
           

AGENDA
CITY OF SHERIDAN

AUGUST 11, 2025
STUDY SESSION COUNCIL MEETING START 5:30 P.M.

           

1. Discussion of Bid Award to Fremont Motor Company for Three (3) 2026 Dodge Durango Pursuit AWD
Vehicles in the Amount of $121,251.00 - Fleet & Administrative Coordinator Heather Czaplinski

 

2. Discussion of the Purchase of One (1) Wheel Loader from Wyoming Machinery Company for the Amount
of $248,724.03 - Fleet & Administrative Coordinator Heather Czaplinski 

 

3. Discussion of a Five-year Renewal Agreement to Establish and Maintain the Sheridan Recreation District.
 

4. General Discussion and Potential Future Agenda Items.
A. Council Request for Future Agenda Items

  

 



CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Public Works  

MEMORANDUM
   
RE: Discussion of Bid Award to Fremont Motor Company for Three (3) 2026 Dodge Durango Pursuit AWD

Vehicles in the Amount of $121,251.00 - Fleet & Administrative Coordinator Heather Czaplinski
From: Heather Czaplinski, PW Administrative Coordinator
To: City Council
CC:
Date: 07/22/2025

Recommendation:
Staff recommends that the Mayor and City Council approve the purchase of three (3) Dodge Durango Pursuit AWD
Vehicles from Fremont Motor Company in the amount of $121,251.00.

Background:
A Request for Bids was advertised on July 14 and 22, with a bid opening July 30.  The City of Sheridan received 2
bids: 

Fremont Motor Company, Lander         $121,251.00
Sheridan Motors, Sheridan                      $123,507.00

Discussion:
Before issuing the Request for Bids, the Fleet Coordinator sent the specifications to the Chief of Police, Travis
Koltiska, for review, editing, and confirmation.

The following vehicles are being replaced and will be surplused: 

PD121 - 2015 Chevy Tahoe, approx. 70,000+ miles
PD132 - 2016 Dodge Charger, approx. 72,000+ miles
PD141 - 2017 Dodge Charger, approx. 74,000+ miles 

All 3 have been decommissioned by the PD due to major issues & will be surplused

The timeline for receiving the new vehicles is estimated to be 45–90 days, at which time the vehicles will be
outfitted with the necessary PD accessories, camera systems, and radios.  (Still obtaining quotes, est. $35K ea).

Funding:
The Dodge Durangos are being funded with GPET funds.

Attachments
Winning Bid 































CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Public Works  

MEMORANDUM
   
RE: Discussion of the Purchase of One (1) Wheel Loader from Wyoming Machinery Company for the Amount

of $248,724.03 - Fleet & Administrative Coordinator Heather Czaplinski 
From: Heather Czaplinski, PW Administrative Coordinator
To: City Council
CC:
Date: 07/24/2025

Recommendation:
Staff recommend that the Mayor and City Council approve the purchase of one (1) Wheel Loader from Wyoming
Machinery Company for the amount of $248,724.03 for the Solid Waste Landfill Division.

Background:
The fleet replacement plan within the Utilities Department identifies the schedule and projected cost for replacing
each of its fleet assets on a prescribed basis.  Some of the main criteria that establish an asset's schedule for
replacement are utilization (mechanical hours of use), mileage, age, and cost of maintenance.  The main goal of the
plan is to provide City operations with a dependable fleet at the lowest "cost to own" for the City.

The purchase of a wheel loader was approved in the FY26 budget for the Solid Waste Landfill Division.  Per the
Replacement Plan, this new loader will replace the Landfill’s 2016 CAT 930K Loader with approximately 21,400+
hours, and will be surplused.  A request for a quote, utilizing the Sourcewell Cooperative Purchasing process, was
obtained and includes a 16.1% discount. 

Funding:
The Solid Waste Capital Outlay-Equipment/Machinery/Vehicles Budget (52841-7600-0199D) for FY26 includes
$240,179.00 for its loader purchase.  The final price of this loader is $248,724.03, which includes the freight, an
extended warranty, and foam-filled tires.  The recent purchase of a snow blade, coming in under the budgeted
amount, resulted in a surplus of $1,706.26.  With these savings, in conjunction with monies from the Solid Waste
Contingency fund, we can complete the purchase.  The initial quote, on which the budgeted amount was based, did
not have foam-filled tires listed, and this is critical for operations at the landfill, particularly when the machinery is
being used in the pits.

Attachments
Quote 















CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Park's Department  

MEMORANDUM
   
RE: Discussion of a Five-year Renewal Agreement to Establish and Maintain the Sheridan Recreation District.
From: Steve Gage, Parks Director
To: City Council
CC: City Administrator Stuart McRae
Date: 08/11/2025

Recommendation:
Staff recommends that the Mayor and City Council approve the renewal of a five-year agreement between the City
and the SCSD2 to maintain the Sheridan Recreation District.

Background:
On November 16, 1989, the City of Sheridan and the School District entered into an agreement to establish and
maintain the Sheridan Recreation District and its Board of Directors. Historically, the City and SCSD2 have entered
into contract extensions which have been amended, modified and extended at various times since its inception.

Discussion:
The proposed agreement includes: 

Establishment of the Sheridan Recreation District and District Board
District Board responsibilities
District Board of Trustees appointments
Authority of the District Board

Attachments
Agreement 



AGREEMENT TO ESTABLISH 
AND MAINTAIN THE SHERIDAN RECREATION DISTRICT 

 
THIS AGREEMENT, made and entered into this 1st day of July, 2025, by and between the 

City of Sheridan, Wyoming, a Wyoming municipal corporation, whose principal place of 
business is located at 55 Grinnell St., P.O. Box 848, Sheridan, WY 82801 (referred to herein as 
"City") and Sheridan County School District No. 2, State of Wyoming, whose principal place of 
business is 201 North Connor St., Suite 100, Sheridan, WY 82801 (referred to herein as the 
"School District"). 
 

