construct the park improvements; and

NOW THEREFORE, in consideration of the agreements set forth herein and for other
reciprocal good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged and stipulated by the parties, the Developer and the City, agree as follows:

1. Definitions.

1.1 The Parklands Subdivision — the subdivision currently being developed by Developer
described on Exhibit “A” and identified on The Parklands Subdivision Master
Development Plan (Exhibit “B”), which subdivision may be platted through several
individual Plats pertaining to distinct portions of The Parklands Subdivision.
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1.2 The Parklands Subdivision Unit 1 — the area identified on The Parklands Subdivision
Master Development Plan (Exhibit “B”) as Unit 1, which consists of a maximum of

113 buildable residential lots.

1.3 The Parklands Subdivision Unit 2 — the area identified on The Parklands Subdivision
Master Development Plan (Exhibit “B*) as Unit 2, which consists of a maximum of
150 buildable residential lots.

1.4 Parkland — the area identified on The Parklands Subdivision Master Development
Plan (Exhibit “B) as park and the deed on Exhibit “E” attach hereto as “Parkland™.

1.5 Park Improvements — those certain improvements described on Exhibit “C” and to be
constructed by Developer.

1.6 Phased Value of Improvements — the dollar value of the Park Improvements assigned
to each Subdivision Unit as shown on Exhibit “D”.

Construction of Improvements; Covenants. The Developer and the City covenant and
agree to the following:

2.1 The Developer shall cause the completion of the Park Improvements prior to the
recordation of The Parklands Subdivision Unit 3; and

2.2 The Developer shall cause such changes to the Park Improvements as may be
required by the City for approval and acceptance of the Park Improvements in
accordance with the approved plans and specifications; and

2.3 The Developer shall Deed to the City, Parkland as described in Exhibit “E”; and

2.4 The Developer shall warranty the Park Improvements for a period of two (2) years
following acceptance by the City. A warranty bond shall be provided in the amount of
20% of the costs of the Park Improvements for such period.

2.5 Prior to the recording of The Parklands Subdivision Unit 1, the Developer shall
provide (or cause to be provided) a surety to the City in accordance with Unified
Development Code Section 21.4.15.G, in the amount equal to one hundred thirty
seven thousand seven hundred seventy five dollars and ninety four cents
(3137,775.94) in order to secure Developer’s satisfaction of the requirements in
Sections 2.1-2.3 above with respect to such incomplete Park Improvements related to

The Parklands Subdivision Unit 1.

2.6 Prior to the recording of The Parklands Subdivision Unit 2, the Developer shall
provide (or cause to be provided) a surety to the City in accordance with Unified
Development Code Section 21.4.15.G, in the amount equal to one hundred eighty
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three thousand seven hundred one dollars and twenty five cents ($183,701.25) in
order to secure Developer’s satisfaction of the requirements in Sections 2.1-2.3 above
with respect to such incomplete Park Improvements related to The Parklands

Subdivision Unit 2.

2.7 Both parties agree that Exhibit “D”, depending on the Phase or Unit (as such terms
are described in Exhibit D), may over compensate or under compensate the Fee
Credit (3650 per lot) for that particular Phase, but the total for all Phases, equals to
the value of the Total Fee Credits for all Units and therefore fully satisfy the Total
Park Fees for the Parklands. Any future revision by the City of the City’s Parkland
Dedication Fee or parkland dedication requirements in the UDC shall not alter the
terms of this Agreement or otherwise be applicable to the Parklands.

2.8 The City shall allow Developer to record Plats for The Parklands Unit 1 and
Parklands Unit 2 upon execution of this agreement by the parties and either: (i) the
City’s acceptance of the public improvements required by the City as a condition
precedent to plat recordation with respect to the Plat to be recorded; or (ii)
Developer’s provision of a surety for any public improvements required by the City
as a condition precedent to plat recordation that remain incomplete (including any
Parkland Improvements, which Surety shall be in accordance with Sections 2.5-2.6
above). Further, the City agrees that any surcty provided hereunder shall satisfy any
of Developer’s Parkland dedication requirements applicable to the respective plat
until such time as the Parklands within The Parklands Subdivision Unit 3 Plat can be
dedicated, thereby also satisfying Developer’s Parkland fee payment obligations in
connection therewith.

2.9 Upon Developer’s completion of the Parkland Improvements the City agrees to
inspect the improvements and identify any required changes to cause the Park
Improvements to be completed in accordance with the approved plans and
specifications. At such time as the City is satisfied with Developer’s completion of
the Park Improvements and Developers provision of a warranty bond for the
respective improvements, the City shall:

(i) Accept the Park Improvements and Parkland dedication; and
(i) Record the Parkland Deed; and
(iii)  TIssue a letter to Developer evidencing the City’s approval and acceptance of the
Park Improvements and Developer’s full and final satisfaction of this Agreement;
and
(iv)  Within 30 days of issuance of the letter of approval and acceptance, release any
Surety provided in connection with the accepted Park Improvements.

2.10 In the event Developer fails to fully complete construction of the Park Improvements
within 6 years of the Final Plat Recordation of The Parklands Subdivision Unit 1, in
the manner prescribed herein, the City may declare this Agreement to be in default
and at the City’s sole discretion:
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(i) Require that all Improvements be installed by Developer regardless of the
extent of completion of the improvements on the Property at the time the
Agreement is declared to be in default;

(ii)  Unilaterally draw from the Surety sufficient amount to complete the
Improvements itself or through a third party; or

(iii)  Assign the Surety to any third party, including a subsequent owner of the
Property, provided that such Improvements Funds shall only be assigned for the
purpose of causing the construction of the Park Improvements by such third party
and for no other purpose and in exchange for the subsequent owner’s agreement
and posting of security to complete the Park Improvements.

(iv)  Withdraw a lump sum payment from the Surety at the rate of $1,000 per platted
buildable lot ($350 for parkland dedication and $650 for park improvements) to
be accepted by the City as a fee-in-lieu of parkland dedication and improvement.
Any remaining surety would be released by the City.

Approval of Agreement. The City has approved the execution and delivery of this
Agreement pursuant to Section 21.4.15(C.)2.) of the City’s Unified Development Code,

and the Developer represents and warrants that it has taken all necessary action to
authorize its execution and delivery of this Agreement.

Governmental Immunity. The City does not waive or relinquish any immunity or defense
on behalf of itself, its officers, employees, Councilmembers, and agents as a result of the
execution of this Agreement and the performance of the covenants and actions contained

herein

Binding Fffect. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, executors, representatives, successors, and
assigns, and the terms hereof shall run with the Property.

Counterparts. This Agreement may be executed in any number of counterparts with the
same effect as if all signatory parties had signed the same document. All counterparts
shall be construed together and shall constitute one and the same Agreement,

Integration, This Agreement is the complete agreement between the parties as to the
subject matter hereof and cannot be varied except by the written agreement of the
Developer and the City. The Developer and the City each agrees that there are no oral
agreements, understandings, representations or warranties which are not expressly set

forth herein.

Notices. Any notice or communication required or permitted hereunder shall be deemed
to be delivered three (3) days afier such notice is deposited in the United States mail,
postage fully prepaid, registered or certified mail return receipt requested, and addressed
to the intended recipient at the address shown herein. Any address for notice may be
changed by written notice delivered as provided herein. All notices hereunder shall be in

writing and served as follows:
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If to the Developer:

ROLLING HILLS RANCH DEVELOPMENT LTD
1616 Calle Del Norte #48

Laredo, Texas 78041

Attention: William Alston

With copy to:

DENTON COMMUNITIES
11 Lynn Batts Lane #100
San Antonio, Texas 78218
Attention: Eugene Patillo

If to the City:

CITY OF SCHERTZ
1400 Schertz Parkway
Schertz, Texas 78154
Attention: City Manager

With copy to:
Denton Navarro Rocha Bernal & Zech, P.C.

2517 N. Main Avenue
San Antonio, Texas 78212
Attention: T. Daniel Santee

9. Legal Construction. If any provision in this Agreement is for any reason unenforceable,
to the extent the unenforceability does not destroy the basis of the bargain among the
parties, such unenforceability will not affect any other provision hereof, and this
Agreement will be construed as if the unenforceable provision had never been a part of
this Agreement. Whenever the context requires, the singular will include the plural and
neuter include the masculine or feminine gender, and vice versa. Article and section
headings in this Agreement are for reference only and are not intended to restrict or
define the text of any section. This Agreement will not be construed more or less
favorably between the parties by reason of authorship or origin of language.

10. Recitals: Exhibits. Any recitals in this Agreement are represented by the parties hereto to
be accurate, constitute a part of the parties’ substantive agreement, and are fully
incorporated herein as matters of contract and not mere recitals. Further, any exhibits to
this Agreement are incorporated herein as matters of contract and not mere exhibits.

11. No Joint Venture. It is acknowledged and agreed by the parties that the terms hereof are
not intended to, and shall not be deemed to, create a partnership or joint venture among
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the parties.

12.  Choice of Law. This Agreement will be construed under the laws of the State of Texas
without regard to choice-of-law rules of any jurisdiction. Venue shall be in the State
District Courts of Guadalupe County, Texas with respect to any lawsuit arising out of or
construing the terms and provisions of this Agreement. No provision of this Agreement

shall constitute consent by suit by any party.

Exhibits List:
Exhibit A — Metes and bounds for the Parklands Subdivision

Exhibit B — The Parklands Master Development Plan
Exhibit C — Itemized improvements cost and graphic
Exhibit D — Phased Value Improvements

Exhibit E — Park Deed

[ Signatures and acknowledgments on the following pages |
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Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

Developer:

ROLLING HILLS RANCH DEVELOPMENT
LTD -

e

(. W
By: /& (e L@ ‘ >
Name:  fliocdmM o AesionN
Title: NANAGEAR
Date: ;"—8// 04// /7

THE STATE OF TEXAS §
§
COUNTY OFﬂQ xar §

This, instru nt was acknowledged before me on the (’Q day of arza 720’1‘5‘ by
I[Lém aTon , the /Wana C’_df' of Rolling Hills Ranch Development Ltd.,
on behalf of said llmlted liability company.

Y 1/ A T

.m“:@ MARIA CORTEZ TREVING
Notary Public in and for

°I-e

.,

gt e
1"-:5;-,.lk «“w State of Te,;,i. ] The State of Texas
3 " Comm, Exp. 05-18-2020 § // ¢ /.Za
' My Commission Expires: 20
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Signature Page to
Parkland Improvement Agreement

This Parkland Improvement Agreement has been executed by the parties as of the dates
of the Acknowledgments to be effective as of the Effective Date.

City:

CITY OF SCHERTZ,
a Texas municipal corporation

b= g4 e —
By: Py
Name: Brian C. James, jts Acting City Manager
Date: 2- 37

THE STATE OF TEXAS §

COUNTY OF GUADALUPE §

This instrument was acknowledged before me on the 5 day of F&W% by Brian C.
James, Acting City Manager of the City of Schertz, Texas, a Texas municipal corporation, on

behalf of said City.
(SEAL)

otary Public 1n and for
The State of Texas

My Commission Expires: ’ 0[5 s / A0 a\D
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' Exhibit A

STATR OF TEXAS
COUNTY OF GUADALUFPR

194.86 ACRES

Fleld notes for a 19456 aere fract of Jand otst of the John Noyes Burvéy No., 259, Abstract No.

253, Guadafupe County, Texas and out of the Carrol M, Galwogan,, Jr, Survey Number 25,
Abstract Number 142, Guadalups County, Texes. Said 194.56 acre tract of land being

comprised of the following tracts: Tract [ being deacribed as a 494 acre tract in & dead from
Hugo Zupecher and wife, Blisa Zuercher to Blsa Zuercher and husband Bugene Froboese,
recorded jn Volume 338, Pages 6-8 of the Deed Records of Guadalupa County, Toxae; Tract JI _
belng a 10.133 acre tvact as described In & deed to Brick James Roberson; Tract Il being 47.70
acre of land out of a called 60.80 acte tract as desertbed in a deed to James W, Roberaon, Jt.
recorded in Volume 1077, Page 85 of the Official Public Records of Guadalupe County, Texas;
Tract TV being 35.80 acres of Jland In a deed to Sherle Lea Brumfield Waters and Michael
Alton Brumfield, recorded in Volume 1265, Page 176 of the Officlal Public Records of
Guadalupe County, Texas, And Teact V being a 60.80 acte tract of Jand as describad in 4 dead
to Jola Deanna Smith, recorded in Volume 1077, Page 69 of the Offictal Public Records of
Guadalupe County, Texas, Sald 19456 acte tract being more patticulardy described by metes

and bounds es follows: .

BEGINNING at a one half Inch stee! pin found an the Southesst iine of Froboese Road
(County Road 376D) for the north cozner of this tvact same being the north corner of a 494
acte tract as degeribed In a deed from Hugo Zuercher and wife, Blisa Zuercher to Blsa
Zuercher and husband Hugene Hroboese, yacorded in Volume 338, Pages 6-8 of the Deed
Records of Guadalupe County, Texas, Sald polnt also being the west corner of a 3.164 acre

tract,

THENCH with the east line of fhus teact, South 24° 42” 28" Bast, n distance of 208.79 feet to a
one half inch steel pin found for the south corner of the aforesaid 3.164 acre fract and bsing
the west corner of a 5.00 as described in a to Jo Ann Brumfield, recorded in Volume 1050,

Page 448 of the Officlal Public Records of Guadalupe County, Toxas.

THENCE continuing with the east line of this tract, South 24° 53’ 11" East, a distance of
83025 feot to a one half inch steel pin found for the south coraer of the aforesaid 5.00 acre

teact,

THENCE with the south fine of the aforesald 500 acre tract, Noxth 64° 28’ 18" Rast, a distance
of 660,12 feet to a one helf inch stee! pin found for a corner: of this tract and belng on the west

lina of & called 10,00 acre tenct, - '

THENCE with the west line of sald 10,00 acre track, South 24° B 42" Rasl, & distance of
25055 feet to & ang half inch steal pin found for & comer of this tract and belng the south

corner of the aforesald 10.00 acre teact,

THEBNCR with the south line of said 10.00 acre tract, North 64° 217 £1” Bast, n distunce of

552,60 fest to & one half inch si¢el pin found for a 10.00 acte tract as described in 4 deed to y
Michael Alton Brumfeld, recorded in Vofume 1262, Page 233 of the Offide]l Recoxds of
Guadalupe County, Texds. o ) .

THENCE with the south line of Michael Brumfield’s 10,00 acres, North 64° 17 41” Bast, &
disteance of 554,57 feet to a one half inch steef pin found for n the enst corner of the aforesald

10.00 acre tract and belng on this west line of a 60.80 acre tract as described in a deed to lola
Deanna Smith, recorded in Volime 1077, Paga 69 of the Officlal Pablic Records of Guadalups

County, Texas,

EXHIBITA? *
FaQE_Z_oF o
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¢

THENCE with the west line of said 60,80 acre tract, North 25° 09' 47" West, a distance of
787.29 feet to & ons half inch steel pin found on the south 1ight-of-way lne of Forbes Road

(County Road 876D),

THENCE along the south right-of-way line of Forbes Road, Nocth 64° 27° 49" Rast, a distance
of 110066 fect fo a one halfdnch steel pin found for the north corner of the aaid 60.80 acre

tract.

‘THENCE with the east Hue of sald 60,80 acre fract the following theee calls; South 24° 35" 18”7
Rast, a digtance of 916,17 foet to & one half Inch steel pin found; North 54° 18 09" East, a
distance of 1024.08 feet to a one half Inch steel pin found and South 24° 42’ 57 Bash a
distance of 958,40 feat to a ona half inch stes! pin found for the east cornet of this tract anc
being the east corner of tha 60.80 acre track.

FTHENCE with the south line of the 60,80 acre tract, Bouth 66° 50’ 26” West, a dlstance of
209208 fest to & one half inch steel pin found for the west corner of a 50.80 aére tract ag
described in a deed recorded in Volume 1064, Page 115 of the Deed Records of Guadalupe

County, Texas,

THENCE with the west line of the 50.80 acre tract, South 25° 21 48" Basf, a distance of
1392.80 feet ko a one helf inch steal pin found for the southern most east corner of this tract.

THENCE with the southeast fine of thig tract, South 60° 18’ 11” West, a distance of 92.39 feet
to a dne half inch steel pin found and South 60° 81/ 52 Wast, a.distance of 565.99 feet to a one
halfinch steel pin found fot the south corner of & 10,183 acre tract.

THENCE with the west line of the 10,133 acre tract, North 29° 27 40" West, & distance of
48945 feetto a one half inch steel pin set.

THENCE with the southeast Hne of thie fract, South 60° 35" 01” West, a distance of 1087.65
feet to a one half inch siee] pin set on the west Iine of a 60.80 acre tract. -

THENCE with the west line of the 60.80 acre iract, North 25° 04' 06 West, a distance of
441.48 feet to a one half inch steel pin set and North 25° 05’ 20" West, a distance of 625.46 feet
to a one hal€ inch steel pin found for the east corner of the aforesald 494 aoratract,

THENCE with the sonth line of the 494 acre b.'at':t, South 64° 05 47" West, a distance of
9864.14 feet to a fence comer post for the sotithwest corner of this tract,

THENCE with the west line of this tract and belng on the east line of Bekart Road, Narth 25°
29" 19" West, a distance of 156262 to a fence corner post and North 81° 47 56* Enel, a
distance of 25.80 feet to a fence corner post and North 64° 19’ 50" Eaat, & distance of 1360.11

feet fo the pointof BRGINNING.

I, Jewry D. Wilke, Jr,, hereby certify that these field notes were prepared from an on the
lbept

ground survey prepared i on and supervision,
s 3
‘{{Zngﬁ i EXHIBIT"A"
1 4 4
egistared Professional Y "‘.4 Fagest of

Land Surveyor No, 4724
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Exhibit C.1
PARKLANDS PARK AGREEMENT BUDGET
ITEM COST NOTES
[improvements Component  [Sport Court $42,000 {Na fence around, concrete slab
Playscape & Surrounding $70,000 [includes with cover & ADA
Paviilon, slab $42,000  |excludes trash cans, tables, water fountaln
Playing Field w/ goals $10,000 |tust goals & palnt- all else covered In prading & land/ kre.

Landscape, Irrigation, Meters

10' Sidewalk (2,205 LF at $4.50 psf)

Grading

[umprmments cormponentyin

Required iImprovements components sum per
Schertz @ $650 per lot $328,250

Permanent itrigation

Land Price (S Ac, @ S1psf - entitled w/ utilities to

Land Component site} $217,800
Land compowent san STLT.R00
Required Land Component sum per Schertz @ $350
per lot $176,750
[TOTAL (improvements & Land Components) $626,025 |

(Total # of Lots in Parkiands Is 505)
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Exhibit C.2
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Exhibit D
PHASED VALUE OF IMPROVEMENTS
The Paridands Subdivision
Unit & Lot Count Description Amount Notes
Unit 1 - 113 Lots {27%) |improvements Portian $110,220.75
Surety Amount @ 125% $137,775.94 |1. Total # of Lots for Units 1-3 is 415

2. Total # of Lots in Parklands is 505

Unit 2 - 150 Lots {36%) fimprovements Partion $146,961.00 |3. Park Imp to bec
Surety Amount @ 125% $183,701.25 |with Unit 3
Unit 3 - 152 Lots (37%) Improvements Portion $151,043.25
Surety Amount @ 125% $188,804.06
Unlt 4 - 90 Lots Improvements Partion $0.00
Surety Amount @ 125% $0.00
Grand Total for Improvements Components $408,225.00
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Exhibit E

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON,
YOU MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION
FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC
RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE

NUMBER.

SPECIAL WARRANTY DEED
FOR
PARKLANDS PUBLIC PARKS
STATE OF TEXAS §
§ KNOW ALL BY THESE PRESENTS
COUNTY OF GUADALUPE §
Date: , 2018

Grantor:  Rolling Hills Ranch Development Ltd

Grantor’s Mailing Address
1616 Calle Del Norte #48 Laredo, Texas 78041

Grantee: The City of Schertz, a Texas Municipal Corporation

Grantee’s Mailing Address:
1400 Schertz Parkway Schertz, Guadalupe County, Texas 78154

Consideration:

Ten Dollars and No/100 ($10.00) and other good and valuable consideration
to the undersigned paid by the Grantee herein named, the receipt of which is
hereby acknowledged, and for which no lien either express or implied is
herein retained.

Property (including any improvements):

Lots , Block , Parklands, a subdivision in the City of
Schertz, Guadalupe County, Texas according to the map or plat thereof recorded in
Document Number of the Official Public Records of

Guadalupe County, Texas.
Reservations from and Exceptions to Conveyance and Warranty:

Easements, rights-of-way, and prescriptive rights, whether of record or not;
all presently recorded restrictions, reservations, covenants, conditions, oil
and gas leases, mineral severances, and other instruments other than liens

GENERAL WARRANTY DEED PAGE |
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and conveyances, that affect the property; any discrepancies, conflicts, or
shortages in area or boundary lines; and taxes for the current year, the
payment of which Grantee assumes.

Grantor, for the consideration and subject to the reservations from and exceptions
to conveyance and warranty, GRANTS, SELLS, and CONVEYS to Grantee the property,
together with all and singular the rights and appurtenances thereto in any wise belonging,
to have and hold it to Grantee, Grantee’s heirs, executors, administrators, successors, or
assigns forever. Grantor binds Grantor and Grantor’s heirs, executors, administrators, and
successors to warrant and forever defend all and singular the property to Grantee and
Grantee’s heirs, executors, administrators, successors, and assigns against every person
whomsoever lawfully claiming or to claim the same or any part thereof, except as to the
reservations from and exceptions to conveyance and warranty.

When the context requires, singular nouns and pronouns include the plural.

GRANTOR:
Rolling Hills Ranch Develoﬁment Ltd

By: éf/ Ll t% 2 é? é
Name: William Alston
Title: 2an/AcER

ACKNOWLEDGMENT

STATE OF TEXAS §
§

COUNTY OF :Ez,u ar §

This Special Warranty Deed was acknowledged before me on the(L day of

&@m:’ar Ko7, 2018, by [, 7] i) m&né,\eﬁ of

ROLLING HILLS RANCH DEVELOPMENT LTD, A Texas limited company on behalf
of said limited company.

&

Notary Public, State of Texas

83, MARIA CORTEZ TREVING
“%. NOTARY PUBLIC
tel ID# 11468315
i State of Texas
%5 Comm. Exp. 05-18-2020

Ao s o Yy

taaanass .’

GENERAL WARRANTY DEED PAGE 2
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ACCEPTED: THE CITY OF SCHERTZ
By:
Name:
Title:
ACKNOWLEDGMENT
STATE OF TEXAS §
§
COUNTY OF GUADALUPE  §
This instrument was acknowledged before me on the _  day of

, 2018, by John Kessel, City Manager of the City of Schertz, a
Texas Municipal Corporation, P behalf of said Municipal Corporation.

Notary Public, State of Texas
Afier Recording Return To:
City Secretary
1400 Schertz Parkway
Schertz, Texas 78154

GENERAL WARRANTY DEED PAGE 3
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Frost
Post Oflice Box 1600
Saun Anlonio, Texas 76296-1600
IRREVOCABLE STANDBY LETTER OF CREDIT NO, 28010-SA
Date: January 19, 2018 Expiration Date: January 19, 2019
Beneficiary: Applicant:
City of Schertz Parklands Units 1 & 2, Ltd.
1400 Schertz Parkway, Building #1 11 Lynn Batts Lane, Suite 100
Schertz, Texas 78154 San Antonio, Texas 78218

Attn: City Manager
Gentlemen:

We hereby issue our Irrevocable Standby Letter of Credit No. 28010-SA in your favor up to the
aggregate amount of US$137,775.94 (One Hundred Thirty Seven Thousand Seven Hundred
Seventy Five and 94/100 United States Dollars) ("Stated Amount") available by drafi(s) drawn
on us at sight, marked "Drawn under Irrevocable Standby Letter of Credit No. 28010-SA of Frost

Bank, San Antonio, Texas" accompanied by the following:

1. Beneficiary's written statement purportedly signed by its authorized representative
reading as follows: "The undersigned is an authorized representative of the City of Schertz
(hereinafter "Beneficiary") and has the authority to make any one of the following statements. 1)
Parklands Units 1 & 2, Ltd. (hereinafter “Applicant”) has provided security on behalf of Rolling
Hills Ranch, Ltd. for the Parkland Improvement Agreement for The Parklands Units 1 & 2, as
entered into by and between Rolling Hills Ranch Development, Ltd. and the City of Schertz,
Texas, a Texas Municipal Corporation (hereinafter the “Agreement™); 2) Rolling Hills Ranch,
Ltd. has failed to perform in accordance with the terms and conditions of the Agreement; and 3)
Beneficiary is entitled to the amount of [itsert amount] under Frost Bank Irrevocable Standby

Letter of Credit No. 28010-SA.”
OR

"The undersigned is an authorized representative of the City of Schertz (hereinafter
"Beneficiary") and has the authority to make any one of the following statements. 1) Beneficiary
has received notice from Frost Bank that Standby Letter of Credit No. 28010-SA will not be
extended beyond its current expiration date and Beneficiary has not received an acceptable
replacement Letter of Credit or suitable Security from Applicant and 2) Beneficiary is therefore
entitled to the amount of [insert amount] under Frost Bank Irrevocable Standby Letter of Credit

No. 28010-SA.”

Frost Bank [s a subsidiary of Cullen/Frost Bankers, Inc. MYSE Symbol: CFR, a Texas financial services company offering banking, invesiments and insuranci.
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Frost

Pout Offlce Box 1600
Ran Aatonio, Texas 7&298-1600

Page two, which forms an integral part of Letter of Credit No. 28010-SA

2. This original Letter of Credit and any amendments thereto (if any).

Special Conditions:

1. Partial and multiple drawings are permitted however the aggregate amount of all drawings may
not exceed the Stated Amount. In the event of a partial drawing, the original Letter of Credit will
be endorsed and returned to you, unless the Letter of Credit has expired or the amount available

has been reduced to zero,

2. It is a condition of this Letter of Credit that it shall be automatically extended without
amendment for an additional period of one year from the current expiration date and each future
expiration date, unless and until you have been notified by us in writing by registered mail or
overnight courier, not less than one hundred eighty (180) days before the expiration date, with a
copy to Denton Navarro Rocha Bernal & Zech, P.C., 2517 N. Main Avenue, San Antonio, Texas
78212, Attention: T. Daniel Santee, that we elect not to extend this Letter of Credit.

3. This Letter of Credit sets forth in full the terms of our undertaking and such undertaking shall
not in any way be modified, amended or amplified by reference to any document, instrument or
agreement referred to herein or to which this letter of credit relates, and any such reference shall
not be deemed to incorporate herein by reference any document, instrument ot agreement, it
being understood that any reference to any such document, instrument or agreement is for

informational purposes only.

4, Except as expressly stated herein, this undertaking is not subject to any agreement, condition
or qualification. The obligation of Frost Bank under this Letter of Credit is the individual
obligation of Frost Bank, and is in no way contingent upon reimbursement with respect thereto.

5. If, prior to the expiration date, the Applicant's obligation to you has been fulfilled and you no
longer require this Letter of Credit, we kindly request that you return the original Letter of Credit
and all original amendments (if any), together with your signed letter, giving us your consent to
close the Letter of Credit. The Letter of Credit and your letter should be returned to Frost Bank at

the address listed below.

Frost Bank is a subsidiary of Cullen/Frost Bankers, Inc. NYSE Symbel: CFR, a Texas financial services company offering banking, investments and insurance.
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W,
7S Frost

Post Offics Box 1600
$an Antunio, Texas 78296-1600

Page three, which forms an integral part of Letter of Credit No. 28010-SA

6. All issuing bank fees shall be for the account of the Applicant.

We hereby engage with you that documents drawn under and in compliance with the terms of
this Irrevocable Standby Letter of Credit will be duly honored if presented for payment to Frost
Bank, 100 West Houston Street, San Antonio, Texas 78205, Attention: Letter of Credit
Department, T-ST prior to 4:00 p.m. Central Time on or before the expiration date of this Letter

of Credit,

This Letter of Credit is subject to the International Standby Practices 1998, International
Chamber of Commerce Publication No. 590 ("ISP98"), in effect on the date this Letter of Credit
is issued, and as to matters not addressed by ISP98 is subject to and governed by Texas State

Law and applicable U.S. Federal Law.

Frost Bank

L
£, -

* Rosalinda M. Soriano, Asst. Vice President

- Lty of o b g 4 2D1BS900E286
400 Sererts s T sentily.this instrusent vas FILED and REGOROED
NPT 519 in the OFFICIAL PUBLIC REGORDS

Pty
Schertz T of Guadalupe County, Texas on
03/1212018 10:22:42 M PAGES: 20 COURTNEY

TERESA KIEL, COUNTY CLERK
:

Jvsie Kil

Frost Bank is a subsidiary of Cullen/Frost Bankers, Inc. N¥SE Zymbol: CFR, a Texas financirl services company offering banking, investments 7ad insurarnce.

.
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STATE OF TEXAS
COUNTY OF GUADALUPR

194,56 ACRES

Fleld notes for a 19456 acre fract of lend out of the John Noyes Survéy No. 259, Abstract No.
253, Guadalupe County, Texas and out of the Carrol M. Gahogan, Jr. Survey Number 25,
Abstract Number 142, Guadalupe County, Texas. Sald 19456 acre fract of land belng
campyiged of the following trects: Tract I being described ns 1 494 acte fract in a deed from
Hugo Zugicher and wife, Elisa Zuercher fo Blsa Zttercher and husband Bugene Fraboese,

recorded in Volume 336, Peges 6-8 of the Deed Records of Guadalupa County, Texas; Tract 11 |

being a 10133 acre tract us desctibed in a deed to Erick Jamea Robetaon; Tract I being 47.70
acre of land out of a called 60,80 acte tract as deseribed in a deed to James W, Xoberuan, Jr.
recorded in Volume 1077, Page 65 of ths Offfclal Public Records of Guadalupe County, Texas;
Trect IV being 35.80 acres of land in a deed to Sherle Lea Brumfeld Waters and Michael
Alton. Brumfleld, recorded in Volume 1265, Page 176 of the Officlal Public Recorda of
Guadalups County, Texes. And Tract V being a 60.80 acre tract of land as described in g dead
to Joln Deanna Smith, recorded in Volume 1077, Page 69 of the Offlcial Publlc Recarde of
Guadalupe County, Texas, Sald 19455 acre tract belng more particularly described by metes

and bounds as followa: .

BEGINNING at a one half Inch steel pin found on the Southeast line of Frobvese Road
{County Road 876D) for the north corney of this tact same baing the north cotner of a 494
acte brack as described in a deed from Hugo Zusicher and wife, Blisa Zuercher to Blea
Zuercher and husband Rugene Froboese, recorded In Volume 838, Pages 6-8 of the Deed
Rerords of Guadalupe County, Texus, Said point also belng the west corer of a 8.164 acre
tract. .

THENCE with the esst line of this tract, Sonth 24° 42’ 28* Rast, a distance of 208,79 feet to a
one half inch ateel pin found for the south corner of the aforesaid 8.164 acte tract and baing
fhe west corner of & 5.00 as desoribed in a to Jo Ann Brumfleld, recorded in Vohma 1050,
Page 448 of the Officlal Public Recovds of Guadalupe County, Texes.

THENCE continuing with the esst litte of this tract, South 24° 53' 11” Hast; a distance of
33025 feet to a one half inch steel pin found for the south corner of the atoresaid 5,00 acre

track,
‘PHENCE With the south line of the aforesaid 5,00 acte tract, North 6¢° 25 13* Bast, a distance
of 660,12 feet to a one half inch steel pin found for a carner of this tract and belng on the wast
Iine of 2 called 10,00 ore tract, . . _

THENCH with the west Hine of sald 10,00 acre tact, South 24° 57 42" Bast, a distarice of
250.59 feet to & one half inch steel pin found for a corner of this tract and being the south
corner of the aforetaid 10,00 acte teict, .

THENCR with the south line of said 10.00 ecre tract, North 64° 21’ 417 Bast, a.distance of
562,60 feet to a one half inch siétl ple formd for a 10.00 acte tract ap descrbed in d dead to
Michael Alton Brumfeld, recorded in Volume 1262, Page 233 of ths Officlal Recoxds of

Guadalupe County, Texas, '

THENCE with the south line of Michael Brumfleld’s 10,00 acres, North 64° 17 417 Hast, a
digtence of 55457 fect to a ane half inch steel pin found for a the st corner of the aforesald
10.00 acte tract and baing on the west line of a 60.80 acte tract as described In a deed to Jola
Deanna 8mith, recorded in Volume 1077, Page 69 of the Officlal Publle Records of Guadalupe

County, Texas.

EXHIBIT“A"
Pag Fd

CUMENT NUMBER 202099030281 PAGE: 33 OF 58




GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 46 of 97

-, GUADALUPE COUNTY CLERK - DOCUMENT NUMBER 202099030281 PAGE: 34 OF 58

-

{

.

THENCE with the wast line of sald 60.80 acre tract, North 25° 09' 47" West, a distance of
787.29 feat to a one half inch ateel pin found on the south right-of-way line of Rorbes Road
{County Road 376D). .

THENCE along the south right-of-way lins of Forbes Road, North 64° 27 49” Rast, a distance
of 110056 feet to « one half inch steel pin found for the north corner of the sald 60.90 acre

iract,

THENCE with the east Jine of sald 6080 acre tract the following thres calls; South 24°35' 18"
Rast; a distarws of 91617 feet to a one half Inch steel pin found; North B4° 18’ 09 Bast, &
distence of 102408 feet to a one half inch stes! pin fonnd end South 24° 42 57 Best, a
distanca of 963.40 feet to a one half fnch steel pin found for the east corner of this tract and

being the east covher of thé 60.80 acre tract.

THENCE with the zonth line of tha 60.80 acre tract, South 66° 50' 26” West, a distance of
2092.08 feet to a one half inch steel pin found for the west corner of a B0BD aére tract as
described in a deed recorded in Volume 1064, Page 115 of the Deed Records of Guadalupe

County, Texas, .

THENCE with the west line of the 50.80 acre {ract, South 25 21’ 48” Ragt, a distsnce of
1392.88 feet to a ona half inch stesl pin found for the gouthern most east corner of this tract.

THENCE with the southeast line of this tract, Bouth 60° 18’ 117 West, a distance of 92.89 feet
to a one half inch steel pin fonnd and Soudh 60° 81° 62 West, a.distance of 565.99 feet to 8 one
half inch steel pin found fot the south cornst of 10,133 acee tract,

THENCE with the west line of the 10.133 rere trach, Norkh 29° 27 40” West, a distance of
48945 feet to 4 one half inch steel pin set.

THENCE with the southeast line of this tract, South 60° 35' 01” West, a distance of 1087.65
feet to a ong half inch steel pin set on the west Tine of a 60.80 acre tract. -

THENCE with the weat line of the 60.80 acre tract, North 25° 04’ 06" Wesk, a distance of
441.48 feet to a one half inch steel pin set: and North 25° 05" 20” West, » distance of 625,48 feet
to a one halé inch steel pin found for the east corner of the aforesaid 494 acre teact,

THENCE with the south line of the 494 acre tract, Sputh 64° 05’ 47" Wast, a dlstance of
1864.14 feet to a fence comer post for the southwest corner of this tract.

THENCR with the west line of this tract and being on the east Hue of Hckart Road, Noyth 26°
29" 19" West, a distance of 166262 to a fance cotner post end North 81° 47 56" Bast, a
distance of 25,80 feet to a fence coxner post and North 64° 19’ 50 Bast, a distance of 136012

feet to the point of BEGINNING.

I, Jerry D. Wilke, Jr,, hereby certify that thege field notes were prepared from an on the
ground survey prepated under lizgetion end supervialon,

. oF 3
fy L
Jorty .WI% % e . WK
gistered Professlonal N y
2o Sy

Land Surveyor No, 4724

EXHIBIT "A"
Pagey/ of o
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THE PARKLANDS SUBDIVISION
MASTER DEVELOPMENT PLAN
SCHERTZ, TEXAS

GUADALUPE COUNTY

tEc pescuPnon

104,80 ACRES OUT OF THE JOHN NOYES SIRVEY NMBER 255, ABSTRACT NUMBER 253,
GUADALLIPE COUNTY, TEXAS RNG COUPRISED A THE FOLLOWNG TRACTB:

.2 B

Fninecnomes A
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s

LOCATION MAP

HTS.

OUNERUPPLICANT:
OWNER: PARKLANDS UWTS 1 4.2, 4TD.

11 LYNN BATTS LANE, SUITE 100
SAN ANTONSO, TX 78218
PHONE: 210 8280131

FHONE: {210) 9798344

EXHIBITS |
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FIELD NOTES SURVEYING
FOR
A 60.80 ACRE TRACT

A 60.80 acre tract of land, being all of a 10.0 acre tract, called Tract 1, the remaining portion of a 50.800 acre tract,
called Tract 2 conveyed to Nancy Pinder of Record in Volume 1306 Page 477 of the Official Public Records of
Guadalupe County, Texas, a 10.01 acre tract conveyed to Thomas Jordan of record in Volume 3068 Page 400 of the
Official Public Records of Guadalupe County, Texas, a 3.00 acre tract conveyed to Patrick Lynn Pinder of record in
Volume 2338 Page 732 of the Official Pubtic Records of Guadalupe County, Texas, a 2.00 acre tract conveyed to Nancy
Pinder of record in Volume 3062 Page 852 of the Official Public Records of Guadalupe County, Texas and a 1.00 acre
tract conveyed to Nancy Pinder of Record in Volume 2550 Page 244 of the Official Public Records of Guadalupe
County, Texas, and being more particularly described by metes and bounds as follows:

BEGINNING at a found 32" iron rod, for a southerly southeast corner of a 194.56 acre tract conveyed to Rolling Hills
Ranch Development LTD. of record in Volume 2260 Page 335 of the Official Public Records of Guadalupe County,
Texas and the southwest corner of the remaining portion of the 50.800 acre tract and tract described herein;

THENCE: Along and with the common lines of the 194.56 acre tract, the remaining portion of the 50.800 acre tract
and the 10.01 acre tract, the following two {2} courses:

1. N25°21'43” W, a distance of 1392.89 feet to a found %" iron rod, for an interior corner of the 194.56 acre
tract, the northeast corner of the 10.01 acre tract and the tract described herein, and

2. N66°50°31"E, a distance of 2092.08 feet to a found 24" iron rod in a southwest line of a 80.00 acre tract as
conveyed to Roland K. and Suzanne L. Schott of record in Volume 2944 Page 640 of the Official Public
Records of Guadalupe County, Texas, for an easterly southeast corner of the 194.56 acre tract, the northeast
corner of the remaining portion of the 50.800 acre tract and the tract described herein;

THENCE: S 24°36°55" E, along and with a southwest line of the 80.00 acre tract, the northeast line of the remaining
portion of the 50.800 acre tract and the 10.0 acre tract, at a distance of 487.85 feet passing a found 1" iron rod for
the northeast corner of the 10.0 acre tract and an easterly exterior corner of the remaining portion of the 50.80 acre
tract and continuing for a total distance of 1150.18 feet to a found %" iron rod in the northwest line of a 40.00 acre
tract conveyed to Weston Ranch Foundation of record in Volume 2338 Page 451 of the Official Public Records of
Guadalupe County, Texas as described in Volume 589 Page 776 of the Official Public Records of Guadalupe County,
Texas, for the southeast corner of the 80.00 acre tract, the southeast corner of the 10.0 acre tract and the tract

described herein;

THENCE: S 60°09'56" W, along and with the northwest line of the 40.00 acre tract and a 167.89 acre tract conveyed
to Weston Ranch Foundation of record in Volume 2338 Page 451 of the Official Publics Records of Guadalupe County,
Texas and the southeast line of the 10.0 acre tract, the remaining portion of the 50.800 acre tract, the 1.00 acre tract,
the 2.00 acre tract and the 3.00 acre tract, at a distance of 852.65 feet to a found 34" iron rod (bent) for the southeast
corner of the 1.00 acre tract and continuing for a total distance of 2081.88 feet to the POINT OF BEGINNING and

containing 60.80 acres more or less, in Guadalupe County, Texas. Said tract being described in accordance with a

survey prepared by KFW Surveying. Bearings are based on NAD83 Texas State Plane South Central Zone. ’

Job No.: 17-132

Prepared by: KFW Surveying

Date: January 12,2018

File: S:\Draw 2017\17-132 6670 Pinder Tract\DOCS\ Field Notes 60.80 AC,

e Firm 10 I223-00

KFWENGIN

F; 210074958441 «

WY, SUITE 107, AN ANTONIG, TN 78231 » 12109798001 «
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1/17/2018

Scale: 1 inch= 309 feet |File: 60.80 AC.ndp

Tract 1: 60.7953 Acres, Closure: s03.5120e 0.01 ft. (1/682828), Perimeter=6717 ft.

01 n25.2143w 132,89
02 n66.5031e 2082.08
03 524.3855¢ 1150.18
04 560.0956w 2081.88
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Exhibit E
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PARKLANOS SUBDIVISION

VOL 200G, 33807R)

OWNER: ROLLING HILLS RANCH DEVELCPAENT, LTD

1618 CALLE DL NORTE LAREDQ, TX 10041

\
# PROPOSED n>m5.>2Wm SUBDIVISION
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PROFPOSED PARKLANDS SUBDIVISION

PREPARED : JUNE 07, 2019

y EY

/.« .w.tﬂ, «,\&\.,
P

o Ay

LOCATION MAP
TS
AEGEND
——
DEVELOPERMRPLICANTDUNER:
SCRAPPY DEVELOPMENT, LLC

THE PARKLANDS i SUBDIVISION
MASTER DEVELOPMENT PLAN

SCHERTZ, TENAS
GUADALUPE COUNTY

LEBA DESCRPTION:
AB0A OF LAND, BEWG ALL OF A H.0ACRE TRACT, GALLED TRACT 1, THE
REMAWNG PORTION OF A 60,000 ACR TRAGT, CALLED TRACT 2 CONVEYED TO RANCY.

EXHIBIT B

g oy Lgernniy
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Exhibit F

Parkland Improvment Budget: Parklands & Parklands H

|tem Dollar Amount {$) |Notes

Soccer Goals 5,001 Just soccer goals, any grading is included in grading line item
Pavilion 35,000{24' x 24' metal pavilion

Sport Court 60,000{50' x 70, no lights, modified full court

Playscape & Swingset 80,000 £56,629 plus curb {estimated)

musical instruments 15,000{ 510 508 plus concrete slab {estimated)

Back-stop 5,000]parts and install, any grading is included in grading line item
4 Pickleball Courts 65,000]4 courts equal one tennis court, no lights

Parking Lot 50,000[}ump sum

Spine Sidewalk 45,000]10' wide at 675 If

Grading 50,000|lump sum

Restroom Facility 86,600;lump sum; water, wastewater, and electrical service to restroom included
[Total 496.600]

Parklands Improvement Cost Obligation @ $650/lot, 550 lots 5357,500

Parklands It improvement Cost Obligation @ $650/lot, 214 lots $139,100

Total Improvement Cost Obligation S49E, 600
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PHASED VALUE OF IMPROVEMENTS

0
la}
9
o]
o
w_.. THE PARKLANDS SUBDVISION
m
Q Units and Lot Count Description ount Notes
M Parkiands Subdivision - 550 lots Total improvements Cost Obligation $357,500.00 [1. Total number of Lots in Parklands is 550
— Total Surety Amount at 125% $446,875.00 2. School Site is assumed to have 54 lots for the purposes of
0 this agreement
m Collected Improvement Cost Obligations 3. Total number of Lots in Units 2A-2B is 150
% Unit 1- 113 Lots Improvements Cast Obligation $110,220.75 |4, Park Improvements construction to be completed with
N [Collected under terms of Prior Parkland Impr Surety Amount at 125% $137,775.94 [construction of Unit 3A
@ 5. Unit 1 Surety already collected by City under the terms of
m Collected Subtotal - 113 lots Collected Subtotal Impr Cost Obligation $110,220.75 [the Prior Parkiand Improvement Agreement
o~ Collected Subtotal Surety Amount at 125% $137,775.94 [6. Remaining Total improvements Cost Obligation calculated
a4 as the remainder of the Collected Subtotal Improvements
ua) Remaining improvement Cost Obligations Cost Obligation subtracted from the Total Improvements Cost
a Unit 2A - 136 lots (31% of units prior to imrovement construction) Improvements Cost Obiigation $225,024.12 |Obligation, rather than $650 per lot for the remaining 437 lots
UMV Surety Amount at 125% $281,280.15
N Unit 2B - 14 lots (3% of units prior to imrovement construction) Improvements Cost Obligation $22,255.13
“ Surety Amourit at 125% 27,818.92
5| |Unit3A-36 lots Improvements Cost Obligation $0.00
+ Surety Amount at 125% $0.00
Unit 3B - 107 lots Improvements Cost Obligation $0.00
Surety Amount at 125% $0.00
Unit 4 - 90 lots Improvements Cost Qbligation $0.00
Surety Amount at 125% $0.00
Schaol Site - 54 lots Improvements Cast Dbligation $0.00
{School Site converted to lots for the purgoses of this agreement) Surety Amount at 125% $0.00
|Remaining Total - 437 lots Remaining Total Improvements Cost Obligation {see Note 6) $247,279.25
[ |Remaining Total Surety Amount at 125% $309,099.06

2
.
o
>
c
5
o)
O
a
5
-
2
a
=
O
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PHASED VALUE OF IMPROVEMENTS

THE PARKLANDS Il SUBDVISION

Total Surety Amount at 125%

$173,875.00

Units and Lot Count Description Amount Notes
Unit 1 - 72 lots (100% of units prior to imrovement construction) Improvements Portion of Cost Obligation $139,100.00 |1. Park Improvements construction te be completed
Surety Amount at 125% $173,875.00 |with construction of Unit 2
Unit 2 - 33 lots Improvements Portean of Cost Obligation $0.00
Surety Amount at 125% $0.00
Unit 3 - 46 lots Improvements Portion of Cost Obligation $0.00
Surety Amount at 125% $0.00
Unit 4 - 63 lots improvements Portion of Cost Obligation $0.00
Surety Amount at 125% $0.00
Total - 214 lots Total Imprc Lost Obligation $139,100.00
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" < NCAGO TITLE G ._RO00GLI B63 "ﬂ@m YiL2260 70355
0b- 00536

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL
PERSON, YOU MAY REMOVE OR STRIKE ANY. OR ALL OF THE
FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT
IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

Special Warranty Deed

Date: December 7, 2005
Grantors:  Blackrock Holdings, L.P., a Texas limited partnership

Grantor’s Mailing Address:16845 Blanco Road #206C
San Antonio, Bexar County, Texas 78232

Grantee; Rolling Hills Ranch Development, Ltd.

Grantee’s Mailing Address: 1616 Calle Del Norte, #48
Laredo, Webb County, Texas 78041

Congideration: Ten and No/100 Dollare ($10.00), other good and valuable consideration.

Property (including any improvements):

BEING: A 194.56 acre tract of land out of John Noyes Survey Number 259,
Abstract Number 253, Guadalupe county, Texas, more fully described in Exhibit
“A” attached hereto and incorporated herein by reference.

Reservations from and Exceptions to Conveyance and Warranty:

Easements, rig,hts-of-way, and prescriptive rights, whether of record of not; all presently
recorded restrictions, reservations, covenants, conditions, oil and gas leases, mineral severances,
and other instruments, other than liens and conveyances, that affect the property; rights of
adjoining owners in any walls and fences situated on a common boundary; any discrepancies,
conflicts, or shortages in area or boundary lines; any emcroachments or overlapping of
improvements; taxes for 2005, the payment of which Grantee assumes; and subsequent
assessments for that and prior years due to change in land usage, ownership, or both, the payment
of which Grantee assumes.

