MEETING AGENDA
City Council
REGULAR SESSION CITY COUNCIL
April 7, 2026

HAL BALDWIN MUNICIPAL COMPLEX COUNCIL CHAMBERS
1400 SCHERTZ PARKWAY BUILDING #4
SCHERTZ, TEXAS 78154

CITY OF SCHERTZ CORE VALUES
Do the right thing
Do the best you can
Treat others the way you want to be treated
Work cooperatively as a team

AGENDA
TUESDAY, APRIL 7, 2026 at 6:00 p.m.

Call to Order

Opening Prayer and Pledges of Allegiance to the Flags of the United States and State of Texas. (Councilmember
Sheridan)

Special Announcement

e Hal Baldwin Scholarship - Students attending for the Hal Baldwin Scholarship need to sign in on the sheet located on
the back podium. If you are watching remotely, please email Sarah Gonzalez at sgonzalez@schertz.com to virtually sign
in. Please direct any questions to Ms. Gonzalez.

Proclamations

National Crime Victims' Rights Week-April 19-25, 2026 (Councilmember Watson)

Child Abuse Prevention and Awareness Month-April 2026 (Councilmember Macaluso)

Sexual Assault Awareness Month-April 2026 (Councilmember Guerrero)

Animal Care and Control Appreciation Week - April 12-18, 2026 (Councilmember Heyward)
National Public Safety Telecommunicators Week-April 12-18, 2026 (Councilmember Westbrook)

Military Child Month-April 2026 (Councilmember Sheridan)
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Employee Introduction

e Neighborhood Services: Steven Miller-Code Enforcement Officer

e Police: Ashley Aldaba-Police Officer

o Public Works-Drainage: Drainage Worker Trainees, Victor Guerrero, David Mosqueda, and Kevin Joler
o Utilities Billing: Emilia Zapata

Presentations

25 Year Tenure Milestone Service Pin: Presentation for Fire Lieutenant Mack Melancon

The 2026 Bond for Schertz-Cibolo-Universal City ISD (Superintendent Paige Meloni)

Presentation of Schertz Police Department 2025 Annual Report Presentation (J.Lowery/P.Waller)

City Events and Announcements

e Announcements of upcoming City Events (B.James/S.Gonzalez)
e Announcements and recognitions by the City Manager (S.Williams)
e Announcements and recognitions by the Mayor (R.Rodriguez)

Hearing of Residents

This time is set aside for any person who wishes to address the City Council. Each person should fill out the speaker’s
register prior to the meeting. Presentations should be limited to no more than 3 minutes.

All remarks shall be addressed to the Council as a body, and not to any individual member thereof. Any person making
personal, impertinent, or slanderous remarks while addressing the Council may be requested to leave the meeting.

All handouts and/or USB devices must be submitted to the City Secretary no later than noon on the Monday preceding the
meeting. Handouts will be provided to each Councilmember prior to the start of the meeting by the City Secretary. All
USB devices will be vetted by City IT staff to ensure City property is protected from malware.

Discussion by the Council of any item not on the agenda shall be limited to statements of specific factual information given in
response to any inquiry, a recitation of existing policy in response to an inquiry, and/or a proposal to place the item on a
future agenda. The presiding officer, during the Hearing of Residents portion of the agenda, will call on those persons who
have signed up to speak in the order they have registered.

Consent Agenda Items
The Consent Agenda is considered self-explanatory and will be enacted by the Council with one motion. There will be no

separate discussion of these items unless they are removed from the Consent Agenda upon the request of the Mayor or a
Councilmember.

1. Minutes - Approval of the minutes from the regular Council Meeting on March 17,
2026 (S.Edmondson/S.Courney/I.Chavez)
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2. Appointments, Re-appointments, and Resignations - City of Schertz Boards, Commissions, and Committees
e Appointments
en/a
e Re-appointments
o Schertz Historical Preservation Committee for the term ending 03/31/2028:
Becki Babcock, Lauren Dalton, Sophie Rodriguez, Kathleen Samsey, Rosalyn Wise
e Capital Improvement Advisory Committee for the term ending 06/30/2028:
Dr. Mark Penshorn and Mr. Bryan Jones
e Resignations, Removals, and Expiring Terms
o CIAC: Tamara Brown, Judy, Goldick, Roderick Hector, David Hughes, Patrick McMaster, Glen
Outlaw, and Clayton Wallace

3. Councilmember Absence - Approve Councilmember Allison Heyward's absence on March 3, 2026, in
accordance with City Council Rules of Conduct and Procedure, Article 2.2.2.B (R.Rodriguez/S.Edmondson)

4. Resolution 26-R-032 - Authorizing an amendment to the professional services agreement with Halff Associates
for the FM 1518 Utility Relocation Project (B.James/K.Woodlee/E.Schulze)

