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Revenue-General Fund

Revenue-General Fund

20,000,000 -
18,000,000~ 2024-25 Budget YTD $41,721,007
2024-25 Actual YTD $46,791,266
16,000,000 - 2025-26 Budget YTD $43.709,441
2025-26 Actual YTD $68,642,642
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- ocT MOV DEC JAN FEB MAR APR MY JUMN JuL AUG SEP
m 202435 Budget | 2,535,147 2,385,090 10,691,588 7,827,316 4,835,813 3,441,844 2,576,619 3,705,604 3,210,977 2,600,752 2,882,200 3,199,742
m 2024-25 Actual 2,763,278 1,923,733 11,750,504 8,251,780 4,630,914 5,213,655 3.256.243 3,889,511 5.111,640 3,937,714 3.491,168 5,255,570
W 2025-26 Budget | 2,655,972 2,509,240 11,201,162 8,305,134 5,172,103 3,605,883 3,013,718 3,882,214 3,354,013 2,734,165 3,018,566 3,352,243
m 2025-26 Actual 6,254,942 4,193,842 8,161,709 18,139,386 8,801,939 6,519,489 10,362,818 2,591,184 3,587,533
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Expenses-General Fund

7,000,000 4

6,000,000 H

5,000,000 4

4,000,000 A

3,000,000 <

2,000,000 4

1,000,000 4

Expenses General Fund

2024-25 Budget YTD $40,776,435
2024-25 Actual YTD $38,681,461
2025-26 Budget YTD $40,865,200
2025-26 Actual YTD $40,234,573

ocT NOV DEC IAN FEB MAR APR MAY JUN JuL AUG SEP
m 2024-25 Budget 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715 4,530,715
m 2024-35 Actual 4,873,048 4,244,412 3,517,392 5,046,382 4,215,830 4,274,834 3,835,167 4,606,647 4,067,748 4,916,500 5,785,080 4,207,912
m 2025-26 Budget 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578 4,540,578
m 2025-26 Actual 4,530,450 4,357,710 3,908,111 5,410,042 3,760,267 4,216,085 3,950,120 4,218913 5,882 865
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l Advalorum Tax-General Fund
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Advalorum Tax- General Fund
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SEP

m 2023-24

254,524

B,455,959

5,233,354

2,893,543

410,248

344,277

67,581

284,918

B5,324

68,510

(26,712)

m 2024-25

114,616

9,442 946

5,896,295

2,691,345

410,049

260,902

356,300

175,443

44,548

B 2025-26

23,161

124,610

1,954,831

13,013,039

4,513,255

257,332

119,979

102,947

182,822
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l Sales Tax-General Fund

Sales Tax-General Fund
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2023-24

1,176,784

1,189,313

1,071,977

988,089

L178,553

954,767

591,832

1,237,612

1,188,533

1,107,731

1,137,447

1,181,245

m 202425

1,023,450

1,260,179

1,125,240

1,058,753

1,471,527

1,077,555

521,580

3,344,265

1,200,874

2,459,305

2,431,295

2,341,440

| M25-26

5,214,001

3,064,116

5,145,019

3,868,551

3,423,057

5,170,082

8,511,141

865,158

2,497,218
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. Permits-General Fund

Permits-General Fund

2024-25 New Residential Permits YTD =327
2025-26 New Residential Permits YTD =347

800,000 2024-25 New Commercial Permits YTD = 24
2025-26 New Commercial Permits YTD = 20
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300,000 -

200,000 ]

100,000 -]

] oCT AUG SEP

= 202324 335,997 82,363 82,095 308,364 299,618 255,705 108,018 464,499 214,866 150,085 177,359 148,403
m 202425 138,416 24,506 29,602 62,220 355,355 788,525 145,778 71,192 618,070 179,716 79,986 93,756
m 2025-26 61,968 180,407 53,408 65,456 73,650 92,475 259,612 80,858 405,241
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. Franchises-General Fund
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Franchises-General Fund
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QCT MOV DEC 1AM FEB MAR APR MAY JUN JUL AUG SEP
m 2023-24 245,474 182,720 187,684 211,693 145,156 202715 186,671 182,085 233612 248,060 225,970 175,448
m 2024-25 185,198 173,050 190,520 213,153 203,575 168,505 395,169 223,607 195,647 230,087 203,672 255,808
| 2025-26 195,691 193,195 325,827 213,242 218,232 157,514 228,973 216,328 256,632
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l City of Schertz Investments

City of Schertz Investments

Investment Pool 2025-26,
232,105,771,92% -

] Hancock Agency &
Cash 2025-26, - Teasury 2025-26,
9,899,314, 4% [ 931,040, 0%

CD's 2025-26,
~ 10,964,951, 4%
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Investments Rates

4.3000 -
4.2000 -
4.1000 A
4.0000 A
3.9000 -
3.8000 -
3.7000 -

3.6000 -

3.5000

Investments Rates

ocT

MOV

DEC

MAR

APR

MAY

JUM

JuL

AUG

SEP

e ) 25-26 Sche iz Portfolio

A4.1905

40076

28715

37719

27162

37824

37720

37561

ATETS

e 21 25-26 3 Month T-Bill

25200

3.8800

26700

36700

26700

37000

2.6200

3.6300

28700
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l Water & Sewer Revenue