Grantor, for the Consideration and subject to the Exceptions to Conveyance and
Warranty, grents, sclls, and conveys to Grantee the Property, together with all and singular the
rights and appurtenances thereto in any way belonging, to have and to hold it to Grantee and
Grantee's heirs, successors, and assigns forever. Grantor binds Grantor and Grantor's heirs and
successors to warrant and forever defend all and singular the Property to Grantee and Grantee's

Page 1
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heirs, successors, and assigns against every person whomsoever lawfully claiming or to claim the
same or any part thereof when the claim is by, through, or under Grantor but not otherwise,
except as to the Exceptions to Conveyance and Warranty.

When the context requires, singular nouns and pronouns include the plural,

Blackrock Holdings, L.P., a Texas limited

parinership
By:  Griffin Holdings, LLC, a Texas limited
liability company, its general partner
——
By:__ ﬁ“/,ﬂz ]
Timothy {onnor, Manager

STATE OF TEXAS b

#*
COUNTY OF BEXAR * g¢
This instrument was acknowledged before me on misfd%ecember, 2005, by
Timothy Connor, Manager of Griffin Holdings, LLC in its capacity as General Partner of
Blackrock Holdings, L.P.

1 VALE -
o Nularyﬁ:ﬁi - %7{/,:/’ 1";/ /;'{(’"(
SYATE OF TEXAS Notary Public, Stayé? Texas

My Comm. Exp. 08-28.200%

AFTER RECORDING RETURN TO:
Rolling Hills Ranch Development, Ltd.
1616 Calle Del Norte, #48

Laredo, Texas 78041

Page 2
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STATE OF TEXAS Y2260 M0357

COUNTY OF GUADALUFE

194.56 ACRES

Hield notes for a 19456 acre tract of fand out of the John Noyes Survey No. 259, Abstract No.
253, Guadalupe County, Texas and ont of the Camrol M. Gahogen., Jt. Survey Number 25,
Abstract Number 142, Guadalupe County, Texas. Said 19456 acre tract of land being
comprised of the following tpacte: Tract I being described as a 494 acre tract in & deed from
Hugo Zuercher and wife, Eliisa Zuercher to Hlsa Zoercher and hushand Bugene Froboess,
recorded in Volume 338, Pages 6-8 of the Deed Recorda af Guadalupe County, Texas; Track I
being 2 10,133 acre tract as described in a deed 1o Erick James Roberson; Tract U being 47.70
acre of land out of a called 60.80 acte tract as deseribed ina deed to James W, Roherson, Jr.
recorded in Volume 1077, Page 65 of the Official Public Records of Guadalupe County, Texas;
Tract IV baing 3580 actes of land in 2 deed to Sherie Lee Brumfleld Waters and Michael
Alton Brumfield, recorded in Volume 1265, Page 176 of the Offfuial Public Records of
Guadalizpe County, Texas. And Trct V being a 50.80 acre tract of land 25 described in a deed
to Icla Deanna Smith, recorded in Volume 1077, Page 69 of the Official Public Records of
Guadalupe County, Texas. Sald 194.56 acre tract balng more particulacly described by metes
and bounds as follows:

BEGINNING at a one half jnch steel pin found on the Southeast line of Froboese Road
(County Road 876D) for the north comer of this tract same being the north corner of a 494
acre ‘tract as described in a deed from Hugo Zuercher and wife, Elisa Zuercher to Elsa
Zuercher and hugkand Eugene Froboese, yecorded in Volume 338, Pages 6-8 of the Deed
Records of Guadalupe County, Texas. Said point also being the west corner of a 3.164 acre
tract,

THENCE with the east line of this tract, South 24° 42’ 28" East, e distance of 208.79 feet fv @
one half inch steel pin found for the south corner of the aforesid 3.164 acre tract and being
the west corner of ¢ 5.00 as described in a to Jo Ann Brumfield, recorded in Volume 1050,
Page 448 of the Officlal Public Records of Guedelupe County, Texas,

THENCE continuing with the east line of this tract, South 24° 53' 117 East, & distance of
330.25 feet to a ona half inch steel pin found for the south corner of the aforesaid 5.00 acre

tact,

THENCE with the sonth Ene of the aforesaid 5.00 2cre fract, North 64° 28 13” East, a distance
of 660.12 feet to & cme half inch stee! pin found for a comer of thig track and being on the west
Iine of a calfed 10,00 acre tract.

THENCE with the west line of sald 10.00 arre tract, South 24° 67 42" East, a distanre of
250.59 feet to & one half inch stee] pin found for a comer of this tract and being the south
corner of the aforesaid 10.0) acre tract.

THENCE with the south kne of said 10.00 acre tract, North 6¢° 21* 417 East, 2 distance of
552.60 feet to a ops half inch steel pin found for a 10,00 acre tract as described fn o deed to
Michae! Alton Brumfeld, recorded in Volume 1262, Page 233 of the Officdal Records of
Guedalupe County, Texas,

THENCE with the south line of Michael Brumfield's 10.00 acres, North 64° 17 417 Bast, a
distance of 554.57 feet to a one half inch steel pin found for a the east corner of the aforesaid
10.00 acre tract and being on the west [ine of a 60.80 acre tract as described in a deed to 1ol
Deanna Smith, recorded in Volume 1077, Page 69 of the Official Public Records of Guadalupe

County, Texas.

EXHIBIT ‘A"
Page [ of 4
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THENCE with the west Hne of eaid 60.80 acre tract, Noeth 25° 09 477 West, a distance of
787.29 feet to a ona half inch steel pin found on the south sight-of-way line of Forbes Road
{County Road 376D).

THENCE elong the south righi~cf-way line of Forbes Road, Narth 64° 27 49" East, a distance
of 1100.56 feet to & cne half Inch stee] pin found for the north comer of the sald 60.80 acte
tract,

THENCE with the east line of sald 60.80 acre tract the following three calls; South 24° 35 18*
East, n distance of 915,17 feet to & ane helf inch steel pin found; North 547 13° 09 East, a
distance of 1024.08 feet fo & one half inch steel pin found and South 24° 42 57" Hast, &
distanve of 96840 feet o a one half inch steel pin found for the east carnet of this beact and
being the east corner of the 60.80 acre tract.

THENCE with the south line of the 60.80 acre tzact, South 66% 50' 257 West, & distence of
209208 fest to o one half inch steel pin found for the west coner of a 5080 acre tract a8
decribed in a deed recorded in Violume 1064, Page 115 of the Deed Records of Guadalupe

County, Yexas.

THENCE with the west line of the 50.80 acre tract, South 25° 21 48" Hast, a distance of
139288 feet to 2 one half inch stee] pin found for the southern most east comer of this tract.

THENCE with the southeast line of this treet, South 60° 18 117 Wesk, a distance of 92.39 feet
to & one half inch steel pin found and South 60° 31’ 52 West, a distance of 565.99 fect to a one
halt inch steel pin fonnd fot the sotth corner of a 10,133 acre tract,

THENCE with the west line of the 100133 acre trect, Noath 29° 27 40" West, a disince of
45945 fect toa one half inch steel pin sat.

THENCE with the southesst line of this tract, Sonth 60° 35' 01" West, a distance of 1087.65
feettn a ane half inch stecl pin set on the wess Jine of s 60.80 acre tract.

THENCE with the west line of the £0.80 acre tract, North 25° 04 06" West, 2 distance of
44148 feet to 2 one half inch steel pin set and North 25° 05 20" West, a distance of 625.48 feet
toa one half inch steel pin fornd for the east corner of the aforesald 49.4 eere tract.

THENCE with the south line of the 494 acre ttact, Sonth 64° 05’ 47° West, a distance of
136414 feet to a fence onemer post for the southwest corner of this tract,

THENCE with the west Iine of this tract ami being on the east line of Bekart Road, Narth 25°
29 19" West, a distance of 155262 to a fence comer post and Nozth 31° 477 56° Bast, o
distance of 25.8) feet 0 2 fence corner post and North 63° 19 50" Bast, & distance of 1360.11
feet to the point of BEGINNING, .

LImyD.Wﬂke,Jr.,hembyeuﬁfxﬂmtﬁ:eseﬁddmhsmpmpm&omanmh

ground survey prepared under ;amiigection and supervision.
. 2 FILED FOR RECORD ?Eﬁmﬁ%mﬂ
. Pu EXHIBIT*A" was FILED on the
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL

"SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. F EL. ED B
SPECIAL WARRANTY DEED WITH VENDOR'S LIEN PRESIDIO T!'I}L’
EFFECTIVE DATE: August 17, 2016 (-(Sobbw

GRANTOR: Rolling Hills Ranch Development, Lid., a Texas limited partnership
GRANTOR'S MAILING ADDRESS: 106 Del Court, Laredo, Webb County, Texas 78041
GRANTEE: Parkiands Units 1 & 2, Ltd., o Texas imied partnership

GRANTEE’'S MAILING ADDRESS: 11 Lynn Balls Lans, Suite 100, San Antonlo, Bexar County, Texas
78218

CONSIDERATION: Ten and No/100 Doliars ($10.00), and other good and valuable consideration, the
recelpt and sufficlency of which are hereby acknowledged, and the further considerstion of the execution
and delivery by Granfee of its Note, of even date herewith ("Note"), in the original principal sum of One -
Milion One Hundred Fifty-One Thousand Dollars (§1,151,000.00), payable to the order of Grantor as
therein provided, and hesring interest as therein specified, the payment of which Note is secured by the
vendor's lien-herein retained, and is additionslly secured by a first lien Deed of Trust, of even date
herawith, to Jason Westmoraland, Trustee, for the benefit of Lender.

PROPERTY (including any improvemsnis): 57.56 acres, more or less, in Guadalupe County, Texas,
described in Exhibit A attached hereto and incomorated herein ("Land"), together with (i) any and all
appurtenances pertaining to the Land, including, without limitation, (A) all bulldings, fixiures, structures

- and improvements therson, if any; (B) any strips or ‘gores betwean the Land and all abutiing propsrties,
(C) all rights of ingress and use (but not the responsibility to maintain, rapair, or replace) any roads,
alleys, rights-of-way, sasements, streets and ways adjacent to or serving the Land, whether surface,
subsurface or otherwise, and (D) any land lying in the bed of any sireet, road, access way or other right-
of-way opened or proposed, in front of, at a side of or adjoining the Land, to the centeriine of such street,
road, access way or other right-of-way; and (i) any and all govemmental or quasi-governmental permits,
approvals, authorities, licenses, consents and bends, if any, of any kind or cheracter pertaining to the
Land, including, without limitation, (A) development righls, grandfathered or vested rights and other
govemmental permits or approvals regarding the development and improvement of the Properly; (B) to
the extent transferable, all permits, contracts, drainage easements and rights of any kind or character 1o
recelve ulllifles sarvices for the Land; and (C) all other transferable rights, privileges and appurtenances
belonging or In any way pétialning to the Land. '

RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND WARRANTY:

1. Standby fees, taxes and assessments by any taxing authority for the year 2016 (which have been
prorated as of the date hereof) and subseguent years, and subsequent taxes and assessments by any
taxing authority for prior years due to change in land usage or cwnarship, the payment of which Grantee
assumes. . .

2, .The matiers set forth In Exhibit B sttached herefo and incorporated hereln to the extent eame
! currently exist and affect the Property or any portion thareof.

MIBB\PARKLANDSIUNITS 1-2\CLOSING DOCS\SWDVLUNIT 23,000
1



GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 60 of 97

GUADALUPE COUNTY CLERK - DOCUMENT NUMBER 202099030281 PAGE: 48 OF 58
GUADALUPE COUNTY CLERK DOCUMENT NUMBER: 2016020115 PAGE: 2 OF 12

Grantor, for the Consfderation and subject o the Reservations From and Exceptions to Conveyance and *
Warranty, grants, sells, and conveys to Grantee the Property, together with all and singular the rights and
appurtenances thereto in anywise belonging, to have and hold it io Grantee, and Granfes's sticcessors
and assigns forever. Grantor hereby binds Granter and Grantor's succassors to warrant and forever
defend all and singular the Property to Grantee and Granfee’s successors and assigns, ageinst every
person whomsoever lawfully claiming or to claim the same or any part thereof, when the claim is made
by, through or under Grantor, but not otherwise, except as to the Reservations From and Exceptions to
Conveyance and Warranfy.

The vendor's lien against and superior fitle to the Praperty are retained until the Note described herein is
fully paid according to Its terms, at which time this deed shall become absolute,

When the context requires, singular nouns and pronouns Include the plural.
EXHIBITS:

Exhibit A - Properiy Description (57.55 AC)
Exhibit B - Reservationa Ifmm and Exceptions To Conveyance and Warranty

[COUNTERPART SIGNATURE PAGES FOLLOW]
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COUNTERPART SIGNATURE PAGE TO
SPECIAL WARRANTY DEED WiTH VENDOR'S LIEN

GRANTOR:

ROLLING HILLS RANCH DEVELOPMENT, LTD. a Texas
limited parinership

By its Sole General Pariner;
ROLLING HILLS RANCH MANAGEMENT, L.C., a Texas limited

liability company

By Mm%’

William W. Alston, ManageU

STATE OF TEXAS
COUNTY OF WEBB
This instrument wes acknowiedged before me on Z% 2016, by Wiliam W.

Alston, Manager of Rolling Hills Ranch Managemety{, L.C./a Texas imited fiabilly company, the sole
General Partner of Roliing Hills Ranch Development, Lid., a Texas limited parinership, on behalf of sald

WMol L

Notary Public, Statc4f Texas

-1
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EXHIBIT A

RIPTION {57.55 A

a

FEELD NOTES FOR SURVEYING
PEOPOSED PARKLAKDS UNIT 2
A 5755 ACRE TRACT N

Aﬂﬂmm&mmdmmumwmm Abstrucx Ko. 253 and the Caxrrol M, Galiogen,
lz.auvaym:.zs& Counzy, TV 4 belug out of 8 194.56 acre trect of land
wmu;nmsm mammmmmsssafmomme

B balng by matas and bhounde s< follows:

&mu-wmmmumemamMNmmmmmu '
MmM&r:ﬁoMmawncﬂ’-u:‘ oy
Document No. 200506025771 of the Ofiiclal Public Records ol & Mbramm
nnrtheast corner of the 194568 ace trach
"THENGE; 8 24° 42’ 23" E.al d with. ofths 19456 acre d th Tine of the
sw-mmadlmmdm&nmm-mw rod, for ofths 3164 acre

s 5.00 acre tract of Jard conveyed to Amulfc Canales and Minerva Rodriguez
nfruudlnvmzs&z Paga 983 of the Ofiiclal Public Reconds of Guedalupe Coumty, Texes and for an auple
palntafthh 194,55 aore tract;

mswwwammm. st line of the 18456 line of che
5.00acrs truxt; a distance of 830.25 foetto a tonnd 1/2" trou rad for the southvrest cormerafthe 5.00 sers race
mmmmntmmmc.anm of the 19455 acre bect and the porthwost carner of dve

mwawﬁmmmamﬁmmamlussmmud&emmuu ofithe
5.00 zcre tract, 2 distance of 660.12 Ssetta a set ™ kran vad wizh Bize (axtic Cap SR
#u ths couthwest e nfs .59 zere tract of lend conveyed to Wil West Farms, LLC of vecard in Volumse 4072

Recards of Texes, for the of tha 500 =cre

e’ Fehy

Pablic
arect, xo eerior corner of the 19456 acre d of

THENCE: £ 247 57 57" B, aloog and with a northeactBncof the 19656
8.99 scre tract, a distatice cf 250.59 faet to & found #" toarod, &rthemnhmamroﬂh!ﬁmm

an ioterior cosner afthe 194.56 acoe cornerafh
THENCE: Joto and soross the 194.56 scre fland, the three (23}

L smﬂs‘m-mwmmu-mwmmmmmmwm
Surveying". for ah fatotive comner of the tractdesryibad herein,

2. S 25"38"14" E, a distance of 812 oot tv @ sct 1" lron rod with Alue Plastic Cep Stamped “KFW
Surveyiog”, foran futerior cormer of the tract descrived herein,

3. 8§ 70°1756" £, a distance of 57.79 fzett to & set 34" iron rod with Bloa Plestic Cap Stemped "KWy ,
Scarvaying”, tor sn exterior corner of tha tract described hecein,

LS smr&:mammw-mwmmmmmw»wm
. Surveytag®, for an exterfor torner of tha ratt dastribed heretn,
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5. 819°%5°20" W, a dlstance of 136.61 feer to 2 set ¥ ron rod with Blue Plastic Cap Stempad "RFW
Surveying”, for an exterior comerof the tract describad herein,

& £54°20'18" W, a distance of 35223 fvet to a set 14" fron rod with Kine Plestic Cap Starped "HFW
Surveying", for on (ntertor enrmer oFthe tract descrihed havetn,

5 25°91'42° F, & distance of 39.50 fest fo a st 1" (ron rod with Blue Flastic Cop Stamped “KFW
Surveying”, for a pointof curvature to the 7ight of the trart described hereln,

8 withacurveto the eight having an arc of83.06 fret, 2 radios af328.00 feet. a dolta of 14°3838" atrd
achordbears §18°52°28'E, a distance of §2.54 feet toa 5t 3% fron rod with Blue Plastic Cap Stamped
“KPW Surveying”, fora point of tangency of the trect daseefbad hiereln, *

9. §10°53°04" £, a distance of 8649 feed to 2 set 38° lron rod with Riue Plestic Cap Smped "KFW
Surveying”, for s pulntof corvature to the lefk of the trase dascriber] baveln,

10. with = citrve to the teft havingan arc of 59.07 feet, & redios of 75.00 feet; a Seltn 0F 450725  and &
chord bears § 33°26'4'7°E, & distunce 0f 57.55 fsat to & set 15" fron yod with Blos Plastlc Cap Stamped
"RFW Surveying”, for s peint of tangency of e (ract described hrereln,

11. S 56°00'29" E a distance of 80.90 feet to 3 sez 15" lron rud with Blue Plastic Cap Samped "KFW 14
Surveying”, foren intexior corner of the tract desoibed herein,

12. N38"5¥31° K ¢ distance of 277.7X feet %o a oot 1" ron rod with Blae Plastic Cap Stamped *KFW
Surveying’, foran angle point of the tract describaxd bierein,

13. R 53°06'52" E, a distance of 149013 feat to & set W fran rud with Blue Plastic Cap Stamped "KFW
Surveying”, for an sugle polatof thetract descrtied herein,

14. N 66°20°057 ¥, 3 distance of 23636 feat to 2 5et %" tron rod with Blue Plagtic Cap Stymped "KFW
deserified hereln,

7

<

Slirvaying”, foran aogle pointof the tract
15 N §9°07°20° B, a distance of 8635 feet o a 20t 14" ryn rud with Blue Plestic Cop Stumped "NEW
Smrveying®, for an xterinr comer of the trict described karein,

- 16, 545°30°28° B, n dlstunce of 9948 fret 10 a set %" tron ol with Bloe Fiastic Cap Stamped "KFW
Smrveying” in 2 curve to the Hght for an Snterior cornor of the tract deterfhed heyefn,

17. with a non-tengent ceve wo the righthaving an are of 8619 arsdiuz of BO.OD Sred, u deltn nf
64"23°28" and » chord bears N 64°44'59°E, a distunsce of S3.28 feat tn  set 35 tron vod veih Blue
Plastie Cap Stamped *KPW Surveying”, fr wo Interfor coner of the tract duscribed hereln,

14, N11°17°92" K a distance of 26,21 fee2 tn n set 14" fron rod with Blue Blastic Cap Stamped "RFW
Surveying”, foran exterior coraer of the rract described hezetn,

19. N 44"35'14" £, a disauce of 144.56 foet ta a ser %” fron rod with #ine Plastic Cop Somnped "KPW
Survlying”, foran lnterior comer of the tract descyibed herein,

20, N 12°25°29" W, u distance of 133.74 feat to & 26t %" iron rod with Blue Flastic Cap Stamped “KFW
Sarveying”, forap extestor comer of the Tract descrbad herekn,
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21. N 17°34°91° B, a distance of 22104 fevt 1o a sat 34 fron rod with Blue Plastic Cap Stampod "KFW
Surveylng”, Faran angle point of the tract described horeln,

22, N32°34'31" & u distance of 145.65 feet tn a set 14 fron rod with Blue Plastic Cap Stamped "KFW
' for an anglz point of the tract described hereln, and

23. N 47°34'31" E, a dlstance of 160,82 feek to 2 set 3% fron rod with Blus Plastic Cap Stsmped "KFW
Surveylng” in the southeast line o 1000 acre tract of land conveyed to Roland A, Ortiz of record In
Volume 2127 Pxpe 665 uf the Offfctal Public Recerds of the Guatalupa Courty, Texas, for sn extetnz]
cornet of the tract desaribed herein:

mﬂﬂ'lTWEdmmmeMMIhenfﬂw 19456 ncre trazeand the sputhesstline of the
10,00 acre tract; at o distence 07 29105 feet passing & found 35" iron rod for the southeast corner ofthe 10.00
acve tractand an intorfor corner of the 194.56 acre tractand contivning {nte and across the 194.56 scre tract
fora mial distance of £88.561 feet toa cot 5* on rod with Blue Plastic Cap Stamped "KFW Surveying®, for the
paortheast oarner of the tract desetibed hepain;

THENCE: Continting into and acrass the 19456 acre tract ofland, the following twenty (20) courses:

1. s:mgadmﬂrummwag:wnnumdmmmm Samped "KFW
Survaying” foran angte polnt of the truce described hecein,

5174885 &amumtﬁuwam&'mmmmmcnmmm
Surveying”, for an angle pelatof the trect devcribed levein,

3, $23°3820" K o distence of 120.00 foat to 2 set 55" Iron rod witk Blue Plastic fap Stamped "KEW
Surveying®, for o palat of carvatire of the tract describad hervin,

4 with a pon-tangent curve o the lelk having aer yre of 432.83 feet, 3 rdtus of 255.00 feet, a deltn of
97°15°07" and a chord bears S 274406 W, » distance o BH2.71 foct to 8 set 15 bran rod with Blye
Plastic Cep Stammped “KEW Surveying”, for an exterior oosner of the tractdescethed hereln,

5 SR madhhmnfnuo&amlmﬁ’kwmdwmmnuﬁcupww
Survying', for a pointof curvatnre of the tract described herein,

6 witha non-tangent curve to the left kaving an 3rc of 153,14 foet, a radios of 374,57 feet; a delta of
23"2531" and a chord bears S 32°3524°E, a distance of 152.08 faet to o sat ¥4 bron rod with Blae
Plastie Cap Stamped "KFW Surveying®, fora point of tangenty,

7. 5 44"Z405" E, @ distance of 22.52 fest to 2 set 34” bron red with Blue Phactic Cap Stamped “KFW
Surveying”, lor2n angle pointoftha track dercribied herein,

8. 545°1145" E, a distance of 65.27 fuet to & st 1™ iron rod with Blue Plastie Cap Stampad "KW
Surveytng”, fora point of carvature of the tract described hereln,

9. witha non-tangest carve to tha xight baving wn orc 0f 323,52 lees, a radiug of 1873.00 feet; a delta of
G9°53'49" und 2 chond bears 8 49°45°09"W, n distance of 32312 fest 10 2 5ot 35" fron rod with Blee
Plastic Cap Staniped “KFW Surveyiog”, for an interfor comer of the tract deseribed hecelo,

10. 5351757 K a distmce of 228,0D [eet to a set %" fron rod with Blue Fladtic Cap Stamped "KFW
Sorveying”, for a polnt of curvature of the tract deseritind heredn,

A-3
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11, witha non-tsngant eurve to the 2ight having en arc of 116,95 fret. 8 vadius of 213284 frek p dalta of
03°1015" and & chord bears $ B6°22'84°W, o distaniee 0 136.92 feet to @ 507" bron rod with Blue
Plase Cap Stayuped "KFW Surveying®, for annteriox.corner of the tract described herets,

12, 5 31°56'15 &, cistance of 90,11 foet to & 565 ¥ iron rod with Biue Plastic Cap Statped “KFW
Swrveying”, for a polat of corvature of the wrace deserfbed hereln,

13, with & von-tangmt curve to the Isft baving an arc of 38.57 feet, a radlus of 25,00 fevk; & délts of
88"2321" and 1 chord bears § 13*38"16"W, & distance of 24.85 feet to 2 set %™ Irun rod with Blue

Plastic Cap Stamped "KFW Surveying®, for & point of tangency,

14, § 3033267 E, & distancs of 190.51 feet 0o @ 3¢ 35" fron rod with Blue Plastic Cap Stamped, “KFW
Surveyieg, for tx exterlor corner of the tract descrfbed hereln,

15, § 59°26'54" W, a distance of B£.00 feet to a set 15* Irva rod with Blue Plastic Cap Stumped *KFW
Surveylng”, fora point of curvature of the tract desoriled kereln,

16, with 2 non-tangent curve to the Jeft having an arc of 3627 feet; & radlur of 25.08 feat, 4 dehe of
90°0023" and  chord beurs 1 75°33'37"W, & distance of 35.36 feet toa st 12° tron rod vith Blge
PBlastie Cap Stsmped "KPW Smiveying®, fae s point of tangency,

17, 5 B9°26'41" W, a distance of 95.08 fezt to v sut 35" fron rod with Bhue Plastic Cap Stmnped "KFW
Strveying”, fur an interior comez of tha tract described hereln,

10, 8 30°34°5¢" &, a distance of 13447 et to & S22 %" kron red with Bive Plastic Cap Staaped “XFi
Susveylng”, fiira peint of curpature of the tract dasatbed heveln,

18, withs curve to tha lefr nvingan wre of 162,11 foet, & mains of 285.76 feat, 5 delm of 64°25°21" snd
a chord bears § Y1°32°11"S, g distancs of 53023 feet to 3 got %" irom 1o with Bie Plastic Cap
Stamped “KFW Surveying”, foran exterior corper of the tract described herein, end

20. 529*19°17" B a distanee of 24249 feet to o g2t 6" iron rod with Blus Plastic Cap Stamped "RFW
Sarveying”, for the northaast carmer af a 7.00 acre tract of tand conveyed to junes Roberegn Ir: gud
MM#MhVMﬁMMM&MMWMdW
County, Texas, an {nterfor comer of the 19456 acte lract and a sontheast cornar ofthe tract described

THENCE: & 60° 35" 06" W, along and with a southeast Line of the 194.6¢ acre trace sud the narthwestBoe of
the 7.0 seve tractat'a disjence 0[623.16 Fostposcing 8 found %° fren rod For the northwest comer of the 7.00
acratract, in the eait Hae of s 10,0 scre tract of land conveyed to James Roberson je. and Elsanor Boberson of
weoord b Voluese 1894 Page 878 of the Officis] Pubtic Recards of Guadalupe County, Teas snd continuing toto
and aceoss the 20.0 acre tract fora total distance of 108765 foet to a found ' tron rod with & cxp stemped
“Kolodeie” in the satthesst line 0fa 50.74 acve tract ofand conveyed (o Gesrad A, Brown of recerd {a Vokese
3135 Page 638 of the Official Public Records of Guadslupe Connty, Taras, for the soutiwrest corner of the tract
deseribed havely;

THERCE:N 28° 04" 01" W, along and with the northesst line of the SI.74 acre tract, the southwest e of the
10.Dacrevrace, s distance of £4148 et tnxfoemd % fron rod with a cap stamped *Kolodzie™ for the nocthwest
mdﬂ}emﬂmmnmmﬂm 19456 acve trort and the tract deveribad barefn;

THENCE: N 25° 05" 15" W, slong nd with a southwest Uzie of the 15456 acre bact and continulug with the
nosthesst ke of the 50,74 acre tract, & distence of 62548 Feet toa frund % fron rod for the aovthesst dormes

A4
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afthe 50.7¢ acre track, su interfor corer of the 194.56 sere tract and an exterior comer of the tract deseribad

THENCE: Into and arrass the 194,56 scre tract of and, the following ntne (S) conrses:

1 N 335931 E, b distance of 50.25 feet to 2 set %" iron rod with Blue Plastic Cop Stamped "KFW
Burveying’, foran Interior corner of the track deseribed herein,

2. NE&O029" W, u distance of 65519 feet o & set %4 irun rod with Blue Plastic Cap Stamped “KFW
Survaying”, for a westerly extericr comner of the tract descrfbed hereln,

3. N 38°5931" E = distance of 20627 foet to a set 12" bron rod with Blue Phastic Cap Stamped *KFW
Sucvaylng®, for sn angle point ol the tract descrilind heveln,

4 H64°28'16" R e distence of 1644 foet o a set %" fron rod with Hlze Flastic Cap Sumped “KFwW
Surveying”, for en interior comer of the tract dexcrihed hereln,

5 N25°31°42° W, u distance of 107.99 foet o a sat %~ iron vod with Slue Flastic Cap Stamped "KFW
Surveying” In & curve to the ki, for an interfor corner of the tract described hereln,

& with & nan-tangent curve to the et kaving an arc of 238 feet, » radhus of 175.090 faet, & deli of
10°36°05" and & chord bears N 69%6°20'E, a distance cf 32.93 feet tn 2 set 15" fron rod with Bles
Plastic Cap Stamped "KFW Surveying”, for an interfor corniarof the tract described hersin,

7. M25"B1'¢2° W, a distance of 170,00 faut t u 2% " lron rod with Blue Plastic Cap Stamped "KFW
Surveying®, foran interior corner af the tract described horein,

8, 864°28'108" W, a distance of 5.96 feet to a set %" tron rod with Blue Flsstic Cap Stamped “KFW
Surveying”, for an exterior cotner of the tract desathed herein,

9, N24*S3°06" W, a distance of 20.00 mwmmmmmmm-«u
n
KPW
hereinare surface distances calrelaved by using an averags combined factor of0.57984364551.

A 798 aere tract of Iand, st of the Carval M, Galogany)r. Sarvey No. 258, Abstract No. 142, Guadalups County,
Texasand being out ofa 194.56 acre tract o isud conveyed to Rolling Hills Ranch Developmant, Lid of record

, inVolurne 2260 Page 355 ofthe Official Pobllc Records of Guadalupe Cotmty, Texas and betng mare particulariy
doscribed by metes and bounds s fallows:

Cammeneitig at 4 found iron rod for the northaast corner of g 5174 neve tract of tland conveyed to Gerrad A,
Browu of recard In Yalume 3135 Pags 638 of the Ofich! Poblic Records uf Gandalupe County, Teses and o
interlor comsr of the 194.56 acre tract;

THENCE: § 64° 05" 52° W, alomg and with the northsastline of the 50.74 acve tractand a southwest e of the
19456 acre tract, 1 dictanca 0f 377,66 leat to 2 ALY Iron rod with Blue Plantic Cop Stempad "ZFW Surveying”,
for the POINT OF BEGINNING and the southeast carner of the tract devaribed herein;

THENCES 647 05° 52" W, continulng alangend with the northeast Lime of Ghe 50.74 eve tract and 4 southwest
lisaofths 19456 zere tracs, a distance of 6Z2.47 fagt to 2 set34” trom rod with Blue Plastic Oep Stamped *KFW
Surveying’, For the foutireett corner of the tract describad heveln;

VTS AT SIS T NETEO R e 4 PR R el e WPRIeERT e . b dn, g
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‘THENCE: Into and acrats the 184.56 acre tract of land, the fllowing twenty (20] courges:

L NZ5°Z9'14" W, a distance of 27403 feet to o 220 %" tron tod with Blue Plastic Cep Stamped "KFW
Surveying”, for ay fotetior coraer of the tract desortbed hereln,

2 §64730°46" W, = distance of 44,00 feet to.a ser %" Iron rod with Hloe Plastic Cap Stamped *KFW
Surveying", for s westarly extesior comer of the tract deseribed harein,

! 3. N25°29'14” W, a distance of 280,00 Fet to 3 pet 36" fron sod with Blue Fiastic Cap Stamped "KFW
Suprveying”, for an angle point ofthe (ract deseribed hereln,

I} 4. umrw.adm«msma-au'mmmmmmw KW
Surveying”, foran ang) Sherein”

5. N OU'ST16" W, » distance of 14117 feat in 5 et 15" lron rod with Blue Flastic Cap Stemped "RFW
Surveying”, fora uorthwest comer of the tract described herein,

6 S83%47'5e" E, a distance of 137,14 fiet to 2 ra2 1" iron rod with Blue Plastic Cap Stamped “KFW
Surveying”, for an Interfor corver of the tract described hereln,

. 7 WN15°00°25" E,a distance of 19.90 Feet to a set ¥~ Iron rod with Blue Plastic Cap Smmped “KFW
SiRveying’, for s paint of curvature to the lefi-of the tract described herein,

8 withacurve to the lef havinganarce! S2.15 feet, & cadins 66 200,00 feet, o deltn of 09°12°36° and &
chopd reers N 10°24°07°E, a divtance of 32,11 feet to & 203" fron rod with Hlne Plastie Cap Sumpad
“KFW Sorvaying', for a northerty northwest comer of the tract describad herein,

9, S BA%12'A1" E, & distance of S0.00 feet 1o & 52t 14" iron rod with Blue Plasiic Cap Stamped “KFW
Surveying” in & carve to the right, for a carthasst corner of the tract described harels,

10. with a on-tangent ceree to the right haviog an arc 65 46.19 fant, a radivs of 250,00 Seet: @ dclta of
B9%42'36" and & chord besra S 10°24'07"W, = distnen of 40034 feet to 2 set 3%° tron. rod with Blue

Plastic Cap Stumped "KFW Surveying”. for a point of tangency,
1L smnrw.adbmurManmwmmmmmcqmum
Survaying®, for a pofntof corvature to the [aft: of the tract describad herein,

12. witha corve to theleft having share of S6.62 fent, o rexdins of 17580 foet, & delin 0F 11°55°26" and a
wmswmnm-mummw;mwmmmmmapm
“KFW Surveging®, foran tuterfor corter of tha tract described Bereln,

12 N 64"30°46" F, 0 distance of 250,72 feet to a set 1° fron rod with Blus mmw’xm
", for g noxtheast comer of the tract described hereln,

14 S 28°29'14° E a distance of 125.03 feed to & 5et %" iron rod with Blue Plastic Cap Stamped "KFW
Wmammmhmhmhmmdﬁemdﬂmu&m

15. with 3 nontangent curve to the right having an arc of 120.75 fest, & radinx of 125.00 feet; o deltn of
50°45'51" sndt & chord bears § 73°47°¢57E. u distance of 107,16 Feet to & ret 347 Iron rod with Bine
Plastic Cap Stamped "KFW Survaylng”, for an {nterior corper of the tract desathed hereln,

AG
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16 N 58"1604" § a distxoce of 125,26 fet to 5 sut %" iron rod with Blue Plastic Cop Stamped "KFW
Surveying®, for s northeast comer of the tract desevibed kerely,

17. § 43°30°02" E, a distance of £22.58 fiet to a st 35" iron rod with Bloe Musde Cap Stamped “KFW
Surveying”, for an angla point of the waez describwd hereln,

16 S 31°45'56" E, 2 distance of 321,50 feat to a ot 3%* iran rod with Elus Plaste Stemped "KFW
Sorveying”, foran exterior corner of the tract deseribed hevein, Cer

19, 5 16°20°56" W, a distance of 107,24 feet toa sut 35" fron rod with Biue Flastie Cap Stamped “KPwW
Surveying”, for an intesfor carmer of the tract described hereto, and

20, S25°54'n8° B, a distance of 20.00 fast tn the POINT OF BEGINKING and contalelng 7.98 acves more
orlesssituated in finudstupe Counity, Taxae and being described In aceordsnce with a swrvey prepared
by KFW Surveying Basis of Beating [s WADES Texas South Central Zone. Distances resited herein are

surfam distanoes calculsted by using an averags combined] factor of0.99984364551.

] 114022

Prepered by: KW

Bave; Aupuee24, 2016

File: SADraw 200 1\11-022 Parkiznd:\DOCS\ FXY 5755AC UNITZ REV

Setw P UROT L P RPN
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ITB

EXHIBT
RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND WARRANTY

1. Terms, provisions, conditions and restrictions in the Form of Memorandum Regarding Water
Impact Fees (Parklands Subdivision), recorded In Volurne 4028, Page 48, Officlal Public Records
of Guadalupe Caunty, Texas.

2. Terms, Conditions and Stipulations in the Agreement by and between:
Parties: City of Schertz, La Salle Partners, Lid., and Rolling Hills Ranch Development, Lid.
Recordad: January 8, 2013, in Volums 4024, Page 983, Officlal Public Records of Guadalupe
County, Texas.
Type: Agreement Regarding Cypress Point Sewer Facilities

4

2016020115

FILED AND RECORDED
OFFICIAL PUBLIC RECORDS
09/13/2016 10:17:59 AM
PAGES: 12
TERESA KIEL, COUNTY CLERK
GUADALUPE COUNTY, TEXAS.

202099030281

I certify this instrument was ELECTRONICALLY FILED

and RECORDED in the OFFICIAL PUBLIC RECORDS
Recorder's Memo:; of Guadalupe County, Texas on
This document was recorded as 10/26/2020 03:09:08 PM PAGES: 58 LEAH
submitted: Multiple pages are not TERESA KIEL, COUNTY CLERK

legible for satisfactory
reproduction.

B~

End of Exhibit A: Previously
Recorded Agreement.
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STATE OF TBXAS
COUNTY OF GUADALUPE

194,56 ACRES

Field notes for a 19456 acre tract of land out of the John Noyes Survéy No, 259, Abstract No,
253, Guadafupe County, Texas and out of the Carrol M. Gahogan,, Jr. Survey Number 25,
Abstract Number 142, Guadalupe County, Texas, Said 19456 acte tract of land baing
comprised of the following fracts: Tract I being described as a 49,4 acre fract In a deed from
Hugo Zuercher and wife, Elisa Zuercher to Blsa Zuercher and husband Bugene Froboese,
recorded jn Volume 338, Pages 6-8 of the Deed Records of Guadalupe County, Texas; Tract Il |
belng a 10.133 acre tact as desctibed In a deed to Brick James Roberson; Tract Il betng 47.70
acre of land out of a called 60.80 acte fract ns described in & deed to James W, Roberson, Jt.
recorded in Volume 1077, Page 65 of the Officlal Public Records of Guadalupe County, Texas;
Tract IV being 35.80 acres of land in a deed to Sherle Lee Brumfield Waters and Michael
Alton Brumfield, recorded in Volume 1265, Page 176 of the Officlal Public Records of
Guadalupe County, Texas. And Tract V being a 60.80 acre tract of land as described in a deed
to Jola Deanna Smith, recorded in Volume 1077, Page 69 of the Official Public Records of
Guadalupe County, Texas, Sald 194,56 acre tract being more particularly described by metes
and bounds as follows:

BEGINNING at a one half inch steel pin found on the Southeast line of Froboese Road
{County Road 376D) for the north corner of this tract same being the north cotner of a 49.4
acre tract as described in a deed from Hugo Zuercher and wife, Blisa Zuercher to Blsa
Zuercher and husband Hugene Froboese, recorded in Volume 338, Pages 6-8 of the Deed
Records of Guadalupe County, Texas, Said point also being the west corner of a 3.164 acre
fract.

THEBENCE with the east line of this fract, South 24° 42' 28” Hast, a distance of 208.79 feet to a
one half inch ateel pin found for the south corner of the aforesaid 3.164 acre tract and being
the west corner of a 5.00 as descrlbed in a to Jo Ann Brumfleld, recorded in Volume 1050,
Page 448 of the Officlal Public Records of Guadalupe County, Texag,

THENCE continuing with the east line of this tract, South 24° 53° 11 Hast, a distance of
3830.25 feet to a one half inch steel pin found for the south cotner of the aforessid 5,00 acre

fract,

THENCE with the south line of the aforesaid 5,00 acre tract, North 64° 28’ 13 Bast, a distance
of 660.12 feet to a one half inch steel pin found for a coxner of this tract and being on the west
line of a called 10,00 acte tract, :

THBNCE with the west line of said 1000 acre fract, South 24° 57 42" Hast, a distarice of
250.59 feet to a one half inch steel pin found for a corner of this tract and being the south
corner of the aforesaid 10.00 acre tract,

THENCE with the south line of said 10.00 acre tract, North 64° 21’ 41” Bast, a distance of
552,60 feet to a one half inch stéel pin found for a 10.00 acre tract as desaribed in 4 deed to
Michael Alton Brumfeld, recorded in Volume 1262, Page 233 of the Officlal Records of
Guadalupe County, Texas, .

THENCE with the south line of Michael Brumfield’s 10,00 acres, North 64° 17’ 41” Bast, a
digtance of 554,57 feet to a ane half inch steel pin found for a the east corner of the aforesatd
10.00 acre teact and being on this weat line of a 60.80 acre fract as desctibed In a deed to Jola
Deanna Smith, recorded in Volume 1077, Page 69 of the Official Public Records of Guadalupe

County, Texas.
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THENCE with the west line of sald 60,80 acre tract, North 25° 09’ 47" West, a distance of
787.29 fest to a one half inch steel pin found on the south riglit-of-way line of Rorhes Road
{County Road 376D), .

THENCE along the south xight-of-way line of Forbes Road, North 64° 27 49” Bast, a distance
of T100.56 feet to a one half inch steel pin found for the north corner of the said 60.80 acre

tract,

THENCE with the east line of sald 60.80 acre tract the followlng theee calls; South 24° 35’ 18”
Hast, a distance of 916,17 feel to a one half inch steel pin found; North 54° 18’ 09” Bast, a
distance of 1024.08 feet to a one half Inch steel pin found and South 24> 42° 57 Hast, a
distance of 968.40 feet to a one half inch steel pin found for the east corner of thia tract and
being the east corner of thé 60.80 acre fract.

THEBNCE with the south line of the 60,80 acre tract, South 66° 50° 26” West, a distance of
2092.08 feet to a one half inch steel pin found for the west corner of a 50.80 acre tract as
described in a deed recorded in Volume 1064, Page 115 of the Deed Records of Guadalupe

County, Texas.

THENCE with the west line of ('hfé 50.80 acre tvach, South 25° 21’ 48” Hast, a distance of
1392.88 feet to a one half inch steel pin found for t.he southern most east corner of this tract.

THENCE with the southeast line of thig tract, South 60° 18’ 117 West, a distance of 9239 feet
to a one half inch steel pin found and South 60° 817 52” Weat, a distance of 565.99 feet to a one
halE Inch steel pin found fot the south corner of a 10133 acte tract,

THENCE with the west lina of the 10,133 acre tract, Nocth 29° 27 40" West, a distance of
489,45 feet ta a one half inch steel pin set.

THEBNCE with the southeast line of this tract, South 60° 35" 01” West, a distance of 1087.65
feet to a one half inch steel pin set on the west line of a 60.80 acte tract,

THENCE with the west line of the 60.80 acre iract, North 25° 04’ 06” West, a distance of
441.48 feet to a one half inch steel pin set and North 25° 05 20” West, a distance of 625.48 feet
to a one half inch steel pin found for the east corner of the aforesald 49.4 nera tract.

THENCE with the south line of the 49.4 acre u'act, South 64¢ 05’ 47 West, a distance of
1364.14 feet to a fence corner post for the southwest corner of this tract.

