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ﬁi Annual Enrollment Change

Total
Year (Oct.) | EE/PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total | Growth (% Growth
2020/21 325 951 1,019 1,040 1,077 1,135 1,143 1,232 1,248 1,219 1,293 1,394 1,305 1,292 | 15,673
2021/22 455 935 997 1,019 1,074 1,116 1,124 1,221 1,287 1,318 1,428 1,347 1,305 1,264 | 15,890 217 1.4%
2022/23 436 819 962 998 1,077 1,114 1,067 1,133 1,230 1,306 1,478 1,371 1,247 1,283 | 15,521 -369 -2.3%
2023/24 430 788 838 967 997 1,090 1,079 1,097 1,178 1,264 1,435 1,459 1,238 1,286 | 15,146 -375 -2.4%
2024/25 444 737 814 895 989 1,018 1,121 1,116 1,112 1,232 1,469 1,403 1,394 1,202 | 14,946 -200 -1.3%

*Yellow Box = largest grade per year
Green Box = second largest grade per year

2024/25 384 747 849 866 1,006 1,043 1,108 1,118 1,126 1,198 1,413 1,427 1,354 1,225 14,864
Difference 60 -10 -35 29 -17 -25 13 -2 -14 34 56 -24 40 -23 82
18.5% -1.1% -3.4% 2.8% -1.6% -2.2% 1.1% -0.2% -1.1% 2.8% 4.3% -1.7% 3.1% -1.8% 0.5%

3-yearavg. | 0.992 | 0.924 | 1.028 | 1.025 | 1.026 | 1.023 | 0.984 | 1.023 | 1.020 | 1.029 | 1.127 | 0.975 | 0.928 | 0.995 | 1.005 1.004 1.025 1.006
Cohorts PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Elem Int Mid High
2021/22 | 1.400 | 0.983 | 1.048 | 1.000 | 1.033 | 1.036 | 0.990 | 1.068 | 1.045 | 1.056 | 1.171 | 1.042 | 0.936 | 0.969 | 1.020 | 1.029 | 1.050 1.029
2022/23 | 0.958 | 0.876 | 1.029 | 1.001 | 1.057 | 1.037 | 0.956 | 1.008 | 1.007 | 1.015 | 1.121 | 0.960 | 0.926 | 0.983 | 1.000 | 0.982 | 1.011 0.998
2023/24 | 0.986 | 0.962 | 1.023 | 1.005 | 0.999 | 1.012 | 0.969 | 1.028 | 1.040 | 1.028 | 1.099 | 0.987 | 0.903 | 1.031 | 1.000 | 0.998 | 1.034 1.005
2024/25 | 1.033 | 0935 | 1.033 | 1.068 | 1.023 | 1.021 | 1.028 | 1.034 | 1.014 | 1.046 | 1.162 | 0.978 | 0.955 | 0.971 | 1.016 | 1.031 | 1.030 1.017
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Unemployment Rate, Year Over Year

Unemployment Rate, Sept 2019 — Oct 2024
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ﬁHousingActivitybyMSA C e e e e e

Top 25 Housing Starts Markets (3Q2024)
Rank Market 3024 Annualized Starts 3024 YOY Change 3019 Annualized Starts Change from 2019

2 Houston 38,128 14% 29,712 28%

4 Atlanta 18,338 22,899

6 Austin 16,663 1% 17,409 -4%

8 Tampa 12,459 3% 12,144 3%

Raleigh 11,045 12% 2,723 14%

12 Las Vegas 10,870 22% 9,834 1%

14 Washington, DC 10,439 2% 12,980 -20%

Jacksonville 10,297 12% 8,506 21%

Lakeland 8,556 29% 4,885 75%

20 Portland 8,226 108% 5,143 60%

22 Minneapolis 7121 13% 7.755 -8%

24 Chicago 6,947 19% 6,420 8%

Source: Zonda
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@ San Antonio New Home Closings

