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Revenue-General Fund

Revenue-General Fund

14,000,000
12,000,000 2024-25 Budget YTD $15,621,834
2024-25 Actual YTD $16,437,514
10,000,000 2025-26 Budget YTD $16,366,375
2025-26 Actual YTD $18,793,943
8,000,000
6,000,000
4,000,000
2,000,000
) ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
'2:‘:25:[5 2,763,278 | 1,923,733 | 11,750,504 | 8,251,790 | 4,630,914 | 5,213,655 | 3,256,243 | 3,889,511 | 5,111,640 | 3,937,714 | 3,491,168 | 5,255,570
'i:ﬁ:f 2,655,972 | 2,509,240 | 11,201,162 | 8,305,134 | 5,172,103 | 3,605883 | 3,013,719 | 3,882,214 | 3,364,013 | 2,734,165 | 3,019,566 | 3,352,243
m 2025-26
Actual | 6253569 | 4,166,467 | 8,373,906
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Expenses-General Fund
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6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Expenses General Fund

2024-25 Budget YTD $13,592,145
2024-25 Actual YTD $12,634,852
2025-26 Budget YTD $13,621,733
2025-26 Actual YTD $13,226,477

ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
2024-25

- Actual | 4873048 | 4244412 | 3517302 | 5,046,382 | 4,215,830 | 4,274,834 | 3835167 | 4,606,647 | 4,067,748 | 4916500 | 5785080 | 4,207,912
m 2025-26

Budget | H540578 | 4540578 | 4540578 | 4540578 | 4,540,578 | 4,540,578 | 4540578 | 4540578 | 4540578 | 4,540,578 | 4,540,578 | 4,540,578
m 2025-26

Aetal | 4375190 | 4,326,986 | 4,524,302
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Ad Valorum Tax-General Fund

Advalorum Tax- General Fund

$10,000,000
$9,500,000
$9,000,000
58,500,000
$8,000,000
$7,500,000
$7,000,000
$6,500,000
$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

50 S N s _BH = . -

OCT NOV DEC JAN FEB MAR APR MAY JUN JUuL AUG SEP
m 2023-24 49 846 264,524 | 8,466,959 | 5,233,354 | 3,893,543 | 410,246 344,277 67,581 284,918 85324 68,510 (26,712)
m 2024-25 764 114,616 | 9,442,946 | 5,896,295 | 2,691,346 | 410,049 260,902 356,300 73403 142,300 175,443 44 548
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l Sales Tax-General Fund

Sales Tax-General Fund

ocT

NOV

DEC
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SEP

2023-24

1,176,794

1,189,313

1,071,977

988,069

1,178,553

964,767

991,832

1,237,612

1,198,533

1,107,731

1,137,447

1,181,245

= 2024-25

1,023,450

1,260,179

1,129,240

1,082,613

927,091

3,349,317

1,206,090

1,170,125

3,639,903

2,434,865

2,186,726

2,924,916

B 2025-26

9,214,001

3,064,116

5,146,020

SCHERTZ
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l Sales Taxes

Sales taxes collected by companies are submitted to the State, either monthly or
quarterly, then the state distributes it to the Cities and Counties the month following the

submission.

Due to privacy laws, only the City Manager, or their designee, can request to see the full
list of sales tax payers and he can only use that data for auditing and financial

forecasting.

This data can be shared only in a way that does not single out or reveal a specific

taxpayer.

SCHERTZ
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l Sales Taxes q_

e The city has engaged with ZacTax, a BN e
company that compiles and verifies

sales tax data on behalf of Schertz. PRy

Their robust platform lets staff review . < <,
sales tax locations easily each month +" G % |
to ensure the state is allocating sales =, e
taxes correctly. : R .

SCHERTZ
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l Sales Taxes

 This is helpful to track business that have a location in Schertz.

e Not all sales tax contributions received come from businesses that have

a physical location in Schertz. Exemptions include:

e Online sales
e (Construction material purchases

 For construction generated sales taxes, staff looks at building permits to

determine if we are receiving the applicable taxes.

SCHERTZ
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l Permits-General Fund

Perm |tS'GenE|'al. Fund Mew Residential Permits 2025 YTD = 58
$800,000 Mew Residential Permits 2026 YTD =97

Mew Commercial Permits 2025YTD =11
$700,000 New Commercial Permits 2026 YTD =4
$600,000
500,000
$400,000
$300,000 1—
$200,000 |
$100,000 1+—

o A i 1 M
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
2023-24 | 335,997 82,363 82,095 308,364 299,618 255,705 108,018 464,499 214,866 150,085 177,359 148,403
m 2024-25 | 138,416 24,506 29,602 62,220 355,355 788,525 145,778 71,192 618,070 179,716 79,996 93,756 rg ( }H[]E]R’] [‘Z
H 2025-26 61,968 180,407 53,408 b

COMMUNITY ~ SERVICE ~ OPPORTUNITY 9



Franchises-General Fund

Franchises-General Fund

$450,000

$400,000

$350,000

$300,000

$250,000

$200,000 -

$150,000 -

$100,000 -

$50,000 -

OCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
W 2023-24 | 245,474 182,720 187,684 211,693 149,156 202,715 186,671 182,095 233,612 248,060 225,970 175,448
m 2024-25 | 185,198 173,050 190,520 213,193 203,575 168,505 395,169 223,607 195,647 230,087 203,672 255,808

W 2025-26 | 195,839 | 195,214 | 325,827 SC]H”E]R{][‘Z
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l Water & Sewer Revenue

