
           

AGENDA
CITY OF SHERIDAN
DECEMBER 22, 2025

STUDY SESSION COUNCIL MEETING START 5:30 P.M.

           
1. Discussion of the Purchase of One (1) 2026 Mack/Heil Single-Arm Side Loader from CMI-Teco for the

Amount of $450,864.00 - Fleet & Administrative Coordinator Heather Czaplinski 
 
2. Discussion of the Purchase of One (1) 2026 Mack/LaBrie Dual-Arm Side Loader from CMI-Teco for the

Amount of $480,560.20 - Fleet & Administrative Coordinator Heather Czaplinski 
 
3. Discussion of the Purchase of One (1) Transit Camera Van from Cues, Inc. for the Amount of

$269,171.16 - Fleet & Administrative Coordinator Heather Czaplinski 
 
4. Discussion of the Purchase of One (1) Pierce Enforcer Rescue Engine from Front Range Fire Apparatus

for the Amount of $1,177,826.00 - Fleet & Administrative Coordinator Heather Czaplinski 
 
5. Discussion of Resolution 01-26, FY26 Budget Revision #1 - City Treasurer Darla Hawkins 
 
6. Discussion of PL-25-33, Resolution 31-25, Final Plat of Bucking Iron Business Park - City Planner Kelly

Schroeder 
 
7. General Discussion and Potential Future Agenda Items - City Administrator Stuart J. McRae

A. WYO Winter Rodeo Support
B. Council Request for Future Agenda Items. 

 



CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Public Works  

MEMORANDUM
   
RE: Discussion of the Purchase of One (1) 2026 Mack/Heil Single-Arm Side Loader from CMI-Teco for the

Amount of $450,864.00 - Fleet & Administrative Coordinator Heather Czaplinski
From: Heather Czaplinski, PW Administrative Coordinator
To: City Council
CC:
Date: 12/03/2025

Recommendation:
Staff recommends that the Mayor and City Council approve the purchase of one (1) 2026 Mack/Heil single-arm
side loader from CMI-Teco for the amount of $450,864.00 for the Waste Collection Division.
  

Background:
The fleet replacement plan within the Utilities Department identifies the schedule and projected cost for replacing
each of its fleet assets on a prescribed basis.  Some of the main criteria that establish an asset's schedule for
replacement are utilization (mechanical hours of use), mileage, age, and cost of maintenance.  The main goal of
the plan is to provide City operations with a dependable fleet at the lowest "cost to own" for the City.

The purchase of a single-arm side loader was approved in the FY26 budget for the Waste Collection Division.
 Per the Replacement Plan, this new side loader will replace WC37, a 2013 Autocar/Heil side loader, with
approximately 16,052 hours and 81,578 miles at the time of this staff report.  WC37 will be surplused.  

A request for a quote, utilizing the Sourcewell Cooperative Purchasing process, was obtained and includes a total
discount of 20% off MSRP; 16% for the chassis and 4% for the body.  The last quoted side loader the City
purchased in June 2022 for $289,549.00 was also a Mack/Heil.  In addition to the increased cost of the body, the
price of a Mack chassis has increased by about $36,000.00.  Usually, there is a 4% model year price increase
every year. In addition, there have been material price increases, and currently a $3,500.00 tariff surcharge.  To
compare Mack pricing to other OEMs, CMI-Teco has won bids against them by more than $40,000.00 on chassis
prices alone.  The price increase also includes an Extended Warranty, additional Allison transmission warranty,
horsepower upgrade, and automatic snow chains, totaling $12,951.00 of the quote.  The order to delivery timeline
is approximately 10 months ARO. 

Discussion:
Before soliciting a Sourcewell quote, the Fleet Coordinator met with the Shop Supervisor and the Solid
Waste/Recycling Supervisor several times to review, edit, and solidify the specifications needed for operation.
 During these meetings, it was determined that the Mack/Heil combination side loader was the best option based
on current operations, end-user feedback, reliability, proximity of dealership for parts and support, and continued
standardization of the fleet. 

Funding:



The Solid Waste/Sanitation Capital Outlay – Machinery/Equipment/Vehicles budget (52831-7600-0197D) is
$437,624.00 in FY26. There is $409,654.95 available for this equipment, which is $33,270.95 short of fully
funding this side loader sanitation truck. 

City Council’s approval of this purchase would authorize the $33,270.95 additional expenditure.  The source of
these funds would be the Solid Waste Fund’s cash balance. 

An amendment to increase the listed budgetary line item to the amount stated will be prepared and included
within the City’s FY26 Budget Amendments, which will be brought to the City Council for consideration in
January.  

Attachments
Quote







CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Public Works  

MEMORANDUM
   
RE: Discussion of the Purchase of One (1) 2026 Mack/LaBrie Dual-Arm Side Loader from CMI-Teco for the

Amount of $480,560.20 - Fleet & Administrative Coordinator Heather Czaplinski
From: Heather Czaplinski, PW Administrative Coordinator
To: City Council
CC:
Date: 12/03/2025

Recommendation:
Staff recommends that the Mayor and City Council approve the purchase of one (1) 2026 Mack/LaBrie dual-arm
side loader from CMI-Teco for the amount of $480,560.20 for the Recycling Division. 

Background:
The fleet replacement plan within the Utilities Department identifies the schedule and projected cost for replacing
each of its fleet assets on a prescribed basis.  Some of the main criteria that establish an asset's schedule for
replacement are utilization (mechanical hours of use), mileage, age, and cost of maintenance.  The main goal of
the plan is to provide City operations with a dependable fleet at the lowest "cost to own" for the City.

The purchase of a dual-arm side loader was approved in the FY26 budget for the Recycling Division.  Per the
Replacement Plan, this new side loader will replace RC332, a 2016 Mack/LaBrie side loader, with approximately
15,139 hours and 79,027 miles at the time of this staff report.  RC332 will be surplused.