Annual Housing Starts vs. Annual Closings

25,000

20,000

Key Trends

Starts: +29% YOY / +1% Q0OQ
Closings: -5% YOY / -4% Q0Q
Closings Exceed Starts by 551 Homes
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San Antonio New Home Ranking Report

ISD Ranked by Annual Closings — 3Q24

* Based on additional research by Zonda Education
** Totals DO NOT include age-restricted communities

1 |NORTHSIDE ISD 3,637 3,710 1,999 | 6305 | 21,310 |7 7 7 7 T
2 [COMAL ISD 2,442 2,704 1,776 | 4918 | 24373 | T 7 7 7
3 |MEDINA VALLEY ISD 2,202 2,382 1,217 | 4596 | 31,031 |7 T 7 7 7
4 |EAST CENTRALISD 2,222 2,055 1,254 | 4,560 | 24573 | T 7 7 7
5 |SOUTHWEST ISD 1,333 1,203 739 | 2,317 | 7,002

6 JUDSON ISD 679 941 308 | 508 | 969

7 |SCHERTZ CIBOLO ISD* 770 831 442 | 1,939 | 6,169

8 |INAVARRO ISD 834 810 482 | 1,253 | 6,877

9 |BOERNE ISD 784 768 555 | 1,264 | 9,651

10 |SOUTHSIDE ISD 706 731 298 | 964 | 16,713

11 INEW BRAUNFELS ISD 610 618 388 | 767 | 6,366

12 |NORTH EAST ISD 347 342 220 | 899 | 5316

13 |SEGUIN ISD 318 321 250 | 588 | 5519 |
14 |SOUTH SAN ANTONIO ISD 247 222 162 160 | 720 /? /? /7
15 |MARION ISD 194 166 111 264 | 4,352 //ffi/
16 |FLORESVILLE ISD 127 139 54 205 0 f/ S
17 |SAN ANTONIO ISD 70 100 138 | 327 | e88 [/, 0
18 |LYTLE ISD 88 73 50 334 | 1,046 |/ ; / ; /7
19 |PLEASANTON ISD 49 64 25 83 0 ; /f /§ p
20 |ALAMO HEIGHTS ISD 4 39 23 16 19 [,/ /s

S s /r



@ District New Home Starts and Closings by Quarter IR IR AR IR
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B Annual Starts Annual Closings
Starts 2018 2019 2020 2022 2023 2024 Closings| 2018 2019 2020 2021 2022 2023 2024
1Q 175 201 237 294 349 103 189 1Q 133 138 165 190 181 280 235
2Q 180 176 197 300 393 187 260 2Q 185 211 249 258 227 247 249
30 177 207 261 265 174 241 163 30 185 240 286 268 218 199 200
4Q 185 198 232 319 63 157 4Q 161 179 213 196 334 155
Total 717 782 927 1,178 979 688 612 Total 664 768 913 912 960 881 684
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District Housing Overview by Elementary Zone
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CIBOLO VALLEY 85 19 110 27 29 52 275 238
GREEN VALLEY 0 0 0 0 0 0 0 0
PASCHAL 4 0 1 0 1 3 41 242
ROSE GARDEN 205 57 226 38 86 126 680 2,722
SCHERTZ 0 0 23 2 0 1 0 60
SIPPEL 288 63 227 64 89 151 637 1,556
WATTS 53 7 93 26 14 28 23 580
WIEDERSTEIN 135 17 151 43 28 81 283 771
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The district has 24 actively building subdivisions %
Within SCUCISD there are 6 future subdivisions

In various stages of planning

Of these, groundwork is underway on approx.