THENCE with the west line of this tract and being on the east line of Hekatt Road, North 25°
29' 19" West, a distance of 166262 to a fence curner post and North 81° 47’ 56" Easl, a
distance of 25.80 feet to a fence corner post and North 64° 19 50" Hast, a distance of 136011

feet to the point of BEGINNING.

e

I, Jercy 1. Wilke, Jr,, hereby cextify that these fleld notes were prepared from an on the

ground survey prepared undet yisgetion and supervision,

T
. NS
Joify 17%%/ (eani
egistared Professional

Land Surveyor Na, 4724

Pagenz, of oA
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Date: May 20, 2020, 9:44am User ID: shernondez
File: Q: \173\02\01\Design\Civil\MDP1730201.dwg

NOTE:

1. ALL INTERNAL STREETS WITHIN THE M.D.P. LIMITS ARE LOCAL TYPE "A" & TYPE "B" COLLECTOR, LOCAL "A" WITH A 50°
R.O W, 30' PAVEMENT AND 10-13' PARKWAYS. LOCAL "B" COLLECTOR WITH A 60’ R O.W., 42' PAVEMENT AND 9* p £ . A . P
PARKWAYS.UNLESS OTHERWISE NOTED. 50ROW O ROW SO ROW
2. THIS PROPERTY IS NOT WITHIN THE EDWARDS AQUIFER RECHARGE ZONE. 10'MAX PARKWAY | 30" MIN ] 10" MAX. PARKWAY 12' MAX. PARKWAY l 36" MIN l 12'MAX PARKWAY OPEN SPACE 9' PARKWAY | 42' PAVEMENT l 9' PARKWAY OPEN SPACE
3. UTILITY SERVICE PROVIDED BY THE FOLLOWING ENTITIES: FACE OF CURB TO FACE OF CURB FACE OF CURB TO FACE OF CURB TH A EASEMENT FACE OF CURB TO FACE OF CURB . T A FASEMENT
WATER SERVICE CITY OF SCHERTZ ZMN I.._ | _||N~ MIN 2 M |._ | _||N_ MmN ( ) > §z||_ _ _llm mIN ( )
WMM\MWN%N\M,MMMSON Mﬂw\ﬂo‘u SCHERTAICIBOLO GRESK MUNIGIPAL AUTHORITY 3 r = o _ = ry ‘H\%\sﬁ.x“\ 3 r = o | = T Jﬂ“\“w.m_ﬂﬂ\_\'ﬂ\_‘\\\ v = q 4 = c 1 SDEWALE SIDEWALK AND BIKE TRAIL LOCATION VARIES
CABLE TELEVISION TIME WARNER CABLE - [ 1o cond : [ oo ool _ ~ WITHIN THE PARKWAY AND OPEN SPACE
GAS & ELECTRIC GVEC & NEW BRAUNFELS UTILITIES | | _ STD CURB
4. THE FRONT, SIDE, AND REAR SETBACKS WILL CONFORM TO THE MINIMUM SETBACKS REQUIRED BY THE PROPOSED '
PLANNED DEVELOPMENT DISTRICT (PDD). 50'R.O.W. STREET SECTION - LOCAL STREET 60' R.O.W. STREET SECTION - MODIFIED COLLECTOR 60' R.O.W. STREET SECTION - COLLECTOR
NOT TO SCALE NOT TO SCALE NOT TO SCALE
5. A VARIABLE SIGHT CLEARANCE EASEMENT WILL BE REQUIRED AT CORNER LOTS IF THE INTERSECTION DOES NOT NOTES NOTES NOTES.
MEET SIGHT DISTANCE REQUIREMENTS AS DEFINED IN LATEST EDITION OF AASHTO MANUAL. 1) REFER TO COMPREHENSIVE PLAN 1) REFER TO COMPREHENSIVE PLAN 1) REFER TO COMPREHENSIVE PLAN
w memwo&wmoﬂﬂ mm %mmnmmhm MMNMWN Wm Mnm.ﬂ m ~_.\_m0> TED OUTSIDE OF THER O W 2) TREES ARE TO BE LOCATED OUTSIDE OF THERO W 2) TREES ARE TO BE LOCATED OUTSIDE OF THERO W
3) ALL SIGNS OTHER THAN STREET SIGNS SHALL BE LOCATED OUTSIDEOF THERO W
6. BEARINGS ARE BASED ON THE STATE PLANE COORDINATE SYSTEM ESTABLISHED FOR THE TEXAS SOUTH CENTRAL 9 AL SIGNS OTHER THAN STREET SIGNS SHALL BE LOCATED OUTSIDE OF THE R O W ) -
ZONE, NORTH AMERICAN DATUM (N.A.D.) OF 1983.
7. THE THOROUGHFARE ALIGNMENTS SHOWN ON THIS EXHIBIT ARE FOR ILLUSTRATION PURPOSES AND DO NOT SET THE
ALIGNMENT. ALIGNMENT IS DETERMINED AT TIME OF FINAL PLAT.
8 ACCORDING TO FLOOD INSURANCE RATE MAP, PANEL 48184C0090F, DATED NOVEMBER 2, 2007, A 100-YEAR
FLOODPLAIN DOES NOT EXIST ON THIS SITE.
SCALE : 1"=200'
9. ALL PRIVATE OPEN SPACE, COMMON AREAS, GREENBELTS, DRAINAGE EASEMENT ETC. ARE THE RESPONSIBILITY OF 3
THE DEVELOPER OR ITS SUCCESSORS AND NOT THE RESPONSIBILITY OF THE CITY OF SCHERTZ. 0’ 200’ 600’
JIL | s~ N s — LOCATION MAP
ﬂ<:>§:||/’~ / ZONING DVL ZONING DVL OWNER RAYMUNDO & MARTINA RAMOS C/O JP MORGAN CHASE BANK QQD~ 2 Ml m
PROPERTY ID# 75446 PROPERTY ID# 78220 ZONING PRE PROPERTY ID# 78190 e
] / 5500 ECKHARDT RD 5500 ECKHARDT RD ww%mmm wm_\w%m@w 112 P O BOX 810490
s,
° ' m 1"E / zm«_%w@ﬁm@ﬂwmw)mﬂum 2 2m¥wm@m@ﬂw.w»mﬁwm . 70 FT FUTURE ROW NEW BRAUNFELS TX 78130 DALLAS, T 70381 — 70 FT FUTURE ROW
N31° 48 (PER CITY OF SCHERTZ 2017 VOLUME 1765, PAGE 677 (PER CITY OF SCHERTZ 2017
25 m/Q / MAJOR/MINOR THOROUGHFARE PLAN) MAJOR/MINOR THOROUGHFARE PLAN)
IREALONY AN S N N Y|ewwemmeewwmReRen 4o AT e LEGEND
¥ BLOCKS o 4Q' BEE" ' 0744 ACRE ACCESS ROAD EASEMENT - FROBOESE ROAD - -
m m ﬂ wmo. ‘N \N RECORDED IN VOLUME 2322 PAGE 983 \ o r [ 2 "
- COMAL COUNTY || LOT 900 - / N64° 195 N64° 27’ 54"E 1100.56 __(70RO.W) COMAL COUNTY = BOUNDARY
OPEN 4/.\ 7
/& Ny OWNER RAYMOND HERNANDEZ K 4 =3
GUADALUPE COUNTY ~N o /r%am@% BLocCKs \ 2\ 3l o4 s SC w el od 10! 11 . TN o » s BLOg 5 GUADALUPE COUNTY
—_—— =" PROPERTY 1D# 68369 114 = - |
OPEN SPACE ! 80 m/_ I | OWNER RAYMOND HERNANDEZ 380 FROBOESE LN 7 110 112 115 | 116 | 117 m RIGHT - OF -WAY
17 ) \ / \ ~ , _ N o ZONING PRE NEW BRAUNFELS, TX 78130 =
$ 18 NATURE PATH 7 ow.nv TS PROPERTY ID# 68370 VOLUME 1594 PAGE 1 ey TRALWAY
N )/ 19 / & o\o@\ 2 (50° ROW) 7 13 °o & 380 FROBOESE LN OWNER ROLAND A ORTIZ /
C S ® <+ NEW BRAUNFELS TX 78130 ZONING DVL & PRE - _— R - S . - - = PHASING LIMITS
| 0,&: 20 < \AA.NI W ) \ 14, N VOLUME 1594, PAGE 1 / PROPERTY ID# 68378 fe)!
N 15 ° 21 Y ] 7a] 594 FROBOESE LN & Y~
S |len P ® 21 3| 4 M\ 6| 7| 8 m \ NEW BRAUNFELS, TX 78130 N \f\\ 1 o
= - ™ 22 \ 1 - gl 1 OWNER DAVID C & CAROLYN DAY VOLUME 2127 PAGE 665 78 < >
0 J\h m m mm m { w 14 23 & Y a@ - BLOCK S B m \ w ZONING DVL N 9 9 6 \|Vhow NS Warg,, = OVERHEAD ELECTRIC
) o mn.w o 0 <° ] nw\wl W Py 76 MD OWNER ANRULFO & MINERVA CANALES Mw%mmmmm“%%mmwmﬁ ? _ M 107 Y v ~ 5 s TRANSMISSION LINES
hO\Z MI SR mNm 13 RN 1413|1211 | 10| 9 |% 17 S ZONING PRE NEW BRAUNFELS TX 78130 > 8 S|P Q J 60R wj
: 24 10/ 15 _ n N mmmmmwmwmb%mmwmwm VOLUME 2317 PAGE 616 s 2 106 M e 10 o 5 s W 5 5 Mo
q 12 peN P 0w g NEW BRAUNFELS TX 78130 N 7 U | ~
L1 S N 25 AN TN L. O R N 4 | 6 Ny T e g T rTE N - 1 CONTOURS
- g - =
N K 11 | Et Y Y ) oW \ N\ {50 RowW) 19 % OWNER DAVID C & CARGLYN DAY PROPERTY ID# 68377 o 105 |* 11 4 \ > 10' WATER ESMT ol PROPERTY ID# 68383 S
<t I3 1/ 1 HoL %) \ S # NS ™ 1300 ENGEL RD
A [ 12 I LAND W) \EA 5 h 2 ZONING DVL & PRE 94 FROBOESE LN v X ° NEW BRAUNFELS TX 78132
- BE S 0 RO 3 2 \B% 79 20 PROPERTY ID# 68380 NEW BRAUNFELS TX 78130 mO oS L oL UME 2044 PAGE 640
MN_V 10 ZONEI _ \ B = ) ﬁc 17 18 19 | 20 \ ZQAO Mm- ﬂm=m @QQ. AN- 570 FROBOESE LN VOLUME 2127 PAGE 665 \ N L \ M nﬂNv [aN]
(@) NEW BRAUNFELS TX 78130 =
OWNER LARED TANGLEWOOD PARINERS, LTD | [o 3 & ——BLock’7 0 2\ 16 LOCK 5 L 21 722 _._\._ VOLUME 2317] PAGE 616 Y ) N. FAINAGE ESMT c Z \ Ml wm A « = PARK/OPEN
Q 9 ; S LOT 900 £ / SAX: BLOCK Y ! € CALLED 30" ROAD EASEMENT KNOWN AS\(OLA XSS SPACE/DRAINAGE ESMT
990 N 14 % 712 mv 39 AN I’ N WAY VOLUME 1064, PAGE 123 > ZONED PDD < )
, < s = 32R\& o L R\ 21 22 " 23| 24 %5 | 261 27| 28 29 b\o 31|32 33 ™ [ 7 DRAINAGE ESM'T / Q DRAINAGE ESMT
VOUUME 2447 PAGH 670 ) 15 - 4 WPEARA 38 Q / w/ /w // A 22 %mu NP \ \ yd 104
L “BLOCK 2 |w £\ K 0N\ 23 > % Tp ) CALLED 30' ROAD EASEMENT KNOWN AS IOLA =
LOT 900~ & 5] 37 = NS N\ N\ 24 / PARK GLEN % 34 o O o) WAY VOLUME 1503, PAGE 813 \_\ /
DRAINAGE ESMT |2 |D / 3 &/&A \ \ 7 / (50'ROW) \ M N \ \ﬂO —_— 103 15 \ — — s
N . . % g N | w\ 5.
-_— ] Y \ ~
7 JRlR D\t e 36 \ KON\ \ <> lele L # ¥ o N64° 21' 46"E 552.60°/ N64° 17" 46"E \554.57" | 102 (T \ 124.08
I < 2, X0 b =) . ~
20' REAR SETBACK z KENa 35 \ /wa N \ - 2 \ 74 y 17 = = '1 4"E 1
\\ ] 8 6 M Ko ey A A - \ o, \_ N54° 13 o | 22 23
. (O] A\rw > & / \ & \ ZONED 91 QM 9 18 // 8 K13 20
_ SR N L 5 / g0 |90 o4 { BLO g 19
—a 3 — 24 \ & 12 | 11 ] 10 95 17 P>
S RaES, 2\ 47 Y 13 < BLOCK 1 19 9 yd 15 | 16 %
10" SIDE SETBACK* ] 1 5 5 5 g\ @ 33 - V\ g 49 N & ™~ 96 —l 750 13 14 A@O 24
R 10’ SIDE SETBACK® — & @ x) < 24 A LU 7 20 R Az \\\\\\\\\\\\/
|~ (15' SIDE SETBACK ADJACENT o 23 AN%. O@ /.ﬂ M/ / PARK LIGHT - - 98 10 $ TOLAS. wAY
TO STREETRO W) e R : -_— ey -
_ L - = M 3 8 /wn%mua& DRAINAGE EASEMENT /w % \ {50’ ROW) L~ —— 6 |15 Ai 4 | 13 / 21 / ~— V (g0 ROV 21 20 | 19 25 m m
m | | —— 22 N c1 \ % \ DRAINAGE EASEMENT 17 1 2 23 | 22 — —9f =
S 2 19 L OCK 1 _- mp/oof Y N \ 1 L J5 | 24 6 o1 e
AN Y — alo £
v o\ y 2 —55 26 18 @ . o
| | 25' FRONT SETBACK N 1 20 — /ﬁ 32 | 31|30 9 | 28 / / \ /w / “ A SEWER mW\S.ﬂ 10 w\ DRAINAGE ESMT 738 | 27 ; CZN MI k 7 . &g ~
\ ; OPEN I SPACE ) * _ / BN 770 7 o1 20 ﬁOﬂf 6 AN ig A 24 x 29 BLO K1 \ ZONED PDD ] 27 w M o)
LN e
PARK LEAF — 5 (92 o7 & 17 | >ao o
] - | N s\ » S SN 25 Y x 2 el 8 | cRESTPASS | Sz K=
15'ELEC.. GAS, TELE ) 4 OPENRSPACE 1 ) Y - 80 4 T < § Q /& / ug 3 T (50' ROW) w O
oy = w 0 |61 |62 65 - o 26 N /4 S 1 2 > 9 g ERA
& CATV EASMENT 63 | 64 s >0 9 »® 16 N h 4
- — — = — ] S— k\ ] s Sls 9 10 S 8 1 UN] pm— 67— —79 o~ 3 &5 o A 27 \F 1 e 10 ZTRIDGE Z 34 0O m Lo
Y] < -
g | NI AR r 7 o prEn S S| | BLOCK 16 /~(*%" 26 9 2 P Ao I— N S8 ©
- 50-70" | < g8 8 v._. R ZONED o R 67 78 23 LOT 900 29 < 3 SLocy =701 N SR 4 el S =
7 3 s { o 74 21 |3 Sls o E 00 3
* 5' SIDE SETBACK IS ACCEPTABLE WITH SPRINKLER SYSTEMS A_w m A g - 68 ~7K 24 / p 31 30 e ¢70A\\® 7 4 m\ \m 7 12 13 = 3 \Nc M m 11 y N mm. = IWAJ m m mu
= e \ < <
TYPICAL LOT 3 g  a—— = »s B 5 , 475 — )35 v o 2 |5 . 22 =
NOT TO SCALE 1 q % 3 M Aym ) /\ 760 0 5o r \ . 10 s\ﬁnm e e T 3 12 13 JQF <
> g2\ 70 75 \ \N B 15 7/ 3 & \ L T Il W 3 N
g} 18 AL | ELK VALLEY
BLOCK 1 m 4 @ 23]
" PE \ﬂ 13 5 60R
LOT 900 : 1 et o C z’ 2\ LIFT STATION 6 | 7| 8|9 10" qm_ 24 | k
{ 11 0P BLO 17
° ' 52"W/ 1364.14' \ \ % 10 \ AN CK|15 16 I >
i S64°05'5 : \ \ 9 0 25 =
DRAINA v { =
1 - 100' EASEMENT & ROW TO CITY PUBLIC SERVICE 5 6 NOX )W \ LOT QOWQPMMWA\/NWU\Dom — mgd‘,yl 601 w-n
AD.“ | BOARD OF SAN ANTONIO JANUARY 18, 1978\ Y 5 — 3\ 4 / g0 5 S66° 50' 31 "W 2092.08' <C
& / 3 1 w.u>0 CALLED 30" ROAD EASEMENT KNOWN AS .
OWNER JEANNE ACKERMAN _nm | OWNER GERRARD BROWN \ / 3 oPEN IOLA WAY VOLUME 1306, PAGE 477
PERTY D8 5 g I\\- umowmmﬁ\oaw,\mw%m \ /aqo \
, MWOMMMMM ,\\wﬂ mm%mm m w mh mhbwﬂ 1 SN \ / = b - e 30' ROAD ESMT VOLUME 1077, PAGE 65 OWNER M%%Mhﬁwv\o\mmm%wkmzﬂ LLC Wﬁm@m.om% %ﬂ_ﬁmw WMmmWOSh FD
CIBOLO TX 78108 SAN ANTONIO, TX 78258 KLAN o Y ROAD
VOLUME 2955, PAGE 1031 m ] VOLUME 3135 PAGE 638 \ W PAR 60’ ROW) J / h \D m Xb\b 2 D m \ \ QZ \ MI M 1202 s,mwvﬂmww\wpobﬂ Mmm.mm 1200 CONNECTION DOES NOT ExIST
. J 0. (\ 190 & _ , OWNER ROLLING HILLS RANGH DEVELOPMENT LTD A e AT TIME OF PLATTING UNIT 4
LAND USE DENSITY TABLE (UPDATED 4/1/2020) w % Y \ ZONING PDD ZONING DVL
AREA DWELLING TYPICAL | TYPICAL | TYPICAL ciTy PARK | oPEN sPACE DRAINAGE & DENSITY PHASING __ y% :4u - I/ QZ\ NI w> m/w 7
UNITS (ACRES) | unITs/LOTs | LOT SIZE | LOT SIZE | LOT SIZE | ~acpes) (ACRES) OPEN SPACE | (DWELLING | DEVELOPMENT o & \ g, / ZONED PDD ,
50%120" | 60x120" | 70120’ (ACRES) UNITS/ACRES) SCHEDULE | Q - =5 / A
X
1 47.51 113 51 62 NA 0 1.38 17.15 2.38 COMPLETE = w 0 OP < \U\Da N\A /
| A N LOT 1 _
2N N 2 220 0 N R A0 N T | ~ * THE PARKLANDS SUBDIVISION
2B 7.10 14 14 NA NA 0 0.58 NA 1.97 2020 | — /
| - Yoo | ) MASTER DEVELOPMENT PLAN
3A 19.48 36 NA 36 NA 8.83* 0.50 4.28 1.85 2021 - by PN %
AP
3B 40.52 107 78 NA 29 0 1.13 11.03 2.64 2022 - \\ _ a%@«o Pa Mu_
. . . : < LOT 20 / ol N 7
N BLOCK 18 am, F ] 'S SCHERTZ, TEXAS OWNER/APPLICANT:
4 27.35 90 NA NA 90 0 0 2.34 329 2023 | = o 2
_ < \ 1 Mf 7 GUADALUPE COUNTY OWNER: PARKLANDS UNITS 1 & 2, LTD.
rRow. 35.30 NA NA NA NA NA NA NA NA NA _ W \ - / / T\ 1 BLOCK M.N\ _h_n_ LEGAL DESCRIPTION: 11 LYNN BA Nuﬂum Ezmu mc\ﬂm QQQ
2 P :
RESIDENTIAL 141.41 496 NA NA NA 8 83* 383 37.36 NA NA | S o — K 1 13 < 194.56 ACRES OUT OF THE JOHN NOYES SURVEY NUMBER 259, ABSTRACT NUMBER 253, SAN ANTONIO, TX 78218
| S 400 / ’ ! \q\, sl = GUADALUPE COUNTY, TEXAS BEING COMPRISED OF THE FOLLOWING TRACTS: PHONE: (210) 828-6131
SCHOOL SITE 17.85 NA NA NA NA NA NA NA NA NA | X \ 5 C 2 \ ﬂu w \D 12 8 M/_
o . TRACT |
TOTAL 194 56 496 NA NA NA 883+ 383 37.36 2.55 NA I % / ‘ 3 zongo P nA ; S GF NUMBER 200501651 mw\»%&hmmm 200501662
N z ~ ARRO 2] EUEGEN FROBOESE & ELSA ZUERCHER ;
= sl ! 4 & & 0 50RO SUBJECT TO:
* PARK REQUIREMENTS = 1ACRE/100 RESIDENTIAL LOTS _ - 087.65' 4 w/m s w FROBOESE GLADY KUHN, HELEN LAMMERT ELGIN SHERIE LEE WATERS AND MICHAEL ALTON BUMEIELD ENGINEER:
PARK REQUIREMENTS = 496 LOTS X 1ACRE/100 LOTS = 4.96 ACRES | S60° 35' 06 w 1 . Rw = Blg gl g -t FROBOESE KEW ENGINEERS
mwv 5 g 5 J1 ¢ 9 S 35.83 ACRES TRACT OF LAND OUT OF JOHN NOYES
< Q -
REVISION NOTES (2/16/2016) : REVISION NOTES (5/20/2020) : 516 Jorm wa < B m f & 4 w &[E 5 A MN.UMW ﬂmﬂmmmuhhwww AWM mmmwmﬁu\ﬁu.%mn 05 SURVEY NUMBER 259, ABSTRACT NUMBER 253, 74603 HUEBNER ROAD, BLDG. 40
~|[B= [ . ) . ¢l
1. REVISED PHASING FOR UNITS 1 & 2 TO REFLECT 113 LOTS AND 1. REVISED PHASING FOR UNIT 2B TO REFLECT ADDED ROW JPRIVATE ROAD) 4/7‘ / OWNER JAMES & ELEANOR ROBERSON SES S 8 YaELE - 7 ABSTRACT NUMBER 142, COMAL COUNTY, TEXAS. GUADALUPE COUNTY, TEXAS. SAN ANTON/O, TX 78230
150 LOTS RESPECTIVELY. 2. REVISED STREET CONFIGURATION IN UNIT 3A ON SOUTH A ZONING DVL N BES 7 — S TRACT V PHONE: (210) 979-8444
PROPERTY ID# 68374 Ay Vo -
2. ADDED A THROUGH CONNECTION STREET TO COLLECTOR SIDE OF PARKWAY TO REFLECT REDUCED ROW. | % 360 BIG JOHN LN W Ao M A Nw“\»%m&mmm 200501656 GF NUMBER 200501655 FAX- \N\Q\ 979-8441
BETWEEN BLOCKS 5 & 6 WITHIN UNIT 1. 3. REVISED LOT CONFIGURATION IN UNIT 3A TO REDUCE _ | M \ NEW BRAUNFELS, TX 76152 = o o 4 3 GF NUMBER 200001656 SUBJECT TO: .
3. REVISED PHASING DEVELOPMENT SCHEDULE DATES. NUMBER OF LOTS BY 9 LOTS FOR INCREASED DRAINAGE/ _ 100 EASEMENT & ROW T0 CITY : ™ . R ol T R Vot hce 10.13 ACRES (CALLED 10.133 ACRES TRACT OF WILLIAM N WATZ AND JAMES O. STARTZ, JR
4. REVISED BLOCK NUMBERS TO BE CONSISTENT WITH PLATTING. OPEN SPACE | V ANTONIO JANUARY 18, 1978, /m/ \ / W. / % s m <1 I 6 5 % 30 ROAD ESMT VOLUME 1077, PAGE 65 LAND OUT OF JOHN NOYES SURVEY NUMBER 259, 60.83 ACRES TRACT OF LAND OUT OF JOHN NOYES
5. UPDATED LAND USE DENSITY TABLE TO REFLECT CURRENT 4. UPDATED STREET NAMES IN SUBDIVISION FS R & 3 | 2 518l A \T\\ ‘ ABSTRACT NUMBER 253, GUADALUPE COUNTY, SURVEY NUMBER 259, ABSTRACT NUMBER 253,
PHASING 5. UPDATED LAND USE DENSITY TABLE TO REFLECT OVERALL L __ | Ly B i et ——b |\ pRANAGEESHE o e — — T B GUADALUPE COUNTY, TEXAS
REDUCTION IN ROW AND LOTS; INCREASE IN PARK OWNER BIG JOHN LN (PRIVATE ROAD) \ /EH =] 9 Uo E LOT9
- . GERRARD BROWN VOL 1894, PG 878 & . — Y
REVISION NOTES (11/13/2018) : AND DRAINAGE ACREAGE IN UNIT 3A; AND UPDATED PHASING ZONING. DVL ;\ f — o - e .~ A—
1. REVISED PHASING FOR UNITS 2 & 3 SPLIT INTO UNITS 2, 2B, 3A, SCHEDULE P L 1 o592 — — = > 31" 57"W sS60° 18 16"W 30'ROAD ESMT VOLUME 2084 PAGE 174 EX(ISTING GB ZONING = 7.58 ACRES
AND 3B. WITH 136, 14, 38 AND 106 LOTS RESPECTIVELY. 6. UPDATED SILVER SUMMIT STUB ROAD TO SHOW CUL-DE-SAC SAN ANTONIO T 78258 — - — — 560 65.99"' 92.39’ 20' ROAD ESMT EXISTING PRE DEV ZONING = 186.98 ACRES
2. REVISED PARK CONFIGURATION AND ACREAGE IN UNIT 3A. OPTION AT BOUNDARY OF UNIT 4 T — 5609. 35'R O W DEDICATION VOLUME 647, PAGE 251
3. REVISED STREET CONFIGURATION IN UNIT 2 ON NORTH SIDE OF 7. "IOLA WAY" CORRECTED TO USPS APPROVED "IOLAS WAY" \ \ BIG JOHN LN (PRIVATE ROAD) O oG oL & prE _ PROPOSED ZONING FOR ALL PROPERTY WITHIN THE LIMITS OF THIS
PARKWAY. 8. PARKLANDS WAY & FROBOESE RD. INTERSECTION 20' ROAD ESMT OWNER SANDRA COYE HirscH VOL 1894 PG 876 So%%%\mmmh\.dﬁwmﬁ%wbb MASTER DEVELOPMENT IS PLANNED DEVELOPMENT DISTRICT (PDD). mza-zmmxm + m:”<m<-za
4. REVISED PHASING DEVELOPMENT SCHEDULE DATES. RE-ALIGNED, CAUSING REVISIONS TO LOT CONFIGURATION & VOLUME 647, PAGE 251 Zonine PrRE MARION TX 78124 ‘ A
VOLUME 647, PAGE 253 PROPERTY ID# 61514 VOLUME 2338, PAGE 451 162 West Mill St., New Braunfels, TX 78130 « TBPE Firm #9513
5. REVISED BLOCK NUMBERS TO BE CONSISTENT WITH PLATTING. OPEN SPACE FOR UNIT 3B. ' gocMmmw\ﬂ%\ ﬂw«mwmomm ' Phone (830) 220-6042 + Fax (830) 627-9097 « TBPLS Firm #10122300
6. UPDATED LAND USE DENSITY TABLE TO REFLECT CURRENT VOLUME 3135, PAGE 638
PHASING
7. ADDED STREET STUB-OUT TO SCRAPPY DEVELOPMENT IN UNITS mXI\m\ Hl m
2B, 3A, AND 4

THIS DOCUMENT HAS BEEN PRODUCED FROM MATERIAL THAT WAS STORED AND/OR TRANSMITTED ELECTRONICALLY AND MAY HAVE BEEN INADVERTENTLY ALTERED. RELY ONLY ON FINAL HARDCOPY MATERIALS BEARING THE CONSULTANT'S ORIGINAL SIGNATURE AND
SEAL
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AR
Exhibit D

FIELD NOTES SURVEYING
FOR
A 60.80 ACRE TRACT

A 60.80 acre tract of land, being all of a 10.0 acre tract, called Tract 1, the remaining portion of a 50.800 acre tract,
called Tract 2 conveyed to Nancy Pinder of Record in Volume 1306 Page 477 of the Official Public Records of
Guadalupe County, Texas, a 10.01 acre tract conveyed to Thomas Jordan of record in Volume 3068 Page 400 of the
Official Public Records of Guadalupe County, Texas, a 3.00 acre tract conveyed to Patrick Lynn Pinder of record in
Volume 2338 Page 732 of the Official Public Records of Guadalupe County, Texas, a 2.00 acre tract conveyed to Nancy
Pinder of record in Volume 3062 Page 852 of the Official Public Records of Guadalupe County, Texas and a 1.00 acre
tract conveyed to Nancy Pinder of Record in Volume 2550 Page 244 of the Official Public Records of Guadalupe
County, Texas, and being more particularly described by metes and bounds as follows:

BEGINNING at a found %" iron rod, for a southerly southeast corner of a 194.56 acre tract conveyed to Rolling Hills
Ranch Development LTD. of record in Volume 2260 Page 335 of the Official Public Records of Guadalupe County,
Texas and the southwest corner of the remaining portion of the 50.800 acre tract and tract described herein;

THENCE: Along and with the common lines of the 194.56 acre tract, the remaining portion of the 50.800 acre tract
and the 10.01 acre tract, the following two (2) courses:

1. N25°21'43” W, a distance of 1392.89 feet to a found %" iron rod, for an interior corner of the 194.56 acre
tract, the northeast corner of the 10.01 acre tract and the tract described herein, and

2. N66°50°31"E, adistance of 2092.08 feet to a found 32" iron rod in a southwest line of a 80.00 acre tract as
conveyed to Roland K. and Suzanne L. Schott of record in Volume 2944 Page 640 of the Official Public
Records of Guadalupe County, Texas, for an easterly southeast corner of the 194.56 acre tract, the northeast
corner of the remaining partion of the 50.800 acre tract and the tract described herein;

THENCE: S 24°36°'55" E, along and with a southwest line of the 80.00 acre tract, the northeast line of the remaining
portion of the 50.800 acre tract and the 10.0 acre tract, at a distance of 487.85 feet passing a found %" iron rod for
the northeast corner of the 10.0 acre tract and an easterly exterior corner of the remaining portion of the 50.80 acre
tract and continuing for a total distance of 1150.18 feet to a found %" iron rod in the northwest line of a 40.00 acre
tract conveyed to Weston Ranch Foundation of record in Volume 2338 Page 451 of the Official Public Records of
Guadalupe County, Texas as described in Volume 589 Page 776 of the Official Public Records of Guadalupe County,
Texas, for the southeast corner of the 80.00 acre tract, the southeast corner of the 10.0 acre tract and the tract
described herein;

THENCE: S 60°09°56" W, along and with the northwest line of the 40.00 acre tract and a 167.89 acre tract conveyed
to Weston Ranch Foundation of record in Volume 2338 Page 451 of the Official Publics Records of Guadalupe County,
Texas and the southeast line of the 10.0 acre tract, the remaining portion of the 50.800 acre tract, the 1.00 acre tract,
the 2.00 acre tract and the 3.00 acre tract, at a distance of 852.65 feet to a found %" iron rod (bent) for the southeast
corner of the 1.00 acre tract and continuing for a total distance of 2081.88 feet to the POINT OF BEGINNING and
containing 60.80 acres more or less, in Guadalupe County, Texas. Said tract being described in accordance with a
survey prepared by KFW Surveying. Bearings are based on NAD83 Texas State Plane South Central Zone.

Job No.: 17-132

Prepared by: KFW Surveying

Date: January 12,2018

File: S:\Draw 2017\17-132 6670 Pinder Tract\DOCS\ Field Notes 60.80 AC,

3421 PAESANOS PRWY, SUITE 101, SAN ANTONIO, TX 78231 « 1 210.979.84-0t « F:210.979.8441 « KFWENGINEERS.COM = Firm #101223-00
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1/17/2018

Scale: 1 inch= 309 feet |File: 60.80 AC.ndp

Tract 1: 60.7953 Acres, Closure: s03.5120e 0.01 ft. (1/682828), Perimeter=6717 ft.

01n25.2143w 1392.89
02 n66.5031e 2092.08
03 $24.3655e 1150.18
04 s60.0956w 2081.88
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Agreement Revised May 2022
Item Dollar Amount($) Notes Item Unit Qry Unit $ Total S REMARKS
Soccer Goals $5,000 Just soccer goals, any grading is included in grading line item Soccer/Multi-use field lump 2 5,000.00 $10,000 assume open field with 2 goals (field w/turf)
Pavilion $35,000 24" x 24" metal pavilion Park Pavilion lump 1 50,000.00 $50,000 asume 20'x20"' prefabricated w/conc slab
Sport Court $60,000 50’ x 70", no lights, modified full court Basketball Court lump 1 90,000.00 $90,000 assume concrete surface and striping
Playscape & Swingset $80,000 $56,629 plus curb (estimated) Playscape & Swing Set lump 1 80,000.00 $80,000 assume 2-12 yr age group w/6 activities w/engineered fiber fall zone
musical instruments $15,000 $10,508 plus concrete slab (estimated) None
Back-stop $5,000 parts and install, any grading is included in grading line item Baseball/Softball lump 1 10,000.00 $10,000 assume chainlink backstop only (no infield material)
4 pickleball Courts $65,000 4 courts equal one tennis court, no lights Pickleball Court (4 total) ea. 2 65,000.00 $130,000 assume double courts for 4 total w/fence
Parking Lot $50,000 lump sum Parking Lot sf 8,500 18.00  $153,000 assume 18 sp. + 1 accessible w/driveway
Spine Sidewalk $45,000 10’ wide at 675 If Sidewalks (site Circulation) sf 4,000 7.50 $30,000 assume 5' width walkways
Grading $50,000 lump sum Turf - Hydroseed Bermuda sf 327,000 0.10 $32,700 remaining site SF including sports fields
Restroom Facility $86,600 lump sum; water, wastewater, and electrical service to restroom included Pre-Fab Restroom (2) sf 400 575.00  $230,000 assume 2-sided, 2 fixture & 1 lavatory ea side
$496,600 Water & Wastewater Service lump 1 10,000.00 $10,000 Service for Restroom & Site
Water Meter (Irrigation) lump 1 8,000.00 $8,000 Dedicated Irrigation Meter (estim. 3/4")
Electric Service lump 1 20,000.00 $20,000 Service for Site
$853,700
Irrigation - Turf sf 327,000 0.50  $163,500 for site including sport fields
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Exhibit G

PHASED VALUE OF IMPROVEMENTS

THE PARKLANDS SUBDVISION

Units and Lot Count Description |Amount Notes

Parklands Subdivision - 550 lots Total Impro Cost Obligati $357,500.00 |1. Total number of Lots in Parklands i1s 550

Total Surety Amount at 125% $446,875.00 |2 School Site I1s assumed to have 54 lots for the purposes of

this agreement

Collected Cost Obligati 3. Total number of Lots in Units 2A-2B is 150

Unit 1- 113 Lots Improvements Cost Obligation $110,220 75 |4 Park Improvements construction to be completed

(Collected under terms of Prior Parkland Improvement Agreement) Surety Amount at 125% $137,775 94 |construction of Unit 3A
5. Unit 1 Surety already collected by City under the terms of

Collected Subtotal - 113 lots Collected Subtotal Improvements Cost Obligation $110,220.75 (the Prior Parkland Improvement Agreement

Collected Subtotal Surety Amount at 125%

$137,775.94

Remaining Improvement Cost Obligations

Unit 2A - 136 lots (91% of units prior to imrovement construction)

Improvements Cost Obligation

$225,024 12

Surety Amount at 125% $281,280 15

Unit 2B - 14 lots {9% of units prior to imrovement construction) Improvements Cost Obligation $22,255 13
Surety Amount at 125% $27,818 92

Unit 3A - 36 lots Improvements Cost Obligation $0 00
Surety Amount at 125% $0 00

Unit 3B - 107 lots Improvements Cost Obligation $0 00
Surety Amount at 125% $0 00

Unit 4 - 90 lots Improvements Cost Obligation $0 00
Surety Amount at 125% $0 00

School Site - 54 lots Improvements Cost Obligation $0 00
(School Site converted to lots for the purposes of this agreement) Surety Amount at 125% $0 00
ining Total - 437 lots Remaining Total Improvements Cost Obligation {see Note 6) $247,279.25
Remaining Total Surety Amount at 125% $309,099.06

6 Remaining Total Improvements Cost Obligation calculated
as the remainder of the Collected Subtotal Improvements
Cost Obligation subtracted from the Total Improvements Cost
Obligation, rather than $650 per lot for the remaining 437 lots
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PHASED VALUE OF IMPROVEMENTS

THE PARKLANDS Il SUBDVISION

Units and Lot Count

Description

Amount

Notes

Unit 1 - 72 lots (100% of units prior to imrovement construction) Improvements Portion of Cost Obligation $139,100 00
Surety Amount at 125% $173,875 00
Unit 2 - 33 lots Improvements Portion of Cost Obligation $0 00
Surety Amount at 125% $0 00
Unit 3 - 46 lots Improvements Portion of Cost Obligation $000
Surety Amount at 125% $0 00
Unit 4 - 63 lots Improvements Portion of Cost Obligation $0 00
Surety Amount at 125% $0 00
Total - 214 lots Total Improvements Cost Obligation $139,100.00

Total Surety Amount at 125%

$173,875.00

1 Park Improvements construction to be completed
with construction of Unit 2
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL
PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE
FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT
IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

Special Warranty Deed

Date: December 7, 2005
Grantors:  Blackrock Holdings, L.P., a Texas limited partnership

Grantor’s Mailing Address: 16845 Blanco Road #206C
San Antonio, Bexar County, Texas 78232

Grantee; Rolling Hills Ranch Development, Ltd.

Grantee’s Mailing Address: 1616 Calle Del Norte, #48
Laredo, Webb County, Texas 78041

Consideration; Ten and No/100 Dollars ($10.00), other good and valuable consideration.

Property (including any improvements):

BEING: A 194.56 acre tract of land out of John Noyes Survey Number 259,
Abstract Number 253, Guadalupe county, Texas, more fully described in Exhibit
“A” attached hereto and incorporated herein by reference.

Reservations from and Exceptions to Conveyance and Warranty:

Easements, rights-of-way, and prescriptive rights, whether of record of not; all presently
recorded restrictions, reservations, covenants, conditions, oil and gas leases, mineral severances,
and other instruments, other than liens and conveyances, that affect the property; rights of
adjoining owners in any walls and fences situated on a common boundary; any discrepancies,
conflicts, or shortages in area or boundary lines; any encroachments or ovetlapping of
improvements; taxes for 2005, the payment of which Grantee assumes; and subsequent
assessments for that and priot years due to change in land usage, ownership, or both, the payment
of which Grantee assumes.

Grantor, for the Consideration and subject to the Exceptions to Conveyance and
Warranty, grants, sells, and conveys to Grantee the Property, together with all and singular the
rights and appurtenances thereto in any way belonging, to have and to hold it to Grantee and
Grantee's heirs, successors, and assigns forever. Grantor binds Grantor and Grantor's heirs and
successors to warrant and forever defend all and singular the Praperty to Grantee and Grantee's

Page !
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heirs, successors, and assigns against every person whomsoever lawfully claiming or to claim the
same or any part thereof when the claim is by, through, or under Grantor but not otherwise,
except as to the Exceptions to Conveyance and Warranty.

When the context requires, singular nouns and pronouns include the plural.

Blackrock Holdings, L.P., a Texas limited

partnership
By:  Griffin Holdings, LLC, a Texas limited
liability company, its general partner
By: ﬂ‘ﬂ/ﬁz
Timothy Connor, Manager
STATE OF TEXAS *
*
COUNTY OF BEXAR * e
gz A

This instrument was acknowledged before me on this #* daygf December, 2005, by
Timothy Connor, Manager of Griffin Holdings, LLC in its capacity as General Partner of
Blackrock Holdings, L.P.

AMMAAAAALAMAMAAAALAAL L kS s // 7 )
,' -~
TN VALE JUVE Q//’_ -
@* Notary Public 2 (/,W/ el
7

¥ STATE OF TEXAS Not;ry Publié,/ Stat)r{)? Texas

\Xa%7 My Comm. Exp. 06-28.2009
EAAAAAAAAAAARAAALALAAAAAAA LS

AFTER RECORDING RETURN TO:
Rolling Hills Ranch Development, Ltd.
1616 Calle Del Norte, #48

Laredo, Texas 78041

Page 2
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STATE OF TEXAS yit2260 M03S57

COUNTY OF GUADALUFE

194.56 ACRES

Field notes for a 194.56 acre tract of land out of the John Noyes Survey No. 259, Abstract No.
253, Guadalupe County, Texas and out of the Carrol M. Gahogan., Jt. Survey Number 25,
Abstract Number 142, Guadalupe County, Texas. Said 194.56 acre tract of land being
comprised of the following tracts: Tract I being described as a 49.4 acre tract in a deed from
Hugo Zuercher and wife, Elisa Zuercher to Elsa Zuercher and husband Bugene Froboese,
recorded in Volume 338, Pages 6-8 of the Deed Records of Guadalupe County, Texas; Tract I
being a 10.133 acre tract as described in a deed to Erick James Roberson; Tract I being 47.70
acre of land out of a called 60.80 acre tract as described in a deed to James W. Roberson, Jr.
recorded in Volume 1077, Page 65 of the Officlal Public Records of Guadalupe County, Texas;
Tract IV being 35.80 acres of land in a deed to Sherie Lee Brumfield Waters and Michael
Alton Brumfield, recorded in Volume 1265, Page 176 of the Official Public Records of
Guadalupe County, Texas. And Tract V being a 60.80 acre tract of land a8 deseribed in a deed
to Iola Deanna Smith, recorded in Volume 1077, Page 69 of the Official Public Records of
Guadalupe County, Texas. Said 194.56 acre tract being more particularly described by metes
and bounds as follows;

BEGINNING at a one half inch steel pin found on the Southeast line of Froboese Road
(County Road 376D) for the north corner of this tract same being the north corner of a 49.4
acre tract as described in 2 deed from Hugo Zuercher and wife, Elisa Zuercher to Elsa
Zuercher and husband Eugene Froboese, recorded in Volume 338, Pages 68 of the Deed
Records of Guadalupe County, Texas. Said point also being the west corner of a 3.164 acre
tract,

THENCE with the east Line of this tract, South 24° 42" 28" East, a distance of 208.79 feet to a
one half inch steel pin found for the south corner of the aforesaid 3.164 acre tract and being
the west corner of a 5.00 as described in a to Jo Anh Brumfield, recorded in Volume 1050,
Page 448 of the Official Public Records of Guadalupe County, Texas.

THENCE continuing with the east line of this tract, South 24° 53’ 117 East, a distance of
330.25 feet to a one half inch steel pin found for the south corner of the aforesaid 5.00 acre
Tact.

THENCE with the south line of the aforesaid 5.00 acre tract, North 64° 28’ 13” East, a distance
of 660.12 feet to a one half inch steel pin found far a corner of this tract and being on the west
line of a called 10.00 acre tract.

THENCE with the west line of said 10.00 acre tract, South 24° 57 42” East, a distance of
250.59 feet to & one half inch steel pin found for a corner of this tract and being the south
corner of the aforesaid 10.00 acre tract.

THENCE with the south line of said 10.00 acre tract, North 64° 21° 41” East, a distance of
552.60 feet to a one half inch steel pin found for a 10.00 acre tract as described in a deed to
Michael Alton Brumfeld, recorded in Volume 1262, Page 233 of the Officlal Records of
Guadalupe County, Texas.

THENCE with the south line of Michael Brumfield's 10.00 acres, North 64° 17° 41" East, a
distance of 554.57 feet t0 a one half inch steel pin found for a the east corner of the aforesaid
10.00 acre tract and being on the west line of a 60.80 acre tract as described in a deed to Iola
Deanna Smith, recorded in Volume 1077, Page 69 of the Official Public Records of Guadalupe

County, Texas.

EXHIBIT *A"

Page | of L _
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THENCE with the west Line of said 60.80 acre tract, North 25° 09° 47” West, a distance of
787.29 feet %o a one half inch steel pin found on the south right-of-way line of Forbes Road
{County Road 376D).

THENCE along the south right-of-way line of Forbes Road, North 64° 27’ 49" East, a distance
of 1100.56 feet to a one half inch steel pin found for the north corner of the said 60.80 acre
tract,

THENCE with the east line of said 60,80 acre tract the following three calls; South 24° 35° 18”
Bast, a distance of 91517 feet to a one half inch steel pin found; North 54° 13’ 09” East, a
distance of 1024.08 feet to a one half inch stee! pin found and South 24° 42’ 57" East, a
distance of 968.40 feet to a one half inch steel pin found for the east corner of this tract and
being the east corner of the 60.80 acre traet

‘THENCE with the south line of the 60.80 acre tract, South 66° 50’ 26" Wast, a distance of
209208 feet to a one half inch steel pin found for the west corner of a 50.80 acre tract as
described in a deed recorded in Volume 1064, Page 115 of the Deed Records of Guadalupe

County, Texas.

THENCE with the west line of the 50.80 acre tract, South 25° 21’ 48" East, a distance of
1392.88 feet to a one half inch steel pin found for the southern most east corner of this tract.

THENCE with the southeast line of this tract, South 60° 18’ 11" West, a distance of 92.39 feet
to a one half inch steel pin found and South 60° 31’ 52 West, a distance of 565.99 feet to a one
helf inch steel pin found fot the south cornet of a 10,133 acre tract.

THENCE with the west line of the 10.133 acre tract, North 29° 27" 40” West, a distance of
489,45 feet to a one half inch steel pin set.

THENCE with the southeast line of this tract, South 60° 35’ 01” West, a distance of 1087.65
feet to a one half inch steel pin set on the west line of a 60.80 acre tract.

THENCE with the west line of the 60.80 acre tract, North 25° 04’ 06” West, a distance of
441.48 feet to a one half inch steel pin set and North 25° 05" 20” West, a distance of 625.48 feet
to a one half inch steel pin found for the east corner of the aforesaid 49.4 acre tract.

THENCE with the south line of the 494 acre tract, South 64° 05° 47” West, a distance of
1364.14 feet to a fence corner post for the southwest corner of this tract.

THENCE with the west line of this tract and being on the east line of Bekart Road, North 25°
29’ 197 West, a distance of 1562.62 to a fence corner post and North 31° 47 56” Bast, a
distance of 25.80 feet to a fence corner post and North 64° 19’ 50" East, a distance of 1360.11
feet to the point of BEGINNING.

I, Jerry D. Wilke, Jr., hereby certify that these field notes were prepared from an on the
ground survey prepared under masiigiction and supervision.

FILED FOR RECORD COUNTY OF BURDALUPE

| certify this instrument was FILED on the

Z. &t
. & EXHIBIT A" date and al the time stamped thereol

T , Willaé, Jr., 1 N duly recorded B Hhd
gge .’; . Pegecl of 16 JAN -9 RM[[:Sl ~ eseuymeconedinigOniaa Publc
Land Surveyor No. 4724 ! . <5 TErtk A NEL ' 9 .
Chicago fec " SBNAY O AL, LT E SounTY 1’2 TERESAKIEL

Insmmce e County
270N Loop 1604 E Ste 100 -y \BQA\DLA/ ‘)JQQLLQ& % e o
San Antonio, TX 78232 TR
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL

SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. I& ; L ED BY
SPECIAL WARRANTY DEED WITH VENDOR'S LIEN PRESIDIO TITL
EFFECTIVE DATE: August 17, 2016 ' -(Soq@obw

GRANTOR: Rolling Hills Ranch Development, Ltd., a Texas limited partnership -
GRANTOR'’S MAILING ADDRESS: 106 Del Court, Laredo, Webb County, Texas 78041
GRAN‘I‘EE: Parklands Units 1 & 2, Ltd., a Texas limited partnership

GRANTEE'S MAILING ADDRESS: 11 Lynn Batts Lane, Suite 100, San Antonlo, Bexar County, Texas
78218

CONSIDERATION: Ten and No/100 Dollars ($10.00), and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, and the further consideration of the execution
and delivery by Grantee of its Note, of even date herewith (*Note"), in the original principal sum of One -
Million One Hundred Fifty-One Thousand Dollars ($1,151,000.00), payable to the order of Grantor as
therein provided, and bearing interest as therein specified, the payment of which Note is secured by the
vendor's lien herein retained, and is additionally secured by a first lien Deed of Trust, of even date
herewith, to Jason Westmoreland, Trustee, for the benefit of Lender.

PROPERTY (including any Improvements): 57.55 acres, more or less, in Guadalupe County, Texas,
described in Exhibit A attached hereto and incorporated herein (“Land"), together with (i) any and all
appurtenances pertaining to the Land, including, without limitation, (A) all buildings, fixtures, structures

* and improvements thereon, if any; (B) any strips or ‘gores between the Land and all abutting properties,
(C) all rights of ingress and use (but not the responsibility to maintain, repair, ar replace) any roads,
alleys, righis-of-way, easements, streets and ways adjacent to or serving the Land, whether surface,
subsurface or otherwise, and (D) any land lying in the bed of any street, road, access way or other right-
of-way opened or proposed, in front of, at a side of or adjoining the Land, to the centeriine of such street,
road, access way or other right-of-way; and (ii) any and all governmental or quasi-governmental parmits,
approvals, authorities, licenses, consents and bonds, if any, of any kind or character pertaining to the
Land, including, without limitation, (A) development rights, grandfathered or vested rights and other
governmental permits or approvals regarding the development and Improvement of the Property; (B) to
the extent transferable, all permits, contracts, drainage easements and rights of any kind or character to
receive ulilities services for the Land; and (C) all other transferable rights, pﬂvi!eg&s and appurtenances
belonging or in any way pertaining to the Land.

RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND WARRANTY:

1. Standby fees, taxes and assessments by any taxing authority for the year 2016 (which have been
prorated as of the date hereof) and subsequent years, and subsequent taxes and assessments by any
taxing authority for pnor years due to change in land usage or ownership, the payment of which Grantee
assumes. .

2. . The matters set forth in Exhibit B attached hereto and incorporated herein to the extent same
currantly exist and affect the Property or any portion thereof.

M:\BB\PARKLANDS\UNITS 1-2\CLOSING DOCS\SWDVL.UNIT 2.3.00C
1
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Grantor, for the Consideration and subject to the Reservations From and Exceptions to Canveyance and *
Warranty, grants, sells, and conveys to Grantee the Property, together with all and singular the rights and
appurtenances thereto in anywise belonging, to have and hold it to Grantee, and Grantee'’s successors
and assigns forever. Grantor hereby binds Grantor and Grantor's successors to warrant and forever
defend all and singular the Property to Grantee and Grantee's successors and assigns, against every
person whomsoever [awfully claiming or to claim the same or any part thereof, when the claim is made
by, through or under Grantor, but not otherwise, except as to the Reservations From and Exceptions to
Conveyance and Warranty.

The vendor's lien against and superior title to the Property are retained until the Note described herein Is
fully paid according to its terms, at which time this deed shall become absolute.

" When the context requires, singular nouns and pronouns include the plural.

EXHIBITS:
Exhibit A — Property Description (57.55 AC)

Exhibit B — Reservations Ifrom and Exceptions To Conveyance and Warranty

[COUNTERPART SIGNATURE PAGES FOLLOW]
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COUNTERPART SIGNATURE PAGE TO
SPECIAL WARRANTY DEED WITH VENDOR’S LIEN

GRANT!

ROLLING HILLS RANCH DEVELOPMENT, LTD., a Texas
limited partnership

By its Sale General Partner:

ROLLING HILLS RANCH MANAGEMENT, L.C., a Texas limited
liability company

oy Mm%

William W. Alston, ManageO

STATE OF TEXAS
COUNTY OF WEBB
This instrument was acknowledged before me on M Z% . 2016, by William W.