A request for a quote, utilizing the Sourcewell Cooperative Purchasing process, was obtained and includes a total
discount of 18% off MSRP; 16% for the chassis and 2% for the body.  A quote for the exact build was quoted for
the City of Laramie in October 2024 for $418,705.00.  It was also a Mack/LaBrie. (The total quote was $488,705,
but included a $70,000.00 trade-in price).  Since then, there has actually been a price decrease due to Sourcewell
pricing.  In addition to the increased cost of the body, the price of a Mack chassis has increased by about
$36,000.00.  Usually, there is a 4% model year price increase every year.  In addition, there have been material
price increases, and currently a $3,500.00 tariff surcharge.  To compare Mack pricing to other OEMs, CMI-Teco
has won bids against them by more than $40,000.00 on chassis prices alone.  The quote also includes an Extended
Warranty, additional Allison transmission warranty, horsepower upgrade, and automatic snow chains, totaling
$12,951.00 of the quote.  The order to delivery timeline is approximately 10 months ARO. 

Discussion:
Before soliciting a Sourcewell quote, the Fleet Coordinator met with the Shop Supervisor and the Solid
Waste/Recycling Supervisor several times to review, edit, and solidify the specifications needed for operation.
 During these meetings, it was determined that the Mack/LaBrie combination side loader was the best option
based on current operations, end-user feedback, reliability, proximity of dealership for parts and support, and
continued standardization of the fleet. 

Funding:



The Solid Waste/Recycling Capital Outlay – Machinery/Equipment/Vehicles budget (52832-7600-0198D) is
$507,045.00 in FY26.  There is $402,526.00 available for this equipment purchase, which is $78,034.20 short of
fully funding this dual-arm side loader recycling truck. 

City Council’s approval of this purchase would authorize the $78,034.20 additional expenditure.  The source of
these funds would be the Solid Waste Fund’s cash balance. 

An amendment to increase the listed budgetary line item to the amount stated will be prepared and included
within the City’s FY26 Budget Amendments, which will be brought to the City Council for consideration in
January.  

Attachments
Quote







CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Public Works  

MEMORANDUM
   
RE: Discussion of the Purchase of One (1) Transit Camera Van from Cues, Inc. for the Amount of

$269,171.16 - Fleet & Administrative Coordinator Heather Czaplinski
From: Heather Czaplinski, PW Administrative Coordinator
To: City Council
CC:
Date: 12/03/2025

Recommendation:
Staff recommends that the Mayor and City Council approve the purchase of one (1) transit camera van from
Cues, Inc. for the amount of $269,171.16 for the Wastewater Collection Division. 

Background:
The fleet replacement plan within the Utilities Department identifies the schedule and projected cost for replacing
each of its fleet assets on a prescribed basis.  Some of the main criteria that establish an asset's schedule for
replacement are utilization (mechanical hours of use), mileage, age, and cost of maintenance.  The main goal of
the plan is to provide City operations with a dependable fleet at the lowest "cost to own" for the City.

The purchase of a transit camera van was approved in the FY26 budget for the Wastewater Collection Division. 
Per the Replacement Plan, this new camera van will replace UM325, a 1999 Ford E-450, with approximately
8,752 miles at the time of this staff report.  Although the van has relatively low mileage, the van is driven short
distances and then idles for long periods of time.  In addition to its age, the van is 2-wheel drive, which makes it
impossible to access several remote easements.  The camera portion of this vehicle is approximately 13+ years old
and has not been reliable for the last 4–5 years, needing numerous repairs.  With the purchase of a new transit
camera van, it will be AWD, which will aid in accessing the remote easements, as well as the updated camera
system that will integrate with our current asset management software.  UM325 is planned to be surplused.

A request for a quote, utilizing the Helping Governments Across the Country Buy (HGACBuy) Cooperative
Purchasing process, was obtained and includes an approximate discount of 12%.  The order to delivery timeline is
90–120 days ARO. 

Discussion:
Before soliciting the HGACBuy quote, the Fleet Coordinator met with the Assistant Utilities Director, Utility
Maintenance Superintendent, and Supervisor to solidify the specifications needed for operation.  The
specifications were determined based on current operational needs and in comparison to the current vehicle.  The
Superintendent worked with the Regional Sales and Service Manager to obtain a quote based on the Division's
needs. 

Funding:
The Wastewater Collection Capital Outlay-Machinery/Equipment/Vehicles Budget (52821-7600-0272D) for



The Wastewater Collection Capital Outlay-Machinery/Equipment/Vehicles Budget (52821-7600-0272D) for
FY26 includes $250,000.00 for the camera van purchase.  The final price of the camera van is $269,171.16,
which includes two days of field training on the ID System and delivery.  The difference of $19,171.16 will be
used from the contingency line item within the wastewater budget. 

Attachments
Quote













CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Public Works  

MEMORANDUM
   
RE: Discussion of the Purchase of One (1) Pierce Enforcer Rescue Engine from Front Range Fire Apparatus

for the Amount of $1,177,826.00 - Fleet & Administrative Coordinator Heather Czaplinski
From: Heather Czaplinski, PW Administrative Coordinator
To: City Council
CC:
Date: 12/04/2025

Recommendation:
Staff recommends that the Mayor and City Council approve the purchase of one (1) Pierce Enforcer Rescue
Engine from Front Range Fire Apparatus for the amount of $1,177,826.00 for the Fire Department, which
includes a price discount per Helping Governments Across the Country Buy (HGACBuy) consortium.

Staff requests that, for the purchase of the engine, the Mayor and City Council authorize the Fleet Coordinator,
Heather Czaplinski, to act on behalf of the Council and Mayor on all matters related to this purchase process.  

Background:
The size, age, and deployment of a fire department's fleet of vehicles (emergency and support) have a significant
impact on the service capabilities of an organization.  Other than its firefighters, officers, and support staff,
emergency apparatuses and vehicles are the next most important resource in a fire department that has a direct
impact on the level of service that the department can provide to the community.  The fleet must be not only in
good condition but also up to the codes and standards of the National Fire Protection Association (NFPA).