5. Resolution 26-R-034 - Authorizing the purchase of software licenses with SHI (B.James/D.Hardin/J.Bluebird)

6. Resolution 26-R-046 - Adopting the State-mandated Texas Women’s Privacy Act Policy
(B.James/D.Hardin/C.Lonsberry)

7. Resolution 26-R-047 - Authorize the City Manager to apply for and accept funds from the Urban Areas Security
Initiative (UASI) to purchase a tethered unmanned aircraft system (UAS) in order to improve and
enhance department and city UAS capabilities (S.Williams/G.Rodgers)

8. Resolution 26-R-049 - Authorizing a Task Order Amendment with Kimley-Horn and Associates, Inc. for the
Schertz Forest Roadway and Waterline Improvements Project (B.James/K.Woodlee/J.Nowak)

9. Resolution 26-R-021 - Authorizing expenditures with Versalift for the acquisition of an Aerial Bucket Truck as
part of the FY2025-26 Supplemental Vehicle/Equipment Replacement/Acquisition program
(B.James/D.Hardin/M.Chappell)

Discussion and Action Items

10. Resolution 26-R-037 - Authorizing the purchase and installation of twenty-six (26) HVAC systems from Way
Mechanical (B.James/D.Hardin/C.Lonsberry)

Closed Session

11. The City Council will meet in closed session pursuant to Section 551.071 of the Texas Government Code. The
City of Schertz will consult in closed session with its attorney to receive legal advice regarding pending or
contemplated litigation, a settlement offer, or matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this
chapter, to include the unauthorized use of City property.
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12. The City Council will meet in closed session in accordance with Section 551.072, Texas Government Code
deliberation regarding the purchase, sale, exchange, lease, or value of water lease rights.

Reconvene into Regular Session

13. Take any action based on discussion held in Closed Session under Agenda Item # 11.

14. Take any action based on discussion held in Closed Session under Agenda Item # 12.

Information available in City Council Packets - NO DISCUSSION TO OCCUR

15. Quarterly Update-City Council Approved Zoning and Specific Use Permit Ordinances in relation to current
development status (B.James/L.Wood/E.Delgado)

16. Tim Brown Memorial Plaque for Council Chamber Conference Room (B.James/D.Hardin)
17. Check Report - February 2026 (S.Gonzalez/J. Walters)
18. Monthly Update - Major Projects in Progress/CIP (B.James/K.Woodlee)

Requests and Announcements

e Requests by Mayor and Councilmembers for updates or information from Staff
e Requests by Mayor and Councilmembers that items or presentations be placed on a future City Council agenda
o City and Community Events attended and to be attended (Council)

Adjournment

CERTIFICATION

I, SHEILA EDMONDSON, CITY SECRETARY OF THE CITY OF SCHERTZ, TEXAS, DO HEREBY CERTIFY THAT THE ABOVE AGENDA WAS
PREPARED AND POSTED ON THE OFFICIAL BULLETIN BOARDS ON THIS THE 1ST DAY OF APRIL 2026 AT 5:15 P.M., WHICH IS A PLACE
READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES AND THAT SAID NOTICE WAS POSTED IN ACCORDANCE WITH CHAPTER 551,
TEXAS GOVERNMENT CODE.

SHEILA EDMONDSON

I CERTIFY THAT THE ATTACHED NOTICE AND AGENDA OF ITEMS TO BE CONSIDERED BY THE CITY COUNCIL WAS REMOVED
BY ME FROM THE OFFICIAL BULLETIN BOARD ON DAY OF , 2026.
TITLE:

This facility is accessible in accordance with the Americans with Disabilities Act. Handicapped parking spaces are available. If you require special
assistance or have a request for sign interpretative services or other services, please call 210-619-1030.

The City Council for the City of Schertz reserves the right to adjourn into closed session at any time during the course of this meeting to discuss
any of the matters listed above, as authorized by the Texas Open Meetings Act.

Closed Sessions Authorized: This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Closed
Session portion of the agenda constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for the governmental
body and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting
considering available opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been
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added to this agenda with the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is
conducted by all participants in reliance on this opinion.