Alston, Manager of Rolling Hills Ranch Managemely, L.C.//a Texas limited liability company, the sole
General Partner of Rolling Hills Ranch Development, Ltd., a Texas limited partnership, on behalf of said

limited partnership.

Notary Public, Statd4f Texas

DEBQRAH L ZACHA
) Notary Public

o/ State of Texas i
My Comm, Exp, 03-12-2017

%
%
4
4

$-1
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EXHIBIT A
PROPERTY DESCRIPTION (57.55 AC}

FIELD NOTES FOR SURVEYING
PROPOSED PARKLANDS UNIT 2
A 5755 ACRE TRACT

A49.57 acre tract of land, oot of the John Noyes Survey No. 259, Abstract No. 253 and the Carrol M. Gahogan,
Jr. Survey No, 258, Abstract No. 142, Guadalupe County, Texas and belng out of 2 194.56 acve tract of land
conveyed to Roliing Hilis Ranch Development, Ltd. of record in Volume 2260 Page 355 of the Official Public
Records of Guedatupe County, Texas and being more particularly deseribed by matas and bounds as fallows:

Commencing at a found iron rad in the southeast right-of-way line of County Road No. 376D, also known as
Froboese Road, for the northwest carner of a 3.164 acre tract convayed to Raymond Hernendez of record in
Document No. 200506025771 of the Official Public Records of Guadalupe Connty, Texas, for a northerly
northeast corner of the 194.56 acre tract;

THENCE: § 24° 42 23" E. along and with 2 northeast line af the 194.56 acre tract and the soathwast line of the
3.164 acre tract, a distance of 208.78 feet to a found 1/2° iron rod, for the sonthwest carner of the 3.164 acre
tractand the northwest corner of a 5.00 acre tract of land conveyed to Arnulfo Canales and Minerva Rodriguez
of revurd in Volume 2322 Page 983 of the Officizi Public Records of Guadalupe County, Texms and for an angle
pointofthe 194.56 acre tract:

THENCE: §24° 53’ 06" &, along and with a northeast line of the 194.56 acre tract and the southwest Hne of the
5.00 acrs tract a distance of 330.25 feetto a fonnd 1/2" tron rud for the southwest comer ofthe 5.00 scre tract
and the POINT OF BEGINNING, an intetior comner of the 194,56 acre tract and the northwest comner of the
tract described herein;

THENCE: N 64° 28" 18" £, along and with a northwest line of the 194.56 acre tract and the sautheast Hoe of the
5.00 acre tract, a distance of 660.12 feetto a 56t %" Iron rod with Biue Plastic Cap Stamped "KFW Surveying”
{n the southwest line of a B.99 scre tract of land conveyed tn Wild West Farms, LLC of record in Votume 4072
Page 957 of the OfMicial Pabfic Records of Guzdalupe County, Texes, for the southeast corner of the 5.00 acre
tract, an exterior corper of the 194.56 2cre trectand @ northerdy rortheast cornar of the tract dsscribed heretn;

THENCE: S 24° 57’ 37" E, along and with a northeast ine of the 194.56 scre trect and the southwesz line of the
8.99 acre tract, 8 distance of 250.59 faet to 2 found %" ivon rod, for the southwest corger of the 8.99 acre Iract,
an interior corner ofthe 194.55 acre tractand an exterior comer of the tract deseribad herato;
THENCE: Irtto and acrass tha 194.56 acre tract of land, the foRowing twenty-three (23} courses:,

1. S 64721°¢8" W, a distance of 20,10 feet o a sat %" iron rod with Blue Plastic Cap Stamped "KFW
Surveying”, for an interior comer of the tractdescyibed hereln,

2. sm&’&xdktanc:ufmﬁamam!&‘mmmmueﬂasﬁtmsnmpedm
&uwying‘.fnrmﬁ:heﬁormwnf&eﬂ:tdudhdhmim

8. §70"17'56" K, a distance of 57.79 feet tw a set %" iroa rod with Blue Plastic Cap Stamped "KFW
Surveying”, for an exterior corner of the tract described herein,

4. $24°57'37" E, a distance of 130.25 feet to  3et %" Iron rod with Blue Plastic Cap Stamped *KFW
Surveying®, for an exterior corner of the tract described heretn,

A



GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 88 of 97

GUADALUPE COUNTY CLERK DOCUMENT NUMBER: 2016020115 PAGE: 5 OF 12

5. S$19°45'20" W, a distancs of 136.61 feet to a set % Iron rod with Elue Plastic Cap Stamped "KFW
Surveying”, for an exterior corner of the tract described heretn,

6. $64°268'18° W, a distance of 352,25 feet to @ set %" fron rod with Blue Phstic Cap Stamped “KFW
Surveying”, for an interfor corner of the tract described harein,

7. 525°31'42" E, a distance of 39.90 feet to o set ¥ iron rod with Blue Flastic Cap Stamped "KFW
Surveying”, for a point of curvature to the right of the tract described hereln,

8. witha curve to the right having an arc of 83.06 feet, a radius of 325,00 feet, a delta of 24°38°38" and
achord bears § 18°12°23"E, a distance 0f82.84 fert to a set %" iran rod with Blue Plastic Cap Stamped
“KFW Surveying”, for a point of tangency of the tract describad hereln, *

9. §10°53°04" E, a distance of 8449 fect o a set %" iron rod with Blue Plastic Cap Stamped "KFW
Surveying, for a puint of curvature to the left of tha tract deserihad herein,

10. with = curve to the left having an arc of 59.07 feet. a radios of 75.00 feet, a delta 0f 45°07°25" and
chord bears $ 33°2647°E, a distance of 57.55 feet to a set %" fron rod with Blue Plastic Csp Stamped
"KFW Surveying”. for a paint of tangency of the tract described herein,

n..S56'00‘29'Eadkmafmsummam%‘honrndwlmslueﬂasdc&psnmped"KFW 4
Sarveying”, for an interlor corner of the tract described hereln,

12. N 33°59'31° E, a distance of 277.71 feet to a set 1" Iron rod with Blue Plastic Cap Stamped "KFW
Surveying”, for an angle polnt of the tract described herein,

13, Nﬂwxaﬁsﬂmﬁlﬂtﬂketmam!&'konmdwlﬂxﬁlwm&psnmpdw
Snmyw,fwnaaglepoh:?fthemducﬂhedhm

14. N 66°20°05" B, a distance of 236.36 fest to a et %° Iron rod with Blue Plastic Cap Samped "KFW
Stirveying®, for an angle polut of the tract deseribied hereln,

15. N 59°07'30" E, a distance of 88.35 feet to a g2t %" iron rod with Blue Plastic Cap Stamped "KFW
Swrveying®, for an exterior comer of the tract described herein,

- 16, S 49°30°28" B, & distance of 9948 feet to a set %" tron rod with Blue Plastic Cap Stamped “KFW
Surveying® In 2 curve to the right, for an interior corner of the tract described hepein,

17. with a non-tangent curve to the right having an arc of 56.19 fest, a radius of 50.00 feet, 2 delta of
64"23'28" and a chord bears N 64°44'59"E, a distance of 53.28 feet to a 56t 3" fron rod with Blue
Plastic Cap Stampad “KFW Surveying”, for an Interior coner of the tract described hereln,

18. N 11°17"12° E, a distance of 26,31 feer to m et 3" fron rod with Blue Plastic Cap Stamped "KFW
Sorveying”, foran exterior corner of the tract described herein,

19. N 44"35'14" E, a distance of 144.96 feat to a set 3" iron rad with Blne Plastic Cap Stamped "KFW
Surveylng" foran Interfor corner of the tract described herein,

20, N 12°25°29" W, & distance of 133.74 feet to a set %" iran rod with Blue Plastic Cap Stamped "KFW
Surveying”, for an exterior corner of the tract described herein,

SREEMATSAMOS RN ST
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21. N 17°3431° E, a distance of 22184 feet to a st %" fron rod with Blue Plastic Cap Stamped "KFW
Surveying”, foran angle poim of the tract described herain,

22, N 32°34°31" B, a distance of 145.65 feet tn a set %" fron rod with Blae Plastic Cap Stamped "KFW
Surveyiog”, for an angle point afthe tract described herein, and

23. N47°34°31" E, a distance of 160.92 feet to a set %" iron rod with Blua Plastic Cup Stamped “KFW

in the southeast line a 10.00 acre tract of land conveyed to Roland A, Ortiz of record tn

Valume 2127 Page 665 of the Offictal Public Records of the Guadalupe County, Texas, for an external
corner of the tract described herein:

THENCE: N 64° 17" 46" B, along and with a northwest line of the 194,56 acre tractand the southesst line of the
10.00 acre tract; at s distance of 1IL0S feet passing a found %" iron rod for the southeast corner of the 10,00
acre tract and an interior corner of the 194.56 acre tractynd continuing into and across the 194.56 acre tract
fora total distance of 188.6% feet to a set %" fran rod with Blue Plastic Cap Stamped "KFW Surveying”, for the
northeast corner of the tract described herein;

THENCE: Continiing into and across the 194.56 acre tract af land, the following tweaty (20) courses:

1. $14°0728" E, a distance of 141.62 feet to a set 13” iran rod with Blue Plastic Cap Stamped "KFW
Survaying” for an angle point of the tract described herein,

2 §17°45'35" E, a distance of 50.11 feet to a set %" fron rod with Blue Plagtic Cap Stamped "KFW
Surveying”, for an angle patutof the trart described herein,

3. $13°39°20" K a distance of 120.00 foet to a set %" Iron rod with Blue Plastic Cap Stamped "KFW
Surveying®, for a poinr of curvature of the tract described harein,

4. with 2 non-tangent curve to the lefk having an arc of 432.83 feet, a radtus of 255.00 feet, a delta of
97°15°07" and a chord bears S 27°¢44°06"W, 2 distance of 3R2.71 feet to a set 1” tron rod with Blue
Plastic Cap Staraped "KEW Surveying”, for an exterior corner of the tract described harein,

5. 5$69°06'32° W, a distance of 120.00 feet to a set %" irop rod with Blue Plastic Cap Stampad "KFW
Surveying”, for a paint of curvature of the tract described harein, ’

6. witk a non-tangent curve to the left having an arc of 153,14 foet, a radius of 374.57 feet, a delta of
23°25"31" and a chord bears S 32°35°24"E, = distance of 152,08 feet to & set %7 fron rod with Blue
Plastic Cap Stamped "KFW Surveying”, for a point ef tangency,

7. S 44°24'05" E, a distance of 22.52 feet to a set %" fron rod with Blue Plastic Cap Smmped "KFW
Surveying”, for an angle pointof the tract describad herein,

8. S45°11'45" E, a distance of 65.27 feet to a set %" fron rod with Blue Plastic Cap Stamped "KFW
Surveying”, for a point of curvature of the tract described hereln,

9. witha nen-tangent curve to the right having an arc of 323,52 feet, a radivs of 1873.00 feet, a delta of
09°53'48" and a chord bears S 49°4509"W, a distance o 323.12 feet to 2 set %" fron rod with Blue
Plastic Cap Stamiped “KFW Surveying”, for an {nterfor comer of the tract described hereln,

10, S 35°17'ST" K, a distance of 120,00 feet to 3 set ¥%* iron rod with Blue Plastic Cap Stamped "KFW
. Surveying", for a polnt of curvature of the tract deseribed herein,

A-3
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11. witha nan-tangent curve to the right having an arc of 116,95 feet, 8 radius of 2112.84 feet. a delta of
03°10°15" and a chord bears § 56°22'54°W/, a distance of 116.92 feet to @ set 2" iron rud with Blue
Plastie Cap Stamped "KEW Surveying”, for an interfor,corner of the tract described herefn,

12, § 31°56"15" E, a distance of 90,11 feet to a set ¥ iron rod with Blue Plastic Cap Stamped *KFW
Surveying®, for a point of curvature of the wract described hereln,

13, with a non-tangent curve to the left having an arc of 38.57 feet, a radivs of 25.00 feet, a delta of
88°23'21" and a chord bears § 13°38'15"W, a distance of 24.85 feet to & set %" iron rod with Blue
Plastic Cap Stamped "KFW Surveying®, for a point of tangency,

14. S 30°33'26" E, 2 distance of 190.51 feet to a set 5" {ron rod with Blue Plastic Cap Stamped "KFW
Swrveying®, for an exterlor corner of the tract described herein,

15, § 59°26'34" W, a distance of 54.00 feet to a set 15" iron rod with Blue Plastic Cap Samped *KFW
Surveying”, fora point of curvature of the tract described hereln,

16. with a non-tasgent curve to the left having an arc of 39.27 feet, a radius of 25.60 fewt, g delta of
90°00°23" and a chord bears N 75°33'37"W, a distance of 35.36 feet to a set % fron rod with Blue
Plastie Cap Stamped "KFW Surveying®, for a point of tangency,

17. S 59°26'11" W, a distance of 95.00 feet to 8 got %" Iron rod with Blue Piastic Cap Stamped "KFW
Surveyiog”, for an futerior corner of the tract described hereln,

18. §30°34'5¢" B, a distance of 134.17 feet to a set %" iron rod with Blue Plastic Cap Stamped “KFW
Surveying”, for a point of curvature of the tract described herein,

19. witha curve to the left having an arc of 362,11 feet, 1 Rdius 0f 245.76 feet a delta of 84°25'25" and
a chord bears S 71°32"11"E, 2 distance of 330.23 feet to a 52t %" iron rod with Blue Plastic Cap
Stamped "KFW Surveying”, for an exterior comer of the tract described herein, and

20. 529*19'17" E, & distance of 14249 feet t a set %* iron rod with Blug Plastic Cap Stamped "KFW
Surveying”, for the northeast corner of a 7.00 acre tract of land conveyed to James Roberson I aud

. Eleanor Roberson of record in Volume 1894 Page 873 of the Official Public Rerords of Guagalupe
County, Texas, an toterfor comer of the 194.56 acre tract and a southeast corner af the tract described

THENCE: S 60° 35" 06 W, along and with a southeast line of the 194.56 acre tract and the northwest Hoe of
the 7.0 acre tractat a distance 0[623.16 feet passing 2 found %" fron red for the northiwest corner of the 7.00
acretract, in the eadtline of a 10,0 acre tract of land conveyed to fames Roberson Jr. and Elsanor Roberson of
vecord lo Volume 1694 Page 878 of the Official Public Records of Guadalupe Caunty, Texes and continuing 10%
and across the 10.0 acre tract for a total distance of 1087.65 Feet to a found %5’ fron rod with a cap stamped
“Kolodzie” in the northesst line ofa 50.74 acre tract of fund conveyed to Gerrad A, Brown of record ia Volume
3135 Page 638 of the Official Public Reconds of Guadalupe Connty, Texas, for the soutirwest corner of the tract
described herefn;

THENCE: N 25* 04° 01" W, along and with the northeast line af the 50.74 acre tract, the southwest line of the
10.0acre tract; a distance of 44148 féettoz found % fron vod with a cap stamped “Kolodzie® for the northwest
comerof@a 10.0 scve tract, an angle point of the 194,56 acre tract and the tract describad heveln;

THENCE: N 25° 05" 15™ W, along and with a southwest line of the 154,56 acre tract and continulng with the
northeast lne of the 50,74 acre tract, a dist2nce of 625.48 feet to a found % fron red for the northeast camer

A4



GUADALUPE COUNTY CLERK ~ Doc # 202399002819 02/06/2023 09:14 AM Page 91 of 97

GUADALUPE COUNTY CLERK DOCUMENT NUMBER: 2016020115 PAGE: 8 OF 12

afthe 50.74 acre tract, an interfor corner of the 194.56 acre tract and an exterior corner of the tract deseribad
herein;

THENCE: Into and acrass the 194.56 acre tract of land, the following nine (9) courses:

1. N33°59'31" E, a distance of 5025 feet to a set 14" iron rod with Blue Plastic Cap Stamped "KFW
Surveying”, foran Interlor corner of the tract degeribed herein,

2. N56°00°29" W, a distance of 68119 feet to a set 34" fron rod with Blue Plastic Cap Stemped “KFW
Survaylng®, fora ty rior comner of the deseribed herein,

3. N 33°59'31" E, = distance of 296.27 feetmasat%'lmnmdwlﬂtﬂuel’hsdcl:apsmped “KFW
Surveying”, for un angle point of the tract describad hereln,

4 N64728'18" £, & distance of 1644 feet to 2 set %" fron rod with Blue Plastic Cap Stamged "KEW
Surveying’, for an interior corner of the tract described herein,

5 M25°31'42° W, a distance of 107.99 feet to a 5ot %” iron rod with Blue Plastic Cap Stamped "KFw
Surveylug” tn a curve to the left, for an interior corner of the tract described herein,

6 with a non-tangent curve to the left having an arc of 32.38 feot, a sadius of 175.00 feet, a dels of
10°36'05" and a chord bears N 69°46°20°E, a distance af 32.33 feet to a set 15" iron rod with Bhus
Plastic Cap Stamped "KFW Surveying”, for sn fnterfor corner of the track described herein,

7. N25°32°42" W, a distance of 170.00 feat to & set 14" [ron rod with Blue Plastic Cap Stamped "KFW
Surveying”, foran interior curner of the tract described herein,

8. §64'28'18" W, a distance of 5.06 feet v a get 32" fron rod with Blue Plastic Cap Stamped “KFW
Surveylng”.for an exterior comer of the tract desathed herein,

9. N24"S3°06" W, a distance of 20.00 feet to mamnﬁmﬂﬂandmhhgiﬁ'lm
more or less situated mcmmmmm.TmudbmdsaMMMnumaswvey
prepared by KFW Surveying. Basis of Bearing is NADS3J Texas South Central Zone. Distances recited
herein are surface distances caloulsted by using an average combined factor 0§0.99984364551.

A 7.98 aere tract of land, out of the Carrol M, Gahogan; r. Survey No. 258, Abstract No. 142, Guadslupe County,
Texas and being out of a 194.56 acre tract of land conveyed to Rolling Hills Ranch Development, Ltd. af record

, inVolume 2260 Page 355 of the Official Public Records of Guadalupe Coonty, Texasand beingmare particularly
described by metes and bounds as follows:

ﬁmmchgxammnmd&rmemnhmtmdasmﬂmn-a:ufhndeouveyedm Gerrad 4.
Brown of record in Volume 3135 Pags 638 of the Officlal Public Records of Guadalupe Connty, Texas and an
interlar comer of the 194.56 acre tracty

THENCE: § 64* 05" 52" W, along and with the northeast line of the 50.74 acre tract and a southwest line of the
194.56 acre tract, adistance of 377,66 Feettoa set %" iron rod with Blue Plastic Cap Stamped "KFW Surveying”,
for the POINT OF BEGINNING and the southeast corner of the tract described herein;

Tmmswos‘srmwmﬂmgmmmmemmemlm of the 50.74 acre tract and a sonthwest
Uneofthe 19455 acre tract, a distance of 62247 feet to a set %" tron rod with Blue Plastic Cap Stamped *KFW
Surveying”, for the southwest corner of the tract describad herein;

NUANELTL TN . 2R iy -
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‘THENCE: Into and acrass the 194.56 acre trace of land, the following twenty (20) courses:

1 N25°29°'14" W, a distance of 274.63 feet to a szt %" tron rod with Btue Plastic Cap Stamnped "KFW
Surveying”, for an Intetor coraer of the tract descrtbed hereln,

2 S 64°30°46" W, & distance of 44.00 feet to a set 35" iron rod with Bloe Hasﬂ:Q];Sﬂmpd'lGW
Surveying", for a westerly exterior corner of the tract describad herein,

3, N25°29'14" W, a distance of 210,00 feet to a set %" iron rod with Blue Plastic Cap Stamped “KFW
Surveying”, for an angle point ofthe tract described herein,

] 4. N02°40°37° W, a distance of 102,33 fectta a set 14° iren rod with Blue Plastic Cap Stamped “KFW
Surveying®, for an angls pointof the tract described herefn,”

5. NG0°57"16" W, a distance of 14117 feet to 3 set 1" iron rod with Blue Plastic Cap Stumped "KFW
 for a northwest corner of the tract described herein,

6. $83°47'58" &admofﬂ7.14hnmamu_'(ﬂnmdmlhﬂln?hsﬁc(xpsmped'ﬂw
&uqung'furmlnmﬂoreumufﬁmmdsu{bcd ereln,

¢ 7. N15°00°25" K, a distarce of 19.90 feet to a set %" iron rod with Blue Plastic Cap Stamped "KFW
Surveying®, for 2 palnt of curvature to the left of the tract described heretn,

8. witha curve to theleft having an arcof S2.15 feet. a radius 0f 200,00 feet. o delta of 09°12°36° and a
chord bears N 10°24°07°F, a distance of 32.11 feet to 8 set 34" iron tod with Elue Plastic Cap Stamped
“KFW Surveying”, for a northerly northwest corner of the tract described heretn,

9. S84%12°21" E, a distance of 50.80 feet to & 5ot ¥5™ iron rod with Blue Plastic Cap Stamped "KFW
Surveying” in a curve to the right; for a northeast corner of the tract described hereln,

16. with a non-tangent curve to the right haviog an arc of 40.19 feet, 2 radivs of 250,00 feet. a delta of
09°%2"36" and & chord bears S 10°24°07"W, a distance of 40,14 feet €0 a set %" iron rod with Blue
Plastic Cap Smped "KFW Surveying”, fora point of tangency.

11. smmw.u&nmnrmwm-mwmmmmmapmum
Surveying®, for a point of curvature to the left: of the tract descrihad herein,

12. witha curve to theleft having an arc of 36.62 feet, a radfus of 175,08 feet, a delta of 13°55°28" and &
cbordthWﬁ'W,ldBﬁmofS&Sﬁhetmamn'kunmdwi&!h:?hsﬁcclpw
*KFW Surveying®, foran interfar corner of the wract described hereln, .

13. N 64°30°46" E, a distance of 290,72 feet to a st 24" fron rod with Blue Plastic Cap Stamped "KFW
Surveyhg”, lor 3 northeast comer of the tract described hereln,

14 $25°29'14" K, a distance of 125.03 feet to @ set ¥;" iron rod with Blue Plastic Cap Stamped "KFW
Sunreylng‘lnammhdmﬂdmfnrmhmmzrcf&emdecﬂbﬁhm

1S5 with » ron-tengent arve to the right having an arc of 120,75 fest, a radius of 125.00 feet, a delon of
50°4551" and a chord bears § 73°47°¢5°E, a distance of 107,16 feet to & set %" fron rod with Blue
Plastic Cap Stamped “KFW Surveying”, for an interior corner of the tract descxibed herein,

A6
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16. N 58°16'04" €, a distance of 125,26 feet to & sat %" iron rod with Blue Plastic Cap Stamped *KFW
Surveying”, for a northeast corner of the tract described hereln,

17. § 43°30°02" E, & distance of £22.58 feet to a set 35" iron rod with Blue Plasde Cap Stamped "KFW
Surveying”, for an sngle point of the wact described hereln,

18, § 31°43'56" E, a distance of 121.50 feet to a set %" Iron rod with Blue Plastic Cap Stamped "KFW
Surveying", for an exterior corner of the tract described herein,

19. $16°20°58" W, a distance of 107,24 feet toa set %" fron rod with Blue Plastic Cap Stamped “KPW
Surveying®, for an interior corner of the tract described heretn, and

20. S25°54'08" E, a distance of 20.00 feet to the POINT OF BEGINNING and contalning 7.98 acyes more
or less situated in Goadslupe County, Texas and befng described in acrordance with a survey prapared
by KFW Surveying Basls of Bearing is NADS3 Texas South Central Zone. Distances recited hereinare
surface distances calculated by using an average combined Getor of 0959984364551,

fob No: 11-022

Prepared by: RFW

Date: August 24, 2016 Bt h
Flles $:\Draw 201 1\11-022 Parklands\DOCS\ N 57.55AC UNIT 2 REV 2016062 445

From o0 22500
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GUADALUPE COUNTY CLERK DOCUMENT NUMBER: 2016020115 PAGE: 12 OF 12

EXHIBIT B

RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND WARRANTY

1. Terms, provisions, conditions and restrictions in the Form of Memorandum Regarding Water
Impact Fees (Parklands Subdivision), recorded in Volume 4028, Page 49, Official Public Records
of Guadalupe County, Texas.

2. Terms, Conditions and Stipulations in the Agreement by and between:
Parties: City of Schertz, La Salle Partners, Ltd., and Rolling Hills Ranch Development, Lid.
Recorded: January 9, 2013, in Volume 4024, Page 863, Official Public Records of Guadalupe
County, Texas.
Type: Agreement Regarding Cypress Point Sewer Facilities

.

2016020115

FILED AND RECORDED
OFFICIAL PUBLIC RECORDS
09/13/2016 10:17:59 AM
PAGES: 12
TERESA KIEL, COUNTY CLERK
GUADALUPE COUNTY, TEXAS
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Letters of Credit Department
1200 San Bernardo Ave.
L)

Laredo. TX 78040
B AN K Tel: (956) 722-7611 Ext. 26442 Fax: (956) 794-8142
= Email: lcdepartment@ibc.com SWIFT; [BCLUS44
We Do More Member Intemational Bancshares Corporation-Member FDIC

AMENDMENT TO LETTER OF CREDIT NO. SBP702758

DECEMBER 20, 2022

CITY OF SCHERTZ
1400 SCHERT PARKWAY
BUILDING #1
SCHERTZ, TX 78154

RE: AMENDMENT NO. 1

LC NO.: SBP702758
APPLICANT: PARKLANDS UNITS 1 & 2, LTD.
LC AMOUNT: USD 281,280.15

EXPIRATION DATE: DECEMBER 10, 2023

IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM PARKLANDS UNITS 1 & 2, LTD., THIS
LETTER OF CREDIT HAS BEEN AMENDED AS FOLLOWS:

% LC AMOUNT INCREASED BY: USD 27,818.92
FOR A NEW AGGREGATE BALANCE OF: USD 309,099.07

ALL OTHER TERMS AND CONDITIONS OF THIS LETTER OF CREDIT REMAIN IN FULL FORCE AND
EFFECT.

THIS AMENDMENT IS TO BE CONSIDERED AS PART OF THE ABOVE MENTIONED LETTER OF CREDIT
AND MUST BE ATTACHED THERETO.

PLEASE ACKNOWLEDGE RECEIPT AND AGREEMENT TO THIS AMENDMENT BY SIGNING THE ENCLOSED
COPY AND RETURN IT TO INTERNATIONAL BANK OF COMMERCE, ATTENTION LETTERS OF CREDIT
DEPARTMENT, 1200 SAN BERNARDO AVENUE, P.O. DRAWER 1359, LAREDO, TX 78042-1359.

gy

XAVIE ON§Z EZ
VICE P SIDENT

IBC-6094-01 {10/12)
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FILED and RECORDED in the OFFICIAL PUBLIC RECORDS

Honorable Teresa Kiel, Guadalupe County Clerk

Document Number: 202399002819

Recorded On: February 06, 2023 09:14 AM
Total Pages: 97

Total Fees: 5407.25

Discriminatory restrictive covenants based on race, color, religion contradict the
14th Amendment's Equal Protection Clause and are therefore unenforceable
under federal law. Supreme Court Decision Shelly v. Kraemer 1948.

THIS PAGE CONTAINS IMPORTANT RECORDING INFORMATION
AND SHALL REMAIN A PART OF THIS INSTRUMENT.

Receipt Number: 20230206000024 Return To:
User: Leah D Csc
Station: Production 4

STATE OF TEXAS

GUADALUPE COUNTY

I hereby certify this instrument was ELECTRONICALLY FILED and RECORDED in the OFFICIAL
PUBLIC RECORDS of Guadalupe County, Texas on the date/time printed above.

Teresa Kiel

Guadalupe County Clerk
Guadalupe County, TX




Agenda No. 3.

CITY COUNCIL MEMORANDUM

City Council
Meeting:
Department: Human Resources
Resolution 25-R-118 - Authorizing an agreement with Blue Cross Blue
Subject: Shield of Texas for medical insurance for plan year 2026
(S.Gonzalez/J.Kurz)

September 02, 2025

BACKGROUND

As part of the ongoing effort to combat rising healthcare premiums and develop a long-term
sustainable benefits strategy, the City issued a Request for Proposals (RFP) for medical insurance for
plan year 2026. Three proposals were received from Cigna (current carrier), Blue Cross Blue Shield,
and United Healthcare. Prior to releasing the RFP, staff conducted a benchmark benefit analysis
(specifically looking at plan design offerings) of Cibolo, Seguin, New Braunfels and San

Marcos. Schertz continues to far surpass our peer cities relative to the level of benefit offered by our
medical plans. In consultation with our benefits broker, staff has been exploring ways to maintain
competitive benefit offerings while managing rising healthcare costs, especially in a tight budget
environment. One such strategy is re-evaluating our plan designs and introducing incremental
changes that will maximize premium savings. In this vein, proposals reflected some plan design
changes, namely to maximum out-of-pocket (OOP) amounts and out-of-network benefit coverage.

Proposed Plan Design Changes:

1. Increase Max OOP by $1,000 on all medical plans

2. Reduce Out of Network benefits after deductible from 60% to 50% coinsurance

3. Introduce 10% coinsurance on High Deductible Health Plan (HDHP). Plan pays 90% after
deductible instead of 100% (until OOP max is reached)

With their initial proposal, United Healthcare was the least competitive of all the carriers, and they
were not included in Best and Final Offers (BAFO). Below is a summary of Cigna and BCBS BAFOs.

Cigna BAFO: +6.5% increase across all plans. No rate cap offered for 2027.
BCBS BAFO: +1.96% increase on HDHP only. Rate pass on PPO plans. 15% rate cap offered for
2027.

Staff has concluded that BCBS is offering the best value medical plans to the City, and recommends
contracting with BCBS for plan year 2026.

GOAL

Enter into an agreement with Blue Cross Blue Shield of Texas for medical insurance coverage for
plan year 2026.

COMMUNITY BENEFIT



Through this RFP process, the City was able to effectively negotiate competitive medical benefits
with minimal fiscal impact. This demonstrates staff's commitment to exercising fiscal stewardship and
ensuring that we are providing the best value to our current employees, retirees, and ultimately, the
taxpayers. Additionally, offering competitive and affordable benefits is an integral part of the City's
total compensation strategy to more effectively recruit and retain top talent.

SUMMARY OF RECOMMENDED ACTION
Approve Resolution 25-R-118

FISCAL IMPACT

With the switch to BCBS, there will be a 1.96% increase in premiums on the HDHP, which is
approximately $16,500 (fund breakdown below). There will be no fiscal impact to the PPO plans.

General Fund = $12,705
Water = $1,155

EMS =$2,310
Drainage = $165

RECOMMENDATION
Approve Resolution 25-R-118

Attachments
Resolution 25-R-118
CC Presentation 9-2-25



RESOLUTION 25-R-118

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS AUTHORIZING AN AGREEMENT WITH
BLUE CROSS BLUE SHIELD OF TEXAS FOR MEDICAL
INSURANCE

WHEREAS, the City solicited proposals from insurance carriers for medical insurance
for plan year 2026; and

WHEREAS, after analysis of the responses, City staff and the City’s insurance broker
are confident that Blue Cross Blue Shield of Texas can provide insurance coverage and services
at the best value; and

WHEREAS, the City Council has determined that it is in the best interest of the City to
contract with Blue Cross Blue Shield of Texas for medical insurance.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS THAT:

Section 1. The City Council hereby authorizes the City Manager to enter into an
agreement with Blue Cross Blue Shield of Texas for medical insurance.

Section 2. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the City
Council hereby declares that this Resolution would have been enacted without such invalid
provision.

Section 6. It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final
passage, and it is so resolved.



PASSED AND ADOPTED, this day of , 2025

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheila Edmondson, City Secretary
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Background

 Current Medical Carrier — Cigna Healthcare
* Healthcare trends/costs = Unsustainable premium costs

* |ssued RFP for medical coverage
3 proposals received: Cigna, BCBSTX, United

e Responses included proposals with plan design changes

* Afterinitial evaluation, most competitive vendors were invited to submit
BAFOs.

e Conducted benchmark benefit analysis

SCIHIE RIZ
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Benchmarking Comparison of Plan Designs

Schertz Schertz Mew Braunfels Cibolo Seguin San Marcos
Cigna - CURRENT BCBS - PROPOSED BCBS BCBS BCBS UHC
Base PPO

Deductible $1,500 / $3,000 41,500 / $3,000 53,000 / $9,000 43,000 / $9,000 51,500 / §3,000 $1,000 / $2,000

Max OOP 43,000 / $6,000 $4,000 / $7,000 46,000 / 513,000 48,150 / $13,500 44,000 / 58,000 $3,000 / $6,000
Rates - EE Onlyf & — s 27.30) 5 — S . 3 89.00
Rates-EE+5Spf $ 287.29 | 5 37652 S 568.04 | $ 597.35 | 5 337.00
Rates - EE + Chj % 24019 | § 25367 | § 327.04 | 8 43008 | 5 325.00
Rates- EE + Fam] $ 44852 | % 513.02 | § 968.46 | $ sa108]s 600.00

Buy up PPO
Deductible $1,000 / $2,000 $1,000 / $2,000 $2,000 / $6,000 $1,500 / $4,500 No Buy Up PPO No Buy Up PPO
Max OOP $2,000 / $4,000 $3,000 / $5,000 4,000 / 512,000 $4,500 / $13,500 Offered Offered B e n C h m a r k
Rates - EE Only] & 3753 35 106.53 | § 54,17
Rates-EE+5pf § 34296 | 5 71435 § §57.45
Rates-EE+Chj & 25030 | 5 475.48 ] 5 B09.53
Rates- EE + Fam]| & s20.20 | 5 g75.88 ] & 1,512.79

HDHP

Rates - EE Onll

Rates- EE + 5p

Rates - EE + Ch)
Rates - EE + Fam

43,300 / 6,000
43,300/ $6,000

43,400 / $6,000
$4,300 / $7,000

T T o S ]

229.34
191.33
357.29

W A A A

$3,200 / $9,000
$6,000 / $13,000
16.25
156.98
105.80
213.85

W e U U

$5,000 / $10,000
46,900 / $13,300

150.06

405.34

W U An U

45,000 / $10,000
$5,000 / $10,000
408.11
270.29
608.96

Offered

Plan Design

A

Increase Max OOP $1,000 on all plans
Reduce Qut of Network benefits after deductible from 60% to 50% coinsurance
Introduce 10% coinsurance on HDHP. Plan pays 90% after deductible instead of 100% (until OOP max is reached)

Analysis

NOTES: Rates are monthly.

Mo proposed change to employee rates for 2026.

With proposed changes, only San Marcos PPO offers better OOF max.

San Marcos only offers 1 medical plan and there is an employee cost for EE only coverage.
WNew Braunfels does not offer any 100% employer-paid coverage for EE only.

Schertz rates are the best out of all benchmarks, with the exception of New Braunfels HDHP.

SCIHI LRI1Z

Red text shows whera benchmark benefit is LESS than COS COMMUNITY » SERVICE » OPPORTUNITY

Green text shows where benchmark benefit is GREATER than COS
Blue text shows COS rates remain unchanged from 2025 to 2026

Color Code




Proposed Plan Design Changes

Base PPO Buy Up PPO HDHP

Current: $3,000 / $6,000 Current: $3,000 / $6,000 Current: $3,300 / $6,000

Increase Max OOP by 51,000 Proposed: 54,000 / $7,000 | Proposed: $4,000 / $7,000 | Proposed: $4,300 / $7,000

Current: 60% coinsurance after deductible

R fN k Benefi
educe Out of Network Benefit Proposed: 50% coinsurance after deductible

Current: Plan pays 100% after

. deductible*®
Introduce 10% coinsurance on

HDHP N/A N/A

Proposed: Plan pays 90% after
deductible*

*until max OOP reached

SCIHIE RIZ
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* +6.5% rate increase across all plans * +1.96% Rate Increase on HDHP only
proposal * No rate cap offered for 2027  Rate Pass (no increase) on PPO plans

 S100K wellness, communication, tech fund ¢ 15% Rate Cap offered for 2027

* 6.5% increase = approx. S400K * 1.96% HDHP increase = approx. $16.5K

General Fund = $12,705
Water = $1,155

Costs EMS = $2,310
Drainage = $165

* No fiscal impact to PPO plans

SCHIERTZ

*United was least competitive carrier and did not participate in BAFOs. COMMUNITY » SERVICE » OPPORTUNITY



Next Steps

 Council Approval of Resolution 25-R-118

 Work with broker, carriers & ADP on implementation for 1/1/26 plan start
e Employee Communication

 Open Enrollment — October 2025

* FY 26

« Continue review of current insurance plan designs in an effort to develop a long-
term (sustainable) strategies for managing rising healthcare costs.

SCHERTZ

COMMUNITY » SERVICE » OPPORTUNITY 6




COMMENTS AND QUESTIONS
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Agenda No. 4.

CITY COUNCIL MEMORANDUM

City Council
Meeting: September 02, 2025

Department: Planning & Community Development

Ordinance 25-S-035 - Conduct a public hearing and consider a request
for a Specific Use Permit to allow Mixed-Use Self-Storage in General
Business District (GB) on approximately 2.14 acres, located along the
Subject: IH-35 North access road, approximately 900 feet west of the intersection
of IH-35 and Cibolo Valley Drive, more specifically known as a portion of
Guadalupe County Property Identification Number 62840, City of
Schertz, Guadalupe County, Texas (B.James/L.Wood/W.Willingham)

BACKGROUND

The applicant is requesting a Specific Use Permit to allow Mixed-Use Self-Storage in General
Business District (GB) on approximately 2.14 acres of land. The subject property is currently
undeveloped and not platted. Unified Development Code Article 16 defines Mixed-Use

Self-Storage as a climate-controlled building containing ground floor retail, service, or office space
with separate, individual storage units for rent or lease. The conduct of sales, business, or any activity
other than storage shall be prohibited within the individual storage units and such buildings shall be a
minimum of 45 feet in height.

As per UDC Section 21.5.8, a Specific Use Permit is required for Mixed-Use Self-Storage in General
Business District (GB). More specifically, the applicant is proposing a four-story Mixed-Use
Self-Storage building to include approximately 4,230 square feet of retail/office flex space as part of
the ground floor of the building.

On July 25, 2025, four (4) public hearing notices were mailed to the surrounding property owners
within a 200-foot boundary of the subject property. At the time of the staff report, zero (0) responses
in favor, zero (0) responses neutral, and zero (0) responses in opposition have been received. A public
hearing notice was published in the "San Antonio Express" on August 13, 2025 prior to the City
Council Meeting. Additionally, one (1) notification sign was placed on the property along the IH-35
access road.

Subject Property:

| |Z0ning |Land Use

|Existing |General Business District (GB) |Undeveloped

Proposed |General Business District with Specific Use Permit to allow |Mixed-Use Self-Storage
Mixed-Use Self-Storage and Retail

Adjacent Properties:

| |Z0ning |Land Use

|N0rth |General Business District (GB) |Undeveloped




| South |Right-of-Way |IH-3 5

|East |General Business District (GB) |Undeveloped
|West |Manufacturing District-Light (M-1) |Electric Substation
GOAL

The proposed Specific Use Permit is to allow Mixed-Use Self-Storage in General Business District
(GB) on approximately 2.14 acres of land.

COMMUNITY BENEFIT

It is the City’s desire to promote safe, orderly, efficient development and ensure compliance with the
City’s vision of future growth.

SUMMARY OF RECOMMENDED ACTION

When considering specific use permit requests, staff considers the criteria listed in UDC Section
21.5.11.D. The criteria are listed below.

1. The proposed use at the specified location is consistent with the policies of the adopted
Comprehensive Land Plan, or any other applicable adopted plans.

The proposed Specific Use Permit for Mixed-Use Self-Storage is consistent with the policies of the
adopted Comprehensive Land Plan. The Comprehensive Land Plan designates this subject property as
Regional Corridor. The Regional Corridor designation is intended for commercial and entertainment
areas along major thoroughfares that serve populations within the city and the broader region. This
includes regional shopping centers, department stores, and office buildings to include limited
industrial and logistics uses, which are currently existing uses in the Regional Corridor land use type.
The applicant is proposing a Mixed-Use Self-Storage building to include retail/office flex space on
the ground floor of the development.

2. The proposed use is consistent with the general purpose and intent of the applicable zoning
district regulations.

General Business District (GB) is intended to provide suitable areas for the development of
non-residential uses which offer a wide variety of retail and service establishments that are generally
oriented toward serving the overall needs of the entire community. These businesses are usually
located on appropriately designed and attractively landscaped sites along principal transportation
corridors. The proposed Specific Use Permit to allow Mixed-Use Self-Storage allows for retail and
offices on the first floor of a multi-level enclosed storage facility located along the [H-35 access road.

3. The proposed use is compatible with and preserves the character and integrity of adjacent
developments and neighborhoods.

The subject property is surrounded by other General Business District (GB) properties and is
compatible with the surrounding properties. To the east of the subject property exists undeveloped
property zoned as (GB) while approximately 300 feet north of the property exists an electrical
substation. The parcel of land to the north and east of this property is also zoned as Manufacturing
District-Light (M-1) further north from the IH-35 frontage.

4. The proposed use will not adversely affect the overall health, safety, or general welfare of the
City.

As part of promoting health, safety, and welfare, the City should encourage development compatible
with surrounding uses utilizing standards and transitional uses to alleviate negative impacts. Due to



the existing General Business District (GB) zoning of the surrounding properties and the location of
the subject property on IH-35, the proposed Specific Use Permit to allow Mixed-Use Self-Storage in
General Business District (GB) would not pose an adverse impact on adjacent properties.

The City of Schertz Fire, EMS, and Police Departments have been notified of the specific use permit
and have not provided any specific concerns relating to this request.

5. Whether other factors are deemed relevant and important in the consideration of the Specific
Use Permit.

Staff has ensured all Unified Development Code requirements have been met for the proposed
Specific Use Permit. The public hearing and City Council discussion is an environment where the
City Council can discuss other criteria relevant to the consideration of the Specific Use Permit.

RECOMMENDATION

Staff recommends approval of Ordinance 25-S-035, the Specific Use Permit to allow Mixed-Use
Self-Storage at the subject property, conditioned upon the following:

1. A building permit is approved within two (2) years of the adoption of the SUP ordinance in
accordance with Unified Development Code Article 5, Section 21.5.11.F Expiration of Specific Use
Permit.

2. Twenty-Five (25%) of the usable square footage of the first floor of the proposed Mixed-Use
Self-Storage building be for office, service, or retail space, separate from the individual units for rent
or lease, and must be along the side of the building facing the IH-35 street frontage.

The Planning and Zoning Commission met on August 6, 2025 and made a recommendation to
approve the proposed specific use permit with conditions as presented by staff, to City Council, with a
6-0 vote.

Attachments
Ordinance 25-S-035 with attachments
Public Hearing Notice Map
Aerial Exhibit
Metes and Bounds
City Council Presentation Slides



ORDINANCE 25-S-035

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS TO APPROVE A SPECIFIC USE PERMIT TO ALLOW MIXED-USE
SELF-STORAGE IN GENERAL BUSINESS DISTRICT (GB) ON
APPROXIMATELY 2.14 ACRES, LOCATED ALONG THE IH-35 NORTH
ACCESS ROAD, APPROXIMATELY 900 FEET WEST OF THE
INTERSECTION OF IH-35 AND CIBOLO VALLEY DRIVE, MORE
SPECIFICALLY KNOWN AS A PORTION OF GUADALUPE COUNTY
PARCEL IDENTIFICATION NUMBER 62840, CITY OF SCHERTZ,
GUADALUPE COUNTY, TEXAS

WHEREAS, an application for a Specific Use Permit to allow Mixed-Use Self-Storage in
General Business District (GB) on approximately 2.14 acres, located along the IH-35 North access
road, approximately 900 feet west of the intersection of IH-35 and Cibolo Valley Drive, more
specifically known as a portion of Guadalupe County Property Identification Number 62840, more
specifically described in Exhibit A (herein, the “Property”) has been filed with the City; and

WHEREAS, the City’s Unified Development Code Section 21.5.11. D. provides for
certain criteria to be considered by the Planning and Zoning Commission in making
recommendations to City Council and by City Council in considering final action on a requested
specific use permit (the “Criteria”); and

WHEREAS, on August 6, 2025, the Planning and Zoning Commission conducted a public
hearing and, after considering the Criteria, made a recommendation to City Council to approve the
Specific Use Permit for Mixed-Use Self-Storage; and

WHEREAS, on September 2, 2025 the City Council conducted a public hearing and after
considering the Criteria and recommendation by the Planning and Zoning Commission, determined
that the requested Specific Use Permit be approved as provided for herein.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. A Specific Use Permit for a portion of Guadalupe County Property ID 62840,
more particularly described in the attached Exhibit A, is hereby approved to allow Mixed-
Use Self-Storage conditioned upon the following occurring:

a) A building permit is approved within two (2) years of the adoption of the SUP
Ordinance in accordance with Unified Development Code Article 5, Section 21.5.11.F
Expiration of Specific Use Permit.

b) Twenty-five percent (25%) of the usable square footage of the first floor of the
proposed Mixed-Use Self-Storage building be for office, service, or retail space,
separate from the individual self-storage units for rent or lease.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as
a part of the judgment and findings of the Council.



Section 3. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and
the provisions of this Ordinance shall be and remain controlling as to the matters resolved
herein.

Section 4. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 5. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the
City hereby declares that this Ordinance would have been enacted without such invalid
provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this
Ordinance, was given, all as required by Chapter 551, as amended, Texas Government
Code.