Sheridan Fire-Rescue has two engines, both currently 16 years old, and both conditionally rated as fair and poor
in the recent evaluation from the Emergency Services Consulting International (ESCI) 2024 Long-Range Master
Plan.  Based on the Sheridan Fire-Rescue Fleet Replacement Timeline, the engines are due for replacement in
2025.  The current procurement for engines is around a four-year lead time.

City Council approved the submission of a Federal Mineral Royalty Capital Construction Account Grant (MRG)
Application earlier this year.  The $500,000 MRG Application was approved at the June 20, 2025, State Loan &
Investment Board Meeting.  While awaiting the fully executed loan documents, a stock rescue engine had
become available as an option for the City to purchase.  This is a unit that is typically built as a demo model for
trade shows.  Once we were made aware of it by Front Range, it was very close to the specifications of the engine
that we had specified.  The unit will be produced shortly, will carry a full warranty, and will be available for
delivery in Q3 of 2026.  By securing this engine, there will be a savings of $130,207.00 from the original quote
for the 4-year build.

This new engine will replace a 2009 Spartan 4x2 Engine, with 7,600+ hours and 81,000+ miles at the time of this
staff report.  This engine will be surplused through the proper channels.

The current engine that this is replacing has been out of service since November 20 and most likely will be into



the new year, due to the radiator replacement, intercooler rebuild, oil and air leaks, the Class A foam system being
non-functional, and lighting issues.  Once these repairs are made and the engine is back in service, the Fire
Department's other engine will be serviced for various electrical issues. 

Discussion:
The Fire Chief, Gary Harnish, the Fire Division Chief, Chad Brutlag, and the Battalion Chief, Gerald Johnston,
worked closely with Front Range Fire Apparatus on determining the specifications needed for the engine.  If this
purchase is approved by the Mayor and City Council at the January 5, 2026, meeting, the Fleet Coordinator will
initiate the procurement process.   

Funding:
FY25: $250,000.00 General Fund
FY26: $250,000.00 General Fund
           $500,000.00 MRG Grant
           $177,826.00 Budget Revision #1 (GPET) 

Attachments
Quote



FRONT RANGE FIRE APPARATUS 

7600 Miller Court 
Frederick, CO  80504 

303-449-9911
1-800-334-9911

www.FrontRangeFire.com 

JASON  BYRNE 
303-929-0079

jasonb@frontrangefire.com 

http://www.frontrangefire.com/
mailto:DuaneD@frontrangefire.com


 
PROPOSAL FOR FURNISHING FIRE APPARATUS 

 
 
 

November 26, 2025 
 
 
Sheridan Fire-Rescue  
151 South Scott Street   
Sheridan, WY  82801 
 

The undersigned is prepared to manufacture for you, upon an order being placed by you, for final 
acceptance by Front Range Fire Apparatus., at its home office in Frederick, Colorado, the apparatus and 
equipment herein named and for the following prices: 
 
(1)  One Pierce Enforcer Rescue Engine (Stock #44898)   $1,177,826.00 
 Pricing discounted per HGAC consortium  

Please Note: Stock unit available Q3 2026   
Please Note: All stock units are sold first come, first served  

 Please Note: Pricing valid to 1-31-26 (should it not be sold prior)  
 Please Note: Payment due at final inspection at factory  

Please Note: Pricing includes $50,000 contingency fund for additions and changes   
                                                                                 
                                                                                         Total                $1,177,826.00 
 
 Said apparatus and equipment are to be built and shipped in accordance with the specifications 
hereto attached, delays due to strikes, war, or intentional conflict, failures to obtain chassis, materials, or 
other causes beyond our control not preventing, within about 10 months after receipt of this order and the 
acceptance thereof at our office at Frederick, Colorado, and to be delivered to you in Sheridan, WY.    
 
 The specifications herein contained shall form a part of the final contract, and are subject to 
changes desired by the purchaser, provided such alterations are interlined prior to the acceptance by the 
company of the order to purchase, and provided such alterations do not materially affect the cost of the 
construction of the apparatus. 
 
 The proposal for fire apparatus conforms with all Federal Department of Transportation (DOT) 
rules and regulations in effect at the time of bid, and with all National Fire Protection Association (NFPA) 
Guidelines for Automotive Fire Apparatus as published at the time of bid, except as modified by customer 
specifications.  Any increased costs incurred by first party because of future changes in or additions to said 
DOT or NFPA standards will be passed along to the customers as an addition to the price set forth above.  
 Unless accepted within 30 days from date, the right is reserved to withdraw this proposition. 
 

Due to global supply chain constraints, any delivery date contained herein is a good faith estimate 
as of the date of this order/contract, and merely an approximation based on current information. Delivery 
updates will be made available, and a final firm delivery date will be provided as soon as possible.  
 
 

                                                                                                            
 
 



 
PROPOSAL FOR FURNISHING FIRE APPARATUS 

  
                                                    Persistent Inflationary Environment:  
                 If the Producer Price Index of Components for Manufacturing [www.bls.gov Series ID: 
WPUID6112] (“PPI”) has increased at a compounded annual growth rate of 5.0% or more between the 
month Frontline or Oshkosh Specialty Vehicles accepts our order (“Order Month”) and a month 14 months 
prior to the then predicted Ready For Pickup date (“Evaluation Month”), then pricing may be updated in an 
amount equal to the increase in PPI over 5.0% for each year or fractional year between the Order Month 
and the Evaluation Month.  
 
               The seller will document any such updated price for the customer’s approval before proceeding 
and provide an option to cancel the order. 
 