COUNCIL COMMITTEE AND LIAISON ASSIGNMENTS

Mayor Rodriguez Councilmember Davis— Place 1
Member Member
Audit Committee Interview Committee
Investment Advisory Committee Main Street Committee - Chair
Main Street Committee TIRZ 11 Board
TIRZ II Board

Liaison
Liaison Parks & Recreation Advisory Board
Board of Adjustments Schertz Housing Authority Board
Senior Center Advisory Board-Alternate Transportation Safety Advisory Board
Councilmember Watson — Place 2 Councilmember Macaluso — Place 3
Member Member
Audit Committee Interview Committee

Hal Baldwin Scholarship Committee
Liaison TIRZ II Board
Library Advisory Board

Senior Center Advisory Board
Schertz-Seguin Local Government Corporation (SSLGC)

-Ex-Officio
Councilmember Guerrero — Place 4 Councilmember Westbrook — Place 5
Member Liaison
Hal Baldwin Scholarship Committee Schertz-Seguin Local Government Corporation (SSLGC)
Investment Advisory Committee Planning and Zoning Commission
Schertz Historical Preservation Committee
Liaison Cibolo Valley Local Government Corporation
Schertz Historical Preservation Committee (CVLGCO)-Alternate
Councilmember Heyward — Place 6 Councilmember Sheridan — Place 7
Member

Animal Services Advisory Committee
Audit Committee

Interview Committee-Chair
Investment Advisory Committee
Main Street Committee

Liaison

Building and Standards Commission

Economic Development Corporation - Alternate
Senior Center Advisory Board
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Agenda No.

CITY COUNCIL MEMORANDUM

City Council .

Meeting: April 07, 2026

Department: City Secretary

Subject: National Crime Victims' Rights Week-April 19-25, 2026

(Councilmember Watson)

Attachments
National Crime Victim's Rights Week April 19-25, 2026



National Crime Victims’ Rights Week
April 19-25, 2026

Whereas, millions of Americans are victims of crime each year, and these crimes also affect family
members, friends, neighbors, and co-workers; and

Whereas, crime can leave a lasting physical, emotional, or financial impact on people of all ages and
abilities, and of all economic, racial, and social backgrounds; and

Whereas, in 1984, the Crime Victims Fund was established by the Victims of Crime Act (VOCA) to provide
a permanent source of support for crime victim services and compensation through fines and penalties paid by
convicted federal offenders; and

Whereas, the Crime Victims Fund today supports thousands of victim assistance programs who provide help
and support to child victims of violence and sexual abuse; stalking victims; survivors of homicide victims; victims
of drunk-driving crashes; and victims of domestic, dating, and sexual violence and other crimes; and

Whereas, by ensuring that federal offender criminal fines and penalties are deposited into the Crime Victims
Fund, Congress affirmed that those who commit crimes should be held accountable for the impact of their actions;
and

Whereas, the Crime Victims Fund provides victim assistance to millions of crime victims annually and also
provides compensation funds to thousands of crime victims each year for reimbursement of expenses related to
their victimization; and

Whereas, the victim assistance community faces new challenges to reach and serve all victims, including
victims of newly recognized crimes; and

Whereas, now is the time to embrace a new emphasis on learning what works in reaching underserved
victims and meeting victims’ needs; and

Whereas, National Crime Victims’ Rights Week, provides an opportunity to celebrate the energy, creativity,
and commitment that launched the victims’ rights movement, inspired its progress, and continues to advance the
cause of justice for crime victims; and

Whereas, Advocates are joining forces with victim service providers, criminal justice agencies, and
concerned citizens throughout The City of Schertz and America to raise awareness of victims’ rights and observe
National Crime Victims’ Rights Week.

Now Therefore, Be It Resolved, that I, Ralph Rodriguez, Mayor of the City of hereby proclaims the week
of April 19-25, 2026 as National Crime Victims’ Rights Week

in Schertz, Texas, and reaffirms the City’s commitment to respect and enforce victims’ rights and address
victims’ needs during National Crime Victims’ Rights Week and throughout the year; and express our
appreciation for those victims and crime survivors who have turned personal tragedy into a motivating force to
improve our response to victims of crime and build a more just community.

IN WITNESS WHEREOF, I have hereunto set my
hand and caused the SEAL of the City of Schertz
to be affixed this the 7t day of April 2026.

Ralph Rodriguez, Mayor




Agenda No.

CITY COUNCIL MEMORANDUM

City Council .

Meeting: April 07, 2026

Department: City Secretary

Subject: Child Abuse Prevention and Awareness Month-April 2026

(Councilmember Macaluso)

Attachments
Child Abuse Prevention & Awareness Month April 2026



Child Abuse Prevention & Awareness Month
In Schertz, Texas - April 2026

Whereas, more than 33,249 cases of child abuse and neglect were confirmed in Texas during fiscal
year 2025; and

Whereas, there were 163 confirmed victims of child abuse and neglect in Guadalupe County in
fiscal year 2025; and

Whereas, child abuse prevention is a community responsibility and finding solutions depends on
involvement among all people; and

Whereas, communities must make every effort to promote and support programs that benefit
children and their families; and