Section 7. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 8. This Ordinance shall be cumulative of all other ordinances of the City of Schertz,
and this Ordinance shall not operate to repeal or affect any other ordinances of the City of
Schertz except insofar as the provisions thereof might be inconsistent or in conflict with the
provisions of this Ordinance, in which event such conflicting provisions, if any, are hereby

repealed.
PASSED, APPROVED and ADOPTED on this  day of , 2025.
CITY OF SCHERTZ, TEXAS
Ralph Gutierrez, Mayor
ATTEST:

Sheila Edmondson, City Secretary



Exhibit “A”
Property Description- Legal Metes and Bounds
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“}‘/ - - PUBLIC RECORDS, AND AT AN ANGLE POINT IN THE NORTHWEST RIGHT-OF-WAY = I: oo w
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"OMP T T 2 / ALTA/NSPS TABLE A NOTES: < aN<gO -
FL 167 oW r\\,\“\{f ol ¥ «/ opO — / TO: MCM RANCH CO., LTD.; HARTMANN LAND & CATTLE CO., LTD.; KEITH KLABUNDE; BRANDA <o, <§E QF
847.47 ‘7—1 // GE R — . FUHRMANN; KIMBERLEY WILLIAMS AND JAMIE KLABUNDE; THOMAS O. BRUNDAGE; HOWDY g ASwx 2
FL 16" CMP | O W \{‘P‘ ITEM 1: MONUMENTS FOUND OR SET AT ALL MAJOR CORNERS AS SHOWN HEREON. NEIGHBORS, LLC; AND ALAMO TITLE COMPANY, — ; 3 E 8 8
[ o . ??\O ITEM 2: SUBJECT PROPERTY ADDRESS: IH 35 SCHERTZ, TX 78154 PER THE GUADALUPE N < OTwO
P.O WUP_S281620"Eco Al QoRe 6 APPRAISAL DISTRICT. <J>Fo
A\ 5.76 /\3 THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE
. &O * ITEM 3: THE SUBJECT PROPERTY IS WITHIN THE FOLLOWING FLOOD ZONE(S) AS DEPICTED MADE IN ACCORDANCE WITH THE 2021 MINIMUM STANDARD DETAIL REQUIREMENTS FOR
ON THE FEDERAL EMERGENCY MANAGEMENT AGENCY (F.E.M.A.) FLOOD ALTA/NSPS LAND TITLE SURVEYS, JOINTLY ESTABLISHED AND ADOPTED BY ALTA AND NSPS, AND
\N \ INSURANCE RATE MAP NUMBER 48187C0210F, DATED NOVEMBER 2, 2007 FOR INCLUDES ITEMS 1-4, 8, AND 9 OF TABLE A THEREOF.
O“ Q @) \N GUADALUPE COUNTY, TEXAS AND INCORPORATED AREAS. THIS DATA IS
“\ 6\/\0 ’ AVAILABLE ON THE WEBSITE WWW.MSC.FEMA.GOV . THE FIELD WORK WAS COMPLETED ON MAY 21, 2025,
’Ke \(\ ?\) ZONE X (UNSHADED), DEFINED AS: “OTHER AREAS; AREAS DETERMINED TO BE S e
6" P N\D" OUTSIDE 0.2% ANNUAL CHANCE FLOODPLAIN.” DATE OF MAP OR PLAT: MAY 22, 2025 1.0 .$ 30 1 26 OO
6?\ |>\g\f/ FLOOD LIMIT LINES DO NOT REPRESENT THAT THE PROPERTY WILL OR WILL NOT JOB NO.
&" N P\?\\ FLOOD. SUCH LINES AND AREAS ARE FROM SAID FEDERAL EMERGENCY R eeeeresassonassassssnssvonne
\ Q MANAGEMENT AGENCY DATA SOURCES AND ARE STATISTICAL ONLY. THE DATE MAY 21, 2025
e SURVEYOR ACCEPTS NO RESPONSIBILITY FOR THE ACCURACY OF SAID DATA. o~ R CHECKED JMT DRAWN DF
_— ITEM 4: GROSS LAND AREA OF SUBJECT SITE IS 2.142 ACRES AS SHOWN HEREON. (-..4.0
- ITEM 8 SUBSTANTIAL FEATURES OBSERVED IN THE PROCESS OF CONDUCTING FIELDWORK ‘70 CML JOB NO. _ ===
— SHOWN HEREON. JOSHTA M. TREE REFERENCE: 30088—00
ITEM 9: NO PARKING SPACES WERE OBSERVED AT THE TIME OF SURVEY. REGISTERED PROFESSIONAL LAND SURVEYOR NO. 7186
— JTREE@PAPE-DAWSON.COM
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o 3’ Vicinity Zoning and Land Use

Zoning Use
< “?‘.
i Giabs3 Subject  General Business Undeveloped
| Property  pistrict (GB)

North General Business Undeveloped
District (GB) and
Manufacturing District-
Light (M1)

General Business Undeveloped

Right-of-Way IH-35 access
road

SANIANTONIO. MATEHINELEMWE L DING

S General Business Electric
P District (GB) Substation
.‘V' :i,&
Aerial Exhibit:
2.14 Acres
J Unplatted




Notification

18111
IH35N
(148816)

™,
ﬁ Z=
(62840)

\ (185564)

18115
IH' 35N
(159705}

City of Schertz &P Project Boundary 1 - :cmer;zlin

City Limits
Parcel 1D: ty Limi 200" Buffer

62840

4 public notices were sent on
7.25.2025
As of today

* (0)infavor

* (0) Neutral

* (0) in Opposition
1 sigh was placed by the
applicant
A public hearing notice was
published in the “San Antonio
Express” on 08.13.25
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Background: SUP Request

Applicant Intent:

e 4 Story Structure

 Approximately 121,000 sq ft total
Office/Retail space on the first floor of building

* Applicantis considering commercial
development beyond the limits of requested
SUP boundary of 2.14 acres

« UDC Section 21.5.8, Permitted Use Table, requires a Specific Use

Permit for Mixed-Use Self-Storage in General Business District (GB).

SCHIE LR1Z
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Ord. 24-S-26 Background

Ord. 24-S-170

@+ SCHERTZ

Acreage: 2.2 Acreage: 3.6

P&Z Hearing: May 8, 2024 P&Z Hearing: Nov. 6, 2024

P&Z Recommendation: 6-0 approval P&Z Recommendation: 4-0 approval
Council Approval date: June 18, 2024 Council Approval date: Dec. 3, 2024

SUP Expiration: June 18, 2026 SUP Expiration: Dec. 3, 2026
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UDC SECTION 21.5.11.D Criteria for Approval

1. The proposed use at the specified location is consistent with the
policies of the adopted Comprehensive Land Plan, or any other
applicable adopted plans.

- The comprehensive planis a guiding document for the long-range vision of
Schertz

- “Regional Corridor” designation: Commercial and Entertainment area serving
the region, located along major thoroughfares

- General Business District (GB) with an SUP for Mixed-Use Self-Storage: Offers
ground floor retail/service or office space separate from the storage units.

Complete Meighborhood
. Development Deferment

. Industrial Hub
. Local Corridor
. Main Strest

. Mixed Use Center
[ Public Use

. Regional Corridor
|:| Rural Living

SCHIE RIZ
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UDC SECTION 21.5.11.D Criteria for Approval

2. The proposed use is consistent with the general
purpose and intent of the applicable zoning district
regulations;

- General Business District (GB): Non-residential
uses offering retail and services for the overall
needs of the community

- The SUP for Mixed-Use Self-Storage ensures that
the structure can offer retail/services beyond self
storage alone

SCHIE RIZ

COMMUNITY. SERVICE. OPPORTUNITY.




UDC SECTION 21.5.11.D Criteria for Approval

3. The proposed use is compatible with and preserves the character and
integrity of adjacent developments and neighborhoods.

- Surrounded by General Business (GB) and Manufacturing-

Light (M-1) Zoning districts

- Near by existing uses include a Gas Station, Equipment
rental, and an electric substation.

oooooo

SCHIERTZ

COMMUNITY. SERVICE. OPPORTUNITY.
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UDC SECTION 21.5.11.D Criteria for Approval

4. The proposed use will not adversely affect the overall

health, safety or general welfare of the City;

* As part of promoting health, safety, and welfare, the City should encourage
development compatible with surrounding uses utilizing standards and
transitional uses to alleviate negative impacts.

* Surrounded by General Business (GB) and Manufacturing- Light (M-1)
Zoning districts

* The City of Schertz Fire, EMS, and Police Departments have been notified of

the specific use permit and have not provided any specific concerns relating to

this request

SCHERTZ

COMMUNITY. SERVICE. OPPORTUNITY. 10



UDC SECTION 21.5.11.D Criteria for Approval

5. Whether other factors are deemed relevant and important in the consideration of the Specific
Use Permit.

Staff has ensured all Unified Development Code requirements have been met for the proposed Specific Use
Permit. The public hearing is an environment where the City Council can discuss other criteria relevant to the
consideration of the Specific Use Permit.

SCHERTZ

COMMUNITY. SERVICE. OPPORTUNITY. 11



Commission Recommendation

The Planning and Zoning Commission met on August 6, 2025 and made
a recommendation to approve the proposed specific use permit, with
conditions as presented by staff, with a 6-0 vote to City Council.

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY 12




Staff Recommendation

Staff recommends approval of Ordinance 25-S-035, the Specific
Use Permit to allow Mixed-Use Self-Storage at the subject
property conditioned upon the following:

1. A building permit is approved within two (2) years of the adoption of the
SUP ordinance in accordance with Unified Development Code Article 5,
Section 21.5.11.F Expiration of Specific Use Permit.

2. Twenty-five percent (25%) of the useable square footage of the first floor of
the proposed Mixed-Use Self-Storage building be for office, service, or retail
space, and separate from the individual units for rent or lease.

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY 13



Agenda No. 5.

CITY COUNCIL MEMORANDUM

City Council
Meeting: September 02, 2025

Department: Planning & Community Development

Ordinance 25-S-036 — Conduct a public hearing and consider a request to
rezone approximately 36.2 acres of land from Planned Development
District (PDD) to Planned Development District (PDD), generally known

Subject: as 13011 Lower Seguin Road, at the intersection of Lower Seguin Road
and Red Bud Canyon, more specifically known as Bexar County Property
Identification Numbers 310011, 1436811, 1437570, 1394925 City of
Schertz, Bexar County, Texas (B.James/L.Wood/S.Haas)

BACKGROUND

The Saddlebrook Ranch development is a large Planned Development located east of FM 1518 along
Lower Seguin Road. The original Planned Development District (PDD) zoning request was approved
as Ordinance 21-S-06 on March 21, 2021, and consists of approximately 229 acres of mixed lot sizes,
housing types, and uses, including an approximately 3.3 acre site designated for commercial uses
along the frontage of Lower Seguin Road. Currently, this development is in various stages of
planning, permitting, and construction.

The Saddlebrook Ranch II PDD will adhere to the requirements of the original PDD (Ord. 21-S-06)
with some minor changes.

The original PDD, which was a mixture of commercial and various single-family residential lot sizes,
outlines modifications for residential lots, including a single-story height restriction for 75% of lots
abutting arterial roadways; modified width requirements for lots on cul-de-sacs, knuckles, or curves
(39' at lot frontage line and 50' at the building setback line); and driveway location restrictions that
prevent side orientation and access of lots on street corners. The original PDD also proposes to
modify the regulations for subdivision entry signs and development signs by increasing the maximum
area and maximum number of subdivision entry signs. Also, there are specific provisions for signage
related to the builder’s Model Home, identifying the builder's name and to clearly designate that the
home is a model home. These specific signs may be monument signs and may be made of wood,
masonry, or metal. The original PDD also modifies UDC Sec. 21.14.1 Streets, to increase the
pavement width for a 'Paved Alley' from 20 feet to 24 feet. The remainder of the thoroughfare
classifications within the Saddlebrook subdivision will remain consistent with the Unified
Development Code.

The applicant has requested a new Planned Development District for an approximately 36.2 acre
portion of the original request to remove the commercial site from the original planned development,
and create more single-family lots and rearrange drainage. Other than removing the commercial
portion, the Planned Development standards are not changing. The Saddlebrook Ranch II PDD will
consist of a base zoning district of Single-Family Residential (R-2). This is in the PDD design
standards document as a corresponding lot code of 'SF 70'. This indicates a lot width of 70 feet. The
width is the same as the base district of Single Family Residential (R-2). However, the Saddlebrook



Ranch II PDD requests a reduction in the depth from 120 feet to 118 feet, a variation that is allowed
through the PDD process.

In summary, the Saddlebrook Ranch II PDD will be the same as Ord. 21-S-06 with the request to
remove the commercial portion of the original development and request slightly smaller Single
Family Residential District (R-2) lots.

On July 25, 2025, five (5) public hearing notices were mailed to the surrounding properties within a
200-foot notification boundary of the subject property. At the time of the staff report, zero (0)
response in favor, zero (0) responses neutral, and zero (0) responses in opposition were received. A
public hearing notice will be published in the "San Antonio Express" prior to the City Council
meeting. Additionally, one (1) sign was placed on the subject property.

The Planning and Zoning Commission held a public hearing on August 6, 2025 and recommended
denial of the Planned Development District request with a 6-1 vote.

Subject Property:

| |Z0ning |Land Use

|Existing |Planned Development District (PDD) |Mixed-Use Development
|Pr0p0sed |Planned Development District (PDD) |Single-Family Development
Adjacent Properties:

| |Z0ning |Land Use

North |Planned Development District (PDD), Single Family |Undeveloped
Residential District (R-2), Single Family Residential
District (R-6)

|South |Right of Way (ROW) |Lower Seguin Road

|East |Single Family Residential District (R-6) |Undeveloped

West  |Right of Way (ROW), Planned Development District |Red Bud Canyon, Single Family
(PDD) Residential (Under Construction)

GOAL

The applicant has requested a new Planned Development District for an approximately 36.2 acre
portion of the original request (Ord. 21-S-06) to remove the commercial site from the development,
and create more single-family lots and rearrange drainage.

COMMUNITY BENEFIT

It is the City’s desire to promote safe, orderly, efficient development and ensure compliance with the
City’s vision of future growth.

SUMMARY OF RECOMMENDED ACTION

When evaluating Planned Development District requests, staff utilizes UDC Section 21.5.10.F
Criteria for Approval.

1. Whether the proposed PDD implements the policies of the adopted Comprehensive Land
Plan.
The Comprehensive Plan designates this area as Complete Neighborhood. The Complete



Neighborhood Land Use Designation is intended for a mix of residential housing types with
complimentary neighborhood commercial to create a complete neighborhood. The proposed request
to remove the commercial portions of the Saddlebrook Ranch Development, a small 3.3 acre tract in
an overall development of 229 acres, does not meet the policies of the adopted Comprehensive Plan
and is less appropriate than what was originally approved.

2. Whether the proposed PDD promotes the health, safety, or general welfare of the City and
the safe, orderly, efficient and healthful development of the City.
The Lower Seguin Corridor is quickly becoming a dense stretch of the city with several developments
being planned, built, or recently approved:

¢ Rhine Valley - 447 lots

e Carmel Ranch - 131 lots

e Monterey Meadows - Ord. 24-S-148 - Approx. 174 lots, R-2 and R-6 zoning districts

¢ Judah Ranch - Ord. 25-S-029 - 173 acre tract with R-1,R-2, and R-6 zoning districts.

The original Saddlebrook Ranch PDD calls for 633 lots of various widths and sizes. By removing the
commercial portion and rearranging the detention pond, this new PDD request effectively increases
the lot count of the development to 657. While adding more residential lots might not work against
promoting health, safety, and general welfare per se, staff must also consider orderly, efficient and
healthful development as well as the aspirations for Southern Schertz. When the corridor is fully built
out, there will be thousands of homes in this area. South Schertz residents, City Council, and the
Planning and Zoning Commission, have all expressly desired to see commercial services in this area
to serve existing and future residents. The potential loss of the commercial portion of the Saddlebrook
Ranch Development works against expressly stated goals and policy decisions and is not an orderly,
efficient, or healthful development for South Schertz.

3. Whether the uses permitted by the proposed change in zoning district classification and the
standards applicable to such uses will be appropriate in the immediate area of the land to be
reclassified.

The immediate area consists of undeveloped land, rural residences, and several single-family
subdivisions currently being developed. The uses permitted in the requested base district of
Single-Family Residential Districts (R-1) are as follows:

| UDC Section 21.5.8 Permitted Uses
| Single-Family Residential Districts (R-1)
| Permitted by Right Permitted with SUP

Accessory Building, Residential
Family or Group Home

Gated Community Bed and Breakfast Inn
Golf Course and/or Country Club Church, Temple, Synagogue, Mosque, or Other Place
Municipal Uses Operated by the City of of Worship
Schertz In-Home Day Care
One-Family Dwelling Detached New and Unlisted Uses

Park/Playground/Similar Public Site
School, Public or Private




The uses allowed by right and by Specific Use Permit are consistent with the current immediate area
and consistent with the trajectory of the Lower Seguin Corridor. However, having commercial uses at
the corner of two major thoroughfares identified in our Master Thoroughfare Plan, Red Bud Canyon
and Lower Seguin, is more appropriate.

4. Whether the proposed change is in accord with any existing or proposed plans for providing
public schools, streets, water supply, sanitary sewers or other public services and utilities to the
area.

SCUCISD has been notified of the zone change request and the Saddlebrook Ranch project has been
under development for several years. This project has already made improvements to water and
wastewater infrastructure, as well as improvements to Lower Seguin Road and constructed a portion
of the FM 3009 extension identified in the Master Thoroughfare Plan which is identified as Redbud
Canyon. The development is required to continue these improvements regardless of the outcome of
this zoning request.

5. The extent to which the proposed PDD will result in a superior development than could be
achieved through conventional zoning.

This request is not superior to conventional zoning. What this request effectively does is reduce the
lot depth of the Single-Family Residential District (R-2) from 120-feet to 118-feet. The original
request that included a commercial portion was considered superior and is evident from Staff's City
Council Memorandum from the March 5, 2021 City Council meeting. In this memorandum, Staff
originally recommended approval for the Saddlebrook Ranch PDD explicitly because of "limited
commercial development at the intersection of two arterial roadways on our Master Thoroughfare
Plan in order to support the surrounding neighborhood".

6. Whether all of the applicant's back taxed owed to the City have been paid in full (no
application will receive final approval until all back taxes are paid in full).

This did not affect the recommendation of the Planning and Zoning Commission nor does this affect
City Council's decision.

7. Whether other criteria are met which, at the discretion of the Planning and Zoning
Commission and City Council, are deemed relevant and important in the consideration of the
amendment.

All UDC requirements have been met for the proposed zone change. City of Schertz Fire, EMS, and
Police Departments have been notified of the zone change and have provided no objections to the
request.

SCUC ISD has also been notified of the zone change request.
The scheduled public hearing provides the opportunity to introduce additional considerations.

RECOMMENDATION

The request does not implement the policies of the Comprehensive Plan, does not promote orderly
and efficient development, and removes the unique and superior element of the original PDD request.

Therefore, Staff is recommending denial of Ord. 25-S-036.

The Planning and Zoning Commission held a public hearing on August 6, 2025 and recommended
denial of the Planned Development District request with a 6-1 vote.



Ord. 25-S-036 with Exhibits
Aerial Exhibit

Public Hearing Notice Map
Zoning Exhibit

PDD Design Standards

SCUC ISD 10- Year Forecasting
SCUC ISD Demographic Report
City Council Presentation Slides

Attachments



ORDINANCE 25-S-036

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS TO REZONE APPROXIMATELY 36.2 ACRES OF LAND FROM
PLANNED DEVELOPMENT DISTRICT (PDD) TO PLANNED
DEVELOPMENT DISTRICT (PDD), GENERALLY KNOWN AS 13011
LOWER SEGUIN ROAD, AT THE INTERSECTION OF LOWER SEGUIN
ROAD AND RED BUD CANYON, MORE SPECIFICALLY KNOWN AS
BEXAR COUNTY PROPERTY IDENTIFICATION NUMBERS 310011,
1436811, 1437570, 1394925 CITY OF SCHERTZ, BEXAR COUNTY,
TEXAS.

WHEREAS, an application for a request to rezone approximately 36.2 acres of land from
Planned Development District (PDD) to Planned Development District (PDD), known as Bexar
County Property Identification Numbers 310011, 1436811, 1437570, 1394925 City of Schertz,
Bexar County, Texas., generally known as 13011 Lower Seguin Road, more specifically described
in the Exhibit A and Exhibit B attached herein (herein, the “Property”) has been filed with the City;
and

WHEREAS, the City’s Unified Development Code Section 21.5.4.D. provides for certain
criteria to be considered by the Planning and Zoning Commission in making recommendations to
City Council and by City Council in considering final action on a requested zoning (the “Criteria”);
and

WHEREAS, on August 6, 2025, the Planning and Zoning Commission conducted a public
hearing and, after considering the Criteria, made a recommendation to City Council to deny the
requested zoning; and

WHEREAS, on September 2, 2025, the City Council conducted a public hearing and after
considering the Criteria and recommendation by the Planning and Zoning Commission, determined
that the requested zoning be approved as provided for herein.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The Property as shown and more particularly described in the attached Exhibit
A and Exhibit B, is hereby zoned to Planned Development District (PDD)

Section 2. The Official Zoning Map of the City of Schertz, described and referred to in
Article 2 of the Unified Development Code, shall be revised to reflect the above
amendment.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as
a part of the judgment and findings of the Council.

Section 4. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and
the provisions of this Ordinance shall be and remain controlling as to the matters resolved
herein.



Section 5. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 6. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the
City hereby declares that this Ordinance would have been enacted without such invalid
provision.

Section 7. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Ordinance,
was given, all as required by Chapter 551, as amended, Texas Government Code.

Section 8. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 9. This Ordinance shall be cumulative of all other ordinances of the City of Schertz,
and this Ordinance shall not operate to repeal or affect any other ordinances of the City of
Schertz except insofar as the provisions thereof might be inconsistent or in conflict with the
provisions of this Ordinance, in which event such conflicting provisions, if any, are hereby

repealed.
PASSED and ADOPTED, this  day of 2025.
CITY OF SCHERTZ, TEXAS
Ralph Gutierrez, Mayor
ATTEST:

Sheree Courney, Deputy City Secretary
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Moy Tarin Ramirez Engineers, LLC

Field Notes for a Tract of Land
Containing 36.211 acres (1,577,354.68 square feet)

A 36.211 acre (1,577,354.68 square feet) tract of land in the City of Schertz, Bexar County, Texas, situated in the Julian
Diaz Survey Number 66, Abstract Number 187, County Block Number 5059, being all of the remainder of a 138.23 acre
tract, designated as “Tract 1”, as conveyed to JEN TEXAS 32 LLC, by Special Warranty Deed as recorded in Document
Number 20220023976, being all of the remainder of an 82.492 acre tract as conveyed to Ashton San Antonio Residential,
L.L.C., by General Warranty Deed as recorded in Document Number 20210100466, and being all of Lot 901, Block 15,
designated as a Drainage and E.G.T.CATV (Electric, Gas, Telephone and Cable Television) Easement, as shown on
subdivision plat of Saddlebrook Ranch Unit 1B, as recorded in Document Numbers 20240127875-20240127878, all of
the Official Public Records of Bexar County, Texas, said 36.211 acre (1,577,354.68 square feet) tract being more
particularly described as follows:

Beginning at a found 1/2” iron rod, having Texas State Plane Coordinates of N:13,740,857.61, E:2,214,837.65, on the
northwesterly right of way line of Lower Seguin Road, a public right of way, being the south corner of an 11.651 acre
tract as conveyed to Ya Baby, LLC, by Special Warranty Deed as recorded in Document Number 20250125772, of the
Official Public Records of Bexar County, Texas, being an east corner of the remainder of said 138.23 acre tract, and
being the east corner of the herein described tract;

Thence, with the northwesterly right of way line of said Lower Seguin Road, being a southeasterly boundary of the
remainder of said 138.23 acre tract, the following three (3) courses:

South 59 degrees 21 minutes 11 seconds West, a distance of 339.55 feet to a found 1/2" iron rod, being an angle point in
the herein described tract;

South 59 degrees 21 minutes 09 seconds West, a distance of 62.63 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, being the most southerly corner of the remainder of said 138.23 acre tract, being an angle
point in the herein described tract;

North 28 degrees 43 minutes 27 seconds West, a distance of 15.01 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, being the east corner of said Lot 901, Block 15, being on a southwesterly boundary of the
remainder of said 138.23 acre tract;

Thence, leaving a southwesterly boundary of the remainder of said 138.23 acre tract, and continuing with the
northwesterly right of way line of said Lower Seguin Road, being the southeasterly boundary of said Lot 901, Block 15,
South 59 degrees 21 minutes 09 seconds West, a distance of 568.61 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, being a south corner of said Lot 901, Block 15, being the east corner of Lot 1, Block 15, as
shown on subdivision plat of Saddlebrook Ranch Unit 1A, as recorded in Document Numbers 20240127856-
20240127859, of the Official Public Records of Bexar County, Texas, and being a south corner of the herein described
tract;

Thence, leaving the northwesterly right of way line of said Lower Seguin Road, with the northeast boundary of said Lot
1, Block 15, being a southwest boundary of said Lot 901, Block 15, North 30 degrees 38 minutes 51 seconds West, a
distance of 119.00 feet to a found 1/2" iron rod with an orange plastic cap stamped “MTR ENG”, being the north corner
of said Lot 1, Block 15, being the most northerly east corner of the remainder of said 82.492 acre tract, and being an
interior corner of the herein described tract;

Thence, leaving a southwest boundary of said Lot 901, Block 15, with the northwest and southwest boundary of said Lot
1, Block 15, being a southeast and northeast boundary of the remainder of said 82.492 acre tract, the following two (2)
courses:

TBPELS Engineering F-5297/Surveying No. 10131500
12770 Cimarron Path, Suite 100 San Antonio, TX 78249
Ph. 210.698.5051 « Fx. 210.698.5085
Page 1 of 3
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South 59 degrees 21 minutes 09 seconds West, a distance of 148.00 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, being the west corner of said Lot 1, Block 15, and being an interior corner of the herein
described tract;

South 30 degrees 38 minutes 51 seconds East, a distance of 119.00 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, on the northwest right of way line of said Lower Seguin Road, being the south corner of said
Lot 1, Block 15, and being the most southerly east corner of both the remainder of said 82.492 acre tract and of the
herein described tract;

Thence, with the northwesterly right of way line of said Lower Seguin Road, being a southeasterly boundary of the
remainder of said 82.492 acre tract, the following two (2) courses:

South 59 degrees 21 minutes 09 seconds West, a distance of 115.00 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG?”, being a point of tangent curvature to the right;

Along the arc of said curve to the right, 36.94 feet, having a radius of 25.00 feet, a central angle of 84 degrees 39 minutes
16 seconds, and a chord bearing and distance of North 78 degrees 19 minutes 13 seconds West, 33.67 feet to a found 1/2"
iron rod with an orange plastic cap stamped “MTR ENG”, being on the northeast right of way line of Redbud Canyon, a
120-foot right of way, being on the southwest boundary of the remainder of said 82.492 acre tract, and being a point of
tangency;,

Thence, with the northeast right of way line of Redbud Canyon, being the southwest boundary of the remainder of said
82.492 acre tract, North 35 degrees 59 minutes 35 seconds West, passing a found 1/2" iron rod with an orange plastic cap
stamped “MTR ENG”, being the west corner of the remainder of said 82.492 acre tract, being a south corner of said Lot
901, Block 15, and continuing said course with the northeast right of way line of said Redbud Canyon, being a southwest
boundary of said Lot 901, Block 15, for a total distance of 647.14 feet to a found 1/2" iron rod with an orange plastic cap
stamped “MTR ENG”, being the south corner of Lot 1, Block 21, as shown on subdivision plat of Saddlebrook Ranch
Unit 3, as recorded in Document Number 20240173005-20240173009, of the Official Public Records of Bexar County,
Texas, being the most westerly corner of said Lot 901, Block 15, and being a west corner of the herein described tract;

Thence, leaving the northeast right of way line of said Redbud Canyon, with the southeast boundary of said Lot 1, Block
21, being a northwest boundary of said Lot 901, Block 15, North 59 degrees 21 minutes 09 seconds East, a distance of
346.06 feet to a found 1/2" iron rod with an orange plastic cap stamped “MTR ENG”, being the east corner of said Lot 1,
Block 21, being a south corner of the remainder of said 138.23 acre tract, and being an interior corner of the herein
described tract;

Thence, leaving a northwest boundary of said Lot 901, Block 15, with the northeasterly boundary of said Lot 1, Block
21, being a southwesterly boundary of the remainder of said 138.23 acre tract, the following three (3) courses:

North 30 degrees 38 minutes 51 seconds West, a distance of 310.00 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG?”, being a westerly corner of the herein described tract;

North 59 degrees 21 minutes 09 seconds East, a distance of 120.00 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG?”, being an interior corner of the herein described tract;

North 30 degrees 38 minutes 51 seconds West, a distance of 30.00 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, being the east corner of Lot 7, Block 21, as shown on said subdivision plat of Saddlebrook
Ranch Unit 3, being the south terminus point of Sorrel River, a 50-foot wide right of way, and being an angle point in the
herein described tract;

Thence, with the southeast terminus line and northeast right of way line of said Sorrel River, being a southwesterly
boundary of the remainder of said 138.23 acre tract, the following three (3) courses:

North 59 degrees 21 minutes 09 seconds East, a distance of 50.00 feet to a found 1/2" iron rod with an orange plastic cap
stamped “MTR ENG?”, being an interior corner of the herein described tract;

North 30 degrees 38 minutes 51 seconds West, a distance of 375.23 feet to a found 1/2" iron rod with an orange plastic

cap stamped “MTR ENG?”, being a point of tangent curvature to the left;
TBPELS Engineering F-5297/Surveying No. 10131500
12770 Cimarron Path, Suite 100 San Antonio, TX 78249
Ph. 210.698.5051 « Fx. 210.698.5085
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Along the arc of said curve to the left, 48.88 feet, having a radius of 425.00 feet, a central angle of 06 degrees 35 minutes
23 seconds, and a chord bearing and distance of North 33 degrees 56 minutes 33 seconds West, 48.85 feet to a found 1/2"
iron rod with an orange plastic cap stamped “MTR ENG”, being a point of non-tangency, being the south corner of Lot
9, Block 26, as shown on said subdivision plat of Saddlebrook Ranch Unit 3, and being a westerly corner of both the
remainder of said 138.23 acre tract and of the herein described tract;

Thence, with the southeasterly boundary of said Block 26, being a northwesterly boundary of the remainder of said
138.23 acre tract, the following four (4) courses:

North 59 degrees 21 minutes 09 seconds East, a distance of 233.77 feet to a found 1/2" iron rod with an orange plastic
cap stamped “MTR ENG”, being an angle point in the herein described tract;

South 30 degrees 30 minutes 40 seconds East, a distance of 27.55 feet to a found 1/2" iron rod with an orange plastic cap
stamped “MTR ENG”, being an interior corner of the herein described tract;

North 59 degrees 30 minutes 13 seconds East, a distance of 67.00 feet to a found 1/2" iron rod with an orange plastic cap
stamped “MTR ENG”, being an interior corner of the herein described tract;

North 30 degrees 30 minutes 40 seconds West, a distance of 80.00 feet to a found 1” pipe, being a south corner of a
155.849 acre tract, as conveyed to Ya Baby, LLC, by Special Warranty Deed as recorded in Document Number
20250126261, of the Official Public Records of Bexar County, Texas, being on the northeast boundary of Lot 901, Block
26, as shown on said subdivision plat of Saddlebrook Ranch Unit 3, and being a west corner of the remainder of said
138.23 acre tract and of the herein described tract;

Thence, leaving the northeast boundary of said Lot 901, Block 26, with the southeasterly boundary of said 155.849 acre
tract, being a northwesterly boundary of the remainder of said 138.23 acre tract, the following two (2) courses:

North 59 degrees 30 minutes 13 seconds East, a distance of 218.72 feet to a found 1/2" iron rod with a yellow plastic cap,
being an angle point in the herein described tract;

North 59 degrees 12 minutes 56 seconds East, a distance of 337.37 feet to a found 1/2" iron rod, being the west corner of
said 11.651 acre tract, and being a north corner of both the remainder of said 138.23 acre tract and of the herein described
tract;

Thence, leaving the southeast boundary of said 155.849 acre tract, with the southwest boundary of said 11.651 acre tract,
being a northeast boundary of the remainder of said 138.23 acre tract, South 28 degrees 40 minutes 09 seconds East, a
distance of 1,499.40 feet to the Point of Beginning, containing 36.211 acres (1,577,354.68 square feet) of land.

Note: Basis of bearings and coordinates cited were established from the State Plane Coordinate System, North American
Datum of 1983, Texas South Central Zone. An Exhibit of even date was prepared for this description.

Stephanie L. James, RPL..S.
Registered Professional Land Surveyor
No. 5950

Date: 2025-08-07 Job No. 21165
ZDI
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CURVE TABLE LINE TABLE
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Moy Tarin Ramirez Engineers, LLC

TBPELS ENGINEERING F—5297/SURVEYING NO. 10131500
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Zoning Exhibit
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SCHIERTZ

COMMUNITY* SERVICE * OPPORTUNITY

Last update: July 10th, 2025

PROPOSED ZONE CHANGE

BEXAR COUNTY
PARCEL IDs:
310011, 1436811, 1437570, &
1394925

City of Schertz, GIS Specialist: Alexa Venezia, avenezia@schertz.com (210) 619-1174

*The City of Schertz provides this Geographic Information System product "as is" without any express or implied warranty of any kind including but not
limited to the implied warranties of merchantability and fitness for a particular purpose. In no event shall The City of Schertz be liable for any special,
indirect, or consequential damages or any damages whatsoever arising out of or in connection with the use of or performance of these materials.
Information published in this product could include technical inaccuracies or typographical errors. Periodical changes may be added to the information
herein. The City of Schertz may make improvements and/or changes in the product(s) described herein at any time.*
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Classification

- (PRE) Pre-Development

- (PDD) Planned Development

I (PuB) Public Use

|:| (R-A) Single-family Residential/Agricultural
|:| (R-1) Single-Family Residential

- (R-2) Single-Family Residential



SH1631
Text Box
Exhibit "B"


Exhibit “C”

Planned Development District Design Standards
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Exhibit "C"

SADDLEBROOK RANCH

A Planned Development District
Schertz, Texas

General

A. Introduction

Understanding that there would be circumstances in which a development might not be able to adhere
to the strict regulations and design standards set forth in the Schertz Unified Development Code
(UDC), the UDC established Article 5, Section 21.5.10, a Planned Development District (PDD), as an
alternative approach to conventional land development.

The City of Schertz Unified Development Code as amended will govern development of the property,
except for the following statements.

Development within the subject property is subject to general development plan review and approval
by the City Council. Such general development plan review is to ensure conformance with the
guidelines required herein and the goals and objectives of the City of Schertz Comprehensive Plan.

B. Purpose and Intent

The purpose of PDD regulations is to encourage and promote more creative, innovative, and
imaginative land development than would not be possible under the regulations found in a typical
zoning district. The intent is to allow substantial flexibility in planning, design and development
standards in exchange for greater land values and amenities, such as enhanced parkland and open
space, preservation of natural resources, pedestrian friendly environment, and deviation from the
typical traffic patterns. It is this intrinsic flexibility, in the form of relief from the normal zoning
ordinances, design standards, land use densities, and subdivision regulations, that allows for the
definition of uses, densities and standards that will permit the alternative planning associated with a
PDD and this development known as Saddlebrook Ranch II ("Saddlebrook Ranch II").

C. The Property

The property is located within the corporate limits of the City of Schertz and Bexar County, Texas. The
property is bounded on the north by Raf Burnette Road and on the south by Lower Seguin Road and
intersected by the extension of Redbud Canyon. The property contains 36.21 acres of land.

Analysis of the property does not reveal any physical constraints or potential health or safety hazards.
Further evaluation of the tract reveals that utilities are available and that the property’s demands can
be served.

The Overall Recreation and Open Space Master Plan (exhibit “A”) are proposed. Such amenities will
include both passive and active areas, as well as pathways and hike and bike trails. Multi-purpose
walkways will provide links between park areas, open spaces, neighborhood units, a school site, and
such amenities as playscapes, sports courts, picnic tables, and natural water features. All of which to
promote a safe and pedestrian friendly environment and overall livable community.
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Table One — Units and Land Use

Unit Land Use
5 SF - 70' Lots
Affected UDC Articles

II. Zoning Districts (Article 5)

There are circumstances, due to property constraints or external factors, which do not always support the
notion that one size fits all especially in applying zoning subdivision codes as such relates to property

development.

As a planned development, the attached PDD Master Plan (Exhibit “A”) as well as this document defines
the types of uses for this proposed PDD. The plan delineates land uses that are residential in character as
well as shows parks, and open space. This document requests that those Articles and Sections affected by
the zoning change be amended or modified and granted by ordinance. The following districts would be

defined or modified as:

A. Single-Family Residential District per the PDD

Each area, as shown and identified on the PDD Master Plan, is comprised of a single-family residential
dwelling on one (1) minimum size lots of 8,260 sf for 70-foot wide lots. The SF 70 residential district
areas will be subject to the same zoning regulations as the Single Family Residential District (R-2) in

the Schertz UDC.
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B. Dimensional and Developmental Standards (Section 21.5.7)

The applicable dimensional and development standards for the land use districts are shown in Table
Two and reflect those changes proposed by this PDD development.

1. Additional Standards

Lots developed under this PDD for residential purposes will comply with the minimum
requirements established in Table Two. Such lots designated as residential will have at least the
minimum area and width and depth indicated in Table Two of this proposal.

No portion of the main or primary structure on a residential lot may be located any closer to any
lot line or to the street right-of-way line than is authorized in Table Two. The front yard setback
shall be measured from the property line to the front face of the main or primary building. Eaves
and roof line of the main structure may project into any setback line by no more than two (2) feet.

2. Double Frontage Lots

Where residential lots have double frontage, running from one street to another, no access from
the rear of the property will be permitted to the street. Only one access point will be permitted
from a residential lot, so long as the access is from the front of the lot. All lots with double
frontage within that block will have the same restriction and orientation as the lot on either side.
Access in this case shall mean, but not limited to any opening or gate for use by vehicles or
pedestrians.
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Table Two — Dimensional Requirements

¢. One-story homes to have a maximum impervious coverage at 65%.

d. Two-story homes to have a maximum impervious coverage at 50%.

b. Houses on irregular lots, including cul-de-sacs and knuckle sacs, shall have a minimum front yard setback of 20 feet.

a. Corner lots against a street, not an alley, shall have a minimum fifteen (15) foot side yard building setback adjacent to the street side

Min Lot Size Min. Yard Setback Min. Misc. Requirements
Off-
Street
Parking
Spaces
Code Classification | Areasf | Width fi | Depth ft Front ft Side ft | Rear ft | Parking | Max. Ht. Max. Keys
Cover
SF 70 | Single Family 8,260 70 118 25(d) 10 15 2 35 65%(f) a. b,
50%(g) c,d
Key:

3. Height Restriction for Lots abutting the Principal Arterial (Redbud Canyon) and Lower Seguin Road.

Only 25% of the Lots that abut the Principal Arterial and Lower Sequin Road may be two-story homes.

4
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Special Uses (Article 8)
A. Home Owners Association - Section 21.8.1(C)

Even though Saddlebrook is not proposed as a gated community, a Homeowners Association
(HOA) will be established to provide upkeep within the development including the maintenance
of common areas, landscape buffers, and maintaining fences, and/or walls, except for fences and/or
walls located on individual or private lots, as well as hiking trails and multi-use paths within the
development’s common areas.

B. Architectural Review Committee

The Developer will establish an Architectural Review Committee (ARC) which will be
responsible for reviewing and approving construction plans for all residential construction within
the Saddlebrook PDD II. The ARC will consist of members appointed by the Developer until all
of the property within the Saddlebrook PDD II has been transferred to an independent third party
purchaser or to the HOA.

Construction of residential and community amenities within the Saddlebrook PDD II shall first be
submitted to the ARC for approval and to verify compliance with the terms, conditions and
obligations of the PDD and deed restrictions. The ARC shall review such contemplated
construction and shall, if approved, provide verification in a form acceptable to the City by which
the ARC verifies that the plan for the contemplated construction complies with the PDD and
associated guidelines.

Site Design Standards (Article 9)

This proposed development conforms to the Comprehensive Land Plan for orderly and unified
development of streets, utilities, neighborhood design, and public land and facilities.

A. Lots (Section 21.9.3)

Lot sizes and dimensions will conform to the minimum requirements recognized in Table Two of
this PDD. In addition, the following requirements will apply to this PDD:

e Onaresidential corner lot, orientation of the dwelling will be forward facing and in similar
physical orientation with the other houses next-door and on the same street. Side
orientation will not be permitted;

e No driveway cuts or garage access will be permitted from a side orientation of a corner lot;

e The width of a residential lot located on a cul-de-sac, knuckle or curve will be no less than
thirty-nine (39) feet wide at the property line, and at least fifty (50) feet wide at the building
line.

Signs (Article 11)

A. Subdivision Entry Signs (Section 21.11.15)
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The provisions of this section shall only apply to entry signs that identify the residential
development associated with this PDD and include the Subdivision Entry Signs, Wayfinding
Signs, and Park ID Signs.

1. Subdivision Entry Signs (Section 21.11.15)

Subdivision Entry Signs are two types, being Primary Subdivision Entry Signs and
Secondary Entry Signs. Primary Subdivision Entry Signs may be located at both sides of
the primary entrance into the subdivision located on Redbud Canyon which meets up with
the connecting road into Rhine Valley. Secondary entrances may have one (1) subdivision
entry sign per entrance which shall be a maximum of seventy-five percent (75%) of the
size of the primary entrance sign.

2. Maximum Area
i. Project Entry Signs:

Primary Subdivision Entry Signs will allow for a maximum area not to exceed one-hundred
and eighty-seven (187) square feet per sign face and may consist of a surface with lettering
and logo or a combination of both.

3. Subdivision Entry Feature

An entry feature which is appropriate in scale to the size of the development and
incorporating masonry walls, berms and/or decorative fencing, in combination with the
Primary Subdivision Entry Signs, may be constructed at the primary subdivision entrance
on Redbud Canyon and the Secondary Entry locations provided the maximum area per
entry sign(s) shall not exceed the square footage noted above.

B. Development Signs (Section 21.11.18)

Development Signs are typically wood, durable plastic, or metal and advertise the community,
builders, land uses within the community, and communities within the development. The signs
may also be used for providing traffic direction to specific internal destinations. Development
signs may be categorized into two types, being Wayfinding Signs and Model ID Signs.

Wayfinding signs will give directional ques to drivers to locate the Parks, trailheads, the next door
school and builder model homes. The Model ID Signs may be monument signs and are made of
wood, masonry, or metal built signs that are located at a builder’s Model Home, identifying the
builder name and to clearly designate that the home is a Model Home.

1. Maximum Area
Wayfinding Signs: Wayfinding Signs are internal to the community, and shall not exceed thirty-

two (32) square feet per sign face. These signs will be double-faced and placed perpendicular to
the street
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2. Maximum Height
Wayfinding Signs: Wayfinding Signs shall not exceed eight (8) feet in height.
Model ID Signs: The Model ID Signs, will allow for a maximum face height of six (6) feet.
3. Number of Signs
Wayfinding Signs: One Wayfinding Signs is allowed per the number of recorded Units.
Model ID Signs: One Model ID Sign may be installed at each Model Home.
4. Duration

Wayfinding Signs: Wayfinding Signs per Unit may be installed at any time after approval and
recordation of the Final Plat for each Unit identified on the Master Development Plan.

Model ID Signs: The Model ID Signs may be installed at any time after the approval and
recordation of the Final Plat of the Unit in which the Model Home resides. The Model ID Signs
must be removed when a model home is sold and closes.

VI.  Transportation (Article 14)

A. Street Improvement Standards (Section 21.14.1)

Street Improvement Standards for the Saddlebrook master development plan are described in

Table Three.

Table Three — Street Improvement Standards
Classification ROW Pavement Drainage Width | Sidewalk Width | Hike/Bike Trail
Principal Arterial | 120 | 48 feet (see Section Curb or Curb 5 feet 10 feet other
—w/ 10" Future feet Drawing) and Gutter one side side
Roadway
Dedication
Collector — 60 42 feet Curb or Curb 5 feet -
Local B feet and Gutter both sides
Residential
Local Street — 50 30 feet Curb or Curb 5 feet -
Local A feet and Gutter both sides
Residential
Paved Alley 30 24 feet Curb or Curb None -
feet | Rear Ingress/Egress and Gutter
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MEANDERING 120' R.O.W. STREET SECTION
8 MASONRY WALL SIDEWALK PRINCIPAL ARTERIAL 8 MASONRY WALL

el

©
fl’ CURB & GUTTER CURB & GUTTER ;
—

5' FUTUREA 5' FUTURE
ROADWAY AW LS‘ _I 10' ROADWAY
DEDICATION 5 5 DEDICATION

SIDEWALK SHARED
USE PATH
; : = . T T T . . T : 20 1
20 24 2 12 12 2 16 2 12 12 2 24
PARKWAY TRAVEL  TRAVEL MEDIAN  TRAVEL  TRAVEL PARKWAY
LANE LANE LANE NE
20' 20'
LANDSCAPE LANDSCAPE
BUFFER BUFFER
120' R.O.W.

Note: Only 25% of the Lots that abut the Principal Arterial and Lower Sequin Road may be two-story
homes.

VII. Amendments to the Planned Development District (PDD)

Any significant future changes from the established Dimensional Requirements for the approved PDD,
which alter the concept of the PDD or increase the density, will cause the plan to be re-submitted for
approval by the Planning & Zoning Commission and the City Council, including a new public hearing
with applicable fees. Minor changes which do not change the concept or intent of the development shall
be approved or denied administratively.
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EXHIBIT "A"
SADDLEBROOK RANCH PDDII
SCHERTZ, TEXAS CONCEPTUAL

Overall Recreation
MASTER PLAN and Open Space Plan
TOTAL PROJECT AREA 36.21 xAC [
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Last update: July 11th, 2025
City of Schertz, GIS Specialist: Alexa Venezia, avenezia@schertz.com (210) 619-1174

*The City of Schertz provides this Geographic Information System product "as is" without
any express or implied warranty of any kind including but not limited to the implied
warranties of merchantability and fitness for a particular purpose. In no event shall The City
of Schertz be liable for any special, indirect, or consequential damages or any damages
whatsoever arising out of or in connection with the use of or performance of these
materials. Information published in this product could include technical inaccuracies or
typographical errors. Periodical changes may be added to the information herein. The City
of Schertz may make improvements and/or changes in the product(s) described herein at
any time.*

City of Schertz

Parcel IDs:
310011, 1436811, 1437570, & 1394925

d? Project Boundary

City Limits

F T Schertz ET]
- --' Boundary

<O 200" Buffer

0 250 500

1,000 1,500

I [ cct




RROPOSED

SCHIERTZ

COMMUNITY* SERVICE * OPPORTUNITY

Last update: July 10th, 2025

PROPOSED ZONE CHANGE
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City of Schertz, GIS Specialist: Alexa Venezia, avenezia@schertz.com (210) 619-1174

*The City of Schertz provides this Geographic Information System product "as is" without any express or implied warranty of any kind including but not
limited to the implied warranties of merchantability and fitness for a particular purpose. In no event shall The City of Schertz be liable for any special,
indirect, or consequential damages or any damages whatsoever arising out of or in connection with the use of or performance of these materials.
Information published in this product could include technical inaccuracies or typographical errors. Periodical changes may be added to the information
herein. The City of Schertz may make improvements and/or changes in the product(s) described herein at any time.*
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SADDLEBROOK RANCH

A Planned Development District
Schertz, Texas

General

A. Introduction

Understanding that there would be circumstances in which a development might not be able to adhere
to the strict regulations and design standards set forth in the Schertz Unified Development Code
(UDC), the UDC established Article 5, Section 21.5.10, a Planned Development District (PDD), as an
alternative approach to conventional land development.

The City of Schertz Unified Development Code as amended will govern development of the property,
except for the following statements.

Development within the subject property is subject to general development plan review and approval
by the City Council. Such general development plan review is to ensure conformance with the
guidelines required herein and the goals and objectives of the City of Schertz Comprehensive Plan.

B. Purpose and Intent

The purpose of PDD regulations is to encourage and promote more creative, innovative, and
imaginative land development than would not be possible under the regulations found in a typical
zoning district. The intent is to allow substantial flexibility in planning, design and development
standards in exchange for greater land values and amenities, such as enhanced parkland and open
space, preservation of natural resources, pedestrian friendly environment, and deviation from the
typical traffic patterns. It is this intrinsic flexibility, in the form of relief from the normal zoning
ordinances, design standards, land use densities, and subdivision regulations, that allows for the
definition of uses, densities and standards that will permit the alternative planning associated with a
PDD and this development known as Saddlebrook Ranch II ("Saddlebrook Ranch II").

C. The Property

The property is located within the corporate limits of the City of Schertz and Bexar County, Texas. The
property is bounded on the north by Raf Burnette Road and on the south by Lower Seguin Road and
intersected by the extension of Redbud Canyon. The property contains 36.21 acres of land.

Analysis of the property does not reveal any physical constraints or potential health or safety hazards.
Further evaluation of the tract reveals that utilities are available and that the property’s demands can
be served.

The Overall Recreation and Open Space Master Plan (exhibit “A”) are proposed. Such amenities will
include both passive and active areas, as well as pathways and hike and bike trails. Multi-purpose
walkways will provide links between park areas, open spaces, neighborhood units, a school site, and
such amenities as playscapes, sports courts, picnic tables, and natural water features. All of which to
promote a safe and pedestrian friendly environment and overall livable community.



Table One — Units and Land Use

Unit Land Use
5 SF - 70' Lots
Affected UDC Articles

II. Zoning Districts (Article 5)

There are circumstances, due to property constraints or external factors, which do not always support the
notion that one size fits all especially in applying zoning subdivision codes as such relates to property

development.