 
SHERIDAN FIRE-RESCUE      FRONT RANGE FIRE APPRATUS 
 
 
Name: _______________________________   Name: Jason Byne  
 
              
Signed: _______________________________   Signed: _____________________________                                     
 
         
Title: _______________________________   Title: Sales Representative   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                            
 



 
 

7600 Miller Court 
Frederick West Business Park 

Frederick, Colorado 80504 
303-449-9911   800-334-9911   fax 303-532-2486  

                                                                                                                                frontrangefire.com   

 
Sheridan Fire-Rescue   

Pierce Enforcer Rescue Engine Stock #44898 
Bid Notes 

 
Stock units are sold first come, first served:     
-The attached is a quote for a stock unit already in / slated for production.  
-As such, these units are available for sale nationwide. 
-Stock units are sold first come, first served. 
-The first department to submit a signed PO will secure this unit. 
-Please contact your Front Range Fire Apparatus representative for additional information.    
 
 
Delivery Date    
-The attached quote for a stock unit will be completed in Q1 2026.    
-The engine will be shown at a few events (such as FDIC and a few regional fire shows).   
-The engine will be avaible to Sheridan Fire Rescue on or before Q3 2026.  
-Please contact your Front Range Fire Apparatus representative for additional information.    
 
 
Service and Warranty Support: Dealership 
-Front Range Fire Apparatus is 397 road miles from Sheridan, WY.   
-Front Range Fire Apparatus is staffed with EVT certified technicians, a Master EVT certified 
technician, a mobile EVT certified technician, a service manager, two dedicated parts support 
personnel, and additional support personnel.   Please see the “Front Range Fire Apparatus” tab of 
our bid for additional information on service, mobile service, parts support, and certifications of 
our technicians.   
 
 
Mobile Service and Warranty Support: Dealership 
-Front Range Fire Apparatus is 397 road miles from Sheridan, WY.   
-Front Range Fire Apparatus is staffed with EVT certified technicians, a Master EVT certified 
technician, a mobile EVT certified technician, a service manager, two dedicated parts support 
personnel, and additional support personnel.   Please see the “Front Range Fire Apparatus” tab of 
our bid for additional information on service, mobile service, parts support, and certifications of 
our technicians.   
 
 
 



 
 

7600 Miller Court 
Frederick West Business Park 

Frederick, Colorado 80504 
303-449-9911   800-334-9911   fax 303-532-2486  

                                                                                                                                frontrangefire.com   

 
Parts Support: Dealership 
-Front Range Fire Apparatus is staffed with EVT certified technicians, a Master EVT certified 
technician, a mobile EVT certified technician, a service manager, two dedicated parts support 
personnel, and additional support personnel.   Please see the “Front Range Fire Apparatus” tab of 
our bid for additional information on service, mobile service, parts support, and certifications of 
our technicians.   
 
 
Included in Proposal: Final Inspection Trip  
An engineering trip shall be provided for up to three (3) Sheridan Fire-Rescue team members.   
Trip is to take place at the main manufacturing facility.   
 
Front Range Fire Apparatus is responsible for air fare, ground travel, lodging, and all other costs 
associated with this trip. 
 
 
Include in Proposal: Contingency Fund, For Equipment Mounting and Changes  
A $50,000 contingency fund shall be included in the bid price.  Any and all amount of the 
contingency fund not used during the final design of the apparatus shall be refunded to the 
purchaser and listed as so on the final invoice.  
 
This fund is for changes requested by the bidder during the build process but after the bid.   
 
This fund is for equipment mounting to be provided by the successful bidder.   Equipment 
mounting is to be charged to the fund as time and materials.   Time is to be the successful bidders 
published shop labor rater.  Materials are to be at or below manufactures MSRP for the materials 
and/or mounts.  
 
All changes and or labor utilizing the contingency fund is to be approved by the purchaser prior 
to use of those funds.      
 
 



CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Treasurer  

MEMORANDUM
   
RE: Discussion of Resolution 01-26, FY26 Budget Revision #1 - City Treasurer Darla Hawkins
From: Darla Hawkins, Treasurer
To: City Council
CC: City Administrator Stuart McRae 
Date: 12/22/2025

Recommendation:
Staff recommends approving Resolution 01-26 FY26 Budget Revision #1. 

Background:

The FY26 Budget Revision #1 is driven by two key components:

Contingency Purchase List – This list was originally included with the FY26 budget proposal; however, not all
requested items were funded at that time. Now that FY25 has been reconciled, the contingency purchase list is
being resubmitted with updates. Department Heads have reviewed their current operational needs, removing
items that are no longer necessary and adding new requests to reflect changing priorities.

FY26 Unexpected Revenue – Additional revenues have been received that were not anticipated in the adopted
FY26 budget and therefore require a budget revision to allow for proper accounting and expenditure. These
revenues include interest earned on ARPA funds provided to the Housing Trust, an additional insurance hail claim
payment, and two new SLIB loans, among other items. 

Attachments
Resolution 01-26
Budget Revision Needs List
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CERTIFIED RECORD

OF

PROCEEDINGS OF THE GOVERNING BODY OF

THE CITY OF SHERIDAN, WYOMING

STATE OF WYOMING )
) ss.

COUNTY OF SHERIDAN )

A regular meeting of the governing body (the “Governing Body”) of the City of Sheridan, State of
Wyoming, was held at the regular meeting place of the Governing Body at 55 East Grinnell,
Sheridan, Wyoming, on January 05, 2026, at the hour of 5:30 p.m. pursuant to notice and call duly
given to each member of the Council.

The meeting was called to order by the Mayor, and upon roll call, the following members were
present, constituting a quorum:

Mayor:
Council Members:

Absent: 

There was also present:

Thereupon the following proceedings, among others, were had and taken.  The following
resolution was introduced and read by title only:
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CITY OF SHERIDAN
RESOLUTION 01-26

A RESOLUTION ON FISCAL YEAR 2026 APPROPRIATIONS AND BUDGET REVISIONS.

WHEREAS, the City of Sheridan adopted its FY26 budget on June 16, 2025 (the
“Budget”); and

WHEREAS, the City’s Budget requires additional appropriations; and

WHEREAS, a Notice of Public Hearing of the revised FY26 budget, together with the
summary of said budget appropriations was published in the Sheridan Press, a legal newspaper and
of general circulation in the County on December 22, 2025 and December 29, 2025.

