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AGENDA
CITY OF SHERIDAN
FEBRUARY 26, 2024
STUDY SESSION COUNCIL MEETING START 5:00 P.M.

Discussion of Resolution 07-24 Designating the 2024 Trees for Trash & Community Clean Up Event; and
the Free Fall Landfill Day - Utilities Director Dan Roberts

Discussion of Request a Decrease in State Revolving Fund (SRF) Loan Interest Rates - Utilities Director
Dan Roberts

Discussion of the Purchase of One 2025 Western Star 49X Single Axle Dump Truck from HP Fairfield,
LLC for the Amount of $251,041.00 - Operations Superintendent Trai Bryant

Discussion of Crime Statistics Related to Liquor Licenses, Gambling, and Crime - Police Chief Travis
Koltiska

Discussion of Upcoming Council Strategic Priority Session - City Clerk/Strategy Director Cecilia Good

Discussion of GPET Allocations - Mayor Bridger
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Utilities

MEMORANDUM

RE: Discussion of Resolution 07-24 Designating the 2024 Trees for Trash & Community Clean Up Event; and
the Free Fall Landfill Day - Utilities Director Dan Roberts

From: Dan Roberts, Utilities Director
To:  City Council

CC: City Administrator Stuart McRae
Date: 02/26/2024

Recommendation:

Staff recommends that the Mayor and City Council adopt Resolution 07-24 which designates the 2024 Trees for
Trash & Community Clean-up event as well as the 2024 Free Fall Landfill Day.

Background:

For many years the City of Sheridan (City) has promoted and supported community clean-up events by offering
free landfill disposal to residents participating in the annual Trees for Trash/Community Clean-up event as well as
the designated Fall Free Landfill Day. These community minded events offer both City and County residents an
opportunity to clean-up and beautify their surroundings without having to incur the cost of waste disposal.

Discussion:

The designated days for these events, established in Resolution 07-24, have been carefully identified and planned
by City Staff in conjunction with event sponsors. As the title sponsor for Trees for Trash, Sheridan Media has
submitted a letter to the Mayor and City Council (attached) requesting the event occur on May 4, 2024. Sheridan
Media remains supportive of the Trees for Trash event being combined and coordinated with a Community
Clean-up event similar to what has been successfully organized each year since 2017. City staff will plan and
coordinate the Community Clean-up event, a big part of which will be soliciting volunteer groups to adopt public
areas within our community to clean-up through trash collection and disposal.

Additionally, the Free Fall Landfill Day is proposed to be held on September 28th. This date is approximately one
month earlier than prior years in hopes for better weather conditions and increased participation.

Sheridan County has joined with the City and has been a financial sponsor in the past by paying a portion of the
landfill disposal costs generated by county residents during these events.

Resolution 07-24, presented for the City Council's consideration, establishes the events, demonstrates City
Council’s support, and authorizes them to occur.

Attachments
Sheridan Media Letter
Resolution 07-24
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P.O. Box 5086, Sheridan, WY 82801

KROE

Sheridan City Council
55 East Grinnell
Sheridan, WY 82801

February 13, 2024

Dear Mayor & Council,

On behalf of Sheridan Media, all our sponsor partners, and the
citizens of the City of Sheridan and Sheridan County, we would
like to thank you again for your past support of the Trees for
Trash program. For several years this county-wide community
clean-up program has been very well received and successful.

The time is rapidly approaching to clean up and green up again
this spring. In order to coordinate with the City's free landfill
weekend dates, we respectfully request free use of the landfill
this year on Saturday, May 4t, from 8:30am to 2pm, for all
Sheridan County residents.

Together, we can all help keep our communities beautiful
places to live.

Sincerely,

Jim Schellinger
Sheridan Media



CITY OF SHERIDAN
RESOLUTION 07-24

A RESOLUTION designating 2024 events promoting community clean up; and the Mayor and City
Council demonstrating their support of these events by authorizing the use of City resources and
free solid waste disposal, at the Sheridan Landfill, during the designated events.

