
BYLAWS FOR THE GOVERNANCE OF

THE BOARD OF LIBRARY TRUSTEES FOR TEXAS CITY-DRAFT
ARTICLE I

As authorized by resolution of the City Commission of the City of Texas City on the 5th day of August, 1964, this body has been known as the Board of Library Trustees of Moore Memorial Public Library.
ARTICLE II

Purpose
The purpose of the Board of Library Trustees shall be to foster and encourage the utilization of the library, to promote the future development of the library and to act in an advisory capacity to the Library Director and the City Commission.

ARTICLE III

Organization
The Board of Library Trustees shall be composed of nine appointed members to serve 3 year terms, with three members to be appointed each year.  These trustees will be appointed by the Mayor and confirmed by the City Commission.

ARTICLE IV

Meetings

Section 1
The regular meeting of the Library Board shall be held at a time and place designated by the Board. Regular meetings shall be held bi-monthly, in February, April, June, August, October and December.
Section 2
Special meetings may be called by the Chair, Vice Chair, or any two members of the Board, provided notice thereof be given to all Trustees at least twenty-four hours in advance .

Section 3
A majority of the appointed members shall constitute a quorum at all meetings of the Board.

Section 4
All questions presented for a vote of the Board shall be decided by a simple majority of  the quorum

Section 5
Any member of the Board who misses three consecutive meetings without good cause shall be deemed to have resigned, and the Board will recommend to the Mayor and City Commission that a replacement be appointed for the balance of the unexpired term.

Section 6
Robert’s Rules of Order, Newly Revised, shall govern in the parliamentary procedure of the Board.

ARTICLE V
Officers

Section 1
The Officers of the Board shall be a Chair and a Vice-Chair. The Secretary shall not be an elected position, but shall be filled on a permanent basis by the Library Director, who can appoint as required, a library staff member to take the official minutes of the Board meetings.
Section 2
The Board shall elect a Chair and a Vice-Chair at the October meeting from those members with unexpired terms.  Officers shall be elected and take office at the first regular meeting after new Board members are appointed.
Section 3
Duties of all officers shall be as by custom and law as follows:

a) Chair:

i) Preside at all meetings.

ii) Represent the Library Board at public functions

iii) Appoint special committees

iv) Assist Library Director in establishing the agenda for each meeting.  Agenda items requested by any Board member will be included.

b) Vice-Chair

i) Assist the Chair in directing the affairs of the Board and act in the Chair’s absence.

c) Secretary

i) Be responsible for the accuracy of the minutes of the Board meeting and bring any corrections to the attention of the Board at its next meeting.  The Secretary shall sign and file the approved minutes.  Minutes of all meetings of the Board of Trustees shall be maintained for public viewing at the library.

ARTICLE VI
Committees

Section 1
Committees may be appointed for special purposes by the Chair and with the consent of the majority of the Board.  All committees will have at least one Library Board member serving on them.  These committees are automatically dissolved upon completion of the assignment.

ARTICLE VII
Library Director
Section 1
The Library Director is the permanent Secretary of the Board, and shall be the executive director of the policies adopted by this Board.  Among his/her duties and responsibilities shall be the direction and supervision of all staff members in the performance of their duties, the submission to the Board of Trustees and the City Commission of monthly and annual reports and recommendations of such policies and procedures as in the opinion of the library director will promote the efficiency of the Library in its service to the people of the community.  In the absence of the Director, the Assistant Director or other staff member appointed by the Director, shall

act in the Director’s absence.

ARTICLE VIII
Powers and duties of Board members

Section 1
Board members shall abide by applicable ordinances of the City of Texas City.

Section 2
The Chair shall serve as the representative to the Galveston County Library System advisory council. In the absence of the Chair, the Vice Chair may serve as the representative to the Galveston County Library System.
Section 3
The Vice Chair may serve as the alternate representative to the Houston Area Library System Lay Advisory Council

Section 4
Board members shall act in an advisory capacity to the City Commission, the Mayor, the Library Director and other city officials.

ARTICLE IX

Amendments

Section 1 
These by-laws will be reviewed every three years. They may be amended by a majority vote at any regular meeting, provided all members have been notified of the proposed amendments at least ten days prior to such meeting.  Such amendment would then be subject to approval by the City Commission.
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