WHEREAS, a Public Hearing was held on January 05, 2026, on the revised FY26 budget
at the time and place specified in said Notice, and which time all interested parties were given an
opportunity to be heard;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF SHERIDAN, WYOMING:

1. The City of Sheridan adopts this amendment to the FY26 Budget for the year
ending June 30, 2026.  The appropriations are more specifically described on Exhibit A, attached
hereto and incorporated herein.

2. The mill levy will remain at 8 mills.

3. If any section, paragraph, clause or provision of this Resolution shall for any reason
be held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause or provision shall not affect any of the remaining provisions of this Resolution.

4. All resolutions, or parts thereof, inconsistent with this Resolution or within any of
the documents hereby approved, are hereby repealed only to the extent of such inconsistency.  This
repealer shall not be construed as reviving any resolution or part thereof.

This Resolution shall be in full force and effect upon its passage and adoption.

PASSED, APPROVED AND ADOPTED this 5th day of January 2026.

City of Sheridan

Richard Bridger, Mayor

ATTEST:

Ashlee Foster, City Clerk
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A motion was made by Council Member ______________ that the foregoing resolution be passed
and adopted, and Council Member ______________seconded the motion.

The roll was called with following results:

Those voting YES:

Those voting NO:

A majority of the members elected to the Governing Body having voted for the passage and
approval of the resolution, the Mayor declared the resolution duly passed and adopted.  After
consideration of other business to come before the Governing Body, the meeting was adjourned.

CITY OF SHERIDAN, WYOMING

Richard Bridger, Mayor

ATTESTED:

Ashlee Foster, City Clerk
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STATE OF WYOMING )
) ss.

COUNTY OF SHERIDAN )

I,   Ashlee Foster        , the duly appointed, qualified, and acting City Clerk of the City of Sheridan,
Wyoming (the “City”), do hereby certify:

1. The foregoing pages are true, correct and complete copies of the record of the
proceedings of the Governing Body of the City, had and taken at a regular meeting
thereof held at the regular meeting place of the Council at 55 East Grinnell,
Sheridan, Wyoming, on January 05, at the hour of 5:30 p.m., as recorded in the
records of the Governing Body kept in my office.

2. The proceedings of the Governing Body were duly had and taken as therein shown,
the meeting therein shown was duly held, due notice and call was given each
member, and the persons therein named as present at the meeting were present as
shown by the minutes.

3. Notice of the meeting has been given as required by statutes of the State of
Wyoming relating to meetings of governmental agencies.  (W.S. Sections 16-4-401
through 16-4-407.)

WITNESS my name and the seal of the City, on _____________ , 2026.

Ashlee Foster, City Clerk
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EXHIBIT A

Summary of Revised FY26 Budget Appropriations

Fund
FY26 Current

Budget
Appropriations

Amendments
FY26 Revised

Budget
Appropriations

General 20,080,277 2,896,455 22,976,732

GPET 4,881,471 703,509 5,584,980
Direct
Distribution 2,526,734 - 2,526,734

Special Revenue 779,085 15,000 794,085
Debt Service 215,275 - 215,275
Capital Projects 76,557,906 7,468,799 84,026,705
Water 9,570,951 24,796 9,595,747
Sewer 7,207,076 8,000 7,215,076
Solid Waste 17,700,893 179,405 17,880,298
Weed & Pest 220,102 - 220,102
Golf 620,459 11,000 631,459
Total 140,360,229 11,306,964 151,667,193

Mill Levy - 8
Mills 2,400,000 - 2,400,000



Department Division Category Description Cost Value Statement

Total Cost $3,209,895.00

New Needs Fire Administration

Contractual-Pro
fessional
Services,

11.230.6601

NFPA, OSHA required
physicals $28,009.00 Increased cost of required physicals, staffing

turnover, staffing increase

Orig 1-N Fire Suppression Cap/Equip Wildland Module/Skid Unit $16,000.00

In FY25, wildland fires burned over 75 acres within
the City Limits of Sheridan.  This was

unprecedented. SFR maintains 1) one Type 6
wildland engine, and without the assistance of

neighboring fire districts, the acres burned could
have been much larger, which in turn increases
the risk of having structures become involved in

the fire.  This skid unit is a way to utilize a current
vehicle, Utility 1, without the need to purchase an

additional Type 6 engine.  Currently, a Type 6
engine would cost $125,000 plus.

New Needs Fire Suppression Vehicles Pierce Rescue Engine $178,000.00

Current Engine 2 is 17 years old with nearly
80,000 miles and is in need of replacement.  We
have located a potential replacement at a cost of
$1,177,800.  We have $500.000 and a $500,000

matching MRG

Orig 1-N Parks Cemetery Project Juniper Heights Parking Lot $14,000.00

The Juniper Heights Addition at the Sheridan
Municipal Cemetery currently has no designated
parking area for visitation and funeral services.
Visitors currently either park on the roadway,

blocking traffic, or park in an area adjacent to JH
that can be muddy for the majority of the year.

This new parking area could accommodate 15-17
vehicles.

Orig 1-N Parks Cemetery
New

Vehicle/Equipm
ent

Replacement 48" Deck
Mower $16,100.00

This turf mower would replace a 2016 mower that
has over 7,500 hrs. Maintenance issues with this
unit have increased during the past two seasons.
The replacement mower could be reclassified to

the Park's ground crews for use at Blacktooth
Park. It would experience less usage than

currently used at the cemetery.

Orig 1-N Parks Forestry
New

Vehicle/Equipm
ent

ToolCat Snow Blower $9,500.00

This 72' snow blower would replace the 2014 unit
currently used by forestry crews for winter snow

controls. The unit being replaced was the original
snow blower unit purchased for the Parks

Department over 10 years ago. The frame is
deteriorating and has been welded and serviced

by the fleet division.