WHEREAS, the Sheridan City Council encourages citizens to participate in cleaning up the Sheridan
area; and

WHEREAS, the Sheridan City Council is pleased to offer free use of the Sheridan Solid Waste Disposal
facility (SSWDF), for the designated events, to residents within the City of Sheridan and Sheridan
County.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERIDAN:
The Sheridan City Council hereby designates the annual Trees for Trash & Community Clean Up
event as well as the Fall Free Landfill Day to be held during normal hours of operation on the

following dates in 2024:
Trees for Trash & Community Clean Up (Free Landfill Day): Saturday, May 4, 2024
Fall Free Landfill Day: Saturday, September 28, 2024

Under the following conditions prescribed below:

a) Loads shall have a net weight of less than or equal to one (1) ton.

b) Loads shall be non-commercial waste and generated by residential customers.

c) Loads shall be separated into categories of household garbage, green waste, construction &
demolition, metal, and other recyclable materials and shall be unloaded at the landfill in
appropriate disposal areas as directed by landfill staff.

d) All customers shall cross the landfill scales and a fee waiver transaction completed.

e) Proof of residency may be required at the landfill at the time of the fee waiver transaction. This
shall consist of a driver’s license or utility bill with the name of the individual and current
county address.

f) Dead animals shall be limited to two (2) per load.

g) City of Sheridan Landfill requires that all waste delivered to the SSWDF will be secured,
covered, or in a closed container. Materials delivered which are not secured, covered, or in a
closed container will be assessed the following surcharge per load:

$11.00 for cars & pickup trucks
$50.00 for all other vehicles (including trailers)

Fee waivers listed above shall not include:
a) Refrigeration units that have not been decommissioned by a certified technician

b) Lead-acid batteries

c) Tires
PASSED, APPROVED AND ADOPTED this day of ,2024.
City of Sheridan
Richard Bridger, Mayor
ATTEST:

Cecilia Good, City Clerk
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Utilities

MEMORANDUM

RE: Discussion of Request a Decrease in State Revolving Fund (SRF) Loan Interest Rates - Utilities Director
Dan Roberts

From: Dan Roberts, Utilities Director
To:  City Council

CC: City Administrator Stuart McRae
Date: 02/26/2024

Recommendation:

Staff recommends that the Mayor and City Council authorize the submission of a letter to the State Revolving Fund
(SRF) Loan program requesting lower interest rates on the City’s current SRF loans.

Please see attached memo for further details.

Attachments
SLIB Letter
MEMO: Decrease Loan Interest Rates
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February 26, 2024

State Land of Investments

Attn: Beth Blackwell

Herschler Building, Suite W103
122 W 25th Street

Cheyenne, WY 82002

RE: Interest Rate Reduction Request
Dear Ms Blackwell,

The City of Sheridan respectfully requests an interest rate reduction for its State Revolving Fund (SRF)
loans held with the Wyoming Office of State Lands and Investments. The respective SRF loans that are
currently being held by the City of Sheridan which we are requesting a reduction from 2.5% to 1.5%
interest are stated below.

Drinking Water Loans

DWSREF #37 South Hill Waterline Replacement
DWSRF #101 North Main

DWSRF #110 Sugarland

DWSRF #135 Wy-Park Impr Phase 11
DWSRF #148 Wy-Park Impr Phase III
DWSRF #166 5th St Water Main
DWSRF #123 WTP Conv. Upgrades
DWSRF #155 Meter Replacement
DWSRF #165 4MG Tank

DWSRF #199 Loucks St Phase 11
DWSRF #157 Leopard Waterline
DWSRF #157 Leopard Waterline
DWSRF #157 Leopard Waterline

lean r Loan
CWSRF #47 WWTP Grease & Septage Facility
CWSRF #152 WWTP Dewatering Improvements
CWSRF #154 Meter Replacement
CWSRF #164 North Sheridan Interchange Sewer
CWSREF #166 Loucks Street Phase 11
CWSRF #168 North End Utilities
CWSRF #181A T6 - T8 Closure

Thank you for your consideration on this matter and for all of your work to effectively manage natural
resources and funds for current and future generations. Please feel free to contact me by email at
droberts@sheridanwy.gov or by phone at 307-675-4233 if you have any questions or concerns.