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

200,000

m 202425 Budget

m 2024-25 Actual

B 202526 Budget
m 202525 Actual

Water & Sewer Revenue

2024-25 Budget YTD $24,645,311
2024-25 Actual YTD $24,956,654
2025-26 Budget YTD $26,543,609
2025-26 Actual YTD $23,545, 344

AUG

MAR APR MAY JUIN JuL

OCT NOV DEC JAN FEB
2,738,368 2,738,368 2,738,368 2,738,368 2,738,368 2,738,368 2,738,368 2,736,368
2,790,577 2,938,856 2,781,528 2,718,902 2,512,314 2,679,347 2,735,679 2,753,524
2,945, 250 2,949,280 2,849,250 2,945,280 2,949,290 2,848,280 2,949,290 2,949,280
2,940,144 2,789,899 2,619,317 2,457,522 2,378,013 2,545,780 2,625,482 2,636,588

2,738,368 2,738,368 2,738,368
3,045,926 2,658,202 2,809,414
2,949,280 2,849,250 2,949,280
2,652,578

|

SEP
2,738,368
2,824,179
2,949,290
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l Water & Sewer Revenue

Water & Sewer Revenue
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
00,000
GO0 000
00,000
200,000
- DEC APR JuL SEP
m 202425 Water 1,205 500 1,384,865 1,181,507 | 1,062,846 | 986 502 950,311 1,182,309 1,216,954 1,324,580 1,210,871 1,403,480 1,532 358
m 202425 Sewer 799,272 830,331 811,440 806,405 B22,168 806,465 B5E,029 857,669 863,173 B31,532 851,554 856,351
m 2024 -25 Garbage/Other 695,715 723,660 788,580 849,660 723,644 922,397 695,459 578,855 859,178 514,576 554 380 435 469
| 2025-26 Water 1,418,413 1,495,869 1212607 | 1,130,336 | 1,075,603 1,077,520 1,281,520 1,216,172 1,232,356
m 2025-26 Sewer 875,102 881,057 B48,804 852,149 BO6, 898 843,524 932641 919,301 929,301
m 2025-26 Garbage/Other 546,629 412,973 450 906 475,037 405,612 624,738 411,321 501,125 AGD Sz 2
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EMS Revenue
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200,000

m 2024-25 Budget
 2024-25 Actual
m 2025-26 Budget
m 2025-26 Actual

EMS Revenue

2024-25 Budget YTD $11,303,208
2024-25 ActualYTD $11,306,494
2025-25 Budget YTD $12,795,280
2025-25 Actual¥YTD $14,212,132

1,255,912
1,632,195
1,421,699
2,390,312

NOV
1,255,912
1,075,222
1,421,699
1,202,199

DEC
1,255,912
927,350
1,421,699
1,017,518

JAMN
1,255,912
1,711,814
1,421,699
1,993,733

FEB
1,255,012
850,003
1,421,699
1,056,607

MAR
1,255,912
1,258,440
1,421,699
1,198,730

APR
1,265,912
1,688,670
1,421,699
1,905, 496

MY
1,255,912
1,034,919
1,421,599
1,183,325

JuM
1,255,912
1,126, 8681
1,421,699
2,264,213

JUL
1,255,912
1,651,405
1,421,599

AUG
1,255,912
1,133,447
1,421,699

SEP
1,255,912
1,007, 466
1,421,699

SCHIERTZ

COMMUNITY » SERVICE » OPPORTUNITY

12



Drainage Revenue

200,000

180,000

160,000

140,000

120,000

100,000

80,000

m 2024-25 Budget
B 2024-25 Actual
B 2025-26 Budget
W 2025-26 Actual

Drainage Revenue

2024-25 BudgetYTD § 1,174,716
2024-25 Actual YTD $ 1,070,273
2025-26 BudgetYTD $ 1,737,218
2025-26 Actual YTD $ 1,515,363

oOCcT
130,524
118,881
193,024
119,652

i

NOV
130,524
118,157
193,024
118,072

DEC
130,524
118,392
193,024
181,887

JAN
130,524
118,321
193,024
181,678

FEB
130,524
118,650
193,024
151,563

MAR
130,524
119,316
193,024
182,679

AFR
130,524
119,549
193,024
182,341

MAY JUN JUL
130,524 130,524 130,524
119,523 115,484 119,744
193,024 193,024 193,024
183,221 183,269

AUG
130,524
120,453
193,024

SEFP
130,524
119,782
193,024
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EDC Revenue

EDC Revenue 2024-25 Budget YTD § 6,257,250
5.000 000 2024-95 Actual ¥TD $ 8,817,952
2025-26 Budget YTD $ 6,696,456
2025-26 Actual ¥TD $§ 20,264,395
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
o ._I I I I I r
) DEC APR JTUN JUL SEP
m 202425 Budget 695,250 605,250 605,250 695,250 605,250 595,250 695,250 605,250 695,250 695,250 605,250 595,250
2024 -25 Actual 723,498 688,617 885,999 730,167 500 6525 1,804,058 723,855 713,715 1,948 519 1,345,019 1,236,426 1,602 275
B 2025-26 Budget F44 051 a4 051 744 051 744051 744,051 744051 F44 051 744,051 744,051 F44.051 T4 051 744 051
m 2025-26 Actual 2,735,256 1,675,663 2,715,324 2,123,110 1,860,230 2731 065 4 403, 6595 611,521 1,408, 540
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COMMENTS AND QUESTIONS
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