New Needs Parks Golf Equipment Turbine Debri Blower $11,000.00
The engine in the existing 2006 unit has failed.
This piece of equipment is neccessary for the
upkeep and maintenance of the golf course.

Orig 1-N Parks Parks
New

Vehicle/Equipm
ent

Flatbed Equipment Trailer $6,000.00

An additional equipment trailer is needed for
parks/mowing crews during the summer season.

The expansion of the park system requires
additional equipment.

Orig 1-N Parks Parks
New

Vehicle/Equipm
ent

72" Deck Mower $20,000.00
An additional mower for the park's mowing crews
during the summer season. The expansion of the

park system requires additional equipment.

New Needs

Orig 1-N

New Needs

Orig 1-N Public Works Building Travel/Training Booth at BHHB Home Show Educating contractors and general public on
permits and building code.

Orig 1-N Public Works CIP Project Pavement Preservation -
Bump Truck Data Collection $70,000.00

Bump Truck Data Collection to obtain data on City
of Sheridan streets and prioritize future

preservation projects.
Orig 1-N Public Works CIP Project Community Drainage (5 of 5) $10,000.00 Miscellaneous Drainage Projects and Repairs

New Needs Public Works Engineering Projects 5th & Main/ValVista
Improvements $400,365.00 Serving the Request of Public

New Needs Public Works Engineering ROW West Corridor $1,050,000.00 Multiple ROW Aquisitions
New Needs Public Works Engineering Traffic Sheridan Ave Traffic Study $25,000.00 Serving the Request of Public

Police Police Building Uninterupted Power Supply $25,000.00

The UPS insures constant power to all IT systems,
most importantly dispatch consols and records

management servers.  The current system, from
April of 1996, failed during a region wide power

outage in November of 2025.

Police Police Patrol (Fleet) Dodge Durango PPV $77,000.00 Still have a need for a replacement vehicle to
replace 10 year old patrol vehicle.

Police Police Training Dispatch Training $1,000.00 Need additional funds to cover Basic Training
costs of new hires.



New Needs Public Works Engineering CIP Bump Truck Data $30,000.00 Increased in cost due to trucks being booked

New Needs Public Works Engineering Court Safety partition wall $25,000.00 cost of repair has gone up

New Needs Public Works Operations Streets Hot Plant Parts $40,000.00
Unforseen repairs needed to keep plant

operational; Outside contracting to repair potholes
was not approved

New Needs Public Works Operations Streets Vac-Truck $590,000.00

Current truck was salvaged from the Utilites
Department and is at the end of usefull life. Truck

is nessesary to clean storm sewers and Storm
Ceptors to prevent catastophic flooding

New Needs Public Works Operations Signs Highschool  School Zone
Crossings $50,000.00 Serving the Request of Public

New Needs Public Works Shop Supplies Shop Supplies $10,000.00 Performing more work In House

Orig 1-N Public Works Signs
Contractual-Pro

fessional
Services

Contractual striping projects
(4 of 5) $10,000.00 Contractual striping projects

Orig 1-N Public Works Signs
Contractual-Pro

fessional
Services

Contractual striping projects
(5 of 5) $10,000.00 Contractual striping projects

Orig 1-N Public Works Snow
Contractual-Pro

fessional
Services

Snow Day Pickup Costs (6 of
9) $15,000.00 Contractual snow haulers

Orig 1-N Public Works Snow
Contractual-Pro

fessional
Services

Snow Day Pickup Costs (7 of
9) $15,000.00 Contractual snow haulers

Orig 1-N Public Works Snow
Contractual-Pro

fessional
Services

Snow Day Pickup Costs (8 of
9) $15,000.00 Contractual snow haulers

Orig 1-N Public Works Snow
Contractual-Pro

fessional
Services

Snow Day Pickup Costs (9 of
9) $15,000.00 Contractual snow haulers

Orig 1-N Public Works Streets
Contractual-Pro

fessional
Services

Pothole & concrete misc.
repairs (1 of 10) $5,000.00 Approx. 25 potholes and/or misc. concrete repairs

Orig 1-N Public Works Streets
Contractual-Pro

fessional
Services

Pothole & concrete misc.
repairs (2 of 10) $5,000.00 Approx. 25 potholes and/or misc. concrete repairs

Orig 1-N Public Works Streets
Contractual-Pro

fessional
Services

Pothole & concrete misc.
repairs (3 of 10) $5,000.00 Approx. 25 potholes and/or misc. concrete repairs

Orig 1-N Public Works Streets
Contractual-Pro

fessional
Services

Pothole & concrete misc.
repairs (4 of 10) $5,000.00 Approx. 25 potholes and/or misc. concrete repairs

Orig 1-N Public Works Streets
Contractual-Pro

fessional
Services

Pothole & concrete misc.
repairs (5 of 10) $5,000.00 Approx. 25 potholes and/or misc. concrete repairs

Orig 1-N PW-Streets Fleet 
Capital

Outlay-Mach/E
quip/Vehicles

Street Sweeper $381,991.00

This is replacing ST342, a 9-year-old Elgin
Sweeper, with approx. 4,010 rear engine
(sweeper) hours & 27,500 miles (chassis). The
average lifespan of a sweeper is 5-8 years. The
current Elgin needs larger repairs, such as the
Turbine (approx. $5K) and Main Deck (approx.
$25K). General maintenance and repairs on this
sweeper have increased to around $8K per 250
hours of operation - this does not include
preventative maintenance. Sweepers are
expensive, and our other sweeper, ST343 Ravo, is
reaching high engine hours as well, the lower end
of the lifespan. If we can replace the Elgin now, we
can keep the rotation of these replacements
separated by a few years. Leasing is an option;
however, without a Municipal Agreement/$1
buyout option, our current lease (5 years) is
approximately $70K/yr. It would be much higher,
$80K-85K with the Municipal Lease. ($85K x 5yrs.
= $425K).