Whereas, effective child abuse prevention programs succeed because of partnerships among a
variety of entities including but not limited to schools, religious organizations, law enforcement agencies,
child protective services, prosecution agencies, medical professionals, mental health professionals, SJRC
Texas-Belong, the Guadalupe County Child Welfare Board, Children’s Advocacy Centers, Court
Appointed Special Advocates, Bikers Against Child Abuse, and other community-based non-profit
organizations; and

Whereas, everyone in the community should become more aware of child abuse prevention and
consider helping parents raise their children in safe, nurturing environments as well as supporting local
professionals dedicated to meeting the needs of child abuse victims; and

Now Therefore, Be It Resolved, in official recognition, I Ralph Rodriguez, Mayor
of the City of Schertz hereby proclaims

April 2026 as Child Abuse Prevention & Awareness Month

in Schertz, Texas, and urge all citizens to work together to reduce child abuse and neglect
and to significantly improve the response of our community when child abuse occurs
in the months and years ahead.

IN WITNESS WHEREOQOF, I have hereunto set my
hand and caused the SEAL of the City of Schertz
to be affixed this the 7 day of April 2026.

Ralph Rodriguez, Mayor




Agenda No.

CITY COUNCIL MEMORANDUM

City Council .

Meeting: April 07, 2026

Department: City Secretary

Subject: Sexual Assault Awareness Month-April 2026 (Councilmember

Guerrero)

Attachments
Sexual Assault Awareness Month April 2026



National Sexual Assault Awareness and Prevention Month
April 2026

WHEREAS, every 68 seconds another person in the United States is sexually assaulted, and in Texas 2 in 5
women and 1 in 5 men are victims of sexual assault; AND in fiscal year 2025, Thriving Hearts Crisis Center rendered 552
services to 93 survivors of sexual violence and provided 94 hospital accompaniments for sexual assault exams;

WHEREAS, according to a study conducted by the Texas Association Against Sexual Assault and The University
of Texas at Austin Institute on Domestic Violence and Sexual Assault approximately 6.3 million Texans have been
sexually victimized;

WHEREAS, most victims are sexually assaulted by someone they know and 91 percent of victims did not report to
police;

WHEREAS, it is appropriate to salute the more than 20 Million victims who have survived sexual assault in the
United States and the efforts of victims, volunteers, and professionals who combat sexual assault;

WHEREAS, national and community organizations and private sector supporters should be recognized and
applauded for their work in promoting awareness about sexual assault;

WHEREAS, police, forensic workers, and prosecutors should be recognized and commended for their hard work
and innovative strategies to increase the percentage of sexual assault cases that resolve in the prosecution and
incarceration of the offenders;

WHEREAS, sexual violence is a persistent and pervasive problem in our society, one that requires attention year-
round and in order to foster healthy communities, all citizens must support the effort to end sexual violence every month
of the year; and,

WHEREAS, national and community organizations, businesses in the private sector, and the media are urged,
through National Sexual Assault Awareness of sexual violence and strategies to decrease the incidence of sexual assault.

NOW, THEREFORE, I, Ralph Rodriguez, Mayor of the City of Schertz
do hereby proclaim the month of
April 2026 as “National Sexual Assault Awareness and Prevention Month”
in Schertz and urge all citizens to observe this month by supporting the goals and ideas of victims and
those working toward awareness and prevention, and by participating in community efforts.

IN TESTIMONY WHEREOF, I have
signed my name officially and caused
the Seal of the City of Schertz to be
affixed on the 7™ of April 2026.

Ralph Rodriguez, Mayor



Agenda No.

CITY COUNCIL MEMORANDUM

City Council .

Meeting: April 07, 2026

Department: City Secretary

Subject: Animal Care and Control Appreciation Week - April 12-18, 2026

(Councilmember Heyward)

Attachments
National Animal Care and Control Week April 12-18, 2026



NATIONAL ANIMAL CARE AND
CONTROL APPRECIATION WEEK
April 12-18, 2026

WHEREAS, the National Animal Care and Control Association has designated the second full week in
April as Animal Care and Control Appreciation Week; and

WHEREAS various federal, state, and local government officials throughout the country take this time to
recognize, thank and commend all Animal Control Officers and Animal Services Staff for the dedicated service
they provide to the citizens, public safety, and domestic animals and livestock across the nation; and

WHEREAS the City of Schertz recognizes and commends the Schertz Animal Services personnel who
answer calls for assistance, capture roaming and potentially dangerous animals, rescue animals, investigate reports
of animal abuse, educate pet owners about responsible care, and mediate disputes between neighbors regarding
pets; and

WHEREAS, in 2025, the City of Schertz Animal Services responded to 2,067 calls for service and
handled 1,238 animals for intake; and

WHEREAS, the City of Schertz has a staff that includes: 1-Animal Services Manager, 4-Animal Services
Officers and 4-Kennel Technicians; and

WHEREAS, in 2025, the Schertz Animal Services has developed partnerships with San Antonio Humane
Society and other animal rescue organizations for the placement of scared or ill animals.