Respectfully,

Daniel Roberts, P.E.
Utilities Director
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Utilities Department
MEMORANDUM
RE: Consideration to Request a Decrease in State Revolving Fund (SRF) Loan
Interest Rates
From: Dan Roberts, P.E., Utilities Director
To: Mayor, City Council, and City Administrator
Date: 2/26/2024
RECOMMENDATION

Staff recommends that the Mayor and City Council authorize the submission of a letter to the
State Revolving Fund (SRF) Loan program requesting lower interest rates on the City’s current
SRF loans.

BACKGROUND

The Clean Water State Revolving Fund (CSWRF) and Drinking Water State Revolving Fund
(DWSRF) programs have been in existence for more than 30 and 20 years, respectively. These
programs provide low-interest loans, with occasional principal forgiveness, to eligible recipients.
SRF loans are an excellent way to fund water, sewer, and clean water infrastructure projects.

CWSRF Funds can be utilized for Sanitary Sewer Treatment and Collection; Storm Water
Control; Landfill Water Pollution Control and Other Water Pollution Control Projects. DWSRF
funds can be used for Drinking Water Systems, including source protection; Treatment Plants;
Storage Tanks; Transmission and Distribution Lines, and Other Drinking Water Related Projects.
In September 2023, it was announced that the State Loan and Investment Board (SLIB) would
be decreasing their interest rates on loans from 2.5% to 1.5% and that entities with current loans
at the higher (2.5%) could request, through a letter to SLIB, the lower 1.5% interest rate on all
eligible SRF loans.

DISCUSSION
The City has six (6), CWSRF Loans and 13, DWSRF Loans that are eligible for the interest rate
reduction from 2.5% to 1.5%. They are listed below by category:

Water Fund DWSRF Loans Maturity Year

DWSREF #37 South Hill Waterline Replacement 2025
DWSRF #101 North Main 2032
DWSRF #110 Sugarland 2031
DWSRF #135 Wy-Park Impr Phase I 2034
DWSRF #148 Wy-Park Impr Phase llI 2036




SRF Loan % Decrease - Page 2

DWSREF #166 5th St Water Main

2037

DWSRF #123 WTP Conv. Upgrades

2038

DWSRF #165 4MG Tank

2039

DWSREF #199 Loucks St Phase Il

2039

DWSREF #157 Leopard Waterline

2039

DWSREF #208 North End Utilities Project

2040

DWSRF #187 NSI Sheridan Marginal Project

2041

DWSRF #243 North Heights Water Main Replacements

2045

Sewer Fund CWSRF Loans
CWSRF #47 WWTP Grease & Septage Facility

Maturity Year
2025

CWSRF #152 WWTP Dewatering Improvements

2038

CWSRF #164 North Sheridan Interchange Sewer

2041

CWSRF #166 Loucks Street Phase |l

2039

CWSRF #168 North End Utilities

2040

Solid Waste Fund CWSRF Loans
CWSRF #181A T6 - T8 Closure

Maturity Year
2044

The attached letter would constitute the City’s formal request to SLIB for an interest rate

reduction on all the described loans.

FUNDING/FINANCIAL IMPACT

There is a sizable savings in reducing interest rates to 1.5% on the above loans. The totals for

the life of the respective loans are estimated as follows:

Overall Savings

Water Fund DWSRF Loans interest savings

$619,818

Sewer Fund CWSRF Loans total savings

$314,193

Solid Waste Fund CWSRF Loans total savings

$380,640

Total Savings

$1,314,651
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Public Works

MEMORANDUM

RE: Discussion of the Purchase of One 2025 Western Star 49X Single Axle Dump Truck from HP Fairfield,
LLC for the Amount of $251,041.00 - Operations Superintendent Trai Bryant

From: Heather Czaplinski, PW Administrative Coordinator
To:  City Council

CC:

Date: 02/16/2024

Recommendation:

Staff recommends the approval of the purchase of one (1) 2025 Western Star 49X single axle dump truck from HP
Fairfield, LLC through Sourcewell cooperative bidding process for the amount of $251,041.

Background:

The purchase of this truck was approved in the current FY24 budget. This truck is replacing ST345, a 2008
Freightliner dump truck, which will be surplused. We're standardizing the Street Department dump trucks to all
operate cohesively with the Force America system.