As a planned development, the attached PDD Master Plan (Exhibit “A”) as well as this document defines
the types of uses for this proposed PDD. The plan delineates land uses that are residential in character as
well as shows parks, and open space. This document requests that those Articles and Sections affected by
the zoning change be amended or modified and granted by ordinance. The following districts would be

defined or modified as:

A. Single-Family Residential District per the PDD

Each area, as shown and identified on the PDD Master Plan, is comprised of a single-family residential
dwelling on one (1) minimum size lots of 8,260 sf for 70-foot wide lots. The SF 70 residential district
areas will be subject to the same zoning regulations as the Single Family Residential District (R-2) in

the Schertz UDC.




B. Dimensional and Developmental Standards (Section 21.5.7)

The applicable dimensional and development standards for the land use districts are shown in Table
Two and reflect those changes proposed by this PDD development.

1. Additional Standards

Lots developed under this PDD for residential purposes will comply with the minimum
requirements established in Table Two. Such lots designated as residential will have at least the
minimum area and width and depth indicated in Table Two of this proposal.

No portion of the main or primary structure on a residential lot may be located any closer to any
lot line or to the street right-of-way line than is authorized in Table Two. The front yard setback
shall be measured from the property line to the front face of the main or primary building. Eaves
and roof line of the main structure may project into any setback line by no more than two (2) feet.

2. Double Frontage Lots

Where residential lots have double frontage, running from one street to another, no access from
the rear of the property will be permitted to the street. Only one access point will be permitted
from a residential lot, so long as the access is from the front of the lot. All lots with double
frontage within that block will have the same restriction and orientation as the lot on either side.
Access in this case shall mean, but not limited to any opening or gate for use by vehicles or
pedestrians.



Table Two — Dimensional Requirements

¢. One-story homes to have a maximum impervious coverage at 65%.

d. Two-story homes to have a maximum impervious coverage at 50%.

b. Houses on irregular lots, including cul-de-sacs and knuckle sacs, shall have a minimum front yard setback of 20 feet.

a. Corner lots against a street, not an alley, shall have a minimum fifteen (15) foot side yard building setback adjacent to the street side

Min Lot Size Min. Yard Setback Min. Misc. Requirements
Off-
Street
Parking
Spaces
Code Classification | Areasf | Width fi | Depth ft Front ft Side ft | Rear ft | Parking | Max. Ht. Max. Keys
Cover
SF 70 | Single Family 8,260 70 118 25(d) 10 15 2 35 65%(f) a. b,
50%(g) c,d
Key:

3. Height Restriction for Lots abutting the Principal Arterial (Redbud Canyon) and Lower Seguin Road.

Only 25% of the Lots that abut the Principal Arterial and Lower Sequin Road may be two-story homes.

4
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Special Uses (Article 8)
A. Home Owners Association - Section 21.8.1(C)

Even though Saddlebrook is not proposed as a gated community, a Homeowners Association
(HOA) will be established to provide upkeep within the development including the maintenance
of common areas, landscape buffers, and maintaining fences, and/or walls, except for fences and/or
walls located on individual or private lots, as well as hiking trails and multi-use paths within the
development’s common areas.

B. Architectural Review Committee

The Developer will establish an Architectural Review Committee (ARC) which will be
responsible for reviewing and approving construction plans for all residential construction within
the Saddlebrook PDD II. The ARC will consist of members appointed by the Developer until all
of the property within the Saddlebrook PDD II has been transferred to an independent third party
purchaser or to the HOA.

Construction of residential and community amenities within the Saddlebrook PDD II shall first be
submitted to the ARC for approval and to verify compliance with the terms, conditions and
obligations of the PDD and deed restrictions. The ARC shall review such contemplated
construction and shall, if approved, provide verification in a form acceptable to the City by which
the ARC verifies that the plan for the contemplated construction complies with the PDD and
associated guidelines.

Site Design Standards (Article 9)

This proposed development conforms to the Comprehensive Land Plan for orderly and unified
development of streets, utilities, neighborhood design, and public land and facilities.

A. Lots (Section 21.9.3)

Lot sizes and dimensions will conform to the minimum requirements recognized in Table Two of
this PDD. In addition, the following requirements will apply to this PDD:

e Onaresidential corner lot, orientation of the dwelling will be forward facing and in similar
physical orientation with the other houses next-door and on the same street. Side
orientation will not be permitted;

e No driveway cuts or garage access will be permitted from a side orientation of a corner lot;

e The width of a residential lot located on a cul-de-sac, knuckle or curve will be no less than
thirty-nine (39) feet wide at the property line, and at least fifty (50) feet wide at the building
line.

Signs (Article 11)

A. Subdivision Entry Signs (Section 21.11.15)



The provisions of this section shall only apply to entry signs that identify the residential
development associated with this PDD and include the Subdivision Entry Signs, Wayfinding
Signs, and Park ID Signs.

1. Subdivision Entry Signs (Section 21.11.15)

Subdivision Entry Signs are two types, being Primary Subdivision Entry Signs and
Secondary Entry Signs. Primary Subdivision Entry Signs may be located at both sides of
the primary entrance into the subdivision located on Redbud Canyon which meets up with
the connecting road into Rhine Valley. Secondary entrances may have one (1) subdivision
entry sign per entrance which shall be a maximum of seventy-five percent (75%) of the
size of the primary entrance sign.

2. Maximum Area
i. Project Entry Signs:

Primary Subdivision Entry Signs will allow for a maximum area not to exceed one-hundred
and eighty-seven (187) square feet per sign face and may consist of a surface with lettering
and logo or a combination of both.

3. Subdivision Entry Feature

An entry feature which is appropriate in scale to the size of the development and
incorporating masonry walls, berms and/or decorative fencing, in combination with the
Primary Subdivision Entry Signs, may be constructed at the primary subdivision entrance
on Redbud Canyon and the Secondary Entry locations provided the maximum area per
entry sign(s) shall not exceed the square footage noted above.

B. Development Signs (Section 21.11.18)

Development Signs are typically wood, durable plastic, or metal and advertise the community,
builders, land uses within the community, and communities within the development. The signs
may also be used for providing traffic direction to specific internal destinations. Development
signs may be categorized into two types, being Wayfinding Signs and Model ID Signs.

Wayfinding signs will give directional ques to drivers to locate the Parks, trailheads, the next door
school and builder model homes. The Model ID Signs may be monument signs and are made of
wood, masonry, or metal built signs that are located at a builder’s Model Home, identifying the
builder name and to clearly designate that the home is a Model Home.

1. Maximum Area
Wayfinding Signs: Wayfinding Signs are internal to the community, and shall not exceed thirty-

two (32) square feet per sign face. These signs will be double-faced and placed perpendicular to
the street



2. Maximum Height
Wayfinding Signs: Wayfinding Signs shall not exceed eight (8) feet in height.
Model ID Signs: The Model ID Signs, will allow for a maximum face height of six (6) feet.
3. Number of Signs
Wayfinding Signs: One Wayfinding Signs is allowed per the number of recorded Units.
Model ID Signs: One Model ID Sign may be installed at each Model Home.
4. Duration

Wayfinding Signs: Wayfinding Signs per Unit may be installed at any time after approval and
recordation of the Final Plat for each Unit identified on the Master Development Plan.

Model ID Signs: The Model ID Signs may be installed at any time after the approval and
recordation of the Final Plat of the Unit in which the Model Home resides. The Model ID Signs
must be removed when a model home is sold and closes.

VI.  Transportation (Article 14)

A. Street Improvement Standards (Section 21.14.1)

Street Improvement Standards for the Saddlebrook master development plan are described in

Table Three.

Table Three — Street Improvement Standards
Classification ROW Pavement Drainage Width | Sidewalk Width | Hike/Bike Trail
Principal Arterial | 120 | 48 feet (see Section Curb or Curb 5 feet 10 feet other
—w/ 10" Future feet Drawing) and Gutter one side side
Roadway
Dedication
Collector — 60 42 feet Curb or Curb 5 feet -
Local B feet and Gutter both sides
Residential
Local Street — 50 30 feet Curb or Curb 5 feet -
Local A feet and Gutter both sides
Residential
Paved Alley 30 24 feet Curb or Curb None -
feet | Rear Ingress/Egress and Gutter
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Note: Only 25% of the Lots that abut the Principal Arterial and Lower Sequin Road may be two-story

homes.

VII. Amendments to the Planned Development District (PDD)

Any significant future changes from the established Dimensional Requirements for the approved PDD,
which alter the concept of the PDD or increase the density, will cause the plan to be re-submitted for
approval by the Planning & Zoning Commission and the City Council, including a new public hearing
with applicable fees. Minor changes which do not change the concept or intent of the development shall

be approved or denied administratively.






EXHIBIT "A"
SADDLEBROOK RANCH PDDII
SCHERTZ, TEXAS CONCEPTUAL

Overall Recreation
MASTER PLAN and Open Space Plan
TOTAL PROJECT AREA 36.21 xAC [

+

« < Legend Lot Count Typ Size

| | | 86 Lots 70'X 118" **See Note
CIBOLO
CREEK TOTALS 86 Lots

Average Lot Size - 8,456 SF - Excluding Garden Lots

E Drainage - Open Space - 12.32 Acres

------ 8-Foot Masonry Wall at rear of all Single
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Lower Sequin Road, and Raf Burnette Road.
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10 YEAR CAMPUS FORECASTING



FORECASTING CONSIDERATIONS
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PROJECTIONS
TRANSFERS TO CHARTERS AND OTHER ISDS
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BONDING CAPACITY




# OF STUDENTS

DISTRICT ENROLLMENT

20,000
19,000
18,000

e 15,972
’ ] R
16,000 15,465 15615 15,768 15673 19870 15 591
15,081 15146 14 864
15,000 14,586 .
14,056
14,000 13,540 1.0% growth per year
(153 students per year)
13,000 3.4% growth per year
12,000 (481 students per year)

1.3% loss per year
(-195 students per year)

11,000

10,000
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024-P
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HISTORICAL ENROLLMENT BY CAMPUS LEVEL

4 A
CAMPUS LEVEL ENROLLMENT
/7,000
5716 5783 5811 %
e 5061 0448 9o12 2047 9976 a0 5418 5419
5,000 " 5344 5,406
E 4,718 y
& 4,000 4,460
S
;3000
o > 2,605 2534
o , :
b 2210 20211 2341 2421 2453 2403 2,363 2,467 2,442 5304
2,000
1,000
0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024-P
——Elementary Infermediate  ==]Junior High ==High School
\_ J




ENROLLMENT HISTORY BY LEVEL — OCTOBER

o 2019 10 2023 ENROLLMENT DECREASE
e HIGH SCHOOL ENROLLMENT HAS REMAINED STRONG
 WE HAVE ADDED 154 HIGH SCHOOL STUDENTS SINCE 2019
* AND JUNIOR HIGH HAS ONLY LOST 39 STUDENTS SINCE 2019
 ELEMENTARY IS WHERE WE HAVE FELT THE LARGEST DROP IN ENROLLMENT
» SPECIFICALLY, 918 STUDENTS LOST SINCE 2019

* AND 219 STUDENTS LOST AT THE INTERMEDIATE LEVEL.



STUDENT TRANSFERS

681
704
647
702
907
First Year of Founders Charter School > 1061
1079
1283
1591

First Year of School of Science and Technology — 1981
First Year of Legacy Traditional School > 2695

Data available in March
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DENT TRANSFERS IN VS. OUT

# OF STUDENTS

STUDENT TRANSFERS IN vs OUT

3,000
2,695
2,500
2,000 1,981
1,591
I 1283 |
1,061 1,079
1,000 907 .
681 704 447 702
>N 216 212 244 302 297 290/ | 304F 296/ | 3000 317 308
, Al uB HN BN DR B BN R BRE EE B
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

= TRANSFER IN TRANSFER OUT




Legend

s District North
# Feature 1
@ Feature?

| hool ofience

and Technology
Pre-K 8 Grad

o = 4 TNRNGE
¥ m“'.-_"‘\ﬁ‘.,.‘_d
M7 NI P2k,

egocy Traditional

Founders Academy
K-12" Grade

a4




TRANSFER DESTINATIONS
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# OF STUDENTS
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DISTRICT HISTORICAL ENROLLMENT AND PROJECTIONS
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ENROLLMENT PROJECTIONS

o OVER THE NEXT 6 YEARS OUR DISTRICT IS
PROJECTED TO LOSE ON AVERAGE 1.3%
OF OUR ENROLLMENT ANNUALLY.

o RESULTING IN THE POTENTIAL DECLINE IN
ENROLLMENT OF ANOTHER 1,139
STUDENTS OVER THE SAME PERIOD

o LARGER GRADUATING CLASSES
CONTINUE TO BE REPLACED WITH
SMALLER PRE-K AND KINDER

o GROWTH IN CHARTER ENROLLMENT
IS LIKELY TO CONTRIBUTE TO THE
SMALLER ELEMENTARY CLASS SIZES




ENROLLMENT PROJECTIONS

o BEGINNING IN 2030 THE DISTRICT IS
EXPECTED TO BEGIN ADDING STUDENTS

o INCOMING ELEMENTARY ENROLLMENT
AND GRADUATING CLASSES BEGIN TO
REACH A BALANCE

o IN 2033 WE ARE PROJECTED TO RETURN
TO THE ENROLLMENT WE HAD IN 2013




WHY HAS IT BECOME SO HARD TO
PROJECT ENROLLMENT?

o PRIOR TO COVID AND AREA CHARTER SCHOOLS, SCUC WAS ESSENTIALLY THE ONLY
OPTION FOR PARENTS MOVING INTO OUR GROWING COMMUNITY.

o WHEN PROJECTING GROWTH, BIRTH RATES AND HOUSING GROWTH WERE THE ONLY TWO MAJOR
VARIABLES WE HAD TO CONSIDER.

o BEGINNING 2017 WITH THE FIRST AREA CHARTER SCHOOL, PARENTS BEGAN TO EXERCISE
THEIR CHOICE.

o WITH COVID WE SAW VIRTUAL LEARNING ENTER THE GAME AND HOMESCHOOLING BECAME MORE
PREVALENT

o OUR COMMUNITY ALSO CONTINUED TO EXPERIENCE AGING IN PLACE

o PROJECTING ENROLLMENT IS MUCH MORE DIFFICULT WITH THESE ADDED VARIABLES.
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UNDERSTANDING CAMPUS CAPACITY

o DESIGN CAPACITY

o CAPACITY OF A CAMPUS AS ARCHITECTURALLY DESIGNED WITH EVERY FULL-SIZE CLASSROOM AT
FULL CAPACITY

o EX. SIPPEL ELEMENTARY HAS A DESIGN CAPACITY OF /50 STUDENTS
o FUNCTIONAL CAPACITY

o DESIGN CAPACITY OF A CAMPUS MINUS 10% TO ACCOUNT FOR SPECIAL PROGRAMS ON A
CAMPUS THAT REDUCE THE CAPACITY OF A FULL-SIZE CLASSROOM

o EX. SIPPEL ELEMENTARY HAS A FUNCTIONAL CAPACITY OF 675 STUDENTS
o MAXIMUM CAPACITY

o CAMPUS CAPACITY CONSIDERING THE ADDITION OF PORTABLE CLASSROOM BUILDINGS TO THE
DESIGN CAPACITY AND THE NUMBER OF STUDENTS THE COMMON AREAS OF THE CAMPUS CAN
SUPPORT

o EX. SIPPEL ELEMENTARY HAS A MAXIMUM CAPACITY OF 1058 STUDENTS



PLANNING USING OUR MAXIMUM
CAPACITY

o WE BEGIN CONSIDERING THE USE OF CAPACITY RELIEF TOOLS WHEN A CAMPUS REACHES
90% OF ITS MAXIMUM CAPACITY. THE DISTRICT HAS SEVERAL TOOLS AT OUR DISPOSAL

o TOOLS TO REDUCE/MAINTAIN THE ENROLLMENT OF A CAMPUS INCLUDE:

o CAPPING ENROLLMENT OF THE CAMPUS TO NEW STUDENTS

o MOVING SPECIAL PROGRAMS TO CAMPUSES WITH LOWER ENROLLMENTS

o TOOLS TO BALANCE THE ENROLLMENT AT CAMPUSES INCLUDE:

o REZONING THE ATTENDANCE BOUNDARIES

o TOOLS TO INCREASE THE CAPACITY OF THE CAMPUS/DISTRICT INCLUDE:

o ADDING PORTABLE CLASSROOM BUILDINGS
o ADDING TO OR RENOVATING THE EXISTING BUILDING

o BUILDING A NEW CAMPUS TO THE DISTRICT



ENROLLMENT PROJECTIONS

Previous| Current
Year PEIMS

2025 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033
CIBOLO VALLEY EL 891 761 657 611 587 589 594 594 608 617 620 627 637
% Max Capacity 63% 55% 51% 49% 49% 49% 49% 51% 51% 52% 52% 53%
GREEN VALLEY EL 673 924 586 533 497 482 469 497 506 524 535 537 535 529
% Max Capacity 63% 58% 54% 52% 51% 54% 55% 57% 58% 58% 58% 57%
NORMA PASCHAL EL 673 924 603 625 591 582 564 544 546 559 569 574 580 585
% Max Capacity 65% 68% 64% 63% 61% 59% 59% 60% 62% 62% 63% 63%
ROSE GARDEN EL 891 1,200 899 896 882 878 891 923 957 999 1,046
% Max Capacity 75% 75% 74% 73% 74% 77% 80% 83% 87% 920% 92% 94%
SCHERTZ EL 675 1,102 671 668 628 605 601 576 581 588 591 586 582 582
% Max Capacity 61% 61% 57% 55% 55% 52% 53% 53% 54% 53% 53% 53%
SIPPEL EL 675 1,058 742 672 679 690 721 756 782 827 867 904 961 1,030
% Max Capacity 70% 64% 64% 65% 68% 71% 74% 78% 82% 85% 21% 97%
WATTS EL 673 924 593 513 469 440 428 423 428 446 457 463 476 490
% Max Capacity 64% 56% 51% 48% 46% 46% 46% 48% 49% 50% 52% 53%
WIEDERSTEIN EL 675 1,058 551 546 538 544 527 517 529 549 568 574 587 602
% Max Capacity 52% 52% 51% 51% 50% 49% 50% 52% 54% 54% 55% 57%
ELEMENTARY TOTALS 5,826 8,390 5,406 5,110 4,895 4,808 4,790 4,830 4,922 5,099 5,250 5,335 5,453 5,687
% Max Capacity 64% 61% 58% 57% 57% 58% 59% 61% 63% 64% 65% | 67%
Elementary Percent Change -3.40% | -5.48% | -421% -1.78% -037% 083% 1.91% 3.59% 2.96% 1.63% 220% 2.46%
Elementary Absolute Change -190 -296 -215 -87 -18 40 92 177 151 85 117 134
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INTERMEDIATE CAPACITIES

JORDAN INT 716 769 796 763 777 742 676 646 641 695 734 739
% Max Capacity 72% 77% 80% 76% 78% 74% 68% 65% 64% 70% 73% 74%
SCHLATHER INT 750 682 700 689 640 573 563 594 597 651 682 677

% Max Capacity 63% 57% 58% 57% 53% 48% 47% 50% 50% 54% 57% 56%
WILDER INT 734 725 730 743 748 739 683 627 616 654 681 685
% Max Capacity 59% 58% 58% 59% 60% 59% 55% 50% 49% 52% 54% 55%
INTERMEDIATE TOTALS 2,201 2,176 | 2226 2,195 2,165 2,054 1,922 1,867 1,854 2,000 2,097 2,101
% Max Capacity 64% 63% 65% 64% 63% 60% 56% 54% 54% 58% 61% 61%
Intermediate Percent Change -6.13% | -1.09% | 2.30% -1.39% -1.37% -5.13% -6.43% -2.86% -0.70% 7.87% 4.85% 0.19%
Intermediate Absolute Change -144 -24 50 -31 -30 -111 -132 -55 -13 146 97 4
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JUNIOR HIGH CAPACITIES

DOBIE JH
% Max Capacity

1,300

CORBETT JH
% Max Capacity
JUNIOR HIGH SCHOOL TOTALS
% Max Capacity
Junior High School Percent Change
Junior High School Absolute Change

1,080

1,540

1,500

3,040

1,348
88%
1,188
79%
2,887
83%
-2.62%
-68 -94

1,316
85%
1,126
75%
2,442
80%

-3.71%

1,229
80%
1,095
73%
2,324
76%
-4.83%
-118

1,194
78%
1,096
73%
2,290
75%
-1.46%
-34

1,228
80%
1,103
74%
2,331
77%
1.79%
41

1,196
78%

1,111
74%

2,307
76%

-1.03%

24

1,152
75%
1,114
74%
2,266
75%

-1.78%

41

1,058
69%
1,083
72%
2,141
70%

-5.52%

-125

-6.12%

1,009 1,025
66% 67%
1,001 936
67% 62%
2,010 1,961
66% 65%
-2.44%
-131 -49

1,025
67%
924
62%

1,949
64%

-0.61%
-12

1,109
72%
989
66%

2,098
69%

7.64%
149
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HIGH SCHOOL CAPACITIES

CLEMENS HS 2,700 3,300
% Max Capacity

STEELE HS 2,160 3,200
% Max Capacity
HIGH SCHOOL TOTALS 6,650
% Max Capacity
High School Percent Change
High School Absolute Change
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o PROJECTING TAX REVENUE
o ASSUMES NO REFINANCING FOR BOND SAVINGS
o DEFEASING PRINCIPAL

o MODEST PROPERTY VALUE GROWTH
o 4.0% ANNUAL INCREASE FOR 2024-2028
o 2.0% ANNUAL INCREASE FOR 2029-2033

o AS DEBT IS RESTRUCTURED AND PROPERTY VALUES INCREASE, WE BEGIN TO HAVE SOME
BONDING CAPACITY

o CAPACITY FOR ADDITIONAL DEBT IS LOWER AT FIRST, MORE IN LATER YEARS
o FORECASTING USING THREE OPTIONS FOR |&S TAX RATE

o $0.47 PER $100 OF VALUATION (CURRENT), $0.48 PER $100 VALUATION, AND $0.49 PER $100
VALUATION



BOND CAPACITY IN MILLIONS
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PROJECTING FACILITY COSIS - SCUC

o PROJECTING FUTURE COSTS OF NEW FACILITIES
o FLUCTUATING MATERIALS AND LABOR COSTS MAKE LONG-TERM PROJECTIONS DIFFICULT

o [HE MARKET HAS SEEN HUGE INFLATION OVER THE LAST SEVERAL YEARS, BUT SEEMS TO HAVE
STABILIZED DURING 2023
o 2020-2023 WE EXPERIENCED 7-15% INFLATION ANNUALLY

o PROJECTING PAST 2024
o 3% ANNUAL INFLATION FOR 2024
o 2% ANNUAL INFLATION FOR 2025 AND BEYOND

o CONSTRUCTION ESTIMATE RULES OF THUMB — 2024 DOLLARS
o HIGH SCHOOL - $235 MILLION
o JUNIOR HIGH SCHOOL - $113 MILLION
o INTERMEDIATE/ELEMENTARY - $72 MILLION



Elementary/

YEAR High School Intermediate

Junior High

235,000,000

242,050,000

246,891,000

251,828,820

256,865,396

262,002,704

267,242,758

272,587,614

278,039,366

283,600,153

289,272,156

$

113,000,000

116,390,000

118,717,800

121,092,156

123,513,999

125,984,279

128,503,965

131,074,044

133,695,525

136,369,435

139,096,824

72,000,000

74,160,000

75,643,200

77,156,064

78,699,185

80,273,169

81,878,632

83,516,205

85,186,529

86,890,260

88,628,065
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BONDING CAPACITY VS CONSTRUCTION COSTS
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BONDING CAPACITY VS CONSTRUCTION COSTS

$600,000,000
$500,000,000
$400,000,000
$300,000,000
Estimated $40 M in Building and Site needs over the next 10 years
$200,000,000 Estimated $9 M in Ancillary Systems needs over the next 10 years

Estimated $41 M in HYAC needs over the next 10 years

111

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
m=m JUNIOR HIGH  =——Bond Capacity 47¢ Bond Capacity 48¢ Bond Capacity 49¢




TAKE AWAYS....

o STUDENT ENROLLMENT/PROJECTIONS
o PRIORTO COVID-192 SCUC ISD’'S ENROLLMENT GROWTH HAD SLOWED TO 1% PER YEAR

o COVID AND THE OPENING OF CHARTER SCHOOLS HAS IMPACTED DISTRICT ENROLLMENT,
ESPECIALLY AT THE YOUNGER GRADES

o THIS MULTI-YEAR IMPACT IS REDUCING OUR ENROLLMENT EVEN WITH NEW HOUSING
o AN AVERAGE 1% ANNUAL DECLINE IN ENROLLMENT IS FORECASTED FOR THE NEXT SIX YEARS

o CAPACITY RELIEF TOOLS

o WE HAVE MULTIPLE TOOLS TO HELP RELIEVE OUR CAMPUSES ONCE THEY SURPASS 90% OF THEIR
MAX CAPACITY AND MOVE CLOSER TO 100%

o WITH OUR PROJECTED ENROLLMENT DECLINING, OUR ATTENTION MUST BE FOCUSED ON
MAINTAINING THE INFRASTRUCTURE OF OUR EXISTING BUILDINGS AND IDENTIFYING FUTURE
PROGRAMMATIC NEEDS FOR OUR STUDENTS

o WE ALSO NEED TO CONSIDER IF 2 JUNIOR HIGHS CONTINUE TO MEET THE NEEDS OF OUR
DISTRICT
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I Local Economic Conditions

A
ol

Unemployment Rate, Year Over Year

Unemployment Rate, Sept 2019 — Dec 2024
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MI Local Economic Conditions
ol li\\ I S

San Antonio International Airport SAN ANTO N I 0 _ _ ]
* Broke ground on third terminal at end of 2024 - - c c

* Estimated total cost = $2.5 billion INTERNATIONAL AIRPORT . " . LT .
e Third terminal will anchor the expansion & - . . -
improvement project housing as many as 17 = P e S
new gates spanning approx. 850,000 sq. ft. S \ T : ;? ,
*  Willinclude concessions and lounge areas N\ S S [ewewa]

while housing new Federal Inspection Station -3 28 Sl P \\ —— %
to accommodate expanded international air - 7 /
service

* Expected to generate $3.2 billion in revenue T e
; -

for the city over 15 years

* New ground loading facility also added at
Terminal A including new passenger gates and
overnight aircraft parking

* The third terminal is scheduled for completion
in 2028

7, Zonda.
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‘mHousingActivitybyMSA T

Top 25 Housing Starts Markets (4tQ2024)
Rank Market 4Q24% Annualized Starts 4Q24 YOY Change L4Q19 Annualized Starts Change from 2019

2 Houston 39,036 10% 30,646 27%

4 San Antonio 18,232 25% 13,816 32%

6 Austin 16,293 2% 18,952 -14%

8 Tampa 12,131 1% 12,296 1%

Raleigh 11,848 15% 10,033 18%

12 Riverside/San Bernardino 11,025 -4% 9,780 13%

14 Jacksonville 10,341 5% 8,833 17%

16 Nashville 9,348 2% 8,955 4%

18 Portland 8,789 85% 5,273 67%

20 Denver 8.199 9,025

o0 Boise 7,456 42% 6,468 15%

24 Indianapolis 7,196 15% 6,019 20%

Source: Zondo

7, Zonda. 4
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@ San Antonio New Home Starts & Closings
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7 Zonda.

Annual Housing Starts vs. Annual Closings

Key Trends
Starts: +26% YOY / +6% Q0OQ

Closings: +4% YOY / +6% QOQ
Closings Exceed Starts by 543 Homes

2015Q4 2016Q4 2017Q4 201804 2019Q4

—e—Annual Housing Starts

—eo—Annual Closings

202004

2021Q4 2022Q4

202304

19,046
18,503

2024Q4
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SCUC ISD Housing Market Analysis
Average New vs. Existing Home Sale Price, 2013 - 2024
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2015

2016 2017 2018 2019 2020 2021 2022 2023 2024

New Home Price Existing Home Price

* The average new home sale price in SCUC ISD has risen 54% between 2014
and 2024, an increase of more than $135,200

* The average existing home sale price in SCUC ISD has risen 85% in the last 10
years, an increase of more than $158,800

Avg New Home | Avg Existing Home
2014 $250,897 $187,097
2015 $262,532 $181,881
2016 $284,037 $189,189
2017 $297,182 $197,710
2018 $328,762 $221,637
2019 $314,299 $234,868
2020 $318,065 $247,691
2021 $345,858 $257,537
2022 $431,606 $327,526
2023 $422,149 $333,286
2024 $386,156 $345,921
57 / A / G / / / 7 Y,
VP AY e e Y
Lo et o )
La S il e
SIS S S s
L nd il pd o
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SIS S S S
VAW Y S Y
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San Antonio New Home Ranking Report

ISD Ranked by Annual Closings — 4Q24

1 INORTHSIDE ISD (BEXAR) 3,739 3,920 1,909 6,114 21,246
2 |COMALISD 2,691 3,028 1,670 4,843 21,591
3 |MEDINA VALLEY ISD 2,377 2,410 1,232 5,228 27,810
4  |[EAST CENTRAL ISD 2,513 2,230 1,243 4,351 24,478
5 |SOUTHWEST ISD 1,301 1,328 628 2,269 7,296
6 |JUDSON ISD 615 899 207 547 871
7 |SCUCISD 787 894 391 2,113 5,896
8 |INAVARRO ISD 841 832 453 1,290 6,635
9 |BOERNE ISD 777 761 497 1,545 9,427
10 |SOUTHSIDE ISD 700 730 322 927 16,702
11 |NEW BRAUNFELS ISD 656 589 407 854 6,164
12 |INORTH EAST ISD 397 361 234 906 5,196
13 |SEGUIN ISD 325 342 204 668 5,384
14 |SOUTH SAN ANTONIO ISD 300 238 164 86 790
15 |MARION ISD 230 174 139 327 4,559
16 |FLORESVILLE ISD 116 137 49 227 0
17 |SAN ANTONIO ISD 59 87 126 305 772
18 |LYTLE ISD 91 76 44 319 1,046
19 |PLEASANTON ISD 54 61 25 72 0
20 |ALAMO HEIGHTS ISD 3 41 8 15 19

* Based on additional Zonda Education housing research
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@ District New Home Starts and Closings

2019

7, Zonda.
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W Annual Starts

Starts 2018 2019 2020 2023 2024
1Q 175 201 237 294 349 103 189
2Q 180 176 197 300 393 187 260
3Q 177 207 261 265 174 241 163
4Q 185 198 232 319 63 157 161

Total 717 782 927 1,178 979 688 773

v v v v v v
v
v
v
v
v
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S
2021 2022 2023 2024 /
Annual Closings 7
g
Closings| 2018 2019 2020 2021 2022 2023 2024 |/
1Q 133 138 165 190 181 280 235
2Q 185 211 249 258 227 247 249
3Q 185 240 286 268 218 199 200
4Q 161 179 213 196 334 155 214
Total 664 768 913 912 960 881 898




7, Zonda.

Education

District Housing Overview by Elementary Zone

CIBOLO VALLEY

v v v v

v v v v

GREEN VALLEY 0 0 0 0
PASCHAL 41 242
ROSE GARDEN 827 2,499
SCHERTZ 0 60
SIPPEL 298 70 277 68 154

WATTS 47 7 80 20 16 15 580

WIEDERSTEIN

|:| Highest activity in the category

_ Second highest activity in the category

_ Third highest activity in the category
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District Housing Overview

Fairhaven

» The district has 23 actively building subdivisions

« Within SCUC ISD there are 6 future subdivisions in
various stages of planning

GREEM WALLEY

+ Of these, groundwork is underway on more than
500 lots within 6 subdivisions

« 462 lots were delivered in the 4t quarter

Subdivisions

[ eroundwork underway
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@ Residential Activity Mont Blanc e e

| » 100 total future lots
* Preliminary plat approved Jan 2023
Groundwork underway on all lots

Y ik ;—_.“A

S

Homestead

1,470 total lots

783 future lots

296 vacant developed lots

20 homes under construction

339 homes occupied

Started 66 homes in last 12
months; started 16 homes in 4Q24
AR ; Equipment on site for 62 lots in
’ Phase 11

A ZOI"IdCL * $400K - $700K H




@ ResidentiaIActivity Grace Valley — CiboloFarms | . . . . . . . .

» 331 total lots I R N .
186 future lots
124 vacant developed lots
17 homes under construction
First homes started 4Q24
Lennar

SIPPEL

Saddle CreekRanch

807 total lots
36 future lots
61 vacant developed lots
7 homes under construction
690 homes occupied
Closed 61 homes in last 12 months; closed
16 homes in 2Q24
» Groundwork underway on remaining lots

7, Zonda. . $290K+

WIEDERSTEIN




@ Residential Activity

7, Zonda.

SIPPEL

Grace Valley

868 total lots

557 future lots

163 vacant developed lots
16 homes under construction
128 homes occupied

Closed 123 homes in last 12
months; closed 32 homes in 4Q24
Groundwork underway on 111 lots
in Phase 3A

Lennar

$237K+

13



@ Residential Activity

7 Zor_)dam

Venado Crossing

| « 507 total lots
o+ 311 future lots
| « 15 vacant developed lots
#% - 38 homes under construction
g A8 _ E il + 165 homes occupied
j""Jw.EnEnstm- * - ~ N%# - Closed 48 homes in last 12 months;
- . . " W¥  closed 20 homes in 4Q24
% "% - Groundwork underway on 61 lots in
Phase 4
$350K+

Stele reek

* 940 total lots

» 335 future lots

* 118 vacant developed lots

* 1 home under construction

* 474 homes occupied

* Closed 98 homes in last 12 months;
closed 25 homes in 4Q24

+ Delivered 111 lots for homebuilding
in 4Q24

+ DR Horton 14

» $365K+




@ Residential Activity e e e

January 24, 2025

ROSE GARDEN

e B0 | Saddlebrook Ranch

635 total lots
335 future lots
287 vacant developed lots
12 homes under construction
» Started first homes 3Q24
* Delivered 132 lots for homebuilding
in Phase 4 & 5in 4Q24
* Ashton Woods

7, Zonda. . $362K+ 15




@ Residential Activity

7 Zondam

Crossvine

1,017 total lots
168 future lots
291 vacant developed lots
19 homes under construction
516 homes occupied
Started 56 homes in last 12 months;
started 15 homes in 4Q24
$400K+

16



Residential Activity

ROSE GARDEN

7 Zondam

Clearwater Creek

1,156 total future lots

Prelim plat Phase 1 (104 lots) approved
April 2022

Groundwork underway on Phase 1
Lennar

January 24, 2025

17



Housing Market Trends: Multi-family market- December 2024 - -

Stabilized and Lease-up Properties

Conventional Properties ZE(J)EZ(; g::#;;
Occupancy 84.2 -3.2%
Unit Change 12,642

Units Absorbed (Annual) 4,991

Average Size (SF) 865 +0.8%
Asking Rent $1,281 +1.8%
Asking Rent per SF $1.48 +0.9%
Effective Rent $1,230 +0.5%
Effective Rent per SF $1.42 -0.3%
% Offering Concessions 47% +17.6%
Avg. Concession Package 7.6% +20.2%

7, Zonda.

Education

San Antonio, TX

91.5% $1,291

89.2 % $1,271

87.0% $1,251

84.8 % $1,231

82.5% $1,211

B Occupancy —— MktRent —— Eff Rent

18



District Multifamily Overview e

Fairhaven

GREEM VALLEY CIBOLO VALLEY

WIEDERSTEIN

* There are 618 multifamily units under
construction, 318 of which are single
family rental homes

* There are nearly 1,300 future
multifamily units in various stages of
planning across the district

Multi-Family Developments

I FUTURE

I UNDER CONSTRUCTION

7, Zonda.

Education

19



@ Multi-Family Activity e
Aviator 1518 S '

» 300 apartment units under construction
» Groundwork started early 2024
» Estimated lease date late spring 2025

ROSE GARDEN

7, Zonda. 20



@ Multi-Family Activity Schertz Station

+ 318 single-family rental homes under construction
+ Groundwork started July 2024
» Estimated lease date August 2025

- TS G January 24, 2025

Pl

GREEN VALLEY

7, Zonda.



22

in 2,472 multifamily units across

the district
* The overall district multifamily

yield is 0.116

* There are 287 students residing

@ District Multifamily Yield

Multifami

o N v O

7, Zonda.



ﬁ Newcomers and Leavers

2,500

+77
2,000
1,500
1,000

1,988

500

2023/24

B Newcomers

7, Zonda.

+221

1,690

2024/25

Leavers



r‘h
m Birth Rate Analysis

Schertz-Cibolo-U City ISD KG Enrollment vs. District Births
1200

Kindergarten | District Ratio
Enrollment Births
1000 2006 (2011/12) 827 568 1.456
2007 (2012/13) 862 695 1.240
2008 (2013/14) 937 745 1.258
800 2009 (2014/15) 985 758 1.299
2010 (2015/16) 989 779 1.270
2011 (2016/17) 995 790 1.259
600 2012 (2017/18) 1,009 860 1.173
2013 (2018/19) 982 838 1.172
2014 (2019/20) 1,048 874 1.199
400 2015 (2020/21) 951 900 1.057
2016 (2021/22) 935 978 0.956
2017 (2022/23) 819 900 0.910
200 2018 (2023/24) 788 962 0.819
2019 (2024/25) 739 913 0.809
2020 (2025/26) 699 867 0.806
0 2021 (2026/27) 763 946 0.807
2022 (2027/28) 750 934 0.803
Q\'D 0\%\ Na,\%“\ \Q(’\ ¢>\@ @\@ Q\*”\ @,\@ @\@\ %g\””\ %&”\ Ww\’f’\ Wo,\”“\ ,Lu\”@ %@\”@ WQ,\”D\ W«\”q’\ {o\@\ 2023 (2028/29) 776 972 | 0.798
R R R I R R U R R R R R R R
& S & ® & & N » N N o S 8P ~ o o> av %
Y DY D Y Y D D D Y Y D D D Y DY DY D Y
«@=Kindergarten Enrollment District Births

7, Zonda. 2



g

m Ten Year Forecast by Grade Level

Total
Year (Oct.) EE/PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Growth |% Growth

2020/21 325 951 1,019 1,040 1,077 1,135 1,143 1,232 1,248 1,219 1,293 1,394 1,305 1,292 15,673

2021/22 455 935 997 1,019 1,074 1,116 1,124 1,221 1,287 1,318 1,428 1,347 1,305 1,264 15,890 217 1.4%
2022/23 436 819 962 998 1,077 1,114 1,067 1,133 1,230 1,306 1,478 1,371 1,247 1,283 15,521 -369 -2.3%
2023/24 430 788 838 967 997 1,090 1,079 1,097 1,178 1,264 1,435 1,459 1,238 1,286 15,146 -375 -2.4%
2024/25 444 737 814 895 989 1,018 1,121 1,116 1,112 1,232 1,469 1,403 1,394 1,202 14,946 -200 -1.3%
2025/26 452 715 766 853 925 1,022 1,057 1,171 1,147 1,150 1,415 1,438 1,354 1,374 14,839 -107 -0.7%
2026/27 458 780 747 805 886 972 1,051 1,094 1,207 1,189 1,315 1,388 1,374 1,352 14,618 -221 -1.5%
2027/28 461 768 815 789 838 922 998 1,091 1,120 1,253 1,370 1,286 1,335 1,363 14,409 -209 -1.4%
2028/29 463 797 806 858 825 877 953 1,038 1,119 1,160 1,436 1,342 1,237 1,326 14,237 -172 -1.2%
2029/30 463 811 826 836 888 851 903 988 1,057 1,161 1,331 1,406 1,287 1,232 14,040 -197 -1.4%
2030/31 463 833 840 860 865 918 878 938 1,015 1,098 1,335 1,303 1,352 1,279 13,977 -63 -0.4%
2031/32 463 850 867 874 894 900 948 913 961 1,052 1,264 1,307 1,252 1,343 13,888 -89 -0.6%
2032/33 463 862 877 899 906 926 929 985 935 997 1,207 1,237 1,254 1,246 13,723 -165 -1.2%
2033/34 463 885 890 910 931 939 957 966 1,009 970 1,146 1,184 1,185 1,247 13,682 -41 -0.3%
2034/35 463 902 917 924 943 965 971 995 991 1,047 1,115 1,124 1,140 1,180 13,677 -5 0.0%

7, Zonda.

Yellow box = largest grade per year
Green box = second largest grade per year

25



ii; Ten Year Forecast by Campus \ \

Fall ENROLLMENT PROJECTIONS
SRS Functional Max

Capacity Capacity |2024/25|2025/26|2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35
CIBOLO VALLEY EL 1,038 1,200 591 535 523 519 510 512 521 526 534 544 554
GREEN VALLEY EL 732 899 503 481 463 469 462 453 451 450 450 448 449
NORMA PASCHAL EL 704 871 574 556 545 521 531 524 528 527 530 531 531
ROSE GARDEN EL 1,031 1,200 861 838 814 813 814 830 856 876 906 936 969
SCHERTZ EL 683 1,017 663 635 618 571 561 561 564 556 553 550 545
SIPPEL EL 704 997 641 625 628 645 647 665 689 707 731 757 783
WATTS EL 739 906 500 486 473 457 473 480 494 505 519 530 546
WIEDERSTEIN EL 704 997 564 577 584 598 628 650 676 701 710 722 737
ELEMENTARY TOTALS 4,897 4,733 4,648 4,593 4,626 4,675 4,779 4,848 4,933 5,018 5,114
Elementary Percent Change -4.17% | -3.35% | -1.80% | -1.18% | 0.72% 1.06% 2.22% 1.44% 1.75% 1.72% 1.91%
Elementary Absolute Change -213 -164 -85 -55 33 49 104 69 85 85 96
JORDAN INT 888 1,126 811 781 754 752 711 675 665 694 728 737 755
SCHLATHER INT 832 1,116 724 740 683 615 607 607 556 569 583 585 599
WILDER INT 855 1,188 702 707 708 722 673 609 595 598 603 601 612
INTERMEDIATE TOTALS 2,237 2,228 2,145 2,089 1,991 1,891 1,816 1,861 1,914 1,923 1,966
Intermediate Percent Change 2.80% | -0.40% | -3.73% | -2.61% | -4.69% | -5.02% | -3.97% 2.48% 2.85% 0.47% 2.24%
Intermediate Absolute Change 61 -9 -83 -56 -98 -100 -75 45 53 9 43
DOBIE JH 1,285 1,540 1,231 1,184 1,262 1,256 1,180 1,108 1,073 1,052 992 1,023 1,058
CORBETT JH 1,285 1,500 1,113 1,113 1,134 1,117 1,099 1,110 1,040 961 940 956 980
JUNIOR HIGH SCHOOL TOTALS 2,344 2,297 2,396 2,373 2,279 2,218 2,113 2,013 1,932 1,979 2,038
Junior High School Percent Change -4.01% | -2.01% | 4.31% | -0.96% | -3.96% | -2.68% | -4.73% -4.73% -4.02% 2.43% 2.98%
Junior High School Absolute Change -98 -47 99 -23 -94 -61 -105 -100 -81 47 59
CLEMENS HS 2,733 3,300 2,589 2,618 2,531 2,523 2,523 2,491 2,503 2,492 2,388 2,309 2,206
STEELE HS 2,733 3,200 2,790 2,871 2,806 2,739 2,726 2,673 2,674 2,582 2,464 2,361 2,261
ALSELC 89 92 92 92 92 92 92 92 92 92 92
HIGH SCHOOL TOTALS 5,468 5,581 5,429 5,354 5,341 5,256 5,269 5,166 4,944 4,762 4,559
High School Percent Change 0.92% | 2.07% | -2.72% | -1.38% | -0.24% | -1.59% | 0.25% -1.95% -4.30% -3.68% -4.26%
High School Absolute Change 50 113 -152 -75 -13 -85 13 -103 -222 -182 -203
DISTRICT TOTALS 14,946 | 14,839 | 14,618 | 14,409 | 14,237 | 14,040 | 13,977 13,888 13,723 13,682 13,677
District Percent Change -1.32% | -0.72% | -1.49% | -1.43% | -1.19% | -1.38% | -0.45% -0.64% -1.19% -0.30% -0.04%
District Absolute Change -200 -107 -221 -209 -172 -197 -63 -89 -165 -41 -5

Z Z on d q. Yellow box = exceeds Functional capacity  »g

Pink box = exceeds Max capacity



Z Key Takeaways

Enroliment Projections
16,500

m Annual closings near 900 in 2024

16,000 - m Housing market remains cloudy with continued

15,500 — high interest rates and looming tariffs

15,000 m) 14,946 m The district has more than 390 homes currently in

14,500 | - inventory and more than 2,100 vacant developed
— 14,040 lots available for builders

14,000 ] — 13,677

m Groundwork is underway on approx. 500 lots
13,500 H within 6 subdivisions
0)")

13,000 m Schertz-Cibolo-Universal City ISD is forecasted to

enroll more than 14,000 students by 2029/30

7 Zonda. =
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* Approx 36.2 ac
e Zoning: PDD

* Currently: Undeveloped

/ Drainage

Ry Freeway #\, Residential Collector & 5 . . : ' ; (( l l[ I z{ II ;
i , Principal Aterial ., Planned Residential Collector B . . N Schertz Gravity [FE] schertz it staton & County Boundaries

. Planned Principal Arterial # . Planned Commercial Collector B . “_ Schertz Pressure B covn Teeatment Pl W& schertz Municipal Boundary
E S(C]H[] RU[‘Z OO e Mg e 5 e SN muw N Negmmorng Gty — P s COMMUNITY. SERVICE. OPPORTUNITY. 2

# . Planned Secondary Arterial # . Planned Commercial Collector A - S piivais Prassing
#\ Secondary Rural Arterial 3D 200 Buffer - i
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Background

The original Planned Development District (PDD) zoning request was approved as

Ordinance 21-S-06 on March 21, 2021.
229 acres
Mixed lot sizes, housing types, and uses

3.3 acre site designated for commercial uses along the frontage of Lower Seguin
Road

Saddlebrook Ranch Il PDD will adhere to the requirements of the original PDD
(Ord. 21-S-06) with some minor changes.

SCHIE ERIZ

COMMUNITY » SERVICE « OPPORTUNITY



EXHIBIT "A"
SADDLEBROOK RANCH PDD
SCHERTZ, TEXAS CONCEPTUAL

Overall Recreation
MASTER PLAN 35 and Open Space Plan
TOTAL PROJECT AREA 217.59 +AC

Background s

+ Ord. 21-S-06

15' Street
Dedication

* Original Concept Plan

)
OUT PARCEL - =
DEVELOPMENT S a‘ 55'LOTS
=

g
gl
o

/) RHINE VALLEY
SUBDIVISION

4 o
{8
8%

)

Legend
=
-]
—
(]

Lot Count

49 Lots
213 Lots
264 Lots
110 Lots

TOTALS 636 Lots

Average Lot Size - 8,456 SF - Excluding Garden Lots

=
[

', FUTURE = CY AN
A g2l iscal
"r't:\‘)/ 20' Landscape
- 15' Street
R\E

Dedlulllon
&\‘\‘x (per engineer)
o

Commercial - General Business

Typ Size
50' X 120"
55'X 125'
60'X 118"
70' X 118’

Park - 4.82 Acres

I it Station site

E Drainage - Open Space - 38.121 Acres

D Future Townhomes

Trail System

Alleys One-Way
*30' Bldg Setback
**See Note

**See Note

8-Foot Masonry Wall at rear of all Single

Family Lots that back up to Principal Arterial,
Lower Sequin Road, and Raf Burnette Road.