WHEREAS, in 2025, the Schertz Animal Services department continues their vision to have a special unit
where they can care for neonatal animals, both domestic and wild. They have an entire room in full service
dedicated to the care of infant animals; and,

WHEREAS Animal Control Officers provide essential community functions including the enforcement of
animal control laws, protecting the public from diseases such as rabies, and educating the public on the proper care
of the community's pets; and

NOW, THEREFORE be it resolved that I, Ralph Rodriguez, Mayor of the City of Schertz proclaim
National Animal Care and Control Appreciation Week - April 12-18, 2026

I encourage all citizens to join me in thanking our City of Schertz Animal Services for the dedication
and exceptional service they provide to all citizens and animals in our great community

IN TESTIMONY WHEREOF, I
hereunto set my hand and caused the
Seal of City of Schertz to be affixed on
this the 7th day of April 2026.

Ralph Rodriguez, Mayor



Agenda No.

CITY COUNCIL MEMORANDUM

City Council .

Meeting: April 07, 2026

Department: City Secretary

Subject: National Public Safety Telecommunicators Week-April 12-18, 2026

(Councilmember Westbrook)

Attachments
National Public Safety Telecommunicators Week 2026



National Public Safety Telecommunicators Week
April 12-18, 2026

Whereas, emergencies can occur at any time that require police, fire, or emergency medical services; and,

Whereas, when an emergency occurs the prompt response of police officers, firefighters and paramedics is critical to
the protection of life and preservation of property; and,

Whereas, the safety of our police officers and firefighters is dependent upon the quality and accuracy of information
obtained from citizens who telephone the City of Schertz emergency communications center; and,

Whereas, Public Safety Telecommunicators are the first and most critical contact our citizens have with emergency
services; and,

Whereas, the Public Safety Telecommunicators Department has 16 employees: 1-Commications Manager with 21.5
years of experience, 4-Shift Supervisors with a combined 57 years of experience and, 11-Communication Officers with a
combined total of 29 years of experience; and

Whereas, the Public Safety Telecommunicators for the City of Schertz answered approximately 29,000-911 Calls
answered, 64,000 Non-emergency lines answered, 1,400 Text to 911 answered. In 2025, there were 43,000 Calls for Service for
Schertz PD, 25,000 Calls for Service for Cibolo PD, 5,000 Calls for Service for Schertz Fire, 4,000 Calls for Service for Cibolo
Fire and 16,5000 Calls for Service for Schertz EMS;

Whereas, Public Safety Telecommunicators are the single vital link for our police officers and firefighters by
monitoring their activities by radio, providing them information, and ensuring their safety; and,

Whereas, Public Safety Telecommunicators of the City of Schertz have contributed substantially to the apprehension
of criminals, suppression of fires and treatment of patients; and,

Whereas, cach dispatcher has exhibited compassion, understanding and professionalism during the performance of
their job in the past year.

Now Therefore, Be It Resolved that I, Ralph Rodriguez, Mayor of the City of Schertz proclaims.

National Public Safety Telecommunicators Week, April 12-18, 2026

I encourage all citizens to join us in honoring the men and women whose diligence and professionalism
keep our city and citizens safe.

IN TESTIMONY WHEREOF, I have hereunto set
my hand and caused the SEAL of the City of Schertz to
be affixed to this on the 7" day of April 2026.

Ralph Rodriguez, Mayor



Agenda No.

CITY COUNCIL MEMORANDUM

City Council Meeting: April 07, 2026

Department: City Secretary
Subject: Military Child Month-April 2026 (Councilmember Sheridan)
Attachments

Military Child Month 2026



April 2026 is “Month of the Military Child”
&
April 7, 2026 is “Purple Up! For Military Kids Day”

WHEREAS, The City of Schertz will observe “Month of the Military Child” during
the month of April 2026, and on April 7, 2026 “Purple Up! For Military Kids Day” to honor
military families and their children for the sacrifices they make and their unconditional
support of our armed forces; and

WHEREAS, Nearly 2 million children in military families face unique challenges,
including frequent moves and family separations. These remarkable young people
demonstrate incredible strength and courage while adapting to new schools, making new
friends and supporting their families; service to our nation; and

WHEREAS, The City of Schertz, along with the Texas Education Agency, are
committed to ensuring military connected students are supported in our schools and various
programs, as our men and women in uniform focus on the challenges and missions they face
in the line of duty; and

WHEREAS, In the month of April, citizens can show their support for military
children and appreciation for their strength and sacrifices by wearing purple — which
represents the blending of the colors of the Five Branches of the Armed Forces.

