


l Revenue-General Fund

Revenue-General Fund

20,000,000 -

18,000,000 -

16,000,000

14,000,000 -

12,000,000 -

10,000,000 -

8,000,000 -

6,000,000 |

4,000,000 |

2,000,000

2024-25 Budget YTD $31,927,807
2024-25 Actual YTD $34,533,873
2025-26 Budget YTD $33,449,494
2025-26 Actual YTD $52,071,569

ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP

m 2024-25 Actual | 2,763,278 | 1,923,733 | 11,750,504 | 8,251,790 | 4,630,914 | 5213655 | 3,256,243 | 3,889,511 | 5111640 | 3,937,714 | 3,491,168 | 5,255,570
W 2025-26 Budget | 2,655,972 | 2,509,240 | 11,201,162 | 8,305,134 | 5172103 | 3,605,883 | 3,013,719 | 3,882,214 | 3,364,013 | 2,734,165 | 3,019,566 | 3,352,243
m 2025-26 Actual | 6,283,370 | 4,193,842 | 8130955 | 18,140,033 | 8,801,352 | 6,522,017

SCIHI ]R{TZ

COMMUNITY » SERVICE » OPPORTUNITY



l Expenses-General Fund

Expenses General Fund

7,000,000
2024-25 Actual YTD $26,171,898
2025-26 Budget YTD $27,243,467
6,000,000 2025-26 Actual YTD $26,442,848
5,000,000
4,000,000 -
3,000,000 -
2,000,000 -
1,000,000 A
i NOV DEC MAY JUN JUL AUG SEP
m 2024-25 Actual | 4,873,048 | 4244412 | 3,517,392 | 5046382 | 4,215830 | 4274834 | 3,835167 | 4,606647 | 4,067,748 | 4,016500 | 5785080 | 4,207,912
W 2025-26 Budget | 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578
m 2025-26 Actual | 4,530,452 | 4,357,710 | 3,906,019 | 5408268 | 3,760,017 | 4,480,382

SCHIE ]R{TZ

COMMUNITY » SERVICE » OPPORTUNITY
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30

l Ad Valorum Tax-General Fund

NOV

DEC

JAN

FEB

MAR

MAY

JUN

JuL

AUG

m 2023-24

49 846

264,524

8,466,959

5,233,354

3,893,543

410,246

344,277

67,581

284,918

85,324

68,510

(26,712)

= 2024-25

764

114,616

9,442,946

5,896,295

2,691,346

410,049

260,902

356,300

73403

142,300

175,443

44 548

B 2025-26

23,161

124,610

1,954,831

13,013,03

4,513,255

257,332

SCHIERTZ.

COMMUNITY » SERVICE » OPPORTUNITY
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$5,600,000

$5,100,000

$4,600,000

$4,100,000

$3.600,000

$3.100,000

$2,600,000

$2,100,000

$1,600,000

$1,100,000

$600,000

l Sales Tax-General Fund

Sales Tax-General Fund

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

2023-24

1,076,387

988,068

1,178,552

1,178,274

996,171

1,242,096

1,203,043

1,324,346

1,066,061

1,020,846

1,373,541

750,505

m 2024-25

1,134,095

1,065,286

1,476,154

1,082,613

927,091

3,349,317

1,206,090

1,170,124

3,639,903

2,434,865

2,186,725

2,924,915

H 2025-26

5,214,001

3,064,115

5,146,018

3,868,551

3,417,294

5,167,183

SCIHI E]R{TZ

COMMUNITY » SERVICE » OPPORTUNITY



Permits-General Fund

Permits-General Fund

New Residential Permits 2025 YTD = 216
$800,000 New Residential Permits 2026 YTD = 211

New Commercial Permits 2025 YTD = 15
$700,000 New Commercial Permits 2026 YTD =12
$600,000
$500,000
$400,000
$300,000 |
$200,000 1—
$100,000 1—
., A | 1
ocT NOV DEC JAN FEB MAR APR MAY JUN L AUG SEP
2023-24 | 335997 | 82,363 82,095 | 308,364 | 299,618 | 255705 | 108,018 | 464,499 | 214,866 | 150,085 | 177,359 | 148,403
W 2024-25 | 138,416 | 24,506 29,602 62,220 | 355,355 | 788,525 | 145,778 | 71,192 | 618,070 | 179,716 | 79,996 93,756 |,
W 2025-26 | 61968 | 180,407 | 53,408 65,456 73,650 92 475 S((:]H[]E]P\{'][‘Z

COMMUNITY » SERVICE » OPPORTUNITY 6



Franchises-General Fund

Franchises-(;‘-eneral Fund
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NOV

DEC

APR

MAY

JuL

AUG

m 2023-24

245,474

182,720

187,684

211,693

149,156

202,715

136,671

182,095

233,612

248,060

225,970

175,448

m 2024-25

185,198

173,050

190,520

213,193

203,575

168,505

395,169

223,607

195,647

230,087

203,672

255,808

B 2025-26

195,691

193,195

325,827

213,242

218,232

157,514

SCHI ]R{TZ

COMMUNITY » SERVICE » OPPORTUNITY



Water & Sewer Revenue

Water & Sewer Revenue
$4,500,000
2024-25 Budget YTD $16,430,208
$4,000,000 2024-25 Actual YTD $16,421,525 =
2025-26 Budget YTD $17,695,739

$3,500,000 2025-26 Actual YTD $15,613,553 —
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