New Needs Treasurer Treasurer Community
Development Abatement $15,000.00 Needed increase to existing Abatement budget as

shown on page 126

New Needs Treasurer Treasurer Ink cartridge $550.00
We originally budgeted for the knock-off ink but
have found out that the HP printers do not work

unless HP Ink cartridges.

New Needs
Utilities - GF

Customer
Service

Rental/Lease
Equip #6502 Credit card device rental x4 $864.00

This is a charge that has previously hit the CS
budget behind the scenes which is why it was not

included it in the original budget



New Needs
Utilities - GF

Customer
Service

Software &
Website Fees

#6104
AMI Annual Maintenance $2,996.00 Under-estimated increase from prior year.

New Needs
Utilities - GF IT Division

12.170.6103 -
Technology and
Equipment Toughbooks and check printer $1,520

We had to purchase a body cam dock for PD, and
we ran over on the printes for Finance.



CITY OF SHERIDAN, WYOMING
55 Grinnell Street, P.O. Box 848, Sheridan Wyoming 82801
Ph (307) 674-6483 Fax (307) 674-2195

Planning   

MEMORANDUM
   
RE: Discussion of PL-25-33, Resolution 31-25, Final Plat of Bucking Iron Business Park - City Planner Kelly

Schroeder
From: Kelly Schroeder, Planning Director
To: City Council
CC: City Administrator Stuart McRae 
Date: 12/22/2025

Background:
Bucking Iron Business Park is a County subdivision located within the Joint Planning Area and proposes to
subdivide 20 acres into six industrial-use lots. This item was tabled at the December 15, 2025 regular City
Council meeting and rescheduled for the January 5, 2026 regular City Council Meeting.   

Attachments
Staff Report
Final Plat
Aerial
Memorandum of Understanding
Draft Resolution
Draft Resolution - Exhibit A 



 

 
 

CITY OF SHERIDAN, WYOMING 

55 Grinnell Plaza, Sheridan Wyoming 82801 

Planning & Zoning Department 
____________________________________________________________________________ 

MEMORANDUM 
 

From:  Kelly Schroeder, City Planner 
To:   City of Sheridan City Council 
Date:   December 15, 2025 

 

Re:  PL-25-33, Resolution 31-25, Bucking Iron Business Park Subdivision Staff Report 

 
 
Background 
 
Property owner Eric Manselle has submitted a final plat application for the following location:  
  

Address: 170 East Ridge Road Sheridan, WY 82801 
Legal:  Unplatted – a tract of land situated in a portion of the SW1/4 NE1/4, NW1/4 

SE1/4, NE1/4 SW1/4, and SE1/4 NW1/4 of Section 36, Township 56 North, 
Range 84 West, 6th P.M., Sheridan County, Wyoming 

 PIN:   56843610000133 
 
This subdivision is located within the County and falls within one-mile of city limits. The applicant 
is proposing to subdivide 20.00 acres into 6 lots.  
 
Discussion 
 
Subdivision Details  
The proposed Bucking Iron Business Park Subdivision is located in the I2-Industrial zone district 
within Sheridan County. Proposed lot sizes are as follows:  

• Lot 1: 2.74 acres 

• Lot 2: 2.68 acres 

• Lot 3: 5.32 acres 

• Lot 4: 2.86 acres 

• Lot 5: 2.54 acres 

• Lot 6: 2.50 acres 
 
The proposed subdivision lies approximately 1,200 feet south of City limits as the crow flies, and 
directly across from the City of Sheridan Landfill. Nearest City zoning is M-1 Industrial to the north. 
Should the proposed subdivision ever be annexed into the City of Sheridan, M-1 Industrial would 
be the recommended zoning. The proposed layout and intended use of the lots are in 
conformance with the requirements of the City M-1 Industrial zone district.  



 

 

 
Access 
The proposed subdivision will be accessed off East Ridge Road via a newly dedicated road known 
as Bucking Iron Circle. This road lies within a 60-foot right-of-way that will terminate in a 65-foot 
radius cul-de-sac. The road is currently planned as a gravel road, but City staff recommend that 
the road be paved and built to an appropriate rural section.  
 
East Ridge Road is scheduled for improvements in 2026 and will be paved. It is identified as a 
major collector on the functional classification map, so additional right-of-way is being dedicated 
with this subdivision to bring the centerline of East Ridge Road 40 feet from the property. Future 
development on the east side of East Ridge Road will require an additional ten feet of right-of-
way dedication to bring the total width of East Ridge Road right-of-way to the appropriate 80 feet.  
 
Utilities 
The subdivision is currently proposing to serve all lots with private wells and septic systems. Given 
its location within the Urban Service Area, City staff recommend water infrastructure be extended 
to the subdivision in accordance with the City of Sheridan Design Standards and Construction 
Specifications. The City does not have the ability to provide centralized sewer at this time, so staff 
can support a decentralized system.  
 
Joint Land Use Plan 
The Future Land Use Map of the Joint Planning Area identifies this area as appropriate for heavy 
industrial use. This category is generally intended for more intensive processing and 
manufacturing facilities that may be associated with impacts such as noise, odors, and vibration. 
Heavy Industrial areas are best suited for areas that are less visible from I-90 and residential 
areas. The proposed lots in the Bucking Iron Business Park are well-suited to serve heavy 
industrial development.  
 
The proposed subdivision lies within the Urban Service Area, which is defined in the Joint Land 
Use Plan as the area in which the City may likely provide municipal water and sewer service and 
where lands are appropriate to develop as urban neighborhoods, commercial centers, and 
business parks. Any properties falling within this boundary are intended to receive urban services, 
and therefore shall be built to an urban standard. For this reason, City staff recommends that 
water infrastructure be extended and Bucking Iron Circle be paved at this time.  
 
Staff Review Comments 
Staff comments during the internal review of this subdivision application were primarily related to 
future planning considerations such as right-of-way width, road paving, and infrastructure 
extension. Staff requests that these items be addressed prior to approval by the Board of County 
Commissioners.  
 