NOW, THEREFORE, I, Ralph Rodriguez, Mayor of the City of Schertz,

call upon all citizens of the City of Schertz and upon all patriotic, civic and educational
organizations to observe the month of

April 2026 to be the “Month of the Military Child”

&
April 7, 2026 as “Purple Up! For Military Kids Day~

Military kids are essential members of our community
who deserve recognition for their strength and sacrifice.

IN WITNESS THEREOF, I have
hereunto set my hand this 7th Day
of April 2026 and caused the Seal
of the City of Schertz to be affixed.

Ralph Rodriguez, Mayor






Agenda No.

CITY COUNCIL MEMORANDUM

City Council April 07, 2026

Meeting:

Department: City Secretary

Subject: The 2026 Bond for Schertz-Cibolo-Universal City ISD (Superintendent

Paige Meloni)




Agenda No.

CITY COUNCIL MEMORANDUM

City Council .

Meeting: April 07, 2026

Department: Police Department

Subject: Presentation of Schertz Police Department 2025 Annual Report

Presentation ( J.Lowery/P.Waller)

BACKGROUND

The Schertz Police Department is proud to present its first annual report incorporating the 2025
calendar year. Department staff have worked together over the last several months to obtain and
verify information, as well as coordinate with each other on the design and contents of the report.
The annual report will be a new project the department will publish each year to further our
commitment to transparency for the community. The annual report includes information on crime
statistics, uses of force, participation with the community, and an overall picture of the department
and its organization.

Attachments
Schertz PD 2025 Annual Report



CITY OF SCHERTZ POLICE DEPARTMENT

ANNUAL REPORT




CONTENTS

Message from the Chief of Police ........cccceeunee. 3
Message from the Mayor ........cccevevevenienieniennns 4
Message from the City Manager ......cccoceevevienene 5
Department Organization .........ccceccevvevieviecienienene 6
Field Operations Bureau ........ccccccceveevevieeneecnnennen. 10
Operations Support Bureau .......cccccceeveeuveveennee. 12
Department Training ....cccoceeeeevvevierienieieieeeiene 20
Community Engagement .........cccocevvevienienienienennn. 21
Employee Recognition .......ccecevveveevievienienieniennene. 23

MESSAGE FROM THE
CHIEF OF POLICE

It is with great pride and sincere appreciation
that | present this Annual Report for the Schertz
Police Department. This report reflects not only
the accomplishments of the past year, but more
importantly, the dedication, professionalism, and
service-oriented mindset of the men and women
who serve this department and our community
every day.

First and foremost, | want to recognize and thank
our employees; sworn officers, civilian staff, and
volunteers, whose hard work and commitment
make the Schertz Police Department what it is.
Law enforcement is, at its core, a service-based
profession. Our work requires long hours, personal
sacrifice, resilience, and an unwavering sense of
duty. The employees of this department consistently
demonstrate these qualities while maintaining the
highest standards of integrity, accountability, and
compassion. Their dedication to public service and
to one another is the foundation of our success.
Equally important to our mission is the strong
partnership we share with the community we
serve. Public safety cannot be achieved by law
enforcement alone. It requires collaboration, trust,
and mutual respect between the police department
and community members, businesses, elected
officials, and partner agencies. | am grateful for the
continued support, cooperation, and engagement
of the Schertz community, City Manager’s Office,
and our elected officials. Your willingness to work
alongside us, provide feedback, and participate in
problem-solving efforts strengthens our ability to
serve effectively and responsibly.




This past year has been one of meaningful progress

and success. Together, we have accomplished a

great deal, enhancing training, improving operational

efficiency, strengthening community outreach, and
continuing to adapt to the evolving challenges of

modern policing. These accomplishments are a direct

result of the dedication of our personnel and the
support of our community partners. While we take
pride in what we have achieved, we also recognize

that there are always opportunities to grow, improve,

and do even more.

Looking ahead, the Schertz Police Department

remains committed to continuous improvement and

innovation. We will continue to invest in our people,
foster collaboration, and pursue best practices that

enhance public trust and safety. Our goal is not only
to meet expectations, but to exceed them as we work
toward becoming a premier law enforcement agency,

one that is respected, trusted, and reflective of the
community we serve.

In closing, | extend my sincere gratitude to our
employees, our community members, our city
leadership, and our partner agencies for their
continued support and dedication. It is an honor
to serve as Chief of Police for the City of Schertz,
and | am proud of the collective efforts that move
us forward. Together, we will continue our mission
and vision by adhering to our core values of
professionalism, respect, accountability, integrity,
service, and excellence.

Loyalty Above All Else Except Honor...