Discussion:

This truck will come with the complete Force America package that controls the hydraulic operations of the truck,
as well as outfitted to accommodate a future plow and sander hookup.

Funding:
The purchase is funded with Capital Outlay Equipment funds in the Fleet Budget.

Attachments
Quote



A - . . Y WAUSAU
ALAMO @ HENKE}y P Bireiero RPZH SnoGo IEW aN

GROUP

. Snow & Ice Team
Equipe neige & glace

2024 Single Axle key truck offer

02/13/2024
Heather Czaplinski- City of Sheridan, WY

Subject: Single axle stock unit program

Please accept our proposal as follows and thank you for the opportunity to quote your Winter Maintenance
equipment requirements.

- 2025 Western Star 49X Single axle Alamo Premium Spec (complete spec attached in the e mail)

- 4500 RDS Automatic Transmission

- Detroit DD13 525HP 18550 LB/FT Torque

- 20 000Ibs front axle capacity and 23 000lbs rear

- White day cab

- 11FT Stainless Steel dump body with hardox 450 Floor. 48” Quartz break formed sides. 54” air operated gate.
front telescopic hoist. Drivers side ladder and shovel holder. 24” standard cab shield , Electric tarp system

- Henke Flat plate hitch system

- Alamo Pintle plate system with lights

- Standard LED light package to include Heated LED headlights, 6 amber strobes 4 in cab shield 2 in rear post.
Stop turn tail and reverse lights. 4 Work lights all other required lighting to be LED.

- Complete Force America Patrol commander ultra electronic joystick controls for all implement functions with
6100EX spreader controller with integrated camera.

- Powerfloat

- Eaton X20 5.98CID load sensing piston pump.

- ARC Wireless Road temperature monitoring system

Options (not included)

Net Price per kit: $251,041.00 each (not including options)
Delivery: Ex-works
Terms: 30 days after delivery

Taxes and Levies: Extra
PO to be sent to HP Fairfield. 554 Maple Street, Hopkinton NH , 03229 USA

PO#

Heather Czaplinski

Patrick Silvey
Alamo Snow and Ice
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Executive
MEMORANDUM
RE: Discussion of GPET Allocations - Mayor Bridger
From: Richard Bridger, Mayor
To: City Council
CC:
Date: 02/26/2024
Background:
See the attached spreadsheet.
Attachments

FY25 Council Review GPET Apps
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ORGANIZATION
NAME

FY24
FUNDS

GPET Annual Applications

(July 1, 2024 - June 30, 2025)

FY24
COUNCIL

FY25
FUNDS

FY25

MAYOR ORGANIZATIONAL

OVERVIEW

INTENDED

USE OF CATEGORY

Advocacy & Resource Center

CHAPS Equine Assisted Services

Child Development Center

Compass Center for Families

Downtown Sheridan Association

Green House Living for Sheridan

Habitat for Humanity of the Eastern Bighorns

*Joey's Fly Fishing Foundation
NAMI

Phorge, Inc.

Powder River Basin Trout Unlimited Chapter 615

SAGE Community Arts

Second Chance Cat Rescue

Senior Citizens Council (Goose Creek Transit)

Senior Citizens Council (The HUB on Smith)

Sheridan Arts Council

Sheridan Community Land Trust

REQUEST
$30,000

$10,500

$20,000

$175,000

$25,000

$10,000
$5,000

$12,000

$80,000

$120,000

$1,500

$35,000

APPROVED
$30,000

REQUEST
$50,000

RECOMMEND

$40,000 Provides services to domestic violence, sexual assault, and other
violent crimes. Their unique services provide safety and emergency
assistance 24 hours per day.

- $20,000 $10,000 Provides resources for empowerment, healing, and physical and mental
well-being through equine-assisted services. The organization serves
pre-K youth, adults, veterans, aged community members, emergency
response professionals, and at-risk youth in Sheridan and Johnson
Counties. Currently working towards a partnership with Sheridan Foster

Parent Exchange serving foster children.

$10,500 $10,500 $10,500 Provides early identification of potential developmental delays in young
children ages birth through 5 years., and services that support a child's

growth, health, and well-being and that of the family.