Public Notice 
Staff sent notices to 4 surrounding property owners and published a legal ad in the Sheridan Press 
with information about the project and the public hearing schedule. A sign was also posted on the 
property. To date, staff have received no comments or questions from the public regarding the 
application.  
 



 

 

Memorandum of Understanding 
 
The Memorandum of Understanding Between Sheridan County and the City of Sheridan 
Regarding the Subdivision of Land within One Mile of the Contiguous Corporate Limits, dated 
April 27, 2022, outlines the responsibilities of the two jurisdictions in reviewing and taking action 
on development proposals within the Joint Planning Area. The MOU stipulates that City staff and 
the City Governing Body shall have the opportunity to make comments and suggestions on 
development plans in the area.  
 
Staff Recommendation  
 
In order to uphold the agreements outlined in the MOU, staff recommends that the Governing 
Body provide the following comments to the Board of County Commissioners regarding PL-25-33 
Bucking Iron Business Park: 
 

1. Water infrastructure is available and shall be extended to the subdivision in accordance 
with the City of Sheridan Design Standards and Construction Specifications.  

2. As centralized sewer service is not within close proximity at this time, the subdivision may 
be served by a decentralized system.  

3. Bucking Iron Circle shall be paved and built to an appropriate rural section.  
  
 
Anticipated City Meeting Schedule 
 
Monday, December 8, 2025, 5:30pm - City Council Study Session 
Monday, December 15, 2025, 5:30pm – City Council Public Hearing and Consideration  
 
All meetings are held in the City Council Chambers on the 3rd Floor of City Hall. Located at 55 
Grinnell Plaza, Sheridan, WY 82801. 













CITY OF SHERIDAN
RESOLUTION 31-25

A RESOLUTION CERTIFYING THAT THE CITY GOVERNING BODY HAS REVIEWED
PL-25-33, THE FINAL PLAT OF BUCKING IRON BUSINESS PARK, IN ACCORDANCE
WITH THE SHERIDAN JOINT PLANNING AREA LAND USE PLAN APPENDIX
ADOPTED IN 2017, AND THE MEMORANDUM OF UNDERSTANDING BETWEEN
SHERIDAN COUNTY AND THE CITY OF SHERIDAN REGARDING EXTRA-
TERRITORIAL JURISDICTION WITHIN ONE MILE OF THE CONTIGUOUS CORPORATE
LIMITS DATED APRIL 27, 2022.

WHEREAS, Sheridan County has jurisdiction and final approval of the proposed Bucking
Iron Business Park; and

WHEREAS,  the  final  plat  of  the  Bucking  Iron  Business  Park  has  been  reviewed  for
consistency with Appendix B (Subdivision Regulations) and other applicable City code; and

WHEREAS,  the Bucking Iron Business Park  is a  joint City-County subdivision due  to  its
location within one mile of City limits requiring Council review.

 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF SHERIDAN, WYOMING:

The City certifies that a review has been completed of the final plat of Bucking Iron
Business Park, a joint City-County subdivision, dividing 20.00 acres into 6 industrial use lots,
located at 170 East Ridge Rd., Sheridan, WY.

In certifying the review of the Bucking Iron Business Park final plat, the City of Sheridan
Governing Body formally provides the comments found in the attached “Exhibit A” to the Board of
County Commissioners.

PASSED, CERTIFIED AND ADOPTED this _____ day of __________ 2025. 

            

City of Sheridan 

____________________________ 

Richard Bridger, Mayor 

ATTEST: 

__________________________

Ashlee Foster, City Clerk



Planning Division
55 Grinnell Plaza
Sheridan, WY 82801

Ph. (307) 675-4248
www.sheridanwy.gov

“EXHIBIT A” ATTACHED TO RESOLUTION 31-25

December 15, 2025

Bucking Iron, LLC
Attn: Eric Manselle
P.O. Box 352
Story, WY 82842

RE: PL-25-33 Bucking Iron Business Park Subdivision City Governing Body Comments

Dear Mr. Manselle,

The City of Sheridan Governing Body held a public hearing regarding the above-mentioned project on
Monday, December 15, 2025 at 5:30pm. This letter serves as the formal comments on the subdivision to
be provided to the Board of County Commissioners prior to approval of the final plat.

In order to uphold the agreements outlined in the Memorandum of Understanding (MOU) signed April
27, 2022 the City Governing Body has the following comments on the proposed subdivision:

1. Water infrastructure is available and shall be extended to the subdivision in accordance with the
City of Sheridan Design Standards and Construction Specifications.

2. As centralized sewer service is not within close proximity at this time, the subdivision may be
served by a decentralized system.

3. Bucking Iron Circle shall be paved and built to an appropriate rural section.

If you have any questions, please feel free to contact me directly.

Sincerely,

Kelly Schroeder, AICP
City Planner
307-675-4248
kschroeder@sheridanwy.gov
CC: Ken Muller, County Engineer

Mark Reid, County Planner
Hanns Mercer, Public Works Director

Thomas Morneau, City Engineer
Dan Roberts, Utilities Director
Jaccob Martineau, Assistant Utilities Director

mailto:kschroeder@sheridanwy.gov

	Agenda
	AI_4302_Purchase of One (1) Single-Arm Side Loader - Heather
	       ATT_Quote
	AI_4304_Purchase of One (1) Dual-Arm Side Loader - Heather
	       ATT_Quote
	AI_4305_Purchase of One (1) Transit Camera Van - Heather
	       ATT_Quote
	AI_4311_Purchase of One (1) Pierce Enforcer Rescue Engine - Heather
	       ATT_Quote
	AI_4332_FY26 Budget Revision #1
	       ATT_Resolution 01-26
	       ATT_Budget Revision Needs List
	AI_4337_PL-25-33, Resolution 31-25, Final Plat of Bucking Iron - Kelly
	       ATT_Staff Report
	       ATT_Final Plat
	       ATT_Aerial
	       ATT_Memorandum of Understanding
	       ATT_Draft Resolution
	       ATT_Draft Resolution - Exhibit A 