JAMES LOWERY
Schertz Chief of Police

COMMAND STAFF

Daniel Roman
Assistant Chief

Kelly Kallies
Lieutenant

Darin Scott La Cour
Lieutenant

City of Schertz Police Department

Phillip E. Waller
Assistant Chief

Virgil Jones
Lieutenant

Martin Trevino
Lieutenant
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Agenda No. 4.

CITY COUNCIL MEMORANDUM

City Council .
Meeting: April 07, 2026

Department: Engineering

Subject: Resolution 26-R-032 - Authorizing an amendment to the professional
services agreement with Halff Associates for the FM 1518 Utility
Relocation Project (B.James/K.Woodlee/E.Schulze)

BACKGROUND

City staff has determined that the City requires additional engineering-related services for the
completion of the FM 1518 Water and Wastewater Relocation Project. Halff Associates, Inc. (Halff)
has exceeded the project scope with respect to construction administration services and is requesting
an additional fee to complete the project.

The original agreement with Halff for the design, bid, and construction phase services was for
$548,370 with a not to exceed amount of $600,000 as approved by council on May 5, 2021, with
Resolution 21-R-37. Due to additional design revisions requested by the City and TxDOT as well as
increased coordination efforts throughout the construction phase of this project, Halff had previously
been approved to reallocate their fees between “Data Collection” and “Utility Design” as well as to
increase the construction phase services an additional $43,500. This increased the total contract
amount to $591,870, which remained within the not to exceed amount originally approved.

Recently, Halff has been tasked with resolving conflicts with abandoned asbestos cement (AC) water
lines that were not known to exist prior to design or construction beginning. These abandoned
utilities required testing of their structural integrity to satisfy TxDOT in order remain
abandoned-in-place without removal. Halff is requesting an additional fee of $25,000 since this effort
was not included in their original scope of work. With this amendment, the total professional services
agreement amount will be $616,870 and the new not to exceed amount will be $625,000.

GOAL

The goal of Resolution 26-R-032 is to obtain authorization from City Council to have Halff provide
additional services toward completion of the FM 1518 Water and Wastewater Relocation Project.

COMMUNITY BENEFIT

The relocation of these lines will ensure the City utilities are provided in an alignment that allows
adequate space for future maintenance, and prevents conflicts with TxDOT’s proposed roadway.

SUMMARY OF RECOMMENDED ACTION

Staff recommends that the City Council approve Resolution 26-R-032, authorizing an amendment to
Halff’s agreement for the FM 1518 Relocation Project, for an additional amount of $25,000.

FISCAL IMPACT



Funding for the project was allocated from the City’s Water and Sewer Construction Reserves, bond
proceeds, and ARP funds. The amendment to the task order is an additional $25,000 which is within
the budget funded by those sources.

RECOMMENDATION
Approve Resolution 26-R-032.

Attachments
Resolution 26-R-032 with attachement
FM 1518 Utility Relocation CIP Project Sheet



RESOLUTION 26-R-032

A RESOLUTION BY THE CITY COUNCIL OF THE CITY
OF SCHERTZ, TEXAS AUTHORIZING AN AMENDMENT
TO PROFESSIONAL SERVICES AGREEMENT WITH
HALFF ASSOCIATES FOR THE FM 1518 UTILITY
RELOCATION PROJECT

WHEREAS, the Schertz City Council approved Resolution 21-R-37 on May 5, 2021
authorizing the design, bid, and construction phase engineering services for the FM 1518 Utility
Relocation Project; and

WHEREAS, The City staff of the City of Schertz has determined that the City requires
additional engineering-related services for the completion of the FM 1518 Utility Relocation
Project; and

WHEREAS, City staff has determined that Halff Associates, Inc. is uniquely qualified to
provide such services for the City; and

WHEREAS, Halff and Associates, Inc. is an approved On-Call Engineering Firm for the
City of Schertz; and

WHEREAS, the City Council has determined that it is in the best interest of the City to
amend its Agreement with Halff Associates, Inc. for the construction phase services for the FM
1518 Utility Relocation Project.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SCHERTZ, TEXAS THAT:

Section 1. The City Council hereby authorizes an amendment to the agreement with
Halff Associates, Inc., in substantially the form set forth on Exhibit A and in accordance
with the original project agreement authorized by Resolution 21-R37, for a total
professional service agreement amount of $616,870 and the new Not to Exceed amount of
$625,000.

Section 2.  The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the City Council.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.



Section 5.  If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the City Council hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this
Resolution, was given, all as required by Chapter 551, Texas Government Code, as
amended.

Section 7. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

PASSED AND APPROVED on the day of , 2026.