*25' Bldg Setback at Irregular lots
**20' Bldg Setback at Irregular lots

Only 25% of the Lots that abut the Principal
Arterial and Lower Sequin Road may be

two-story

100-Y1

soovear

FLOODPLAIN

SCHIERTZ

COMMUNITY » SERVICE « OPPORTUNITY




Background

* The Saddlebrook Ranch Il PDD will consist of a base zoning district of Single-
Family Residential (R-2)
e “SF70”

20" OPEN

. 70x 118 Lots

« 86Lots \ ’
SADDLEBROOK 2

RANCH F‘\DD

20 + than originalPDD AN

 Removes commercial

* Rearranges drainage

/ SCHERTZ

Buffe!
. COMMUNITY » SERVICE « OPPORTUNITY 5
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SCHE

COMMUNITY * SERVICE * OPPORTUNITY

Last update: July 11th, 2025
City of Schertz, Alexa Venezia, 174

*The City of ati roduct “as is” without
any express or implied warranty of any kind Including but not limited to the implied
warranties of merchantability and fitness for a particular purpose. In no event shall The City
of Schertz be liable for any special, indirect, or consequential damages or any damages

ing these

by 4 4 .
typographical errors. Periodical changes may be added to the information herein. The City
: e et

any time.*

City of Schertz

Parcel IDs:
310011, 1436811, 1437570, & 1394925

&7 Project Boundary r-- Schertz ETJ

---'" Boundary
City Limits
< 200' Buffer

0 250

500

1,000

July 25, 2025, a total
of 5 Public Hearing

Notices were sent out.

Responses Received:

O0- Opposition,
O-ln Favor
O-Neutral

1 sign was posted on

the property.

SCHERTZ

COMMUNITY. SERVICE. OPPORTUNITY.



SCHIE

COMMUNITY * SERVICE * OPPORTUNITY
Last update: July 10th, 2025

ity of Schertz, GIS Specialst; Alexa Venezia, avenezia@schertz.com (210) 619-1174

*The Gity of Schertz provides this Geographic Information System product "as is" without any express or implied warranty of any kind including but not
fimited to the implied warranties of merchantabilty and fitness for a particular purpose. In no event shall The Gty of Schertz be liable for any special,
indirect, or consequential damages or any damages whatsoever arising out of or in connection with the use of or performance of these material.
Information published in this product could include technical inaccuracies or typographical errors. Periadical changes may be added to the information
herein. The Gity of Schertz may make improvements and/or changes in the product(s) described herein at any time.*

RROPOSED

PROPOSED ZONE CHANGE

BEXAR COUNTY
PARCEL IDs:
310011, 1436811, 1437570, &
1394925

Classification

(PRE) Pre-Development

(PDD) Planned Development

(PUB) Public Use.

(RA) Singie-famiy Residentia/Agricutural
(Re1) Sngle-Famiy Residential

(R2) Sigle-Family Residential

(R3) Two-Family Residential

(R4) wammmmgm\ry Residental

250

(R:5) Middle Density District
(R6) Single-tamily Residential
(R7) Single-fami Residential (0P) Offce and Professional
I (D) Agricutural Distrct I (MsMU) Main Street Mixed Use
[0 (GH) Garden Home/Single-Family Residential (Zero Lot Line) [l (MSMU-ND) Main Strect Mixed Use New Development
B () Townhome B (1) Manufacturing (Light)
B (v5) Manufactured Home Subdivision B (M-2) Manufacturing (Heavy)
I (+4P) Manufactured Home Parks. N\ (OVL) Development Agreement (Delayed Annexction)
[0 (GB) Genera Business
500 1,000 1,500
Feet

(GB-2) General Business 1
(NS) Neighborhood Services

* Existing Zoning:

Planned Development

District (PDD
* Proposed Zoning:

Planned Development

District (PDD)

SCHERTZ

COMMUNITY. SERVICE. OPPORTUNITY. 7



UDC SECTION 21.5.10.F Criteria for Approval‘

1. Whether the proposed PDD implements the

policies of the adopted Comprehensive Land Plan.

. The Comprehensive Plan designates this area as Complete
Neighborhood
. Intended for a mix of residential housing types with

complimentary neighborhood commercial services to
create a complete neighborhood.

. Request removes commercial portions

. Designation allows for a variety of commercial uses, and
the requested SUP is consistent with Comprehensive Plan

I Regional Corridor [ Local Corridor
I Mixed Use Center I Development Deferment

Rural Living [ Industrial

I | Complete Neighborhood | Public Use

SCHIE ERIZ

COMMUNITY »« SERVICE « OPPORTUNITY




UDC SECTION 21.5.10.F Criteria for Approval

2. Whether the proposed PDD promotes the health, safety, or general welfare of the City and the safe,

orderly, efficient and healthful development of the City.

The City should encourage development compatible with surrounding uses. There are several single-family

subdivisions either in development or constructed along the Lower Seguin Road corridor:

Rhine Valley - 447 lots

Carmel Ranch - 131 lots

Saddlebrook Ranch (Ord. 21-5-06) - 633 lots
Monterey Meadows - Ord. 24-5-148 - Approx. 174 lots

Judah Ranch - Ord. 25-5-029 - 173 acre tract with R-1,R-2, and R-6 zoning districts.

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY

9



Saddlebrook

.\,_

Ranch \

Monterey
Meadows

1/‘

Rhine Valley - 447 lots
Carmel Ranch - 131 lots

Saddlebrook Ranch -
633 lots

Monterey Meadows -
Ord. 24-S-148 - Approx.
174 lots

Ord. 25-S-022 - R-2 (20
acres)

Judah Ranch -173
acres (R-1, R-2, R-6)

SCHIE ERIZ

COMMUNITY » SERVICE « OPPORTUNITY




UDC SECTION 21.5.10.F Criteria for Approval '

2. Whether the proposed PDD promotes the health, safety, or general welfare of
the City and the safe, orderly, efficient and healthful development of the City

(cont.)

* South Schertz residents, City Council, and the Planning and Zoning Commission,

have all expressly desired to see commercial services in this area.

 The loss of the commercial portion works against expressly stated goals and

policy decisions

* Not an orderly, efficient, or healthful development for South Schertz.

L SCHERTZ



UDC SECTION 21.5.10.F Criteria for Approval

3. Whether the uses permitted by the proposed change in zoning district classification and
the standards applicable to such uses will be appropriate in the immediate area of the
land to be reclassified,;

* The immediate area being undeveloped land, rural residences, and several single-family subdivisions currently in development.

Examples of Permitted Uses (UDC 21.5.8)

Permitted by Right Specific Use Permit

Accessory Building, Residential Bed and Breakfast Inn

Family or Group Home Church, Temple, Synagogue, Mosque, or Other Place of
Gated Community Worship

Golf Course and/or Country Club In-Home Day Care

Municipal Uses Operated by the City of Schertz New and Unlisted Uses

One-Family Dwelling Detached
Park/Playground/Similar Public Site
School, Public or Private

. Uses consistent.

 However, having commercial uses at the corner of two major thoroughfares identified in our Master

Thoroughfare Plan, is more appropriate. S(C]HHE]R{]FZ

COMMUNITY » SERVICE « OPPORTUNITY 12



UDC SECTION 21.5.10.F Criteria for Approval

4. Whether the proposed change is in accord with any existing or proposed plans for providing

public schools, streets, water supply, sanitary sewers or other public services and utilities to the
area.

 SCUCISD has been notified of the zone change request and the Saddlebrook Ranch project has

been under development for several years.

 This project has already made improvements to water and wastewater infrastructure

* Road Improvements

. Improvements to Lower Seguin Road

e Constructed a portion of the FM 3009
Identified as Redbud Canyon

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY 13




UDC SECTION 21.5.10.F Criteria for Approval

5. The extent to which the proposed PDD will result in a superior

development than could be achieved through conventional zoning.

 This request is not superior to conventional zoning.

Reduces R-2 from 70°x120°to 70 x 118’

e City Council Memorandum from the March 5, 2021

Including commercial portion was considered superior

Staff rcecommended approval because of "limited commercial development at
the intersection of two arterial roadways on our Master Thoroughfare Plan in
order to support the surrounding neighborhood"

SCHIE LR1Z
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UDC SECTION 21.5.10.F Criteria for Approval

6. Whether all of the applicant's back taxed owed to the City have been paid in full (no application will receive final

approval until all back taxes are paid in full).

This does not affect the recommendation of the Planning and Zoning Commission nor does this affect City Council's

decision.

7. Whether other criteria are met which, at the discretion of the Planning and Zoning Commission and City Council, are

deemed relevant and important in the consideration of the amendment.

. All UDC requirements have been met for the proposed zone change. City of Schertz Fire, EMS, and Police

Departments have been notified of the zone change and have provided no objections to the request.
. SCUCISD has also been notified of the zone change request.

e  The scheduled public hearing provides the opportunity to introduce additional considerations.

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY 15




Recommendation

Staff Recommendation

The request does not implement the policies of the Comprehensive Plan,
does not promote orderly and efficient development, and removes the

unique and superior element of the original PDD request.
Therefore, Staff is recommending denial of Ord. 25-5-036

The Schertz Planning and Zoning Commission held a public hearing on August

6, 2025, and recommended denial with a 5-1 vote.

SCHIE ERIZ

COMMUNITY » SERVICE « OPPORTUNITY



Agenda No. 6.

CITY COUNCIL MEMORANDUM

City Council
Meeting: September 02, 2025

Department: Planning & Community Development

Ordinance 25-S-037— Conduct a public hearing and consider request for
a Specific Use Permit to allow a convenience store with gas pumps on
approximately 4.2 acres of land, located at the intersection of North

Subject: Graytown Road & IH 10, known as 11185 IH 10 E, Bexar County
Property Identification Number 619232, City of Schertz, Bexar County,
Texas (B.James/L.Wood/S.Haas)

BACKGROUND

The applicant is requesting a Specific Use Permit to allow a convenience store with covered gas
pumps on approximately 4.2 acres of land. This Specific Use Permit was approved on June 20, 2023,
as Ordinance 23-S-12. A condition of that approval was "a building permit is approved within

two years of the adoption of the SUP Ordinance."

To date, a building permit has not been approved for the property and the SUP expired on June 20,
2025. The applicant has requested another SUP for the same proposed use: Convenience Store with
Gas Pumps.

The subject property is currently vacant and undeveloped. Per the letter of intent and the conceptual
site plan, the applicant is proposing a 6,500 square foot convenience store with a fuel canopy for both
passenger cars and diesel trucks. The property is currently zoned General Business District (GB), for
which the proposed use requires a Specific Use Permit.

On July 25, 2025, four (4) public hearing notices were mailed to the surrounding properties within a
200-foot notification boundary of the subject property. At the time of the staff report, one (1) response
in favor, zero (0) responses neutral, and zero (0) responses in opposition were received. A public
hearing notice will be published in the "San Antonio Express" prior to the City Council meeting.
Additionally, one (1) sign was placed on the subject property.

The City of Schertz Planning and Zoning Commission held a public hearing on August 6, 2025 and
made a recommendation of approval with a 6-0 vote.

Subject Property:

| |Z0ning |Land Use

|Existing |General Business District (GB) |Vacant / Undeveloped

|Pr0p0sed |General Business District (GB) |Convenience Store with Gas Pumps

Adjacent Properties:

| |Zoning |Land Use



|N0rth |General Business District (GB) |Vacant / Empty Structure

South Right of Way (ROW) |IH 10

|East |General Business District (GB) |Vacant / Undeveloped
|West |Right of Way (ROW) |North Graytown Road
GOAL

The applicant is requesting a Specific Use Permit to allow a convenience store with covered gas
pumps on approximately 4.2 acres of land, located at 11185 IH 10 E.

COMMUNITY BENEFIT

It is the City’s desire to promote safe, orderly, efficient development and ensure compliance with the
City’s vision of future growth.

SUMMARY OF RECOMMENDED ACTION

When evaluating specific use permit requests, staff considers the criteria listed in UDC Section
21.5.11.D. The criteria are listed below.

1. The proposed use at the specified location is consistent with the policies of the adopted
Comprehensive Land Plan, or any other applicable adopted plans.

The Comprehensive Plan designates this area as Regional Corridor, which is intended to
accommodate multifamily developments, regional destinations (like "big box" stores) and other
complimentary commercial uses. The designation allows for a variety of commercial uses, and the
requested SUP is consistent with Comprehensive Plan.

2. The proposed use is consistent with the general purpose and intent of the applicable zoning
district regulations.

The subject property is currently zoned General Business District (GB). This district is "intended to
provide suitable areas for the development of non-residential uses which offer a wide variety of retail
and service establishments that are generally oriented toward serving the overall needs of the entire
community. These businesses are usually located on principal transportation corridors." The specific
use and location is consistent with the zoning district.

3. The proposed use is compatible with and preserves the character and integrity of adjacent
developments and neighborhoods.

The subject property lies at the intersection of N. Graytown Road and the IH 10 access road, and is
currently zoned General Business District (GB). Other properties along IH 10 are similarly

zoned. Directly to the north is a vacant residential structure, while the property to the east and to the
west across Graytown Road are also vacant/undeveloped. Directly to the south is the IH 10 corridor.
This business can take advantage of its proximity to IH 10, as it is a highway/transportation-oriented
business and is dependent on the traffic generated from the highway. With the proposed convenience
store being surrounded by mostly vacant land, and being directly adjacent to IH 10 the proposed
Specific Use Permit is compatible with and preserves the character and integrity of adjacent
developments.

4. The proposed use will not adversely affect the overall health, safety, or general welfare of the
City.

Staff has determined that with the proposed convenience store being surrounded by mostly vacant
land, and being directly adjacent to IH 10 the proposed Specific Use Permit would not adversely
impact the overall health, safety, and general welfare of the City.



5. Whether other factors are deemed relevant and important in the consideration of the Specific
Use Permit. Schertz Fire, EMS, and Police have been notified of the zone change requests and
have provided no objection.

All UDC requirements have been met for the proposed Specific Use Permit. City of Schertz Fire,
EMS, and Police Departments have been notified of the Specific Use Permit and have provided no
objections to the request.

The scheduled public hearing provides the opportunity to introduce additional considerations.

RECOMMENDATION

The request is consistent with the Comprehensive Plan, conforms to the intent of the General
Business District (GB), and has no adverse impact. Therefore, Staff is recommending approval of
Ord. 25-S-037 with the following condition:

1. A building permit is approved within two years of the adoption of the Specific Use Permit
ordinance.

The Planning and Zoning Commission held a public hearing on August 6, 2025 and made a
recommendation of approval with a 6-0 vote.

Attachments
Ord. 25-S-037 with Exhibits
Aerial Exhibit
Public Hearing Notice Map
Public Hearing Responses
City Council Presentation Slides



ORDINANCE 25-S-037

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SCHERTZ,
TEXAS TO APPROVE A SPECIFIC USE PERMIT TO ALLOW A
CONVENIENCE STORE WITH GAS PUMPS ON APPROXIMATELY 4.2
ACRES OF LAND, LOCATED AT THE INTERSECTION OF NORTH
GRAYTOWN ROAD & IH 10, KNOWN AS 11185 IH 10 E, BEXAR
COUNTY PROPERTY IDENTIFICATION NUMBER 619232, CITY OF
SCHERTZ, BEXAR COUNTY, TEXAS

WHEREAS, an application for a Specific Use Permit to allow for an operation of a
convenience store with gas pumps located at the intersection of North Graytown Road & IH 10,
known as Bexar County Property Identification Number 619232, more specifically described in
the Exhibit A attached herein (herein, the “Property”) has been filed with the City; and

WHEREAS, the City’s Unified Development Code Section 21.5.4.D. provides for certain
criteria to be considered by the Planning and Zoning Commission in making recommendations to
City Council and by City Council in considering final action on a requested zoning (the “Criteria”);
and

WHEREAS, on August 6, 2025, the Planning and Zoning Commission conducted a public
hearing and, after considering the Criteria, made a recommendation to City Council to approve the
requested Specific Use Permit; and

WHEREAS, on September 2, 2025, the City Council conducted a public hearing and after
considering the Criteria and recommendation by the Planning and Zoning Commission, determined
that the requested zoning be approved as provided for herein.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The Property as shown and more particularly described in the attached Exhibit
A, is hereby approved to allow a convenience store with gas pumps conditioned upon the
following occurring:

a) A building permit is approved within two years of the adoption of the Specific Use
Permit Ordinance

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Ordinance for all purposes and are adopted as
a part of the judgment and findings of the Council.

Section 3. All ordinances and codes, or parts thereof, which are in conflict or inconsistent
with any provision of this Ordinance are hereby repealed to the extent of such conflict, and
the provisions of this Ordinance shall be and remain controlling as to the matters resolved
herein.

Section 4. This Ordinance shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.



Section 5. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the
City hereby declares that this Ordinance would have been enacted without such invalid
provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Ordinance,
was given, all as required by Chapter 551, as amended, Texas Government Code.

Section 7. This Ordinance shall be effective upon the date of final adoption hereof and any
publication required by law.

Section 8. This Ordinance shall be cumulative of all other ordinances of the City of
Schertz, and this Ordinance shall not operate to repeal or affect any other ordinances of
the City of Schertz except insofar as the provisions thereof might be inconsistent or in
conflict with the provisions of this Ordinance, in which event such conflicting provisions,
if any, are hereby repealed.

PASSED and ADOPTED, this day of 2025.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheree Courney, Deputy City Secretary



Exhibit “A”

Metes and Bounds



Exhibit "A" A TEMPORARY BENCHMARK (TBM)

S- 603.81
ALED & 4 el TRAce i A FOUND "DISC" APPROX. 10 FEET IN A SOUTHWESTERLY DIRECTION
(VOL. 4762, PG. 1292, 0.P.R.) y FROM THE SOUTHWESTERLY CORNER OF THE SUBJECT TRACT. LOCATED

%607.29 NEAR A POWER POLE AT THE INTERSECTION OF THE EAST LINE OF
b GRAYTOWN ROAD AND THE NORTHERLY LINE OF I-10 FRONTAGE ROAD.
ELEV=606.52"' (NAVD 88, 2001 ADJ.)

SCALE: 1"=60'

%, MARK T. & JANET MELLO Aez
CALLED A 1.50 AC. TRACT Vs 3 ey
(VOL. 10923, PG. 1465, 0.P.R.) = 0445 0 15 30 60
F.I.R. "0 x607.80 6 \
(cM) \“.”o\ o — — - x607.0
AN
/ /\/“@ g TR 18 Q
/ ‘6 p = x606.99 O
AN \%, BENCHMARK
" Ao X \ o . .
FCLR T i S "CALLED A 45.341 AC. TRACT THIS TOPOGRAPHIC SURVEY HAS BEEN REFERENCED TO BEXAR
N s W\ p ’ %0759 | T\ (VOL. 4762, PG. 1292, 0.B.R.) COUNTY FLOODPLAIN REFERENCE MARK NO: Z807 HAVING GRID
\m p x608.88 A - COORDINATES OF:
>,
Y / 5 607.61 % , 0\9
NS rert 5o 0500 2 N: 13722034.499
, / ’ xeor.55 & E: 2205689.437
’ 60550 07 o7 \ ELEVATION: 631.43' (NAVD88, 2001 ADJ.)
605.22%
613.24 . xeoe.72 % TALLON 12 o 3 ADD -0.73 TO ALL ELEVATIONS SHOWN TO ADJUST TO RMZ807
) o TALLON 8 REFERENCE ELEVATION=630.70"'
TR TALLOW 1 O iy
614.41 x610.91
LEGEND: 615.6 x marnon 12 TR TALLO 8 1. BEARINGS SHOWN HEREON ARE REFERENCED TO THE TEXAS COORDINATE
615.83 X607.46 h .
AE.=AERIAL EASEMENT R TALLOW 12 605 12 . i TR raiLon 8 gég‘ggb\gAg§0§283, (NAD83) SOUTH CENTRAL ZONE (FIPS 4204) PER GPS
®616.36 TR TALLOW 12
B.L.=BUILDING LINE . (61280 506.90, O . 02 AND ARE BASED ON CONTROIL MONUMENTS DEPICTED ON THIS SURVEY
BRS=BEARS = mazzon 10 P L ¥ rxoparion o =8 \ %) 2. SURVEY WAS PERFORMED WITHOUT THE BENEFIT OF A TITLE COMMITMENT,
C.F. NO.=COUNTY CLERK’S FILE NUMBER x607.88 TR TALLON © N\ O EASEMENTS AND RESTRICTIONS MAY EXIST WHICH ARE NOT SHOWN
C.L.R.=CAPPED IRON ROD P rero it ot o HEREON; NO ADDITIONAL RESEARCH REGARDING THE EXISTENCE OF
C.M.=CONTROL MONUMENT \ - - o EASEMENT OR RESTRICTIONS OF RECORD HAS BEEN PERFORMED BY
CPED=CABLE PEDESTAL era-o7 TR TALLOW 12 TR mon 1 SURVEYOR
D.R.=COUNTY DEED RECORDS x615.66 60565 TR TALLOW 18 CLUSTER ) 0711 3. SURVEY BASED ON THE BEST OF FIELD EVIDENCE FOUND
ESMT=EASEMENT x612.36 TR TALLOW 18 CLUSTER n raLon 18 60510
FC:FENCE CORNER TR TALLOW 15 CLUSTER I:l? TR TALLOW 12 TR 12
F.C.LIR.=FOUND CAPPED IRON ROD 41016 AW
FH—FIRE HYDRANT . x608.32
F.I.LP.=FOUND IRON PIPE o s 2s
F..LR.=FOUND IRON ROD x614.85 611.66% TR TALLO 18 CLUSTER \\\\ I 608.26
FNC=FENCE X140 = 608.53 ’ s0s.62
CM=CAS METER 61011 508.45 x608.83
IST=INSIDE SUBJECT TRACT . 2 ‘TR TALLOW 8 x608.70 00892
M.R.=HARRIS COUNTY MAP RECORDS A 613.50\ 61355 . LR 60888
OST—OUTSIDE SUBJECT TRACT V\)Q o368 301 GRAVER 608.39 x609.15
PED=PEDESTAL o 12 KGG ENTERPRISES *608.95
PLM=PIPELINE MARKER > NZoeLs 24 = oo S0 (vors 2808, o b5, oob R )
PP=POWER POLE Q o ) g8 Y ’ T o IR AL 12
P.R.=PLAT RECORDS ® ° o Xell.i TR TAENOW 19 609.14 x609.49 ' TR TAL 8 FLOOD PLAIN INFO:
P.T.P.=PINCHED TOP PIPE 9 O e mauson Ay R TRLIRY 19 e
PLPSFINCHED TOP P 9, : . . o raon 12 , 09.34 THIS PROPERTY PARTIALLY LIE WITHIN THE
B “ TR TALLOW y %, TR TADNOW 18 GRAVEL
U.T.S.=UNABLE TO SET %, 611.9 TR TANOW 12 w0026 09.52 100 YEAR FLOOD PLAIN AS PER FEMA
o C 611. 9.93 . 608.59 X609,
287 e VAP REVISION: 082872010
S.C.I.R.=SET CAPPED IRON ROD 2 X 550.79 x ZONES A & X
o O TR TALLOW 24 N e A
SP=SERVICE POLL i 609.87 - fro-z — A
= 5 TR TALLOW 18 CLUY 610.64 ®610.97 — X610.92
TR_TREE %\$ i /\ \ o Lo o e 2o o (BASED ONLY ON VISUAL EXAMINATION OF MAPS)
7 ggX*608. 609.09 o ]
WM=WATER METER o oa” 608.95 - \ o .
WV=WATER METER % u\))) anad | NS QP \ e R 509,08 60910\, s P ‘610; _— o5
—0—— CHAIN LINK FENCE 610.33 N\ \ N2 - -‘ - o e %
. P 61047 n maLnoW 15 TR TALLOW 83 Z = - TR TAL 12 CLUSTER\\Q A 61214 REVISIONS:
e SUUBJECT TRACT o \ o002 CRAVEL — sl0.80 o
A 607.90 ! §09.03 L e e T o1 °N NO. DATE DESCRIPTION
5\ TR TALLOW 8 09.09 0526 x /5@'\\3‘\\@52\552'\ - 611. i W
607.99 608.60 — SRt 0T~ 610.97 %609. 5
~ - s¥2e. ~ N\ 5935285
TR TALLOW 8 P SN NS S P i TR TAL 10 o
W 2 A . s 611. =
PLM (GAS) 607.43 TR mLLow S\ 608.13 "\~ R — Qc.'i@*%).&““zx — x610.32 511}510 18 %609.74
p 607.83 \ _— @X/C' W~ ’ 610.02
c08.12% PROPERTY ™~ \ 608,90 ~ o 610.43 509.86
. CORNER —~ ~ X - - x610.88 . x609.54
TR 12 TBM 607.42 >~ ‘ -~ PLE'; 1 10.35
e NNy =606 521 ~ — - re0s.50 5.45 9 05, 56% TX ENGINEERING FIRM NO. F-22322
> o /Wﬂ €§5 wet T Q .Q 609.49 60556 Dv ' TX SURVEYING FIRM NO. 10194609
PLM(GAS)  s0.05% , e 0.2 * . ’_))Q /9" 8118 FRY ROAD, SUITE 402
Q o5 ¥8 %6 ® . o0 X A2 CIVIL ENGINEERING & CYPRESS, TEXAS 77433
?05 sy o - ol o L 05 10 LAND SURVEYING 832.518.9910
| HEREBY CERTIFY THAT THIS SURVEY WAS MADE ON THE X005.89 o 608.78 D;‘ 6608 . o
GROUND UNDER MY SUPERVISION AND THAT IT CORRECTLY /A7 K% . ...... x608.67 g g o 29560816 LAY e
REPRESENTS THE FACTS FOUND AT THE TIME OF SURVEY : . 808 e 6% 5 @ﬁﬁ,\oﬁ“ %608.57 BOUNDARY SURVEY
AND THERE ARE NO ENCROACHMENTS EXCEPT AS SHOWN. x607.10 S T ﬁsﬁﬂﬁ“ @0 OF A 4.167 AC. PARCEL OF LAND
607«22Mﬁ x607.76 SITUATED IN THE ANTONIO ZAMORA SURVEY NO. 36
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, < ABSTRACT NO. 828, COUNTY BLOCK 5083
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, c0s.25 " POINT OF BEGINNING 11185 E. INTERSTATE HIGHWAY 10, SCHERTZ TEXAS
xevs-z BEXAR COUNTY, TX 78154
604.34 CABLE BOX X605.66 JOB NO.: D2202-053
Vo0, 603.93%AX604.14 .37 X606.07 DATE : 03-01-2022
# FOR: -
DANIEL VILLA, JR. 604,57 GF#: -
REGISTRATION NO. 67 - x605.03 PURCHASER: -



AutoCAD SHX Text
0               

AutoCAD SHX Text
15               

AutoCAD SHX Text
30               

AutoCAD SHX Text
O

AutoCAD SHX Text
P

AutoCAD SHX Text
E

AutoCAD SHX Text
L

AutoCAD SHX Text
D

AutoCAD SHX Text
E

AutoCAD SHX Text
R

AutoCAD SHX Text
E

AutoCAD SHX Text
T

AutoCAD SHX Text
S

AutoCAD SHX Text
G

AutoCAD SHX Text
E

AutoCAD SHX Text
R

AutoCAD SHX Text
L

AutoCAD SHX Text
A

AutoCAD SHX Text
N

AutoCAD SHX Text
D

AutoCAD SHX Text
S

AutoCAD SHX Text
U

AutoCAD SHX Text
R

AutoCAD SHX Text
E

AutoCAD SHX Text
V

AutoCAD SHX Text
Y

AutoCAD SHX Text
R

AutoCAD SHX Text
R

AutoCAD SHX Text
O

AutoCAD SHX Text
F

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
I

AutoCAD SHX Text
O

AutoCAD SHX Text
N

AutoCAD SHX Text
A

AutoCAD SHX Text
S

AutoCAD SHX Text
T

AutoCAD SHX Text
A

AutoCAD SHX Text
T

AutoCAD SHX Text
E

AutoCAD SHX Text
O

AutoCAD SHX Text
F

AutoCAD SHX Text
T

AutoCAD SHX Text
E

AutoCAD SHX Text
X

AutoCAD SHX Text
A

AutoCAD SHX Text
S

AutoCAD SHX Text
(R.O.W. WIDTH VARIES)

AutoCAD SHX Text
(R.O.W. WIDTH VARIES)

AutoCAD SHX Text
THIS PROPERTY PARTIALLY LIE WITHIN THE PARTIALLY LIE WITHIN THE LIE WITHIN THE 100 YEAR FLOOD PLAIN AS PER FEMA FIRM PANEL NO. 48029C0435G  48029C0435G  MAP REVISION: 09/29/2010 09/29/2010 ZONES A & X     A & X     

AutoCAD SHX Text
(BASED ONLY ON VISUAL EXAMINATION OF MAPS)

AutoCAD SHX Text
I HEREBY CERTIFY THAT THIS SURVEY WAS MADE ON THE GROUND UNDER MY SUPERVISION AND THAT IT CORRECTLY REPRESENTS THE FACTS FOUND AT THE TIME OF SURVEY  AND THERE ARE N0 ENCROACHMENTS EXCEPT AS SHOWN. 

AutoCAD SHX Text
DANIEL VILLA, JR. REGISTRATION NO. 6751 

AutoCAD SHX Text
SUBJECT TRACT

AutoCAD SHX Text
A.E.=AERIAL EASEMENT B.L.=BUILDING LINE BRS=BEARS C.F. NO.=COUNTY CLERK'S FILE NUMBER  C.I.R.=CAPPED IRON ROD C.M.=CONTROL MONUMENT CPED=CABLE PEDESTAL D.R.=COUNTY DEED RECORDS ESMT=EASEMENT  FC=FENCE CORNER F.C.I.R.=FOUND CAPPED IRON ROD FH-FIRE HYDRANT F.I.P.=FOUND IRON PIPE F.I.R.=FOUND IRON ROD FNC=FENCE GM=GAS METER IST=INSIDE SUBJECT TRACT M.R.=HARRIS COUNTY MAP RECORDS  OST=OUTSIDE SUBJECT TRACT PED=PEDESTAL PLM=PIPELINE MARKER PP=POWER POLE P.R.=PLAT RECORDS P.T.P.=PINCHED TOP PIPE U.E.=UTILITY EASEMENT U.T.S.=UNABLE TO SET  R.O.W.=RIGHT-OF-WAY  S.C.I.R.=SET CAPPED IRON ROD SP=SERVICE POLL TR=TREE WM=WATER METER WV=WATER METER

AutoCAD SHX Text
CHAIN LINK FENCE

AutoCAD SHX Text
1

AutoCAD SHX Text
60               

SH1631
Text Box
Exhibit "A"


GARZATHOLLY,
PFANNSTIEL&IRENE

i \\\ o

Y

3
v

LY

- 4
chelmVie@seimrsources: Esri, TomTom, irnﬁAO/ NOAA @%@ﬂg\@ @JgeinStreetMapcontributers S &;@mmm?@
\ N p N o A ~

. e 3 ! ' - ~
7 b — \ v oy g &
QD - s . . A -

% Freeway ’\. Planned Secondary Rural Arterial

20" _
Schertz Gravit Hydrant ) ) )
N\ Highways AN\ Principal Arterial A\ Residential Collector " Y . Y 5 MY f:"l Schertz Lift Station &P County Boundaries
“ hertz Pr r anholes ..
E * PARCEL ID: Major Roads £ & Planned Principal Arterial € v Planned Residential Collector 30" cherlz Fressure BB o s Bl covia Treatment Plant -qf. Schertz Municipal Boundary
' i i i ift Station o, ETJ
619232 Minor Roads Secondary Arterial ’\, Planned Commercial Collector B 36" ™ Neighboring Gravity - Schertz Treatment Plant '

, . «  Private Pressure Private Lift Station
Planned Secondary Arterial N\ Commercial Collector A Unknown
COMMUNITY * SERVICE * OPPORTUNITY
N\ Secondary Rural Arterial #« + Planned Commercial Collector A 0 50 100 200 300

B N S Feet




N GRAYJTOWN RD

11403

(619230) IH10E
(619236)

5190
N GRAYTOWN RD
(619229)

%
%ﬁ
%
2
?

11185
IH10E
(619232)

5021

(619202)

SCHERT?Z

COMMUNITY*SERVICE x OPPORTUNITY

Last update: July 24th, 2025
City of Schertz, GIS Specialist: Alexa Venezia, avenezia@schertz.com (210) 619-1174

*The City of Schertz provides this Geographic Information System product "as is" without
any express or implied warranty of any kind including but not limited to the implied
warranties of merchantability and fitness for a particular purpose. In no event shall The City
of Schertz be liable for any special, indirect, or consequential damages or any damages
whatsoever arising out of or in connection with the use of or performance of these
materials. Information published in this product could include technical inaccuracies or
typographical errors. Periodical changes may be added to the information herein. The City
of Schertz may make improvements and/or changes in the product(s) described herein at
any time.*

d? Project Boundary == Schertz ET]
---' Boundary

City of Schertz

Parcel ID: <O 200" Buffer
619232 0 50 100

City Limits




Reply Form:

lam: infavorof E/ opposed to [ neutral to [ the request for PLSPU20250174

COMMENTS:

NAME: Nowwu Plannstiel Garzo SIGNATUREMA@%M&DM&#
(PLEASE PRINT)

STREETADDRESS: \\33a \xy \O

DATE: B-L-25

1400 Schertz Parkway Schertz, Texas 78154 210.619.1000
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Background

Applicant is requesting a Specific Use Permit to allow a convenience store with covered gas
pumps

This property previously had a Specific Use Permit approved on June 20, 2023, as Ordinance 23-S-
12

Conditioned upon a building permit approval within two years of the adoption of the SUP Ordinance.

. SUP has expired

Intends to develop a 6,500 square foot convenience store with a fuel canopy for both passenger
cars and diesel trucks

. Requires SUP in General Business District (GB)

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY
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July 25, 2025, a total
of 4 Public Hearing
Notices were sent out.

Responses Received:

O0- Opposition,
1-In Favor
O-Neutral

1 sign was posted on

the property.
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200 NOTIFICATION souNDV
S
2

[Propery Information: 615220

Land Use: Vacan!

n—E—=
Zoskng G GRAPHIC SCALE - 17=20'
Subdvision: NCB 16565 Block Lot P48
 Oueer Muzry Alen & Barbera K

Progerty D 616230

A 3] 3 Adress: 11403 erstabe 30 £, Schertz TX 78154
. Z O N E >< Recorang i Vol 4782, Py, 1282 0PR
.
.

VICINITY MAP

N.T.S.

Property Information: 61923

Land Use: Sahage Yort

Zonng: 6B

Subdnision: NCB 16585 Block Lot P-8G & P-2M
Owner Holy & Rene Planitl Garza

Address: 5150 Gralown Rd., Schertz, TX 78154 3 P.0. Box 215, Marion TX T8124-0215

Recording info: Vol 10823, Pg. 1465 0PR. o Property 10 619236

Adiress 1239 Inkastta 10, Scherz. TK 78154

ecardng s

42500' TO NEAREST STREET- (4. 1 67 ACRES)
o s TOTAL GROSS EXISTING ACREAGE: 4.167 ACRES
TOTAL NET PROPOSED ACREAGE: 4.167ACRES

LEGEND

. — - PROPERTY LINE
s \

Property Information: 613212 E —_— NOTIFICATION BOUNDARY

Tand Use: Siorage Yard

Zeving GB

Subsvision: NCB 16565 P-4D ABS 828
(DEANNEXED 6/19186)

S W W EENNSSSS  OFFSITE PROPERTY LINE

Propecty D; 615232
Addross: 11185 leerstate 10 €. Schestz, TX 75154
Recoring ko

OWNER INFORMATION:
NORTHWEST
(Iron Horse Mobile Storage) PETROLEUM, LP
EXIST. ZONING: GB g FRANK MALIK '
PROP. ZONING: GB

17171 PARK ROW , # 295
HOUSTON, TEXAS 77084
tel: 281-942-9555
email: frank@nwpgroup.com

SURVEYOR INFORMATION:
DVJ
CIVIL ENGINEERING

e : & LAND SURVEYING
Froparty Infermato 619202 Vo5 > S Daniel Villa, JR.
< -

[EAREST STREET

8118 FRY RD,, STE. 402
CYPRESS, TEXAS 77443
Subdsion: NCB 16564 Pacol 148, ABS. 828 tel: 832-518-9910
Owner. 2020 F Grayiown LL email: daniel@dvjlandsurveying.com
11 Ly Bats La.£100. San Ankro TX TRR1S

Property 10 619202
Address: 5021 N Grarylown R, Schertz, TX 78154
Recording i

BOVAY ENGINEERS, INC
11757 Katy Freeway, Suite 700A
Houston, Toxas 77079
ph. 713.777.8400
www.bovayengineers.com

THE THOROUGHFARE _ALIGNMENTS SHOWN ON  THIS
EXHIBIT ARE FOR ILLUSTRATION PURPOSES AND DON SET
THE ALIGNMENT,

AUGNMENT IS DETERMINED AT THE TIME OF FINAL PLAT.

-

B REVISIONS

Texas Registration No. F-2130

e®
48029C0435G, doted Sept 29, 2010, is located in

11185 IH-10 AT N. GRAYTOWN RD
Schertz, Texas 78154

() (R X il paraly A i o SpenT ANTONIO ZAMORA SURVEY NO. 36, ABSTRACT NO. 828,

4 03/292023 SUP RE-SUBMITTAL

e COUNTY BLOCK NO. 5083, BEXAR COUNTY, TEXAS.

07/10/2025 SUP RE-SUBMITTAL SUP EXHIBIT

-
According to Flood Insurance Rate Map, Panel . | DESCRIPTION




UDC SECTION 21.5.11.D Criteria for Approval

1. Whether the proposed use at the specified location
is consistent with the policies of the adopted
Comprehensive Land Plan, or any other applicable

adopted plans.

. The Comprehensive Plan designates this area as Regional
Corridor
. Intended for a multifamily developments, regional

destinations (like "big box" stores) and other complimentary
commercial uses

= i . Designation allows for a variety of commercial uses, and the
: . o coossrssetini- = -ngistent with Comprehensive Plan
', - Regional Corridor [ Local Corridor
* B Mixed Use Center I Development Deferment
Rural Living [ Industrial
| Complete Neighborhood Public Use

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY 6



UDC SECTION 21.5.11.D Criteria for Approval ‘

2. The proposed use is consistent with the general purpose and intent of the

applicable zoning district regulations.

e Subject property is currently zoned General Business District (GB).

* "intended to provide suitable areas for the development of non-residential
uses which offer a wide variety of retail and service establishments that are
generally oriented toward serving the overall needs of the entire community”

 The specific use and location is consistent with the zoning district.



UDC SECTION 21.5.11.D Criteria for Approval

=

3. The proposed use is compatible with
and preserves the character and
integrity of adjacent developments and

neighborhoods.
 Surrounded by mostly vacant land
e AdjacenttoIH 10

 The proposed Specific Use Permit is

compatible

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY
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UDC SECTION 21.5.11.D Criteria for Approval

4. The proposed use will not adversely affect the overall health, safety, or general welfare of the City.

Staff has determined that the proposed Specific Use Permit would not adversely impact the overall health,

safety, and general welfare of the City.

5. Whether other factors are deemed relevant and important in the consideration of the Specific Use

Permit. Schertz Fire, EMS, and Police have been notified of the zone change requests and have provided no

objection.

All UDC requirements have been met for the proposed Specific Use Permit. City of Schertz Fire, EMS, and

Police Departments have been notified of the Specific Use Permit and have provided no objections to the

request.

The scheduled public hearing provides the opportunity to introduce additional considerations.

SCHERTZ,

COMMUNITY » SERVICE « OPPORTUNITY
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Recommendation

Staff Recommendation

The request is consistent with the Comprehensive Plan, conforms to the intent of

the General Business District (GB), and has no adverse impact.

Therefore, Staff is recommending approval of Ord. 25-5-037 with the condition that

a building permit is approved within two years of the adoption of this ordinance.

The Planning and Zoning Commission held a public hearing on August 6, 2025 a

made a recommendation of approval with a 6-0 vote.

SCHIE ERIZ

COMMUNITY » SERVICE « OPPORTUNITY



Agenda No. 7.

CITY COUNCIL MEMORANDUM

City Council
Meeting: September 02, 2025

Department: Planning & Community Development

PLAPP20250187 - Conduct a public hearing and consider an appeal to a

decision by the Planning and Zoning Commission for a waiver in relation

to wall signage for the Home Depot on Lot 10 Block 1 of the Schertz
Subject: Station Subdivision, approximately 18.709 acres of land, located at 18541

Ripss-Kreusler Road, Schertz, Texas, 78154, more specifically known as

Guadalupe County Parcel Identification Number

68313 (B.James/L.Wood/S.Haas)

BACKGROUND

The Schertz City Council recently passed updates to Article 11 - Signs and Advertising Devices on
June 17, 2025 as Ord. 25-S-024. In these updates, is Section 21.11.15 Waivers. This section allows
applicants the opportunity to request waivers from the sign standards in extenuating circumstances.
These requests are then decided upon by the Schertz Planning and Zoning Commission.

The applicant intends to construct a 136,466-square-foot Home Depot on Lot 10 Block 1 of the
Schertz Station subdivision, a large mixed-use subdivision consisting of multifamily housing and
restaurant / retail sites on the corner of Cibolo Valley Drive and IH-35. The waiver request is in
relation to the new wall sign requirements. Wall signs under the new Article 11 updates have an
allowable square footage of signage available per facade. This can be either 1 sign for the full square
footage or multiple signs that add up to the maximum allowable square footage for signage. The
amount of square footage is determined based off of roadway classification and the address of the site.

The address for the Home Depot is 18541 Ripps-Kreusler, which has a roadway classification as "All
Others" and would give the applicant 100 square feet of available signage. Additionally, because the
applicant is constructing a building over 100,000 square feet, the applicant is allowed an additional
100 square feet, for a total of 200 square feet of allowable signage. The applicant requested a waiver
from that requirement and would like the allowable signage area to be increased to 580 square feet for
the front facade facing Station Road to the north towards IH-35. Staff had recommended approval of
the waiver request to the Planning and Zoning Commission with the condition that the maximum
allowable wall signage for the front-facing facade be increased to 350 square feet as the new Article
11 provides, and not to 580 square feet as the applicant had requested.

| Wall Sign Home Depot Sign Request

Applicant's

Staff's Recommendation
Requests

UDC Code ‘




) ) 580 sq. ft.
e Roadway Classification: 100 sq. e Increased Roadway
ft. Classification: 250 sq. ft.
¢ 100,000 sq. ft. building: ¢ 100,000 sq. ft. building:
additional 100 sq. ft. additional 100 sq. ft.
e Total = 200 sq. ft. e Total = 350 sq. ft.

The Planning and Zoning Commission held a meeting on July 2, 2025 and considered the waiver
request. It should be noted that only 6 members of the commission were present. The Commission
made two motions on the item.

The first was to approve the waiver request with Staff's conditions. That motion resulted in a 3-3 tie.
The motion failed.
¢ The "nay" votes held the opinion that the applicant's request was appropriate due to the
location of the site and the size of the building. One commissioner expressed concern over a
smaller sign looking awkward on a large building, and another commissioner was concerned
that the building sat far enough away from the IH 35 frontage road that visibility of the
business would be an issue.

A second motion was made to approve the applicants request of 580 sq. ft. That motion resulted in a
3-3 tie. The motion failed.

e The "nay" votes on this motion held the opinion that the city had just recently amended the sign
code to allow bigger signs, and that applicants should adhere to the new code. The
commissioners also felt that Staff's condition was an adequate concession and a good
middle ground solution.

It should be noted that a representative from Home Depot was not present at the waiver

request hearing. Instead, a representative from the engineering firm developing the site was there. The
applicant has submitted a narrative (attached) related to the appeal. In summary, the applicant feels
that the new sign code is not appropriate for large commercial buildings and that buildings in
proximity have greater signage allowances in proportion to their building size.

On August 15, 2025, three (3) public hearing notices were mailed to the surrounding properties
within a 200-foot notification boundary of the subject property. At the time of the staff report, zero
(0) response in favor, zero (0) responses neutral, and zero (0) responses in opposition were received.
A public hearing notice will be published in the "San Antonio Express" prior to the City Council
meeting. Additionally, one (1) sign was placed on the subject property.

GOAL

Provide a mechanism by which a property owner can appeal a Planning and Zoning waiver request
decision.

COMMUNITY BENEFIT

Ensure that business and property owners have adequate signage while balancing the goals, policies,
and vision for the community of Schertz.

SUMMARY OF RECOMMENDED ACTION



The criteria for sign waivers is found in UDC Section 21.11.15. Staff has used these criteria for the
following analysis.

21.11.15.B has the the following considerations:

1. The nature of the proposed use of the land involved.

The Schertz Station Subdivision is a large subdivision currently zoned Planned Development District
(PDD). The subdivision as a whole consists of multifamily-style housing and several retail / restaurant
sites. The site for this specific waiver is a large proposed home improvement center that is set back
approximately 800 feet from IH35. Given the nature of the shopping center-style land use as a whole
and the particular location of the home improvement center, Staff feels that additional signage area
for the front of the building is appropriate. However, Staff has determined that the applicant's

request of 580 sq. ft. of signage is too large and not appropriate. Staff has proposed a compromise of
350 sq. ft.

2. The location of the property in relation to roadway classification.

Several public roadways provide access to the subdivision. That being said, Schertz Station functions
effectively as a regional destination center on the corner of I[H-35 and Cibolo Valley Drive. Article 11
determines roadway classification based on addressing and Staff has determined that this

requirement is not appropriate for this particular site. It would be more appropriate to classify Home
Depot as adjacent to IH35.

3. The existing uses of land in the vicinity.

The land uses in the vicinity consist of the remainder of the Schertz Station subdivision which, as
mentioned above, consists of multifamily-style housing and several retail / restaurant sites.
Additionally, the EVO site is adjacent to the property.

21.11.15.C has the following considerations:

1. That the granting of the waiver will not be detrimental to the public health, safety, or
welfare, or injurious to other property in the area

The granting of this waiver would not be detrimental to the health, safety and general welfare. Home
Depot acts as an anchor tenant and would help drive commercial activity for the surrounding
properties.

2. Strict interpretation of the provisions of the section would deprive the applicant of rights
commonly enjoyed by other nearby properties with the same land use that would comply with
the same provisions.

The neighboring EVO sight has a similar location and setback approximately 1000 feet from the
frontage of IH35. As part of their Planned Development District zone change request (Ord.18-S-37),
they were allowed to have a 478 sq. ft. front wall sign. Staff has determined that the Home Depot has
a similar situation and thus a waiver would be in-line with what other properties have been allowed to
do.

Staff does not support the request to increase allowable wall signage space to 580 square feet. Under
the new code updates passed on June 17, 2025, properties located on interstates are allowed a
maximum signage space of 250 square feet, and buildings that are over 100,000 square feet in size are
allotted an additional 100 square feet. If applied to only the front-facing facade, this would provide
Home Depot a maximum of 350 square feet of wall signage space, and Staff has determined this
amount to be more appropriate and more in-line with the intent of the UDC. The other facades in
which signage is permitted would remain capped at 200 sq. ft. of signage area, as stipulated in the
UDC.



Staff had recommended approval of the waiver request to the Planning and Zoning Commission with
the condition that the maximum allowable wall signage for the front-facing facade be increased to
350 square feet as the new Article 11 provides, and not to 580 square feet as the applicant

had requested. Staff's recommendation to City Council is to approve the appeal with staff's original
conditions.