Water & Sewer Revenue
4,500,000
2024-25 Budget YTD $8,215,104
4,000,000 2024-25 Actual YTD $8,510,961
2025-26 Budget YTD $B.84?.B?ﬂ
3,500,000 2025-26 Actual YTD $8,249,358
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0cCcT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
.in:::ls 2,790,577 2,938,856 2,781,528 2718902 2512314 2679347 2735679 2,753,524 3,045926 2558222 2809414 2824179
'zntzdi:f 2,949,290 2,949,290 2/949,290 2,949,200 2,949,200 2,949,290 2,949,290 2,949,290 2,949,200 2,949,200 2,949,290 2,949,290
"B 40010 ssame 25190 SCHEFRTZ
COMMUNITY » SERVICE « OPPORTUNITY
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Water & Sewer Revenue

Water Revenue
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
G00,000
400,000
200,000
) OCT MOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
.2&;:1;:5 1,295,500 1,384,865 1,181,507 | 1,062,846 966,502 050,311 1,182,309 1,216,954 1,324,660 1,210,871 1,403,480 1,532,358
lziiiél:a 1,418,413 1,495,869 1,212,607

OCHIERTZ,
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l Water & Sewer Revenue

Sewer Revenue

S00,000

880,000

860,000

840,000

820,000

800,000

780,000

760,000

740,000 OcT MOV DEC JAN FEB MAR APR MAY Jum JuL AUG SEP
. ESDEE:;EE 798,272 830,331 811,440 B0G,405 822,168 B0E,465 a0E,025 857,669 863,173 831,532 851,554 856,351
- Esnjifﬁ 875,102 881,057 846,804

SCHERTZ
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l Water & Sewer Revenue

Garbage Revenue

00,000
600,000
500,000
400,000
300,000
200,000
100,000

_ ocT MOV DEC JAM FEB MAR APR MAY JUN JuL AUG SEP
.égf;ai 566,775 = 598,409 576,306 627,060 619,179 620,218 483,604 | 542,589 536,780 405615 285,060 323,133
'égﬁf'a':g 321,448 285780 351,756

SCHIEERTZ.
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l Drainage Fund

$250,000

Revenue

$200,000

$150,000

$100,000

$50,000
$

OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
m 2024-25 Actual 118,881 118,157 118,392 118,321 118,650 119,316 119,549 119,523 119,484 119,744 120,453 119,782
@ 2025-26 Budget | 193,024 183,024 193,024 193,024 153,024 193,024 193,024 193,024 153,024 193,024 193,024 193,024

W 2025-26 Actual 119,652 119,072 181,887 SC]HHE]R{T[‘Z

COMMUNITY ~ SERVICE ~ OPPORTUNITY
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l Drainage Fund

600,000

500,000

400,000

300,000

200,000

100,000

B 2024-25 Actual

Expenditures

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
104,540 108,835 102,699 115,160 115,382 101,749 99,404 95,214 106,106 104,681 483,051 466,000

B 2025-26 Budget 226,978 226,978 226,978 226,978 226,978 226,978 226,978 226,978 226,978 226,978 226,978 226,978

B 2025-26 Actual

148,927 146,639 97,162

SCHIEERTZ.
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l EMS Revenue

EMS Revenue 2024-25 Budget YTD $3,767,736
2024-25 Actual YTD $3,634,767 L

2,000,000
2025-26 Budget YTD $4,265,097

1,800,000 2025-26 Actual YTD $4,610,029 —
1,600,000
1,400,000
1,200,000
1,000,000

800,000

600,000

400,000

200,000

ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP

N 2024-25
Actual

B 2025-26
Budget 1,839,37 1,211,70 1,045,05 1,929,09 957,894 1,418,17 1,904,14 1,166,28 1,26991 1,906,09 1,277,31 1,135,34

Sk SCHERTZ

Actual 1,20219 | 1,017.51 COMMUNITY ~ SERVICE ~ OPPORTUNITY

1,632,19 1,07522 927,350 1,711,81 850,003 1,258,44 1,689,67 1,03491 1,12688 169140 1,133,44 100746
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l EDC Revenue

$3,000,000

EDC Revenue 2024-25 Budget YTD $ 2,085,750

2024-25 Actual YTD $ 2,298,113
2025-26 Budget YTD $ 2,232,152
$2,500,000 2025-26 Actual YTD $ ?.125243 I

FEB MAR APR MAY JUN JuL AUG SEP

$2,000,000

51,500,000

$1,000,000

$500,000

$0
OCcT NOV DEC JAN
B 2024-25
Actual 723,498 688,617 885,999 730,167 599,525 1,804,085 723,855 713,715 1,948,561 1,345,01 1,236,42 1,602,27
W 2025-26

Budget 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051

el PR Py P SCHERTZ
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City of Schertz Investments

City of Schertz Investments

Investment Poaol,
$200,083,198, Hancock Agency &
92% = Teasury,

Cash, / -~ CD's, $1,919,904
$6,456,690, $9,022,569, A

" Z SCHERTZ
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Investments Rates

4.60

Investments Rates

4.50 -

4.40
4.30

4.20

4.10

4.00

3.90

3.80 -

Jan-25

Feb-25

Mar-25

Apr-25

May-25

Jun-25

Jul-25

Aug-25

Sep-25

Oct-25

Nov-25

Dec-25

a@= Schertz

Portfolio

4.51

4.46

4.40

4.39

4.36

4.36

4.39

4.36

4.32

4.19

4.01

3.82

a@= 3 Month
T-Bill

4.31

4.32

4.32

4.31

4.36

4.36

4.41

4.23

4.02

3.89

3.88

3.67

SCHERTZ
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COMMENTS AND QUESTIONS

2CHERTZ
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