770 lots within 8 subdivisions

quarter

265 lots were delivered in the 3rd

@ District Hous

3 Groundwork Underway

[ Active

[ Future

) Elementary Attendance Zones
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Residential Activity
Nov 2024

CIBOLO VALLEY

@ *

Grace Valley

868 total lots

574 future lots

159 vacant developed lots

31 homes under construction

97 occupied homes

Started 115 homes in last 12 months,
started 28 homes in 3Q24

Streets being paved for 162 lots in Phase 2
Lennar

$237K+

Current Student Yield = .20

SIPPEL




Residential Activity

Saddlebrook Ranch

635 total lots

467 future lots

164 vacant developed lots

4 homes under construction

First homes started 3Q24
Groundwork underway on 132 lots
in Phase 4 & 6

Ashton Woods Homes

$360K+

Carmel Ranch

127 total lots

120 vacant developed lots

7 homes under construction

All lots delivered for homebuilding 3Q24
Anticipate first homes Spring 2025
Meritage Homes

$402K+



@ Residential Activity

Nov 2024

po TR

ROSE GARDEN

Clearwater Creek

1,156 total future lots

Initial groundwork underway on 104 lots
in Phase 1

Lennar

7, Zonda.
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@ Housing Market Trends: Multi-family Market- September 2024

Stabilized and Lease-up Properties

Conventional Properties H aiblice San Antonio, TX

2024 Change

Occupancy 83.4 -5.6% 933 %
Unit Change 13,675
Units Absorbed (Annual) 1,484 #0.5%
Average Size (SF) 865 +0.8%
87.9 %

Asking Rent $1,280 +0.1%
Asking Rent per SF $1.48 -0.7% 85.3 %
Effective Rent $1,234 -1.3%

. 82.6 %
Effective Rent per SF $1.43 -2.1% 1-23 753 1-24 754
% Offering Concessions 44% +35.7%
Avg. Concession Package 7.0% +20.7% BN Occupancy Mkt Rent Eff Rent

7, Zonda. 13
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@ District Multifamily Overview ¢

» There are more than 600 multifamily
units under construction, 318 of which
are single family rental homes

* There are nearly 1,300 future
multifamily units in various stages of
planning across the district

Multifamily Developments

Future Apartment
m Future Single Family Rental

- Apartment Under Construction
I]]]]]]] Mobile Home Under Construction

% Single Family Rental Under Construction
7> Zonda.
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Nov 2024

GREEN VALLEY

Schertz Station

» 318 single-family rental homes under

construction
+ Estimated lease date mid 2025

15




@ Residential Activity Aviator 1518

300 apartment units under construction
Estimated lease date mid 2025

Nov 2024

ROSE GARDEN
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* There are 287 students residing

in 2,472 multifamily units across

the district
» The overall district multifamily

yield is 0.116

> © N 8 O

@ District Multifamily Yield

7, Zonda.



ﬁ Newcomers and Leavers

7, Zonda.
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“i Birth Rate Analysis

Schertz-Cibolo-U City ISD KG Enrollment vs. District Births
1200

Kindergarten | District Ratio
Enrollment Births
1000 2006 (2011/12) 827 568 1.456
2007 (2012/13) 862 695 1.240
2008 (2013/14) 937 745 1.258
800 2009 (2014/15) 985 758 1.299
2010 (2015/16) 989 779 1.270
2011 (2016/17) 995 790 1.259
600 2012 (2017/18) 1,009 860 1.173
2013 (2018/19) 982 838 1.172
2014 (2019/20) 1,048 874 1.199
400 2015 (2020/21) 951 900 1.057
2016 (2021/22) 935 978 0.956
2017 (2022/23) 819 900 0.910
200 2018 (2023/24) 788 962 0.819
2019 (2024/25) 739 913 0.809
2020 (2025/26) 699 867 0.806
0 2021 (2026/27) 763 946 0.807
< S S N < < \ N N < < \ < N < \ N 2022 (2027/28) 750 934 | 0.803
00\0 . & Q@& Q\y@ Qé\”b Q@\Q QO\»"" Q@,\@ QNo,\”0 Q%Q\w” &&w . e &,,’\wv &v\%<° Q@\io Q%Q,\W“ &&% Q,»q,\q?) 2023 (2028/29) 776 972 | 0.798
Q' N v O O Q N Q/ N & Q O v Y O Q/ N Q/
KOS P SO RS S SR RS N DS e S s S L O
V Vv v » v v Vv v V Vv Vv » v Vv V v V» Vv
@@= Kindergarten Enrollment District Births