$0

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
- ?:;1:[5 2,790,57 2,938,85 2,781,552 2,718,90 2,512,31 2,679,34 2,73567 2,753,52 3,04592 255822 280941 2,824,17
| 2025-26
Budget 294929 294929 294920 2949,20 2,949,209 294929 294929 294929 2949,29 2949,20 2,949,290 2,949,29 S
*
W 2025-26 2,940,14 2,789,89 @ 2,519,31 457,52 366,59 2,540,07 C]H[]E]R{’][‘Z
Actual ' ! ! ! ! * 2 * 2,366, ' ' COMMUNITY » SERVICE - OPPORTUNITY 8



l Water & Sewer Revenue

Water & Sewer Revenue

ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

SEP
W 2024-25Water 1,2955 1,384,8 1,181,5 1,062,8 966,502 550,311 1,1823 1,216,9 13245 1,210,868 14034 15323
m 2025-26 Water 1,418,4 149548 11,2126 1,130,3 1,071,7 1,075,5

$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
$

[ =]

SCHIERTZ,

COMMUNITY » SERVICE - OPPORTUNITY
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l Water & Sewer Revenue

Sewer Revenue

$900,000

$280,000

$860,000

$840,000
$820,000
$800,000
$780,000
$760,000
$740,000
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

B 2024-25 Sewer 799,272 830,331 811440 806,405 822,168 806,465 858,029 857,669 863,173 831,532 851,554 856,351
W 2025-26 Sewer 875,102 881,057 846,804 852,149 889,330 839,740

SCHIERTZ.

COMMUNITY » SERVICE » OPPORTUNITY 10



l Water & Sewer Revenue

Garbage/Other Revenue

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0

SEP

W 2024-25 Garbage/Other 695,715 723,660 788,580 849,660 723,644 922,397 695,459 678,855 859,178 514,576 554,380 435,469
W 2025-26 Garbage/Other 646,629 412,973 459,906 475,037 405,512 624,738

SCHIERTZ,

COMMUNITY » SERVICE - OPPORTUNITY
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Drainage Revenue

Drainage Revenue 202s-25Actualym $ 711,717
2025-26 Budget YTD $ 1,158,144

2025-26 Actual YTD $ 966,532

200,000
180,000
160,000
140,000
120,000
100,000
80,000
OCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG
.223;1; :I5 118,881 118,157 118,392 118,321 118,650 119,316 119,549 119,523 119,484 119,744 120,453 119,782
m 2025-26
Budget 193,024 193,024 193,024 193,024 193,024 193,024 193,024 193,024 193,024 193,024 193,024 193,024
m 2025-26

119,652 119,072 181,887 181,678 181,563 182,679

SCHIERTZ

COMMUNITY » SERVICE » OPPORTUNITY 12



l EMS Revenue

2024-25 Budget YTD $7,535,472
EMS Revenue 2024-25 Actual YTD $7,455,024 -

$2,000,000 4455,

2025-26 Budget YTD $8,530,193
$1,800,000 2025-26 Actual YTD $8,854,456 —
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$200,000
$600,000
$400,000
$200,000
30

ocT NOV DEC JAN FEB MAR APR MAY JUN uL AUG SEP

N 2024-25
Actual

B 2025
26 1,421,69 1,421,69 142169 142169 142169 142169 142169 142169 142169 1,421,69 1,421,69 1,421,

Actual COMMUNITY * SERVICE OPPORTUNITY

1,632,19 1,075,22 927,350 1,711,861 850,003 1,258,44 1,689,667 1,03491 1,12688 1,691,40 1,133,44 1,007,456



l EDC Revenue

EDC Revenue

2024-25 Budget YTD $ 4,171,500

$3,000,000 2024-25 Actual YTD $ 5,431,863 ]
2025-26 Budget YTD $ 4,464,304
2025-26 Actual YTD $ 13,840,639
$2,500,000 ]
$2,000,000
$1,500,000
$1,000,000
$500,000 I
$0
ocT NOV DEC JAN FEB MAR MAY JUN L AUG SEP
N 2024-25
Actual | 723498 688617 885999 730,167 599,525 1,804,05 723,855 713715 194851 1734501 1,23642 160227
B 2025-26
Budget 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051 744,051
" T:ti:lﬁ 2,735,25 1,675,66 2,71532 2,123,11 1,860,23 2,731,05

SCHIERTZ,

COMMUNITY » SERVICE » OPPORTUNITY
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l City of Schertz Investments

City of Schertz Investments

Investment Pool 2025-26,
$218,906,599,91% -

Cash 2025-26,
$8,713,395, 4%

—__ HancockAgency &

| CD's 2025-26,

~ $10,513,936, 4%

Teasury 2025-26,
$1,926,812, 1%

SCHIERTZ,

COMMUNITY » SERVICE - OPPORTUNITY
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Investments Rates

4.50

Investments Rates

4.40

o=
=
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Apr-25
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Jun-25

Jul-25
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Sep-25

Oct-25

Nov-25

Dec-25

Jan-26

Feb-26

Mar-26

@@= Schertz

Portfolio

4.39

4.36

4.36

4.39

4.36

4.32

4.01

3.82

3.77

3.72

3.78

«@= 3 Month
T-Bill

4.31

4.36

4.36

4.41

4.23

4.02

3.89

3.88

3.67

3.67

3.67

3.70

SCHIERTZ,

COMMUNITY » SERVICE - OPPORTUNITY
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COMMENTS AND QUESTIONS

2CHERTZ
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