Staff understands that as new ordinances are applied, it provides an opportunity to evaluate the
implications of those new regulations. These real-world examples provide insight into how the
regulations impact new projects. Additionally, the criteria or basis for approval of waivers/exceptions
can be evaluated. For example, as has been pointed out to staff, commercial developments rely on
signage to attract business. These commercial projects bring value to the community, in the form of
property and sales tax revenue as well as providing services to residents and businesses and if the
developer indicates that the signage is necessary in order for the commercial project to be viable or
more successful, this should be sufficient to allow more signage. Additionally, it has been pointed out
that other developments in the past were allowed more signage and as such the City should never in
the future restrict signage to less than what other businesses were allowed.

If in evaluating this case Council does not find anything unique to justify the increased signage, but
still feel it is appropriate, staff suggests amending the ordinance to allow the additional signage by
right going forward. In this way, there is clarity as to how much signage will be allowed and it does
not delay development by relying on waivers.

RECOMMENDATION

Staff is recommending approval of the appeal with staff's original conditions to allow 350 square feet
of wall signage.

Attachments
Home Depot Appeal
City Council Presentation Slides



Kimley»Horn

8/4/2025

City of Schertz

Planning and Community Development
1400 Schertz Parkway

Schertz, TX 78154

Home Depot Schertz — Wall Sign Area Appeal Request

Home Depot is proposing to build a new retail store in Schertz, TX. The Site Certification
Package for this project has been submitted with the assigned reference number
PLSPC20240209. This project is part of the Schertz Station Planned Development District
(PDD). For this PDD, the City of Schertz Unified Development Code (UDC) adopted in June
2025 allows for wall sign size to be up to 100 SF plus an additional 100 SF because The Home
Depot building is over 100,000 SF, resulting in a maximum wall sign area of 200 SF per building
facade (Article 11 Sec. 21-11-9).

The Home Depot is proposing four wall signs that total approximately 580 SF on the front
building fagade. The 580 SF proposed is larger than the 200 SF allowed by code. Because of
this, The Home Depot has previously requested a waiver to increase the maximum sign area
allowance from 200 SF to 580 SF for the building fagade facing Station Road or IH-35.

Home Depot requested a waiver to increase the wall sign size due to the following reasons:

» The front building fagade has an area of 17,514 SF and will need a larger sign than the code
allows to stay proportional (architecturally) and consistent with other stores in the area. The
total proposed wall sign square footage (580 SF) only covers 3.3% of the front building
facade area.

*  The multi-tenant commercial buildings facing IH-35 within the Schertz Station development
with a smaller building front fagade of 4,332 SF, that has three tenants with each having a
250 SF sign, will be allowed 750 SF total of wall signage (17% of the front facade).

» The Schertz Station PDD is directly adjacent to the Interstate-35 frontage road. The UDC
allows for wall sign size increases if the property is adjacentto an interstate. The Home Depot
is part of the Schertz Station PDD and is requesting a wall sign size due to the proximity to
the interstate.

» The Home Depot proposed store is in the Schertz Station PDD as a commercial land use
and will be surrounded by other commercial land uses. No residential land uses are adjacent
to the Home Depot property. The nearest residential land use is approximately 1500 feet
away and does not face the Home Depot building fagade with the proposed wall signs.



The waiver request was considered by City of Schertz Planning & Zoning Commission on July 2,
2025. Two motions were made to act on that request during the public meeting, and both resulted
in a tie, or an even vote. The first motion made was in support of staff's recommendation that
was based on the current related sign code (increase the wall sign size to 350 SF as if Home
Depot was addressed off I-35). The second motion made was to support the applicant’s waiver
request (increase the wall sign size to 580 SF). From the applicant’s understanding, the main
reason the Planning & Zoning Commission motions both resulted in a tie is because the City of
Schertz just approved a new code regarding wall sign size in June 2025 and Commissioners were
hesitant to vote in favor of a variance for code that was just approved.

Because both motions made both resulted in a tie vote, by default, the application was denied.

The Home Depot is submitting this appeal request to City Council to follow that tie vote from the
Planning & Zoning Commission meeting. We understand staff's recommendation since it is based
on how the current code is written. But as evidenced by the graphic attached to this appeal
request, the current code language considers smaller commercial buildings and does not have
appropriate regulations for standard signage packages that are typical for large commercial
buildings.

As illustrated on the attached graphic, per the current code allowances, a retail building of 13,300
SF with a front fagcade of 4,332 SF is allowed 750 SF of building fagade signage. This results in
the permitted sign size being 17% of the front facade. The Home Depot’s standard building
facade signage includes 580 SF of signage on a front building facade of 17,514 SF, resulting in
the wall signage being 3.3% of the front building facade.

The design and development team believes that this is a reasonable amount of signage to
propose on a building of this size. The team also believes that the approval of this appeal request
is still in line with the intent of the City sign code in that this appeal request only allows 580 sf of
building fagcade signage, with that being less than 5% of the fagade area of the proposed building.
This is much less building fagcade signage on a percentage basis than the current City code allows
for a much smaller building as described above and illustrated on the exhibit included with this
appeal request.

We appreciate the City’s consideration of this appeal request. Please contact us for any further
information and discussion that may be helpful.

Thank you,

Ot Gl

Austin Edelen, PE
Kimley-Horn & Associates
Site Development Coordinator Team for The Home Depot, Inc.

Attachments:
» Site Plan
+ Wall Sign Plan
* Project Location Exhibit
* Permitted Signage Exhibit
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Background

e Article 11 updates approved on June 17, 2025 (Ord. 25-S-024).

. New Section 21.11.15 Waivers.
. Allows for applicants to ask for waivers to the sign requirements.
. Planning and Zoning Commission decides on the waiver requests

. Appeal of that decision go before City Council

SCHIE LR1Z

COMMUNITY » SERVICE « OPPORTUNITY




Background

e Article 11 updates approved on June 17, 2025 (Ord. 25-S-024).

. Wall Signs

A. Wall Sign Standards apply per facade. Wall sighs may be one contiguous sign or have multiple separate
components provided total allowable square footage is not exceeded.

Wall Sign Standards

Roadway Classification Max Area Maximum Number of facades with signage
sq. ft.(per facade)
Interstates & Farm to Market 250 3 per building or tenant
Roads
All Others 100 3 per building or tenant

1. Roadway Classification is determined by the address of the building or unit and applies to each
allowable sign.

2. Buildings over 100,000 square feet are allowed an additional 100 square feet of maximum
signage area.




 Schertz Station Subdivision
e Lot10Block1
% * Zoning: PDD

 Address: 18541 Ripps-

Kreusler

 136,466-square-foot Home
Depot

SCHERTZ
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Background

* Home Depot Wall Signage per Article 11

° All Others =100 sq. ft.

Additional 100 sq. ft. (per 100,000+ sq. ft. building)

* Total =200 sq. ft. per fagade (3 out of 4)

SCHIE RIZ
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Background

-

{RANL (-39

NEW THD SIGNS
(D) 6 0" THE HOME DEPOT LED CHANNEL LETTERS
() 3-0" TOOL RENTAL LED SIGN
(© 12 X 127 NEW TOOL RENTAL STORE HOUR SIGN
() 12’ X 12" NEW TOOL RENTAL ENRANCE SIGN
( 26" LUMBER LED CHANNEL LETTERS
() 2- 6" GARDEN CENTER LED CHANNEL LETTERS

@ ENTRANCE CLEARANCE PANEL (NON-ILLUMINATED)

() EXIT CLEARANCE PANEL (NON-ILLUMINATED)

(@ #-0"X 80" THD MONUMENT @ 20' OAH (96 SF)

STATION ROAD




Background

* Applicant requested a waiver to allow more signage on front facade

. 580 sq. ft.

I1-35 & Cibolo Valley Road - Schertz, Texas 78108

NOTE: INSTALL DIMENSIONS SUBJECT TO CHANGE WHEN SCALABLE ELEVATIONS BECOME AVAILABLE.

72°- 11 13/16"
16-658" 22'- 10 316" 26'-9 T/16" 0

"THE HOME DEPOT

B 437.91 SOUARE FEET

13- 77/16"

<] LUMBER
G 2'- 6" CHANMNEL LETTERS
34 SQUARE FEET

B 11/8"

;- u]RENmb 103e

0 3'- 0" LOGO W/ LETTERS

28- 9"

~-]GARDEN CENTER

o 2'- 6" CHANNMEL LETTERS
72 SOUARE FEET

Bl EvTRANCE
30.5 SOUARE FEET Propesa Sign Locasen  Boll Fr Esiry




Background

e Flower Mound,TX

h.’%«.
f% - 3 -. 2
ﬁ F | - .-

R —
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5807 !

Background |

"
oo 1+ THE HOME DEPOT

Scale: W = 10"

« 290 sq. ft. €  THESE ARE HALO-LIGHTED LETTERS: Aluminum laces & relurns, Lexan backs. llumination by WHITE LE.D.s

1 Al macerals 252 “2ssners meet 3004 4
2 Al decyical corgenets e UL Fsted a2 spprswed
3 50 Croundad acecrang 2 NEC 6007 7

4 Sgre mawtactued a3 par NG 500

5. 0ne vabie 20 30 disccrnect per oot




Background

e Dallas, TX

Development Services Department | Building Inspection Division | 214/948-4480 | www.dallascityhall.com

. 413 sq. ft.

Address: 6110 LEMMON AVE 75209
Land Use Description: (5213) HOME IMPROVEMENT CENTER/ BLDG MATERIALS SALES Y
Work Description: ERECT ATTACHED SIGN
Owner Or Tenant: THE HOME DEPOT, USA INC
006110 LEMMON AV DALLAS TX 75209
~ Applicant: MICHAEL PENNER
_ Contractor: BEACON SIGN & LIGHTING
Business Address: 1234 S ALEXANDER, DUNCANVILLE, TX 75137
Telephone: 972/298-2413 Fax:
Lot: 1 Block: 1/5696 Zoning: CS,IR PDD: SUP:
8 Historic Dist: Consv Dist: Sg. Ft.. 413

| SPSD:

Color:

Sign Copy: HOME DEPOT
Materials:

Remarks: SUBJECT TO FIELD INSPECTOR APPROVAL; INSTALL 7' X 59" INDIVIDUAL ILLUM CHANNEL LETTER
READING "HOME DEPOT'



Background

e BeeCave, TX

. 290 sq ft.

. Addt’l signage

5'-0" Channel Letters (290 Total Sq. Ft.) 30" Single Face Tagline (174 Total Sq. Ft)
- returns and backs to be black - cabinet and retainers to be black

- black Jewelite trim - panned and embossed Lexan faces

- #2119 orange Lexan faces - background to maich #2119 orange,

- internally illuminated copy white with black outline

- intemnally illuminated

256"

| |
] [CONTRACTOR PICK-UP

2'-0" Flat Aluminum Panel with vinyl graphics, single faced (51 Total Sq. Ft.)

TEXAS' HOME IMPROVEMENT WAREHOUSE

THNURSERY

2'0" Inset Fabric Graphics; white (29.33 Total Sq. F1.)

SCHIE LR1Z
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Background

« Staff used UDC Article 21.11.15.B & C. in analysis of waiver request

. Staff determined that due to the proximity to IH-35 and the large mixed-use nature of

the development —the applicant had justification for a larger sq. ft. allotment.

. However, staff recommended a compromise — considering the address of the property

to be off IH 35.

Home Depot Sigh Waiver Request

UDC Code Applicant Request Staff’s Recommendation
All Others - 100 sq. ft. 580 sq. ft. Interstate — 250 sq. ft.
100,000 sq. ft. building - 100 sq. ft. 100,000 sq. ft. building — 100 sq. ft.

Total = 200 sq. ft. Total = 350 sq. ft.

12




Background

e  The Planning and Zoning Commission held a meeting on July 2, 2025 and considered the waiver request.
. Only 6 members were present.

. The Commission made two motions on the item.

The first was to approve the waiver request with Staff's conditions. That motion resulted in a 3-3 tie. The motion

failed.
. The "nay" votes:
. Applicant's request was appropriate due to the location of the site and the size of the building.
. Expressed concerns over visibility of the business.

. A second motion was made to approve the applicants request of 580 sq. ft. That motion resulted in a 3-3 tie. The

motion failed.

. The "nay" votes:
. The city had just recently amended the sign code to allow bigger signs, and that applicants should adhere to the new code.
. The commissioners also felt that Staff's condition was an adequate concession and a good middle ground solution.

Home Depot allowed 200 sq. ft. or wall signage as a result.

SCHERTZ,
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Background

 Applicant appealed

The Home Depot is submitting this appeal request to City Council to follow that tie vote from the
Planning & Zoning Commission meeting. We understand staff's recommendation since it is based

on how the current code is written. But as evidenced by the graphic attached to this appeal

request, the current code language considers smaller commercial buildings anc

appropriate regulations for standard _signage packages that are typical for large commercial
I buildings.l

As illustrated on the attached graphic, per the current code allowances, a retail building of 13,300
SF with a front facade of 4,332 SF is allowed 750 SF of building fagade signage. This results in
the permitted sign size being 17% of the front facade. The Home Depot’s standard building
facade signage includes 580 SF of signage on a front building fagade of 17,514 SF, resulting in
the wall signage being 3.3% of the front building fagade.

The design and development team believes that this is a reasonable amount of signage to
propose on a building of this size. The team also believes that the approval of this appeal request
is still in line with the intent of the City sign code in that this appeal request only allows 580 sf of
building facade signage, with that being less than 5% of the fagcade area of the proposed building.
This is much less building facade signage on a percentage basis than the current City code allows
for a much smaller building as described above and illustrated on the exhibit included with this

appeal request. ‘]HHE]R{’]FZ

PR .TY~SERVICE - OPPORTUNITY 14




Background

* Applicant appealed LARGEST MULTI-TENANT BUILDING
BUILDING SF: 13,300 SF
FACADE SF: 4,332 SF

PERMITTED WALL
SIGN AREA: 250 SF PER TENANT

PERMITTED SIGNAGE : 80 SF EACH TOTAL WALL SIGN
PERMITTED AREA

(ASSUME 3 TENANTS): 750 SF
ALLOWABLE SIGN

:- SIZE / FACADE: 17%
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TOTAL PERMITTED SIGNAGE: 750 SF SCHIF R{TZ
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UDC 21.4.14.D Appeals

In deciding the appeal, the City Council responsible for consideration of the
appeal shall apply the same criteria that govern the initial decision on the

Development Application under the provisions of this Article

UDC Article 21.11.15.B & C.

SCHIE ERIZ

COMMUNITY » SERVICE « OPPORTUNITY




UDC SECTION 21.11.15.B Waiver Considerations

1. The nature of the proposed use of the land involved.

. The use proposed is a large proposed home improvement center.

Component of a mixed-used subdivision with multifamily and retail / restaurant.
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UDC SECTION 21.11.15.B Waiver Considerations

2. The location of the property in relatlon to roadway cIaSS|f|cat|on

R

 Several public roadways
within subdivision.

 Regional destination
center.

e CornerofIH35 &
Cibolo Valley Dr.




UDC SECTION 21.11.15.B Waiver Considerations

3. The existing uses of land in the vicinity.

e Schertz Station Subdivision

e mixed-used subdivision
with multifamily and
retail / restaurant

%o i 2 ,
Multifamily Housing F&t
i ) o $ - @ " o




UDC SECTION 21.11.15.C Waiver Considerations

1. That the granting of the waiver will not be detrimental to the public health,
safety, or welfare, or injurious to other property in the area

* Notdetrimental to the health, safety and general welfare.

* Home Depot - anchortenant

Drive commercial activity for the surrounding properties.

SCHERTZ,
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UDC SECTION 21.11.15.C Waiver Considerations

2. Strict interpretation of the provisions of the section would deprive the applicant of rights
commonly enjoyed by other nearby propertles with the same land use that would comply with

the same provisions.

e EVOsite
. Similar location in relation
to IH-35

* Allowed 478 sq. ft. sign
 PDD-2018




UDC SECTION 21.11.15.C Waiver Considerations

2. Strict interpretation of the provisions of the section would deprive the applicant of rights

commonly enjoyed by other nearby properties with the same land use that would comply with
the same provisions.

OVERALL SIZE OF SIGNS: (SQUARE FOTRAGE) 343.40 SQ. FT. & 343.40 SQ.FT,

HEB site 182.84 5Q. FT.
. Similar site it 2o
. 58.72 SQ. FT.

. Allowed 10 total signs
59.45 SQ. FT.

. Total Approx. 1221 sq. ft
. Variance - 2013

50.83 SQ. FT. & 50.83 SQ. FT.
41,97 SQ. FT.

31.66 SQ. FT.




UDC SECTION 21.11.15.C Waiver Considerations

2. Strict interpretation of the provisions of the section would deprive the applicant of rights
commonly enjoyed by other nearby properties with the same land use that would comply with
the same provisions.

* Lowessite
. Similar site
. Total Approx. 510 sq. ft
. Variance - 2007

37'-4"

LOWE'S

LOWE'S MAIN BUILDING SIGN
34844 8Q. FT.
- 14'-8"

: -‘ ‘.._'0'_-5; —
2 ARy INDOOR
~ ARDEN M LUMBER

CENTER r v,
1 ] ARD
GARDEN BUILDING SIGN LUMBER BUILDING SIGN

81.56 SQ. FT. 80 SQ. FT.




UDC SECTION 21.11.15.C Waiver Considerations

2. Strict interpretation of the provisions of the section would deprive the applicant of rights
commonly enjoyed by other nearby properties with the same land use that would comply with

the same provisions.

([
Walmart site SIGN UDC REQUIREMENTS | REQUESTED VARIANCE
o Similar site Wall Sign 10% of wall surface or 100 | The applicant is The request exceeds
sq. ft. Due to the size of requesting 1,113 sq. | the 100 sq. ft.
3 Total 1,113 sq. ft. the project, Staff ft. of wall signage. maximum. The
) recommends calculating variance is to allow
. Variance - 2004 the signage at 10%, which 1,013 sq. fi. of
is 2,772. building signage.

'-', %4 o - R IO
Saas Fh i man (S R R
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Recommendation

Staff Recommendation

e Staff does not support the request to increase allowable wall sighage space

to 580 square feet.

e Staff does support increasing wall signage space to 350 square feet
* |H-35 roadway classification + 100,000 sq. ft. building.

Wall Sign Standards

Roadway Classification Max Area Maximum Number of facades with signage
sq. ft.(per facade)
Interstates & Farm to Market 250 3 per building or tenant
Roads
All Others 100 3 per building or tenant

1. Roadway Classification is determined by the address of the building or unit and applies to each

allowable sign.

2. Buildings over 100,000 square feet are allowed an additional 100 square feet of maximum

signage area.

25



UDC 21.4.14.D Appeals

City Council may:

e Affirm the Planning and Zoning Commission decision

* Home Depot would only be allowed 200 sq. ft.

* Reverse or modify the decision
e Staff’s recommendation, or
 Applicant’s request, or

 City Council’s discretion

SCHIE ERIZ

COMMUNITY » SERVICE « OPPORTUNITY




Agenda No. 8.

CITY COUNCIL MEMORANDUM

City Council
Meeting: September 02, 2025

Department: Finance

Subject: Ordinance 25-T-033 — Conduct a Public Hearing and approve an
Ordinance approving the appraisal roll; setting the tax rate; levying and
assessing general and special ad valorem taxes for the use and support of
the municipal government of the City of Schertz,

Texas (S.Gonzalez/J.Walters)

BACKGROUND

At the August 5, 2025 Council meeting, the City Council, by record vote, established a proposed
preliminary maximum tax rate of $0.5350, per $100 of value, with the M&O rate at $0.3669 and the
1&S portion of $0.1681. This rate was under the Voter-Approval rate but greater than the
No-New-Revenue rate. The rate was set to give council flexibility in discussion of the budget impacts
of various tax rates.

On August 19, 2025, Council adopted a Budget that is funded at the rate of $0.5118 which is above
the No-New-Revenue Rate but lower than the Voter-Approval Rate.

The No-New-Revenue rate is a rate calculated per state regulations that would raise the same amount
of property taxes on properties that existed in the 2024 tax year while the Voter-Approval Rate is the
highest rate Council can adopt without holding an election on the tax rate.

In accordance with Chapter 26.05(d) of the State’s Property Tax Code, a governing body must hold a
public hearing on the tax rate if the proposed tax rate exceeds the lower of the No-New-Revenue or
Voter-Approval Tax Rate. In this case, a public hearing is required as the proposed rate does exceed
the No-New-Revenue rate.

During the tax rate adoption motion Council can approve a lower rate, however they will not be able
to approve a rate higher than this without republishing the notices and holding additional public
hearings. Due to timing constraints set by the State Tax Code 26.05(a), the latest council could set a
new preliminary rate is September 2, 2025 without calling special meetings or declaring an
emergency.

Per Sec 26.05(b) of the Tax Code, the tax rate can only be adopted with more than 60% of the votes
in favor of the proposed tax rate if the motion would raise the tax rate higher than the
No-New-Revenue rate of $0.5064. Since Schertz has 7 voting councilmembers, 5 members must vote
in favor of the tax rate for it to pass.

GOAL
To adopt a tax rate in compliance with state statutes and the City Charter.

COMMUNITY BENEFIT



The programs funded by this tax rate will provide additional benefits and service levels to the
community.

SUMMARY OF RECOMMENDED ACTION
Staff recommends adoption of the tax rate of $0.5118

FISCAL IMPACT

The Proposed Tax Rate of $0.5118 rate will raise more total property taxes than last year by
$1,597,093, or a 5.8% increase, and of that amount, $1,205,226 is tax revenue to be raised from new
property added to the tax roll this year.

| |T0tal Tax Rate |M&O Rate |I&S Rate | % Change
[Proposed Rate  |$0.5118 50.3437  [$0.1681 | 1.1%
INo-New-Revenue |$0.5064 50.3383  $0.1681 |  0.0%
Voter-Approval  |$0.5350 80.3669 801681 |  5.6%
RECOMMENDATION

Staff recommends that the City Council approve Ordinance No. 25-T-033 approving the Fiscal Year
2025-26 Proposed Tax Rate.

MOTION LANGUAGE:

“I move that the property tax rate be increased by the adoption of a tax rate of $0.5118, which
is effectively a 1.1% increase in the tax rate.”

Attachments
Ordinance 25-T-033 Adopting the Tax Rate
Taxpayer Impact Statement
Schertz Tax Rate Calculation 2025
City Council Tax Rate Presentation



ORDINANCE NO. 25-T-033

AN ORDINANCE APPROVING THE APPRAISAL ROLL; SETTING
THE TAX RATE; LEVYING AND ASSESSING GENERAL AND
SPECIAL AD VALOREM TAXES FOR THE USE AND SUPPORT OF
THE MUNICIPAL GOVERNMENT OF THE CITY OF SCHERTZ,
TEXAS; APPORTIONING THE LEVIES FOR SPECIFIC
PURPOSES; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager of the City of Schertz submitted a tax rate proposal to
the City Council prior to the beginning of the fiscal year, and in said tax rate proposal set
forth the estimated necessary tax rate required to provide adequate revenues for the general
use and support of the Municipal Government of the City of Schertz Texas; and

WHEREAS, the City Council finds that all provisions pertaining to the adoption of
an ad valorem tax rate have been in all things complied with; and

WHEREAS, a Public hearing was held by the City Council of the City of Schertz on
the 2™ day of September 2025; and

WHEREAS, after a full and final consideration, the City Council is of the opinion
the tax rate and ad valorem tax appraisal roll should be approved and adopted; and

WHEREAS, the taxes have been levied in accordance with the adopted 2025-26
budget as required by state law;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS, THAT:

Section 1. The ad valorem tax appraisal roll and effective tax rate information as presented
by the tax assessor for the tax year 2025, be and is hereby in all things approved and adopted.

Section 2. This tax rate will not raise more taxes for Maintenance and Operations than last
year’s tax rate.

Section 3. The tax rate will effectively increase and will raise taxes for maintenance and
operations on a $100,000 home by approximately $2.30.

Section 4. There is hereby levied and assessed and there shall be collected for the tax year
2025 for the general use and support of the Municipal Government of the City of Schertz,
Texas a total ad valorem tax of Fifty-One and Eighteen Cents ($0.5118) on each One
Hundred Dollars ($100.00) of valuation of property — real and personal — within the
corporate limits of the City of Schertz, Texas, subject to taxation. The assessment ratio shall
be One Hundred percent (100%).

Section 5. The City Council of the City of Schertz, Texas, does hereby levy or adopt the tax



rate on $100.00 valuation for this city for tax year 2025 as follows:

0.3437 for the purpose of maintenance and operation
0.1681 for the payment of principal and interest on debt
0.5118 total tax rate

Section 6. It is hereby declared to be the intention of the City Council that the phrases,
clauses, sentences, paragraphs and sections of this ordinance are severable, and if any phrase,
clause, sentence, paragraph or section of the ordinance shall be declared unconstitutional by
the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of
this ordinance, since the same would have been enacted by the City Council without the
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence,
paragraph or section.

Section 7. This ordinance shall be in full force and effect from and after its passage, and it is
so ordained.

Section 8. Ad valorem taxes for the year are due and payable on October 1, 2025 and shall
become delinquent after January 31, 2026. A delinquent tax shall incur all penalty and
interest authorized by state law, Section 33.01 of the Property Tax Code. Taxes that remain
delinquent on and after July 1, 2026, incur an additional penalty of 15% of the amount of the
taxes, penalty and interest due, such additional penalty to defray the cost of collection as
authorized in Section 6.30 of the Property Tax Code. The City shall have available all rights
and remedies provided by law for the enforcement of the collection of taxes levied under this
ordinance.

Section 9. Taxes are payable at the office of the counties of Comal, Bexar and Guadalupe.

PASSED AND APPROVED on the day of , 2025.

CITY OF SCHERTZ, TEXAS

Ralph Gutierrez, Mayor

ATTEST:

Sheila Edmondson, City Secretary



Median Valued Homestead | Estimated Tax Bill
2024 = $341,902 $1,675.32
2025 =$331,835 $1,698.33

*2025 Estimated tax bill is based on the proposed tax rate of $0.5118



2025 Tax Rate Calculation Worksheet

Taxing Units Other Than School Districts or Water Districts

CITY OF SCHERTZ (210) 619-1141
Taxing Unit Name Phone (area code and number)
1400 Schertz Parkway, Schertz, 78154 www.Schertz.com

Taxing Unit’s Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the

governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form

50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for

Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not

legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount

of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax

rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year's certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).

§ 6,244,467,527

2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling
provision last year or a prior year for homeowners age 65 or older or disabled, use this step.

¢ 681,452,842

3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1.

¢ 5,563,014,685

4. | Prior year total adopted tax rate. § 0.4900 /5100
5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.
A. Original prioryear ARB values:. ..............ooiiiiiiiii e § 91,628,952 _
B. Prior year values resulting from final court decisions:. ........................o - ¢ 80,873,837 _
C. Prior year value loss. Subtract B from A2 § 10,755,115
6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.
A. Prioryear ARB certified value: ........... ... . $ 0 -
B. Prioryeardisputedvalue:........... ... .. -5 0 _
C. Prior year undisputed value. Subtract B from A.* § 0
7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. § 10,755,115
' Tex. Tax Code §26.012(14)
2Tex. Tax Code §26.012(14)
3 Tex. Tax Code §26.012(13)
4 Tex. Tax Code §26.012(13)
Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax

50-856 * 3-25/12




2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. ¢ 5573,769,800

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in
deannexed territory. * s 0

10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current
year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: ............ooiiiiiiiiiiiiiiiiiii i $ 2,269,089 o
B. Partial exemptions. Current year exemption amount or current year percentage exemption
times prioryear value: . ... ..o et +¢ 33,669,298 -
C. Valueloss. Add A and B.* ¢ 35,938,387

11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.

A. Prioryearmarketvalue:........ ... s0 B
B. Current year productivity or special appraised value:....................... .. -5 0 I
C. Value loss. Subtract B from A.” s 0
12. | Total adjustments for lost value. Add Lines 9, 10C and 11C. ¢ 35,938,387

13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a tax-
ing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. éIf the taxing unit has no

captured appraised value in line 18D, enter 0. ¢ 0
14. | Prior year total value. Subtract Line 12 and Line 13 from Line 8. ¢ 5,537,831,413
15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 27,135,373

16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. § 618,319

17. | Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. '° ¢ 27,753,692

18. | Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified esti-
mate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include home-
owners age 65 or older or disabled. "

A Certified VAIUES:. . ...ttt ¢ 5,958,032,868

B.  Counties: Include railroad rolling stock values certified by the Comptroller’s office: ....................... +$ 0

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted

for the current tax year for the first time as pollution control or energy storage system property:........... -5 0 . o
D. Taxincrement financing: Deduct the current year captured appraised value of property taxable by a taxing
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment
fund. Do not include any new property value that will be included in Line 23 below. ™ .................... -$ . o
E. Total current year value. Add A and B, then subtract Cand D. ¢ 5,958,032,868

5 Tex. Tax Code §26.012(15)

6 Tex. Tax Code §26.012(15)

7 Tex. Tax Code §26.012(15)

8 Tex. Tax Code §26.03(c)

? Tex. Tax Code §26.012(13)

19 Tex. Tax Code §26.012(13)

! Tex. Tax Code §26.012, 26.04(c-2)
2 Tex. Tax Code §26.03(c)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2



2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

19.

Total value of properties under protest or not included on certified appraisal roll. *

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still

under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,

or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest

of these values. Enter the total value under protest. ™. . .. ... ... ..ooiiiiriri it ¢ 392,426,113
B.  Current year value of properties not under protest or included on certified appraisal roll. The chief

appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but

are not included in the appraisal roll certification. These properties also are not on the list of properties

that are still under protest. On this list of properties, the chief appraiser includes the market value,

appraised value and exemptions for the preceding year and a reasonable estimate of the market value,

appraised value and exemptions for the current year. Use the lower market, appraised or taxable value

Form 50-856

(as appropriate). Enter the total value of property not on the certifiedroll. ... +3 0
C. Total value under protest or not certified. Add A and B. § 392,426,113
20. | Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling pro-
vision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.' ¢ 615,643,526

21. | Current year total taxable value. Add Lines 18E and 19C. Subtract Line 20. "7 s 5.734,815,455
22. | Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.
Enter the current year value of property in territory annexed. ® ¢ 19,325,137
23. | Total current year taxable value of new improvements and new personal property located in new improvements. New means the
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include
property on which a tax abatement agreement has expired for the current year. § 235,487,661
24, | Total adjustments to the current year taxable value. Add Lines 22 and 23. § 254,812,798
25. | Adjusted current year taxable value. Subtract Line 24 from Line 21. § 5,480,002,657
26. | Current year NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. 2 s 0.5064 /5100
27. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. ' § 0.0000 /5100

SECTION 2: Voter-Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split
into two separate rates:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

28.

Prior year M&O tax rate. Enter the prior year M&O tax rate.

5 0.3326

/5100

29,

Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet.

5 55573,769,800

" Tex. Tax Code §26.01(c) and (d)
4 Tex. Tax Code §26.01(c)

' Tex. Tax Code §26.01(d)

16 Tex. Tax Code §26.012(6)(B)

7 Tex. Tax Code §26.012(6)

18 Tex. Tax Code §26.012(17)

1% Tex. Tax Code §26.012(17)

2 Tex. Tax Code §26.04(c)

21 Tex. Tax Code §26.04(d)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 3



2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

30. | Total prior year M&O levy. Multiply Line 28 by Line 29 and divide by $100 § 18,538,358
31. | Adjusted prior year levy for calculating NNR M&O rate.
A.  M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2024. This line applies only to tax years preceding the prior tax year............ +$ 425,207
B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in 0
[ =T ] D <Y ) (< S -$_ -
C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in 0
D below. Other taxing Units @Nter 0. .. ......oouuttir e e e e e +/-$
D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if 425,207
discontinuing function and add if receiving function..............ooiiiiiiii i $ - o
¢ 18,963,565
E.Add Line 30-to 31D —
32. | Adjusted current year taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. § 5/480,002,657
33. | Current year NNR M&O rate (unadjusted). Divide Line 31E by Line 32 and multiply by $100. 5 0.3460 /5100
34. | Rate adjustment for state criminal justice mandate. %
A. Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0 - o
B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received
by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -s0 . o
C.  Subtract B from A and divide by Line 32 and multiply by $100...........ooviiiiiiiiii i ¢ 0.0000 /%100
D. Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0000 /5100
35. | Rate adjustment for indigent health care expenditures. *
A. Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received for the same purpose.
s 0 S
B. Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2023 and ending on June 30, 2024, less any state assistance received
fOr the SAME PUMPOSE.. . ..ttt -s0 _
C.  Subtract B from A and divide by Line 32 and multiply by $100...........ccooiiiiiiiiiiii § 0.0000 /
$100
$ 0.0000 /5100
D.  Enter the rate calculated in C. If not applicable, enter 0 —

2 [Reserved for expansion]
2 Tex. Tax Code §26.044
2 Tex. Tax Code §26.0441

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 4



2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

36. Rate adjustment for county indigent defense compensation. %

A. Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on

June 30,0f the current tax year, less any state grants received by the county for the same purpose.......... $0

B. Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2023 and ending on

June 30, 2024, less any state grants received by the county for the same purpose...................... ... s
C.  Subtract B from A and divide by Line 32 and multiply by $100.. ..., $ 9%,7/5100
D.  Multiply B by 0.05 and divide by Line 32 and multiply by $100.........c..\eiuieieneiiieeiiaeeies § 00000 /5100
E.  Enterthe lesser of Cand D. If not applicable, enter 0. § 00000 /5100

37. | Rate adjustment for county hospital expenditures. *

A. Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and
ending on June 30, of the CUMmENt taX YN . . ... ... ..ttt eeeees s 0

B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2022 and

ending 0N JUNE 30,2023, ...\ttt e e Y -
C.  Subtract B from A and divide by Line 32 and multiply by $100.................coiiiiiiiiiiiai i, $ 00000  s¢100
D.  Multiply B by 0.08 and divide by Line 32 and multiply by $100............cooiiiiiiiiea $0.0000 /5100
E.  Enter the lesser of C and D, if applicable. If not applicable, enter 0. §0.0000 /5100

38. | Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipal-
ity for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with
a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more

information.
A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for public
safety in the budget adopted by the municipality for the preceding fiscal year.....................co..... $ 0 - .
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality for public
safety during the preceding fiscal year. ... .. ... iiiiii e $ 0 _ .
C.  Subtract B from A and divide by Line 32 and multiply by $100 ..........oviiriineiiiii i $ 0.0000 /5100
D. Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0000 /5100
39. | Adjusted current year NNR M&O rate. Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D. 5 0.3460 /5100
40. | Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current
year in Section 3. Other taxing units, enter zero.
A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
OF SAlES 1AX SPENE . . .ottt e ettt ettt ettt et e e e $ 0 n -
B.  Divide Line 40A by Line 32 and multiply by $T00 . ... ..o\ veeee et ¢ 0.0000 /5100
C.  Add Line 408B to Line 39. ¢ 0.3460 /5100
41. | Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below. $ 0.3581 /$100

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 40C by 1.035.

2 Tex. Tax Code §26.0442
2 Tex. Tax Code §26.0443

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 5



2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

D41.| Disaster Line 41 (D41): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is locat-
ed in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located in the
taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a special
taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of

1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of
the tax year in which the disaster occurred, or
2) the third tax year after the tax year in which the disaster occurred

If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08. %’ If the taxing unit does not qualify, do not complete
Disaster Line 41 (Line D41).

Form 50-856

/5100

42,

Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:

(1) are paid by property taxes,

(2) are secured by property taxes,

(3) are scheduled for payment over a period longer than one year, and

(4) are not classified in the taxing unit’s budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 2

Enter debt amoUNt .. ..o i S DAL

B. Subtract unencumbered fund amount used to reduce totaldebt. ......................coiie..L =6 L,100000

C. Subtract certified amount spent from sales tax to reduce debt (enter zeroif none) ....................

D. Subtract amount paid from Other reSoUrCes . .........oiiiiieiii it i iiie i eeeean..., = 0000000

E. Adjusted debt. Subtract B, C and D from A.

§ 9,645,211

43.

Certified prior year excess debt collections. Enter the amount certified by the collector. #

$s0

44,

Adjusted current year debt. Subtract Line 43 from Line 42E.

§ 9,645,211

45.

Current year anticipated collection rate.

A. Enter the current year anticipated collection rate certified by the collector.®......................oolL.

B.  Enter the prior year actual collectionrate..............iiiiiiiiiii
C. Enterthe 2023 actual collection rate. . ... ...oouii ittt et e ettt 9 o

D. Enterthe 2022 actual collection rate. ........oiuiriiiii i e, PO

E. If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the
prior three years, enter the rate from A. Note that the rate can be greater than 100%. *'

46.

Current year debt adjusted for collections. Divide Line 44 by Line 45E.

§ 9,645,211

47.

Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet.

$ 5,734,815,455

48.

Current year debt rate. Divide Line 46 by Line 47 and multiply by $100.

§ 0.1681

/$100

49.

Current year voter-approval M&O rate plus current year debt rate. Add Lines 41 and 48.

§ 05262 /5100

D49.

Disaster Line 49 (D49): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D41.
Add Line D41 and 48.

/$100

2 Tex. Tax Code §26.042(a)

2 Tex. Tax Code §26.012(7)

2 Tex. Tax Code §26.012(10) and 26.04(b)
3 Tex. Tax Code §26.04(b)

31 Tex. Tax Code §§26.04(h), (h-1) and (h-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

50. | COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approv-

al tax rate. s 0.0000 /5100

SECTION 3: NNR Tax Rate and Voter-Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

51. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the
Comptroller’s estimate of taxable sales for the previous four quarters. 32 Estimates of taxable sales may be obtained through the Comptroller’s
Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0. s

52. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. *

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on
Line 51 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.3*

-or-

Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95.

$
53. | Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. s
54. | Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100. s /5100
55. | Current year NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 26 or 27, as applicable, on the No-New-Revenue Tax Rate
Worksheet. s /5100
56. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 54 from Line
55. Skip to Line 57 if you
adopted the additional sales tax before November of the prior tax year. s /5100
57. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 49, Line D49 (disaster) or Line 50 (counties) as
applicable, of the Voter-Approval Tax Rate Worksheet. s /5100
58. | Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57. s /5100

SECTION 4: Voter-Approval Tax Rate Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

59. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. ¥ The taxing unit shall provide its tax assessor-collector with a copy of the letter. 3 s

60. | Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. s

61. | Additional rate for pollution control. Divide Line 59 by Line 60 and multiply by $100. s /5100

32 Tex. Tax Code §26.041(d)
3 Tex. Tax Code §26.041(i)
34 Tex. Tax Code §26.041(d)
3 Tex. Tax Code §26.04(c)
% Tex. Tax Code §26.04(c)
37 Tex. Tax Code §26.045(d)
38 Tex. Tax Code §26.045(i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 7



2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

62. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicable): Line 49, Line

D49 (disaster), Line 50 (counties) or Line 58 (taxing units with the additional sales tax). s /5100

SECTION 5: Voter-Approval Tax Rate Adjustment for Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. * The Foregone Revenue Amount for each

year is equal to that year's adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total
value. “|

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

- ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; +'
+ ataxyear in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); *? or

- afterJan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code
Section 120.002(a) without the required voter approval.

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. *

63. | Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-
approval tax rate. Multiply the result by the 2024 current total value

A. VOLer-approval taX Fate (LINE 67). ... ..ttt et ettt et ettt e e ettt e ettt e e e et e e e ettt e et e e e e $0.4990  /$100
B. Unused iNCrement rate (LINE 66) . . ...ttt ettt et et e et et e et e e e et ettt e et e e e e e e e et e e e $ 0.0000 /5100
L QY] o - Yt 1o ' T $.0.4990 /$100
[ Ve oo (=T I I Gl - (< $_0.4900 /5100
E. Subtract DfromC................. $ 0.0090 /$100

F. 2024 Total Taxable Value (Line 60)
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero

¢ 5,645,026,665
$ 508,052

64

Year 2 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-
approval tax rate. Multiply the result by the 2023 current total value

A. Voter-approval tax rate (Line 67) $ 0.4872 /$100

B. Unused increment rate (Line 66) ... $0.0000 /%100
C. Subtract Bfrom A.............. $04872 /5100
D. Adopted Tax Rate.............. $.0.4872 /5100
ETT T Ye D 1 T $0.0000  /$100
F. 2023 Total Taxable ValUe (LINE 60) . ... ... v eets et ettt et et et et ettt et et et e e e et et e et e s et e et et et e e et e e et et e e e et e aeaenens $ 5,440,460,429

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero .................c.oouuuiiiiiiiiiiiinnnnenns $0

65. | Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-
approval tax rate. Multiply the result by the 2022 current total value

A. Voter-approval tax rate (Line 67) $ 04968 /5100
B. Unused increment rate (Line 66) $0.0018 /5100
C.Subtract Bfrom A................. $0.4950 /5100
D. Adopted Tax Rate.............. $ 0.4950 /5100
E. Subtract D from C..........ooeeen $ 0.0000 /$100

F. 2022 Total Taxable Value (Line 60)
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero

$ 4,781,896,771
$0

66. | Total Foregone Revenue Amount. Add Lines 63G, 64G and 65G § 508,052.0000

67. | 2025 Unused Increment Rate. Divide Line 66 by Line 21 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ 0.0088 /5100

68. | Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 67 to one of the following lines (as applicable): Line
49, Line 50 (counties), Line 58 (taxing units with additional sales tax) or Line 62 (taxing units with pollution)

$ 0.5350 /$100

3 Tex. Tax Code §26.013(b)

4 Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
# Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
“2 Tex. Tax Code §§26.0501(a) and (c)

4 Tex. Local Gov't Code §120.007(d)

# Tex. Local Gov't Code §120.007(d)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 8



2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. *

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. *

69. | Adjusted current year NNR M&O tax rate. Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet.

70. | Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. s

71. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 70 and multiply by $100. s /6100
72. | Current year debt rate. Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet. s /5100
73. | De minimis rate. Add Lines 69, 71 and 72. s /5100

SECTION 7: Voter-Approval Tax Rate Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.*

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. ¥

This section will apply to a taxing unit other than a special taxing unit that:
- directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

+  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

74. | 2024 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. s /5100

75. | Adjusted 2024 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. If a
disaster occurred in 2024 and the taxing unit calculated its 2024 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41) of
the 2024 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing

Units in Disaster Area Calculation Worksheet.
- or -

If a disaster occurred prior to 2024 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 5 0.0000
Disaster Line 41 (D41) in 2024, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet
to recalculate the voter-approval tax rate the taxing unit would have calculated in 2024 if it had generated revenue based on an adopted tax
rate using a multiplier of 1.035 in the years following the disaster. *° Enter the final adjusted 2024 voter-approval tax rate from the worksheet.

- or -

If the taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calculating a disaster tax rate or holding an election due to
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year's worksheet.

/$100

76. | Increase in 2024 tax rate due to disaster. Subtract Line 75 from Line 74. s /5100

77. | Adjusted 2024 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet.

78. | Emergency revenue. Multiply Line 76 by Line 77 and divide by $100.

79. | Adjusted 2024 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet.

80. | Emergency revenue rate. Divide Line 78 by Line 79 and multiply by $100. *'

$ /5100

* Tex. Tax Code §26.04(c)(2)(B)
“ Tex. Tax Code §26.012(8-a)
47 Tex. Tax Code §26.063(a)(1)
4 Tex. Tax Code §26.042(b)

4 Tex. Tax Code §26.042(f)

50 Tex. Tax Code §826.42(c)

1 Tex. Tax Code §§26.42(b)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 9



2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

81. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 80 from one of the following lines (as applicable):
Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pollution control)

or Line 68 (taxing units with the unused increment rate). s /5100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

NO-NEW-TEVENMUE tAX FATE. ... ..\ ittt ettt ettt ettt ettt ettt e ettt ettt et e et e et e et e et e et e et e et $ 0.5064 /5100
As applicable, enter the current year NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax).
Indicate the line number used: 26

VOt er-APPIOVAl LXK FAt. . . .. ...\t ittt ettt ettt e e $ 0.5350 /$100
As applicable, enter the current year voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax),

Line 62 (adjusted for pollution control), Line 68 (adjusted for unused increment), or Line 81 (adjusted for emergency revenue).

Indicate the line number used: 68

[0 1 11T 11T - - $ /$100
If applicable, enter the current year de minimis rate from Line 73.

SECTION 9: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. 52

rint
Eere » Daryl John

Printed Name of Taxing Unit Representative

sign -
here P | 7-28-25

Taxing Unit Representative Date

2 Tex. Tax Code §§26.04(c-2) and (d-2)

Date amended: 07/30/02025

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10
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2024 Taxable Value $5,563,014,685

2025 Equivalent Taxable Value S5,480,002,657
2025 Change in Existing Value -583,012,028
2025 New Development/Annexations S254,812,798
Total Taxable Value Change S171,800,770
2025 Total Taxable Value S5,734,815,455

SCHIERTZ

COMMUNITY » SERVICE » OPPORTUNITY



l DVHS Update

DVHS 2021 2022 2023 2024
Total Exempt $550,500,000 $694,200,000 $834,200,000 $999,100,000 | -iiief:isiy ofefoo]o

Taxes Forgone $2,819,000 $3,436,000 S4,064,000 $4,868,000 $5,735,000

Tax Rate w/o $0.4428 $0.4234 $0.4126 $0.4107 $0.4091
DVHS

* 23% of Homesteads have a DVHS Exemption for 2025

 55% of Homesteads have some DV Exemption for 2025

SCHIERTZ,

COMMUNITY » SERVICE - OPPORTUNITY
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2025 Property Values — Impact Factors

* |ncreasesin New Construction and Annexation

* Guadalupe County Residential Homestead value $192,000,000 decrease,

including new homes added. Revenue loss: $640,000 at current rate

e DVHS Increase: 8.6%

 DVHS Retroactive Adjustment — Prior Year Refunds and Current Year

Adjustments
« Revenue loss $675,000 General Fund

SCHIERTZ,
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l TAX RATE DEFINITIONS

SCHIERTZ,
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TAX RATE
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l TARGET TAX RATE

OOOOOOOOOOOOOOOOOOOOOOOOOOO



l FY 2025-26 City Tax Rate

OOOOOOOOOOOOOOOOOOOOOOOOOO



l Historic Tax Rates — Total

0.6000
0.5000
0.4000
0.3000
0.2000
0.1000
0.0000

0.5416

0.5121  0.5121 0.495

Tax Year
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Agenda No. 9.

CITY COUNCIL MEMORANDUM

City Council September 02, 2025

Meeting:

Department: City Secretary

Subject: Resolution 25-R-101 - Conduct a public hearing regarding annexation vs.
land use regulation related to Resolution 25-R-101 Special Election
for properties within a five-mile boundary of
JBSA-Randolph (Mayor/B.James/S.Edmondson)

BACKGROUND

On August 5, 2025, City Council passed Resolution 25-R-101 Ordering a Special Election on
November 4, 2025, for the areas in the extra-territorial jurisdiction within the five-mile boundary of a
military base to choose between either annexation or providing the municipality with the authority to
adopt and enforce an ordinance regulating the land use in the area in the manner recommended by the
most recent joint land use study. Residents of those areas will consider Proposition A and may select
Option 1-Full annexation or Option 2-Authorize the city to regulate land use.

Attachments
Resolution 25-R-101 Special Election
Joint Land Use Study 2015
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Special Election-Resolution 25-R-101

On August 5, 2025, The City Council of the City of Schertz passed Resolution 25-R-101.
ordering a Special Election :

“FOR THE SUBMISSION TO THE QUALIFIED VOTERS OF A SPECIFIC AREA PURSUANT TO SECTION 43.
0117, TEXAS LOCAL GOVERNMENT CODE, THE QUESTION OF WHETHER SUCH AREA, AS SITUATED
WITHIN THE CITY OF SCHERTZ EXTRATERRITORIAL JURISDICTION AND WITHIN FIVE MILES OF THE JOINT
BASE SAN ANTON<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>