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 Working in this area for over 40 years
 Relationship to Texas State Government 
 Research Work in 35 States
 Multiple Benchmark Groupings
 “Soft Measures” to Hard Numbers
 Annually:

 Employee Engagement (1/4 Million employees)
  

 Customer Surveys (1.6 Million customers of services)

 Leadership Excellence (360, Collaboration, Supervision)

 Custom Projects (Exit , Volunteers, Market, Evaluation, Opinion)

 Index of Volunteer Engagement (over 200 organizations)



Organizational Value Chain

Heintzman and Marson (2006) People, Service and Trust: Links in the Public Service Chain. 
International Review of Administrative Sciences. 
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Next Steps

Engage Employees
Review the Data

Share the Data
Plan

Action

?



Pre/Post

Pulse

Groups
Activities

Focused

Conversations
Brown Bags

Emails
Videos

Presentations
Social Media

Engagement 
Activities
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