CITY OF SCHERTZ, TEXAS

Ralph Rodriguez, Mayor

ATTEST:

Sheila Edmondson, City Secretary



Attachment A

Amendment to Task Order



AMENDMENT TO TASK ORDER

Amendment No. 2

Task Order Number: 03

Project Name: FM 1518 Utility Relocations
Owner: City of Schertz
Engineer: Halff Associates, Inc.

General Purpose of the Amendment:

This amendment is intended to support the City's request, and in coordination with
TxDOT’s Project Manager, Halff Associates has continued to provide additional assistance
in the Construction Phase Services (Phase 500) of the FM 1518 Utility Relocations
Project. The additional assistance is related to design assistance/coordination
required for Construction Phase Services by TxDOT and the City, which was
necessary to keep the accelerated project, associated with the joint bid of the City of
Schertz Utilities and the TxXDOT FM 1518 reconstruction project, on schedule. Below,
in the modification of the description, is a summary of the additional efforts under
the amendment.

The objective of this amendment is to ensure the city continues to receive the necessary
support from Halff related to the Construction Phase Services Phase of this project and to
cover any additional items that arise during this phase until construction is completed.

Description of Modifications:

In accordance with the contracted scope and fee under the Original Task Order, Halff has
fully utilized the allocated budget for Construction Phase Services. This effort was
necessary due to changes requested by the city and TxDOT and associated coordination
efforts, including attending weekly meetings with TxDOT, preparing additional plan
sheets for a water line to tie into an existing development, attending onsite meetings with
city and TxDOT staff, coordinating the abandonment of an asbestos waterline, and
addressing questions from the contractor to address conflicts with other utilities
relocated as part of this project.



Approximately two to four months of construction coordination remain, and we estimate
that the requested additional fee of $25,000 is needed for the Construction Phase
Services. Most of this effort is expected to be spent keeping up with the tight TxDOT
schedule.

Summary of Original Task Order and Amendments
Original Task Order Total = $548,370.00

Previous Amendments = $43,500.00 (#1 — 9/13/2024)
Current Task Order Total = $591,870.00

This Amendment #2 = $25,000
New Task Order Total = $616,870.00

Owner and Engineer hereby agree to modify the above-referenced Main Agreement as set
forth in this Amendment. The Effective Date of the Amendmentis

Owner Engineer

Halff Associates, Inc.

(typed or printed name of organization) (typed or printed name of organization)
By: By:
(individual’s signature) (individual’s signature)

Date: Date: 3/10/2026

(date signed) (date signed)
Name: Name: Lamberto “Bobby” Balli

(typed or printed) (typed or printed)

Title: Title: Director of Public Works/ Vice President

(typed or printed) (typed or printed)



CITY OF SCHERTZ
CAPITAL IMPROVEMENT PROJECT SHEET

Project Type: |Water/Wastewater Project Code:
Project Title: [FM 1518 Utility Relocations |
Project Manager: |Engineering |

Location Description: |FM 1518 between FM 78 and IH 10 |

Project Summary: Relocation of water and sewer utilities to avoid conflicts as part of the TxDot FM 1518 Improvement Project. Includes water
and wastewater relocations along FM 1518, relocation of a water line from FM 78, across Aztec Lane, back to FM 1518, and
relocation of a backflow preventer for Randolph AFB.

Start Date:
Completion Date: May 2027 (estimated - portions

of project joint bid being
constructed by TxDOT)

Project Forecast

Prior
Appropriation 2023-24 2024-25 2025-26 2026-27 2027-28 2028-33 Total Cost

Funding Source

ARP $ - $ - $ 3,688,076 $ - $ $ - $ - $ 3,688,076
Water/Sewer Reserves $ 819,341 $ - $ $ - $ $ - $ - $ 819,341
Bonds $ 10,000,000 $ - $ $ - $ $ - $ - $ 10,000,000
$ - - $ $ - $ $ - $ - $ -

Total Funding Source $ 10,819,341 $ - $ 3,688,076 $ - $ $ - $ - $ 14,507,417
Expenditure

Land Purchase $ $ 8,810 $ - $ - 0% $ - % - % 8,810
Professional Services $ 724,334 $ 80,299 $ 95,367 $ - $ $ - $ - $ 900,000
Construction $ 9354552 $ - $ 4244056 $ - 3 $ - $ - $ 13,598,608
Total Expenditure $ 10,078,885 $ 89,109 $ 4,339,423 $ - $ $ - $ - $ 14,507,417

CITY OF SCHERTZ
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CITY OF SCHERTZ
CAPITAL IMPROVEMENT PROJECT SHEET

Project Type: |Water/Wastewater |Project Code: W23
Project Title: [FM 1518 Utility Relocations |
Location:

This product is for informational purposes and may not have been prepared for or be suitable for legal,
engineering, or surveying purposes. It does not represent an on-the-ground survey and represents only the
approximate relative location of property boundaries
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