7, Zonda. 19



iﬂ Ten Year Forecast by Grade Leve

Total
Year (Oct.) EE/PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Growth |% Growth

2020/21 325 951 1,019 1,040 1,077 1,135 1,143 1,232 1,248 1,219 1,293 1,394 1,305 1,292 15,673

2021/22 455 935 997 1,019 1,074 1,116 1,124 1,221 1,287 1,318 1,428 1,347 1,305 1,264 | 15,890 217 1.4%
2022/23 436 819 962 998 1,077 1,114 1,067 1,133 1,230 1,306 1,478 1,371 1,247 1,283 15,521 -369 -2.3%
2023/24 430 788 838 967 997 1,090 1,079 1,097 1,178 1,264 1,435 1,459 1,238 1,286 | 15,146 -375 -2.4%
2024/25 444 737 814 895 989 1,018 1,121 1,116 1,112 1,232 1,469 1,403 1,394 1,202 14,946 -200 -1.3%
2025/26 452 715 766 853 925 1,022 1,057 1,171 1,147 1,150 1,415 1,438 1,354 1,374 14,839 -107 -0.7%
2026/27 458 780 747 805 886 972 1,051 1,094 1,207 1,189 1,315 1,388 1,374 1,352 14,618 -221 -1.5%
2027/28 461 768 815 789 838 922 998 1,091 1,120 1,253 1,370 1,286 1,335 1,363 14,409 -209 -1.4%
2028/29 463 797 806 858 825 877 953 1,038 1,119 1,160 1,436 1,342 1,237 1,326 | 14,237 -172 -1.2%
2029/30 463 811 826 836 888 851 903 988 1,057 1,161 1,331 1,406 1,287 1,232 14,040 -197 -1.4%
2030/31 463 833 840 860 865 918 878 938 1,015 1,098 1,335 1,303 1,352 1,279 13,977 -63 -0.4%
2031/32 463 850 867 874 894 900 948 913 961 1,052 1,264 1,307 1,252 1,343 13,888 -89 -0.6%
2032/33 463 862 877 899 906 926 929 985 935 997 1,207 1,237 1,254 1,246 | 13,723 -165 -1.2%
2033/34 463 885 890 910 931 939 957 966 1,009 970 1,146 1,184 1,185 1,247 13,682 -41 -0.3%
2034/35 463 902 917 924 943 965 971 995 991 1,047 1,115 1,124 1,140 1,180 | 13,677 -5 0.0%

7, Zonda.

Yellow box = largest grade per year
Green box = second largest grade per year
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Ten Year Forecast by Campus

\

Fall ENROLLMENT PROJECTIONS
R Functional Max
Capacity Capacity |2024/25|2025/26|2026/27|2027/28|2028/29|2029/30| 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35