Recitals 

A.​ The City of Sheridan and the School District entered into an Agreement to Establish 
and Maintain the Sheridan Recreation District and Its Board of Directors, dated November 16, 
1989, pursuant to Wyo. Stat. Ann. §18-9-202. Said Agreement established the Sheridan 
Recreation District and its Board of Directors. Said Agreement has been amended, modified and 
extended at various times since its inception. 
 

B.​ The City of Sheridan and the School District have mutually agreed to update and 
consolidate the various agreements of the parties pursuant to Wyo. Stat. Ann. §§ 18-9-201 and 
202 to extend the existence of the Sheridan Recreation District and its Board of Directors subject 
to the following terms and conditions. All prior agreements, modifications, amendments and 
extensions of the parties are terminated and cancelled. This Agreement supersedes and replaces all 
former agreements, modifications, amendments and extensions of the parties related to the 
establishment and maintenance of the Sheridan Recreation District and its Board of Directors. 
 

Agreement 
 

Now, therefore, in consideration of the mutual covenants, promises and agreements of the 
parties, to be kept and maintained by them, it is hereby agreed as follows: 

 
1.​ Revocation and Termination of Prior Agreements: All prior agreements, 

modifications, amendments and extensions of agreements of the parties as related to the 
establishment and maintenance of the Sheridan Recreation District and its Board of Directors are 
terminated and cancelled, excepting any debts or contracts with the City individually or any third 
party. 

2.​ Effective Date and Term of Agreement: This Agreement shall become effective 
on July 1, 2025, and shall continue for a period of five (5) years, terminating on June 30, 2030, 
unless extended in writing by the mutual agreement of the City and School District. 
 

3.​ Establishment of the Sheridan Recreation District and District Board: The 
City and School District hereby jointly establish a system of public recreations pursuant to Wyo. 
Stat. Ann. § 18-9-201(a). This system shall be known as the "Sheridan Recreation District". The 
City and the School District jointly create a Board of Directors for the Sheridan Recreation 
District (hereinafter "District Board") for the purpose of operating the system herein created by 
the provisions of this Agreement. 

 
4.​ District Board Responsibilities: The City and School District delegate the 

operation of the recreation system to the District Board, and the District Board, in addition to 
those provided by Wyoming Statute, is hereby given the following powers, authority and duties: 

 
A.​ The Treasurer of the District Board shall give bond in the amount of Five Thousand 

Dollars ($5,000.00), conditioned upon the faithful performance of his/her duties 
and the full accounting of monies received by him/her. 

B.​ The District Board shall possess the authority to contract for the use of facilities or 
services as needed from time to time in keeping with its general mission, in 
compliance with the intent of Wyo. Stat. Ann.§§ 18-9-201 and 202. 
 
 
 



 
C.​ All persons employed by the District Board shall be employees of the Sheridan 

Recreation District and the District Board and not as employees of the City or 
School District. The District Board shall, in addition to other powers necessarily 
given any employer, possess the sole authority, as employer of such employees to 
hire, train, supervise, discipline (including but not limited to suspension, dismissal 
or termination) and compensate its employees. The District Board shall adopt its 
own rules of practice and procedure governing contested cases regarding its 
employees and other applicable matters, pursuant to the Wyoming Administrative 
Procedures Act, Wyo. Stat. Ann.§ 16-3-101 through 115. 

5.​ District Board of Trustees Appointments: The District Board of Trustees of the 
Sheridan Recreation District shall be comprised of seven (7) members with staggered terms and 
an alternating majority. Trustees shall be of legal age and shall reside within the boundary of the 
appointing entity. As required by Wyo. Stat. Ann. § 18-9-202(a), the City shall have at least one 
(1) member from the City Council and the School District shall each have at least one (1) member 
from its board of trustees. Trustees shall serve three (3) year terms. No appointee shall serve more 
than nine (9) years in succession. Appointments to the District Board shall be made by the 
appointing entity in June of each year with appointees to begin his/her term at the District Board's 
regular meeting in July of the same year. All trustees shall comply with the Sheridan Recreation 
District Rules and Regulations, which shall be reviewed annually. 

The City and the School District shall exchange the majority each year. Upon the 
expiration of a trustee's term, the School District and the City shall consult as to which entity shall 
appoint the new trustee in order to maintain the alternating majority. If a vacancy occurs prior to 
the end of a trustee's term, the entity that made the original appointment shall reappoint a person 
to fill the remainder of the term. Board members presently existing shall continue in office for the 
remainder of their term and the appointment schedule shall continue in accordance with the 
established terms. 

 
6.​ Authority of District Board: From the effective date of this Agreement, the 

District Board shall have all powers and authority to manage, operate, and regulate the system as 
provided in this Agreement and by Wyoming statute. 

 
7.​ Continuation or Modification of Agreement: This Agreement may be 

continued by the mutual consent of the City and the School District and by resolutions duly 
enacted according to law, and may be further modified or amended from time to time as needed 
upon the written agreement of the City and the School District. 

 
 
​ ​ IN WITNESS THEREOF, the parties have entered this agreement this ______ day of 

____________, 2025.  
 
 
 

 
City of Sheridan, WY 
 
 
______________________ 
Richard Bridger, Mayor 
 
 
Sheridan County School District No. 2, State of Wyoming 
 
By: _________________________________ 
 
Printed Name: ________________________ 
 
Title: ________________________________ 
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