$20,000 $30,000 $30,000 Provide parent enrichment opportunities and resources to the
community so that families can strengthen their home environment.
Also provides referrals and information through Parent Liaison Program

to all families in SCSD2

$40,000 Provides community events such as 3rd Thursdays, Sheridan Farmers
Market, and First People's Pow Wow, and coordinates local promotions
for downtown retail stores, and beautification projects on Main Street.

$60,000 $60,000

- $49,706 - Provides for long-term care services to the elderly in the community.
Looking for assistance to add a second full-time Life Enrichment
employee

$30,000 Provides affordable housing for families needing home ownership
assistance, through community members who lend their time and talent
to build houses.

$25,000 $40,000

$5,000 $5,000 $5,000 Provides services to those affected by mental iliness, such as advocacy,

education, support, and public awareness.

$5,000 Provides community access to equipment and space where business
innovators, K-12 educators, young adults, parents, and families can
create, learn, and collaborate using technology and tools. They also
offer STEAM and STEM curricula for K-12 students and adults.

- Provides community outreach and educational programs, both youth
and adults—conservation efforts to as protection, restoration, and
sustainability for Wyoming's coldwater fisheries and watersheds.

$15,000 The organization provides various educational programs, classes, and
creative opportunities for all ages throughout the community, as well as
exhibits art experiences.

$60,000 Provides adoption, discounted spay/neuter programs, and free boarding
to the community, including veterans at the VA Hospital.

- $9,600

- $10,000

$12,000 $15,000

$60,000 $60,000

- Provides transportation services to senior citizens and low-income
individuals who are isolated and unable to access vital services
throughout the community.

$80,000 Provides services and resources to help elderly adults in our community
who remain living at home

$80,000 $80,000

$1,500 $1,500 $1,500 Provides the promotion, development, and enhancement of musical

art-related activities community-wide.

$30,000 $35,000 $30,000 Provides the development and maintenance of various trail systems
throughout the community to conserve open spaces and create scenic

outlets for outdoor recreation.

1-CENT FUNDS

Additional support for salaries, supplies, equipment, rent, utilities, Safety &
contractual services, training (one-time expense), and to leverage state Emergency
and federal grants. Services
Operational expenses: lease, utilities, bathroom svcs, insurance, equine  Mental Health
care, maintenance, payroll, staff training, and continuing ed. Services

Mental Health
Services

Developmental screenings to assess vision, hearing, cognition,
communication, fine and gross motor development

Programming expenses and direct services to families, such as Social Services

representation in abuse and neglect cases in the 4th Judicial Dist.

Flowers on Main Street (incl new tires for one 4-wheeler), Main Street
Reconstruction (radio, media ads for business spotlights), 3rd Thursday
Festival (marketing/advertising), Walk Tour Brochures (production
costs), Shop Local Campaigns (marketing/advertising), General
Operations (building maint, snow removal, office support for community
room & public restrooms)

Wages and benefits of a second full-time Life Enrichment employee,
their Activities Professional Certification, and the cost of running
Opening Minds through Art.

Increase of partner families to 5 (up from 2-3 per year), 75% for
construction supplies and materials, and 25% to cover the cost of permit
fees; which have increased as of a result of inflation.

Community
Services

Aging Services

Affordable
Housing

- - Organization did not apply for FY25 GPET

Training sessions for local facilitators to lead support groups. Mental Health

Services
Expansion to include a large enough space for "clean" (3D printing lab) Educational  Org. requested $28,800 at $9,600 per year for 3 years
and "dirty" (wood/metal) working environments to include industrial and Services
technology equipment, and workshop tools.
Education services (fly-tying classes), supplies (fly-tying vices, tools, Educational
hooks, and materials for each enrollee), and Services
advertising/announcements for the classes.
Administrative expenses, exhibition costs, classes and workshops, Community
support/promote local artists through sales commissions and instruction Services

fees.

Rescue, shelter, rehabilitate homeless cats, programming for spay and
neutering, public outreach programs, workshops, and educational
campaigns.

Expenses to help older adults in the community stay at home through
public transportation.

Animal Services

Aging Services Received $100,000 in fuel subsidy

Funding will support the Help at Home program and Support Center to
help provide a comprehensive, single access point that creates a
streamlined, efficient, and person-centered experience by quickly
connecting citizens to resources, referrals, and support services
throughout the community.

