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History
• 2001 – Established renewing franchise relationship with Bexar Waste

• Ordinance Nos 01-F-2, 03-F-22, 07-F-07, and 11-F-35

• 2013 – Awarded a seven-year franchise agreement to Bexar Waste
• Ordinance No. 13-F-03

• 2015 – Awarded a ten-year franchise agreement to Bexar Waste
• Ordinance No. 15-F-18

• 2017 – Bexar Waste sold to Republic Services; Request made to Council to approve assignment of the City’s solid 
waste franchise agreement to Republic Services

• Resolution 17-R-41

• 2017 – June 30, 2025 – Republic Services provider; operated under former legacy contract

• April 1, 2025 – Award of new contract by City Council to Frontier Waste Solutions

• July 1, 2025 - New solid waste services contract begins (5-year contract)
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Previous Services Provided - Residential
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• Once-a-Week – approx. 5,200 accounts
• Solid Waste

• Once a week pick-up
• 96-gallon poly-cart provided to customer

• Recycle
• Once a week pick-up
• 18-gallon bin provided to customer

• Twice-a-Week – Approx. 9,300 accounts 
• Solid Waste

• Twice a week pick-up
• Hand collect and/or customer provides small 

container (32 gallon or less)
• Recycle

• Once a week pick-up on second day
• 18-gallon bin provided to customer

• Goal was to Equalize level of 
service across City

• Account Numbers are from 
April 2025



Previous Monthly Costs - Residential

• Both Once-a-Week and Twice-a-Week
Garbage:  $12.41
Recycling:  $2.05
Total Cost:  $14.46

• No rate increase by Republic for 7 years (2017-2025)
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Council Approved Recommendation – 4.1.25

• Current Monthly Costs
Garbage One-time Per Week:   $12.73
Recycling Every Other Week:   $  4.37
Bulk/Brush Every Other Week:   $  1.00
On-Demand Household Hazardous Waste: $  1.10
Total Monthly Cost:     $19.20

5



Residential Trash Survey Overview
• Survey developed through Survey Monkey to assess 

satisfaction with services and identify areas for 
improvement

• Survey ran May 1 – 15
• Survey was communicated as follows:

• Ad ran in May issue of Schertz Magazine
• Was featured as a carousel item on the City’s website
• Was promoted in our e-newsletter, City Headlines
• Featured on the electronic billboard at the complex
• Flyers posted in City facilities
• Multiple posts were made on social media
• Advertised on the bill pay portal
• Hard copies were available at the Library, Senior Center & 

City Hall
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Residential Trash Survey Engagement Numbers
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• May 12
• Views: 14,897
• Interactions: 68
• Link Clicks: 151

• May 15
• Views: 3,103
• Interactions: 13
• Link Clicks: 26

• Web page views: 2,766
• Survey link clicks: 1,921

• E-Newsletter link clicks: 208
• Social Media Posts:

• May 1
• Views: 24,965
• Interactions: 120
• Link Clicks: 620

• May 4
• Views: 3,789
• Interactions: 29
• Link Clicks: 26



Residential Trash Survey Participation
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• Respondents: 1909
• 12.6% response rate (total garbage accounts billed: 15,104)

• Hard Copies Received:
• Utility Billing Office – 3

• Library – 2

• Senior Center – 2 



Location of Survey 

Respondents
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Location of Survey 

Respondents
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Residential Trash Survey Service Highlights
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• Garbage



Residential Trash Survey Service Highlights
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• Garbage



Residential Trash Survey Service Highlights
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• Garbage – Twice-a-week vs. Once-a-week



Residential Trash Survey Service Highlights
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• Garbage – Twice-a-week vs. Once-a-week



Residential Trash Survey Service Highlights
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• Recycle



Residential Trash Survey Service Highlights
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• Recycle



Residential Trash Survey Service Highlights
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• Recycle – Once-a-week vs. Every-other-week



Residential Trash Survey Service Highlights
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• Recycle – Once-a-week vs. Every-other-week



Residential Trash Survey Service Highlights

19

• Bulk/Brush Pick-Up



Residential Trash Survey Service Highlights
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• Bulk/Brush Pick-Up



Residential Trash Survey Service Highlights
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• Household Hazardous Waste Pick-Up



Residential Trash Survey Service Highlights
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• Household Hazardous Waste Pick-Up



Residential Trash Survey Service Issues
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• Garbage



Residential Trash Survey Service Issues
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• Garbage



Residential Trash Survey Service Issues
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• Garbage



Residential Trash Survey Service Issues
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• Garbage



Residential Trash Survey Service Issues
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• Recycle



Residential Trash Survey Service Issues
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• Recycle



Residential Trash Survey Service Issues
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• Recycle



Residential Trash Survey Service Issues
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• Recycle



Residential Trash Survey Service Issues
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• Brush/Bulk



Residential Trash Survey Service Issues
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• Brush/Bulk



Residential Trash Survey Service Issues
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• Brush/Bulk



Residential Trash Survey Service Issues
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• Brush/Bulk



Residential Trash Survey Other Items
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• Special Collection



Residential Trash Survey Other Items
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• Mobile App



Residential Trash Survey Other Items
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• Communication Sources



Residential Trash Survey Service Highlights
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Residential Trash Survey Service Highlights
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Residential Trash Survey Demographics
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Residential Trash Survey Demographics
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Residential Trash Survey Open Question
• Total Additional Comments: 880

• Dissatisfied – 683
• Reduction from twice-a-week to once-a-week
• Weekly recycling to every-other-week recycling
• Missed pickups or inconsistence service
• Container size
• Odor/Sanitation
• Customer service
• Better communication about available services

• Neutral – 92
• Satisfied – 95

• Reliable pickup schedules
• Good customer service interactions
• Fine with frequency of pick-ups
• Quick resolution of missed pick-ups

• N/A or Unknown - 10

• General sentiment indicates that dissatisfaction is more closely tied to change of service levels 
over service execution
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Residential Trash Survey Takeaways
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• Based on results, staff does not recommend any change in 
service

• Focus on communication for specific services:
• Guidelines for brush/bulk

• Household hazardous waste

• Special accommodation trash collection

• Mobile App

• Continue to work with Frontier
• Ensure cart tags are being set out

• Continue monthly discussions



COMMENTS AND QUESTIONS
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