RESOLUTION 26-R-005

A RESOLUTION BY THE CITY COUNCIL OF THE CITY
OF SCHERTZ, TEXAS AUTHORIZING EXPENDITURES
WITH DON HEWLETT CHEVROLET AND SAMES
BASTROP FORD FOR THE PURCHASE OF VEHICLES/
EQUIPMENT AS PART OF THE FY 2025-2026 VEHICLE
REPLACEMENT PROGRAM

WHEREAS, the Schertz Fleet Department has a need to purchase multiple vehicles,
equipment as part of the Vehicle/Equipment Replacement/Acquisition Program; and

WHEREAS, the Schertz Fleet Department has done due diligence in researching what
vehicle best fits the needs of the departments, to obtain the best pricing/availability, and provide
the best quality of vehicles/equipment; and

WHEREAS, the Schertz Fleet Department solicited bids from qualified dealerships for
vehicle purchasing; and

WHEREAS, after extensive analysis of the bids provided by each of the six
dealerships, City staff has selected to purchase vehicles/equipment from Don Hewlett Chevrolet
and Sames Bastrop Ford; and

WHEREAS, the City of Schertz will fund the purchase of vehicle/equipment through the
City’s general fund, water and sewer fund, and police fund that were approved in the FY2025-26
budget.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes purchases of expenditures up to
$132,000 with Don Hewlett Chevrolet and $186,000 with Sames Bastrop Ford during
FY 2025-26 as outlined in Exhibit A.

Section 2.  The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 5.  If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be



valid, and the City Council hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this
Resolution, was given, all as required by Chapter 551, Texas Government Code, as
amended.

Section 7. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

PASSED AND APPROVED on the day of , 2026.

CITY OF SCHERTZ, TEXAS

Ralph Rodriguez, Mayor

ATTEST:

Sheila Edmondson, TRMC
City Secretary



Exhibit A



EXHIBIT A 26-R-005

Don Hewlett Cheverolet
Estimated Delivery
Year Description Vehicle Cost  Outfitting Cost Department Date
2026 Chevrolet 2500 Crew Cab $49,276.10 $9,213.33 Water/Wastewater*new* 60 days
2026 Chevrolet 3500 $64,122.46 $9,126.70 Drainage *new* 60 days
Total Expenditures $131,738.59
SAMES Bastrop Ford
Estimated Delivery
Year Description Vehicle Cost  Outfitting Cost Department Date
2026 Ford Super Duty F350 $61,556.00 $17,975.00 Water/Wastewater *new* 120-150 days
2026 Ford Explore PIU $46,355.00 $0.00 Police - 409 90 days
2026 Ford F350 Super Duty $47,354.00 $12,264.00 Streets - S616 90-120 days
Total Expenditures $185,504.00

FY 25-26 Total Expenditures: $317,242.59
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