Aging Services

Camp scholarships for students, website/advertising, liability insurance Community
for Concerts in the Park, operational expenses (bookkeeping, postage, Services
advertising, license fees).

Expenses to maintain Soldier Ridge Trail System and The Green Room Community
Trail, completion of five conservation easements, and expanding Services

place-based history programming from signage to virtual and in-person
tours.
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FY24 FY24 FY25 FY25 INTENDED
ORGﬁxﬁeTION FUNDS COUNCIL FUNDS MAYOR ORGOA\';IIEZRA\‘};:EOVvAL USE OF CATEGORY
REQUEST APPROVED REQUEST RECOMMEND 1-CENT FUNDS
Sheridan County Chamber of Commerce $50,000 $50,000 $50,000 $50,000 Provides services and support that help with leadership, growth, Visitor, Community & Relocation Services (provided year-round; to Community
development, awareness, retention, and expansion of local businesses include marketing, publications, maps, production and distribution of Services
and events throughout the community. visitor/relocation materials, etc.), Candidate Forums (provide candidate

information to the public), Manufacturing Day (increase awareness of
jobs and talent pipelines), Ignite Conference (local professional
development), Boot Kickoff (family-focused event to kick off WYO
Rodeo), Legislative Forums, Christmas Stroll/Get Caught Shopping
(issuing Chamber Bucks to motivate shoppers and support local
businesses), Leadership Sheridan County Community Resources
(database management for events, opportunities, resources, jobs, etc.),
Business Alerts/Comms, Grand Opening/Ribbon Cuttings (celebrations,
groundbreakings, photography services, etc.), Business
Retent/Expansion, Economic Development Efforts.

Sheridan County Conservation District $20,000 $15,000 $20,000 $15,000 Provides coordination of local efforts to implement cleanup of Acme Acme Power Plant cleanup efforts. Activities and projects addressing Qutdoor Services
Power Plant efforts and address water quality concerns with the Goose water quality concerns within the Goose Creek watershed (coordination
Creek watershed, along with information, awareness, activities, of local efforts/implementation of recommendations from Goose Creek
demonstrations, community events, and workshops to bring awareness TMDL, stormwater and water quality information, awareness activities,
of stormwater and water quality activities to generate conservation classroom demonstrations, community events, workshops, and
awareness newsletters). Big Goose Watershed Control Plan participation (activities

associated with USDA National Water Quality Initiative). Hume Draw
Assessment project (coordination and technical assistance from
improvement projects within Goose Creek Watershed, which may
include septic abandonment and connection to City Sewer

infrastructure).
Sheridan County Historical Society (Museum at $35,000 $20,000 $35,000 $20,000 Provides community engagement, interactive, and hands-on exhibits Funds will support improvements and additions to exhibits and Educational
the Bighorns) and programs that tell the story of our community. programs, temporary and seasonal staffing to keep museum open daily, Services

and development of programming to include paleontology, Native
American history and culture, the settlement era, and Sheridan's history
to the present.

*Sheridan WYO Rodeo - $20,000 - - - - - Organization did not apply for FY25 GPET
Uprising $8,500 $8,500 $9,200 $9,200 Provides skill-building prevention education and resources to SCSD2,  Prevention education in nine SCSD#2 schools, quarterly community Educational

and throughout the community as it relates to internet crimes, online events, six training sessions for adults, development of class material, Services

safety, and sextortion. coordination meetings and printing materials and resources.
Volunteers of American Northern Rockies - - $75,000 $17,000 Provides intensive case management services to youth, veterans, $50K for Milestones Youth Home (new beds, updated furniture, Community

homeless, affordable housing, adult re-entry, mental health services, expenses for Youth Services Director, admin supplies, one part-time Services

and addiction treatment throughout the community and state. youth mentor, and groceries for youth).

$25K for Independent Living Program (updated furniture for apartments,
Youth Services Director, supplies, groceries for youth residents,
acquisition of courses, and educational resources and materials)

*Wyldflower $25,000 - - - - - - Organization did not apply for FY25 GPET

Total: $662,500 $447,500 $665,506 $468,200

*Denotes GPET recipients who are no longer receiving allocations.
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