CIBOLO VALLEY EL 1,038 1,200 591 535 523 519 510 512 521 526 534 544 554
GREEN VALLEY EL 732 899 503 481 463 469 462 453 451 450 450 448 449
NORMA PASCHAL EL 704 871 574 556 545 521 531 524 528 527 530 531 531
ROSE GARDEN EL 1,031 1,200 861 838 814 813 814 830 856 876 906 936 969
SCHERTZ EL 683 1,017 663 635 618 571 561 561 564 556 553 550 545
SIPPEL EL 704 997 641 625 628 645 647 665 689 707 731 757 783
WATTS EL 739 906 500 486 473 457 473 480 494 505 519 530 546
WIEDERSTEIN EL 704 997 564 577 584 598 628 650 676 701 710 722 737
ELEMENTARY TOTALS 4,897 4,733 4,648 4,593 4,626 4,675 4,779 4,848 4,933 5,018 5,114
Elementary Percent Change -4.17% | -3.35% | -1.80% | -1.18% | 0.72% | 1.06% 2.22% 1.44% 1.75% 1.72% 1.91%
Elementary Absolute Change -213 -164 -85 -55 33 49 104 69 85 85 96
JORDAN INT 888 1,126 811 781 754 752 711 675 665 694 728 737 755
SCHLATHER INT 832 1,116 724 740 683 615 607 607 556 569 583 585 599
WILDER INT 855 1,188 702 707 708 722 673 609 595 598 603 601 612
INTERMEDIATE TOTALS 2,237 2,228 2,145 2,089 1,991 1,891 1,816 1,861 1,914 1,923 1,966
Intermediate Percent Change 2.80% | -0.40% | -3.73% | -2.61% | -4.69% | -5.02% | -3.97% 2.48% 2.85% 0.47% 2.24%
Intermediate Absolute Change 61 -9 -83 -56 -98 -100 -75 45 53 g 43
DOBIE JH 1,285 1,540 1,231 1,184 1,262 1,256 1,180 1,108 1,073 1,052 992 1,023 1,058
CORBETT JH 1,285 1,500 1,113 1,113 1,134 1,117 1,099 1,110 1,040 961 940 956 980
JUNIOR HIGH SCHOOL TOTALS 2,344 2,297 2,396 2,373 2,279 2,218 2,113 2,013 1,932 1,979 2,038
Junior High School Percent Change -4.01% | -2.01% | 4.31% | -0.96% | -3.96% | -2.68% | -4.73% -4.73% -4.02% 2.43% 2.98%
Junior High School Absolute Change -98 -47 99 -23 -94 -61 -105 -100 -81 47 59
CLEMENS HS 2,733 3,300 2,589 2,618 2,531 2,523 2,523 2,491 2,503 2,492 2,388 2,309 2,206
STEELE HS 2,733 3,200 2,790 2,871 2,806 2,739 2,726 2,673 2,674 2,582 2,464 2,361 2,261
ALSELC 89 92 92 92 92 92 92 92 92 92 92
HIGH SCHOOL TOTALS 5,468 5,581 5,429 5,354 5,341 5,256 5,269 5,166 4,944 4,762 4,559
High School Percent Change 0.92% | 2.07% | -2.72% | -1.38% | -0.24% | -1.59% | 0.25% -1.95% -4.30% -3.68% -4.26%
High School Absolute Change 50 113 -152 -75 -13 -85 13 -103 -222 -182 -203
DISTRICT TOTALS 14,946 | 14,839 | 14,618 | 14,409 | 14,237 | 14,040 | 13,977 13,888 13,723 13,682 13,677
District Percent Change -1.32% | -0.72% | -1.49% | -1.43% | -1.19% | -1.38% | -0.45% -0.64% -1.19% -0.30% -0.04%
District Absolute Change -200 -107 -221 -209 -172 -197 -63 -89 -165 -41 -5

7, Zonda.

Yellow box = exceeds Functional capacity
Pink box = exceeds Max capacity
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Z Key Takeaways

Enrollment Projections

16,500 m If the current trend continues, Schertz-Cibolo-

Iy - Universal City ISD could experience more than
15500 || - 900 new home closings by the end of 2024
15,000 g 14,346 m The district has more than 440 homes currently in
14,500 o inventory with more than 1,900 additional lots
| 14,040 available to build on
0 I 13,677 m Groundwork is underway on approx. 770 lots
Ep 2 within 8 subdivisions
13,000 m Schertz-Cibolo-Universal City ISD is forecasted to
12,500 enroll more than 14,000 students by 2029/30
%Q'»Q\m %Qf»\’\ﬂ WQ'»'”\’Q) %Q'C’\WD‘ ,&'ﬁ‘\rﬁo ,&'f’\%b f@m“’\’i\ %Q'O\W% %0'13’& %Q'f’\%g %Q%Q\%\, f@%\’\@ %6”%\%% WQ%“’\%v %be“\%%
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